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BeensHue

CTaHgapTsl Ha CHCTEMEBl MEHEHMENTA Boe DONbLIE WCNONLIYVIOTCA NG BOEMY MUDY ODraHAIALMAMA
BCEX THMNOB W paaMepoB. Yrobel aTW CTaHOApTel OCTABANWCE NONE3HBIMK, 33cNyHWBANK BHAMAHWA K
YEAMEHWA, OHU QON#Hbl OTRAMATE CYLWMECTByIoWME NoTReBHOCT phiHEa W GhiTh BIAWMHO COBMECTHMBLIMA
AnA obner4esna COBMacTHOMD NEMMEes eHua.

MexayHapoOHan oprasd3agua nNo cTasgapTiiauud (MCO) npuasana HeobxofuMocTe chBcnedeHun
PLIHES CEO2BDEMEHHEIMA M COBMECTUMEIMK CTAHOADTAMM HA CHCTEMbLl MEHBDKMEHTE W NOATEEDOWNE, YTO
aTomMy Morna Gwm cnocobcTeceate obwan mMeToqonorva paspaboTid Takkx CTAHOApTOR W PACCMOTDEeHWE,
HaNpHMED, TAKHX BONPOCOR, KAK WX IKOHOMWYECKAR CTOMMOCTE M MpderTMEHOCTs. B peaynsTaTe Geino
paspabotano Pykosogetee MCO/MM3K 72 no obocHoBaMWo W paspaboTee CTAHOAPTOR Ha CHCTEMbI
MEHEOMMEHTA B Ka4ecTEe OONOMHUTENEHOMD yeazadwa K Oupestusas WCOM3IK. 310 pykoBogcTeo W
NOCMYHWNG OCHOBOKW ONA Da3paboTid MHOMMX CTAHAADRTOR HA CHMCTEMbBI MEHEIHMEHTA.

MuHoBayma Kak ynydwedse CyWecTEYOWER WNd CcOo30aHKMe COBEPWEeHHD HOBOH NpOogysLMa,
NPOUBCCOB, YOIYT, 8 Takde BHIHeC MMM OpradqaaUMoHHBE MOOENEd ABNRETCR OCHOBHEIM OBUTATENEM
IKOHOMAYECKOND PocTa.

Opradyaayna IKOHOMWYSCKOND COTPYOHMYECTEa W paaenTuA (O3CP) onpenenseT WHHOBALMK K3k
ANPHMEHEHWE HOBOH IHAYMTENLHO YNYYLWEHHON NRPOAYKUMK {MATEDHANLHEY TORADOE W YCNYT), NPOUSCCOoR,
HOBBIX DhiHOUHEY METOAOR, WNH HOBLIX OPFAHMIALWOHHEY METOO0B B ODWUIHEC-NDAKTAEE, ODraHW3IALMA
paboqHx MECT MMM BHELWHWX OTHOWEHHAN .

WMuHosaymy  MoryT GeiTe No CBOEH NDMPOOE TEXHONOMMYECHHMWH W HETEXHONOMMYECKMMH W
NPUMEHATECA KaK B TOProBex, Tak v, 4To Donee Bamuo, B HETOProBblx cexTopax. Bonee Toro,
HETEXHONOTMYECKME MHHOBALKY TAK e BaMHB, HAK M TEXHOMNOMWYECKWE, XOTA Ny4lle BCErd, KOr0a O W
KOMEMHWEYIOT B Ce0a ¥ TEXHONOTHYECKHE |1 HETEXHONOMHYECKWE NeMmenTe. M aTa TeHQeHUMA yEaILIBaeT Ha
ECE BOIPACTRIOWYIO NO CEOSH BEEHOCTA DOMNB, KOTOPYHE MMDEKT YCIYTH B MHHOBALMAX.

O3CP npopen pAO HCCNEOoBaAHMA N0 MWIYYEHHID NPOHIBOOUTENBHOCTH W IAHATOCTH, KOHCTATHDYA,
YTO TEXHONOMAK  Kak yoTpadAnT pabodde Mecta, Tak W co3gamT X, OSbMHO  NHEBKOMPYHTCA
HUAKOONMAYKBAEMEIE MECTA, HWIKONDOOYKTHEHEE BuOsl pafoT W co3palTcA BwOw  pabBor  Boneea
NPoOYETWEHLIE, BRCOHONEOMECCHOHANBHLIE, W NyYwe  onnaqdeasmse.  McTopudeckd  cosgasowqe
NpUBaRoYHYD CTOMMOCTE TexHonorvdeckue adderTsl okaiseawTed Donee MOWHEMKE, dem adeherTe oT
JAMELLEHWA pabouMX MECT. TeXHOMNOTWYeCKEWH NPOrpecc CONpOBONMOABTCA HE ToNbHC GoNes BLICCHWM
BEIX0O00M WM NPOOYETHEHOCTE, HO W GoNswei eceobllen 3aHaToCTRIO.

CneuwansHoe WCCNegoBaqMe, NPoBedeHHOe MEYNNoR NO TEXHWYECKOR nodgepwke u obydenmo AT3IC
(TATF APEC), HCNONeI0BANC PAHMWDOBAHWE peayNeTaTOE CTpaH-4Ynedos ATIC No WeCTH KMoYeBbi
OBNACTAM WHHOBALWOMHON NOMMTHEA

— OTEDBITBIA W HEOWCKDMMAHALMWOMHEIA OOCTYN HA DhHOK, NPAMBIE WHOCTDAHMBIE WHBECTHLMKA W
NONKMTHEA B 0BNACTH CTAHOAPTUIALKK,

~ MONATHES B 08NacTi HAYEW 0 H3YYHLIX MCCNEA0BaHWA, CNOCOBCTEYIOWMY MHHOBALMAM,

— undbpoBan NONATHED, NPMBOOAWAS K CHNLHOMY DAIBATHI0 WHEOODMELACHHO-KOMBMYHK KA LWOHH BIX
TexHonordi (KT},

~ apeKTHBEHAA NOMNMTHES N0 33WMTE NPAB HHTENNEETYANLHOR cobCTEEHHOCTI;

— OTEPBITOCTE B OTHOWEHWH BHYTPEHHEA KOHKYDEHUMA W BXOMOEHWA H3 BHYTPSHHAR DEIHOK HOBLIX
e,

— OTEpELITAA ¥ NPO3IDaYHas NONWTHES 8 0ONACcTW rocydJapcTEEHHLIX 3AKY MoK,

Hecatki cTpad paipaboTand cobCTEeHHEIE HAUMOHANBHLIE WHHOBAUWOHHEIE CTDATErWM C LB
HADAWMBAHWA JHOHOMWHECKOID NOTEHUWANE B peayneTaTe WHHOBAUMOHHOW NONWTHEW, MOHAMAaRA, 4T
NpABMTENBCTEA MOrYT W OOMMHE ChIFPAaTE KOHCTDYKTUBHYIO DOMNE B PAIBWTHH KOMEYDEMUMK B Y3CTHOM
ceTope. NpasunesHoe NPoOBSOEHME WHHOBALUWOMHON NONWTHKK TpebyeT, yTobwl CTpauel OBNAOENH TPEMA
KOMNOHBHTAMY  MHHOBAUWOHHOR 2JKOCMCTEMbE  BH3HEC cpedbl, perynATWBEHoH cpedsl M cpeas
WHHOBALWOHHOR NONWTHEN.

Buanec-cpega exnpoyaeT QUHAHCHDOBAKWE, MHCTHTY Tl YACTHOMD CEKTORE W DHIHBC-BOIMOMHOCTM.

PerynatopHana cpega 0aeT BO3MOMHOCTE BCER OPraHHIalMOHHOR CTRYETYPE BeiTe MHHOBALWOHHONA,
BHEIIOHEA:

- HOHKYDEHTHYIO W OTEDGLITYH: TODIOBYMY CHCTEMY, NOOCTervBaLysd HALWOHANBHEIE KOMNEHWA
YHACTEOBATE B WHHOBAUWAX MyTeM JOOpOCOBECTHOR KOHKYDEHLMK,

- NOAOepKUBaTE KOHKYPEHTOCNoCoBHOCTE NDOOYKLMA M YCNYT Ha phiHke Takkm obpazom, YToDE!
HOBEIZ WIPOKM, BHNMOYAA W HOBLIE DUAHEC-MOQENK, MOTTH BORTH HA 3TOT PRIMOK;

- HANoroEYK CHCTEMY, NOOCTEMHBANWYI0 WHHOBALMA W O30WYK BOIMOMHOCTE NPESNPHATHAM
KOHKYDHPOBATE HA MUDCRLIX DhIHEAN,

- pEryNATHEHGIE TPEBoBaHWA ANg BUIHeCca, KOTOPKIE 00 BOIMOWHOW CTENE8HW OCHOBBIBAKITCA HA
COMMACOBAHHLIK, NPOIPAYHEE W OCHOBAHHEX HA NPEJCTABMTENEMLIX CTAHOAPTAX,

- OrpaHHYeHMe perynipoBaHdA B obnacTd UAdpoBOR JHOHOMMKN, KOTOROE COSpMMBAET
paIBrTHe UHPOBEL WHHOBALUKA W MX NPHMEHEHKE,

- HODMOTBODYECKKWA NDOUECC, KOTOPLIA ABNAGTCH NPOIDAYHLIM W OCHOBAHHLIM HA 3AK0HAX;
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- rOCYQapcTReHHLIE 33KYNKM, OCHOBAHHLE HA NDEOCTABMTENBHLIX CTAHOApTAX, a TAKKE Ha
OoBpoCOBECTHON KOHKYDEHLIWK,

- JALWMTY MHTENNEETYANLHOW COBCTEBEHHOCTI, NOIBONAKLWYKD NoMNYYWTE OTO3YY 0T WHHOBALMA.

Cpeda MHHOBAUMOHHOW NONMTHEN BKT0YaeT:

- NogaepEEy TEXHONOTHUECEME MCCNeaoBaHKiA;

- NoOASEEEY KOMMEDUWANKIALMKA TEXHONOMARA;

- nogoepsry MHODAcTDYETY PR UWMDORRE TEXHONOMAH,

- NogaepsEy OpraduIaumri, ocoGeHH0 Mankx 1 CPEOHME NPSONPHATHA B NNaHE MOOEDHWIALWA 1
MNOBLIWEHKA NPOXMIBOOWTENBEHOCTH,

- pazEMTHE 3PQerTHEROMD 0BYYEHHA W MacTepCTEA.

3agadel HACTORLWEND CTAMAARTA ABNAETCE OKAIAHKE NOMOLA TEM MAMBM W COBOHAM NEEONPUATAAM
{MC), koTopele BOBNEYEHLI B HANWCAHWE CTAHOJAPTOR HA CHCTEMbl MEHEOMMEHTA B WHHOBALUMOHHBIX
cihepax QeATensHOCTW, HOBLIX WNM NepECMOTREeHHLIX, FApaHTHRYA NDH 3ToM, 4TO0 3TH CTAHOAPTH
YOORNETEODAKT  KPMTEDHAM  KOMMEDYEeCcKOd CBOSBDEeMEHHOCTH M COBMECTMMOCTH. B peayneTate
WCMNONBEICBEAHWA HACTOAWEND CTAHO4aANTa OpPraHMaauMy Morny Bel paspabaTeeaTe CTAHZADTel HA CHCTEME
MEHEIMMENTA, KOTOPRE YOOBNETECDAT NOTPEeDHOCTAM PBIMEA, W HE QONYCTWTE paszpaboTey cTasgapToe,
KOTOPLIE ABNAKTCA MANWWHE ODDeMEHHTENEHBIMMA W CIIOHHEIMIA.

Paauvuya semagy MCI 1 Gonee KpynHbiMKE OPraHdv3IagdamMi 3aKknio4asTcn 8 TOM, 4T0 BTOpPBIE MOMYT
cebe nNoIpcnuTe Gones OETANHIMPOBAHHOE DAIOENEHWE W DAIPaHWYeHHe EYHELWA, NONHOMOYMEA “
pecypcons, Torga kak MCT BeMy#OeHb HHTEMDUPOBATE PAINMYHEE yHELMK 1 0BAZAHHOCTM B paMeax
OOHAX | TEX e NoApasganeHdi, COTPYOHUEDR W DECYDCOB, UK NONKOCTLIG MCKMKDYaTE KAEYIO-TO WX 4acTb.

Kpome toro, MCI ropasgo  Tpygeese BIaMMOZSACTROBATE © KPYNHBIMK MOCTABWMKAMMH, KOTODBWE
fonee CKNOMHE pearvpoBaTe Ha TpeboBawwa Donee kpynHEX CROWMX KnkeHdToR. B atom cwmeicne MCTI
ropasno  TRyOHee HanaguTe Heobxogwmyio opraswiauwe  paboT no cosgadmo W NoOoEepwaHHo
apdhexTHEHOR NeATENEHOCTH, BEKMNKDYaA ¥ CMK, noatomy ona HWX ARNAETCA YPEIBLIYAHHO BAKHEIM HANMYHE
Gones YeTHWX pEXOMEHOALWA, NO3BONAKLLME WM YCTAHABNMEATE W OUEHWBATE NPABWMNBHOCTE W
APDELTHEHOCTE CORBEPLUAGMEE MMM JSHCTEMA B OTHOWEHWA CEORH HeNOCpeACTREHHOR OSATENBHOCTH M
OCOBeHHD NEPMMEHASMBIX MK CHCTEM MEHEIHMEHTA.

CnegyeT OenaTe PAanMHHA MEMOY WHHOBALWOHHEM MEHEHMEHTOM W MEHEIHMEHTOM NPeanpuATHA
B WHHOBAUWOHHOW cchepe OeATenNsHoCTH. MHHOBALUMOHHERN MEHEeIHMEHT NPeIcTaBnseT S3auMOCBAIaHHbIR
KOMMMEKC OSACTBWHA, HALENEHHBIX H3 OOCTHMEHME WNW  NoQAepwavde HeobxXoOWMOoro  yDOoBHA
MHIHECNOCOBHOCTH M KOHKYPEHTOCNOCOBHOCTH NPegnpuATHA C NOMOWEK MEXaHMIMOB YIPABNEHWA
WHHOBALMOHHEMY Npoygeccami. MNpr aToM, KaK NpagaMno, Nog MeXaHKIMaMH yNPaBNeH s WHHOBAUMOHHE MK
NOOUECCAMA NOOPAIYVMERANT B NEPEYID CYePEab Takde, DB3 KOTODLIX AOCTHMEHWE CTDATEMMYECKOR WenW
MHHOBALMOHHONS NPEANpUATHA  HEROAMOMHD. HO  WHHOBALWOHMLIA MEeHBIHMMEHT HE MPefHAIHAYEH
ODECTEYHTE HEOGXOOUMYH BEOHMBASMOCTE ORTAHWIALMA B MHHOBALWOHHOW cpepe OeATENLHOCTH, KOTOpan
JABUCUT W OT OPYIAK, HENDAMYH HE CEAZAHHE C WHHOBALWOHHON NPOOYKUMERA WM YCNyrasmd, NDHYMHE |
YCNOBMA @8 ABATENEHOCTA.  [03ToMy CWMCTEMA  MEHEOIHMEHTE  WHHOBAUWOHHOID  MDeOnpHATHA
nagpazyMeeastcy Gonee oblei, YoM CHCTEME WHHOBALMOHHOND MEHBIEMEHTA, HO OXBATHEAR NEW ITOM W
BCE 8ro anemedTe. B Tom gucne, npu paspaboTee W NPOW3IBOOCTEE WHHOBAUMOHHMOW NpOogyHUMW, KOrda
Oo0x00 OT MHHOBAUMOHHOR OEATENLHOCTH eWe HE MOMEeT NoL0epHuBaTe 3Ty OeATensHocTe. [Ans
MEOABHMMEHMA HA DhIHOK HHHOBALMOHHOIO NPOOYETa MMM YONYrd MokeT noTpeboratech Gonee AOMrME CpoK,
YEM OMNA HOBLIK PEIHOBMOHCCTENR YIHE WIBECTHOM NPOOYKUMH MMM YCNyrd, NoOCKONsRY NoTpeduTents ewe He
HACTONBKD XODOWS JHAKOM © 3TCH NpoOykEUMed. TeM He mMeHes, B NepHol WHHOBALMOHHBX pedropm
HEOOXOAMMO NOANELHHEATE HODMANEHYHI ¥HIHBNEATENEHOCTE NPEONOUATHR 33 CHET UCNONLI0BAHNA YHE
JaQeRCTBOBAHHLN MEXAHMIMOE M NPOLYECCOE, KOTOPEIE TAKME, BOIMOMHC, NOTpeOyeTcR aganTHposaTs mog
HOBBIE YCNOBMA ¥HUIHSOEATENsHOCTA npegnpuaTtha. MoaTomy B 38BWCHMOCTH OT BMOEHWA W CTpaTend
NEegnpyATHA 88 CHCTEMa  MEHEOMMEHTA MOMET PACWMpATECA 33 CUYET WMHTErpauMd  pasnuYHbix
MEXAHMAMOE W HHCTDYMEHTOB  MEHEOMMEHTA, CnocobHbX COOSRCTEOBATE HE TONBKD CO3SaHHD,
NOOAEDHAHKID K PAIBHTHIN WHHOBALWOMHOH AKTHEHOCTH NPENPHATHA, HO KW ohacneYeHrA HeoBxoguMol ee
BEUHHEISMOCTH HA BCEX CTAOMAK MUIHEHHOMND LWKNE HHHOBALMOMHONS NPaanpuATAA.

HacToAwwiA cTadgapT cnegyeT WCnoNbL3IcBaTe Tawss OnNA  obecneseHvs  COBMEBCTHMOCTH M|
COMACOSaHHOCTH  MEMOY CTaHgAPTAMM Ha CWCTEMEl  MEHBOMMENTA, WMER B BUOY COOSACTEME
KOMEMHMPOBAHHOMY NDUMEHEHKIO ITHX CTAHOAPTOR TEMW ODTAHWIALWAMM, KOTODLIE ITOMD MENAKT.

MNpeanpuaTra, pazpabamseawwmwe anA coDCTBEHHEX WENerd cTaHgapThl Ha CUCTEMB MEHedMMEeHTa
OETaHA3ALMK, JONMHE NMOOOSpHMEATE LENOCTHOCTE CBOMX CTAHOApToB. OHM MOTYT OpraHMIcBaTe CBOWD
paboTy nNo  CeKkTopaM WM 0AaRAaTe  OaNbHeRUMEe  YEAIAHMA M METOAs AR paspaboTed
YAKOCTELWANKWINDOBAHHED CTAHOADTOR, OTHOCALMYCA K MX 08nacTk paboTel.

HacToAwwri cTaHgapT cornacosal ¢ nonowedwAmn Pyrosogetea WCOM3K 72,
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HAUWOHANBHBIA CTAHOAPT POCCHMWCHKOW ®EOLEPALMWH

PyxoBogcTEo No oBOCHOBAHHED NDUMEHHMMOCTH W paipaboTke CTAHOAPTOR HA CHCTEME
MEHBAKMEHTA ANA WHHOBALUMOHHOW ABATENLHOCTH MaNLIX W CPEAHNE NPeANPUATHA

Guidalines for the justification and development of management
system standards in the sphere of innovation activities for small and medium size enterprisas

Dara esengeHwn — 2014 - 09 -

1 OBnacTe NpUMEHEHHA

HacToawWia cTasgapT npeacTasngeT cofBol pyKoBCOCTES MO ODOCHOBAHWED NpPHMEHHMOCTA W
palpaboTke CTAMOAPTOE HA CHCTEME! MEHEIKMEHTA ONA MHHOBAUMOHHONA JeRTENLEHOCTH MAankx W CoegHUx
NEeqnprUaTHil M BENKYaeT!

- oboCHOBAHKWE W ONPeOeNEHHe CTOMMOCTH NDeAnosedHors NpoekTa ANR  CTAHgapTa Ha
CHCTEMY MEHEIHMENTA C LENbIC OUSHKM Br0 KOMMEDYECHOR NPUIogHOCT I,

- PYKOBOOALME YEAIAHWMA MO METOOonorvK  (npoueccy) paspaboTid W nogfepsaddn (T.e.
NEpECKMOTRY KW HIMEHEHAM) CTAHGADTOR HA CHCTEME MEHEIHMEHTA © Uenkio 00ECNeqylTe COBMECTHMOCTL 1
YW TE COrMacoBaHHocTh,

- PYHOBOOALIME YESIAHMA N0 TEDMUHONOMMK, CTRYRTYPE W OGWMM INEeMEeHTaM B CTAHJADTAX
Ha CUCTEMLI MEHEIHMEHTA C UeNk0 0DeCneYyMTs COBMBCTHMOCTE, 3 TAKKE YNYYWWTE COMMacoBaHHOCTE K
OENEMUTE MCNONEI0BAHKE.

HacTosWwMA cTaugapT SENASTCA qononsedden k TOCT P 55901 = 2013  «PyROBOOALWME YEAIAHWA
no oDOCHOBAHWM W paipaboTee CTAHOAPTOR HA CUCTEMBI MEHETEMEHTA ANA HHHOBALMOHHEX chep
OEATENBEHOCTHE NPWMEHUTENEHC K deaTensdocTd MCT w ocvoBan Ha npouegypax TeXHWYeckod paboTk 1
METOOONOMMA  ONA  pajpaboTed  MeOyHapodHblX CTAHOARTOR, YCTAHORNEHHEY B COOTEETCTEMM ©
OupekTusami MCOMMIK.

B HacToAwes cTangapTe onpegensgHisl TpW THNA CTAHAAPTOR HA CUCTEME MeHeLxmMenTa (CCM):

- Tun A cTadgapTe  TpeboBaMdil K CHCTEME MeHeIEMedTa kak obwwe, Tak W
YAKOCNEUHANMIKPOBAHHEIE.

- Tun B: cTaugapTel pPYKOBOOALWMK YEAIAHWE CHCTEMEBl MeHeIMMeHTa Kax obwwe, Tak W
YAKOCNEUWANHIMPOBAHHLIE.

- Tun C: CTAHAARTE, CRAIAHHEBIE C CHCTEMON MEHEHMEHTA.

HacToAwMiA cTaHgapT Hauenes rnasHsiM obpazom Ha paspabotey CCM Tvna B u C.

HacroawmMi craspapt npumeddm Tagxke £ CCM twna C 3a wvcknoyeHuenM nonoseHwn n. 7.3,
OTHOCRWMXCA K cTpykType COM 1 ofwmm aneseHTam.

HacToAwMik cTaMgapT nNpegqassased, nNpesas BCero, ONA NoBbIWEHWR KOHKYDeHToCnocoBHOCTN
Manex 1 cpegHdx npegnpuatii (MCI), paboTawmx 8 HHHOBAUMOHHEX cdepax geaTensHocT. OgHaks oM
MOMET BbiTh HCNONB3I0OBAH K OPYTAMKA NPESNPHATHAMK DAANWUYHLE DOpM COGCTEEHHOCTH.

HacToAwMi cTaRaapT NpegHaIHadeld ONA KCNoNB3I0BAHHA ODTaAHWIALWMAMK, KOTODEE pailpabaTeieanT
TpefopaHKA K COBCTEEHHON CUCTEME MEHEOMMEHTa, CTAHOAPTE DYHOBOOALMX YWA3aHMA W CTaHOapTel,
HMMEIOLME OTHOWEHWE K CUCTEME MEHEOHMEHTA. Ero MOMyT TAkmMe HCNoNbLIOEaTE IKCNEPTH W Opraduaanmu,
yHAcTEYHILME B padpaboTee cTAHJADTOR HA MEXOYHADOOHOM, PErMOHANLHOM W HALWMOHANLHOM YDROBHE,
KOTOPBIE PACCMATDHMBAIT AW ywe paipabaTelBa0T CTAHO0ADT HA CUCTEMY MEHEIMMEHTA WHIKW
CONOCTABMMEIE DOKYMEHTLI.

Cneayet NoOYepkHyTh, 4Y9TC HACTOSLWMA CTAHOAPT HEe CNYWKT B KAYeCTBEE WHTerpUpoBAHHOrD
cTaugapTa ©Ha ewnodedde  TpeboBadkl  paznuuHbx  cHCTes  MedegwmesTa. O npegHazsagded
HEMNOCPEOCTEEHHD ONA paspaboTyYMKOE CTAHMOAPTOR W HE NOOPasyMEeSaAeTCA ero WCNONLICBAHWE HA 8
OprasHu3aUMAx BHEODAKILME CTAHOAPTEl HA CHCTEMB MEHEIEMEHTA, HW ANA Uenel cepTHdEaLMM.

HacToAwWid cTavgapT chedyeT WCnone30BaTte Takwe Ona  ofecnededuds COBMECTUMOCTH W
COMACOBAHHMOCTA  MENDY CTaHOAPTaMK HA CHCTEME  MEHEOMMEHTa, WMEA B BMEY COOeACTBME
HOMBMHWPOBAHHOMY NPHMEHEHKIG 3THX CTAHOADTOS TEMH ORrAHMIALMAMK, KOTOPEIE 3TOM MEnawT.

Hapanne opmynansHoe
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B otnuuwe ot crawgapta MOCT P 55809 — 2013 «PykopogAluwe yeasadwa nNo obDocHOBaHMID W
paspaboTke CTAMAARTOR HA CHCTEMBl MEHEEMEHTA ANA WHHOBAUWOHHLE Cdep O8ATENLHOCTHS,
OQHEHTHROBAHHOND HA PELWEHWE CTRATEMTHYECKHY M OPraHHIaAUNOHHLIX BONEOCOE pPA3paboTy CTaHdapTos Ha
CHCTEMBl MEHEZHMEHTA ONA MHHOBAUMOHHLIY chep ASATENLHOCTH, HACTOAWMA cTasgapT e Gonbwed
CcTeNEdd npegcTaenAeT cobol pyEoROGCTBS Mo BEMNICYSHWKD pA3NWYHBIX ACNEKTORE B COOSDMaHWe
cTaHgapTos, nockonkky Ana MCMN Takas camocToATeNEHaA paboTa MOMeT DalTe 3aTPYOHUTENBEHOA.

2 HopmaTHEHBIE CCBINKK

B HacToAwemM cTaHgapTe HCNoNb30Baks CobINKA Ha cNnegywne cTadgapTel:

FOCT IS0 9000 - 2011 aCucTeme MeHa#mMeHTa KaqecTea. DCHOBHEIE NONOHEHWA W CNOBAPED

MOCT P WMCO 14050 - 2009 «MeHegwmeHT oxpywaowed cpeisl. Cnopapes;

[OCT P MCO 31000 = 2010 eMeHemeseHT pucka. MpuHLMNGLl W PYKOBOOCTEO S

MOCT P 55901 = 2013 «Pykopoacteo No 0DOCHOBAHMS NPHUMEHMMOCTH K paiapaboTke CTaM@apToR Ha
CHCTEMBl MEHEIMMENTA ANR WHHOBALWOHHBIX CHED BEATENEHOCTIY,

FOCT P MCO 9001 = 2008 «CucTeaMbl MEHEIRMEHTA KaYecTea. TpeboBaHHA»,

[OCT 54985 = 2012/ pexomengayuy MCO/TK 176 «PykoROgALLME YKAZAHWA ONA MANBX OprasM3aumi
N BHEADEHMID CHCTEMEl MEHEOMMENTA KadecTBa Ha ocHose MCO 9001:2008x.

MpwmMwmeayade — MNpy NONL30BAHAA HACTOAWMM CTAHASPTOM Uanecoobpaiso NposSpHTE OERCTEHE
CORNOHHLX CTAHOAPTOE B WHROPMALHOHRORA cucTame o0bWero none30saHrA — Ha oruMansHoM caiTe SenepansHom
HMEHTCTEA N0 TEXHHYECKOMY PEryNHPOEBEdHMKD W METRONoraM No cTaHoapTyhaagiE 2 catw MHTE'FIHE'I’ FIMTH ND axerogHo
MAO0SEaEMOMY MHEOpMaLWOHHDMY yEa3aTEN *HALMOHANLHLE CTAHQAPTEES, KOTODEIA OmySnuKoBaH no cocToAHMK Ha 1

FHEAPA TEKYLETD 008, 1 N0 BRINYCHEM EHEMECREHHOMND MHOODMBUMOHHOMND YEa38TEnA « HaunoHaNsHEE CTEHAEPTLE 33
TEEYLWMWA rog. Ecnm 3ameHed CChNOYHBIR CTAHOAPT, HE KOTOPBIA GEHE HEOSTUPOBEHHER CCHINEE, TO PEEOMEHOYETCR
WCNONLI0BATE GERCTEYHILLYK BEPCHID 3TOM CTAXOARTA C yHETOM BCéx BHECEHHEIX B JaHHYH BEPCK MaManasni. Ecnu
BEAMBHEH COLINOYHLIR CTAHOAPT, HE KOTOPLE O8HA NATWPOBEHHAR CCRINED, TO PEKOMEHOYETOA WCNONLIOBETh BAPCHED
ATHD CTAHOBPTA C YHAIAHHEM BLILE [OO0M YTESPHOSHWA (MPUHRETHR). ECnM mocne yTESpMASHUA HAcTORWErsD
CTAHOAQRTAE B CObINOHHERA CTEHOENT, HE ROTOPRIR O8HE SATWPDOBEHHAR CCLUNKE, BHECEHO WIMOHEHWE, ZaTPArMEaHILEE
MONOHEHWE, HE KOTOPOE O8HE CChINMA, TO 370 NONGEEHWE PEEDMEHOYETCA NPMMEHRETE DE3 y9aTa QEHHOMD M3MEHEHURA,
ECHM CObINDYHLA CTAHOAPRT OTMEHEH 083 38 MEHE, TO NONOHEHNE.

3 TepMuHbI U ONpeaeneHUn

B HacToRwWemM cTaHgapTe WCNoNs3IyinTeA TepMHHBl, onpegensHHee B Pykosogetee 2 MCOMSBK,
MoCT P 541472010, TOCT 130 9000, MOCT P WMCO 14050, a Takke cnefywillde TEpMMHBl ©
COOTRETCTEYIOWMAMIA ONDegeeHnARMA:

3.1 cHcTeMa MeHeQRMeHTa CucTeMa OnA pazpaboThd NoNUTHEM W Uenel M O0CTHMEHHA 3THX
Uene.

MpumasaHwe —

1- DpraHnaanMi NPPMEHAKDT CHCTEME MEHBORMEHTE, 4T0DLI pa3paboTaTe CEOK NOMMTHKY W NPUBECTH &8 B
OEHCTEME YEP&3 LEMH M 380840, KCNONLIYA:

— OpPFBHUISUMOHHYID CTRYHTYDY, F48 onpa0enaHs pond, OTEETCTEEHHOCTh, NONHOMOHA U T. 0. NepcoHana;

—— CHACTEMATW-BCKHE NPOLEECCE 1M CEAIEHHBIE C HMMK DECYDCEI, WTabLI AOCTHIATE LEBNWA M 28089,

— METOOE HIMEpEHAR KM OUEHEM OSATENEHOCTW HE COOTBETCTBEME UanAM W 2aga4am W Dﬁpa'l’H]l'H:l CEA3L No
PEIYNETATAM, HCNONLIYEMEM QNA NNEAHAPIBEIHAA YNYYHIWEHAR CHCTEMBI,

e dHENE2 Npouecca, yYTDOE DOBCNE4HTE PewaH2 rlj:lDﬁ.I'IElM. NOHATE H PedNHA30BaTE BOIMOHHDCTH
ONA yNYHWEHKA B ChyHae Wy obocHosaHnA.

2. HEdOaA opraHq3auWMes pacnonarasT ececibamMniowal CHCTEMOR MEHETHMEHTE [(OCOZHAHHO WK HAeT,
NOATESME0AHHOA OOKYMEHTANEHD HAW HET), © HCRONE3I0BEHWEM KOTOPOR YOTAHABNWBSHT, ADCTHIEOT M yNpagnmsor
YensE OpraHAIgaulm9m.

3.2 CTAHAAPTLI HA CHETEMLI MEHELHMEHTA:

3.21 Tvn A: cTaHpapT TPeSOBAHHWA K CHCTEME MEHaOMMENTa. CTaHgapT, NpeqHaIHaYEHHBIR
anA obecnedYeHua PhiHKa NOgXOOAWWMH TEXHWUYECKUMHA YCMOBWAMK CHCTEMEl MEHEDKMEHTA OPraHWIagng c
TeM, 4ToGb OeMOHCTPUEOBATE 88 chocCOHOCTE YOOBNETBOPATE BHYTDEHHAM W BHEWHWM TpebosaHuam
{HanpuMep, MNyTeM OUEHEM 3TOR CNOCOBHOCTH BHYTDEHHENA MMM BHELUHER CTOPOHOM).

MpumMepbi —
— Cmandapmed (mexnuveckue yonoeus) mpeSoaanull k cucmeme MeHedMeHma.
— Cmandapmisd mpedoaaquld Kk YyIkocneyuanuiupoaanHold cucmenms MeHed Menma.
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322 Tun B: cTaHgapT pyHoOBOOAWMY YHAIAHWHA ANA cCMCTeEMbLI MeHeammeHTa: CTaHgapt,
NPEOHAIHAYEHHBIA ANA NOMOLWW OpPTaHKIALKMKA NP BHEJDEHMM WK COBEDLLSHCTEOBAMUH &8 CMCTEMEI
MEHEIHMEHTA NYTEM OONONHUTENEHOMD DYKOBOOCTEA NO JNeMEHTaM cTadaapTa TpebopaHuin K cHcTeme
MEHEOMMENTa WK OTOEeNEHOMD DYKOBOOCTEA, HE RABMANLUErOCH PABHOIMAYHLIM ONA 3TOM CcTaWdapTa
TpebBoaaHKA.

Mpumeps! ==

—_ Pyxkoaodcmao N0 ucnonks3cgawur cmawdapmoa mpebogamuld Kk cucmeme
meHedwMmenma,

— Pykoaodcmao no co3danuio cUcmeMisl MaRad¥yMeHma;

— Pyxoaodecmao no eHedpeHun/cogeplleHcmangaluiy cucmemMsl MeHedaMenma;

— Cmandapmbki  pysosodAlux yeaiawuld J4anma yIkocneyuanuiuposanHol CUceMs
MeHedmMeHma.

323 Tun C: cTaH@apT, CEAZAHHLIA C CHCTEMOHR MEHEQMMENTA. CTaHgapT, NpegHaIHaye HHEBIR
ANA NPegocTasneHkna QoNoNHUTENEHOR WHQOoOpPMaLHY NO CNeUMankHEM YacTAM CUCTEMB MEHEOHMEHTA
WK PYKOBOOCTRO NO COOTBETCTEYHILMM BENOMOrATENBHEIM WHETEYMEHTAM B OCNCONHEHWE K CTAHOAPTAM HAa
CHCTEME MEHEIHKMEHTE.

Mpumepw —

—  HdokyMenmisl 1o MapMUHONo2suY cucmemisl MeHedKManma.

— Cmandapmel o aydumy, OGOKyMeNmMUPOBaHUIe, UNCMPYKMUPOSAHUIN, UIMEDeNLD u
OLEHKE CMoUMocmu paGom.

—  Cmandapme! No MApKUPOBANLIO U OUEHKE KUIHEHHO20 LUKTA.

3.3 CEMEACTBO CTAHOAPTOR HA CHCTEMLI MeHeakmeHTa (cepua CCM): HabGop Tpefonamui k
CHCTEME MEHEEMEHTA W CTAHOAPTOR DYKOBOOALMY yEazaHui (nn. 321 1 3.2.2) W CEBAIAHHBIE C HHMK
CTAHGADTE (N. 3.2.3), paipaboTaHHBIE TEM HE TEXHAYECKKM K3MATETOM.,

34 APOEKT CTaHOapTa Ha cucTesmy MeHegsmedTa (npoext CCM): lMpoest HadaneHol
paspaboTkK, PACCMOTPEHWA, NepeckMoTpa Wnd A0GaRneHds HOBLIX YacTed CcTadgapToR TpebDoBaddEd |
PYKOBOOALMX YEAIAHWA HA cHCTEeMY MmeHexMenTa (n.n. 3.2.1 n 3.2.2}, a TaKke cBA3aHHBIX CTaHgapTos (n.
3.2.3).

35 COBMEBCTUMOCTL (CTangapTop): MNpUrogHOCTE AHANOTMYHEY CTAH4APTOR ONA COBMECTHOM
HCNONBA0BAHWA NPW ONDEAENEHHLIX YCNOBWAY, YTOOR BBINOMNHATE YMECTHEIE TReDOBAHWA, HE BkAbIBAA
HEOONYCTUMOro NEoTHUBODEYWUA.

MpuMmevanvs —

I. Onpeganeduws 3aumcTEOBaHO W3 Pyroeoncrea MCOMAEK 2.

2. HKonepetso ana CCM @ COBMECTHMOCTER O3HEHEET, 4T0 ORraHAIEUMH MOMYT PEannIoBaTe obuws anemasTsl
CTEHOaPTOE CNoCoDoM COBMBCTHOND WMCNONB30SAHHA (LENMEDM WNK No 4acTAM) D83 HeHYHHOM oyBnvpoeaHan un
BOANCHEHWMA NPOTHBOPEY AL mEﬁDHEHI.-'II;l. ECOBMBCTUMOCTED HE DAHAYABT, 4TO TEKCT 0DLUMX ANEMBHTOR CTEHOHADTOR
OOmeEaH BTl HOSHTWHHEIM, XOTH &n0 Crsgoesno Bl MMBTE TAKKMM B TEX CNyHaRY, KOrga 3rto NpaxkTiYecke BOEMoHD.

36 npouecc adanwia obocHoBadmAa (npouyecce AD) [Mpouecc gnA obocHOBaHMA KW
DUEHHBAHWA KOMMEDYECKDH CROBRPEMEHHOCTIA NpoekToR CMM (n. 3.4).
Mpumedanuwe — lMepeoHa4ankHeR aHanuwa obocHoEaHWMA BeINONHAET asTop npoekta CCM. Bonen 3a

OUEHHOR CTOWMOCTH W BHECEHUA HEODXOOMMEIX NONPAEE0K OH DOPMIPYET BXOOHEIS OSHHLIE ONA NOCNEEYRLLER OUBHEN
H BEOEYK PEXOMEHDALMK (CM. n. B.2).

3.7 pepwibrkaura: MNogTEERHOEHME HA OCHO8E NPESOCTABNEHWA ODLEKTHEHEX CEBMOETENLCTE TOrD,
YT YETAHOBNEHHBIE TPEGOBAHWA BEIMOMHEHi.

3.8 panvpauuA; NoaTeepHOEHHE Ha OCHOBE NPEOCTARNEHWA OOLesTHRHEIX CEWOETENLCTE TOMD, 4T
TpefoBaHKA, NpedHaIHa%eHHER 0NA KOHKPETHOM WCNONBEI0BAHMA HNA NRPUMEHEHHA, BEINOMHEH .

3.9 wHHoBaUuMA: KoHEYHEIN DeIYNETAT WHHOBAUMOHHON OEATENBHOCTH, NONYYHBLUWA PEanMaalmge 8
BMAE HOBOTO WM YCOREPLWESHCTROBAHHOTD NPOAYKTA, PEANMIYEMOro Ha  PhiHEE, HOBOTO WM
YCOBEPLUEHCTEOBAHHO MO TEXHONOTMYECKDMD NPOURCsa, MCNONEIYEMOrs B NEaKTHHEcHDR J8ATENEHOCTH.

310 MHHOBAUMOHMLIA MEHEOMMEHT. BIaWMOCEAIAHHEIA EOMONEKS JeRCTEWR, HAUBNEHHLIX Ha
OOCTHMEHWE WNK NoOfepHaHWe HeoBxXoguMoro yDOBRHA #MMIHECNOCOGHDCTH M KOMKYDEHTOCNOCOEHOCTI
NPEANPUATAA C NOMOLEK MEXIHWIMOE YIPABNEHNA MHHOBAUMCHHEIMK NPOLECCAMH.

311 “MHHOBaAUMOHHAA OEATENLHOCTL, npouecc. [pouecc, HanpasnedHel Ha pazpaboTey KW
pEANMIALKID PEIYNLTATOR 3IAHOHYEHHBIX HAYYHbIX WCCNEqOBaHWA ¥ paspadoTox NUGo WHBIX HayqHo-

3
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TEXHUHECKKK AOCTHHEHHWA B HOBLIA MNK YCOBEDIWEHCTEOBAHHEIN NPOOYET, DEANHIYEMEIA HA DhIHKE, B HOBLIA
WMNH YCOBEDLLEHCTEOBAHHLIA TEXHONOMAHECKHA NPOLECT, WCNONLIYEMEN B NPaKTHHECKOR OEATENBROCTIA, 8
TAKHE CBAIAHHLIE C 3THUM QONCNHWTENEHEE HAYYHEIE MCCNed0BaHnA M paspaboTrm.

4 CoxpaweHus

B HacToAwem cTaHgapTe HCNanbIyoToA CNegyiowne CoRDalleHna’

A — AManna obocHosaHKA (justification study),

CCM — Cravpaptib) Ha cucTemy(k) MeHedsMenTa (Tun A, B w C. cm. 3.2.1 - 3.2.3) {management
zystem standard (s) (being Type A, B and C as described in 3.2.1 to 3.2.3)). OnA uened HACTOALWERD
cTaMpgapTa non CCOM nogpajyMesainT cTaHJapTsl HE CUCTEMEBl MEHEIKMENTA B WHHOBAUWOHHOR cdepe
OEATENLHOCTH,

PDCA — Uuen «Mnanupyin — Denai — MNpoeepaid — dekcteyids (Plan-Do-Check-Act).

5 OBuwme NPUHUMNLI

Crnegyslie NDMHLMNEl CNYHaT pYKOBOACTEOM MO OUEHKE NPWIOOHOCTA ONA DhiHKS NpennosesHHoR
HOBOR pazpaboTrd (paanen §) ¥ Nnpoueccos palpaboTHM CTaHOAPTOR OpradWaaunesn (pasgen 7), ecnik HOBaR
pazpaboTka Hadata. B MOCT P 55901 «PykopogcTeo no ob0OCHOBAHWIG NPHMEHMMOCTH W paspaboTee
CTAHOAPTOR Ha CHCTEMBl MEHEDWMEHTAE ONA  MHHOBALWOMHBIXY chep OEATeNBHOCTHY B MPANOKEHKA A
npWBeaeHsl BONPOCL-EDMTEPMA ONA aHanuia obOoCHOBaMWA, OCHOBAHHLIE Ha aTHX npuHuxnax. Ha
COOTBETCTEME ITHM NPUHUKMNAaM CREQYeT CUBHHBATE OTBETEI HAa NoCTaaneHHbEe Bonpocsl. Bonee nonvoe
onUCadKe Bonpocos npyueaegesc 8 NOCT P 55901.

MuuunupoeaTe, palpabatei@ates W nogaepsmreate CCM cnegyeT Toneko B ToM cnydae, kKorga
coBNKOanTca CNeqyiowme NpMHLMNG:

KomMmepuackan NpUroqHocTs Mobol CCM  aonked YOOBNETEOPATE NOTPEGHOCTH W MMETE
LEHHOCTE ONA OpraHuaanuK W Qpyrix 3aTpoHyTheiX CTOROH.

CoBMECTHMOCTL CnegyeT nooOepHHBaTE COBMECTHMOCTE MEXOY pasHbibe CCM W
CTAHOARTAMM OOHOMD CEMERCTRA.

NerkocTe NpUMeHeHHA CnegyeT ofecnedYdTe NEerkoe NPUMEeHEHWE OpradWIauMdeR ogHorg
WM Heckonskux GO,

OxBeaT TeMil paipaboTiu CCM ponwed WMeTe O0CTATOUHYKE OONacTe NpUMEHeHWA, 4TODbI

MCKMKOYATE WM CEECTH K MHHMMyMY  H200XoJduMocTe B
YAKOCNELWANHIMDOBRAHHEEE BADKAHTAX CTAHAARTOR MEHELKMEHTA.

FiGrocTL CCM ponsed BbiTe NPMMEHKAM K OPraHH3ayyaAM BO BOEX CEETODAaX W
chepax QeATenesHoCTW W mobore paamepa. CCM He poroees
NPeENATCTEOBAaTE OpraHd3auMy  0o0GaBnATs, BUAODHIMEHATE WM
YCUNKBEATE Mo CHMCTEMbl YNDABRMNeHWA 3a npegenamd TpeSoBaHui
ITOMD CTAKMOARTA.

TexHHnYeckH HagexHEIR Baznc B ocHope CCM pgonksa nexaTs NpoOBEpEHHAR NPaxkTHES
MEHEAMMENTa WNK CYLWECTEYIOWWE O0CTATOMHO oB0CHOBAHHBIE M
NPHMeGHES JaHHBEE,

NerkocTe NOHUMAHWA CCM pomsed OwiTe NOHATHBIM, OOHO3HAYHEIM W cEODOOHEIM OT
Npegyoes0eHni 1 NprseHus K Buanecy soobwe.

MpHMEHHMOCTE ANA OLUEHKH CnegyeT NpoaHanMivpoBaTe NOTPe@EHOCTE OpraHuaIanrHM M DeiHka B

COOTEETCTEMA OOHO-, OBYX= W TDEXCTOPOHHENR OUEHKE COOTRBETCTREMA WAKM moboi ux

kombBuHaumkn, B obnactw npumexedwa paapabotamsorc CCM
cneayeT YeTKD YEKaIaTe MNPWUrogHOCTE M0 WCNONBIOBEAHKA OnA
oueHKkM cooTeeTcTEMA. CCM gomsed obnerdate nNpoRedeHME B
OpradHusaLvy ayguToR.

MekmoveHnA CCM se ponwed BENWYaTh B cebe TexHWYECKME YCMoBWA,
HEMOCPEOCTEEHHD OTHOCALLMECH K WINEn0 (YONyram), MeTonanM
MCNBITAHKWK, YPOBHAM DYHELUWMOHAMDOBAKKA (T.8. YCTaHOBHKaM
Npegencs) v apyrmdM dopman cTaHgapTH3IaUMK NPoaYELMK, KoTopas
BENYCKAETCA ORraHUIagven, NpMMEeHAIDWER CTaHOAPT Ha CHoTemMy
MEHE R MENTA.
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FapmoHHMaayma CCM nomsvbl OCHOBLIBATECA HA MEMOYHADOOHEIX W HALMOHANLHBIX

W 3KBEMBANEHTHOECTE CTAMOApTax, HWe MNpPOTHBODEYWTE WM, & OOONHATE WX B HacTW
MNOBLILUEHHR AP HEKTHBHOCTI paboTe NpeanpEATHA, 33
HCKMHYYEHMEM CMYHARE, KOTAA TAKKE CTAHOAPTE OTCYTCTRYIOT.

HuTerpauyunna CCM oonHE Y4UTbIBATL COBPEMEHHEIE HANPABNEHHA paIBMTHA
CHCTEM W MHCTDYMEHTOR  MEHEIMMEHTa W N0 BOIMOMHOCTH
HCNONEICEATE WHTEIPHDOBAHHE R noaxoq K CHCTEMAaM
meHegseHTa. Mpy aToM B HACTOALLEM CTAHAARTE NOG MHTEMDALMER
B MHHOBALWOMHBLIX cbepax OeATENBHOCTH NOOPaIyMEBRRIOT  He
TONEKD M HE CTONEKD COBMECTHYIO paszpadoTiy CCM, ocHOBaHHER Ha
equHel npadunax MCO 9000 v yukne PDCA (Mnawupyi — Oenai —
Mpopepain — JeAcTayid), KOTOPRE BO MHOMKX CITY4aAX HE MoryT DeiTh
WCAONBIORAHE B CHCTEMAX MHHOBALWOHHOID MEHEIMMEHTA, CHOMNBKD
BEMICYEHWE B CHCTEMEl MEHEIKMEHTa NPEanpUATHA COBREMEHHbIX
MEXAHWIMOBE W WHCTDYMEHTOR MEHEIHMEHTA, NPEICTABACHHLIX B
YACTHOCTIA Ha pUCyHES 1.

Mpouecce, onWcadHbe B paafena 7, nogobHeim obpasoM OCHOBAMBL HA 3TWX NPUHULWNEY, HOTODBIE
NPEASCTABNRIOT EPHTEDMK ANA BEpUMEALWH ¥ BANHOEUKKA NPaEHNEH0CT PEIYNLTATOE paapaboTem COM.

MpM WMCNONEI0BAHMKM 3TWX NPAHUMNOE npu paapabotke CCM ona MCM cnegyeT vMmeTe B Brgy
cnegywye BawHele oTnuanAa MO oT  kpyneex NpegnpyATHA, €38 NpaBwmno, obycnoaneHHes
OFPEMEYE HHOCT R0 MIOOACKHY W DUHAHCOBEIX DECYDCOE;

- ana MCI ropaago TpygHes NoNyYuTs QOCTyn K Tpebyemol mHdopsaumsy » yNpaenaTe Takon
HHDOpMALMER, B TOM YHCNE OCYLMECTENATE @8 NOANSDHKEY W aKTyanu3auui,

- MCI He epcerga pacnonaraiT Hecbxogumels HaDOpOM CTaHOQapToR, EOTOPRIE NOMOraKT
OCYLWECTENATE JeATENEHOCTE B KOHKDETHRIX Cihepax;

- FMCI He MOryT NOIBONWTE WMETE CNELWANBHBIR NEpCoHan, OCYIUSCTENRIOWMWA MeHEIEMEHT
prUCKa;

- pacnopasedne pecypcasi MCIM 8 Bonelwel CTENEHW J3aBMCHT OT MENaHWA ydpegurensi
PACNOPAMATECA CBOGOOMLIMKY COSACTEAMMH B MAYHEX, YEM B NPOMIBOGCTEEHHEX Uenax, a notowy MCM
TpyOHES PEaNLHE OPWEHTHPOBATRECA HA YOORNETRODEHWE NoTRpebHocTH NoTpebuTened;

- e MCI, kak Nnpaexno, oTCyTCTEYET AOMMHEIR MOHKTORWHI ASATENEHOCTA W oCcNabnen KoHTRpONG
33 JOCTHHEHHEM Uenel, Bcnegctene Jers obpaTHas CoAls KOPDEeKTMPOBKK O8RTeNLHOCTH B JABMCHMOCTH
OT PAcKOMASHHA DEAnNsHO OOCTHIHYTHEX M NOSHWDYEMLIX PEIYNETATOR ABRMAASTCA MEHEE OMNepaTHUEHON K
ahdeKTHBHOR, B peayneTaTe Tpebya Bonkwe BpeMEeH U BOIMONHOCTH NpEBEMNEHD 1 BeICTPO pearvpoEaTe
HE PAINUYHLIE OTKNOHEHKMA OT JaNNaHHPOBAHHLIX peayLTaToR.

MpvpeHEHne CTAHOADTHRIX METOO0E MEHEDEMEHT ISYACTYH HE OAeT O0MEHbIX PE3YNLTATOR
BCNEACTBHE TOMD, YTO MHOTHE ACNEEThl BAWAHKA HA EOMNAHHK A &8 NepcoMan ocTawTceA 3a GopTom
HEOBXOOMMEX W ONepaTHEHEX peweHri. MHoOre NPoWIBcacTEEHHBIE W KOHCYNETAUMOHHEIE KOMIAHAN
npragpMeanTcs ofWLenpUHATEY NOOXOOOR, CRe0N KOTOPRIX NPEBANMPYET YEMNEYEHKE DAIBWTHEM CHCTEM
MEHBIKMEHTE KAYECTEA, MPOBKTHOMD MEHEOMMENTA, MEHEIMMEHTA PWCHOB, WNK TaKOMo NONYOADHOMD
CEMOOHA HaNpaBneHdA, Kak WHHOBAUMOHHBIR MeHelxMeHT. MTOBOPA O NepCRekTHBHOCTH MHOMAY W3 3THX
MEXAHAIMOEB, KOMCYNETAHTE 3a4acTyi0 adTasupyioT M BROAST B 3abnywagHue HEONbITHLIX MEHEONepon,
KOTOPBIE CTREMATCA K OCBOSHWHY HOBLIX 008 HAX PhHKCB, HE WMEs NPy 3TOM  O0NKHOD  ONeiTa,
ofpazoBaHuA, DECYPCOE, M NDK 3TOM ABHO ATOMD HE OCOAHABAA.

Bnarononyqsble  EOMOAHWA NPEONoYMTaNT  pYKOBCOCTROBATECHA COBCTEEHHLIMK NPaKTHKEMH W
CNegoRaTe 3apeKoMeHAcEaBWwed cefn KOpPNnopaTHBEHOR EVNLETYpEe. BeaycnoBHO, ONbiT MHOMG JHEYMT, W
O0XOOHEE KOMOAHWA HACTOMNBKD YEEDEHL B CBOMX CROCODHOCTAX W BOSMONMHOCTAX, YTO MNOpOoR  He
IANYMEBIINTCE O MHOTMY TOHKME W YYBCTBMTENEHEE acnesTax cacer geAtensHocTi. Ok npogonwanT
OPMEHTUPOBATECA Ha NPAKTHEY, NPABSOWLYH K BOCTAMHYTEIM Ha JaHHBIA MOMEHT MW B NDOWNOM YONexanm,
W, K CONMANEHWD, BOE Nanes YOANAWTCA OT OCOGHAHKA, Y4TO TO, 4TO BYGDa WNM JAe CeronHA ewe MOorno
NPWrogUTIECH, YHe J3BTPa MOMET ChIMpaTh 3Ny WYTKY W OTOOBMHYTE CEpee3Hb GuaHec Ha aagBopsw
CTREMATENLHD PAIBUBAKILErOCH MobankHorD PeIHKA.

BONBLUWHCTBD CHCTEM MEHELHMEHTS PACCYMTAHO Ha HENPEPBIBHOE YITYYLLEHWE W NOMOrasT QOCTHMaTE
HEAHAYHTENEHEX YCNEX08 B TOM CNY4YaE, SCnW ¥ KOMNAHKK KW Tak Bog Xxopowo. Ho 4yTo genate B cny4as,
BCNM OENa MAOYT HE OYeHb XOPOWO, @CcnM PeCYpCOB HE XBATAET, 4 NPOUSHTE NO KpeawTaM NpeBmwanT
CpeHHR YDOBEHE O0XOOHOCTH HOBOK KOMNEHKK Ha HOBOM ONA HeE Dbikke?

Ha pucysxke 1 npeacrasneqds! T8 MEexadHuIMB ¥ UHCTPYMEHTE MEHEIRMEHTA, KOTODLIE HanDonkWMM
cfpasoMm nNogXo0RT AnA peanud3audl MHHOBAUMOHMCH CTDaTerM W KOTOpRIE  NPeqnoYTATENBHO
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WCNONEAI0ORATE B CHCTEMAX MEHELEMEHTE WHHOBALWOHHOW OSATENLHOCTA W BEMOYATE B CCM. Muorme wa
ATHX MEXAHWIMOE M WHCTPYMEHTOR pajpaboTakmel HEXOTOPOE BOEMA HA34a0, KOr0a WHHOBALMOHHEIM
MEXIHWIMAM HE YORNANOCE CTOME NPHCTANEHOE BHWMAHWE, HOMOA © HWMX FOBODWNM HE Tak MHOMD, Kak
CErOfHA, XOTA YHE W WCNONBEI0Band. Tem He MeHes, 3TH MEXaHM3Mbl M MHCTDYMEHTb YIORNETBODAKT
COBpEMEHHBIM TpeGoRaHMAM W onpegenedtaM, YToSel 2aHATE CBOE MECTO B CUCTEMAX MHHOBALMOHHOND
MEHEIRMEHTA.

Tawe cnegyeT MMETE B BAOY, 4TO ANA QOCTHMEHWMA CBOMX LEened NpeqnpyuATHAM, NPEMOe BCEro,
HEOBEKOOMMO YIENATE BHAMAHWE CIENYOLWMM BHOEM WHHOBALRA:

= TEXHOMOTAYECKIAM,

- COLIM AN

= NPOOYKTOBEIM;

= OpTaHMIALMOHMHEIN;

= MADKETHHIDBELEIM,

Mev  HeoGXOOWMMOCTM  BO3AMOMHD  PACCMOTPEHME W OpYIMX  BUOOBE  WHHOBAUWA, OOHaKD
BEILUENEPEYUCTIEHHEE MOKHD PACCMATPHEATE Kak Haubones ODLWMWE W HCNONEIYEMEIE,

S
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PrcyHor 1 — MexaHnamisl i MHCTDYMEHTE MEHETHMEHTA HHHOBALMOHHLIX NDELNPUATHI

MpeacTapneHtbie MExXaHHIMel W WHCTPYMEHTE  MEHEIHMEHTE HE ABNRIOTCA  SAMHCTEEHHD
BOIMONHEIMK, 3 NPABEGEHS 3Eeck KaK HaWBonee NoOXOOALLME ANA Uened MHHOBALWOHHOW DeEATENEHOCTIA.

6 MNpouecc aHanu3a 0BOCHOBAHWMA W KPUTEPWUK

6.1 OBwMe nonoxeHuA

B atom pazgens NpUBEOeHD ONWCAHWE NpOUBCCa avanyaa obockosaHua (AD]) AnA NoOTEEpHOEHKR W
OLEHKN DBIHCYHOR CEOBBPEMEHHOCTI Npeanoeesdi no COM.

B aManua o0DOCHOBAMWA PEEOMEHOYETCA BHNOYATL OUEHEY TEKYLWErD COCTOAHWA JEeATENbHOCTH
NEEanpUATHA B NN3HE 8o BO3MOEHOCTER OCYLLECTANATE MHHOBALMOHHYIY OEATENEHOCTE. B paccmoTpeHHe
DEHCMEHTYETCA BENIOYATE CNEqyoWMe ACnEkTh

= CTRATEMMYECcKMA aHanKa cpedkl, YCNoBWA W BOIMOMHOCTEH ONA WHHOBAUWOHHON OeATENLHOCTH Ha
OCHOBE OLEHEN:

- OTEDLITOCTH W HEQWCKDMMMHALUMOHHOID XapakTepa TOpProBnd, OOCTYNA K DBHKY, BOIMOMHOCTH
MOAMBX MHOCTRAHHLIX WHBECTHLUMWA K NONWTHEKW B OTHOWEHMA CTaH0apTHIALWK,

- WCNONBIYEMEE NOAHLMO0E HayYHbx Wocnefosadvid v paapaboros (HHUOEP), cTumynupyiownx
BEEJEHWE HOBLLECTE,

< UMDpoBoH NONWTHEK, JaWMWESR BOIMOMHOCTE WHPOKOMD HCNoNB3I0BaHWA TRYQOeMEWK nnatdopm
WHPODMALMCHHO-KOMMY HUESLWOHHEX TexHonorid (MKT), nogoepsMealowMy WHpoKkWEd cnekTp  uudposksx
MOHENAOHER NPOrpamM;

- MU PACTPYETYDHEIE NPe0DpasoRaHMA H OFPAHMYEHMA B OTHOWEHKM BOAMOMHOCTH HHULKUPOBAHKA
ObICTpOro cTapTa;

i1
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- COCTOAHKMA CHCTEME] MEHELXMEHTA IHAHWIA,

- AHAMNKI NOIHUNOHHPOBAHMA OPraHMIALMM HA DkIMKE,

3TH acnekTk NPUBEOSHE HA PHCYHKE 2, TOE B BMOE CXEME NPEOCTARMNEHE! MENIHKIME 1
MHCTREYMEHTE MEHEZMMEHTE ONA paipaboTKKM CTpaTerdd NPeanpuaTHA, a TaKke MX NPUMEHEHWS npW
CO3NAHMM  MHBPACTPYKTYDEl NPEONpUATAA, NPUOGPETEHMK W WCNONBI0BAHWM  34aHKA, a Tawke @
MOJVLUOHUPOBAHWK  NPEONPMATHA M3  COBPEMEHHOM  pPhIHKE  MHHODAUWOHHORA NpoayHUMHM.  3TW
NPEANCYTHTENEHEE MEXAHMIME! W HHCTRYMEHTE MEHEIHMEHTa UenecoofpasHo, B Nepeyw oYepeds,
MCNONL3I0BATE GNA PA3IRAG0OTEM CHCTEM MEHEIHMMEHTA WHHOBALWOHHLIX NPESNpUATHA W CTAHOAPTOB ANA
ITHX CHCTEM.

HHCTPYMEHTEI MeHeIKMEHTA MHHOBALWOHHBIX NPEanpUMaTHR

Ctpatermvsa

- YI'II:IEIEHEHI-"IE B3 aMMOOT=
HOLWEHWAMIA C KNHMeHTamMiA

H MHHAOBALWMOHHEIA MEHELKMEHT

m Crparervd ronyGoro okeada

WudrpacTpyktypa SHaHuwa MoavuuoHWpoBRaHKe
B Lienoykm goBasneHHoR m [losHABATENbHAR = [MpuHun Naperto
CTOUMOCTH SEOHOMIAKE
| [nuHHBR XBOCT
B FPerHANHNDHHT B OOy4aWAERCH
BMIHEC-NPOLECCOB opraHuaauma m Web 2.0
H [Ip0eKTHLIA MEHSIKMEHT B MeHeOHMEHT 3HEHMA

PucyHor 2 — MHCTRYMEHTE MEHETEMEHTA HHHOBAUKMOHHSLIX NPegnpUATHA

BeaycnoeHo, OJaHHOE OeneHHe ABMAETCA  BECEMa  NPMOMMEEHHBEIM. Hanpumep, HHCTDYMEHT
#yNPARMNEHKE BIAWMODTHOWEHKAMMY G KNMEHTOM: MOKET GLTE MCNONLI0EAH HE TONLED ANA BLICTRAWBAHMA
CTDATEMMM DRraHM3ALMK, HD W ANA OUEHKH 88 NOAMUWOHWDOBAHWA Ha peHES. [ToaToMy 0AHHAA CKEMA MOMET
PACCMATPMBATECA KAK OOHA M3 BOIMOMMBIX CTPYKTYD ONA  NDWMEHEHWA BOIMONHBIX MEXAHHIMOD
MEHEIHMEHTA.

6.2 Mpouyecc ananwkia oBocHOBAHMA
Mpouecc avanyaa oGocHopanmA (AOD) Ha paapaboTry npuseHdn K niSomy npoekty CCM. O cocTomnT
W3 CReQyHLKE aTanoce:

aj aHan1i 0GocHOBAHKA aaTopoM npoekta COM |unK oT ero MMeHi;

G) HEIABWCHMAA OLEHKA NpegnoEeHds ¢ Lensio paccMoTpeHWA BONDOCa, RBMNAETCA NH aHanwa
oBOCHOBAHMA OOCTATOYHBIM WKW HECOXOOWMOD NECOOITEWTE 3Ty patoTy,

B) HEIABMCHMAR OLUEHKA aHanKIa obBoCHOBAHHA W NOOTOTORKA OTYETa (A0KNANa, PEKOMEHIALNA),

KOTODEIA BKMOYAET CNenYIoWyo MHdopmaumie anA oboCHOBaHMA NPEONoKEHHA B TEYEHHE NOCNEnyoWEero
Bro paccMOTPEHKA

~ PEHOMEHOALWK C KPATKMM MANOWEHWENM LUeNacoofpaiHocTH, BEMOYanA NPeanoH THTENLHYI0 ofNacTh
NPMMEHEHAA 14 THN SOKYMEHTE;

- METOOL OUSHKW COOTBETCTEMA [NPW WX HANWYWKW) NPeQNoMEeHHOND  CTaHZapTa, KOTOPRIA
pACCMATPMBEASTCA B KAYECTEE CAMOM0 NOSXOQALLErD ANA NoNkEIoBATENek aToro cTakgapTa,

— KPATHOE MANDKEHME OLEHKM aHANKIA 06OCHORAHMA, BMOYAA DACCMOTREHHLIE THAYMMEE (PaKTopk
33 1 NpoTKHE;
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~ COOTEETCTEYIOWAA recrpadudeckan, OTRACNEBan W KOHTAKTHAR WHGODMALMA, NOArOTORMEHHAs W
cobBpanHan B0 BOeMA OLEHEN,

— MaeHTWEWEALKA aBTOPOR A0KNaNa.

Llens HEIaEpMcHMOR CUEHKWM — 04Tk CecnpuCTRacTHY W ODBEKTHBEHYI0 MHGQOPMAUMD B Ka4ecTee
OCHOBEl AnA oTy4eta. B oTyeTe cnegyeT NpegcTasnTs ACNSNHATENsHYID MHDOpMALKWKD © Tem, YTOGh BOMHO
GBIM0 NDHHMMAETE KOMNETEHTHBIE DEWEHWA B NpoUecce oaobpeHun.

Ona MCI e BCe 3TH aTank MoryT BeiTe WCNONLA0BEAHE. MHOrga QOCTATOMHO NPOCTD OrPaHUYWTRCA
OUEHKOW ascnepTa. HMenaTensHo MPUaNnekaTe ANA 3ToH Uend He3IaBWCWMOrNd JECNepTa, HO ecnd aTo
IATLYOHUTENEHO, BOIMOMHO NPOBOOWUTE OUBHKY YCWNWAMKA CHELWANKCTOR CAMOM OPraHdu3Iaunun  npd
YCNOBKK, 4TC OMM 00NadamT OOMsHEMA IHAHWAMK W ONeToM. Helaewcuman oueHka npegnoseHun,
YEAIAHHAA BLIWE B N. B), TaKse He ARNASTCA 0DAIATENLHOA, HO MENATENLHA.

Macwralb aMankia oboCHOBAHWMA MOMET HWAMEHATLCA OT HEIHAYMTENBHOMC Ao Bonee BaMHOMO B
FABKCHMOCTIA OT OHUOAEM B HIMEHEHAA B NEAKTHKE MEHEIHMEHTE .

3TOT NPOUECC OOMEEH NOMOY4E NOJTEEDOWTE HAaMW4We noTpefHOCTW B 3ToM CTaWdapTe Ana
OETaHM3aLMK M oXBaT oONAcTH BOIMOMHLIX MAMEHEHMHA.

B nownafe vnd A0KYMeHTHROBAHKOKM DEWEHKK NG aHaNKaY 0BoCHOBAHKA OoMKHa BeiTe YEa3aHa oaHa
W3 CRegyowHy PeKoMeHTaLmMA:

- OTEMOHATE,

- nogreepnnTe,

- NepecMOTRETh,

- OTNOKHTE AC BEIACHEHWA BOSHUKLLWK BONPOGOE.

6.3 KpuTepvs OnNA aHankia obocHOBaHWA

B nmpunoxenan A k FTOCT P 55901 «PykopogcTteo no oDOCHOBAHHMIO NPHUMEHMMOCTA W paapaboTke
CTaHOApToA HA CHCTEMbl MEHEHMEHTa ONA  HHHOBAUMOHHLIX cibep AeATensHOCTME NEpEYMCheH pAg
BONQOCOE, KOTOPLIE CNegyeT WCNoNb3ioBaTs B KAYECTEE KpWTepHeE OnA obOCHOBAHWA W OUEHHW
npegnowessoro npoekta CCM. PaapaboTynkas npoekta CCM cnegyeT yY4HUTeIBATE NPAHLIMNE], WANoHeHHbE
8 paagene 5, W 0GpaWATECR K BLIWEYKAIAHHLIM BONDOCAM NPK NOOroToeKe CEOBMD adannia obocHosaHuA.
Mepeuere BONPOCOR HE ABNAETCA WCYSDNLIBAKNLAM W CNegyeT NPedccTaEnaTe MOGSye OoNoNHUTENEHYK
HHPOPMALMS, KOTOPEA MOMET GhiTh YRECTHON.

3HAYMMOCTE W MDWNOOHOCTE 3TMX BONPOCOR MOMET MIMEHATECA B JABWMCHMOCTI OT XapakTepa NpoekTa
CCM. Apanus ofocHOBAHWMA J0IBKEH NOK33aTh, 4TC BCE BONPOCH NPWHATE BO BHMMadwe. Ecnw Gyoer
DEWEMHD, 4TO OHH HE COOTRETCTRYIOT YACTHON CUTYALMMK, TO CNEOYeT YeTHD JAABTE NPWYMHE TAKOMD PeLeHKUA.
Mpegnowkerde koporo CCM THNa C MMM HeIHaYHTENBHBIR NEPECMOTD CYLLECTRYIWWEND cCTaHJapTa noTpedyioT
MEHEE CTPOMMX OTEETOR HA BONPOCE!, Y8M B Ciy4as npeanoxeHya Hoaoro CCM tuna B.

NMuua (NnogpaagensHia OpraduIanEK), OTEETCTREHMBIE 33 OUSHKY aHANWIA 0GOCHOBAMWMA, OONWHE
WCMONBIOEATE 3TH NPHHUMNGLN 1 BONDOCE! ANA BhILUSYKAIAHHEN KPUTEDMEE, HO OHA HE OrpaHWYEHa TONLKD
atum. Ocobei acnekt kodkpeTthoro CCM MomeT noTpeboBaTe pACCMOTREHWA QONOAHWTENBHEIX BONPOCOR,
ona Torg 4Tobsl CUEHWTL ODBEKTMEHO NPUrOgHOCTE npeanoxenHors npoekta CCM anA KOHEpETHOMO
NEEAnpUATHA M CEMMEHTa DhiHka. B Npouscce OUEHKM aHanuia oSocHOBAHWMA aRTOPY MOMYT DuiTe 3a0aub
BONPOCs!, YTODE BHECTH ACHOCTE B OTBETE MW NONYYWTE JONCNHATENEH YD HHEQODMALMID.

MNpr avanwae oSOoCHOBAHWA Takwe wenecoobpasHo NPOBRCOWMTE MEPBEOHAYANBHYID OUEBHEY DWCKa ANg
NEEONpPHATHR, YH4ECTEYIOWMY B WHHOBAUWOMHOR JEATENLHMOCTH, © LENs0 yCTadoBneswA pomk CCM ans
CHU#EHRWA prcka. [na aToro wenecoodpaado wononesoeate TOCT P 31000 - 2010 «MexegwmenT purcka.
MoHUWNEl 1 PYKOBOOCTEOY, 8 TAKKE OPYIWe CTAHOARTH B 0BNACTH PUCK-MEHEIHMEHTA.

B atom cnyyae soweT ObiTh MCNONBI0BAH WTELAUWOHHBIA NPOUECe pazpaboT CTAHAAPTOR HWa
CcHUCTEMBl  MeHegmMerTa (CCM] MHHOBAUMOHHEIX NPeanpHATHA, NPeOcTaBMNEeHHEIA HA pHCYHEE 5 W
WCMONBIVIOWKA B KAYeCcTES KPUTEPWMA ANA OUeHKK CBOBW HHHOBALMOMHOW OEBATENsHOCTA W OUEHHW
Tpedosasnit CCM cHMEHWE PUCKE 00 OOMYCTHMOTD YDORHA.
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Pucyuok 5 — MTepauvorHeid npoyece paspafoTid CTaHOAPTOR HA CHCTEME! MEHEIHMEHTA MHHOBALMOHHBEX
NpennpuATHE

Paapaforka CCM npegnodTUTeneHo O0IceHa OCYWUECTENATECA © WCNONbLICBAHMEM WHCTDYMEHTOR
NPOEKTHONS  MEHEIKMEHTA, OCHOBaAHHBD Ha MCO 21500 < 2012 «PyxoRogcTes nNo NPOSKTHOMY
MEHEINMEHTY S

B cnyyae, ecnv pwegpeqne CCM He Moponut QOCTHYE #ENagsMors CHHUMEHMA YLOBHR pWCKa,
HEOGX0OWMe NGO WaMeHuTe npoekT CCM, nubBo BHECTW KOPPEXTHEL B WHHOBALWOMHYKD OEATENEHOCTE
npeanprATHA.

MCI moryT MCNONB30BaTE NOMOWE OPYIHX OpraqMIausi, W, npexoge scero, gpyriax MCM, onAa
o0beOMHEHWA YCUNHA B cCryyae OTCYTCTBMA OO0MMHBIY PECYDCOB WM ONLITE B MCNOMNB3DBAHAM PUCK-
MEHEIHEMEHTS WA NPOSKTHOND MEHETHMEHTA.

T PykoBogcTeo No npoueccy pazpaboTtum u cTpykType CCM

7.1 O8wre nonoxeHHA

Paspaforiy CCM uenecoofpasio HaunHaTe B TOM CNy4ae, SCn 0Ha cBA3ada 1 OyQer BNvATE Ha To,
4TO KAcaeToA!

- Oanero MOywero BoageicTBMA 3T CTAHGAPTOR Ha NpakTury Buakeca;

- BAWHOCTH NOAOSDHEA ATHX CTAHOAPTOR, B TOM YUCNE JAUHTEDECOEAHHBIMM CTODOHAMM,

- NPaKTW4ECKOR BOAMOMHOCTH BOBMNEYEHHA MHOTHE ODYINAX OPraHd3amMii;

- PRIHOYHON NOTPEGHOCTH B COBMECTHMBIX W COMACOBAHMBIX CTAHOADTAX HA CHCTEMB
MEHEOHMEHTE.

Paapafotka v nepecMotp Bcex CCM gomssel cNedoBaTe 33 NPOUSCCAMKM, ONMCAHHEMA B 7.2, B
CNyYae, KOrNa YepHOBON BAPWAKT JOKYMEHTA YHE HANWCAH W NPWHAT 33 OCHORY ANR npeanosedHors CCM,
CNEYET YCTAHDBWTE CTENEHE NPHMEHEHWA DEKOMEHDAUWA B 7.2 W 7.3 HA OCHOBE 3IABEDWEHHOCTTA
O0EYMEHTA.

Boe cTawfapTel HA CHCTEMBl MEHELMMEHTA OOMMHBE WCNONBAOBATE COMACOBAHHYIO TEXHOMOTHIO C
TEmM, 4TOGE: 0MM BNy YO00HLIMKA B HCNONEIOBAHWA W COBMECTIMMEIMK O0YT C apyrosm. B Tex cnyyanax, korga
ATO NPHMEHWMD, B CTAHOAPTAX HA CHCTEMBl MEHEIWMEHTa CNegyeT WCnons3IoBaTe oflKe INemMeHTE,
KOTOPBLIE GONHHL GhiTh PACTONOMEHE B OOHON M TOR Me NocneqoBatebHocTH (oM. 7.3).

CneayeT TWATENsHO NPOBKTUPORATE  ADXWTEKTYDY CEMERACTEA CTAHMJADTOR Ha  CHCTEME
MEHSOMMEHTA, 8 TaNKe OoNpegendTe POoNe E2MGOM0 JOKYMEHTa B 3Tol cepun. JTobee craqgapiel,
CRRIAHHEE C© CHCTEMOW MeHeqwmMeHTa (Tna C) B paskax cepid CCM, JonHel  NONHOCTEKD
COOTRETCTEORATE CTAHOADTAM TPEGORAHWA K CHCTEMAM MEHSIHMEHTE (THN A), BCMK TAKWME HALWOHANBHEBIE
MM MEXOYHAP0OHEE CTAMOAPTH CywecTEyT. CTavaapTe THna A u B, kak npaevno, paipabaTwi@awTcA
NUE0  MEXOYHADOOHEIMKE  ODTAHWIALMAMK N0 CTAHJARTH3IAUMK, NUGS HAUMOHANBHBEIM ODraHdoM Mo
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cTadgapTiaagud. MCMN pexomedayetcs paspafareieate ceow cofcTBEHHble cTadgapTe Tmna B u C B
CRy4ae, ecnd CyWecTEyeT cTaMgapT Tina A B chyyae, ecnd Takoro HALWOMANBHOrD CTaH0apTa e
CywecTayer, B kadecTee Bazoporo cTavgapta A MOoxeT DuTe MCNoONBEIoBaH NHE0 MexgyHapogHbii, nudo
NEMIHAHHEIA HA MENOYHAPOOHOM YDOBHE CTaHOADT ABTOPMTETHOW OPraHvIauqd no craHgapTiaagud. B
cTaHgapTax TMna B v C He pekoMmedgyeTcA NpedcTasnATe JONCNHWTENbHbE TReboBRavvA K CUCTEME
MEHeEMeHTa. [p pazpaboTke ctaMpapToe cepdd CCM No BCNOMOraTenbHbiM MHCTDYMEHTaM CNenyeT
COOTEETCTEEHHD HCNONLIoBATE NONoKEHWA N. 7.2, CTadgapTsl TUNa C ABMAKTCR HEIABWCHMEIMHA, NOATOMY
HET HEOOXOOMMOCTH COMMAacoBRBATE MX CTRYKTYDY CO CTAHAAPRTAMM THNa A wnd B. OgHako npu HanyquMu
AHANOTMYHLIX OOKYMEHTOE M3 OPYIoR WNM ToR e camol cepuw CCM, wa atotr dakt cnegyet obpaTture
OOMHHOE BHUMAHKE W COMNACORATE DAHHOE DELWEHWE.

B cnyyae, korga npeanonaraeTcA paipafoTea pyKOBOOALWMX YHAIAHWA NO CWMCTEME MEHEOMMEHTa
OMEHE BAMHO YETHO ONPEOEndTe HX QyHKLWA BMECTE © WX KODRenAUWER CO CTAHOAPTOM TpeGoBaMHA K
CHCTEME MEHEBQMMEHTA, HANPUMMED:

- DYKOBOOALME YEASAHWA NO WCNONBEI0BAHMID cTaHdapTa Tpebosadui;

- DYKOBOOALME YEAIAHWA NO YCTAHORMEHMH DEANKIALMA CUCTEMBl MEHEIHMEHTA;

- DYKOBOAAULME YEAIAMHAA NO COBEDLSHCTROBAMWKN YCUNEHKID CHETEME MEHEIMMEHTA.

B cnyyae, korga npegnoseHHdeld CTAHOAPT WA CMCTeMy  MEeHedwMEHTa  ABNASTCA
WIHOCMELWANWMINDCBAHHEIM, TO B JONONHEHWE K ¥#HE MMEI0WEeMycA DYKOBOACTEY NDUMEHAINT CNEOyOWEes:

- yakocneydanuadpoeawHana CCM  gonwHa BeiTe COBMECTHMAa W COMNACORAHA ©  obljam
CTaHOAPTOM Ha CHCTEMY MEHENHMEHTA, BCMK TAKOH CYLUECTBYET;

- NWua (nogpasgensdyde OopradvIaddd), oOTBETCTEEHHLE 33 o0WMA CTAaHgapT Ha CHCTEMYy
MEHEINMEHTA, MOMYT BLIOBHHYTE JONONHUTENEHEIE TREGOBaHHWA, KOTOPLIE OO0NMHEl DeTe YOOBNETEODEH,
WM METOOE, KOTOPLIM HEoBXoaAWMO CNegoBaTs;

- MOryT NOTpefoBaTLCA KOHCYNETALMK C OPYIMMIA NOGPalqeneHMaAMIiA MNKW NHUamMe, a Take C
HALWOHAMNEHEIM Opradon No CTAHGZApTHIAUMM NO BONPOCAM OUEHKW COOTBETCTRMA.

B cnyyae paspaboTil YIEOCNEUMANMIKMPOBAHHLIY AOKYMEHTOR CREOYeT YeTes OonpefeniTs WX
PVHELMK W BIAMMOOTHOWEHKWEe © obwum CCM (T2, OononHMTENEHLIE  YIKOCTELWANHIMPORAHHbIE
TpeboBaHuA MNH METOAL!, KOTOPEIM HEOBXOOQUMO CNEA0BATE).

B yIKoCnelManiavpoRanHb QOKYMENTAY CNegyeT BCerfa ACKHO NOKAILIBATE (HANPUMED, C NOMOWED
[E3HEE THNOMPAHYECKWY CTHNER ] THN NPEOOCTARNASMOR YIKOCNEWHANWIHPOBAHHOR MHDODMaLMA.

Hike NpeacTaeneds NONoKEHWA, PACCMOTDEHWE KOTODBIX PeKoMeHdyeTcA eknodate @ CCM npe
diopMynvpoeaHyy  TpeSoBaHWil, nNpegbABNAEMBIY K CHCTEBME MEeHEOXMEHTa, ee paspaboTee W
MOOAE DEAHHIO.

He BcE BONPOCH), BEMKHYASMBIE B DAINWYHBIE CHCTEMBl MEHEIMMEHTA, HANDAMED, B CHCTEMb
MEHBIHMMEHTA KA4YSCTEA, CNegyeT Y4WThIBATe W PaCCMaTpWBaTeE ONA WHHOBALWMOHHBIX HANDABRNEHWR
peaTensHocTd MCI B cuny WX He3HauuTENsHo0 BAMAHKA HA KAYECTREO OCYLYBCTEMEHHA WHHOBALMOHHGR
OeATENEHOCTH NPUMEHWUTENEHO K BoamoxeocTAm MCIT.

B HacToAwess cTaHgapTe ANA MHHOBALWA NpeqnoseqHs paccMaTpHBaTh CNedyilwne NpMopuTeTHbLIE
BONQOChI

= NOCTAHOBKA LENEH WHHOBALWOHHOND MEHETHMEHTA,

= TpefoBaHHA K CHCTEME MEHEIHMEHTA,

= MNAHADCBAHWE COANAHMWA, NCOOSDMAHKA W YNYYLLEHNA CUCTEMbl MEHEIMMENTA,

= BHYTDEHHWE ayOWTel (NDOBERKA).

7.1.1 MNoctakoeka yenel B obNacT MHHOBALKMOHHOID MEHEOHXMEHTA

Opradkaaduy cnegyeT paipaboTate NONMTHEY B 00NACTH MHHOBALWOHHOTD MeHed#keHTa. [na Toro
YToSE! QAHHAA NONWTHER OeRCTEORANA, DYKOBOOCTED OOMMHO NOCTABWTE YETKO ONpedensqHHbE Uenu, K
OOCTHMEHWIO KOTOPLIX CTREMATCH opraKwiaywAa. He obAzatensHo, 4Tobsl 310 CCYWECTEMAANM npeg-
CTABWTENA BLICWEND PYKOBOOCTEA, HO PYHOBOOCTEO OOMAHO HECTH OTESTCTEEHHOCTE 33 NPOBSOeHnE IToR
paboTel.

Heobxogumo, YTobsl 2TH WenK ey TOYHBIMK 1 ACHLIMK H DLINK HANPABNEHEl HA TO, YTO ABNASTCA
OSACTEMTENLHS BAMHEIM ONA ODTAHKAALWA W NoTpeduTenei. YoTadoena Weny, cneqyeT onpedendTs CooHW
WX BEINONHEHWA.

HeobxoaumMoe, 4YToSbl UenW OpraddiauuMyd Geind  peansHsME 0 OTHOCWNKCE K JOCTHMHMBIM
peaynLTATaM, HANDUMED TAKWMM, KaK:

- BeiNONHEHWE Tpebosadui (noTpebnTenel, obA3aTeneHeIX 1 AD0.) K NEOAYKLMK | yCnyras,

= BEINOMHEHWE IANNAHKPORAHHOMO rpadiika;

= WOEHTADHKAUMA BOIMOMHOCTEA ONA YNyYLWEeHKA;

- MOEHTUMEALMA HOBLX BOIMOMHOCTEN, CERIAHHLIX C PRHKOM.

HeobxoaMmo, 4TobbI COOTEETCTRYIOWME LUENH (HanprusMep, XapakTepucTHEN EyHELKMOHMPORAHMA Npo-
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UECOOB, MOCTORAHHOE OOBHCENEHWE WK YNYYWEHHE) YCTAHABNHBANWCE ANA COOTEETCTBYIOWWY YYacTHEoa
OpraMMaaLWy (HanpiMep, NIOOCKKWE pecypibl, NPOMIBOOCTREO, NPpogaxK). Bawuo, 4Tobel pyROBOOCTES W
pABOTHWKK CPraHHIalny 3HANK, KaKKua o0paiIoM OHWM BHOCAT CROW BKMAag B QOCTICKEHWE UENEed B obnacTi
AEATENEHOCTE OpraHn3Ian e,

B HekoTopeX cNy4any gnA BeINonHEHHA Lend MoMeT noTpeboBaTecs YCTaHoaUTE BONee KoHKPETHRIE
UanK, CERIaHHLIE C BeINOMHEHHEM YaCTHkIX TpEﬁDBEHHﬁ COrnacHo, HanprMeap, exelHEBHEIM NNaxdamM. ato
MOMET NPHBECTH K HeoBXoQWMOCTH YCTAHOBNEHHA ewe Donee NoKansHol 4end no yMeHbLUEHHID BReMEHt
BLINSAHEHWA OTEENLHLIX NOAITANOE, BXOOAWME B 0BLWKA Npouece.

Heobzooumo, YToSke Uand Gend M3MeprMBIME. OHW 00MsHBE BelTe OCHOBAHL Ha AHANWIE TEEYLWEM
COCTOAHMA (CTATYCA) NPOOYETa WNWM NPOUECCa © HAMEPEHWEM YNYYLWHTE peayneTaT TakMm obpaaom, YTobe
2ro Being MOoKHD HAMEDHTE.

CneayeT onpegendTe, KAKWe Uend opraHviauus cTaedT neped cofol W conbED apemedd Gyget
JATpaqYeHd Ha WX OOCTHMEHHE. CTp&HJ'IEHHE afenate Ny4lWen» ABNRETCA GRards MEnaHUes, a He Lenkso.
Opranmvaauma gomkHda BeiTe cNOCOBMa NPOREPHTE QOCTHMEHWE NOCTABMNEHHOH WENK W, eCNK OHa He
AOCTHMHYTA, NPeayCMOTReTE TO, Kak CNedyeT QeRcTROBATE B JaMHOH CHTYALIMK.

7.1.2 TpeboBaHWA K CHCTEME MEHEIHMEHTA

Opravqaayns gonkksa paapaboTaTe, 3a00KyMEHTHPOEATE, BHEADWTE ¥ NOAOSPHKHEATE B pabodem co-
CTOAHKWKA CUCTEMY MEHBEMERTE, NOCTOAHHO YNyYlate @2 peldynbTadTUBHOCTE B COOTBETCTEWM C
TPEEGEEHHHMH HACTOALEND CTaHaapTa.

Opradsaayma gonsHa:

aj onpegenaTe NPoUESCch, HEODXOQUMEIE 0NA CHCTEME MEHEIHMEHTA, 1 WX NPUMEHEHHE BO BCERA
Oprad|iaLHe,

G)onpegenaATe NOCNEa0BATENEHOCTE M BIaHMOLEACTEHE ATHX NPOUECCOR;

B) ONPegenATe KPMTERHK ¥ MeTode, HeolxoouMsle AnA ocbecnevervA peayNeTATHEHOCTH KAk NP9
OCYLBCTENEHWH 3THX NPOLUECCOB, TAK M NPK YNLABNEHMW WBA;

ry OBECNEHMEATE HaNWYWe PECYDCOB W HHMOopMauWa, HeoGXogWMBel ONA NOAOBPMAHWA 3THX
NPOUSCCOE K WX MOHWUTODHHIA,

,EI,] OCYLWECTENATE MOHATODWHT, M3AMEDEHWE TaM, ge 3TO BOIMOMHOD, W aHanya 3THX NpoUecCoB;

@) MPMHHMATE  MEDLI, HEODXOOWMMEE ONA OOCTHEEHMA JaNNAHWPOEAHMEX PE3IYNLTATOR W
MOCTORAHHOND YNyYWeHAA ATUX NpoueCcCon.

Jpraqyaauna Qon#Ha oCyWecTENATE MEHeI#MEHT NPOUecCoB, HeobxoguMelx GNA CHCTEMbl MEHEd-
¥MEHTa, B COOTEETCTEHMM C TD&EDEEHHHI‘.‘IH HACTOALWEND CTaMOapTa.

Ecnu opradvaayua pewaet Nepenatk CTOPOHHER OpraHKaauMK BeiNonHeHwe kakoro-nubo npouecca,
BMNHAKLLErND Ha COOTRETCTEME nNpogykuud TpeboBamwAMm, OHa DOomeHa ofecneyuTe CO CBOEH CTOpPOHEI
YNDABNEHHE TAKMM NpouecconM. Bua ¥ cTenede YyNpasneHya NpoyeccamMi, NepedadHsiMe CTOPOMHMM opra-
HH3ALMAM, J0EHEl BETE ONPEOENeHE B CHCTEME MEHESHMEHTA.

MpuMedanuA —

1 YNOMAHYTEIE BhIWE NPOUScCE., HEODLOOMMBEIE ONA CHCTEMB MEHEQEMEHTE, BEMOYANT B cebR npousccsl
YyNPEENEHYECKON OSATENEHOCTH PYHOBOOCTEE, ODBCNEYEHHA PECYPCAMM, NPOUSCoR HWIHEHHOMD LWENS NPOOYHLNM,
M3MBPEHWA, SHANWIE M YITY-LIBHKRA.

2 MNpousct, NepeaHHeld  apyrod  OprEHW3EauMe, RENABTCR  Nposeccon, HeobdogumMeM AR CHETEMBl
MEHEZFMEHTA OPraHN3aUHA, HO No Bxopy OPrEHMIALNK BeINONHASMEM EHEWHER QNA HEE CTOPOHDN.

3 ObacnadeHwe yNPAENEHWA NPOUSCCAMM, MEPEOSHHLIMKH  CTOPOHHWM  OpradvsauuAn, He oceobompasT
OPraHdZagMsn OT OTEETCTEEHHOCTH 33 COOTEBATCTENS BoeM Tpebosammam noTpabuTansi u obRIaTensHem Tpebosanmam.
Beifiop Bnga v creneHy yNpaEneHWA NpoUeccon, NepedaqHHeIM CTOPOHHER OpraHuaaunme, 2aEMcHT oT Tamax dasTopos,
KEm:

8] BOIMIHHOE BrMAHWE NEPE0aHHOM CTOPOHHAM OPraHM3IaUWAM NpoULBcca Ha cnocobHOCTE Oprasvzausm
NOCTEENATE NPOOYELMK, COOTASTCTEYHALYH TPeboBaHnAM;

b cranaHs Y4acTHA B YNREENEHAE NPOLBEcCoM, NEPE0SHHEIM CTOPOHHER DPraHdIgUmK;

C} BOIMOHHOCTE O58cnEqeHMA HEoGROgUMOrD YNPEENaHHA NOCPEAcTEOM NPMMEHEHKA TRE0OBEHMA K 38Ky NKaM.

B HacToAwem paagens vanowessl Tpebosasus Kk paapaboTee CUCTEME MEHEOMMEHTA.

CTenedt JETanWiauudy Npoueccos IABMCKMT OT CROMHOCTA W CTabuneHoCcTH gercTani, obpaayowmx
TOT WM WHOW npougcc. MpocTele NpoUecck MoryT TpeOoBaTe TOMbBHO NPOCTRY OBLACHEHWA. CNomHbE
NPOUBCCE, K KOTOPRIM C NOMHBIM NPABOM MORHO OTHECTH WHHOBALWOMHLIE, TRebynT Gonee CylecTREHHDRA
OETANWIAUWH, NOMOTAIOWENR paboTHWKaM COPraHMIayqd NoMWsMaTe HecbxoguMee O8MCTEMA W Jagadw, a
TAIOHE B3FMMOCEAIM B TOA CTENEHH, KOTOpaA weodxoguMa anA adube THEHONR PRanUIaLMK WX PONeE.

BawMeiy TpeOoBAHWEM HACTOALErD DA3Oena ABNASTCA HeoOXOOMMOCTE NPUHATHA DELEHWA O TO,
kawdM  cnocofom  Gyoetr obecnededHo  yNpaBnedwe NPOUBCCAMM, EBENAAKLMMA  H3  COOTBETCTEME
TpefoBaHKAM, YCTAHOBNEHHEIM K NPOOYEUWKM, B CNy4as Nepagadd BeliNonHeHWa 3TUE NDOLECCOR CTOROHHMM
OPraHWIALMAM {2y TCORCHHT ).
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Mpw nepegaye kaskoro-NMBC NpoOUECcCa BHELWHER CTOPOHE OpRraHdW3auWMsa NpoOcnMaeT HEecTH
OTEETCTEEHHOCTE 34 obecnededde Toro, yTofel nNepefadHei  npouecc ofecnedyWBan BeNOMRHEHWE
Tpebosanui noTpebuTenel. Tamke cnegyeT obecneYyTe JEMOHCTRAUMID TOMD, YTO OPraHH3aUMA BeliNONHAST
HechrooMmoe ynpaBnesHWe aTHM MPOUSCCOM B COOTEETCTEMW C TPEGOoBAHWAMK BhiGpaHHol CHCTEME
MEHEIEMEHTA. XapaKTep JAaHHOro YNpasneHna 3aBMCHT OT BAXHOCTA NepEaaHHOrs NPoOUECca, CBRIAHHLIX ©
HAM DMCKOB, & TakHe 0T EOMMNETEHTHOCTH NOCTABLWMKS NPOUBCCa B YECTH BRNOMHEHWA TpeSoBaHuii,
NEegbLABMASMBIX K OaHHOMY NPOLUBCCY.

MpK onpeaeneHyd YPoOBHA YNPAENeHWA NPOUSCCOM, NEpEfanasMisll BHELHER CTOpoOHE, CNegyeT pac-
CMOTPETE 083 CNeqyWwMs cnyyan:

a) Oprannaayms obnagaeT KOMMETERTHOCTEG M CROCOOHOCTRIO BRINCNHATE NPOUSCC, HO NepenasT
80 BHEWHEH cTopoHe (N0 KOMMEDYECKMM WNH MHbIM coobpameddas). B aToM cnydae KpdTepus ans
YNPABNEHKWA OaHHEIM NPOLECCOM OOM#HE! ObiTe ONpEegeneHel, W WX MOMHO, NpH  HEOEXOOWMOCTH,
YCTEHOBWTE B TPEGOBaHHMAX ONA NOCTABLWWES OaHHOID NpoUecca.

0) OpraHvaagnAa He WMEET OOCTATOUYHONR KOMNETEHTHOCTA ONA ELINCNHEHWA NPOLUEcca M NepeaaeT ero
BHEWHEN cTopoHe. B aToM Cnydyae OpraHdiauuMs gonwHa yoequTecA B TOM, Y4TO CPEOCTBa VNDABNEHWA M
KOMTPONA, YCTAHOBNEHHEIE NOCTABWMKOM ONA OAHHOMD NPOUECcCa, ABNAKTCA A0eHBATHEMKA, B HexoTopsix
CAY4ans MoweT NOTRE60BaTLCA NDHENEYEHHE CREUMANMCTOR BHELWHWY ORraHWIALWA ANA NEOBEOEHHA 3ToR
CLLEHK.

Mpoueccel, NepEfaHHBIE CTOPOHHMM  ODraHWIagKMAM, Gy0yT BIAWMMOOERCTEORATE C©  OPYTAMM
NPOUECCaMA  CACTEME MEHEIMMEHTA OpraHH3auMy. 3THMK  BI3AMMOJERCTEMAMKA Tase Heobxogumo
YNPARNATh.

7.1.2.1 MnasupoeaqHe NPOUSCCOB MUIHEHHOTD UHKTAE NPOSYyKLMM

[Mpwr paapabotke CCM ®enatTensHo 0G8CNeYHTE B HEM NNAHWPOBAHWE NPOUEBCCOR MMIHEHHOTO LHKNa
NPCEYVELWKA.

MnadvpoRaHHe NPOUBCCORE  WMWAHEHHOND UWKNA NpoOysuMd  gomnuHo  GelTe  COMAacoBaHn o
TpeboBaHuAMM K PYIAM CUCTEMaM MEeHEOMMEHTa NDeanpHATHA.

MpK NNAHAPCEAMMK NPOLECCOR MMIHEHHOMD LWMKNAa NPOOYELAA OPraH|IagnMa A0/TEHA YCTAHOBWTE Nog-
KOOAWKM ONA Hee obpasos:

a} uend B obnacTi KAYeCTeEa M TpeGoRaHMA Be3a0NacHOCTH NPOOYHUHK,

&) noTpefdocTe B palpaboTie NPOUBCCOR M AOKYMEHTOR, a Takse B ofecneseHrd pecypcaMu ana
KOHEDETHOR NDOOYKLAM,

B] HeobxoouMmylo OEATENEHOCTE 0O GyOMTy, BeprdMEaUWMK M BANWEaUKM,  MOHWTORWHECY,
MIMEDEHWID, KOHTROMKD M MCNBITAaHUMAM AMNA KOHKPETHOR NPOoOYKLMM, 3 TAKHE KDUTEDHIA NPUEMKKA NPOOYKLMK
WK OLEHKW COOTERTCTEMA;

r ZANKCH, HEoBXoOMMElE ONA ohecnEYeHHA TOrD, YT006I NDOUECCE! MUIHEHHOMD LUMKNa NPpoayKLmMK9
M Cama NpogyELWA COOTRETCTEOBANK NPESEARNAEMEIM K HHKM TpeboBaHnam.

PeayneTaT 3TOM0 MAAHKPOBAHMA MOMeT OobiTe NpegcTaened B moSoR opse, coOTRETCTRYHWER
NpaKTHKE OPravKk3aLmHA.

HeobxoouMmo MNaddpoBaTte, kakus obpazom OyayT COCYWMECTENATECA BCE BMOLI OEATENLHOCTH,
HEoOXoAMMOR ONA NPOUECCOR BMHIHEHHOID UWENE, HAaNDUMED, CRE0YHWLWE:

- paccamoTpeHwe TpeboBaHui noTpeSuTena;

- ONpEOenediie Uened no yEeNAYeHUD NPOWIB0OHTENEHOCTH M YMEHBLUEHKID KONWYEeCcTEa Gpaka,
OTXOO0B MMM HECOOTBETCTBMA, 4 TaKse kakum oBpaacm 3Toro gocTHdL:;

- onpegenadie TpebyeMelx pecypoon;

- COCTARNEHWE MUHAHCOBRK cMaT, npuobpeTedke oBopyOoBaHWMA, NNaHWDOBAMKE NPOWIBOOCTEA,
paipaboTra pabouny WHCTRYKLME,

- AHANKWE NNaHoB B 0BNacTi NPOEKTHPOBAHKA

- ONpegeneHre HeoGXoariel TUNDR IANUCER [HanpUMep, OTYETE NO NPUEMEE TOTOROH NPOOYELMIA).

Boiy BRIWSYHAIAHHYI0 MHOODMALMIY, KACAKWYKCA NNaHMDOBAHKA, CNegyeT OoKYMeHTHRORATE B ToR
CTENEHH, KOTopaA Heobxogwua OnA obfecnededds  Yonewsors 3asepueHWs  npoueccos. CTengHb
OEeTANUIaUWK COOeDMaHHA QOEYMEHTE MOMET MEHATLCH B 3ABMCHMOCTH OT BOAMOMHOCTER OpTaHMAaLIMA.

CTeneHs NNAHAPOBAHWA NPOUSCCOR MHUAHEHHOMD UWENG 32BMCKT OT TOrD, AENASTCA MW NPOAYKLMA, KO-
TORYH NREOCCTARNAKT

= CEPUAHOR,

= NPOBKTHOM,

= MHHOBALMOHHOH,

= KOMEMHALMERN BRILEYKAIAHHOTO.

Ecni gnA obbyHoR, Y4acTo WIroTaeNMEZEMOR NpOOYKLUMK NNaHWPDOBAHKE MOMET OCYWECTRNATLCA B
ngouecce paijpafoTe W BHELPEHWA [PYEOBCOCTEA MO E3AYECTBY W OOKYMEHTOR, TO B OTHOLWEHHW
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HHHOBAUWMOHHOR NPOgYHLMA 007 BeINOAHEHWA TPEGOoBAHWH, COAIAHHLX C NNAHWDoBaHWes, ocobeqHHo B
oBNAcTH KAYECTRA, HEOOCTATOMHMO 0aTk CCRMKY HA COOTEETCTEYIOWYD AOKYMeTauuo. Heobxogueo no
BOIMOMHOCTH WCNONLIOCBATE De3VNETATE HAYUHBX WCCMHeOOBAHWA W DaspaBoTol, WMEIOWWXCA B HATIWYMA
MM GOCTYNHEX M3 MMEI0WHXCH HCTOHHKKOE.

B atoMm crydae HechxoOumMo NpOBCOKMTE AHANKI BCEH BbIUEYKAIAHHCHR JORYMEHTALWHA 1 uHbopmayMin
YEPEI IANNAHWDORAHHBIE MEDHOOsLI BOEMEHH UMM Nocne Mobsix M3MeHeHWd npouscca AnA obecnedeHIUn
NoOAOepMaHMA 22 AafgekBaTHOCTH, a Tawke CEOSBDEMEHHYID OUEHKY [DUCKE HeJOCTHMEMWA Uenei
WHHOBALWMOHHOR OEATENEHOCTA.

OnA WHHOBALKMOMHOE NPOOYELKA B CHNY CNeuwdMikd HHHOBALWOHHOR O8RTENLHOCTH UenecoobpaiHo
OTOENEHOE NNAHWPOBAHKE GNA KAMAOND HOBOTD 3aKa33a N NpoeKTa.

BrixoOHBIME OaHHEMK NPOUECta NNEAHWDOBAHMA ONA YCOBEPLUSHCTBOBAHHOR NPOOYELMK MoryT BaiTe
#MNad No K34ecTBys, «MNaH NOOSKTAY WKW AHANCTHYHBIA O0KYMEHT, HOTODBIA ABNAETCA KOHEDETHRM 018
OaHHOrD NpUMedHedya. OpraduiauMs 0oneHa caMa onpefenuTe cnocol 3anMcd BeXOOMBL  OaHHbIX
NPoUecca NMAHKpoBAHKA.

ONA MHHOBALMOHHBIX BWOCE OEATENBHOCTH Gonee NoAXOOAWMMH SENAKRTCA NNaHs, COOeQaLNe
Bones noapobHse ceageHHa. MoweT noTpetoBaTeCA BHECTH B NNEHL ONEPALWK, COCTARNANLKE NPOUECE,
CTAagW W KOWTEPWH BepUdUEaLMK, KOTOPRE O0MEHEl ObTh BRINOMHEHME, & TaKKE NpegycMOTpeTh
HEoGXoOMMBE  3andcK. Mo%eT BoIHMEHYTE HEoDX0OWMOCTE BHECTW B MNaHsl WOeHTHDMEAUMID K
pacnpeiensHye peCypoos, KOTODBIE MOrYT NoTpeGoRaTECA.

7.1.2.2 Onpegenexve TpeboBaHHN, OTHOCALYMXCA K NPOOYKLMM

JpraHdaauma JonsHa onpegendTs:

) TpeGOBaHWA, YCTAHOBMEHHLIE NOTPEDWTENAMH, BKMNOYaA TpeGOoRaAHWA K NOCTABKE W
OEATENEHOCTA NOCNE NOCTABKM;

) TpeGopanwA, He onpegeneqHee noTpebuTenem, HO HeoBX0OMMbIE ONA KOHKPETHOMS WK
NpeqnonaragMoro MCoNs3IoBaHKE, KOrga 310 WABBCTHO,

B)  3AKOHOOATENEHBNE W OpYyIde 0GA3ATENbHLIE TREGOBAHWA, NEKMEHUMBE K NPOIYELMIA,

ry  mobele QONONHWTENEHEE TPEGOBAHWA, DACCMATPHMBEAEMEIE CRTAHMIALWENA KK HeobXoanuMBIe.

Mpumedanve — JeATENEHOCTE NOCHE NOCTABKA MOMET BEMNIOYHETE B CA0R OSRCTEMA NO rApaHTMRHOMY oba-
CNEe~EHMH. EOHTRaKTHERM CIEHEIETE'J'IECTE:‘IM. TEEMM Eg® YONyTY No TEXHAYaCHOMY D-EEI'I}':HHB—EIHHPCI H OOnNOrrHWTEN L HRE
YOOYTH, TAKHE KAE YTANWIBUWMA WK NONHOE YHAYTOHSHNME.

DpraHd3auma goeHa aHan\anpoeaTe TpeboBaHWA, OTHOCALMECH K NPOOYELMK. 3TOT AHaNK3 JOMEeH
NPoOBROAWMTECA 00 NDMHATHA Opraduiaguel obflaTenscTea NOCTARMATE NDOSYELWKD NOTpeGuTend (HanpM-
MEp, YH4acTHE B TEHOepax, NPWUHATHE KOHTRAKTOR MK J13KA3I0B, NDPWHATHE HIMEHEHWA K KOMTDAXTAM HITW
3AKAIAM) W OoNMKeH 0SecneYreaTh:

a) onpefensHue TReboBaHWA K NPOSYRLIMM,

B) cornacopadde  TpeDoBaHMi  KOHTPaETa WNM 33Kaza, OTNWYAKWMXCA oT  padee
ChOp MY NHPOBAHHEIX,

B)  CNOCOSHOCTE OPFaHH3IALUNH BLINOMNHATE O pedeneH e TPeGoBaHHa.

3anKCcK pe3yNLTATOR AHANKAA W NOCNEOYIOLLWE BEACTEWH, BRITEKAIOWMN M3 AHANKIA, JOMNMHE Nogaep-
HMBATLCA B padouen COCTOAHMH.

Ecnu noTpefdTend He BeIOBMIAINT JOKYMEHTWDOBAHHEY TpeboBaHWi, CpraHvIauma JoMm+Ha noaTeap-
AT WX Y NOTpebWMTens 0o NPUHATHA K MCNONHEHWID.

Ecnu TpeboBadka K NpOGYELMKA MAMEHEHL, OPraHW3Iayna JonHHa oGecnednTs, YTobDe CooTEeTCTEYIO-
WHE OOKYMEHTEl BbiNd MCNPABNEHLl, 8 3IAMHTEPECOBAHHLIR NEpcoHan Geifl NOCTABRMEH B WABBCTHOCTE OO
WAMEHHBLLIWYCA TREboBaAHMRY.

Mpumedarnue — B HEKDTOpEX CHTYAUMAX, TAKWMX KaK NPOOasM, ocylecTensamels depes MHrapHer,
NPEETWHESHM HEUSNBCOODRasHD NPpOBaAHTE CHHUMANEHLIE AHANWI HARA0MD 38Ha38. BREcTo S9TOro aHanul moseT
PECNPOCTREHATECA HA COOTBETCTEYVROWYH WHGBODMAEUME O NPROOYHYMK, TAEYH HAK KETANOM WM SpYTRE  DERNAMHLE
MaTapWaEnbL.

7.1.2.3 Ceaas c noTpebUTENAMK

JpraHdaauma QossHa onpegenaTe W OCYWecTENATE Hp@ekTHaHEE MEeps N0 NoA0eaHWD CBAIW C
NoTpEGMTENAMK, KACAOWWacR:

a) HHopMAaLMK O NPoSVELWK,

@) NpoXOMOEeHKA 3ANpOCOs, KOHTRAKTA WK 33Ka3a, BHNCYEA NoNpaBkn,

B) 0BpaTHOR CBA3W OT NOTpeduTenel, BENc4an ®anobsl NoTpetUTensai.

Nauusie TpeOoBAHKA B CCHOBHOM OTHOCATCA K NDOOYKLMA, KOTODYI0 ODTAHWIALWA NDEAOCTARNAST No-
Tpefurenan. OgHako cnegyeT NoMHATE o TOom, 470 2T TpefoBadwA moryT Bemoqate 8 cebA
OONONHWTENEHBIE aKToOpR., TakWe KAk 33KoHogaTenbHbE Wk oSAzartensHele TpeGopadua, rpadom
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NoOCTABOK, YCNOBWA CMNATh, NOAPAsYMEBAEMBIE, HO HE JAABMNEHHLIE NOTRE0WUTENAMM OMUOAHUA WK B
OEATENLHOCTH, OCYIWECTRAASMEIE B NEPUOO NOCNE JOCTARKMH.

HeobxooMMo NpoaHanMaupoRaTe BOE ANEMEHTEl 3AK333A WM KOHTRaKTa ¢ notpedurenam, YTobel yvhe-
OWTBECA B TOM, 4T0 OHH MOryT BITh BRINONHEHS.

B cmy4ae, ecni dMenTcA TpeboBaqus, HOTOpBIE HE MOMYT GbiTh BRINONHEHEI B X008 Obbi4HLIX
pabodyny NpOUBCCOR WK KOTOPEIE RENAKTCA HEDEANBMBIMW MNH HERBINONHWMEBIMK, CneqyeT obcyquTs
OaHHEE BONpPock C NOTpebuTenasa.

OpHoil M3 HauBonese pacnpoCTpadeHHsx NpoBneM ABNAETCA HENDEBMNBHOE NOHUMaHWE TOrD, 4To
WMEHHO DBING 33KA33H0 WK KAK 3TO CNedyeT NpMMedaTs. 0na Toro yrobel NpedoTRpaTuTe W, NpW Heobxo-
OWMOCTH, YCTPAHKTE Mobeie Hegopasymerna, Heobxoguso NoGOepsMeaTE NOCTOAMHYIO CBASE C NOTRpeduTe-
nem. Mo BoIMoEHOCTH JoM#HHE GuiTe pajpafoTadst Npoyeccsl, obecnaYneaniuWe NnoddemaHve CEAIM, W
HAIHAYEHD MULO, YNONHOMOUEHHOE NOGOSQLHHEATE CEBAZL © NOTReBWTENEs ANA TOrD, YTOEL BLIAENATE W
YCTOAMATE Mol HegopasyseaHHa.

MUCEMEHHBIR WNK ANEKTROHHEIR 3aKa3 obecnNeYMBaET NOCTOAHHYIO JanMcke geTanei saxaia. B cnyvae,
KOrOa 3aKas NocTYNaeT B YeTHON QOopmMe, HYMHO NPeqyCMOTPETE CNEUWANBHEE MEDL NPESOCTOPOMHOCTH
ONA perdcTRauWMy | NogTEepsaeH|A TpeboBaHMiA ATOro 3aKaaa.

MNeK nonmy4eHdy 33Kas3a cooTBETCTEYHILWMA paBoTHWE OpraHvIauny JOMHeH erd NpoaHanyuavpoeaTh,
YTobE yEeaWTeca B ToM, 4To TpeboBaHuA, OTHOCALWMECA K NPOOYELMK, MoryT BelTe BeiNOnHeHe. B MCM
TAKMM pABOTHHEDM, KAK NRARWMNG, RENAETCA DYHOBOAMTEMES.

Tawwe cnedyeT ONpeqendTs, MMEKTCA N9 B 3aKale Kakwe-nubo TpefosanyA, CBAZaHHEE C NpOeKTHRO-
BaAHKEM, 1 BYOYT N OHW NPRMEHHAMEL.

TpebosanuA, Ha KOTOPLIE OPradM3aumMa 0onssa obpaTiTe BHUMaHWE:

= HANK4YKE OETANEA WK HCXOOMEIX MATEDManos,

- MPOHIBOOMTENEHOCTE OBODYOOBAHMA B DaHHLIR MOMEHT,

- MOMET MW NpoayKT BelTe GOCTARMNEH NOTPEGUTENID B YCTAHOBNEHHBIA COOK,

= WMEITCA NK KAKMe-NS0 NPoUecckl, NepelaEasmsie CTODOHHAM CRraMHIaUHMANM (ayTCOPCKMHD), KoTo-
prle QoM OeTE YYTeHL B rpadivke BsINONHEHMA 3aKa3a.

Ecnv MCM npuHumasT yyYacTie B TEHQepe Ha KOHTRAKT WNKM NpeacTaBnAeT npegnoseqHds Ha
PACCMOTPEHHE NOTEHUMANLHOMY NOTPEEWTEND, HYHHO NPUMEHATE aHanorYHLiid nogxod. Mobese pazneuus
MEHOY NPEOANOHEeHWEM OpraHksauny W TpebosasuAmy NoTpetUTenA QOMEHsl GuiTe YCTpadHess. CnegyeT
YEEOWTECA B TOM, 4TO COMACORAMHBIE TREOOGRAHKA JANACAHLI HAANEWALLMKM 00paIoM.

7.1.2.4 Yenopedyeckwe DECYDCH W OTEETCTEEHHOCTE

7.1.24.1 CnocobHoCcTs NEpcoHana BeINONHATE Tpedyemyio paborty

Mepcokan, BeINONHAKWKWA paboTy, BNKAIDWYIO HA COOTBETCTEME NPOgyrLMK TpeGoBaHnAlM, OOMHeH
DhlTh KOMNETEHTHEM Ha OCHOBE NONyYeHHoro obpaiceadikud, NOQroTORKK, HABLIKOE 1 ONBITA.

Bamroh yacTeo noboro nnaka ABNAETCA PELUEHHME BONPOCa O TOM, KTO M Kakyk paboTy DygeT esinon-
HATL. HeobxoouMo, YTobsl paboTHUEW, BEINCNHAKWWE GNpedeneHHLIe AeRCTaNA, Dbl KOMNETEHTHLL ANA
WX BRINONHEHWA. 3TO TAKKE OTHOCMTCA K NEDCOHANY, HE YYACTEVIOWEMY HANPAMYK B CORAAHKIA NPOOYKLIMK
{HanpumMep, aakynouyHan JeATENEHOCTE, NNAaHHpoEaHKe, oBCNy»WBEaHME, NOQOepMAHKWE CBR3IM C noTpedn-
TEMEM, PEWEHWE 3OMUHKCTDAETHEHEBX BONPOCOE M ABATENEHOCTE, CAAIAHHAA C WHDODMALMWOHHLIMW TEXHO-
norvasu). B manol opraddaaums NpakTuHecks Kaxosi pabfoTHRE TEM MK MHLM 08paiom MOoseT BAHATE Ha
COOTRETCTEME TRpeDoBaHuaM K NpodyKLn6.

Mog KoMNETEHTHOCT B0 NOHAMAETCA COYETAHWE COOTEETCTEYIOWErD YPoRHA obpaloaanna, 0Sy9eHWa 1
NOAroTOEKH, HABLIKOE W OMNbITA, KOTOPRA MOET BeTe NMpogeMoHCTpUpoBaH. He TpebyeToA, 4Tobbl paboTHWK
COOTRETCTRORAN BLEM BbIUEYKAIAHHLIM TReDoBaHUAK. TpebyeTCA COOTRETCTAWE TOMNLKD TéM TPpeSoBaHMANM,
KOTOpEE HeobxoqrmMe paboTHHEY ONA BEMONHEHWA KOHEPETHON 3a0a4M.

Pecypcami, KOTOPLIE MWCNONbLAYIOTCA HOMOETEHTHRIM NWLOM ANA BLINCAHEHWA 330344, MOMARMO
BXOAHOR HHODMALMK, ABNAKTCA HABLIKA M ONKT, NpHOBDeTeHHBIE WM 33 rodkl padoTel B JadHoi oBnacTd.
Tawkwe cnedyeT paccMmaTpueaTe oOpalopadqe B KaYecTee rmasHore daxTopa, onpedenaWers, ABNASTCA
N NWUD EOMNETEHTHEIM UMM HET. HECMOTEA Ha HANWYWE HABLIKOB W ONBTA, YENoBEK MOHeT ObliTe He3IHAKOM
C HOBBIMKA TEXHONOMTMAMN, HANPUMEDR B OGNACTH ANEKTROHWEA. TOrga ero cnocobHOCTE BRIARNATE NPoGnems
W HAXOOWTE PeLUeHKA, KEAcaWHecs HOBSALWWK MOQeNeR KoMNEIOTepos, BYOQET CO BpeMeHEM YMEHELLATECA.

Kpome oGpasopaddA, HeobXOOMMbIMA RBNAKTCA NPAKTHYECKHE Kypohl obyqYedds W NoOroTORKM,
MNOCKONLEY 3IHaAHWE Teopud TpebyeT nNpUMEeHeHHs e Ha npakTike. KosneTedwTHoCTe  paBoTHuka
ONpedendeTcs codeTaduen obDpazosaHnA, NOQroToRH HABLIKOR, ONBITA W CNOCOGHOCTH BRINONHUTE 33034y
HAWNY4YLWKHM oDpaiIom.

MpW NNaHKpoBAHKK pacnpegenedda patoTsl 4 NpK ONPegEneHd KOMNETEHTHOCTH, KoTopan Gyner
vechxoagMma OnNA BenoOnHeHWA paboTe, nNpodeccHoHaneHaA NOOrOTOBKE ABNABTCA SOWHCTBEHHEIM
CRPEOCTROM JOCTHHEHWA HeOOXOOMMOrD YPOBHA KOMMETEHTHOCTH.
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7.1.2.4.2 KoMNeTeHTHOCTE, NOGroTORKa M OCES00MNEHHOCTE NepooHana

DpraHyd3auna QonsHa:

a) onpedenATe HeoSEOOWMYHE KOMMETEHTHOCTL MEepCOHAna, BenonHaowero paboTy, koTopas
BMWAET Ha COOTEETCTEME TpetoBaHHAM K KaYecTEyY W Ge3acnacHoCTy NRoOyKELMK,

) rae ato poamowHo, ofecneydEaTe NOQrOTORKY WNM NDEANDHHMMATE OpYIMe JeHCTEMA B Lenax
A0CTHMEHNA HEODXOOMMOH KOMNETEHTHOCTH,

B) OUEHWBATE PEIYNLTATHEHOCTE NPUHATE MED,

ry  obecneyveaTe CCEEJOMMEHHOCTE CBOEMD NEPCOMANa 0f aKTyansHOCT M BAMHOCTH 8ro OeaTelk-
HOCTH K BENA0E B QOCTIHEHWE LENEA OPrasdianHu,

4]  nodoepHueaTs B pabouen COCTOAMHM COOTBETCTEYMWME 3andcy ob obpazosauvi, NOOroToBKE,
HABLIKAX W ONBITE.

Heofxogrso NpoBOOUTE PECYNADHYKD CUEHEY MMEIOWWXCA oNbITa, KBANWGHKALUWKM, BOIMOKHOCTEA K
CNOCOGHOCTER paloTHMEOE B OTHOWEHWK ME HABLIKOE W KBanudUEaLt, HeobXoOuMEX Opraqnaagua ona
TEKYLLEA 1 NNaHapyesoi 8 Gy oyuem JeATeNLHOCTH.

B cnydae, @crnd opraHdy3auqsa NNasdkupyeT NogroToRsy paboTHUKOR, TO OMa OOoMwHa oDecnednTe Mx
ofyyeHre W NpUODDeTEHKE KMK ONBITa, NPEROE Y4eM X MOKHO OYOeT PACCMAaTPHBATE KAK KOMMNESTEHTHBLIX
paboTrukoe. Ona MCT nocToAHHoe ofyYeHHe COTRYOHWKOE ABNASTCA JOBONLHO HENPOCTON M HEQEWeB0N
3anaven, NoaTomy obyderue JoMmsHo BelTs onpaegans 1 dhheKTHEHD,

Pacnpepenesve v nopyqexke padoT nepocodany, aHanda co cTOPOHE DYKOBOOCTEEA, KOPDEKTHRYIOLNE
OBHCTEWA, NPeaynpemgamlie OeACTEMR W BHYTPEHHWME Ay0WThl CWCTEMLI MEHEIMMEHTA NO3IBONAKT
onpefendTe cbnacTy, B KOTODBIX MMERTCA NOTPeSHOCTE B obyYyaHuY M NOroTOBKE NepcoHana.

MCIM, wax npassno, ve npegcTasnAeT GONbWOMS TPYOA O03IHAKOMHTE paboTHMKCR C TOM poneld,
KOTOPYIO GHWA MIPAKT B ODTAHWMIALMK, 3 TAKKE C TEM, KaKKM o0DaIonM WX JeaTeNsHOCTE BNUAET Ha KAYecTBO
NpoOyKUMK. 3TO MOMHO OCYILECTEWMTE B X048 HEeNOCDeACTEeHHOre HediopMansHore obesda o
paboTHMKaMK NpKY NPCBEaeHMK KONNEKTHEHLIX COBpaHMA UMK BHYTRPEHHKE Y OWTOB.

Ona MCI mower TtpebopaTecA NPOBEOEHWE OIHAKOMWTENEHOIS OOYYEHMA BHOBE NPHHATREX
paboTHMKOR (BENMKDYEA pAbOTHUKDOE, NPUHATEIX HA BpEMEHHON OCHOBE WKW HA HENONHBIR pabodyuin QeHb),
BXMIOHENWEro B cefA cneqyiowyio WHEODMAaLHI.

- XApAKTEp W CNeurdUEy OpraHM3aumMu;

= obAzaTensHeE TREBORAHWMA B OGNAcTH OXpaHs TRYOA W OKDYHIIOWER cpens;

= NOMATHKY @ WEnKd B 0GNacTy Ka4ecTEa W Opyrux obnacTax,

IATLAMMBAKLLMY HHHOBALWOHHYIO NPOIYELAK,

< pOMNb HOBOMD PABOTHHEA,

= HEoGXOOMMERE NPOLEaYDE, NPABKMNA W KHCTRYELMA.

PexoMedgyeTcA NNadvpoBaTe obydedwe (NOGroTOBKY), KOTODOE MOMET NPOBOOWTECA NO3TanHO W
COCTOATE W3 Nepyoga NoaroToBKKM CO CNegyiowiM 33 HAM NepMogolM  YCEOEHWA Ha NpakTvee C
nocneayowen Bonee rmyBoKol NogroToBKSH 1 OCBAWBAHKMEM.

DEyqeHKe OO0MEeH NEOBOAMTE MNERCOHAN, WMEKLLMA COOTRETCTEYIOWMWE HARbIKM, KBEANWOHAKALMID KW
oneiT. Cnegyet noAOSpWMBEaTE B pabodeM COCTOAHMM  3AnKcH, NoATREDMOAI0WHE EKBANWGWUEELMIO
NEpCoMana, WCNonsayeMmoro B Uenax ofydedus. [AnA KypocoB MO HEKOTODBIM NDEOMETAM  MOWEeT
NOTREGORATRECA AKKDEOWTALMA PEryNEpYIoWLWMK opradasd, npexge den obydedue OyOeT npuasado
O0CTATOHHBIM.

OdonyckaeTcR nNpegnpuHMMaTte W gpyrve  Heobxoguses  gedcTenA. Hanpumep, B wadectee
ANsTEQHATHEEl ODYHEHKMIO MOMHO NPUIMACKTE Ha paboTy NepcoHan, MMELLKA HEoDXogWMER YPOBEHL
KOMNETeHTHOCTH, WNW Nepefath HAKCW-NWGO BHO OEATENLHOCTM BHEWHEH CTOpOHE B pamMyEax
ayTcopowHra/cybnogpaaa.

Take cneayeT n[poRQOWMTE OUeHEY IPPesTHEHOCTH NpegnpiHATEX  OEACTEWH, MOCKONBEY
HEAOCTATOUHO OATRMOMYYUTE OOYUEHWE W WMETE COOTBETCTEYIOLWYD JAMUCH (HANDUMED, NEPEYeHE NPUCYT-
CTROBABLUMY Ha obydYeHud Ny ). HanpuMep, pEKCMEHOYETCA CNPOCHTE paboTHHKCE, NPOWEaWWY ohydaHHE,
CHUTAKNT N OHW, 4TO OOCTHIMA TOMD YPORMA KOMOSTEHTHOCTH, KOTOPBIA WM HEeobX00MM ONA BeINOMTHEHWA
paboTe. MpPEOEKTHEHOCTE OBy4Y4EHHMA MOMET ObiTe OUEHEHA pPAINWYHBIME CNOCOGaAMH,  BEMIOYas
HENOCpEOCTREHHOE HabnKoeHwe 3a paboTol Nepcodana HNW NOCPeOCcTRoM OLUEHHY PE3yNETATOR B DamMKEax
33034 WNK NpoekTos. Yepea onpeieneiHbe NepUoasl BpemeHd HeoGXooumMo NPoBCOWTE NOBTODHBIE OLEHKN
afuperTMBHOCTIA MoD0R NOQroToBEM OANA NOOTEEPMOEHWMA TOro, 470 OOCTHIHYTaA  KOMOETEHTHOCTh
NOAOEBpHUMBABTCA HA OOMEHOM YDOBHE.

CnpeaeneHHbe 3a0a44 MOrYT NoTpeboRaTs ocoborg ypoOBHA KOMNETEHTHOCT A0 TOMD, K2K OHKW MOryT
ObiTh BENOMHEHE HAONEHIWMM MK Be30nacHemM obpazomM.

Donwuet NOAAEDHUBATECA B paboden COCTORAMMM 3aNMCK, NPEAOCTARNAKLKWE CRUASTENECTRES, KACSK-
WHECA KOMNETEHTHOCTH PabOTHMKDE, NONYYEHHOA HMK NPodeccoHansHOW NoOQroToBKM W MOSEX OpyTHMx
pEayNeTaATOR ATOH NOANOTOBKK.

7.1.24.3 OTBeTCTBEHHOCTE PYHOBOOCTES M NEpCoHana

Buicluge pYKOROOCTEO OONMHO ODECNEYWMBaTE ONpEOENeddE KW J0BEASHWE 40 Nepcodana
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WHopMauMe ob OTBETCTEEHHOCTA W NONHOMOYKAX, 2 TaKKe 0DeCTeY|Te aHaHKeM Kamnoro pabfoTHUKa B
COOTRETCTEMA C TEM, KAKKE OEACTEHMA OH JONMEH BeINCNHATE (0GAZAMHOCTK), YTO &MY DA3DBWABTCA QEenaTk
{NoNHOMOUYKHA), a TaKke KaK 3TH 0DAIAHKOCTH W NONHOMOYWA COOTHOCATCA Mexay coboi,

Onwucanue o0A3aHHoCTeR 1 NONHOMOYHIA HE OONKHD COAeDWaTE KAKDR-NKME0 HeonpegeneHHoCTIA MK
OBYCMBICMEHHOCTH B OTHOWEHWKM BIaWMOOeRcTEi mengy paboTHukamy. CnegyeT yoeauTeCcA B TOM, 4To
KAMARIA paboTHAK JHaeT, rOe 3aKasdueaeTcA ero obnacTe OTEETCTREHHOCTH (M NOMHOMOYKR] W roe
HAYWHASTCA OTBETCTEEHHOCTE APYrorg Ndua. TakkdKm obpaloM, OpraHMaIauMs HaDesMT NyTaHHLE, CEBAZaHHOR
C BONPOCOM O TOM, KTO 4T0 QEnNasT.

Ona MCN aTo oCofeHHD BaMHO, YYWTEIBAA, YTO paanMusHse GyHEUME W 0BA3aHHoCTH MoryT Tk
WHTETDUDOBAHE B PaMEaX OOHHX W TeX Me NoapasgensHad, COTpYOHWMKOE W DecypooB, MNK NONHOoCTb
WCHMoHaTE Mx. MNoaTomy Heobxogumo Gonee YeTs oNpPegenaTs, KTS M 33 4To OTEEYaBeT.

B MCI M3-3a orpadi4eHHore YWcna patGoTHHEDs, ODECnEYHMBaKLL MY BRNONHEHHE BhilLEYEAIAHHEX
3aga4, moweT noTpefopaTecA NNAHKWDOBRAMME pa3gensHuA oDRIaHHOCTER Memdy paboTHWEAMK Tak, 4Todm
oMM BeinM cnocoBeel BeNONHATE paboTy gpyr Opyra. Takwe nnadel oCcoDEHHO NONes3Hs B NepHrogk
NOAIAHAKGE W OTNYCKOB, KOMOA PYEOCROAWTENA HE HAXOOATCR Ha pabodem MECTE, A TAICKE NDM HECYACTHBIX
CNy4asx uNv 3aboneeaHnAx.

OnNUcaddA #e OOoMEHsl BblTh CNMWEDM NOAPOOHLIBAK WK CRoMHLIMGA. Basuo, dyTobnl oMW TodHo
OTRA#ANW DEANEHYI0 CUTYAWMED M O0MYCKANY HEKOTODYID rMBKOCTL.

MpH HeoBXooWMOCTH Gonee NoapobHONS oNMCaHMA OBAIAHHOCTER W NONMHOMOYHR MOMET OKa3IaThCR
OOCTATOUMEM COCTABMEHNE OONMHOCTHED MHCTPYHUMA WAW NROCTON EYHEUWOHANEHOR CHEMBl OPTaHHIaLMH.
Hnu 08A3aHHOCTA W NOMHOMOYMA MOTYT GRTE BENKYEHSE! B JOEYMEHTAUMI0, ONWCEIBAKWYK NPOUECCH, WNK B
OOKYyMEHTHROBAHHEIE NpoUedypel. Tawse MonyT OsiTh MCNONBICBAME OPYTHE METOOL, SCHK  OHW
OFecneyHBEandT NoHKMaHKE NEQCOHAN0M CEOHE 00A3aHHOCTER W NONHOMOYAN.

Briclles pyroB0O0CTES OOFMHD HAIHAYWTL NPEOCTABMTENA W3 COCTARA DYHOBOOCTEA OQRraHWIALMK, KO-
TORBA HEIABKCHMO OT OpYrdx oDAIAHHOCTEA OONMEH HECTH OTBETCTBEHHOCTE W MMETE NOMHOMOUYMR, pac-
NECCTRaHRIOWHECH Ha!

a) obecnevenve palpaGoTeK, BHEQDEHHE W NOOJEPHAHWE B paGoYeM COCTOAHHK NPOUSCCOB, Tpe-
DyeMBIX CHCTEMON MEHEHMENTA]

8) npeacraBneHdWe oTHETOR BhLICWWEMY PYKOEOOCTEY O YHELIMOHWDOBAHMA CUCTEMEl MEHELMMEHTE
W HEOOXOOMMOCTH 88 YNYYLWeHKsA;

B} COOBACTEME DACNPOCTPAHEHWID NOHKMAHKWA TPeDoBaHWA NOTpebUTENER NO BOEH ODraHHIaLWMH.

7.1.24.4 KOHTpONE 38 CHCTEMON MEHETHMENTA

Briclies pyHoBOOCTED OPraHMIaLMy A0MKHD HA3HAYUTE KAKOro-NWoo paboTHHKS pPYKOBOOAWETO 3BeHa
W HAOENUTE 8ro NoONHOMOYHAMA W OTBETCTEEHHOCTEHY 33 QYHHELWOHWDOBAHWE CUCTEMbl MEHEIEMEHTA. JTO
NALD MOWET TAKKE BRNONMATE W OpYyrHe 0DAIEHHOCTH, HO JOMEHC WMETE BoE HeoDXOaMMEIE NONHOMOYWA B
paMeax oprasdMaaguie ana obecnededns @YHEUMOHMDOBAMHA CHCTEME MOHELMMEHTA  HAONEKALLMM
ofpaaoss. 3TO NHUO0 AoN#HG ObiTe KOMNBTEHTHBIM M BXOOMTE B COCTAR PYHOBOOCTBA OPraHHIauM.
OTBETCTEEHHOCTE W NONHOMOYKA HE MOMYT BblTe NEpeankl KAKOMY-NA00 NKUY 38 NPEQenamMy OpradusaLmMs.

B MCI momeT oKasatech YMECTHEM, 2cn CODCTEEHHUKDYKOBOAWTEN: BOALMET 3Ty pofk Ha Cceba.
MpegcTapurens pyKoBOOCTEA A0MHEH ObliTh 0CBEOOMMEH O DYHHLWOHHEOBAHWA CUCTEMbBL MEHETHMEHTA W O
BOAMOMHOCTAY 88  ymydqweduAa. B Tex cnyd4anx, Horga aTy  OeATenkHOCTe  HE  OCYLEeCTBIAET
HENCCOeACTEEHHO BNAanenel pyKoRoAHTENs CRTAHWAALIWK, CNeayeT NDUHATE MEpkl NO 80 CROSBDEMEHHOMY
HHPOPMUPOBAHKIO.

Ecnik opradd3zauqs pacnonaraet Gonee Jem ofHHM NPOoWIBOACTREHHBIM NOMELIEHWEM (MM MECTOM
DACNONOHEHA NOOPAIENEHWA), TO HA KANO0M NECUIB0ACTREHHOM O0RerTe QoMmeeH OpiTh HAIHAYEH Nped-
CTABWTENE PYHOBOOCTEA, HO TONEKD OOHO NWUD O0NMHO HecTH oWy OTBETCTBEMHOCTE W WMEeTh
MONHOMO4KA B PAMESX OPraHH3aLMH, MMEWEeHR HECKONsKD OOLEKTOR MKW NOORa3nenaHri.

MNpeacTapuTeNs  PYKOROACTEA  HECET OTEETCTBEMHOCTE  3a obecnededds Toro,  dTobw
COOTEETCTEYIOWME paloTHHKM OpradMIadkK Beiny ocEegomMneHsl o TpebopadwAx notpeduTensih. He
TpebyetcA, 4Tobbl NPEOCTABMTEN: PYKOBOOCTEA caMm WHdopMMpoEan paloTHWEOB OPraHWaannm, Ho oH
OONMEH AHATE, 4T0 PABOTHUKK GbiNKM NPOHHDODPMADOBAHE.

7.1.2.4.5 BuyTpesHuia obmen nHdopmagmai

Briclles pyKoBOACTBO OONMHO oBECNEYMBATE YCTAHOBNEHHE B OPraHWIauMy COOTEETCTRYHWME Npo-
ueccos oBMeHa MHQopMaLKen, BEMoYan MHQOPMaLMID, OTHOCALLYIOCA K peayNbTATHEHOCTH CHCTEME! ME-
HEWMEHTA.

Briclles pykOBOOCTBO OPrasddiIauqd JONMHO YCTAHOBWTE NPOUECCH, KOTODLIE COOBACTEYIOT obmeHy
HHPOpMaLMeR Mexoy paboTHHKAMKM Ha BOEX YPORHAK OPraHHIaLMN.

Heobxooumo, yTobel MMenMce 20 PerTHREHEE NPoUecCE 0DMEeHa MHDPOPMALMMK C HHMHEIND Ha BEPXHHE
YROBHA OPraH|Iagn-, a Takse Memdy padoTHHKAMKY OQHOMD YDOBHA.

Ona Torg 4Tobel Geime 3hdEKTHEHBIME, NPpOUBCCH 00MeHa MHgopMauvel QoNKHE OGBCNEYMTE BOA-
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MOMHOCT B!

= OMNEPATHRHOW NEpEfaYE W NoNyYeHs KHDODMALWA ¥ DEAMMDOBAHWA HA Hee,

= BRICTRAWBAHKA MEX 1y DABOTHHEAMA JOBEDHTENbHLIX OTHOLLEHMIA;

= AoBEgEMMA  MHQOPMaUMKM O BaMHOCTH  yOOBNETBOpEHMAR noTpebHocTed  noTpeburensi,
¥APAKTEPWUCTAK NPOUBCCOna W T. 4. 00 NepcoHana;

= MOEHTHDHKALMK BOIMORHOCTER ANA YIYHWEHKA KAYecTRa obMeHa MHpOpMaLMeR.

Cnegyet obecneynTe, 4Tobsl nudopMauma Guina TOYHON, NOHATHOR W 30aNTHUPOBAHHON K TOMY MUY,
ANA KOTOPOTS OHA NDeAHAIHAYEHA.

SODEKTHEHOCTE  DYHKLUMOHMDORAHKA CHCTEMBl  MEHETHMEHTA ONQEeqENANT MNYyTeM aHankia,
NPoBEOOMMOre pyroBodcTEoM. JanHan wHdopMayua QoMsHa coOTEETCTBEYIWMM 0bpasom Nepeqasatecs 1
O0BOOWTBCA A0 3aWHTERECOBAHHLEX Nud. MNpuMepasin nepegadd Mudopmaumy MoryT OkiTe. pasMelleHds
HHDOpMaLM Ha MHDOPMALWOHHBIX CTeHgax, coollyeHrA Ha cobpaHnAx W COBBLLAHMKAR, PACNPOCTpaHeH e
WHRODMALMIA © NOMOLYBI0 ANEKTROHHBIX COROCTE W CHCTEM [HANBWMED, NO ANEKTROHHOH MoYTe).

7.1.246 AHanna JaHHex

CDpraHd3aguMa gonsHa onpeqenaTe, cobupaTe W aHanyMIHpoBaTs COOTEETCTRYIOWME OaHHBIE ONA Ae-
MOHCTRALWK NEMIOOHOCTH W DEYNBTATHRHOCTH CHMCTEMBI MEHEIMMENTA, 3 TAKKE OUBHWBAHMA, B KAKDA
0BNACTH BOIMOKHD NOCTOAHHOS NOBLILLEHWE DeIYNETATHEHOCTH CUCTEeMbl MeHemsMeHTa. JaHHuie fomsHsl
BEMIHETE B CEBA WHQOPMAUWEE, NoNYyYeHHYH: B PE3YNLTATE MOHATODWHIE W WMAMEDEHHA W W3 ODYTHX
COOTRETCTEYIOLWMY MCTOMHUKOE.

AHANAI GAHHLIX J0MKEH NPegCTABNATE MHDOPMALHI, OTHOCALYYIOCA K

a) yooBNeTBOpPEHHOCTH NoTpebuTeneh;

) COOTEETCTRHID TREDOBAHWAM K NPOOYELWA,

8) XApPaKTEpUCTHEAM W TEHOSHUMAM NDOUECCOB W NDOGYELWMK, BEMOYMAR BOIMONMHOCTH NpoBedeHuA
Npegynpesaanwny QeRcTE ]

r} NOCTaBLYMEARM.

7.1.25 WudpacTpystypa

Dpravyaauns gonsHa onpegenaTte, obecnedneats W Nogoepxdeats 8 pabodem cocToAHMM WHdpa-
CTRYETYDY, HecOXoOWMyln Ans OOCTWMEHWA COOTBETCTEWA TpeGopBadwAm K npogyeuwd. WadwpacTpysTypa
MOMET BKM0YaTE B ceba:

a) agaH«A, pabodes NPOCTRAMCTED W CEAIAHHLIE C HHM CPEACTEA TRpyOa;

G) ofopyooBpawke ANA NPOUECCOR (KaK TEXHWHECKKE, TAK M NPOrpamMMHEE cpeacTaal;

B) cny#Ge obecnedeHWA (TakMe KaKk TPaMCnopT, CBEAZL WKW WHOODMALWOHHBIE CACTEMBI).
7126 MOHMTODWMHE M MAaMEpaHWe

7.1.26.1 YoorneTEopeHHOCTs NoTpebuTenai

CDpraHyd3agmMa JosHa NPoBOOWTE MOHMTODMHT MHGOPMAaLWY, KACAIDWWRCA ROCNPUATHA noTpebnTe-
NeM BENONHEHWA opradnaagnen ero TpeboBanMi Kak ogHore Wa cnocoboB WamepeHua paboTel CHCTEME!
MeHeOHMaHTa. JonkHsl BslTe YCTAHOBNEHE METOOL! NONYYEHHA W HCNONBICEAHNA ATOW HHpOopsMaLMIA

MpuMmedande — MOHWTODUHT BOCHPHATAR NOTREOMTENAMH  MOHET BENEYaTE B cebs  nomydedue
HHIPODMBLAN K3 TEKME MCTOYHHEDS, H3K HCCNEOoeaHrs YOOENETEOPEHHOCTH noTpeduTansi, gadHes ot notpebaransa

O KAYECTEE MNOCTEENEHHOR NPOOYRUMM, WCCNEODEERHWA MHEHWA NONLIOBATENEW, BHANWE OTTOKE  HNWEHTOB,
BRargapHocTH, NPETEHIMM NO FAPEHTHAHEM O0AIATANECTEAM M OTHETE PACMPOCTREHWTENSN.

7.1.2.6.2 YpopeHe yGOBNETEOPEHHOCTH NoTpefuTenai

Heobxoguumo WCNoNsI08aTe BOCNPUATHE NOTPEOWTENER B KAYECTEE KDPWTEDMA ONA ONDESEnESHWA
pEIYNETATHEHOCTH BLINOMNHEHKA WX TPEDZOBAHHNA CHCTEMON MEHEIHMEHTA OPraHHIALMK.

Heobxoguao NPoBoOUTE MOHWTORHMHT MHQHOPMAaUHKM, OTHOCALEACA K BOCNPWATHID, HAcKoNsKo paBoTa
B OpraHW3auyu CoCTRRTCTEYET MX NOTReDHOCTAM WM OMKUIAHKAM.

MOHMTOPHHT YO0BNETROPEHHOCTH NOTpebuTenad cneyeT NpoBOaNTE NOCTORAHKD.

PeayneTaTel MOHMTORMHIE YOOBNETROPEHHOCTH NoTpeluTenei OOoNMHE CNYMMTE MaTepuancwM ona
AHANKM3A CO CTODOHE DYHOBOOCTEA W OERTENBHOCTH MO NOCTOAHHOMY OGHOBNEHWID WKW YIYHIWEHWD ©
LENk0 ONpedeneHdi M BHEOPEHHA TEX WIMEHEHWH, KOTOPLIE Y¥NYYLIAT BIAHMOOTHOWEHKA OpTaHM3aLMY C
NOTREDUTENRMA,

Y¥NOBNETEOPEHHOCTE HE ABNASTCA NPOTHRCTICAOHHOCTRID HEYOoRNeTRopeHHoCTH. Ecnu noTpeduTenn
HE YOORNETEODEME, OHW MOMYT PEArMpOBATE OOCTATOMHO HETATHEHO MM pe3kD, QOpMHUDYR CHMBHYIO
OTPYLATENEHYD peakumio. NoTpelHTeny TAse MOMYT MMETE OYEeHE CHNBHYIO NONOMWTENEHYIS PEAKUMIO,
HaNpHUMED BOCTORT, NPEBOCKOGALLNA HOPMATNEHYIO CTENEHE YOOBNETRODEHHOCTH,

DoHako, kak Npapwno, YOOoRNETBOPEMHOCTE hODMUPYET HeRTpankHy pealwio. HeyooeneTeopeH-
HOCTE NOTPEGHTENEH TANKE MOMET HE BhIILIBATE HUKAKOH peasuMi. B aTom cnyyae oM NPegnodTyT Qpyroro
nocTapwkea. Bea npopeneduA NOCTOAHHOTS MOHWMTODWHIE Oopradv3aumy GyOet choMHO BoABMTE 3TH
HEATDAMNBHEIE WA MEHEE ABHBIE DEAKLWA.
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3aTpatkl HAa NPOBEQEHHE MOHWTOPMHMA BoEX NoTpebuTenei MoryT OuiTh HENOIBONWUTENLHO BEICOKMMHM,
ocoBerdo 8 MCT, noaToMy HEoDXOOHMMO NDOBECTH AHANKE CNE Ty WE BONpoCoR:

= Kakoe BNHAHWE OK3ILIBAET TOT MNKM WHOHA NOTpebrTens Ha opraHnaaymo?

- Hackonsko NpogyKUMa MNK YCnyTa ABNRETCR BaMHoR Ana noTpebutena?

- HABNAETCA MK OPraHWIalnAa NOCTARWMKEOM ¢ SONBWHM TOProBeiM 0G0pOTOM, NPOHIBOOWTENEM OOHOR
TEYNNE TOBAPOE WKW NOCTABLLMEOM YENyT?

= Kakyk cTeneHs NOETOPHEIX coenck SyoyT obecneyeaTe pAGORRE NOTRpebuTen|?

OTEETE HA OaHHEE BONDOCH NO3BONAT OPraHUIAL WA ONPEOEnKTe KpYr NOTReBHTENEH, B OTHOLWEHHH
KOTOPEX CNegyeT NPoB0gMTE MOHWTORHH.

7.1.2.6.3 MOHWTODHHT BOCNPUATHA

CywectayeT mHoro cnocobos ONA BeACHEHMA TOM, 470 AyManT noTpebuTenw o ToM, Kak
OPraHHaa LKA BEINONHAET WX TPEboBaHWA. TakkMKd CNocoBamM9, HaNPHUMED, ABNAKTCA CRIGDyYMMLIAG:

= TenedoHHEE JB0OHKH C ONPEgeneHHOR NeprodHHHCCTEID MOK NOCNe OCYWEeCTBNeHWA OOCTaBKW
NPogyELMK,

- BONPOCHAKK W 0B30De!;

= Wanobsl, MOHMTODHHN NPAMIogHEsX ANA 3ToR UENK OTYETOR, rapad THAHEIE NDeTeHAIMK W obpawena 1
T. 0., 8 Talkcke npegnoxedHs U BnarcgapHocTy, NoNyYeHHBIE OT NoTpeduTene;

- BHYTDEHHME  WMCCNefoRaHuA, NpoBOOMMBe  paboTHHEAMHA  OpPraddIauMd, HaxogaAwuMuca B
NOCTOAHHOM KOHTAKTE & NOTREGWTENRMM,

= AHANKI HEYAAYHEIX COENOK.

PekomeHdyeTcA HaYMHaATE © NPOCTRE METOO0R, HANPHMED C MOHMTODHMHIA #anob, NpeancseHuin unu
DnarogapHocTel, NoNyYeHHEX 0T NOTRebuTenai, MK C NONY4YeHHA MHQOopMaUMK oT nepcodana. Mpoaege-
HWe oBI0poBR WNKM ONPOCOB 33HWMAET MHOMD BREeMeHd | cpedcTe. [pH WCnoNe3IoeaHMK ONPOCHEX NKCTOR
WIMK AHKET HE CNEOYeT WX YCNoWHATE, HeobxooMMo oYeHe TWATEeNEHD COCTARNATE BOMPOCH, yOequTeCA B
TOHA, 4TO OHK BYOYT NOHATHEMK, W NPOTECTHPORATE MX A0 HCNONBIOBAHKA.

7.1.26.4 MOHWTODHHT W MAMEDEHHE NPOLECCOR

OpradkaauuMs JoMmsHa WCNone3oeaTs NOAXCOAWMWE METOOL MOHMTODHHIA W, TLEe 3TO NPMMEHKMO, KMa-
MEDEHHS NPOUSCCOR CHCTEMBl MEHEIEMEHTA. 3TW METOOM OO0MTEHL SeMOHCTRMPOBRATE CROCoBHOCTE
NPOUEcCoB OOCTHraTe JaNNaHWDOBAHHEX peayneTatos. ECnW 3annaHHpoBaHHEE PeIyNeTaTel He §0-
CTHrAKTCA, TO O0M#HE NPEANPUHUMATECA HEoDX0OMMEIE KOPDEELMIA K KODDEKTURYIOLHE OSRCTEMA.

Mpumayadywe — Mpy ONPEQEnEHMH NOSAONAWMY METOO0S OPrAHWEUHA OOMEHE YHUTEIEATE TR 1 0DLEM
BCHATOPAHTE MNH IJIJMEFIEHHF-!. NOQE0ORWLMAX OMNA KE3O000 M2 THEMX NPOUBCCoe, B OTHOWEHAHY KX BNAAHWA Ha COOTBRET-
crere TReBORaHNAM K NPOOYELHA K HA PE3yNETATMBHOCTE CHCTEME! MEHEIHMEHTE.,

T.1.2.8.5 MOHUTODHHI W MIMEDEHME NDPOOYVELKIA

Opradnaauus QomEHa oCYWBCcTENATE MOHHTOPMHT H M3MEDATE XapakTepMCTHEW NPoOyELWMKY B LenAx
BapUiKKaLME cobnogeHHA TReSoBaHHK K NpOOyEUMKA. 3TO O0MEHO OCYILECTEMNATECA Ha COOTBETCTEYIOLME
CTAOMAX NPOUECCa MAIHEHHOND LHKNA NPOAYKLMKW COTMACKD 3annNaHHpoBaHHEIM MEPONpHATHAM.

CedgeTensCcTEa COOTERTCTEMA HPWTEDHAM NEHEMEM 0N$Hel NOALSPHMEATECA B paboyas COCTOAHKMK.

B aanvcu gonsHo SeiTh yE33aH0 NUUO{E), CAHKUWOHKPOBABLLEE|WE | BNy CE NEOEYELWA.

Brinyck NpogyslKd @ NPE0OCTABNEHHE YCNYIW NOTPE0MTEND HE OOMMHE OCYWECTENRTECA 00 TEX Nap,
NoKa BCE JANMAHWPOBAMHEE OeACTEMA He GyOyT YOOBNETEOPMTENLHC 3JABEpLUEHE!, BCNW HE YTEEDHOEHD
HHOE COOTBETCTRYHILMM NOMNHOMOYHBIR NHLO0M WKW ODTAH0M WM, [0S 3TO NPUMEHAMO, NOTPEGKTENEM.

7.1.2.6.6 Npoeepka BEINCNHERKA TPEGOBAHMK K NPOUSCCAM W NPOOYELMM

HeobxoduMo NpHAEpHHUBATLECA YCTAHOBNEHHEX Tpeboaawki B onpegeneHuy cnocoBoB NpoBEOeHHA
MOHHUTODMHIE M HAIMBPEHWA NPOUBCCOB W NDOOYHELMA. 334acTyid OHW YacTW4HO COBNAOAanT. Bo MHOMMX
CAYYaRE OOMM W Té ¥e NPOUeaypbl MOHHTODWHTE WM M3MepeHdi OyoyT afeKBaTHbMKM ONA Uened
MOHHTODMHIA WNM WM3MEDEHHA E3K NPOUECCOB, TaK W NPOAYEUMH. 370 OTHOCMTCHA TakHe K NpOUSCCam
NooUIBOOCTEA W oBCnyXHBaHUa.

MOHUTODWHE ¥ MAMEDEHKA BEMIOYRIOT B ce5A OeATENBHOCTE N0 KOHTRPOMO W MCNBITaHMAM. MpuMepani
MOHMATORMHIE W MIMEDEHWA RENAKTCA

- MIMEDEHWE DAIMEDOE;

« MOHHTOPMHE MW HIMEDEHXE NAPAMETROR NDOUECCE, TAKMY KAK BDEMA, CKODOCTE MINK TEMNBPATYDA,

- BEpUDMKALMA PEIYNLTATOR SEYYAIOLIMY NPOTDaL;

= NpOBEOeHHE XKMMHYECKY aHanKaos,

- OCMOTP NPOOYEUMH W NDWHATHE [EWeHWA O TOM, COOTBETCTEYET MW OHa  YCTaHOBMeHHBIM
TpeboBaHHAM.

Heobxooumo onpeqendTe TReboBaHMA K MOMMTOPWHNY W WIMEDeHKAM W CNoOCcoDel WX NPOBEOEeHHA.
Mepcoxan, NPOBCOSWKA MOHWTORMHD W M3MEPEHHA, JonkeH ObiTe HOMNETEHTHBIM {TO BCTh OOMMEH NPOWTH
NOAroToERY MW MMETE ONLIT B 3ToA obnacTu).
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Tawse HechxoguMo oNpeqendTe, KT yRONHOMOUYeH 338BNATL, 4To paboTa 3apeplueHa W 4To NpoaykT
(MMKW  yonyra) woweT ObiTe gocTaEned noTpebWTens. 3THW NoNHOMOYHMA HesDXoOWMo OTpazWTe B
OOKYMEHTALIAMK.

B wHexoTopeix obnacTax OeATENsHOCTH KOMNETEMTHLIE NKUA cnocObHE NPoBEpATE CODCTREHHYD pa-
GoTy Gea ee npoBepsd OpyrMMm nuuok. Takan mbkocTe Heobkoauma onAa Toro, Y4Tobbl MIBeaTh HIAMALLHKK
YCHIMHIA.

Heobxoguamo onpegendTes, Kakum obpalom cnegyeT cbecneyrBaTes KOMNETEHTHOCTE paBoTHHMEOR ONA
BRINCAHEHWA NODYYEHHBIX MM 33034, HANDMMER NYTEM NPEOCCTABNEHHA WocnpaBHoro cBopyloBadkAa onAa
MOHWTOPHHME, COOTBETCTEYIOWEN DOKYMEHTALWY, OTHANMOpOBAMMOrD WIMepWTensHoro ofopyOoBaHMA, a
TAIHE YETEMMIK KPWTEDWAMM CUEHKA padoTel W NpoBEgEHMen ayduToR NPOUecCOB C ONpegeneHHoRn
NEpHOGUYHOCTEI0.

Bepudurayua ARNASTCA TAKHE ONEPALMENR MOHUTODHHTA WK W3MepeHHa. B HexoTopeix oTpacnax, Ta-
KHX BAK MIOATENBCKAA QEATENBHOCTE, OCHOBHON QOpMoR NDOBOAKKMOTD MOHWTODMHIA M MIMEDEHMA MOMET
ObTE BHayansHaa BepudHKaLMa.

Heobxogueso NOHWMATE, YTO XapAKTEDWUCTHEW HE BCaX NPOUECCOB CHETEMB MEHETMMEHTA MOryT ObiTe
HaMEpEHsl. ONA TakWx NPpOUeccoR HeobXOOWMO BHEODATE NOOXOOALME METOAL MOMWTODUMIa, a
NONYyYeHHBIE pe3ynETaTel pPEMMCTPHPOEATE. Hanpumep, MOMHC OCYLWECTENATE MOHMTOPMHT padoTel
nepcoHana, npoweduero oby4eHre B pamMeEax NporpammMes No NoOAroTOEKE NEpcoHana, W WMcnofb3osaTs
pEIYNETATE MOHMTODKWMMA ANA oUeHkd 3quheKTUEHOCTA NpoUecea obydeHna.

Ka¥nas koHKpETHaA OprasMIauMs JOMeHa NEPMMEHATE TE METo0bl MOHWTOPWHIE W H3IMEeDe Wi,
KoTOpsE &f HeobxoguMbl ONA BuNONHASMEX BAOOE OeATensHOCTH. [py onpegenesri 3aTvx MeTcaos
cnenyet obpaTiTe 0cob0e BHUMAHWE HA BAHAHWE NDOWECCA, NOANEMALLIETD MOHKTODMHTY, Ha COOTBETCTRME
NPoOyEUHKH YCTAHOBNEHHLIM TpeboBaHKMAM, a TAKE HA TO, KakkuM 00pa3oM JaHHEIA NPOURCC BNWAET HA
IPEKTUBHOCTE CHCTEME MEHEHMEHTA.

Ha aTane oKoHYaTENLHOTO COOSEEHWA NPOBOOAT He TOMBKD NPOBEQKY rOTOBOMS NDOOYETA MAKW YonyrA,
HO TAKKE KW CNPEOENEHWE TOro, BCE MY HeOBXOOWMEE ONePALMKE KOHTRONA W MCNLITAHKWA DbiNd BEINONHEHS,
a TpedyemMele QOKYMEHTE OhOpMNEHLl COOTEETCTEYIOWNM obpalom. MoTpeduTens JoNMeH aHaTe, 4TO BCE
BRINOMAHEHD B COOTBETCTEMK C 8ro TpefosaduamMy, A0 TOro KaK NOMyYAT roToBL A NDOGgYET WK YEnyry.

OeaTensHocTs N0 MOHUTOPMHTY W MIMEDEHHI0 MOMET OblTe BRINONHEHA PAINUYHLIMKA cnocobame, Ha-
NpHUMep NogroToskoN;

- Mfaxa No Ka4ecTey,

= MNaxa BBopoUHOro KOHTRONA,

= M1aHa MHCNEKUAOHHOND KOHTRONA W WCNBTaHKA,

= CNELWANWUIWDoBEAHHEX NPOUeayR:

= MHCTRYELAEA;

= KOHTPOMNEHEX CNACKOB,

- 3aKkalos noTpebuTanaei.

Cneayet nNpUMEHATE COOTBETCTEYIOWMA MeTOd PEerdCTPAUMH  BeIMNONHEHHLX  MOHHTODMHIE W
WM3MEDEHMA.

Bonee OpManMaIcEaHHBER METOD MOXET BENOYATE B CE0A cpopMneHue KoHTPONEHROMD CNMCKa M pe-
INETATH MOOLIX 3APErMCTPWDOBAHHEE KOHTPONBHEY ONEPAUKA W MCNLITAHWA (HANPWMED, pa3IMEpos,
TEMNERaTYDE, HHINIECKWE CRORCTE MKW XWMWYECKOro aaniaa).

Ecnu npogykr gomses BeiTe oTnpaenad NoTRebyTeno 4o ero oKoHYaTensHoro oaobpesua wnK nomy-
YBHKA BCEX PEIYNLTATOR WCNBTAHWMA, OCMHHA ObiTh BOIMOMHOCTE OTOIEATE OAHHBIA NPOAYKT B Chy4as,
BCIMK BROCAENCTEWA OGHADYHWUTCA B0 HECOOTRETCTEME YCTAHORNEHHLIM TReboBaHKANM.

3anKcK SonMHe obecneqreaTs BOAMOMHOCTE JEMOHCTRAUMKA TOro, BOIHHKANK N KaKe-NWoo HecooT-
peTcTeMA. pW HECCOTESTCTEMAX NPOOYKLWM WNKW YCMYT, BhIABMEHHLIX B NPOUEBCCE MOHWTODMHIE MMM
HAMEDEHHA, A0MEHLl BbiTh NPUHATEl MEDLI, YCTAHOANEHHLIE ONA HECOOTRETCTRYHIWER NPOOyHLKM.

HEecooTEETCTEMA HE CNedyeT MyTaTk ¢ GedekTamyd B X008 Npouecca, NOABNAINWHWMWCA KaK YacTe HOp-
MAMNBHEK NEFOWIACACTEEHHEX QEACTEWA, W WX BLIABNEHWE W MCNDABNEHWE ABNAETCA COCTABHON YaACTRIO Npo-
uecea.

7.1.2.7 YnpasneHWe HECOOTBETCTEYHILEN NpOOyKLMeR

Opravnaauna gonssa cbecnedyneats MIeHTUMEALWID NPoGYELKMK, HE CooTRETCTEYIOWER TpeboaamH-
AM, 1 YNpAaNeHns 210 B LENax NpedoTEpalleHHa HenpedHamMe e HHOM MCNoNs3I0aaHUR WNK NOCTABEN TaKoi
npoaykuMu. OonsHa GeiTe YCTAHORNEHE OOKYMEHTWDOBAHMAA Npoueaypa AnA ONpeaeneH|s CpegcTa
YNDABNEHHAA ¥ COOTRETCTEYIOWEA OTBETCTEEHHOCTH W NONHOMOYMA ONA SERCTEMA C HECOOTBETCTBYHILLEN
NPoOyKUHEN.

Ecnu npMMesiiMo, Sprasyd3alna AonsHa NpeanpiHuMaTs B OTHOWEHWE HECODTRETCTRVIOWEH NDOayE-
UMK CNegyiolwMe QercTEMA (GOHO MMM HeCKONBED):
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a) ycTpasedua obHapyHeHHOND HBCOOTBETCTEMA;

b} CAMKUMOMMpOBAHKE WCNONBIOBAHKA, BIMYCKE HNW NDHEMEH NEOOYKUMK, BCNK NONYYSH0 DAIDELE-
HHWE Ha OTENOHEHHWE OT COOTBETCTEYMILErD NONHOMOYHOMD NWUA MWW oprada |, rge ato NpuMeHumMo, no-
TpebuTens;

C) NpeaoTEpalLEHWE 88 NEDEoHAYANLHOID NPEANcNaragMoro MCNoNs3IoBAHMA MK NPUMEHEHHS.

Mocne TOMo KAk HECOOTEETCTEVIOWAA NPOOYKLMA WCNPARNeHa, oHa J0NMHA OniTh NOABEQrHYTA
NOBTOPHOR  BeprdKauMd ONA NoaTEEep#ASHWMA COOTEBETCTEMA TpebomadvAmM. 3ankcH o xapaxkTepe
HECOOTRETCTEME M MIoGbIX NOCHEYIOWNHX NDEANDMHATED QEACTEUAY, BRMNYAR NONYYEHHBIE DAIDELIEHAA Ha
OTEMOHMEHKA, OOMMHL NOASE0HHMEATECA B pabodYen COCTORHMK

7.1.2.8 Knaccuduuywposanme npobnem, CBAIAHHLIX C NPOOYKLUMER WNW yCNyron

B npouyecce CCyWECTENEHWA OpraHW3aUMed Tex WM WHbIX BWO0B O8ATenbHOCTH  BOSHWERT
paINyeHBEe Npobness. Opraddiagda gonsHa paszpaboTaTe W BHEIDMTE MpoUece, ODEeCTeYMBERI0LLMA
HOZeHTHDOMHKALMIO HECOOTRETCTEYIOWER NPOOYELMA W NPWHATHE DEWEeHWA O TOM, K3EMMA QONHHEl DeTh
cnegyiowre aedctera. Moxer noTpefoRaTeCA QEp¥aTe 28 OTAENBHO OT NPHEMNEMON NpoaykuMK. Takmke
OOMHHA GeiTe OKYMEHTUDORANHAR NPOUEAYPA, COOePMALL AR ONUCAHKE TOND, KakuM 00pasoM QomsHsl BeiTh
ofecneéYeHs COOTEETCTEME TPpeBoBaHKMAM W PEMMCTPAUMA DaHHOW OEATensHOCTHW. EcnW HeCcoOTEETCTEMA
BREIABNAOTCA NOCNE QOCTABKWM M HAYANa WCNONbIOBAHMA NPOOYELAN, COOTRETCTRYIOWME MEpbl OOM#HE
BENIDYATE B cefa npegocTaenequs WHQopMaUWKd TEM NWULAM, KOTOPEIX 33TPArdBaloT 3TH HECOOTRETCTEMA.

CrnegyeT WCNoNe20BaTE METOAs M cnocobsl  YyNpaBnesds W PerdcTPAUMKA  HeCOOTRETCTEHRA,
nogxogawye ana opradkaaguE. Mononesoeadde odMuMansHex 0TYETOR O HECOOTESTCTEMM MKW ops ana
wanof notpebuTensi v gp. MoXeT oONerdyuTe OTCNEXUBaHHE WHOPMALMY O TOM, Kakoe gedcTeue Beino
noeanpyuHATo. PopMel M 33NACH HE JOM#HE DsITe CAMWEKOM cnomMerad. O M JoNMHE BRAYaTE B ceba
MHOPMALMID, K3caIoWyIoca:

- XapakTepa npobnemMe;

= OLEHKW NPOOYETA,

- PEWEHHR, NPUHATOND B OTHOWEHWMW Marepdana (YTWNWavpoBad, nepedenas, WCnonsiocsad gna
OpYTHX Ueneid, NPUHAT NoTpebuTenem ¢ aIpelueHHen Ha OTKNOHEHne, BOSERALLEH NOCTABLUMKY M T. 4.1

= YNONHOMOYEHHOTD NWLEA, DABWETD DACTODRAKEHWE,

= YHAZAHWA KOPPEKTHPVIOWEND ABACTEMA, KOTOPOE CNedyeT NpeanpuHATE NpK BERENEHHA HECOOTBET-
CTEBMA.

HekoTopsle noTpebSuTenk TRebyioT WX YBEOOMMNEHHA O NOGoM HeCcOOTBETCTRYIOWEM MPOOYETE WK
YCMyre W ofobpeHidA Tex WAards, KoTopsIe CNedyaT NpeqnpyiATe. B aToM cny4ae HeodxoiuMo yBeOomMIATE
noTpebuTenn nocne obHApYMEeHNA HECOOTBETCTRYHLWEH NPOOYELKK MK YCIYTH.

HeobxoOMMoe BECTA 3anMcd o mobosd NPpUHATOM pelweHdW, ers ogobpeswn notpedutanem, nwbol
nogouedype Nepaogentd WNW pPEMOoHMTa W pelynbTaTax MOHWTODHHIE W H3MEDEHWA, CBR3IAHHLY < nwBoR
Nepegenko 1M DeMoHTOM.

Ecnn HECOOTEETCTEXE BHABNEHD NOCHE NOCTABKKW, HECHX0IMMO NEUHATE COOTBETCTEYHLWE BMEDL.

B 3aBMCHMOCTH OT NOTEHLWANEHEY DHCKOR MOMET BOIHWKHYTE HEOOX0OMMOCTE NDUBNEYEHKS Deryik-
DVIOWMX OpTadoB, MMELLMYX OTHOWEHHE K JaHHON OeATensHOCTH WK npobneme, W wedopMUpoBaHHA
OGS ECTREHHOCTA O QaHHOH npodnase.

7.1.3 NMnanvpoRaHKue CoaJandia, NoQOSpEaHuA W yNYYIWEeHKA CHCTEMBl MEeHeIHMeHTa

Briclues pyHOBOACTRED AOMMHO 0DeCcneqMaaTh.

a) NNAaHUDoBRAHKWE COANAHMHA, NOADSDMAHWA W YIYYWEHKA CHCTEMBl MEHEIMMEHTA ANA BhINGMHEHKA
ObWKx TpeGoBAHWA K NpoayKuWK, a Takkse ONA SOCTHHEEHWA Uenesd B obnacTd  WHHOBALMOMHHOND
MEHEINMEHTA,

§) COXpaHEHWE UEBNOCTHOCTH CWCTEeMbl MEHEOHMEHTA NDH MNAHAEOBAHWM W BHESDEHWK B HEE
HIMEHSHMWEA.

OBeMHO NPUMEHAKT 0Ba BWOa NNAHWDOBIHKA.

MnasudpoBaHWe, EOTOQOE OPradd3auqA OOMEHa  OCYWeCcTEnATeE AnA  Toro, 47o8sl cucTema
MEHBIMMENTA COOTEETCTEORANA TpeDOBAMWMAK, NPedbABNAESMBIM K CHCTEMAM  HHHOBALWMOHHOND
MEHEIMMEHTA. DCHOBHAR YACcTk JaHHOMD MIAHMPOBAHKA BENONHASTCA HA HAYANEHLIX CTAQWAX pPAa3paboTH
W BHEODEHWA CHCTEMEl MEHELMMEHTA.

O gHaKko Npy NpoBEgEHAR AHANKIA CO CTOPOHL BREICWUErs PYROBSOCTRA, Korga TpebyeTcA nposageHye
AHANKIA CHUCTEMBl MEHELMMEMTS, MOXHO NDHETH K BeiBOAY © HEeoOXOOMMOCTA  O0NONHUTENBHOND
MNNasypoBaHdkua ANA Toro, YTobsl

= OBeCcnEqYnTE NOCTOAHMYK NDMIOAHOCTE, A08KBATHOCTE W 3DEKTHEHOCTE CHCTEME MEHSIMMEHTA]

= ONpPegendTe NOTPEGHOCTH B MAMEHEH AN,

= ONPEOENHTE HAMAYME BOIMOEHOCTER ONA YIYHLUEHHA.

HeohXoOMMOCTE JONONHMTENLHOMD MNAHWDOBAHKMA MOWET TaKHE NOABMTECA B pE3IYNeTATE ODYIMX
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BHOCE QEATENEHOCTH (HANpUMep, ayguroa).

OpravyaaynA QoNHHa YyNPaEnATE WIMEHEHHAMK TaKk, Y9ToDk CHCTEMa MEeHEOEMEHTA OCTABaNAach
PR KTHBHOR B0 BREMA W NOCNE BHECEHWA WIMEHEHMHA.

7.1.4 BHyTpeHHWEe ayauTel (NpoRepEn)

COpraqyaauna QomeHa NPoBogMTE BHYTPEHHWE aya|Tel (NPOBepEH) Yepes 3annaHMpoRaHHBIE HHTEpaa-
Nl BPEMEHK B LENAX YCTAHOBRNEHWA TOMD, HTO CHETEME MEHEIMMEHTA.

a) COOTRETCTRYET 3IAMMAHHPOBAHHLIM MEpONDHUATHAM, TPEeGOBaHWAM HACTOAWErS CTaHdapTa KW
TpeBoBAHMAM K CHCTEME MeHelxMEHTa, pajpaboTadHbiM OpraHnaIanuei;

G) BHEOPEHS PE3YNETATHEHO M NOAGEDKUBAETCA B paGoYeM COCTORMHMM.

MporpaMma aygquroa (NPoBepoK) QOMEHa NNAKKPOBATECA © YYETOM CTATYCA W BAMHOCTH NPOUECCOR W
YHACTHOB, NOQNeXaWMs ayauTy, a TaKKe peaynsTaTos Npegsaywmy ayauTes. Kputepwd, ofnacte npumMe-
HEHWMA, 4acTOTa M METoOLI aYQUTOE A0N#KHE CeTe cnpedenegds. BuiGop ayguTopoe W NpoBegeHwe ayguTon
O0MoeHEl 0GecnedqaaTe OOBeKTHEHOCTE W DeCcnpUcTpacTHOCTE NPoUecca ayouTa. AYOWTOPE HE OOMHHEI
NPOBEPATE CEOK COBCTREHHYIO paloTy.

Oomwka BeiTe YCTaHOBNEHa OOKYMEHTHDOBAHHAA NPpoOUEaypa ONA ONpedensHis OTBETCTEEHHOCTH W
TRPEBOBAHKWA, CERIAHHEIX C NNEHKPOBAHKEM W NPOBEOSHWEM AYOWTOR, BEOSHWMEM 3AMNWCER W COCTABMEHHEM
OTHRTOR O pe3ynkeTaTax.

danvck 0f ayouTax v MX pesyneTaTax JoMmsEHsl NoA0eEHEaTECA B pabowem COCTOAHHM,

PyroBoOCTEO0, OTEETCTEEHHOE 38 NPOBEPAGMEE 0GNACTA AEATENLHOCTH, SOMEHD obecneukTe, YTobbI
BCE HEODXOOWMEE HOPPEKLMM W KODREKTMDYIOWHE OeRCTEMA NpeanpMHuMandcs Dea NMUHeR oTCooYkM OnA
YyCTpaHeHHa COHADYMEHHEIX HECOOTRETCTEMA 1 BLIZBABWKE WX Npwddn. Nocnegyiowme OeRcCTEMA QOnHHE
BEMIOYAaTE B CEOA BEpWMKALWIO NDHHATERX MED H OTYET O PE3YNETATAX BEDHHKALIMA.

7.1.4.1 MNpoeepka BENONHEHHA TpeboBaHWi

AynuTe NPOBoAAT © ek NoNYY4eHKAa 3anNadupoaaHHLiL obpasom WHopMaUKY M3 paadoobpasHibix
HCTOUYHKMKOB W COABHEHWA 88 C 3aMMaHHpOBaHHLIMA MEDAMM G UENLID NOOTESDHOEHHA WX HAANEHALLED Bbl-
MCrHEHAA.

Dawe OnA Manod Oprady3augqdd, rae, kak Npagdno, WMeeTcA XOopoWwanA OoCcEedoMNeHHOCTE O
K OOAHERHD BhINoNHAEMOR paboTe, NpAEMNEHD NPOBEOEHHLIA ayadT MOMET OwiTe COY4eHE NOMS3IHBIM.
AYOWTe cnegyeT WCNoNs30BaTe ONA Toro, YTobe NONYYHTs OOBEKTHEHYID WHDOopMmayumn o oprasMaauUmMM
Uenko NogTEeDWOEHHMA TOro, Y70 CHUCTEMA MEHEOMMEHTA ODraHM3IaUMK OeACTBWTENEHO NOMOraeT
BLINCAHATE HEoAXoOuMEle TpeGoBaHKua.

B npouecce ayguTa cneayer onpegendte GopMy CEMOSTENBCTES, AOKYMENTHDOBAHHOMND WK
NOOTEEDWOAEMOre KakMM-NWBo MHeM cnocobom, KOTODOE YCTAHABMWEAET, 4TO CHCTEME MEHEOMMEHTA
PYHELWOHMPYET B COOTBETCTEMW € YCTaAHOBRNEHHeMW TpebopauwAmd. Hesoamowno Ge3 kakoro-nubo
HEONEXALLEND OCHOBAHWA WNK NOOTESPKGAWErD CEXIETENLCTEA YTREPHEATE, YTO CHCTEMA MEHBIHMENTA
paboTaeT yOoRNeTEODHTENSHD.

7.1.4.2 Mopagox NpoBeqeHya ayguTa

Mpouecc ayouTa JoM«eH BKNKYaTe B ceba;

= MNAHKWPOBAMKE BHYTDEHHHX aYOWTOR, HANDUMED NOAMOTORKY ODWER NporpasMel ayouTos (ANA Npo-
BEOEHHMA ayOWTOR B NOCNeayowHd NEpWod, HanpHMED, Ha CNegyiowxA rogl, a TaoKe NNaHs NpoBedeHna
OTAENEHBIX AYOAUToR, 0GNacTs MX NPORELEHMA W HAIHAYEHWE ayaUTOpPOR;

- @HANKA HEODXOOHMON DOKYMEHTALMK CHCTEME MEHEIHMEHTA,

= aHanua gapyrod HeobxogrmoR MebopMmayMK (HANPYMED, OTYETE O NPOAYKLMK, TEHZEHLMWI WK TPeH=
Ok, CERIAHHLIE & CWMEKaMH 1 HEQOCTATHAMM, ¥anobe noTpebuTenai);

- NpoBEOEHAE ayauTa;

= o opMNeHHE OTYETOR NO peaynkTaTamM ayguTa;

- BEPHMKALMD KODDReKTUPYIOWME A8ACTEMA  NOCPEOCTEOM NpoRepkd IHM0EeKTHEHOCTH OeRCTRMA,
NPEANPUHATLIX M0 PE3YNLTATAM NPELLIOYLLIETD ayOuTa.

7.1.4.3 Mepioid4HocTe NPOBESEHHA BHYTPEHHKX ayOWToR

Heobxoguao coCTaBuTs rpading NPOEEAEHMA ayOHTOR C LENsH OXBATHTE BCE BHOB OCYLLECTRMNASMOI
OpravHiIaUMed OEATENLHOCTH, WMEKOWWE OTHOWEHWE K WHHOBALWOHHOMY MEHEOWMEHTY. TpW peweiin
OPradMIaUMoHHBD BONPOCOR, CEAZAHMEX © MPOrDaEMMOR ayoWuTa, NNadoM ayouTa @ NepHoaH-YHOCTEKD
NpoEeaeHKA NPOBEPoK MOoBOro KOHKPETHOMD AcNeKTa, cnadyeT PACCMOTPETE CNeqYIoWKe Bonpoch:

- MmeloTca NW Kakve-nubo CNoOMHBIE2 NPOUEOYDsl WNW NPpoUBcckl, HoTOpwe TpedywT npoBedeHuA
OTAEMNEHBX aYAWTORT

- Hackoneko apenol ABNSeTCA CHCTEMa MEHETHMeEHTa

- MmewoTca nu kasve-nubo  acnekTe unk  oGnacTv, WMMeKWMe NDeasLcTOpMIc, CER3AHHYID o
nNpoBneMand’?

= ¥YEaaBaeT N4 NpUMEHSEMBIR Opraqn3aguel Nogxod Ha HeobXoQWMOCTE CHICHEHHA YacTOoTkl
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NpoBEeaEHWA ayauToa?
O6LMHD BoE ACTENTel CHCTEMB MEHEOMMEHTA NPOBEDAT B NPOUECCE BHYTDEHHMX ayOMToD,

MNECBOAMMEIX HE DENME OOHOMD DA33 B rog, a 4NA HeKOTODEIX NPOUECCOB WM BMOOB A8RTENLHOCTH HeobxogumMo
Gonee YacTo: NPOBEOEHWE.

Mo peayneTartam KEHOOoro ayguTa 0onsed GelTe COCTARMNEH OTYET MKW KDATHOE MANDHMEHWE, BHNHYANW-
wee B ceba B BbiABRNEHHBE DaKTE W MEDL [BCNH MMBKTCA), KOTODbBIE HEODXOOWMO NpEanPHHATE. 3anNWUcK
OON#HE! BEITE TOUHBIMK W KpaTEMMI. ECnK No peayneTaTaM npedbigywers ayddTa peroMeddoeanocs 1nu
Tpefosanoce NPEONPUHATE MEPs, TO B X008 TeKyWers aynwta chefyeT MpoBepHTb, HaCKOMsHD
pHeXTHEHEIM GLIND WIMEHEHWE, O YEM B OTHETE A0MHHE OsiTh NPHEGOEHE COOTEETCTEYIOWAR JANWCE.

Muopmauma, NomyYesHan NpK NpoEe0eH MM BHYTReHHNK ayOHTOR, 00/TEHA DbiTe KNOYEBRIM Nnapame-
TPOM ONA NPOBEOEHWMA aHANK3a CO CTOPOHL! BRICWEND PYKO80OCTEA OpraHH3aii.

EcniK 8 NPOUBCCE BHYTREHHEND ayQuTa ObiNK BuIARNEHE HECOOTRETCTEMA W NPOTHRGDEYMR, CReqyeT
paapaboTaTe HEODXOOUMEE KODPEKTHRYIOWME OMACTEMA, 4 3aTeM OCYLWECTEMTE WX BeINonseHue. JonsHs
ObiTe YCTAHOBNEHE CPOMM BoINCNHEHWA KOPPEKTMRYIOWMX O8RCTEMA C UeNs0 NPegoTEpaweH s 1nd
MUHAMAIAL WA NOBTOPHOMD NOARNEHWA BhiABMEHHBLIX NpoBneM.

MpW npoeegesHdd BHYTDEHHMX AYQWTOE MOWHO TAKHe BRIABWTE YCNOBWA, NPW KOTODLIX MOMYT
BOIHMEHYTE Kakue-nubo npofnemsl. B aTom chnydae CcOOTBETCTEYHILAA 3anWck, BHECEHHAA B OTYET No
ayouTy, ABNAETCR  wHdopMauweld ONA  pYKOBROQCTEA, KOTODOE  OOMEHS  NPWHATL  DELeHWE o©
uenecoobpaidocT  paipaboTd Npegynpespanliers  AeAcTBWMA  ANR  NPEOCTERAEHHA CEpbEIHOR
npobnemesl wnn yoeITkoE,

7144 Ayoutopw

AYOUTOPEl HE OOMTEHE NPOBEpATE cobCTREHHYW: paboTy. AyOMTODSl O0MEHL DhITe HEIABWMCHMEIMH B
OTHOWEHAY NPoBEpAEMOoN padoTk WNM NpOUBCCa, OOHAK0 oMW MOryT padoTaTe B OQHOM NOADAIOENEHHA
WK HA ToOM e camom pabodem y4acTee. AyOuT GonMHb NPOBoOWTE KOMNETEHTHEIE CNELHanncTe.

B MCI, B cHcTEME MEHETRMEHTA KITOPOH MOMET paboTaTe OOWH WNA OBa YenNoBeka, 3T0 TpeboBaHwe
ARNASTCA HEELINONHWMEIM. B 3TOM CNy4ae pyKOBOOWTENL, HCNONHAKWMA 00AIAHHOCTH ayauTopa, A0MHeH
DbITe B QOCTATOMHOA CTENEHH 00LEKTUEHEIM NPK NpOBS0EHHR aygQKTa.

Takke MOMHO OOMOBCOMTECA O COTPYOHWYECTEE © ADYION Manod opraskaauguen, 4Tobe ka¥aan 1na op-
raHWaIaUMia NPoOBoGUNA BHYTPEeHHAE ayQuTel gpyr Ana gpyra. Jaddeid nogyrod pekoMesayeTca B TOM cnyyae,
achni CRTaHH3aLMK NOOOSDMHEANT XOQOWKME OTHOWEHWA. MK Kakan-nubo MecTHan opraHWaauna (Hanpi-
mMEp, TODRCEAR NANATA, KOMCYNBTHUPYIOWARA ODTAHMIALKA B 00NACTA KaYECTRA MKW MHCNEKTHUDYIOWMA oprau)
MOMET NPEAOCTABUTE ONA NPOBEASHWA AYOWUTE HEIABWCHMBD KOMNETEHTHEX AYOWTOPOR MMM MOMET ObiTe
NoUENEeYeHd BHeWHHA ayguTop no cybnogpaay.

7.2 Npouecc paapaboTen CCM

7.2 OGWMe NoNoMeEHHA

BONLWHHCTED MONOMEeHWH B JdaMHOM Nogpaigens KacawTcA NOJroToBWTENsHOro aTtana (atan 2),
KOTOPRE OXBATLIBAST NOOFCTORKY padouyero npoerTa. MoMuso onWcaHHoro Hcee npouecca paspaboTes
CCM, pekoMeHayeTCA MCNoNBI0RATE NPOUEaYDY W METOA0NOMMM NPOEKTHOND MEHESIMMEHTS, OMHUCAHHYIC B
COOTEETCTEYIOWMY CTaHdapTax, 8 JacTHocT & TOCT P MCO 21500 = 2014 «PysosogoTeo No NpOexTHoOMY
BEHETHMEHTY Y.

Tasske npw  HanucaHwss npoekta CCM wenaTensHo  WMCNONB3ICRATE  YHE CYLLECTBYIOLUME
pEKOMEHTALKMK, IAWMCTEOBAHMEIE M3 OPYIWX CTAHAARTOR HA CUCTEMB! MEHETHMEHTA. OOHHMH M3 TaKKX
ctavgapToa AenswoTea FOCT P WCO 9001-2008 «CucTeMel MeregxMenTa kadectea. Tpeboeanuar u NOCT
P 54985 —2012/pexomedHgagdd MCOTK 176 «PyKOROOALWME VEAIAHWWA [ONA MAaNLE OpPraqdiaguia no
BHEOPEHHID CHCTEMBl MEHEOMMEHTa kKadecTea Ha ocHope WMICO 9001:2008», pAO NONOMEHWA KOTODBIX
WCMONEI0BAH HAKE B TEKCTE JaHHOMD CTAHOAPTA C WENk MyHWero NoHUMaHNA 3THX NONOKEHHA B OTNHYHMe
OT NPOCTOR CCHMEW HA 3TW CTaHAapTel. Heofxogusio CTMETHTE, Y4TO [AaHHLIE MNONOHEHWA ABNKIOTCR
OSLLE0DTAHUAALMOHHBIMEA M NRPWMEHNAME ANA DA3HBDN BHO0R ORATENEHOCTH NPEANPUATHR W NPOOYELMA, He
0GRIATENEHD MHHOBALWOHHOR.

722 MpoekTHas cneusdvkagMa

B UenAX rapadTiy, 4TO IAMLICEN CTAMAAQRTA, KAK NOKA3IAN aManii obocHoBadus, GyaeT nNognepssE,
cnegyeTt paipafoTaTe ¥ YTEEPOWTE NDOEKTHYD cneyndMEalmie 0o Haqana paboTel Had NpOEKTOM.

CnegyeT pelWMTE BONpOcH OpMATA W COQEPHMAHWA NPOEKTHOR CcheundvEalKy, KOTopLIE NogxoaaT
onAa kasgors Tana CCM, a Takke HAIHaYWMTE CTBETCTEEHHLIX NUU MMKW NOORa3nensHye OnA BeiNonHEHKs
ATON 3a0A49H.

B npoekTHoR cneuyrdHkan s THNMYHO CNeqyeT 0BpaTUTeCA K CReay oMM Bonpocam:
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MNeTpebHocTH HMoeutudmkauyma noTpebuTensd M 33WHTEDECOBAHHBIX. NWU B

noTpabuTenan WHHOBALMOHHON NDOOYELMA, ONA yNpasnedys KoTopor paipabateieaeTcA
CTAHOAPT, W CBAIAHMLIX C 3THM NOTpeDHOCTEN BMECTE C WINEepMKAMH W
BErogami AN 3THE NoNsLIosaTena.

O8nacTs NPUMEHEHWA Pami 1 Uuene cTaHgapTa, HAIsaHWe W oGnacTe NpMMEHEHIA.

CoBMECTHMOCTE Kak ©yner A[oCTHMraTeCA COBMECTMMOCTE chneudwdveaduin  C  OpyrHm
cemeidcTeoM  CCM, eBwmioyvan  eeRBnedre oblwvx  anemedTos  ©
AHANOTHYHBIMGY - CTAHAAPRTAMM, W Kak Bce 3170 GYORT BENKHYEHD B
peroMEHJOBAHHYID CTRYKTYRY (oM. n. 7.3).

MNocnegoBaTeNLHOCTE CornacoBaHHocTe ©  ODYTWMK - O0KYMEHTAMH, HOTODBIE NASHWEYETCA
paspabaTeiBaTh B pAMKAX CTAHOAPTOR HA CHCTEMBI MEHEIHMEHTA.

Mpumedanva 1 — BONLWAR 48CTe, BCNW HE BCH WHOpMaUWA O noTpedHocTAXY NOoNe3oEaTENSR W
JAWHTEPBCOBAHHBLL NMY ¥ CONECTA NPHMEHEHWA CTAKOAPRTOR MOET BeiTe NONYYSHA NPy aHanmae ofocHoBaHWA.

B cny4aa paipaboTed TpeGoRaHni K CHCTEME MEeHSIKMEHTE WKW CTAHGADTA PYHOBOAALMY YEaIAHMWA
(n. 3.2) B NpoexTHOR cneyrdMKalFMy cneayeT paccMoTReTE CNENYIOWWE BONpOCE.

Mogens XApaKTepHeIe YepThl MOOENA, KOTORLIE A0M#HE ObiTe MCNONEIOBAHE ONA
cTaHpapTa (oM. n.7.3).

CrpyxkTypa CTpykTypa Qon#Ha chedosaTk pesoMeHgauwam e n. 7.3 Ecnu ecTe
NpWHMKE He cobnnOate PEKOMEHOOBAHHYI0 CTPYETYRY, TO aTo chedyer
MOACHATE.

MpoekTHaa cneyrdmKkayna gonxHa obecneyueaTe:

a) pEayneTaTel adanksa obocHOBAHMA NPagWNbHD NepeBodATCA B TpeGoBaHWA CTaHgapTa Ha
CHCTEMY MEHEITHMEHTA,

&) npofneme COBMEBCTHMOCTH W COMMACOBAHHOCTM C  APYTMMM  CTAHOAPTAMM HA CHMCTEMEI
MEHEOMMEHTa BRHABNAKTCA M HANPDABNAKTCR Ha HIYYSHHE,

B) Gaiuc ANA BepPUOMEALMK KOHEYHOID CTAHOADTA HA CMCTEMY MEHeOHMEHTA CYLLSCTEYET Ha
COOTBETCTRYLMX 3Tanax B TEYeHHE Npouecca paipaboTrm;

rl YyTEELHASHWE NPOSKTHCH cneundrEauk co3gasT ocHOBY ONA Npas colCTREHHOCTH B TEYEHWE
BCEW paboTel HAD NPOSKTOM,

al YHET 3AMEYAHKA, NONYSEHHEIX HA 3TanNe COrMacoBaHHA HOBON DaapaboTrk;

&) NPHHATHE BO BHAMEHAE MBI OrpaHHEHHA,

Mpumedanwa 2 — Ecnn and asanyia ofocHOBAHNMA HANPRENEHD HECKOMEKD CTAHOAPTOR. TO NPOSKTHEA

cheuAdESUMA MOoeT NoTpeboBaTeCA NA KEKAO0MD CTARAApTA.

7.23 OSecnevyeHna peayneLTaToR paspaboTim

7231 MeHeMeHT NpoeKTa

PazpafoTiukd O0M#HE YTEEDOWTE MMEH NPOEKTa, B KOTODOM YE33aHo, K3k NpeanonaraeTca
OpradHIcEaTs W YNPARMNATE paboTol HAaO ITHM NPOEKTOM, ONPEAENEHsEl BDEMEHHLIE DAMKEM W KAK NPOEKT
GyeT BuNONHATECA MO KNMGYERLIM JATAM.

B yenax obecneyerua obwen Noanep s cnegyeT Npurnaware y4acTeceaTs B paboTe Han NpoekTom
T2 OOF 3AHMAALMK, KOTODbBIE TECHO COTPYAHWYAT © oprasdiauveid paspaboTymea.

Buiclues pyKOBOOCTED OQFaHWIAUMK O0M#Ho obecneduBate, YTobsl Uend, KOTODBIE MNaHUMpyeTca
O0CTHYE NEPMHATHEM CTAHOADTA, BKNIOYAA HEOBXOOWMEIE ONA BRNONHEHWA TPEGORAHWA K NPOAYKUHK, Ghimnn
YCTAMOBNEHE B COOTEETCTEVIOWWY NOAPA3geneHHay W Ha COOTEETCTEYVIOWWY YPOBHAX ODraHW3aUWMM. 3T
LIEA ACM#HL DbiTh WIMEDHMEIIA W COTNacyEMBIMK C NONWTHKCH B 0GNacTH Ka4ecTRa.

7.232 Tioackne pecypcel

Yenex paboTel vag mobteiM npoektom CCM B Bonewol cTenady GygeT 3apHceTE:

- OT cocTasa pabodnx rpynn, KoTOpbie OCMEHLl BEN0Y4aTE B cefA awcnepToE B ofnactd
MEHSOMMEHTE W HANWCAHKA CTAHOApTOE, a Tawse KvMeTe chanadcHpoBaHHoE nNpegcTaBWMTensCTRG OT
pAIHLIX YHACTBYIOWME CTOROH,

- OT HENPEPLIBHOCTA YY4aCTHR JKCNEDTOR B paboTe rpynne., 4T0 NpednonarasT KWy ofAIaTenLCTREO
HEMNPEDLIBHCTD NPWCYTCTEHA.

PaspafoTdued HAIHAYAI0T OATY W FoTOBAT NPOBEOEHHE COBSWAHWN, oMM DoNMHE OuiTe YEEDEHLI &
TOM, 4TO YYACTHWEW NOHMMAKT 3agady W B cnydae HeobxodWmMocTi MoryT oBecneaqnTs WKW OpraHdkaoeaTts
NOOAOepHKY &8 BLINONHEHUA.
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7233 MoHMTopHHr peayneTaToa paboTel

B npougcce paipaboted CCM cnegyet OCyLUECTENATE TEKVIWA MOHUTODWHI 8r0 COBMECTUMOCTH W
NErKOCTH NPUMEHEHHA C APYTWMK CTAHOADTaMK HAa CHMCTEMBl MEHEOMMEHTA MYyTEM OXBATa CNegyrowx
BOnNpocoa:

- NEKCHEA W ONpESENeHnA;

- BEMICUYEHWE COrMAacoBaHHBIK obLMK JNeMEHTOR,

- MCMNONBEIOEAHKE COMACOBAMHON CTPYETYDb W BONPOCOR ANA PACCMOTREHWA B K2MO0M DAINENE,

- HEOBXOAMMOCTE B PATRACHEHHH (C TOYKA 3DEHUA A3LIKA W NPEOCTARMEHWA);

- H3aDeXaHWE COBMNAOEHMNA W NPOTHRODEYHIA.

7234 OTKNOHEHKMA B MEHEOMMEHTE NPORKTA

MoGoe oTENOHEHWE OT rpadiKa, PeKoMEHBOBaAHHOR CTPYETYDPBl (CM. 7.3) WHNH  NpOoeETHOR
CneurdukauMe cnegyeT CcoOrMacoBeIBaTE WM PEMMCTPMPOBATE, 4ToDR 0aTe BO3MOMHOCTE palpaboTykeam
YUMTEIBATE 3TH OTHNOHEHWA W YCTAHABNWEATE A0EKBATHEIE NPOUSOyDbl ONA KODPEKTURYIOWKY OERCTREHA No
ITUM OTENOHEHNA.

7.2.3.5 Bepuibvkauqa, BaNWOauMa 1 ayauT

B npouscce nnasvpoBaqHyA paboTel HAO NpoekToM paspaboTdukam cnegyeT ycTaHaanueaTs aTankd,
Ha KOTODBIX NPUMEHRBETCA COOTEETCTEYIOWAA METOQonorvA BepudMiaum (Ha COCTBETCTEHE NpPOSKTHOH
CREUMEMEALMK) M BEANMOALKK HA COOTEETCTEME NDEOHAIHAYEHHOKY WCMOMNSEI0EAHHIO.

Mo ceoemy XapakTepy NpPOUEcC BepWEMKALMKM HE MOMET HAaYWHATECA 00 YTEEDHOEHWA NPOSKTHOR
cneuddukaum9y, Ho 4Tobsl BOCNONEI0BATEEA B8 PEeIYNETATAMM, BECEMA BAMHO CCYLWECTENATE NDCBEQKY KAk
MOMHD DaHbWe, NO KpaRHeR Mepe, Ha 3Tane NoAroTOBKM NPOEKTHOR cneludrEalME W YepHOBOMD BapHaHTa
cTaHgapTa.

Bepyudrrkauma w'ing BanyaumMs MOoEeT MMETE MECTO Ha CRedyilMy aTanax:

- BEpHUKALMM NPOEKTHOR cneUndmMKaUy No peaynNsTaTam aHaniia obocHORAHWA;

- peprfuEaULMK «apenono: pabodero NPOekTa No IHAYSHHUAKM NPoSKTHOMA cneuwrdMEaLKHIA;

- sEprdMEaLME WIMNK BANKOALWY HA 3Tae PAcCMOTREHWA NpORKTA;

- BANKOAUWA MOTOBOMD CTAHOAPTA HA CHCTEMY MEHETEMEHTA;

- Mpoeepky OCYLBCTENAST CAM TEXHUHSCHAA HOMMTET.

Cnocobbi BANMASLWA NDABKNEHOCTH MOrY BENKYETS

- ONpPOC AAUHTEPECOBAHMEIX NMOADAIOENEHMA W ODTAHWMIAUMA C© UENBID NONYYHTE MX OTabIBE NO
BOIMOMHEIM BuIfodan, BO3OSACTEWAM, NpoBnaManM 1 T.4. oT NpuMeHeHna Hosore CCM;

- MANOTHBIE MDOBKTE C NDUEMNEYEHAEM ODYIWXY OQradM3IauMi AN8 TeCTUPOBAHMA [MDOBEDKW)
HoBoro CCM W oTYeT 0 NnpedmylyecTeax ¥ npobnemax HOBOro CTangapTta;

- COMACHE 33UHTEDECOBAMHBIY YYACTHWEDE NG YTREDMOEHKIO QOKYMEHTOR.

B cnydasx, korga eanuiauydA NokasesaeT, 410 npoext CCM He yooBNeTBODAET OMMOAHMA
JAMHTEPECOBAHHLIX CTOPOH, TO Bro CNeayeT NepecMoTReTh W MCNPABUTE MKW BHECTH NONPABEW B NOCEKTHYW
CREUMEMEALAI0, WNW aNE NeEPeCMOTRETE PEAYVNETATEl AHANKIA 000CHOBAHKA.

T24 MpoapaddocTe Npouecca pazpaboTiw CCM

CTaniapTel HA CHCTEMEB! MEHEOHMMEHTa MMeloT Bonee WWporyio 0BNAcTe NEMMEHEHWA NO CRABHEHWID
¢ BONLUWWHCTEOM CTAHOADTOR OPYIHK TUNoa. OHK OXEATHBAOT WKPOKDE NONE Yenosedeckiy YoTEEMNeHWR
W OEATENBEHOCTH W ONAILIBAKT BNHAHKE HA HHTEDECH MHOMHX NONBEI0BATENEN.

PaspaBoTuuen, nogrotasnueaowwe COM, fonsubl cOOTBETCTEEHHO NMPHUHATE BECLMA NPO3IDAYHLIA
nogxod K pazpaboTee CTAHOARTOR, FAPAHTHDYA CIEyuLee:

- BOIMOMHOCTH ANA YHAcTWA 8 Npouecoe paipaboTel CTaMgapTos YeTrD onpegenesl,

- HCMONbIYEMEE NDOLECCE pA3paGoTHM NOHATHL GNA BCEX CTOPOM.

- PazpaGoTyvky Q0msHsl NPeQocTABNATE HHEODMALKIO O NPOOBKEHMK padoT No BCEM ITanamM
paspalboTky NpoOesTa, B TOM YMcne:

- CTaTyC NpOSKTa Ha oNpedenes Hye GaTy (BKNo4an paccMaTpHBAE MBS BONPOCE);

- TOMEH KOHTAKTa ANA NONyYeHds OansHeRWan MHEOODMAaLIIAN,

- odMuManeHee coDBIeHWA W NPECC-PaNKakl O NNEHAPHLIX 3AcCENaHnAx;

- pEryNAPHOe CNYLLAHWE YACTO 330A838 MblX BONDOCOR W OTEETOR.

Mpw aTomMm chedyeT yYWTeBATE CPEOCTEA  pPACNPOCTRAHEHMA MHEOODMaUWMK, WMEIoWHWecs B
opradnaagkn, paspabarteeaowei COM.

Ecnv MOMHO o#MAATE, 4T0 nonb3oeatend CCM cknodHel £ O8sMOMCTpauMd cOOTRETCTEMA (Yepes
COBCTBEHHBIE IAABNEHWA, KOHTDAKTE © OpYIoR CTOPOHOW WNK CepTUDWEaUWMD/pervcTpauHio), 1o ocoboe
BHMMAHWE B CTAHOADTE CNegyeT YOenHTe NEaBMnam JOCTHHEHWA COOTBETCTBXA TEXHWYECKHNM YENoauaAmM.

CnegyeT MakCWMankHs WCNONBICRATE PECYDCHE OpradWaayun-paipabortddka ama  obecnededus
NEOIPAYHOCTIA NPOBKTa W TEXHWYECKOMY KOMWTETY Cnegyet OonoNHWTENLHO PaccMOoTpeTk Col3gaHHe
BegenesHoro Web-yana c oTEpBITEIB DOCTYNOM.
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.25 Mpowecc MHTEpPNpeTaLWKY CTaHQapTa

PaszpafoTuvkan cneayeT oNpegendTe Npouecc, NoasonAiowWvid  paccMaTpUeaTe  BONpoCck
NoNLICBEATENad, KACAKLUMECA MHTERNPETALMK CTAHOADTOR, W COENATE KOHEYHbIE 0D BLACHEHRA JOCTYNHEIMKA
ONA Jpyrix 8 Nogxoanweid madepe. Takoh MexaHdIy MomeT 3ODesTHEHC palneATh HEenpasunsHoE
NPeACcTaBNeHWE HA DPAHHEM 3TaNe W BeIABATE NpOGNeMbl, KOTOPBIE MOMYT NOTReb0BaTs YNYULWLEHKWA TeKCTa
CTAHOADTA BO BPEMA CNeqynllero ULMKNa NepecMoTpa.

7.3 Mogens CTAHAAPTS Ha CHCTEMY MEHESIMMEHTA, CTPYKTYPA W OGLWMWE 3NeMEHTII

.31 DSWwme NonomeHna

HacToAwmMid nognyHeT K3acaeTcA TONkKD CTadgapToB Tpebosadwvid K CMCTEME MEHEIMMEHTa W
CTAHOADTOR PYKOBODALIMX YVEAZaAHWH, KaKk onpegenaqo B n.n. 3.2.1, 322 . 323nT7.1.

CoBMECTHMOCTE CTaHOApToR TReboBaHWA K CUCTEME MEHEIXMEHTA WNH CTAHOAPTOR PYHOBOOAWIMK
YEAIAHKA, 3 TAKEE NEerkocTh NPUMEHEHHA MOMET BbiTh YNYYLWEHA 33 CHET yBENWYeHHA oBLWHOCTH MesIy
cTavgapTamu. CnegyeT paccMoTpeTe Takke akTopsl, KAk NpUMEeHeHHan Bcechbemmowan sMofens
CHCTEMB MEHEL¥MEHTA, CTRYETYPE CTAHAADTA W YMCNe OGWMK 3NEMEHTOR BMECTE C DEOAKUMENR TEKCTA K
WMCNCNB3YEMOH TeDMUHOMOTMeH.

WmewTca paadsie nyTd ofpaweddn « aTkm dasTopaM npyw NogroToexe NpOeKToR CTaHgapToR Mo
pazHuie Temam, HaYMHaA OT FApMOHMIWMDOBAHHON TEDMWHONOMMY KW 00 CTaMgapTa And NonHOCTED
MHTEMQUPOBAHHON CHCTEMEl MedelwMenTa. B Tpebosanuax K cUCTEME MEHEOSMEHTA W CTadHgapTax
PYHOBOOALIMY YEAZAHWA N0 DATHEM TEMAM DeHOMEHOYIOT NDUMEHATE MADMOHWIWDOBAHHY D TEPMUHONCTAID
W HMCNONE30BaTE ONpefeneHHbil Habop obwmy anemeqToR. Takum obpaioM, OpradM3auUuy, peanuayuLne
aTH CTaHgapTel, GyoyT obecnedeHsl NEOYHOR OCHOBOW ONA MX BHEOPEHWA HOMNMEKCHLM METOOOM, ECMK
OHH 3TOND NOXENa0T.

7.32 Monens W CTpYKTYpa

B ocHOBE NONHOH CTPYETYDBl TPEGOBAHWMA K CUCTEME MEHEIMMEHTA WNK CTAHOADTA PYKOBOOALIMY
YEAIaHKA CNeayeT MCNoNbE30BaTe NPWAHAHHYD MOOEeMNs W NOTHYECcKos NOoCTpoesde TpeboBadwniA Kk cHcTeMeE
MEHSOHMEHTE COMMACHT ATOR MOQENH.

BriDpadyan mogens OoMsHa NPeicTasnsTe 0a308ke NPAHUWNGL, NDAMEHEHHBIE K CTAHGADTY Ha
CHCTEMY MEHEOMMEHNTa ANA Torg, YTobk

a) noMorate NONBIOBATENAM B OCMBICTEHHMH 3THX NPWHUWNOE W TEM CaMbiM CoOeACTROBATE
BHEADEHWAKD CUCTEM MEHSTHMEHTA,

b} nomoraTe paipaboT4YdEaM CTAHOAPTOR B MOCTROEHMM NOrMYSCkol CTRYRTYDEL

CraufapTel, CBAIAHHLIE C CHCTEMOW MeHeTsMeHTa (N, 3.2.3), MOryT ToMEe HYyWOaTeCA 8
CTOYKTYDHIALWK AHANOINMYHEIM GEPaIoM B CNy4any, KOrga CyWecTEYeT OHERWOHAR BRIroda HMEeTs oblyio
CTOYETYDY.

CywecTeyowme mogens gna CCM SyayT pazsuBeaTteCcA, WM CO BOEMEHEM MOTYT BOIHMKATE HOBLIE.
MoaToMmy HE CTOWT OTOABATE NpEOnoYTEHWe onpegenesHol Mogeny CCM. B HacToAWwee BpEMA WMEKTCA
ABE NPpWIHAHHLIE MOOENA B MEXgyHApoOHeX cTasgaptax: PDCA (nnaWmvpyd - genail — nposepad -
ABRCTEYA) M MOJEMNE NPOUSCCa.

Mpumedanve — [pyuMepsl MCNONBZOBAHKMA 3THX MOGENER MoxHO HanTr 8 MCOD 2001, MCD 9004 » MCD
14001,

7.3.3 O0WWe anemMenTR

Onwt paapatotkn CCM B pameax pearenswocTw MICO nokaaan, 4To cywecteyer pag obwgmsx
anemMerToR. 3TH oDwMe ANeMeEHTsl MOryT DeiTe PACHONDMEHE! N0 CREOYR0LLAM TNABHEIM TEMAB:

aj MONATHES;

&) MAAHHPOBAHHE,

B) BHEADEHWE W paboTa;

rh OUEHKA (yHELWOMUPOBRAHIAA,

aj YTy HLLIEHHE,

) AHANWS CO CTOPOMEl DYKOBOACTES.

TabGnwua B.1 npunowewnwa B MOCT P 55901 «PywosogcTeo no oGocHOBAHMID MNPMMEHWMOCTH W
pazpafoTee CTAHOADTOE HA CMCTEML MEHEOMMEHTA ONA  MHHOBAUMOHHBIX cibep AOeATENBHOCTME
nokaasisaeT ofwMe aneMedTsl Tpetoanui MCO K cucTeMe MEHEO#MENTa W CTAHOADTOR DPYHOBOOALIME
YESIAHKA, NepedcnEHHLIX COrMacHs a3Tol cTpykType. Pedomengyetca cofmogarte aToT  NopAgos
pacnono#eHda anemedToR, YTobel cnocoBcTROBATE NErkoMy WCNONbB3IOBAHWK, A TAKHE COBMBCTHOMY
pHeapeHrn CCM. OBWWMiE nopAOgoK pPACNONOXMEHWA 3INeMEHTOR NPHMIHAKNT UenecoobpasHuid ToneKD Ha
BRICONOM YPOBHE, T.8. HA YPOBHE OCHOBHLIX DAIAEN0OE W NOADAINEN0R.

Ecnu paspaboT4kkk BeBUpaioT NocnelosaTenbHoCTE ANEMEHTOR, KOTOPAR IHAYMTENEHG OTNWYEETCA
OT NPegnoKeHHore B BsllUayralaHHol Tabnuue, To WM CneayeTt BKNKYaTe B CBOH CTAHOApT NepekpacTHeE
Tabnuusl ¢ apyrame CCM, yTobel ofecneynTe MCNoNL3oBadKMe cTaHoapTa.

Mpy HanWcaHKKy TekeTa obWmWy ANeMEHTOR B CTAHOAPTaX TpeboBaHHi K CHCTEME MEHEIMMEHTA, TS HE
CamMieie HOPMYNUPOBKY CNBOYET KCNONE3I0BATE, KOMNE XOTAT BRPAIHTE TOT #E CaMuli CMBICT.
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