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BeepeHHe

MupoRas IKOHOMMHEA W TODFOBNA MEXDY @8 YNeqHaMd SwcTpo pazaueanTca. MHorwe aKoHoMHYeCKne
CHCTEME! CTPEMATCH CTHMYNUPOBATE IKOHOMHHECKMA POCT NyTEM BESASHWA HOBILECTE, BENIOYAA YoUNeHne
WMCNONLI0BAHKA BO BCEX ORraHM3aUHAY MHDODMALMOHHO-HOMMY HUEAL MOHHLIE TEXHONOMMA, NOMOran Komna-
HMAM CTAHOBMTECA Bonee hHEXTHEHEMK M NEPEOOBLIMKM, 8 TaKKe CNoCoBCTRYA CONAHMID HOBLIX KOMNAa-
HWiH, nponvascgAwme Bonee NpWbeNbHEE TOBAPLI W YCOYTW. CTHMYyNUPOBAHKWEM 3TOMD DA3BUTHA ABMNOCK
OCOIHaAHWE BCE GONLWMKM YACNOM JKOHOMHCTOR TOMD, 4T0 MMEHHO MHHOBALWA — YCOBEDWEHCTEOBAHWE KW
CO3a0aHne TOBApoR, NPOUECCOB, YCnyr W Modensid Begedns BH3Heca WNW OPradWvIauMOHHBE MOOe-
neld — Gonee, 4em HakoNnNeHWe coepaXesid MMy KANWTana, CTana OCHOBHOW ABKMHEYLLEH CHMOA JHOHOMHUYEC-
KOMD POCTS W KNKH0M K YRy LS WK YDOBHA $A3IHA NI0TER.

Tem HE MEHEE, BOIDACTAIOWEE NOHWMAHWE KMIOYER0H DONKM MHHOBALUKA B HALWOHAMEHOM IHOHOMWYRC-
KOM NMPOUBETAHKK W KOHEYPEHTOCNOCOOHOCTH BLIIEAN0 HA rMobaneHoM ypoBHE CTREMNEHHE ¥ BESOSHWD
HOBLWECTE. Tak KaK IKOHOMUHECKWE CHCTEME CTPEMATCA PEANWICELIBATE CAMBIE BRICOHME YDOBHH JKOHOMK-
YECKON POCTa HA CCHOBE WHHOBAUWA, MM HeohXo0uMo ONTHMANLHO palpabaTeBaTe CROH NONUTHEY B OTHO-
LWEHHK TORrOBENE, TEXHONOMMW, KOMKYDEHLIMK, NPER HA WHTENNEeKTYaNsHYK cOBCTREMHOCTL, JAKYNOK, 0awe
Hanoros ¥ oBpal0BAHMA C LENEKD YEPENNeHWA MX HHHOBaWWOHHOMD NoTeHduMana. Ho nockonsky BEeaeHne
TEXHHHECKHX HOBLWECTE CTAHOBWTCA YAN0BLIM MOMEHTOM JKOHOMWYECKOID DOCTa, IHOHOMMYECENE CHCTEMGI
OoN#HE TAKKE OCYWECTENATE NONUTHEY NOOGE0HEN HHHOBAUKA TakkuM obpadom, 4Tobbl HE KCKA3WTE MUDO-
BYIO TOproenic. CnegoBaTens s, NEasnuna, peryndpyiolWe MesdyHapogHylo TOProByD CHCTEMY, QOMHHbI
paIBMBATECA TAKWM obpaicM, 4Tk TORroOaNA KHHOBAWWOHHLIMK TOBADAKMK W YCNyramy Gena Gwl Tako we
HECTPEHWYEHHOA, KAK 1 TOProBNA TOBAPAKMK NPOMBILLNEHHOrD NpoKMaaofeTea. fing atoro noTpeByeTea yoe-
NATE OCHOBHOE BHUMAHWE CHRETHI TAKMX KOMHYECTE2HHEIX TOProBsX DapeepoR, Kak TapHiel, HO JONoNHAR
aToT noaxod of0CHOBAHHEIM CHATWEM HETARMEHLIX K TEXHHYECKWX TOPMIBLIX OrPAHHYEHWA, a Takwe naberan
BOJBEOEHHUA HOBLIX GapLepos.

Bo-nepeeix, HEME®OYyHAPOAHAA MHHOBALMOMHAA CUCTEMA ABNABTCH CYGONTUMANEHONA. OTHDETEIE Phil-
K BEOYT K YBEMWHEHKI0 DAIMEDA DhIHKA W JaKT BOIMOKHOCTE TEXHUHECKA NPOTPECCUBHEIM (hpMam ocywle-
CTENATE IKOHOMWI, obycnoenedHy pocToM macwTabos npodasoqcTea, Takkm ODpaszomM NOIBONAA MM
pEMHBECTWDOBATE O0XO4L B CAE0YOWese NOKOMNEHWE HOBRX NPOGYKTOR, NOpowgan >PEOexTHEHEA WWen
HOBOBREOEHMA. 3TO ocobaHHD BaMHD AN OTRACNER NDOMBILNEHHOCTH G OTHOCHTENEHO BICOKMMK DHECKH-
POBAHHEIBW DACKOOAMMA, HO HHIKKMW NPEAENEHBIMA HIASEHKAMH NPOMIBOOCTEA [TAKKMW K3K NONYNPOBOaHK-
KW, nporpammHoe obecnedeHue, BUdeodrpel, GunemMel W wMyasika, GapMadesTHYeCKME MNpEnapaThl,
GHOTEXHONOMMYECKAA NPOOYKLMA M T. 4.), TaK kaK Gonee KpynHse peiHEY MoryT 0SCcnyneaTeca C oblWMm cHi-
WEHUEM CREOHUE MAMEDHEK.

Bo-BTOpLX, NOOBERrand poccHlcKKe dmMpMbel MEXOYHAPOOHOA KOHKYDEHUWK, TORTOBMNA BLICTYNAET 8
KAYECTBE IHEDIWYHOR ABUMYILEH CHMNBl MHHOBALWOHHOMD DAZBUTHA M POCTA NPOM3BOSMTENEHOCTIA TpYOa.
Tarnm obpason, BOA0EACTEME MERIYHADOOHEIX PEIHKOS OKAILIBAET NONOEMTENEHOE BIWAHWE K3K HA CTHMY-
nupylowKre GakTope NPESRNPEMATHA, TaK 1M Ha cNocoDHOCTE 3THX NPESNPUATHA K MHHoBaUMAM. M Hakomew,
Gnarogaps BRE0eHWI0 HOBWECTE, CylecTeyeT 3 DesT OT HAaKONUMTENBHOMD ONsITAa. Yem SonbLe TEeXHWYECHA
MPOrPECCHBHEE NPEONpUATAA W HACTHEIG NALA BO BCEX IKOHOMUHYECKWY CHCTEMAX CTANKMBAKTCA © HOBLI MM
npoGnemanry, BNaronNpUATHEIMA W NOTEHUMANEHBIBW BOIMOKHOICTAMA, WOSAMA W TEXHOMNOMHAMK, CYLUaCTEY-
FILMMK HA MHOCTDAHHBX PEIHEAX, TeM BoNblLUe pauMoHANMIATORE pa3padaTeIBanT MHHOBALUMOHHEIX DeLle-
MM B oTEeT. ECnK oprasMaaguy cnocoflel K HOBOBBEASHUAM NUWE Ha WX COBCTEEHHBIX DLIHKAK, TO MX
KOpNopaTHEHAA 5333 3HAHHIA M CONPWKOCHOBEHWE ¢ Habopom npofinem ABNAINTCA HEGOCTATOWYHEMK W HENOM-
HBIMK.

CTaHdapTsl Ha CHCTEME MEHEOMMEHTA BCE DONBLUE NPUMEHAKTCA MO BCEMY MUDY OPraHH3IALMAMM
BCEX THNOR W paisepos, CTavdapTel J0ONHHE OTPAMATE CYIUECTRYIOWMWE NOTPEGHOCTH PeiHKa M BHTE BIAKM-
MO COBMEBCTHMEIMM ANA OBNErYe A CORMECTHOTD NPWMEHEHWA.

MexgyHapogHan opradnaayuna no cTasgaptraaund (MCO) nprakana HeobxogumocTe obecneweHrn
PhIHER CBOSBPEMEHHEIMKA U COBMECTHMBIMK CTAHOADTAMM HA CHCTEMEl MEHEOMMEHTE W NOOTEESDAKNE, H4TO
atomy morna Oe cnocobcTecBate oDWan MeTogonorMA pazpaboTkW TakMx CTAHOAPTOR W PACCMOTREHWE,
HANpPUMER, TAKWME BONPOCOR, KAK MX IKOHOMHYECKaA CTOMMOCTE W 34 EKTHAHOCT .

MHHOBALMA KaK YNyYWEeHWE CYLGCTEVIOWEA WNK CO30aHWE COBBDLLEHHD HOBOKW NPOAYKLWH, NpoOLEec-
COB, YCNYT, a Takwe Guadec- WNy OpTradnIauroHHsX MOOENEA ABNASTCA OCHOBHLIM JBWIATENEM JHOHOMWYEC-
KOO pOCTA.

Opravnaayna IHOHOMWYEBCKOND COTPYOHMYeCTEa u paseuTva (O3CP) onpegenseT MHHOBALMID KaK
HNPHMEHEHHE HOBOH JHAYMTENBEHO YIYHLLEHHON NPOOYKLMK (MATEpUankHBEX TORBADOB M YCMYT), NPOUECCOR,

IV
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HOBBIX PBIHOYMHEX METOO0E WMWK HOBHXY OPraHM3AUMOHHLIX METoqoa 8 GHaHec-NpaKTUKe, opraduaaumn pabo-
W BABCT, WA BHELWHKY OTHOLWE MR .

WMHHoBaumy MoryT BuiTe N0 CEOSHA NPMDOOE TEXHOMOTHYECKHMK M HETEXHONOTMYSCKMM K, 3 TaKse B pas-
HOW MEDE KAK B TORPrOBLIX, TAK M (4 3T0 Mo#aT OwiTe game Sones paxHo) B HETOproBwX cexTopax. Bonee Toro,
HETEXHOMOMMYECKHE MHHOBALMW TAICKE BAMHLI, KAK H TEXHOMOMMYBCHWE, XOTA ONTHMAaNLHEE, BCMH OHW KOMEK-
HUPYIOT B CEBE 1 TEXHOMOT MSECHHE, H HETEXHOMNOMMYSCKHE ANSMeHTE. [JaHHaA TeEHOEHUMA YEAILIBAET Ha BCE-
BO3PACTAMLLYI0 NO CEBOEH BAMHOCTH PONb, KOTORYH MIPAT YCMYTH B MHHOBALMAX.

O3CP npoBena pAQ HoCNegolaHki No HIYYeHHI0 NPOMIBoGUTENEHOCTH W 33HATOCTI, KOHCTATHDYA, 4TO
TEXHONOTMK K3K YCTRaHAIT paboywe MECTa, Tak W co3nanT ux. ODeIYHO NHEBMOXDYIOTCA HHIKoonnayreas-
Ml MECTa, HUIKONDoOYKTHEHEIE BHOE paboT, a coagamTeA ange pador Gonee NpoOyKTHEMEIE, BEICOKONDO-
theccHodaneise W Gonee  onnaquBaeMels.  MocTopwdecsk  coagamimue npuSasoquyld  CTOMMOCTh
TEXHONOMWYECKWE 30T OKAILIBAKNTCA DONee BNUATENBHBIMK, Y8l 3herTe OT JaMeleHis pabodMx
MECT: TEXHOMNOMMYECHHA NPOTPECcs CONpOBOMOABTCA HE TONLKD GONeEe BiICONMM BEXOOOM W NPOOYKTHEHOCT IO,
HO W BonsWed Bcecbiulel 3auaToCTE.

CneuWansHoe WCCNeaosaHte, NPoseJeHH0s rpYnnod No TeXHWYECKoOR NogaepwEs |1 obyderun ATIC
(TATF APEC), npoeeno pamsupoBadme 21-H akoHomukn AT3IC no vx peaynsTataM B WECTH KNKYeBkIX
ofNacTax HHHOBAUWMOHHON NOMMTHIM:

= OTEDLITEE B HEQHCKDUMHHALKOHH B JOCTYN HA DhIHOK, NDAMBIE KHOCTDAHHEE HHBECTHLMM W NOMATA-
Ka B 0BNacTk cTaHgapTHaau Wi,

- MONUTHES B 0BNACTA HAYEW W HAYYHBE HCCNEOoBaHKKA, CNOCOGCTRYIOWMWY MHHOBALMAR,

= UudpoBad NONKTKKS, NPMECAALLERA K CHNLHOMY pa3euTHio MKT,

- 3fpEETUBHARA NONUTHED M0 33WWTE NDEE MHTENNEKTYansHoH CoBCTRBEHHOCTH,

- OTEDBITOCTE B OTHOWEHWA BHYTDEHHER KOHKYDEHUWK W BXOMOEHHA H3 BHMYTDEHHWUA DhIHOK HOBbLIX
dupsa;

= OTEDLITAA W NPO3PAYHan NONKTHEE B oBnacTy rocygapcTeeHHEX JAKYNOK.

DecATkn cTpad pazpadotany cobcTEeHHbIE HAUWOHANBHBIE HHHOBALWMOHHERE CTRATEMMM C LENkLI0 Hapa-
WMBEHKA JKOHOMWSECKOr0 NOTEHUMANA B PeayNBETATE MHHOBALMOKHOA NONATHKK, NOMUMAR, 4TO NPABHMTEN b=
CTBA MOMYT ¥ J0MCEHB CEIMPaThL KOHCTRYRKTHEHYIO BOMNs B NOMOWM PARIBMTHA KOHKYDEHLMIA B YACTHOM CEKTODE.
MNpaEunsHOe NEoBE0EHKE MHHOBALWOHKRON NONUTHEN TRebyeT, YTobkl CTRAHE CANANENN TREMA KOMNOHEHTAMIA
HHHOBALMOHHOR 3KOCHUCTEMBl — BUIHEC-CPEOL!, PEMYNATHEHON CPEALI M CPEOEI MHHOBALMOHHON NOMWTHMKK.

Buanec-cpenqa exmo4aeTt B cebR MHAHCHPOBAHKE, HHCTHMTY TN YACTHOMD CEKTOpa WU DMadec-oamMom-
HOCTH.

PerynaropHan cpefa 0aeT BOIMONMHOCTE BCEH OpPraHd3auMoHHOW CTPYETYPE GbiTh MHHOBALWOHHOA,
BEMOHARA!

= KOMEYDEHTHYH H OTEDLITYE0 TORMOBYIO CHCTEMY, NOOCTEMMBANLIYIO HALMOHANBHEE KOMNAHWY y4acT-
BOBATE B HHHOBALMAX NYyTam LO0DDOCOBRCTHON KOHKYDEHLMK,

- NoQOep#aHue KOHEYDEHTOCNOCCOHOCTH NROOYELMW 1 YCNYT Ha PRIHES TakumM obpazom, YTobbl HOBLIE
MIpoEH, BEMHHEA M HOBbIE BU3HEC-MOOENH, MOMMH BOWTH HA 3TOT PLIHO

= Hanoroeyik CHCTeMy, NOGCTErMBAI0WYID HHHOBAL WK M J310WYI0 BOIMOEHOCTE NPEONpUATHARM KOHKY-
PHPOBATE HA MADOBLE DhIHKAX,

- perynaTueHsie Tpebopadna AnA GWaHeca, KoToDbLIE NO BO3IMOKHOCT OCHOBRIBAMTCA HA COMMAacoBaH-
HELX M Npo3paqHex TpeGoBaHWAX CTaHOapToR:;

- OfpaHv<EHWE DEryNMpoBadda B obnacTy uwdbpoBoHd IEOHOMMUKW, HOTOPOE COEQWWBAET DAIBWTHE
LW DOREY MHHOBALWA K WX NPAMEHEHIAE,

= HOQMOTBOPYECKMA NDOWECC, KOTOPRIA ABNASTCA NPO3IpAYHEIM M OCHOBAHHEIM Ha JAHOHAK,

- rocygapcTReHHBIE 3AKYNKK, OCHOBAHHLIE HA NPEJCTABMTENBHEK CTaHOApTax, a Takwe Ha gobpoco-
BECTHOMN KOHKYDEHLMH,

= AFWMTY KHTEMNEKTYANEHOA CODCTREHHOCTIA, NOIBONRIOWYK NONYYHTE OTOAYY OT WHHOBALIWA.

Cpega MHHOBALMOHHOA NONMTHKK BKNOYaeT B ceba!

= NOQAepwEY TEXHOMNOMMYECKHY MCCNenoRaHMA,

= NogOepxEy KOMMEDUHANHIALUMK TEXHONOMWA,

- nogaepxEy MHGPACTRYRTYDEl LU DOBRIE TEXHOMOTHIA;

- NoOepsEy OpPradviayuid, ocobeHHD Manslx W CpeaHdY NDEANDUATHA, B NMNaHE MOOepHAIALHK K
NOBEIWEHAA NPOMIBOAUTENEHOCTH,

- pazeuTie e KTHBHOrD OBYYEHHE ¥ MaCTEpCTEA.

B HacroAwem cTavgapTe NPUBCOUTCA PAINMHME MEXTY WHHOBAUHOHHEIM MEHEOMMEHTOM U MEHEDH-
MEHTOM NESANEHATAA B HHHOBALKOHHOW chepe 0eaTensHoCTH. MHHOBAUMOHHEBIA MEHEOHMEHT NpEOCTaRNA-
eT cobBod BIAHMOCBAIEHHLIA KOMONEKC ASHCTEME, HALUEMEHHBIX HA JOCTHMEHWE WNW NOLOERHaHWE

W
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HECBXOOMMOro YROBHA RN3HECNoCoBHICTH M HOHEYDEHTOCNOCOOHOCTH NPeanDUATIA C NOMOLLLID MEXAHWI-
RMOB YNDARNEHHA HHHOBALWOHHEIMU NROUSCCanA. [pK 3TOM, KAK NPABMNG, MO0 MEXSHUIMAKMK YNDABNEHWA
WHHOBAUMOHHLIMK NPOUECCAMA NOJPaIYMEBAKT B NEPEYID OYEDe L TAKKE, Be3 KOTOPBIX HEBOIMOMHD J0CTH-
MEHWE CTRATEMMYECKDA LWENY HHHOBAWWOHHOM NDeanpHATHA. Ho HHHOBAUWOHHBIA MeHEIHMEHT HE NpKWIBaH
OGeCcnedynTs HECOKOOUMYH BEEEHBABMOCTE OPraHuaalkd B HHHOBAUWOHHON cdepe OeATENBEHOCTH, KOTOPAA
FABMCHT M OT OPYTHE NPWMYKH 3 YCNOBHA 26 NeATENEHOCTH, HANDAMYHE HE CEA3AHHLIX C HHHOBALWOHHON NDo-
Oysupei und yonyrasi. Moatomy CHCTeMa MeHEIMMEHTA NPEONPHUATHE B HHHOBAUMOHHOM chepe OeaTenk-
HOCTH NogpaaymesaeTch Gonee oblWer, YeM CHCTEMa WHHOBALKMOHHOTD MEHEAMMENTA, OXBATHIBAA NPK 3TOM
W BCE Bro ANeMeHTR. OHA MCNONBEIYETCA B TOM YHCNE NPK pa3paboTie ¥ NPOMIB0ACTEE MHHOBALMOHHMOHE NDo-
OyEUMK, KOrga Qoxod o7 MHHOBAUMOHHOR JeATENEHOCTH eLE HE MOKET NOO0epMHBaTE 3TY JeATENLHOCTE.
OnA NPOOBHMHEHWA HA PLIMOK MHHOBALKMOHHGTO NPOOYETA AW YCNYIM MOMEeT noTpedoeatsca Gonee gonnim
CROK, Y48M ONA HOBBIX BAAOE YHE WIREBCTHOHR NPOOYKUMW WNW YCNYyrH, NOCKONbBRY NOTReOWTens ele He
HACTONBKD XOPOWD 3HAKOM C 3TOW NPoAYEUHed. Temu He MaHes B NepHio] WHHOBALKMOMHEX pedopi Heobxo-
OMMO NOOOeQHMBRTE HODMANSHYID MUIHEOeRTENEHOCTE NPEOANPHUATHA 33 CYET WCNONL30BAHWA YHE 3ane-
ACTROBAHMBIE MEXAHWAMOB K NPOLUSCCOR, KOTOPBIE TAKKE, BOIMONHO, NOTPeSYeTCA ANANTHRORATE N0 HORLIE
YCNOBWA MWIHeAeATENLHOCTH NReanpUATHA. Mo3ToMY B 32BHCHMOCTH OT BHAEHHA W CTRATETHA NDeanprATHA
28 CHUCTEMa MEHBOMMEHTA MOMET PACLUMPATECA 33 CHET HHTEMDALWH DAINHYHEX MEXAHUIMOB M MHCTDYMEH-
TOR MEHEQHMEHTA, CNOCeBHLIX COQEACTRORATE HE TONLKD COAOAHKID, NOAOEDHAHMID U PAIBUTUD HHHOBALM-
OHHOW SETHEHOCTH NPEanPUATHA, HO W oBecnedeHra HeobXoauMol &8 BhMWBASMOCTH Ha BCEX CTaOMAX
MHIHEHHOMD LWKNE MHHOBALMOHHOID NPENPUATHA.

MpeanpUATHA, CCYLWECTRNAIDLWE CBMO ABATENEHOCTE B MHHOBALWOHHEN Chepax, TAKHEe MCNonkIyoT
CHCTEMEl MEHEOMMENTA, KOTOPLIE HaWdonee NOoOOXOOAT ONA WX UeN2A W ajanTHpoBaHsl N0 KOHKPETHLE
LN QeATENsHOCTH NpeanpHATHA.

Ona OocTHEEHWA KOHKYDEHTOCNOCOSHOCTA ¥ NDEUMYLLECTE HA COBDEMEHHOM DBIHKE NPEanpUATHRRM
HeobXoOMMO YMETE YNPAENATE CTRATerHerd OeaTensHocTH. KodedHan uenk CTpaTerdd — 3To NonyyeHde
NpogyKTa, COOTEETCTEYIOWETD JanpocaM noTpeduTensi, u yeenuyeHne npudsng romnasun. Cneqosarent-
HO, CTRATErMA NpeaycMaTpHeaaT HAaNWYWe Uend M cpedcTe 88 QOCTUHeHHA. HTo By0eT uensss, a 4To cpad-
CTEAMM, JABMCHT OT MEHEIWEDOoBR, KOTODBIE NOIWLWOMMPYIOT KOMMNaHMIO Ha phiHke. Pewedde, roe W Kak
pAIMECTHTE DECYPCEH, B KOHBYHOM CHETE ONPedenseT, CYMeaT NM opraHyIauqa JofuTeECA pe3yneTaTon Ha
phIHEE.

BawHo ymeTe NPEOEMOeTE ITH MIMEHEHWA, CO30ABATE W MCNONEI0BATE WX B CEOUX MHTepecax. Tak yem
e OPraHUIAUMA MOXKET MaHHNYNKWPOBATE, HTO0R 3aCTABKTE MIMEHEHHA paboTare Ha ceba? Boe aTo sBonno-
LWABTCA B TPEX BMOAX CTRATEMMH. MHHOBALMOHHOR, OGHOBNEHMA W NOCTENEHHOMD COBBDIUEHCTROBAHWA.

MHHOBALWOHHAR CTRATEMMA CTROMTCA BOKDYT HOBLEX, «NDOPLIBHEIX: NPOSYKTOR MAKW pelles i Mpexmy-
LWECTEO ATOW CTPAaTErd B ToM, 4TO 810 HE MOMET BOCNONL3I0BATECH HM O0WH KOHEYDEHT.

HoBW3Ha CTRATEMMM, B Y& BOD MHOMOM W NPORBNAETCA CYLUHOCTE TRODUECTES, OXBATHBAET BOE OCHOR-
Hulg coCTaansowMe: MacwTab Guaseca, ero obnuwe v uend. Macwrab e nepeyw o4epeds 3adaeTcA Yepea
COBBPLUEHHD HOBLIA NPOOYET WHNW pELLeHNe, BOCIDHHWMAEMOE KAK HOBOE, W COA038T HOBLIE noTpeduTens-
CHUIA 2anpoc MNd HOEYK YHILWOHANBHOCTE. OGNUK (MMWOK), KaK NPaBuno, Halenes TpavcpopMKpoRaTs
MoTReBUMTENECKOE BOCNDAATHE DWDMBl, NDOAYKTS WNK peWenkA, ChOOpMUpOBATE CNpoc M Np. PeiHOYHBIE
LEnd, acCoOUHHPYEMBIE C HHHOBAUKMOHHOW CTRATErMe, NoYTK BCErda HanpaeneHsl Ha COZ0aHHe COREPLLSHHD
HOBOH RopME: HNH PAIHOBMOHOCTA UEHHOCTH ANA NOTPEEMTENEH — BRIABWTE CEDLITYHD MMM SLUE HEOXBAYEH-
MY NOTPeEHOCTE,

MNpHEEOEHHBIE HUHE CNEKTH YHA3LIBAKT HA cnadke MECTa, roe 4alle BcTpeYanTod TPYAHOCTH, CBR-
FAHMBIE C YCNEWHBIM JAMYCKOM MHHOBALMOHHOA CTRATEIMM.

CTpaTteria obHOBNEHWA 33KNKNYAETCA B TOM, 4TO NOCTOAKHOMY COHOBNEHWIO NOGQBEDraeTCH cama cTpa-
TErua NpegnpHaATHE.

MowHo BnonKe 05oCHOBAMHO YTEEREOATE! DONBLWHCTED HOBLX YYACTHHKOE DhiHKA WCNONBIYIOT Da3-
HOBMOHOCTH CTRATETHA KOHKYDEHTOR, 8 HE paspafaTkBaT No-HACTOALLEMY HHHOBALMOHHLIE NPENNOKEHNA.

Bo-nepablx, PACIUWDMTE MMM MAMEHHTE CYLLECTREVIOWYIO CTRATEMMKD MOpaInog Nerds Ha HHTENNexTyanks-
HOM ¥ OPrasd3IanMosHo M YROBHAX.

Bo-BTOpLIX, BCAM CTRATETWA YONELWHA C TOUYKM JPEHKA NOKAZaTENed PhiHKE U UHAHCOBLIX PEIYNLTA-
TOR, BCTECTEEHHD, KOMNAHKWA CTPEMHTCA HCNONBADBATE ITY KNIDUEEYIO CTRATETHIO MaKCHMANBHO AOMM0.

B-TpeTeMx, ¥ NW4HBIA, W OPraHMIauMoHHBEIR PUCK, CBAIAHHEIE C NpecdpazoBaHMeM CyLECTBYIOLIER
CTRATEMMK, IHAYUTENEHD MEHLLUE, N0 KPARHEA Mape, B KDATKOCOOYHOM MaHe.

MpW vcnone3oBaHKK CTpATErMA oGHoBNEHKA MacWTad, obmaK ¥ Uenu CYLWEeCcTEE HHO MOONIMUHDYINTCA,
HO DAOHEANEHO HE MIMEHAIOTCA. MeHaiHeps! BKTWEHO MLLYT HOBLIE BOSMOMHOCTH: PACLUMPRAIT, YIYHLIADT 1
afanTHpyoT CyLUECTEYVIOWME TOBADHLIE NWHKKA, HAXOOAT HOBLIX NoTpebuTenad; eenyT celfa arpeccMBHE: No

Wl
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OTHOWEHMWID K KOHKYDEHTAM, CTADAMTCA M3MEHWUTE oOnuk Buadeca, nepexoln oT Nogxcaa C HEIHAYH TENEHOR
AudehbepeHurnayed £ TECHOMY KOHTAKTY UMW COREPLUEHHD HOBRIM HOpMan BIAUMODTHOLLEHKWA C© PAIMUMYHE-
MK TRYNINAMKH KNHEHToa.

CTpaTerta NocTengHHore CoBepUeHCTEOBAHKMA NPEdnonarasT NocTenedHse HebonswKe HamMaHeH1ua
macwraba, obnuka 1 Lenu: BuNoNHEHME B OCHOBHOM NPEXHUE ONepaumi, o B Bonkewmnx obLEMax 1 c HeaHa-
YHTENBHBIMH WIMEHEHWAMW MCNONBIYVEMBIX NPOLECCOR.

B npunoxesun B npueegeHs Te MEXAHUIMEL 1 HHCTRYMEHTEl MEHEBIKMENTA, KOTopeIe Hawbonee nog-
HOOAT ANA PEAnK3Ialy WHHOBAUWMOHHCA CTRATENMM M HOTODLIE NPEANOYTUTENEHD MCNONLI0BATE B CHCTEMaX
MEHETHMENTA HHHOBAUWOHHOW JEATENLHOCTH. HECMOTDA HA TO, 4T MHOMME K3 3THX MEXAHHIMOB W HHCTDY-
MEHTOE paipaboTads HEKOTOpOS BPEMA HAZAN, 8 WMEHHD, KOr0a WHHOBAUWOHHEIM MEXaHHIMam He yOena-
NOCE CTOMNE MNPHCTANBEHOMS BHWMAHWA, 3TH MEXAHWIMBl W HHCTLYMEHTL YIOBMNETEOPANT COBPEMEHHLIM
TpEGORaAHHAM W ONpefeneHuAM, YTo0R: JAHATE CROE MECTO B CUCTEMAN WHHOBALIMOMHOTO MEHEIMMENTE. 3TK
HaWGonesa NpeaqnoYTUTENEHEE MEXAHHIME M WHCTRYMEHTE NPYBEAEHE B NPUNo#aHY B (oM. pucyHokB.1) @
NOpASKE WX NOARNEHWA. Hiuxe NpUEegeHs WX KPaTKDE ONKCaHWE.

Cneayeat WMeTk B BIOY, 4To 4NA QOCTHHMEHHA CROWX Uaneal NpeanpuATHAM, Npewae BCaro, HeoGxogumo
YOEenATE BHMMAaHWE CNedyiowuM BMIanm HHHOBALKWA

= TEXHONOHYECKHE,

- OpTaHWIaUWOHHO-YNIPABRNEHYSCHHE;

= BHOHOMWYBCKHE,

= MAPKETHHIOBEIE,

= COUMAMNBMBIE,

= IHONOTHYBCHKE,

= MHOPMALHOHHEIE,

Mpy HEOGXOGMMOCTA BOIMOHHO DACCMOTREHWE W OPYIHE BUAOE MHHOBAUMA, 0OHAKD BRILUBNepeYHCcnaH-
HBIE MOXHO DACCMATPHBATE KAK HAWGoNes 0SWWE W MCNONbIYEMEBIE.

Rl
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HAUWOHANBHBIA CTAHOAPT POCCUMWCKOW @©EOEPALMHU

PYKOBOOALWME YKAIAHWA NO OEOCHOBAHWKD M PA3SPAEOTKE CTAHOAPTOB
HA CHCTEMBEI MEHEIXMEHTA ONA HHHOBALMOHHBIX CREP OEATENBEHOCTH

Guidelines for the justification and development of management aystem standards in the sphere of innovation activities

fara spenedna — 2014—08—01

1 OBnacTs NpUMEHEHWA

HacToAwWi cTangapT yeTaHaBnueaeT:

= OGOCHOBAHWE W ONPDEOENEHHE CTOMMOCTH NPEONoXEHHOrD NPOeKTa CTAHAADTA Ha CHCTEMY MEHE D=
MEHTA C Yensk OUEHKM Bro KOMMEDYECKoR NPUIogHOCTH,

- DYKOBOOARLME YHAIAHKMA MO METOOONOMMK (NpoUecey) paspaboTii 4 NoALSDMAHHIO (T, &, NEpECMOTY
H MIMEHEHMWIO) CTAHOAPTOR HA CHCTEMB! MEHEIHMEHTA C WeNs0 0OeCneyeHA MX COBMECTUMOCTH M Yy4LWwe-
HWA COMMACoBAHHOCTH,

- DYHOBOASLWWE YHAIAHMA N0 TEDMHEONOTHNW, CTRYKTYRE K 00LWWMM 3NEMEHTAM B CTAHOADTAY HA CUCTE-
Ml MEHELMMEHTA C Yenksio obacneaqyesa COBMECTMMOCTH, 3 TAKME YMyYLWEHWA COrMAacoBaHHOCTH M obnerye-
HWA MCNONB30BAHKA.

HacToAwui cTainapT ARNASTCA QONOMHEHWEM K NDOUSOYRAM TEXHWYECKDA paboTel W METOOSNOTHIA
AnA paipaboTHd HAUWWMOHANEHEX CTAHOAPTOR M CTAKOADTOR NDeanMaTHE.

B HacToAWwem cTaMdapTe oNpeqengHesl TPM THNa CTaHO3pTOR Ha CHCTeMEl MeHegxmenTa (CCM):

= TN A CTAHOAPTE, CogepHalMe TpeboBaHUA K CUCTEME MEHEIHMEHT A, KaK 00LUKe, TAK W OTPaCeBLIS,;

= TiN B: cTangapTel, codepsalve pyKoBogALWe YEA3aHWA ONA CUCTeME! MaHadrMenTa, kax obwmwe,
TaK 1 OTRaCNenkIe;

= TWN C: CTAMAAPTE, CEAIAHHEE C CHCTEMON MEHEIRMEHTA.

HecMoTpA Ha To, 4TO HACTOAWMA CTAH4ADT NPMMEHAIOT NPy paspabotke CCM Tuna A, oM B paaHo# cTe-
NeH K NpuMedis 14 K CCM Tna B.

HacToAwwia crTangapT npuMerdam Taose 1Kk CCM Tina C 23 MCKMo4YeHHEM NoNoEaHM 7.3, OTHOCALLMX-
CcA K cTpykType COM v 0GWrm aneseqTam.

HacToAwwi cTaHgapT NpMMeHAT Npy pazpaboTie CTaHOAPTOE HA CHCTEMEl MEHSONMMEHTa B MHHOBA-
UWOHHBE chepax AeaTeNLHOCTH, HOBRIX WNK NEPECMOTREHHLIX, TAPAHTUDYA NEW 3TOM, YTO 3TH CTAHAAPTE
YOOENETEOPAKT KPMTEDHAM KOMMEDYECKON CEOBRDEMEHHOCT M COBMECTUMOCTH. MK NpUMEHEHWIA HACTOA-
Wero cTaHaapTa OpradkMaaluld MoryT paipabaTeeaTs CTAHOARTE HA CHCTEML MEHEIHMENTA, KOTODLIE YOo8-
NETECPAKT NOTPEGHOCTAM poLIiHKS, W HE JONYCKaTk paspafoThy CTAHOAPRTOR, HOTOPLIE ABMAKTCA MANMLWLIHE
CIOMHEIMH ANA BHEODEHHA.

HacToAwwMi cTangapT cnedyeTt NPUMMEHATE Taxe 4na obecneyeHra CoBMBCTHMOCTH W COrNacoBaHHoC-
T MEHOY CTAHOARTAMM HA CHCTEMBl MEHEIMMEHTA.

MpeanpyaTia, paspabaTeeanwye ANA CODCTEEHHBIX LENEA CTAMOAPTE HA CUCTEMB MEHELMMEHTS
OpradMaaumi, JomsHsl NoGOep*MEaTE UeNoCTHOCTE CBOMX cTavgapTos. JHW MOryT OpradMIceaTs CBEOI
paboTy No CEKTODAaM U AARATE AaNsHERLLIME YEAIAHKA W METOAL ANA pa3ipaboTid OTRACNEBkLIX CTAMAARTOR.

HacToAwwi cTasgapT NpegqasHaYded ANA NPUMEHEHWA BCEMW OPraHMIaLNAKMK, KOTOpbIE paspabaTel-
gal0T TpEBoBaHWA K CUCTEME MEHBIMMEHTA, 3 TAKME DYKOBOOALME YE3IAHWA W CTAHOADTE, MMEIDLME OTHO-
WIEHWE K CUCTEMaM MEHEOMMENTa. Efo MOryT HCNONBI0BATE OPraHM3aLMK, paspabaTHBa0WME CTAMOADTE
Ha MENOYHAPOOHOM, DETMOHANSHOM W HAUWOHANLHOM YPOBHAX, KOTODLIE PACCMAT PHUBAMKT WK yie paipaba-
THBAKNT CTAHAAPRTH HA CUCTEMY MEHBLHMMEHTA WNNK CONOCTABUMBIE OOKYMEHTLI.

Cneayert NoOYepiHyTE, 4T0 HECTOAWMKE CTAHOAPRT He ARNASTCH HHTEMDUPOBAHHEIM CTAHOADTOM Ha CHC-
TeMb MEHEIHMEHTA. OH NPEOHAIHAYeH B NEpBYH O4epedb ANA paspaloTuMkos cTaHgdapToR.

MigaHue oM UMANLHGE
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2 HopmaTUBHbIE CChINKK

B HacToOAWEM CTAHAARTE HCNONB30BAMHL HOPMATHEHEE CChINKKA Ha CNENYIOWWE CTaM0apTR!

MOCT 150 9000—=2011 CHucTeMe MEHEL*MEHNTA Ka4ecTEa. OCHOBHLIE NONOMEHWA 1 CNOBAPE

MCT P WUCO 14050—2009 MeHenwMaHT OKpyMamnlLed cpefkl. Cnoeaph

[OCT P MCO 31000—2010 MexegsmedT pucka. [MpHHUWNE W PYKOBOACTRD

MOCT P 535884—2010 Meneo»saeHT aHanHi. TepsmiHel 1 onpegenaHmMa

MOCT P 548T6—2011 Menegumedt avanmi. Pykopoacteo no ofecneyeHiio BaaMMoCBEaIn MEHE M-
MEHTE IHAHWA C Ky NETYDOR ODTaHKIaUKHE W APYTHMH OpPrasnaalnoHHBME NPOLE Ak

NMpumeuanue— I'Ipu NONBEZ0EAHAW HACTOA WM CTAHOAPTOM LI.EI'IEL'DDEPEE-HD NpoBEpUTE ABACTENE CCobINODW-
HelX CTEHOSPTOE B I-IHEFICAFIH&LI,HDHIII:IE cucTeME DBLBNe NoNEICEAHUA — HA ofHy#ANEHOM CaRTE IT-"EHE'FIﬂI'IhHDFD BrEHT-
CTEA NO TEXHHYELEOMY PENYNMPOBAHHWD W METRONOMNEM B CaTH HHTEPHE’T WA NO 2WeroaHOM HH¢IEIFIH3LI,HD-HII|:IM'_I|' yEaszave-
N« HAYWOHANBHEIS CTaHOapTe », EOTODE A Ell'l}'fl.l'lHlﬁ:lBaH no COCTOAHWE HE 1 AHEADA TEHYWerd roga, @ NG ERNyCEaM
EMEMECAYMHOMN WHEOPMBYWOHHOND YEAZATENA #«HBYWoHaNEHBE CTAROARTRIS 33 Ta KYIL WA rog. Ecnu saMeHEH CoaINOYHE A
CTAHOAPT, HA KOTORLA JaHA HEOATHWROBAHHAR CCuHNEA, TO PEXOMEHOYETCR MCNONL3IDEAT: NEeWCTBYHO WY BEpCHM ATOMD
CTEHOAPTE C YHETOM BOEX BHECEHHLIX B O8HHYH BEDCHED HWAMEHEHWA. Ecni 3amMeHeH CopnoYHb A CTAHOAPT, HA KOTOPLIA O&-
H& DaTHPOBAHHAR COhiNKE, TO PEKOMEH0YETCA HCNONE308ET: BEPCHKD 3TON: CTAHOAPRTA C YHEZEHHLIM BbIWS MO0 0M yTas px-
AeHHA [I'II:IMIIHI'MH]. Ecnu nocne YTESPHOESHWA HACTORWETD CTEHO2PTE B CORINOYMHEA CTAHGAPT, H3 KOTOPLIA GaHa OaTHpo-
BAHHAA CCuINEd, BHECE2HD HMIMEHEHWE, 3ATPArABaHWE:s NONoEeHWEe, H3 EOTORpO2 OAHa COeNEd, TO 37O NOoNoGEeHHE
PEROMEHIYETCA NPHMEHATE fiza YHETA ABHHOMD HAMEBHEHWA. ECNe coulNoUHERA T HOa@T OTMEHEH fiea 3aMeHsl, TG NONOHE-
HWe, B KOTOPOM 08HA CCHINKS HE HErD, PeRoMeHayeTCA NPUMEHATE B YACTH, HE 38TPArMEAIWER ATy CCRIMKY.

3 TepMKHbI W onpeneneHMA

B HacToAwWweM cTaHgapTe NpMMaHeHE TepMuHel no [1], TOCT IS0 9000, MOCT P MCO 14050, a Tase
CREOYIOWMWE TEPMAHE ¢ COOTEETCTRYIOLWAMK ONDE0ETEHRAMK
3.1 cCHCTEMa MEHEKMEHTA: CUCTEMA ANA paipaboTEM NONMTHER 1K Uened n QOCTMREEHWA 3THX Lened.

NMpumMmedasunr

1 DpFEHHSELI,HII NDUMEHAKT CHCTEME MEHEOWMEHTA, wTolBI pﬂipﬂﬁﬂT&Tb CHOHY NONATHEY W NpUBBCTH a2 B
,ﬂ,EﬁGTEHE HEpEI UeNH W 280848, ACNONEIYAT

- DPraHH@ZaWOHHYD CTRPYETYDY, THe Onpajenads pond, OTEETCTEEHHOICTE, MONHOMOYAR A T. 4. NepCoHansa;

- CHCTEMATHYECENE NPOYSCCHl W CEAIAHHEIE C HAMK PeCYpRCH ANA SOCTHHMEHWA LEnen H 28084;

- METO0bI AIMELDEHNAA W OUBHEM JEATENEHOCTH HE COOTEETCTENE LENAM N 3IB034EM W IZI-ﬁFIETH:p'ICI CHRAZE M0 pE3yNe-
TaTaM, HCNoNb3yeksiM QNA NASHWPOBEEHAA YNV EHHA CHCTEMbI]

- BHanWi npouecca, yTofie 0GaCcneyMTE pELIaHBe npﬂﬁneu. MOHATE M PEBRHI0BEETE BOIMOKHOCTH ONA YAy LWeH#R
B Chy4Yas Wi oboOCHOBEHHWA.

2 Kawpas OpradHisau«a pacnonaraaT ece0BbaMNInWEed CHoTEMOR MEHEDRMEHTE {ﬂEO!HE HHO WKW BET, NGATEa0-
%HJ:IEIIHGI:?I AQKYMEHTANEHD ANK HET), C MCNONEZDEEHWEM KOTORONA YCTAHZBENHES DT, JOCTHATEET A YNPAENAKT LENAMMA Opra-
HH3E UK.

3.2 CTAHOAAPTEI HA CHCTEMbLI MEHELKMEHTA

3.2.1 T™™n A: cTaHQapPT, COARPMALWA TPeDOBAHMA K CHCTEME MeHeaKMenTa: CTaddapT, npeaHas-
HAYEHHEIA ONA ODBCNEYEHAR PRIHES NOAXOOALMMK TEXHHYECKWMEA YCMOBHAMA Ha CHCTEMbBl MEHEIHMEHTA
ORTaHNIaUAMH ONR JEMOHCTREUME 82 CnocoOHOCTH YO0BNETRODATE BHYTPEHHHM M BHEWHKM TpedSoBaHuam
(HanpumMep, NyTeM OWEHKM 3TOA CNoCofHOCTH BHYTDEHHER WNK BHELHER CTOPOHOH).

Mpumepis
1 Cmandapme (mexnuyeckre yenoaua), codeprajue ofujue mpefosa U K CUCMEMEn MeHed M e ma.
2 Cmandapmit, codepsaljue mpefosaHUR ¥ CRBYUANUILUpoEaHHol cucmeMe MereduMerma.

3.2.2 tTan B: cranpapr, copepsawMi pyKoBOOALME YHAIAHMA OMA CHCTEMbL] MEHeOMMEHTA:
Cradgapt, NpeaHasHaqyeHHER OANA BHEQPEHWA MK COBEMMUBHCTROBAHUA OPraHHIauMEd 88 CUCTEMEl MEHEOH-
MEHTA MyTeM ONONHUTENBHON PYKOBOACTES NO NEMEHTAM CTAHAAPTA, CoAep#aLlero TpeboBaHWA K CHCTE-
ME MEHEZMMEHTA, MNH OTQENEHOM PYKOROACTER, HE REMAKWENOCA DAEHOIHAYHEM GNA 3TOMD cTaHgapTa.

Mpumepi

1 Pyxosodcmeono BemonbIcaanim cMmaddapmos, codepraiux mpelfodaHua K cucmeame MeredWMeHma.
2 Pywosodcmen Mo co3daHum cUCMeMs MaHedxMesHma.

3 Pywosodcmao no aHedperu/coaep il eH o aos SHUK CUEMaMbl MeHadaMeHma.

4 Cmaddapmed, codepxamjie pyrogodaujue yRa3aquA dna cRequanu3upoeaHsLLx CUCMes MeHed MMeHma.

=]
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3.2.3 tan € craHpapT, CEBAZAHHLIA C CHCTEMOR MeHeMKMenTa: CTaHdapT, NpegHasHaYeH A Ona
NpEAOCTARMNEHWA OONONHUTENBHOR WHOOPMALWK N0 CHEUMANEHEIM YACcTAM CHCTEMBl MEMELHMEHTA WK
PYKOBOACTEA MO COOTEETCTAYHWKHM BCNOMOraTENsHLIM MHCTDYMEHTAM B QONONHEHKE K CTAHOAPTAM HA CHC-
TeMb MEHEIHMEHTA.

MNpuMeph

1 JokyMedmel M0 MepMUHOMORUY CUCTEMB! MeHedMMEHM&.

2 Cmawdapme mo aydumy, doRyMeHMUPOSAHLIH, UHEMPYRM USRI, UIMEDEHUN U OUEHKE CIMOUMDE-
mu paom.

3 Cmandapmbl N0 MEPKUPOSEHUK U OUBHKE WUSHEHHDED WURMA.

3.3 KOMNAeKC CTAHOAPTOR HA cUCTEME! MeHeoKmeHTa (ceprua CCM): HaGop Tpeboeanki K cucTe-
ME MEHEIXMEHTA W CTAHZAPTAM, COOSPMALYWAM DYKOBOIAWME YE33AHHA (cv. 3.2.1 1 3.2.2), 1 CBAZAHHLIM C
HUMK cTaHgapTam (oM. 3.2 3), paipaboTaHHBEIM TEM He TEXHMYECKUM KOMWUTETOM.

34 NpoekT CTAHOAPTa HA CHCTeEMY MeHexMeHTa (npoext CCM): MpoekT HaYaneHod paapaboTEX,
pACCMOTDEHWA, NEPECMOTPa WK 4obasneHya HOBLX YacTed cTavgapTos, TpeboBanKil 1 pYKOBOOALLMY YEa-
AAHWA HA CUCTEMEBE MEHEIRMEHTA (Ch. 3.2.1 W 3.2.2), a8 TAKHE CEAZAHHBIE C HHMK CTaKOapTe (M. 3.2 3).

3.5 coBMBCTUMOCTE (CcTadgapToe). [pWrogHOCTE aHanNorMYHelX CTAaHQApTOE ONA COBMECTHOM
HCNONLA0BAHKMA NPK CNPEaeneHHBX YCNOBMAX C LeNkis YOORNSTEopeHUA HeobxodumMes Tpebosannam Gea
HEOOMYCTHMOND NPOTHEODEYIAA .

MpusmevaHnna

1 dnpenensH@e NPHEELEHO Ha ocHoeEe [1].

2 KoHrkpetho gna CCM aCOBMECTHMOCTEY OIHAMAST, MTO OPrEHM3ALUMM MOryT PEANWINEATE oBlWMe aneMesTH
CTAHAAPTOE CNOCoBoM COBMEBCTHOMD MCNONEI0EAHAA (LENWKOM MNW No YacTAM | B83 HerysHoro ayfnHpoBEHWA HNK yoTa-
HOBMEHWA NPOTUEBOPEY3WHE TREG0BAHMA. «COBMACTUMOC The HE DIHAMAET, 4TO TEECT 0O M ANEMEHTOE CTEHAARTOS 400-
#eH BhbiTe HOBHTHHHLIM.

3.6 npouecc aHanvaa oBocHoBaHWA (Npouace AQ): Mpodece 0BOCHOBARWA K OUEHMBAHKA KOMMED-
YECKOH CROSBpEMEHHOCTH npoekTos CMM (cm. 3.4}

Mpuwuedad#e — MepeoHEYANEHEIR SHANKWE 0OOCHOBAHWA BRNONHAST aeTop NEpoekTa COM. Boeneg 3a ogaHrod
CTOMMOCTH ¥ BEHECEHUEM HeDGXoONMEIX NONEEE0K OH (OPMUPYET BXO0HEIE QEHHEEE J0A NOCNERYHWEed OUEHEM 1 BEIOEYH
PEKOMEHOaU N [CM. §.2).

A7 pepudmkauyma: MNoaTeepsgeqHe Ha OCHOBE NpegcTaBnedns oDLEXTHEHLE CBMOeTeNLCTE TOoro,
YTO YCTAHOBNEHHEE TREEOBAHNA BbINOMHEHEL.

3.8 panwpauma: MogTeepkaeHne Ha OCHOBE NPEOCTABNEHKA O0BEKTHEHEX CBMOETENLCTE TOM, YTo
TpeGoBaHHA KOHKPETHOID MCNONBI0BAHKA WA NPAMEHEHWA BhINONHEHE.

3.9 weHoBauMA: KoHeYHbA peaynsTaT MHHOBALUHMOHHOA QEATENEHOCTH, NONYYHBLWKA peanuIauMmio
BWOE HOBOMD MK YCOBEPLWEHCTEOBAHHOID NPOOYETA, PEANMAYEMOND HA DhIHKE, HOBOMD WNK YOOREPLUSHCTED-
BAMHOMND TEXHOMOMAYECKOND NPOWSCCS, MCNONBIYEMOTD B NPAKTHYECKON DEATENBHOCTIA.

310 MHHOBAUMOHHBIA MEHeOMMEHT: BaanmMoceaianHeil KOMNNEKC OSRCTEMA, HAWeneHHLIX Ha oc-
THHEHWE WNH NOLOeL#aHKE HEoBX0ONMOoro YEPOBHA MUAHECNoCOGHOCTH W KOHEYpeHTeCNocoBHOCTH Npagnp-
ATHA C NOMOWEK MEXAHKIMOE YNPABNEHUA MHHOBALMOHHEIMKY NPOUBCCaANMA.

311 HHHOBAUWOHHAA OAATENLHOCTL, Npowecc: MNpouece, HANPABNEHHEIA HA PA3IpaboTry 1 pEanK-
JALMIO PEIYNETATOR IAKOHYEHHB HAYHHbIX WCCNENoBAHHA M paspaBoTor MU0 HHBIK HAYYHO-TEXHKECKHX
AOCTHHEHHA B HOBLIA MNK YCOREPLWEHCTEOBAHHEIN NPOAYET, PEanUIyeMbIA HA PEHHKE, B HOBBIA MNK yCoBEp-
WEHCTECBAHHLIA TEXHONOTHYECKWMA NPOUECC, WCNONEIYEMEA B NPaKTHYECKOR OBATENEHOCTH, A TaKKe CBA-
3AHHBLIE C ATHM QONONHWTENEHEIE HAYYHBIE WCCNEOOBAHMA W paspaboTiA.

4 CokpaweHus

B HacToALWEM CTAMOADTE NPUMEHEHE CREOYI0LIKE COKDALLEHHA:

A0 — ananua obocxwopanuA (justification study);

CCM — cTavpaptisl) Ha cHCTEMy(bl) MeHEmEMaHTa (THne A, B 1w G no 3.2.1—3.2.3) (management
system standard(s)). ns yeneid HacToAwero cradgapta nog CCM nogpasymesaioT CTAHOAPTEl M CUCTEMEs!
MEHEIMMENTA B HHHOBAUMOHHOR chepe JeRTeNEHOCTH,

PDCA — UMHKn «NNaHKupyd — QEnad — nposgprid — gedcrayie (Plan-Do-Check-Act);

PMBokK — ceog aHaHui no ynpaeneHHio npoektamu (Project Management Body of Knowledge),

HACKP — Hay4Ho-vCCneagoaaTenschMe M oNETHO-KDHCTRYKTOpCEME padoTe;
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MKT — vHdopsaumomHHO-HoOMBMY HMEALMOHHBLIE TEXHOMNOMAK,
TET — TexHu4eckie Gapbep B TOProBne,

M3 — MeHeLEMEHT IHAHWA,

MM — NpoeKTHEIA MEHESQMMENT;

MM — maneie 1 cpegHre NpeanprATHA.

5 OBwue NpUHUMNLI

ATIC MCNoONBIYET OLEHKY IKOHOMWYECKWX CHCTEM — Yynexos ATIC B OTHOLWEHKIA WX MHHOBALMOHHOK
YETORYMBOCTH NG WECTH OCHOBHBIM NOKAZIATENAM:

1)} OTHPLITAA ¥ HEOMCKDUMHHALMOHHAR TORMOENA, DOCTYN K PEHKY, MPRMBIE MHOCTDAHHEIR WHBECTHLLM
W NONHTHES B OTHOWEHHW CTaHOApTH3aLWK,

2} nonuTHYeckke NprEusne HWOKP, cTiMynEpyiowMe BRedgHne HOBLWECTR;

3) undhpoBan NOMMTHKA, J3KWAR BOIMOMHOCTE WWPOKDID WCNONEI0BAHWA TRYOOSMEMX NnaTdgopmM
WKT, noogepsraaiowvy WHPoKWA CResTp uudpoBblx NDHENAgHBLIX NPOTRammM;

4} Mepkl IROHOMWYECKON NOMNUTHEW NO 33WWTE NPAaB WHTENNEETYansH0N COBCTREHHOCTI,

3} YCTOHYHBOCTE BHYTDEHHER KOHKYDEHLMK M BBOO HOBOMH HpMEL,

6) NONWTHHECKWE NPUHLMNE OTEPLITOCTH W NPOIPAYHOCTH ONA rOCYAAPCTBEHHbIX I8 Ky TI0L.

Mepeee TpKU 0GNAcTH B BONEWSA CTENEHK OTHOCATCA K TEXHMYECKOW cihepe JeRTeNLHOCTH, Torga Kak
TpH NOCNEqHKE ONpeaenanT 8 GoNBWEeR CTENEHW NONMTHYECKHE MEDR, NO3TOMY B HACTOALLEM CTAHOADTE
PEKCMEHOYETCA NPW OUEHEE CHTYaUUK B CTpale ONA yenei paspabotes COM MenoneaoeaTe NEpasIe TP Kou-
TEQWA YCTOHYMBOCTA B HHHOBAUMOMHLIX Chepax QeATENbHOCTA.

Cnegywlive NPpUHLKNE CRYHAT DYKOBOACTROM NS OUSHKW NPUTOAMOCTH PhiMES ONA BOIMOMHOCTH
HOBOR pazpaboTer (paznen B) W NpoUECCOB paspadoTek CTaHGapTa opradviauwel (paagen 7), ecnd paapa-
GoTHa CTAHOapTa yMe Hadarta.

Bonpocsi-KpHTERWH ANA aHANKMaa 00OCHORAMMA, NPUBEOEHHLIE B NPHUNOMEHAW A, CCHOBAME HA ITHX
MEgMHUMnax. Ha cooTBETCTENE 3THM NPUHLKWNaM cnegyeT OUeHHMEATE OTEETEl HA NOCTABNEHHLIE BONPOCE.

MNpoueccw, cNUCaKHBIE B pasfnens 7, oCHOBAHE H3 NDHHLKNAY, KOTOPLIE NPEJoCTARMAKT KPMTEpHM
BEpHEDMEALKWA M BANMOALMA NPABMNBHOCTH peayneTaToR paspabored COM.

CCM gonwue OCHOBRIBATECA HA MEXMOYHAPOOHLIX W HAUWOHANLHERX CTAHOADTAX, HE NPOTHEOPEYHTL
Wi, 8 DONONHATE WX B YACTH NOBHIWEHWA 3DDeHTHEHOCT paboTel NpennpUATHIA

CCM pomsHsl yHWTHIBATE COBPEMEHHbLIE HANPARNEHWA PAIBUTHR CHUCTEM U MHETDYMEHTOR MEHEIHMEH-
Ta W MO BOIMOMHOCTA WCNONBIOEATE MHTEMDUPOBAHMLIA NOOXOT K CHUCTEMAM MEeHeIwmMedTa. Tpy aTos B
HACTOAWEM CTAKOAPTE NOA WHTEMpAUMed B MHHOBAUMOHHMEIX cepax OeATENsHOCTH NOJDEIyMEBANT He
CTONLKG COBMEBCTHYIO pajpaboTey CMCTEM MEHEIRMEHTA, OCHOBAMHBIX Ha S0WHEY N(DUHHLKNAX
MOCT IS0 9000 » yvkne PDCA, KOTOpEE B CHY OOQHOMD M3 NPMHUKNOE NPHMEHAIOTCA B OCHOBHOM ONA Lenai
MOCTOAHHOMD YNYHWEHKMA W B0 MHOMAX CNYyYanx #e MoryT DsiTe MCNONL30BaHE B CHCTEMAaX HHHOBALWOHHOTD
MEHEIHMEHTA, CHOMBKO BENICYEHWE B CUCTEMBI MEHEIHMEHTa NESONDUATHA COBPEMEHHBXY MEXaHHIMOB
WHCTDYMEHTOR MEHELMMEHMTS, NPEOCTARMEHHE B NPANGHEHHH B.

OaHHble MEXaHWIME! M MHCTDYMEHTE NOIB0NAIKT 00ECNeqYnTE NPAEHNEHOE BRICTPAMBAHWE HHHOBALMK-
OHHOR CTRATErM NDESNDHATHA, H OHH J0MHHE N0 MepE HE0EX00MMOCTI U BOIMONHOCT BKNKYaTLCA B CTaK-
0AQTEl HA CHETEMBl MEHEKMEHTA ONA HHHOBALWOHHLY chep AeATENLHOCTH.

MHKWunkposaTe, pajpabaTeears W noagepsmeate CCM cnegyeT TONkKS B TOM CNy4as, Korga cobmoaa-
KITCA CNeaytWKe NDWHLKNLL, NpeacTaaneHyee B Tabnyue 1.

Tatneus 1— Obwwe npeHUsne paspaBoTis CCM

Haumenonanue npuHguna Onpeasnende

KoMmMep4ecasa NPUrogHoCTE Nufod CCM ponEed yNoENETEOPATE NOTREOHOCTH W MMETE YEHHOCTE ONA Nep-
BHYHBIX NONBIOBATEMEA W QEYVIHME JATROHYTHE CTOPOH

CoBMECTAMOCTE ChegysT NogdepsWBEATE COBMECTAMOCTE MEHOY paiHeMU CCM W cTAHLA pTEMIA
QAHOM CEMEeACTRA

TNereocTe NpHME HEHHRA CnagyeTt ofecneydTs NErkoe NPUMEHEHHE NONB30BATENEM SOHOMD WM HECHO MR-
Enx COM

Ouxpar Temsl paspaBoTie CCM Qon#eH UMeTe A0CTATOMHYE OBNECTE NpAMEHEHWA, 4TOBE HCENRYHETE HNK

CEECTH K MEHAM Y MY HeoB oguMOCTE B OTRECNEERY BAPHAHTAX
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HanmeHoBaHHE NEFHHUANA

Onpegensnme

M Be0cTh

CCM gonsed GeiTe NEMMEHHEM K ODPrad M3aguAn B0 BCEX CERTOPAX W cipapax AeATENk-
HoCTH « nodoro Sazmepa. CCM He gonxes NPENATCTEOEATE DPTEHHAIELHE nofiaenats,
EMOOHIMEHATE WKW YCHNWEATE &r0 CHCTEME YNP3BNEHWA 38 Npe0ena e TPEEDHEHHIFI HE-
CTORWErD CTERHOBRTE

TexHWWECEN HAgeHHEIA Ga-
INC

B ocHoee COM Qonmsa Newars ApogepeHHan NPAKTHES MEHSOKMEHTE WKW CYlLecT-
BYH WHWE QOCTETONMHD: GEOCHOBEHHEIS H NPUrsaHslEe QEHHEE

NerkocTe NOHMMAHUA

CCM pon=eH GaiTe NOHATHEIM, O0HO03HEYHEIM ¥ cEobBogHuM o7 npegybesnsHsd »
NpHMeHEM ¥ Geadecy soobue

CeolofgHan Toproans

CCM ponsed noagonaTe ceEOOoAHYE TOProBN: TOBEQEMW W YONYrasd B COOTEET-
CTEMW © NPEHYWNAMKA, BENKYeHHEIMK B Cornawedue no TET BTO

MpuMEHUMOCTE ONA DYEH-
KW COOTEETGTEMA

CneayeT NpoaHanWaWpoBaTe NOTPEBHOCTE OPraHMIALWK W PEIHKE B O0HO-, BYX- W
TREXCTOPOHHER GUSHEE COOTBATCTEWA UMK NGB0 Wi koMBusayun. B 0BnacTH NpUMEHs-

HuA paapaBoTadHoro COM cneayer 48 THO YEEZETE NPHIGAHGCTSE 80 MCNONE30EEHNA ANA
oueHie cooTeeTcTEMA. CCM gonwes ofnerdate npoESgesMe B OPrEHW3ALWA GYOMTOR

MECHNMEHWA CCM He QoONMEeH BENKYATE 8 0aBR TEXHUYECKHE YENOBWA, HENOCPEACTEEHHD OTHOCA-
WHECA K HIOENWH [YONYTEM ], METO0EM HCNEITAHHA, YPOBHAM hyHEYHOHMDOBEHNA (T 8.
YCTAHOBEEM NPSAEN0E)] A OPYrHs (hOpMEN CTAHJADTAIELMNA NPOLYKYWK, SOTORERA BRMNYC-

KASTCA OPraHMIBELMER, NPWMEHRDWEA CTEHRAPT A CHCTEMY MEHEOMMEHTE

rﬂFIMI}HH!ﬂLI,Hﬂ W 3KBWBE3- CCM gon#wHe OCHOBBIBATECA HA MeEAYHIPOOHE X W HEUMOHANEHRIX CTAHABPTER, HE

NEHTHOL TR NMEPOTHEODEYATE KM, B GONCNHATE HE B YACTH NOBLIWEHHAA 2 EeRTHBHOCTH DEGI:I-TH npeg-
NEPMATHA, 28 UCKNDYSHAMeM CNyHaeE, KOr0e TAKMY CTEHOAPTOR HE CY I BcTaYEeT
HHTerpauxs CCM nonsHe YUMTEHBEATE COBpEMeHHBe HANDAENEHWRA PAIBWTHRA CHCTEM W HHCTDY-

MEHTOE MEHEQMMEHTE W N0 BOIMOMHOCTH HCNONLIOBAETE HHTEMPHUPOEEHHER NOOXoD K
CHCTEMAEM MeHELKMEHTA

Kpome Toro, pEkoMeRayeTes AoNONHKTENEHD PACCMATRHBATE W ODYIWE NPUHLMWNE, HANDHMED KCNoNb-
apeaHe VKT, MKT ApnamnTeA cambid 30 0esTHEHBIM B MAPOBOA IKOHOMHKE AHCTPYMEHTOM PEANKMIALWA Npo=
HABOOWTENEHOCTH W WHHOBAUMA. ZddekTHEHAA NonuTHEa B oDNact UWDpoBLIX TEXHWYECKEWMX CpeacTs
COCPEROToOYEHa MAaBHeEM oBpasoM Ha CTHMYNAPOBAHKK KenonsaceaHdna MKT eo ecex Hanpaesnelwax gen-
TENLHOCTH SKOHOMAYECKON CHCTEME, NOCKONEKY NOOABNAKWES GONBWHHCTED BRINOD, NONyYasMeix Gnaroga-
pR VKT (He mexes BD %), HIBNeKIKTCA M3 WHPOKOMD WononeaceaddA MKT, a 20 9% — W3 NpoWasogcTea.
Begywme 3HOHOMWYECKUE CHCTEMb! NDPUIHANT, 4TO HAMDONbLWHE NOTEHUMANEHEE BOIMOKHOCTI QN8 Y-
LEHAA WX AROHOMAYECKOND POCTa 3AKNH0YEHE B NOBBILIGHA KM NPOWIBOOWTENEHOCTH MX BHYTDEHHAX CERTOROR,
ocobeHHo nyTem nprmexeHna KIKT.

6 Mpouecc aHanu3a o6O0CHOBAHWUA M KPUTEPUM

6.1 OBWwHe NonNo¥eEHWA

B HacToAlweM pasnens NopMES0e 0 ONHCaHKWE NPOLEcEa AHanHaa ob6oCHOBARMA ANA NOOTESDMOEHWA 1
OUEHKH PEIHOYHOM CROSBDEMEHHOCTH NpeanoxeHyi no CCM. B npunoxexs i A NpHBeqeHsl BONPOCH-KpUTE=
P, K KOTOPEIM cnegyeT ofpawaTeca Now adannie obocHoBanKA.

B ananui oGoCHOBAHWA DEKOMEHOYETCA BENOYATE OUEHKY TEKYLLEND COCTOAHMA N0 OCYLLECTEMNEHWIO
MHHOBAUWOHHOA OEATENLHOCTA NPednpuATHA. B paccmoTpedve peroMeHOyeTcA BENKYaTe Chegyrwqe
ACNEKTE:

= CTpaTerM4eckMil aHanv3 cpedbl, YCNOoBMA W BOIMOMHOCTEN ONA HHHOBAUWOHHOA QEATENsHOCTH Ha
OCHOBE OLEBHEH!

OTEDBITOCTH W HEOWCKDHMHHALMOHHOND XapakTepa TOPrognd, JOCTYNA K DBHEY, BOIMOMHOCTH NEAMBIX
MHOCTRAHHEN WHBECTHUMWA 1 NONWTHEM B OTHOWEHWW CTAHIAPTHIALMM,

NOMNKUTHYECKHE NpHHUKMNOE HAOKP, cTHMyMEpyIOWKY BEEOSHWE HOBLUBCTE,

U poBOR NOMNUTHEK, JAKWEH BOIMOMHOCTE WHPOKDTD MCNONEI0BAHWA TRYOceMEMX nnaTdopm VKT,
MOAGEDHABEMLWY LWIKPOKWIA CNekTp LudpoBsx NEMKNAaHLEX NPOTDaM M,

- WHbpacTpyKTYDHEE NpecipasoBaqHMA W OrpaHWYEHHA B OTHOWEHKA BOIMEKHOCT HHMUMKPOBAHMA
GeICTpORS cTapTa;
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- COCTOAHMA CHCTEMBI MEHEIHMEHTS SHAHMA;

- aHanWa NoIHUMOHUDOBAHMA OPraHW3IaLIMK Ha DEIHKE.

OaHHbIe AcnekTes NPHUBEIeHE HA PUCYHEE 1, T0E B BULE CXeMEl NPESCTARNEHE NPUBEIEHHLIE B NPUNS-
MEHUA B MEXAHHIME! M HHCTRYMEHTE MEHEZMMEHTS ANA pazpaboTy CTRATEMM NPeANPUATHA, 3 TAKKE WX
MpMMEHEHWA NPK COZOaHMK MHDDacTRYRTY Dkl NPEANDPUATHA, NDHOGETEHHN M MCNONEI0EAHMK IHAHWA, 8 TaK-
#E B NOIMUMOHWPOBAHAN NPEANPHATHA HA COBPEMEHHOM DhIHKE HHHOBALWOHHON NROAYKLMK. 3T Npeanoy-
THTEMNBHLIE MEXIHUIMEL M MHCTDYMEHTE MEHEZHKMEHTA UenecoobpaIHo B NEPEYKD OHMEQEQL HCNONBI0BATL
ANA paspaGoTEN CHCTERM MEHELMMEHTA MHHOBALUMOHHEIX NPEONPHATIA M CTAHOAPTOR ONA ATUX CHCTEM.

WHCTPYMEHTRI MEHEAMNMEHTA HHHOBALWOHHKIX NPeANPHATHA

Crpaverwn
B YNpaEnSHHE BISMMCOTHOWEHRAMKA
C KNHEHTaMH

B MHHOBALMOHHEN MEHSHMEHT
n Crparerws «TonyGor oHeaHas

WuthpacTpykTypa 3HaHwnA
 Lienoumm goBasneqsod 1 MoIHABRTENEHER NoaMunoHWpoBaHWS
CTOMMOCTH FEOHOMUER = Jaxon Maperto
u PRpsosHHMPHHT ® Dfyaanwanca ® aflNHHkGIE XpOCTS
BHIHEC-NpOLSCCos OpFEHHZELMA = Beb 2.0
B [TEOTHE R M H B MRT  MEHEMHMEHT 3HIHHE
FucyHok 1 — MHCTRYMEHTSl MEHEDEMEHTE HHHOEALMOHMLIX NPeaNDHATHE

BeaycnosHo, JaHHoe AenNeHne ABNASTCA NPWENMHEHHBM. HanpMMer, HHCTRYMEHT ayNpaBneHHe Baan-
MOOTHOLWEHAAMK C KNHEHTAMM? MOMET BkiTe MCNONL3I0BAH HE TONEKD ONA BRICTPAMEAHWA CTRATENMK OpraHu-
JAUNK, HO ¥ ANA OUBHEW 82 NOIMLKWOHWPOBAHUA HA priHEe. [ToaToMy JaHHAA CREMa MOMET DACCMaTOMEATECA
KAE O0HA K3 BOIMONMHEY CTRYETYD ONA NDHMEHEHHA BOIMONHEE MEXAHHIMOE MEHETHMEHTA.

CHCTEMA MEHEIRMEHTA JOMNKHA BUMIOYATL B 2GR INeMeHThl, NOARCNAKLLWe obacneduTe a0 qerkTHR-
HOe NpoBeaeHns pedopM B MHHOBALWOHHON chepe QeATENLHOCTH, NOCKONEKY GONBWHHCTEY NpeanpHATAR
anA paapaboTEd MHHOBAWWOHHON NPoOgyELMKH HeoGXognmo cylecTBeHHBM 00pasom pefopMUPoRaTE CROK
COBCTBEHHYM ABATENLHOCTh.

HYToGk A0CTHYL CEDREIHBIY YCNEXOE, HE0GX00MMO BRMIOYATE HOBLIE MEXAHWIMEL. [PK NDoREASHMM KIp-
NOpaTHEHEIX pedopM MaBHoe aKTHEHO, Be3 NpoMeanEHHA, PEWATE NOCTABNeHHEE 3adaqdn. MoxHo Beae-
NATE WECTE OCHOBHLIX OWWE0K, KOTORLIX cneqyeT waberats, nposoga pedopMil.

Mobele KopnopaTWBHEe Npecbpasopadus, Npeanonaramwve peskoe NoBwiweHue addekTUBHOCTI,
CONPANEHSE C TRYIHOCTAMK. [JAME CAMBIE TANAHTNMERE DYKOROAHTENM BRCLUEMD IBEHA YACTO HEQOOUEHHBA-
HOT HEKOTOP IS IHAYMMBIE HIOAHCE

- ONA OOCTMMEHWA YCnexa npeodpaloBadnA CneqyaT HaqduHaTe CEOEEDEMEHHD W OEQHaTECA NOCTAR-
NEHHorD Nnada. Y BoNbWHWHCTES OpraHn3auWid BCBrga ecTh WeCTeE BH00R 3aMeAnfiowMss: QakTopos, W aTo
RCOHET HEFATHBHO BAWATE HA TEMN MIAMEHEHWA,

= ONA YCRODEHWA PEORTAHAIELHE, DYKOBOOUTENH A0MKHE NPOAHANHIMPOBATE BOE aKTopL, NPUYENM B
onpegdeneHyon NoCneqoBaTenEHOCTIA.

Hicke nepeducneHsl CCHOBHBIE BB PAKTOPOR, M3-33 KOTOPBX NPpeobpaloBaHMA OPraHWIALMK MOryT
CHNEHO 3AME0NATECA, W KOTOPLIE HEODXOOWMO YCTPaHATE B NPeInoMeHHoR NOCNegoeaTensHOCTH.

6.1.1 OcTopoMHOCTEL W KOHCEPBATHIM

Heobxogumo, 4ToOsl PYKOBOOCTED BECTYNMNC @0uHLIM DDOHTOM NPOTHE CYLLECTBYROLEND NONOMEHHA
Oan ¥ AoroBopHNock O CCHOBHBIX NPWHUMNAX COTPYAHHYECTES.

5
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Korga KomMnasua cndWEomM Jonro MCnonbIyeT oaHy M Ty e BHIHec-MO4enk, 0Ha HE COBEILEHCTRYET-
CA. PyKOBOAMTENH KOMMNAHHK OONMHE TECHO COTRYOHWYATE OPYT C ApyroM. EcnK y pyroBOgHTENEN HeT WaT-
KOW KOHLENUMK pedopy M AEHOA 3aVHTEPECOBAHHOCTH B HMX, TO Jawe CAMbIe CNOoCoDHBIE M 3HEDTHYHLE
MEHeIHEDE BYOYT COMHEBATRECA B NPEONOMEHHN WOSH HA NepCnexkTHaEY.

Ecnu rnaga komMnaHyy He CNNoTHT ToM-MEeHedHepon 1 HE 33CTABMT MX Co0GLLAE HAMETHTE HOBBIA KYDC,
BOE YCWUMUA ByOyT Hanpacksl. EChiK Ha 3Tane NNasMpoBasKa He 3808 ACTROBAMEl BOR DYHKOBOOMTENH, TO NOTOM
OHH TaK ¥ OCTAHYTCA NACCHBHBIMK HADMKOaTenAMA.

HeobxogMmo onpegenTe MapHEE 3Tans NpeobpasoRaHMi ¥ WX KOHEYHYIO Wenk, 48T CohopmMynupo-
BATE NOCNS00BATENEHOCTE ABACTEMA HA DAIHBIX YPOBHAX NPEANPHATAR M TO, K2K 3TO CKAMETCA Ha COTRYOHMK-
KX ¥ 4TO OT HUX NoTpedyeTca B xoge pedropm.

Mocne aToro BHELWHWA 3KCNEDT OONMEH NPOBECTH C BRICIUME DYHOBOAALMM 3BEHOM {TON-MEHEQHepa-
MK | HECKOMBED BCTREY HA TEMY «4TO patoTaeT, 4To He paboTaeT M 4TO AenaTes:. Npu 3T0M CRedyeT rapasTi-
POBATE DYKOROOMTENAM SHOHUMHOCTE.

Mocne aToro chedyeT yNopAaoUYMTE BCKD HOBYID Mudopsadme, copMynHpoEaTs M YTOUHMTE KOHUEN-
LKk NpeobpasnsaHui U By Ay LY IO IKOHOMHYECKYH MOAENs. TpeXne Yem OenaTe OROHYATENbHbIE BhIBOOE K
YyTREPWOATE NNad pedrops, HEoOXOOMMO NPOBERWTE HA NPOYHOCTE BOE, YTO ECTh B ORTaHMIALWM.

6.1.2 MpuBLIYHLIE PENLCEHI

CneayeT HaduHaTe NDORCAMTE NRecbpa’oBadda NpW CNoXHELESRc CUCTEeMe YHELMOHKDORAHKA,
AOGHBAACE CRODBIX M IAMETHBIX PEIYNLTATOR. B paMEax CNOMUBLUEACA CUCTEMBL HEBOIMONHO NNAHHPOBATS
W NPOBEDOMTE NPeodpalceaHmua.

Ecnu pyroBoOuTE nporpammod npeobpasopaddid, BHNONHAR NapannensHo ¥ cBo paboTy, somHo
YCHODHTE X040 padiopmit.

Heobxogrmo 00BECTH 00 MEHEKEPOR, 3 33TEM M BCER OCTaNEHON OPradkMaagMy nNad JeRcTBHA C KOH=
KPETHBIMK CPOKAMA M gaTamu. MNnad gon#ed BkiTe HEMHOTCCNOBHSLIM M OUEHE HOHEDETHEBIM.

Kamnpi Ton-MeHeI¥en OONMEH NPHHATE YYACTHE B paspaboTie oaHol NpeobpaioeaTensHoN WHWLKa-
THBEL, BMY ¥E NPeJCTOMT KYPHDOEaTE 88 PAIBEDTHEAHWE B MAcWTabax aced komnaniiK. [puyenr genate aTo
PYHOBOAWTENK BRICLLEr0 3BEHA A0M+HbLl Be3 oTpRBA OT OCHORHOH paloTel — yNpaaneHyuA caoMMu Nnogpasge-
NEHHAMK W NPOBESEHWA B HMX BCEX aTanoe pedopsel. Coamewas ofa npouecca, DYKOBOOWTENM MONyT
JAMETHD YCHOPWTE X040 npecbpalopamdmni.

CneayeT NpoadanavpoEaTe HECKONLED CAMBLE BAMHEX HHUUMATWE UMK COCDeJoToOUYMTRCA Ha OYeBMa-
HEBIX NPENATCTEAAX, MELLAI0WHY BEACTROBATE BRICTDO. BLICTRLIA CTADT AOKAIRIBAET CEPBRIHOCTL Npecipa-
IOBATENbHEIX HAMEDEHWRA.

JEwan cxema NpoEedeHna Npecbpazoeandii NpeacTagneda Ha pucyHKe 2.

BCTRRIA IAAVEK NPpEobpII0 miHWi

Crapr UCNONHEHKE

MPECEPAICBATENL

biE
FHH L ATHBS

3 = 4 mecaua HenpepsiaHo

PucyHok 2 — MpeesisHee pensce. BeicTped cTapT

6.1.3 O6unre HOBoBEEOBHHUIA

HeobxoguMo paHHKMpoOBaTE NPOEKTE N0 NPUOPHTETAM M ONPEgENnTE TPK, camMoe DoNblLes — YeTklpe
HETKD CHOPMYNTHPOBAHHEE MHVUMATHEL], DACCYHTAHHLIE HA Opradkaauwie. Kasaan MHWUKaTHEA NogpazymMe-
BAET OBA-TPWM HANPABNEHWA, M0 KOTODEM YTREHOAKTCA YETHME NoKalaTeny MphekTHEHOCTH.
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6.1.4 MNpoTHBHKMKK pedopm

Ecrii pykoBOOWTENs ODFAHKAYET CEpbEIH0Ee OBCYMOBHHE NPEACTOALLMY pedops, MEamMoTHO CTROMT
BECE NPOUECC NPpeodpaloBadki, 1a8aeT BuICOKMA TeMn 1M yOexOaeT KOMNEKTHE 8 HEODXOOAUMOCTH HIMEHE-
HWi, 8 TAK#KE ACHO BaET NOMATE KONNEETHEY, KAKOHW 0TOA4YH OT HKX MOET, MHOMWE 8r0 HENOGCPEACTESHHEIE NOg-
HHEHHEIE NDWKMYT 80 NOIMLK.

BoasmomHo, 4TO M3-23 OOHOMND MNH OBYXK NPOTHEHKKDE pediopm OpradMaayma He cMomeT BeIcTpo 1 paum-
OHANBHD NEPEATH 0T NNaHKpoeaqus NpecipazopadMi K peansHoid padoTe.

6.1.5 MNocToporHue HabnwoaTenm

B epaTyadume cook cnegyeTt NpovHopMUpoBaTE BoEX COTRYQHWEGR O NpedcToAWMy pedopmMax, dTo-
Bibl MOGHTBCR LWMPOKDH NOOOSDHEN.

MocTopoHHKe HatnoAaTend MoryT 3aMeanTs ABMHeHWs Bneped.

Muorse npecbpaioBaHua, OCHOBAHHLIE HA camMbid GNReCTALMY HOEAX W CTPATEMMAX, JAKAHYHMBANKUCE
MEOBANGH, NOTOMY YTO He DuiNa NPOBEOeHA PATBACHUTENBHAR Pab0Ta ¢ NKOEMK, KOTOPBIE HANDAMYIO pabo-
TAIOT C KNUEHTAMM UMK Ha NpovasoacTee. CNegyeT NpoayMars NporpamMsy NocnedoearensHone M BecTpong
HEACKAOHOND BEMIOYEHWAR B pedopiy BCEH ODTraHHIALMI.

6.1.6 ¥Ynagok cMn Ha cTagMKW BhINONHEHWA

B npougcce pecpraHHaIan M BaMHo, YTOGE DYKOROACTRED KW COTPYAHHEM NPUAEDHMEANHCE YCTAHOBMEH-
HOTS HA NPpedsAYLMY CTA0WMAX NNaHa AeRCTEXA. Hy¥HO CTABHTE KOHKDETHEBHE M OCYLLBCTEMMbIE MDOCMERYTOY-
HEIg 3a0aq4m.

PykoBOOMTENW HE OOMEML NEQEKNA0WEATE OTEETCTEEHHOCTE W OCNAbnATE KOHTPONE BEMNOMHEHUA
pafoT, oT HKX Nno-npexHeny TpedyeTcA nponarasguposaTts Npeofpalocealta M NoOaBaTE NPUMED DDV,

MNpn Nepexoge k CTagud Peaniaanqn MoHeT NEoWIoHTH HECKONERS NPeackasyeMbuix Cnagos:

- NOCTCTARTOBAA YCTANOCTE — HACTOALKE NPeoSpailosaHinA HAa4YMHATCA TONBKD HA 3TANe WCNonHe-
HyA. OT pYKOBOAWTENA BO MHOMOM JABMCHT, YT0DR TON-MEHSIMEDLl BCEX YROBHER DEANWI0BEIBANWM OCHOB-
Hulg Npe0dpalceaTenbHBE WHHUNATHBE

- GCAMOHAOEAHHOCTE CEPEAMHE MYTH:, oCNabneHWe QeRcTERR 00 CTOPOHE COTPYOHHKOR W DYKOBOOM-
Tened B Npouecce NpoBededva paboT Ha aTane peankiauu-,

= wNPEIYMILMA BEYHOMD DBIKEHHA R, 3a0MyWOEHWE 0O CTOPOHE! PYEDBOOMTENER W COTRYOHHKOE, 4TO BCE
HEoTX00MMElE QEACTEMA BRNONHEHE M Donswe npeofpaloBaHUAMA CNEUWANEHD 3AHNMAETECA HE CNedyeT.

B oTHoweHuK DoneWwel opueHTadln Ha notpedHocTi noTpeldTenad HeobxoguMo OTMETWUTE, 4TO B
TEUEHWE MHOMAX NeT PYKOBSOWTENM BUOENK CROK MMARHYK 3a0a4y B MAKCHMHIALMWA AKLUKOHEDHON CTOWMOC-
TH. Ho onA camux aHuvoHEpos My4we, ecnd GUadec y4WTelIBaeT MHTEpecs noTpefuTened. HesosMommHo
MNOCTOAHHG NOBLILATE AKLWOHEDHYH CTOWMOCTE, NOTOMY HTO LEHa aKUMIA ONge0enNAeToA OMNOaHHAMM SKUMOo-
HEpoB. PagHeHke Ha AKUWOHEDHYKD CTOMMOCT b HHEAKDA NeNbILl AKLWOHEDAaM He NPHHCSCHT. NpK NpaBMnEHOoM
nogxoge noTpefurensckan EHHOCTE NPOOYKTOE CTAHOBMTCA NPHOPMTETOM. AKLMOHEPHaA NpMOLINE KoMna-
Hui, wabupawmy roaoBHYKD TAKTHKY, KAK NPABKNG, BILLE, 48M NpUiene BEOyLIHY KOMNaHKHA, DPMERTARS-
BAMHBIX HA AKUAMOHEDOR. KOMNAHWN JONMHE MAKCHMANLHO MONHC OTEEYATh IANPOCAM NOKYNATENESA M
OOHOBDEMEHHD FAPAHTHPOBATE AKUWOHEDAM, YTC OHM NONYYAT NPHUEMNEMEBIR (G YY4ETOM PUCKa) QoX040.

KomnaH®u, HOTOPbIE HE OPWEHTUDOBAHE! B NEDEYH OYEDEes HA MAKCHMWIALUW SEUWMOHEDHONR CTOWMOC-
TH, MOMYT MONY4SUTE GONBLWYIO NPWELINE, BCIH MY PYROBOOMTENAM HE HYHHO KOHTPONWPOBaTE CHHOAMMA aKLH-
OHEPO08 W OHK MOrYT B BONBWeR CTENEHH COCPeQOTOYMTECA HEeNOCPEedCTReHHD Ha OHaHace.

6.1.7 BHegpeHHe MeHeLMMEeHTa IHAHWA

OcHoaHoW uens M3 aenaeTca aHeapeHde M3 kak ecTecTEeHHON 4acT exedHEBHoA paboTel Kaxgono
COTRYOHUKS Opraskaagiy. Hanpuuep, NpegcTasnaeTed Heobxoauibib ODeCNEYnTE NDHMEHEHWE WHCTDY-
reHToR MT, oTHocAWKECA K M3, BHEOpeHKE YCRCEHHLIX YDOKDE KK HEOTHEMNEMOH YACTH KA 000 NPSEKTa |
pADOYErD NOTOKA, A TAKEE OTHRETOA KEYNLTYDL, OPWEHTHPOBAHHON Ha aHaHKA. OOHaKo, NpHCTYNan k pabote
no M3, Hensan owKoaTe, 4T0 BCe COTRYOHAKM ByayT paboTaTe Tak © caMore Havana. Buavane npednpuatya
OON#HE NOHKMAaTE, 4TO NpagcTaenaeT codol M3, MueaT cMeicn BHEApATE M3 nocTenesHo B HebonswWe
NECEKTE, ¥O8NAA 0coG08 BHMMAHKWE TILATENEHD BEOENEHHEIM TEMaM.

Huxe npueegeqa cTpykrypa NV, agantupoeakkan nog notpedHocTin MCI 8 konTexcTe M3, Ha kaxaom
atana NpUEaLEH kb NDWMEDE!, YCTORBLLAACA NPAKTHES, NONE3IHLIE HHCTRPYMEHTE W T. ., KOTOpBIE COOeRcTRYT
obwesmy npoueccy BHegpedds M3 & MCI. Mockoneky We BCeraa NpegcTaBnAeToA BOIMOMHEIM NPORECTH
OOHOIHAYHOE PAFPAHMYEHHE MERDY OTOEMNbHLIMW ITANAMK, HE WCEMOYATCA OQyEnupoBsasue ¥ cXoOcTea
REHOY MHCTRYMEHTAMK, NDPSACTARNEHHEIMA HA PAINWYHBIY 3TANAX.

Obwan cxema M no M3 MoxeT BRNoYaTs MNATE ATANOE (BOIMOKHE A0ANTALWM B PAINAYHBIX KOHTEK-
CTax NPOSKTa, OOHAKD ONA COXpaHeHka ofWere xapakTepa cneqyeT BOCNOoNE30BaTLCR NPUBETEHHOR HIoHe
CXEMOW C COOTREETCTRYIILMMKA HAWMMEHOBAHHAMM Mae (CM. DHCYHOR 3).

a
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3tan A paspafotka npoekta no M3 Hanepeom aTane BUOSHWE, MHCCHA, CTPATEMMA W LENW NO MHALMETI-
B2 M3 gomeHsl ObiTe ONPEAENeH:l, 3 3308491 YCTAHORTEHEI.

dtan B oueHKa HacToAwes coOCTORHWE AKTHEOR 3HAHHA W NOTOKOB OO0MEKHO DRITh
CLUEHEHHEIM.
3tan B: pazpaboTea Tpebopanus oMM DeTE ONpegeneHsl, ANsTEPHATHEHLIE PELE=

HAA OUEHEHE W NNAHWDOEIHWE OCHOBHBIX JMNEMEHTOR DEWEHKMA Mo
M3 (MHCTRYMEHTE H METOOLL] BRINONHEHD.

Jran I sHeqpeHHe PacnpocTpaHAeTcA Ha NpoUsccsl BHEAPEHWA pewedda no M3 s
CRraHuIanMH 1, 8cny HeoBxXoguao, Ha MeToauKy obyJYeHna U nogro-
TOBKK KOHEYHLIX NONLI0BATENEA MHCTPYMEHTOR W METOO0E.

Atan [0 oueHxal/cTabuneHocTe CueHKY NPOEKTA CNEO0YET NQOBOAMTE, 8 Pe3YNLETaTh HaMepATL. Ha
aTom atane pafora He QOMEHa 3aKAHYHBATECA, C 3TOMD MOMEHTA
OONMEH HAYMHATLCR NOCTOAHMEIR NPOUSCC MHTEMDALWA De3yNbTa-
TOR/BLIBOOOE B Xe0HERHYD paloTy NpeanpuaTHA.

PucyHoE 3 — CreME MEHEAXMEHTE NPOSKTA NGO BHeApeH s M3

MapannensHo c 3TUMK NOCNegoBEaTeNLHEMK 3TANAMK (Ha NPAKTHKE HE CNegyeT PAcCMaTPHBaTE 3Tank
cxemel MM kak oTgensHble obbekTel, HA0G0POT, OHKW ABNAIOTCA TECHD CEAIAHHLIMH W 3ABMCHMBIMK MEIy
cobol, KaK NOKAIAHD HA DUCYHEE 2) DYHOBOACTRO OOMMHD PACCMATDRMEATE HAYAN0 HIMEHEHMA NpPOUECCa
MEHSIHMEHTA B ODTaHWIaLMH. DYKOBOGWTENK O0MHH MHOpMWDOEATE M BKNIDYATE B NROUECT BCEX Ja4HTE-
pECOBAHHLIX 3HUHoHEDOoB, Y4Tobkl 0BECNEYMTE OTHPBITOCTE, YEPENHTE OOBEDUHE W YNPABNATE Pa3anHM4HBIMK
OHHOAHWAMK C CaMoro Hadana (nogpobHad WHdOopMaLKMA No KyNeTYPHEM acnektaM M3 npuegnsHa B
[OCT P 54876). MNpouecc eHeapeHda M3 pacnpocTpaHAETCA HA BCE BUOL QEATENLHOCTH, CERIAHHLIE C
HENOBEKoOM, ek KOTOPLIX ABNASTCA NOGAe kD BRNONHEHWA peweHa no M3 nocpeqcTeom NpWeEnNaYeHus
NAeR K pelUSHKD 330484 NNAHKDORAHKA, AHANK2E W BHEODEHUR 1, KOHEYHD, NOCPEACTE0M 0bYHEeHW A M nod-
rOTOBKA NEPCoHana, BNAGSKWEr0 IHAHHAMK, K paboTe © HOBEIMK NPOUECCAMK M TEXHONOTMAMKA, 3 TaKKe
NOCRPeACTROM NOTEHUMANEHON paipaboTid HOBRIX PONEH, OTHOCALMECA K IHAHKAM (HANDUMED, MEHELHED
aHaHWi, Bpokep adaHui). BHegpeHue M3 QoneHD BEN0OYATE B C88R CHCTEMaTHYECKYH BHYTDEHHIW CBAIL
MENOY PAINM4HEMA  3HUWMOHEDAMH, NpegycMaTpueamwye obcywoedds NOCTABNeHHEX 33034 W
YCTAHOBNEHHBIY ATANCE NPOEKTA.

6.2 MNpouecc aHanKaa oBocHOBAHMA

Mpouece AC Ha paszpaBoTky NpuseHHM K nioBoMy npoerty CCM. O cOCTOWT M3 cnegyiolmx 3Tanoa;
a) axanua oboccHopaHuA apTopom npoekta CCM unK oT ero MmeHu;

6) HEIABWCHMAaA OUEHKA NDEONCWeHWA C LENbLI0 PAcCMOTDEeHWA BONPOCA, ABMASTCA MW aHaANWE
Of0CHOBAHWA JOCTATOYHEIM MW HEoBX00KUMo NPOOOMEMTE 3Ty paboTy;
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b} Hesapucwman oueHka adanuaa oboCHOBAHWMA W NOOrOTOBKA OTHeTa (QoKnaga, DeKoMEeHdaLME),
KOTOREIA BENOYAET CNegyiowyio wHbopMalms AnA oBocHoBaHKA NEPEONOKEHWA B TEYEHKWE NOCNEOYIOLEno
B0 PAcCMOTREHHA!

- PEEOMEHOALUMK C KPaTEHM WIN0KEHHEM UenecoodpasHocTi, BRMNYan npeanodYTuTeneHye obnacte
MpMMEHEHAA W TN GOKYMEHTA;

= METOObl OUEHKH COOTRETCTEMA (MpWM MX HANWYKMK) NPeJnNOoMEeHHOND CTAH0ApTa, KOTODGIA CyMTaKT
CaMeiM NoOAXOOALLWM ANA NONEIOBATENEA HACTOAWEND CTaHnapTa;

= KDaTKOE MaNoMeHWe OUeHKM aHanikia 0BoCHOBAHKMA, BHNMYAR PACCMOTPEHHEN IHAYMMEE DakTops
33 W NPOTHE;

- COOTEETCTEVIWEA recrpadwuyeckan, OTPACNERAA W KOMTAKTHAA WHGOPMALMA, NOAroTORNEHHaA M
cofpaHHan Bo BpEMA OLEHEN,

- MAEHTMEOMKAUWA SBTOPOR QOKNaga.

Lent He3aBMcHiol OLEHKA — OaTe BECNpUCTPACTHY K 00 bERTUEHYK MHBOPMALIMD B KAHECTRE OCHO-
Bkl ANA 0T4&8Ta. B oTyeTe cRegyeT NpedcTabiTe AONCNHUTENLHY MHDODMALKMKD © TEM, YTOER MOMHE Beno
MEHHUMETE KOMMIETEHTHEIE PRLLIGHWA B Npouscce onobpaHHa.

Ha HadYaneHom atane moboro paccmotTpera CCM cnegyeT NpoBOOWTE HOBLIR aHanna obocHoBaHMA.
MacwTal avanuaa cE0CHOBAHWMA MOMET MIMEHATLCA OT HEIHAYMTENEHOND 00 BoNese BAXHOID B 3aBHCHMOCTH
OT CHMOAEME WIMEHEHKE B NDAKTHKE MEHEQHMEHTA NocNe pajpaboTi paccMaTpUEAEMOND CTAHOApTa Ha
CHCTEME! MEHELEMEHTS.

MpW oueHke aHankaa oBCCHOBAHWA CNEgyeT NPHUHATE B0 BHUMAHME NPHHUMINLL, NPMEEOEHHEIR B pa3ae-
ne 5, ¥ BONPOCE, NDHBEOEHHEIE B NPANOREHKNA A,

STOT Npouecs SOMEaH NoOMOYE NOATESDAKMTE HANKYWE NOTPEGHOCTH B CTAHZAPTE Ha PLIHKE W onpaae-
NiTE 0GNACTH BOIMORHEIX MAMEHEHWA.

Ooknan no adannay 0SoCHOBAHMA OOMKEeH YEA3aTe OOHY W3 CNeay oMy peroMeHIaumi:

- OTHNOHWTE;

- NOOTEEROMTE,

= NEPECMOTPETE,

= OTACHWTE G0 BRIACHEHHWA BOAHHELL MY, BONDOCOR.

6.3 Kpurepuu ana aHanvia oBbocHoBaHKUA

B npunomeHHy A NepedYycned pag BonNpocos, CoOCTABNEHHEX Ha ocHoae [11, npunoswerme B] u obwmx
NEMHUKMNCE pasgena 5. 3TH BONPOCL! CNEOyeT WCNoNLICBATE B KAYECTBEe KPUTEpHes AnA obocHOBaHWA M
OLEHEN NpeanoMeHHoro npoekta COM.

Paapatordyukam npoexta CCM cnegyeT yYWTeIBATE NPHHUMNGLL, NPHBEdEHHLE B pasgene 5, v obpa-
LWATECA K BONPOCAM, NPUEEOEHHBIM B NDPUNOMEHKA A, NDW NOAroTOBKE CROEMD aHANKWaa obocHosannA. Mepe-
YgHk BONPOCOE HE ABNASTCA WCHEQNLIBAOWWM W CNegyeT NpegocTasnATe Moy OononHUTEnsHY
MHOpMALKMIO, KOTOPaA MOMET OuiTE YMECTHOW.

3HAYMMOCTE W NPANSAHOCTE DASHEIY BONDOCOR B NPUNCHEHNA A Gy 08T HIMEHATECA B I3BWCHUMOCTH OT
xapakTepa npoexta CCM. Aanna obocHoBaHKMA QOMEEH NOKa3aTE, 4TO BCE BONPOCH BEINK NPHHATE BO BHK-
maHue. Ecni By0eT pelweHs, YTO OHW HE COOTERTCTEYIOT YacTHOW CUTYaUMM, TOrga cnegyeTt YeTro o0 LACHHTE
MpWYKHE Takoro peweddd. Npegnoxedse sesoro CCM Tna C wnm HEaHaYMTeNsHER NEPECMOTP CYLEcTaY-
MILEro CTAHAARTE NOTPeSYIoT MEHEE CTROMME OTEETE Ha BONPOCKE!, Y4&8M B CMy4as NpeanoweHia Hosoro CCM
THNa A,

Nuua (nogpasgensHya OpradnaauKrK), OTEETCTEEHHEIE 33 OUSHKY aHantia oDOCHOBaHWA, GOMEHbI
WMCMNONEI0BATE NQWHLWNE W BONDOCE ONA KPWTERWER, NDHBEESHHEE B NpMnosediny A, Ocobelid acnexT onpe-
neneddors CCM MoxeT NnoTpeboBaTe PACCMOTDEHME A0MONHUTENEHEIX BONPOCOR, ANA TOMD YTO0L! OUEHHTE
OO LEKTWEHC NPUIOEHOCTE NpeanowesHore npoexrta CCM gna pusra. B npouecce ouexin adanuza obocHo-
BAMKA ABTORY MOrYT BTk 320386l BONPOCKH, YTODE BHECTH ACHOCTE B OTBETEl MMM NONYYWTE SONONHKTENE-
HYI0 MHDODSALMID.

Mpu ananuie oBOCHOBAMWA TaKwe uwanecoofpasHo NPOBOOWTE NEPEOHAYANLMYD OUEHKY pWMcKa OnAa
NpegnpaTHE, YHacTEYICWMX B HHHOBALMOHHOW J2aTeNLHOCTH, C LENLI yeTaHoaneHya pand CCM ana cuk-
WEHWA pWcka. B aToMm cnydae yenecoobpasHo npuMenuTs NOCT P 31000, a Takke opyrie cTaHaapTel B
OGNACTH PUCK-MEHBOMMEHTE.

Ha pucyHke 4 NpeACTaENeH WTEPAUMOHHEE Npouect paipaboTid CTAMOAPTOR HA CHCTEMBb! MEHEIN-
rEHTa (CCM) MHHOBALWOHHBIX NPEONPHATHA, HCNONEIYIDLWKA B KEaYeCTEE KPUTEDHA ANA OUEHKK CEBOEM MHHO-
BAUMOHHON JBRTENEHOCTH W oueHsn Tpeboeanwi CCM gocTvmesne QonyCcTUMOre YpoBHA PUCKE METOO0M
OUEHEW pHCKA.

10
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- IAHHOBAUMOHHAA OSATENEHOCTE CTaHOAPTH PHCK-MEHBIEMEHTE
NpoexTHEIR Oujiarsa pHCKa
MEHESHMEHT

Meoeky CCM - CHumEHwS pHCKE

'

HocTarouHo

Her

{ 1a

FHII‘.‘!"HGIH. 4 — HTEFI-EI.:H OHHBEIA NpOUEcc pﬂipEﬁGTKH CTAHOSPTOR HAa CHOTEMEl MEHEQKMEHTE
WHHOBAUMWOHHBIX NpeanpUATHA

Pazpatorka CCM npeanoYTUTENBHD OOMEHA OCYLYECTENATECA © KCNONBIOEAHHEM HHCTDYMEHTOR Npo-
EETHOMD MEHSIHMMENTA, OCHOBAHHLIX Ha [4].

B cny4ae ecnd BHegpedde CCM HE NO3B0NWT 00CTHYE MENAEMOTo CHIUMEHWA YDOBHA pHCKa, Heobxogu-
Mo B0 HaMeHuTe NpoekT CCM, NGB0 BHeCTH KOPDeKTHEE B HHHOBALWOHHYH AEATANLHOCTE NPEONpUATHEA.

7 PykoBogcTeo no npoueccy pazpaboTem u cTpykType CCM

7.1 OBwwre nonowxeHUA

Paapatorka CCM BygeT BNMATE Ha To, YTO KACABTCA:

= 0ONMOCpoYHOrD BO3AedcTEMA ITHX CTAHOAPRTOR Ha NpakTUEy Buadeca,

- BAMHOCTH oBIWECTEEHHOH NOAOBKEY 3THX CTAHOAPTOR, B TOM YMCne HanGones JauHTepecoBaHHb-
MK CTOROHAMH,

= MPAKTHYSCKOH BOAMOMHOCTH BOANEYEHHA MHOMUX ADYIMXY ORraHH3aumi;

= PhIHOYHON NOTPEBHOCTA B COBMECTHMBIX M COMACOBAHHBE CTAHOADRTAX HA CHCTEMB! MEHEHMEHTA.

Paapatorka u nepecMmoTp poax CCM gonxHs CrefosaTe 38 NPoUeccami, ONUCaHHbIMA B 7.2 Mpy paa-
pabfoTke CTAHOADPTOR TReDOBAHWA K CHMCTEMAM MEHEIMMEHTA WNH CTAHAAPRTOR PYEOBOOALLKY YEAIAHHA
[cm. 3.2} cnegyeT Tawke cobniogate Npaeuna, wanomerHse g 7.3, B cny4ae, Korga npoest QOEYMEeHTa yue
HAMKCAH K NPWHAT 33 oCHOBY ANA npeanomexHero CCM, cnegyet YCTAHOBUTE CTEMNEHL NPUMEHEHMA PEKD-
MEHOALMA, NPUBELEHHLIX B 7.2 11 7.3, HA OCHOBE 33BEPLUEHHOCTH 3TOMD JOKYMEHTA.

Boe cTaHOapTR HA CUCTEMB! MEHEQHMMEHTA OONMHE UCNONBIOEATE COMMACOBAHHYK TEXHONOIAN C TEM,
4TOA OHK BeIMK YO0GHEIMK B MCNONEI0OBAHWKM W COBMECTMMEIMH Opyr C© Opyrom. B Tex cnysanx, korga ato
NPHMEHHIMO, B CTAHROADTAY HA CHCTEMBl MEHETEMEHTA CNEQYET HCNONBIDBATE OOLWLME INEMEHTE, KOTODRRIE
OOMmEHEl BeiTe pAcNoNoOMeHsl B OQHOW U TOH #e NocnegoeaTensHocTH (CM. 7.3).

CnenyeTt TWaTeNsHD NPoeKTHPOBATE ARXHTEKTYRY KOMMNEK:a CTAHOAPTOR HA CHCTEMbl MEHEHMEHTA,
A TAKe ONPEOENHTE DONs KAXOO0ro AOKYMEeHTa B aTod cepul. NMobkie cTAaHOapTE, CERIAHHLIE C CHCTEMOR
MeHeMMedTa (THna C) e pamkax cepun CCM, gorsHel NONHOCTEM COOTEETCTEORATE CTAHJAPTamM Tpebosa-
HHRA K CHCTEMaM MEHELKMEHTA (THN A). B cTangapTax Tvna B 1 C He cneayeT npeacTasnaTe AoNonNHUTENk=
Hbie TpEGOBAHWA K cHeTEME MeHedxMenTa. MNpu paapaboTre cTadHgapTos cepun CCM no BacnomoraTensHsis
MWHCTRYMEHTAM CNedyeT COOTEETCTESHHO WCNONE30BEATE NONoMeHna 7.2, 3TH QOKYMEHTE ABNAKTCA HE3AB M-
CHMBIMK, NOATOMY HET HEOGXOAMMOCTH COMMACOBLIBATE WX CTPYKTYRY CO CTaH4apTamd Tuna A unu B. Onuako
NPK HANHYWA AHANOTHYHEY OOKYMEHTOE W3 ADYTOH WK Tol we camoil cepui CCM, Ha aToT hakT cnagyer
oOpaTHUTe OONMHOE BHUMAHHE KW COMACOEATE JAHHOE DELIEHHE.

B cnyyae, worga npeononaraetcs paspaloTka pyroBOOALLMY YEAIAHMA NO CHCTEME MEHEHMEHTA,
BAHHO YATHO CNPEAenWTE MK DYHELWKW BMECTE C X B3aMMO0THOLWBHHEM GO CTAHIARTOM TpeboeaHWia K cucTe-
ME MEHSTKMEHTS, HANDHMED:

- PYHOBOOALUME YHAIAHWA NO WCNONBIAGBAHKMID CTAHAARTA TReDOBAHKA,

= PYHOBOOAALLWE YHKAIAHKA N YCTAHOBNEHAIN DEANAIALMKA CHCTEMbl MEHSONMEHTA;

- DYHOBOOSLWWE YHAIAHWMA NO COBEDUBHCTBOBAHMIO Y CHNEHKKD CUCTEMB! MEHELHMEHTA.
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PyroBoaawmue yKalaHua 4na cTadaapTa THNa A, KOTOpLIA ONpeaenaeT TpeGoBaHWA K CHCTEME MEHEOH-
MEMTE, OOMEHE WMETE CTPYETYDY, COMMACORAHMYKD © HACTOALLWM CTAHIADPTOM.

B cnyyae, KOrga npeanomMeHHsId cTaHoapT Ha CHCTEMY MEHEI#MEHTA ARNASTCA OTRPACMNEBLIM, TO B
OONONHEHWE K PYHOBOOCTEY, YEASaHHOMY B 7.2 1 7.3, NpUMEHAICT chnegylowes:

= gTrpacneeas CCM pgoneHa OwiTe COBMECTMMA WM COrnacoBaMa ¢ o0WMM CTaHOApPTOM H3 CHUCTEMY
MEHEIHMEHTA;

- MWUa (NoapasaeneHss OpraHuaauneg), OTEETCTEEHHEIE 33 oBLWWA CTAHOADT HA CHETEMY MEHEIHMEH-
T4, MOTYT BEABHHYTE SONONHATENbHEIE TPEAoBaHNA, KOTOPLIE ONKHL GMTE YOORNETEOPEHL, MMM METOOL,
KOTODEM HEOGEX00UMO CNegonaTe:,

- MoYT noTpeGoBaThCA KOHCYNBETAWMM C OpPYTHMK NOALAI0SNEHMAMKA KW NTHUAMH, 3 TAKHE C HALMO-
HANEHEIM OPradomM No CTaHOapTHISLMM NO BONPOCAM OLEHK COOTEETCTEMA.

B cny4ae paspaboTen oTPACNEBRY JOKYMEHTOR CNEOYAT YETHO ONPemendTh ME GiyHKLWY M BIGMMO0T-
HoweHua ¢ obwum CCM (T, 2. JONONHWTENEHLIE OTRACNEBLIE TREGOBaAHKA MNK METOAL, KOTOPREIM Heohxoam-
MO CNegoBaTh).

B oTpacnessx JOKYMEHTAX CRenyeT BCerfa RCHO NOKA3LIBATE (HANPHMED, C NOMOWLK PAIHEX
TUNGREEHMYECKMY CTHNER ) THN NPEQOCTARNAEMON OTPACNEB0R MHODMALIKI.

7.2 Npouece paspaBoten CCM

7.2.1 O8wwHe nonoxeHWA

BONBWAHCTED NONCHEHWA B JAaHHOM NOOPa3gens KacakToA NOAroToBMTENEHOND aTana (atan 2}, koTo-
phid OXBATEIBAET NOAMCTORKY pabod4ero npoerTa. MNoMuMO ONKCAHHOND HIke npouyecca paipabatiw CCOM,
MOHET BeiTe TAKHE WCNONLIDEAHA NPOUEOYDA M METOAONOMMA NPOSKTHOMD MEHEL#MEHTA, ONKcaHHan a [4] 1
Opyrvx COOTEETCTEYHILMK CTAHOARTAK.

7.2.2 MNpoekTHaa cneundgrkaumua

B uenax rapadTid, 4TS 3amMbicen CTaHOapTa, Kak nokasan adanka ofSocHoBaddA, ByaeT noigepsaH,
cnegyeTt paspatoTaTs W yTEEDAWTE NPOSKTHY CREUMEUKALIMIO 00 HaYana paboTe Had pabodri NpoeKToM.

CnegyeT pelWdTe BONEOcH HopMaTa ¥ cojepxaina NPoeKTHOR CneurduEaLKY, KoToOpLIE NogxogaT
ana kaxgoro Tvna CCM, 2 Tamke HaaHaYMTe OTEETCTEEHHEX NKL KINK NOAPa310enNe e ANA BeINoNHEHKA JTOM
aagaqn.

B npoekTHOR cnedrdykalby cnedyeT obpaTuTeCA K CRenysowiM BONpocam.

MoTpebHocTH NONEIORATENA WMaeHTAdOHEaLWA NONBIOBATENSA W IAMHTEDECOEAHHBIX AL CTAM-
OApTa W CEAIAHHBIX C ITHM NOTPEGHOCTER BMECTE C MAMEDMKAMK
BbIMOOaMH ANA 3THX NONLI0BATENEN.

OBNacTe NPUAMEHEHKA Paski ¥ yene cTaHgapTa, HaspaHde W obnacTe NDMMEHEHHA.

CoBMaCTUMOCTE Kak GyaeT OoCTHraTecR COBMECTHMOCTE CNeUndiMKaLMy C Opyriam
cemercTeom CCM, BEnoyan BeABNEHKE COWMX INEMEHTOR C aHaN0-
MM4HEIMA CTAHOAPTARMK, W K3K BoE 3TO Gy 08T BEMOYEHD B DEHOMEHAD-
BAMHYIO CTRYRTYRY (CM. 7.3).

MocneaosaTensHoOCTh CormacoBaHHocTs © APYIAMA AOKYMEHTAMK, KOTODEIE NNAHUPYETCA
paapabaTeliBaTh B PAMEAX CTAHOAPTOR HA CHCTEMBl MEHBOHMEHTA.

Mpumesas e — BONbIWAEA HECTE, BCNW HE BCA HHIZ':IQFIH&LI,HH 4] HGTF-HEHGGT!!K MONs30EaTEN&W W 2BWHTEDACO-
BAHHE X Ny A ofnacT NMPHMEHEHWA CTAHOAPTOE, MOMET BhITh nany«“eHa npd aHanuae ofoCHOBAHKA.

B cnydae pazpaboTiK TPEGOBAHMA K CHCTEME MEHBIMMEHNTA WNKW CTAMOADTA DYROEOOALME YEAIAHWA
(cM. 3.2) B Npo@kTHOW cnedndueaguy cneayeT paccMoTpeTs CeayliMe Bonpoce.

Mopene XapakTepHbIe YEpTh MOOENA, KOTOPBIE OOMEHE GRTE MCNONBIDRR-
HEl ANA cTaHdgapTa (cm. 7.3).
CTpykTypa CTpyKTypa OOMMHA CNejoBaTs PeKoMEeHIaLMANM, YEAIaHHEIM B T_3.

Ecny CTe NPMYUHE He COBNKO0aTE PEKOMEHIOBAHHYI CTRYKTYRY, TO
aTO CNegyeT NoACHUTE.

MNpoexTHaA cneurdMEauMA AMHHa 0GECNeYHBaTE CNEgyI0Wes:
a} peayneTaTe adanWaa obocHOBAHWMA NpaBWMLHO NepesodsT B TpeboBaHua CTAHQAPTa HA CHCTEMY
MG HEHMEHTA,

G} npofnembl COBMEBCTUMOCTH K COMacoBaHHOCTH © ADYTAMA CTAHDADTAMM HA CHCTEMEI MEHEDMMEH-
Ta BLIABMAKT W HANPARNAKT Ha H3yHaHNR;

12
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B) Gaszuc ANA BepUdMEALMK KOHEYHOrD CTAHOANTA HA CHCTEMY MEHEAMMEHTA CYLIBCTBYET Ha COOTRET-
CTBYIOLWMY 3TANAX B TEYSHWE NPpoUEcca paspaboTem,

r} yTEEpHOEHWE NPOSKTHOA CNeyndMKaUMK COIgaeT OCHOBY ONA NDAe CODCTEEHHOCTH B TEYEHWE BORIA
paboT HaO NPOSKTOM;

O) YHWTEIBAIT IAMEHAHKE, NONYyHEHHBIE HA 3TANE COMMAcOREAHWA HOBOR pailpaBoTeM,

2] NPHHWMAKT BO BHAMaHWE MNobsle OrpaHKuYeHHA.

n PAMEYBHHAE — Ecnm gn# aHanuaa ofocHOBAHWA Ha NpaaneHs HeCE0NLED CTAHGAPTOR, TO NPOEETHAER CNEYN-
PHEAYHA MOKET lTI:ITFIE'ﬁﬂEEThL‘:H ANA £EaXgors CTasHaapTa.

7.2.3 ObecnedveHne peaynLTaToOR paspaboTeM

7.2.3.1 MeHegsMeHT NpoexTa

PazpaGoTumen DonmHE YTESDOWTE NNad NPOeKTa, B KOTOPOM YE33AH0, KAK NPeanonaraeTcs opradKnic-
BLIBATE H YNPaBENATE paBoTol Han 3THM NPOSKTOM, ONPedeneHds BpeMeHHEIE PamMEK W Kak npoekT Byoer
BLINOAHATECA MO KAMYERLIKM JATAM.

B yenax obecneveHrd obwed nogoepssy cneayeTt Npumawarns y4acTecears B pafore Hag NposKTomM
T OpTraHraauni, KOTODLIE TECHD COTDYOHWYEWT C opradusaymei paspaboTynea.

7.2.3.2 Yenope4ackHe pecypokl

Yonex pabote Hag mobsim npoekTom CCM B Bonewol cTenesn By 08T 388MCETE.

- OTCocTaea padouHMx rpynn, E0TOPBE JOMEHE BKNKYaTE B cafa IkcnepTos B 08NacTv MeHeDEMEHTA 1
HAMKWCAHHA CTAHOADTOR, 4 TAKKE WMETE cOanavcKUpoBaAHHOE NpedCTABMTENLCTED OT PAIHLIX YHACTEVIDLIHX
CTOPOH; M

= HENPEpBIEHOCTA YYACTWA JKCNepToR & paboTe rpynned, 4To Npeanonaraet Wk obA3aTeneCTRO Henpe-
PRIBHOMD NEACYTCTEWA.

PazpafoTuvel HaaHa4aT JaTty W roToRAT NPoBEEHWE COBELUAHWA, M J0NHKHE BblTh YBEDEHE! B TOM,
HTO YHACTHHEW MOMMMAKT 380484y ¥, B Chyqae HeobXoOMmocT, MoryT ofecnadyuTe unM opradHIceats es
B BITTONT HE HAE.

7.2.3.3 MOoHHTOPWUHI peaynsTaTorR paboTsl

B npouecce paspatorkn CCM cnegyeT ocylUBCTRENATE TEEYLLMA MOHMTODWHE 810 COBMECTHMOCTH K Ner-
KOCTH NDHMEHEHWA © OPYTHMA CTAHOAPTAMM HA CUCTEME! MEHEONMEHTA MyTEM OXEATA CNEdyMX BONPOCOB!

- NEeKCWEA W onpefeneHus;

= BHMIOYEHWE COMMACOoBAHHEY ODLMY ANeMaEHTOR;

= WCNONLI0BAHKWE COMACOEAHMON CTRYETYPER M BONPOCOE ANA PACCMOTPEHWA B K2XWO0M paigens;

- HEOOKOOMMOCTE B DaThACHEHHH [C TOUEH 3DEHWA A36IKA W NPEOCTABNEHHA),

= WIGEWAHWE COBNAJEHKE 1 NPOTUBODEYMA.

7.2.3.4 OTENOHEHWS B MEHEO#MEHTE NpOSKTa

NMoBoe oTENoHeHWE OT rpadiika, PEKOMEHATEAHHON CTPYETYDb {Ch. 7.3} WKnd npoekTHOR cneuwdiixa-
UMK cnegyeT COrMacoBsIBaTE W DervCTDHPOBaTL, Y4TODEl 0aTk BOIMOMHOCTE paIpaboTdMeaM YYMTHIEATE
ATH CTENCHEHMA W YCTAHABNWBATE A0EKBATHBE NPOUELYDsl ONA KODPeKTUDYIOW MK JeACTBWA No ATHM OTKNO-
HEHHAM.

7.2.3.5 BepudWrkalWa v sanviauus

B npouecce nnadvpoeadua paboTel Hag NpoekToM paspadoTyvxa] cnedyaT YCTAHABNKBaTs 3Tankl, Ha
KOTOPBIX NPUMEHAESTCA COOTRETCTRYWAR METOACNOMNHA BEPHDHEALNY (HA COOTRETCTEME NPOSKTHON CreLH-
PrKaLKMK) 1M BANKMOAUWK Ha COOTBETCTEME NDEOHAIHAYEHHOMY HCNOMNEI0BAHMID.

Mo ceoemMy ¥apasTepy NPOUECE BERUDMKALWH HE MOXET HAYMHATECA 00 YTEEL#OEHHA NPOBKTHOW cne-
UHHKALHK, HO YTODL BOCNONEIORATLCR 88 PeIYNETATAMM, OUEHE BAMHO OCYILBCTENATE NDOBEPKY KAK MOX-
HO paHBLLE, NO KEDARHER MEPEe, HA 3TANE NOGroTOBKK NDOEKTHOR cneuMdHEEUrE Wy NpoesTa cTakgapTa.

Bepudurauma wuny Banuialna sMOMeT MMETE MECTO HA CNedyWwmWy aTanax:

- BEDMDUKALWA NDOEKTHOA CNElUdHEALKH N0 PEIYNLTATaM aHanyia 0SoCHOBaHHA!

- BEpUibMEaALMA wapenoros paboqero NPoeKTa No IHAYEHWMAM NPOBKTHOH CNeuMdMEaLMI;

- BEDHBDUKALKA WKNKY BANMOALMA HA 3TANe PACCMOTREHHA NPOSKTA;

= BanMOauMA roToRoND CTAHOAPTAa Ha CHCTEMY MEHEDMMEHT.

Bepuduraumio ocyWecTBNART TEXHWHECHHA HOMUTET.

Cnocobsl BANWOALWK MOMYT BRNIOYaTE B ceba:

= ONpOC 3avHTEeRECOBAHHLIX NOAPaIfenasiii W OPraHWIaUnMA C Uenisio NoNYYMTE WX OTIEBE N0 BO3MOMN-
HEM BRITOOAM, BO3ASACTEMAM, NpoSnemam ¥ T. 4. OT NnpumeqeHnA Hosoro COM;

= MANOTHBIE NDOSKTE C NPUENEYEHAEM ODYTHY ODraHn3aynd AnA TECTWMROBAHWA (NPOBEDKM) HOBOMD
CCM w1 oTueT 0 NperuMyLLecTEax M NpoSnemMax HoBOro cTaxgapTa;

- COMrMacde 3aWHTEDeCcOBaHHBIX YYACcTHHUESE N0 YTESDMOSHWD OOKYMEHTOR.
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B cnydvanx korga sanuaauya nokaseisaat, 4To npoest CCM He yaoBneTeocpaeT CHUOaHHAM JaUHTaRe-
COBAHMBIX CTOROM, TO 8r0 CNeayaT NepecMoTpeTE U MCNPABMTE MNH BHECT NONPARKM B NPOEKTHYKD CNeuudis-
KALMID, MNK JaMe NepecyMoTpeTs PeIyNsTaTkl aHanysa oboCcHOBaHMA.

7.2.4 MNpoapayHocTe Npoyecca pazpaboren CCM

CTanaapTsl Ha CHCTEMBI MEHETRMEHTA MMENT BoNes WPy 0BNaAcTs NDHMEHEHWA NO CRABHEHMKD C
BONBWAHCTEOM CTAHZARTOR OpYIMX TMNOB. OHW 0XBATHEAIOT WWPOKoe None chep JeATENEHOCTA 1 OKa36EIBa-
KT BNWAHKE H3 WHTERECE MHOTWX NONLI0BATEMNEN.

Paapabomduky, NnogroTaendeaiowiye COM, 0onsHbl COOTEETCTEEHHD UCNONBIOBATE NPO3IpadHLd Nog-
%04 & paapafoTye CTAHOAPTOR, TAPAHTHRYA CRe0YIOL|Ee:

- BOIMOMHOCTH ANS YHAcTHE B Npouecce paipaboTid CTAHOApTOoR YETHD ONpegensHs,

- MCTONBAYEMEBE NPOLECCH PAIDAGOTEA NOMATHL ANA BoEX CTOPOH.

Paapabomymkn JoN¥HE NpejocTaBnNATe MHQopMauMio o NPOOBKKEHrM padoT No BCEM 3TanaM paipa-
GOTHM NDOeKTA, B TOM YMCNE:

= CTaTyC NpOeKTa Ha ONpefeneHdHyio JaTy (BXmoYan paccMaTpHEaeMEBE BONPOCH ),

- TOUYKM KOHTAKTa ONA NOMyHeHua JansHed el Mudopsanm;

= oUUHANbHEE COODLLEHAA W NPECC-DENU3E O NNeHADHBE JACENAHWAY,

= PEerynApHOE CyLWaHWe YacTo 3a4asaemslx BONPOCOR W OTRETOR.

Mpw aTom cneayeT Y4UTeIBATE CREACTEA PACNPOCTRaHEHHA KHEOPMALMK, HMEDLWLWECA B Opradnaagmm,
pazpatarteieanwen COM.

EcnK moMHO OMMOATE, YTO nonsaceartend CCM CcKNoHHB K Q8MOHCTRAUWMM COOTBETCTEMA (4epea
COBCTBEHHEE JARBNEHKA, KOHTPAKTHI C OPYyTOR CTOROHMOR MNKW CepTUdHEALKM PEricTpaLMIn), To 0CoD0e BHK-
MaHHe B CTaHOapTe cnegyert YaendTs Npasunam JocTHHEHHA COOTBETCTENA TeXHHYBCKHM YCNOBHAM.

CrnegyeT MakcHManeHo MCNONs30BATE PECYPCH Opraduaauuik paspaGotuveka gnA obecnedeqns npo-
IDAYHOCTIA NPOBKTA W GONONHATENLHO TEXHWHECKDMY HOMWTETY CNenyeT PAacCMOTPETE COA0aHHE BhlOBNeH-
HOTe BE0-YaANa ¢ OTKDEIThIM OOCTYN0M.

7.2.5 MNpouecc MHTEpNpeTaALMK CTAHOAPTA

PaspaBoTddkan cnegyeT onpeaendTe NDOUEce, NoIBONAK LKA PACCMATDHBATE BONDOCH NONB30BATE-
nel, KacamwWWecd HHTEDNPeTALUWY CTAHOAPTOR, W COENATE KOHEYHEE ODLACHEHWA JOCTYNHLIMA ONA BOEX,
Tarkod Mexannas MokeT HphekTHEHD YYeCTE HENPABUNLHOE NPEJCTABNEHME HA PAHHENM 3TANE W BRIABKTE
NpoGnemMel, KOTODBIE MOMYT NOTReDOBATE YNYYILEHHA TEKCTA CTAMOApTa BO BPEMA CReOYLUEero LWKna
MNepecMaTpa.

7.3 Mogenes cTaHgapTa Ha CACTEMY MEHEOMMEHTA, CTRPYETYPA W oBWMe 3NeMeHTEl

7.3.1 DBwre nonoxeHHa

HacToRWWA pa3gen KACAeTCA TONLKD CTAHOAPTOR TREGOoRaHMA K CHCTEME MEHEIMMENTA W CTAHOAPTOR
PYKOBOOALME YE2IAHAA, Kak onpegeneno B 3.2.1 1 3.2.2.

COBMECTHMOCTE CTAHOAPTOR TRE0oBaAHMA K CHCTEME MEHEOMMEHTA WNK CTAHOADRTOR PYKOBOOALLWK
YEZIAHMEA, 3 TAKWME NEMKOCTh NDUMEHEHWA MOMET ObiTh YNYHLIEHA 38 CYET YEENHYeHWA obWHOCTH Mexay
cTadgapTamd. Cneayer paccMoTpeTE Takne aKTopsl, Kak NpHMEHEHHAA BoeobbaMnIoWan MOOenNs CHETEME
MEHEINMEHTA, CTRYETYDPA CTAHGARTA M YMCNo 0DWMY ANeMERTOR BMECTE C PEOAKUWER TEKCTA W MCNONBIYE-
MOA TEPMHHONOMAEH.

MmMeoToA pasHee myTe obpawerka Kk aTus fakropar npW nogroTosxe NpoesToR CTaH0apTos No pas-
Ml TEMAM, HAYWHAA OT rApMOHWIMPOBAHHDN TEPMAHONOIAM W 00 CTAHOAPRTA ANA NONHOCTEK WHTErpHpo-
BAHHON CUCTEMBI MEHEOHMEHTA. B TpeGoBaHWAX K CUCTEME MEHEOHMEHTa W CTAHOAQRTAX PYHOBOOAWMK
YEAIAHHE N0 PAIHLIM TEMAM DEKOMEHIYVIOT NEUMEHATE FADMOHKIHPOBAHHYIO TEDMAHONCSTHK W HCNONB30B8ATE
onpegenedeEid Habop obwax anemedTop. Takdm oDpason, OpraHnIaumy, DEANWIYIOWWE 3TH CTAHOAPTEI,
BynyT cbecneyvestl NPOYHOR OCHOBOW ONA WX BHEAPEHNA KOMNNEKCHEM METOO0M, 8CNKM 3T0 HeoDxogumMo.

7.3.2 Mofenis ¥ CTPYKTYpa

B ocHoBE NONHOR CTRYRTY PR TPRGOBAHWA K CUCTEME MEHBIEMEHTA MNK CTAHNAPTA PYHKOBOOALIMY Yia-
FAHWA CNedyeT MCNoNBIOEATE MDUHIHAHHYH MOOENs W NOTMYECKos NOCTPOEHWE TpeDoBRAMWMA K CHCTEME
MEHEIHMEHTS COrMACcHD 3TOR MOLENM.

BribpanHan sMo0ens JonkHa NpeacTasnaTe coboil Ga30nsie NPUHUKNE, NPUMEHEHHEIE K CTAHOAapTyY Ha
CHCTEMY MEHBONMMEHTS, ONA TOM, 4To0k Co0eRCTROBSTE:

a) NoNLICBATENAM B OCMBICTIEHHK 3THUX NPHHLMN0E M TEM CaMuIM COOQERCTEOBATE BHEOPEHH IO CHCTEM
MEHEIHMEHTA;

0} paapaboTuMkamM CTAHOAPTOR B NOCTROEHMK NOMMYECKON CTPYKTYREL.

CTaHdapTsl, CER3AHHLIE C CHUCTEMON MEHEORMEHTA (3.2.3), MOMYT TAKKHE HYHOATLCA B CTRYKTYPWIALNM
aHanoriiHeiM 0Bpasom B cNyYanx, KOraa cyLecTeyeT O4eBMOHanA BeIro0a MMETE OGLWYI0 CTRYETYDY.
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Cylwectaywowme mogens ana CCM GyayT pajgMBaTeCcA B JANBHEALLEM W MOTYT BOIHWESTE HOBLIE
Mogend. MNoaToMy He CTOWT OTOARATE NPegnoYTEHWE onpedeneHHod Motend CCM. B HacToALWes BpEMA B
MENOYHAPOOHEY CTAHGADTAX MMEIOTCA 486 NPUaHaHHLE Mogeny: PDCA w mogens npoyecca.

NMpuredadne—MpuMepe KCNONEIOBEIHWA 3THE MOAENER MOKHO HAATK 8 [3] — [5]-

7.3.3 O6Wwme 3neMeHTki

Onet pazpatoten CCM B pameax gearensdoctd MCO nokasan, 4To CyWecTeyeT pag oBwmMy anemeH-
TOB. 3TH OOLWWE INEMEHTE MOMYT DkiTh PACNONOMEHB! N0 CMEAYIOLWM MMABHEM TEMaM:

a) NonuTHKA;

f) nnaHupopaHme;

B) BHEgpeHHe KU paboTa;

r) oueHKa QyHELMOHWPOBEHWA

A} ynyJdweHwe,

@) aHAnu3 co CTOPOMbl PYHOBOACTEA.

Tabnuua B.1 npunowenns B nokaswieaet obwre anemenTs Tpeboearnid MCO K cUcTeME MEHEDKMEH-
Ta W CTAHOAPTOE PYHOBOOALLMX YEAZAHUH, NEDEYHCNEHHLIN COMMacHo aT0A cTpykType. PexomedoyeTcA
cobnoaate 3T0T NOPRAGK pAcNoONoOHEHWA anemedTos, YTobkl cnocoBcTRORATE NErKoMY WCNONbL30BAHMID, 3
TAKKE COBMECTHOMY BHeOpaHuio COM. O0WME nopALOK pAcNonNOMEHHA INEMEHTOR NPHIHAINT wenecooh-
PAIHLIM TOMBKD HA BECOKOM YDOBRHE, T. 8. H3 YPOBHE OCHOBHLIX DA3QENos 1 NOJpasaenca.

Ecnu paspaGoTyvey eebupanT nocnegoeaTensHocTh ANEMEHTOR, KOTCPAA IHAYUTENEHD OTNWYaBTCA
oT NpeanoxeHHore B Tabnuue 5.1, 7o MM cnegyeT BKNINYaTs B CEOH CTaHgapT NeperpecTHee Tabnuu el ¢ Opy-
rimi CCM, 4100kl obecneynTe MCNONE30BaAHKME CTaHgapTAa.

Mp# HanNWcaHKM TeKCTa oBWMK 3NeMEHTOR B CTAHAAPTAX TREGOBAHWA K CHCTEME MEHEIHMEHTA, TE e
Cambie (POPMYNADOBKA CRE0YET KCNONLICEATE, KOT4A CNedyeT BepDA3KTE TOT ME CaMBIA CMEIC.
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Mpunomedne A
(cnpaBoYHoe)

Bonpockl-kpUTepMK ANA aHanwsa oSocHoBaHWA

A1 Ofuwme nonoxesHnA

Mpu aHankse oS0CHOBAHMA CTEHO030TE AONEHE BRTE NOCTABNEHE CNEAYHOWNE BONPOCH, NEQEYEHE KOTODEIX HE
ABMABTCA OHOHMATENEHE M. DONCNHETENEHYH WHROPMELUKD, HE OXEAYEHHYID 3THMY BONPOCAMA, CNeLyeT NPESCTAEHTE,
BCNH OHA MMEET OTHOWEHWE K JaHH0A 0GnacTy.

OTEETE HE BONPOCE, NEpEYACNEHHEE B A2 3—A.2 8, cneqyeT pESNWYATE B COOTEETCTEMH C TEMA CTOPOHEMA, HA
HOTOpEE NPEONCHEHHEA CTAHOBPT Ha CHCTEMY MEHEQEMEHTE MOEET OHA3HBATE BNEAHUE, SCAW OTEETH IHAYHTENEHD
OTNWHAKTCA.

A2 Bonpocw

A2 DcHOBHAA MHpOPMALHA No NpegnoseHdn COM
a) Kaxoea npaanoxeHHan uens @ ofinacTe npuseHeHna CCM?
6} CywecTEyeT NM AHANOT MEXOYHAPOOHOND WNK HAYMOHANEHOTG CTAKAAPTA WNK OHW HAX0OATCA B paipaboTee 7
B) BrnwuaeT nd yens nnd ofnacTe NpUMeseHWA NnpegnosesHor CCM TeXHMYEcEMe YCNOBKA (BENEDYEA YTNYIH],
METOAE MCNETAHWA, YPOBHW HCNONHEHHA NPOAYKTE WNKH ARYTHE DOPM B MHCTRYELWA, WNu TpefoBaHHA, HENOCPEOCTESHHD
OTHOCALLHECA K NPOOYHYMK, KOTODYK NPOWIB0NMT MNKW NOCTAENAET OPraHd IaLMATY
r} EcTe Nt HAYWOHANBHEA TEXHEHACKHA HOMWTET (W0 TEXHAHECKHA KOMUTET WCO ) MNW opraH43agun. He ABNA -
wancayneHosm MCO, koTopeie Mornd e noMoqs e paspadotee npegnoxedHors CCM T ECnM ecTe, TO CNEQYET YHAIATE &0,
W3BECTHR MM CORNENR HE MATEHANL, WA DLW WS OTHOLW BHWE K MEHELHEMBHTY, HENPHMED, CYWECTEYDWKWE PYEOBOOALLME
YHAIBHMA WM YCTEHOBMBILARACA NQEKTHRA™Y
o} MmenToR MM 3KCNapTe, cnocofdsie npoeecTi patioTy No CTEHABPTHIAUMK ? ABNAKTCA NH OHE HENOCPEACTEAKH-
HEMMW NP2ACTEBMTENAMM YHECTEYSIWWE B 3T0@ paBoTe JAMHTERECOBaHHE Y CTOROHT
&) Hakve HeoBxoOWmMele YCUNWA CNegyeT OMWOaTE 4nA pa3paoTiH JokyMEeHTE C TOYKM JpEHUA HeoBxo0nmMelx anc-
NepToB M KONWYECTERMPOGORMATENEHOCTH COBEWaHNRT
#) KBKOBEA DATE OWHIAEMOTD 3EBEDWEHUAT
A.2.2 JaTpardBacMele CTOPOHE
a) W2EecTHLl NM BCE JATPATHEASMEE CTOPOHE Y HanpuMep:
1) OpPradvIaUM (paiHbis THNOE M PAIMEDE ) NHYA, NPUHKM A DLHE PELIEHHA, KOTOpH e YyTEERKAET paBaTy no
BHEOPEHWH @ AOCTUHEHMK COOTEATCTEMA CTAHAARTY HE CHCTEMY MEHEOWMEHTA]
2) NoKYNETENWHOHEY HEIS NOABI0BETENH, T. 8. OTHENEHEE NHUE MNH CTOROML, KOTODEE NAETAT 38 MCNONE30BE-
HHE NPOSYETA [BEMNKHER YCAYTH] OPraHM3IBgMA;
OPrEHHAALAW-NOCTABLUMEN, HENPHME D HIMTOBMTENL, QUCTPUGEK TP, POIHMYHEIA TOPrOBEY UMK NOCTAELY WK
NPOOYETE. WN# NOCTEEWWE YEOYT WAW WHD OPMaLMEM;
4] nocTasw MEd yenyr no CCM, HEnprep opradel cepTufukauns COM, OpraHs SEEpEOHTELHA HNH KOHCYNE-
TEHTRI;
5) perynATHEHLIE OpraHe;
6] HENPABMTENbLCTEEHHEIS ODTEHNIZL WM.
6} Byger nn CCM pyKoBOAAW MM JOKYMEHTOM, KOHTRAKTHOR WNe 0BR3ETENEHOA CNeyMdMESLMER ONA OPradwaa-

3

—

me?

A.2.3 NotpebuocTe 8 CCM

a) Kaxoea noTpefHocTe? CYWEcTEYET NM 3TE NOTPEGHOGTE HA OPTaHHZEWMOHHOM, MECTHOM HNW HAWWIHANEHOM
ypoBHe? NpuMeHsMe NK 3Ta NoTpeBHOCTE & OPYIMM opraHuzayuan? Kesoe cogeACTEHE DEAXET HACTORWMA CTAHOEDT
(HANPHMER, COOQeACTENE NO YETAHOBNEHMD CEASRA MEELY OPraHHZAUHER W DPYTHMA 3ANHTEDECOBEHHEIMW YHECTH HEE MK} ?

6} CywecTeyeT Ny aTa NoTpedHoCTe B PAGE CEKTOROR ASRATENLHOICTH ORIrEHWIALUWHA W NOSToOMY ABNASTCA ofwed?
Ecnw ga, 7o 8 kakve cexTopax? CywecTEYaT N9 378 noTpefHocTe ONA Apyris NoOpa3geneHuil opraHe3ansm ?

g) FAenaetca ne3TenoTpelrocTe BawMoA T Ecne ga, 7o ByaeT nu yaoEneTROpeHa 313 noTpef=ocTe HA gaTy 2a88p-
weH#A npeanoxedHors CCM? MaaecTHsl Ne gpyrie aNeTERHETHEE?

r} OnewuTe, kak Beana yeTaHoaneHa Heoli xogrMocTs W BakHocTe CCM. NpresguTe CNAcoK YMACTHUECGE, C KOTOpRE-
MW NPOBSgEHE EOHCYNETE LHH.

O} Hackonksko MIBECTHE WA CHWSARTCA NOSAE PHKE NPESNOXEHHOND CTAHGARTA HA CUCTEMY MaHeaMMeHTa? MNapa-
WMUCMHTE TEX SAMHTERECORAHHEIX MWL (ECNH OHM BCTs), KOTOpHE NOATESPAWMAM CEO0 NoOgepHKy. HECEONsKD MABSCTHA WK
O#WIBETCA ONNCIHUHA AToMY Npegnowesdn? MepeduscniTe TEX IAWHTEPECOBEHHEE NWU (BCNA OHW BCTh), KOTOPHE
BEICTYMAKDT NPOTHE Hero't

AZ2d4 MNpegnowenda no CCM ANA OTAENBHEIE CERTOPOE

a) MNpegHasHEyeH NW ATOT CTAHAAPT ONA BO0WHWYHOND CAeLMENEHOND CRETORAY
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G) Byaetr nd CCM UMETE CCRINEY MNW BENHNETE B CefA CYWECTEYHWHA MEXIYHAPOAHEIR MNH HAUMOHANEHEIR
cTaHgapt?

A25 UenHoeTe CCM

A.251 UeHHOCTE QNA OpraHn3aU«9, eHeaprowen COM

8) Kakwe o#MOSHOTOR HALEPHKHE W BRMOGs GNA OpraHisadusa?

G) OnvwnTe, K8 S NK YCTAHOENS HEl H30E0HEM W Beiloda. MpeaocTABLTE MMEHW VI0CA WHEOPMALIAG N0 NPOMEB -
neHHoMy cekTopy. DanTe sH@DpMAUND OF HETOUHNEEY 88 NONYYMEHWA W JDYTYed CYWECTERHHYH WHOODMBLWH.

B} BYOETNWPAIDEWEHD OPraHWSALWN HE EOHKYDEHTHOW OCHOBE HAPALWKWEATE, Ui epEHUMDOBA T CROKD CHCTEMY
MEHEOHMEHTE UK NOOWDATE HOBIWECTED B HER 33 PAMESMK ONPe0anNe8HHOND CTAHAARTET

ri Ecne nnaHydpysToR MCNONE30BATE CTAHASPT ANA KOHTPALTHEY MNK 08A3ATENbHBIX UENEA, TO KAKOEE NOTEHLMW-
ANbHEE METOOE ONA AeMOHCTRALMM cooTEeTeTERA T Daer ni CCM BO3MORHOCTE OPradMzayrl GeiTe ruBech 8 eebope
METORA QEMOHCTREYMM COOTEETCTEMAT

5252 LeHHOCTe QNA GRYIMX 3ATRETWEAEMEIX CTOPOH

a) KaKkwe oMMBa0ToH M3AE0KKM M BeIT0Sa GNA EYrMe yHEcTEYDWHY cTopoH T NpueeguTe HHQOPMAYWHD, KACA W Y-
WA SATRATHEISMEE CTOROM.

G) Kakyw UBHHOCTE MOXHD CHAGETE nA ofwecTea?

A 26 Puce ToproBeix Gapeepos

a) Kak@yoet CCM onocoBcTEOEATE MNKW BNHATE HA ¥MECTHS DPTEHM33UME B MADOE0R TORTOENS WNK HA BHYTPEHHEM
peiHke? MoseT nu CCM cO30888Te MMM COKPAIIATE TEXHUYECKHE Bapsapa B TORroene ¥

G) EcnenpegnosesHelA CTARIEPT HA CHCTEMY MEHEOMMEHTS NPEJHASHEYEH ONA MCNONEI0EAHHA C UENEH BeINON-
HEHHA TEXHHYECKOND PEFMAMEHTE, TO BOAMOMHD NW YyoUNEeHWe TREGoEaHKA WNA PACWWPEHWE NOLLE PHEKE BRNONHEHWA
OeHCTBYIOWEND TEXHWYECKOrD pernamedTa? Ecne oa, To kaknsm obpaaom?

A2T PHCK HECOBMECTHMOCTH, MIGEITOYHOCTH # PAIPACTAHHA NYTeM HOBOOBPAIOBAHKA

a) MMESTEA NM NOTEHUMENBHOE YAECTUMHOE COBMNASEHHE MNE NPOTHEODEYMME C APYTHME CYWECTEVEILWHMMH M@
ZANNAHHPOBEHHEIMA CTAHGERTAMK MEsLYHARO0HEIX ORTraHM3aUMA, 8 TAHEE HE HAUWOHAENBLHOM WNK PETHOHANEHOM YpOoa-
He? CywecTayoT NH 0B WacTEEHHKE HNK YACTHBIE HHELMATHER, MHCTRYEL WA, TpeBosasuA U Npaeuna, koTopeie ofpawa-
WMITCA K BIABNAHHBIM NoTReSHOCTAM, HANPMMER, TEXHMYECEHE OOKYMEHTE, SOKAIAHHBIS HA NPAKTHES NPHEMNEMBIS.
AKAASMMHECENE WNK NPOOECcCHOHANEHEE MCCNBA0BaHUA UNKW OPYIHE IHAHWRT

G BosmoxHo nd, 410 CCM @nM CEAIAHHAR OUEHKE COOTRSTCTEMA (HANPHMED, 3YAWT #NM cepTadreauua) GyoyT
SoBEBNATECRA K CYLYSCTEYHIWEA DEATENEHOCTH, 3AMEHATE 28 BCsD MK HACTHMHD, TBPMOHHINPOESTE MNH yNPOLWETE, ByBnu-
POEATE WNW NOETORATE, BCTYNETE B NPOTHEODEYME C HEA WNWM YTo-NMS0 MZENEKATE U3 Heae? Kakue WarM paccMAETPHBAK TCR
on#A ofacneueHHA COBMBCTMMOCTH, PEIPSLWEHMA KOHMNUETOE M MCKMYEHAA gySnupoBaHna?

B} BoamowHo nd, 470 CCM Byger cnocoBcTEOEATE UNK CABPHEWEATE PRIEMTHE CTAHOAPTOE HA CHOTEMEl MEHSO K-
MEHTA HA OPFrEHWIAUMOHHOM YPOEHE UMK B0 B3AMMO0ERCTENN C JpYrEMY OprEHH3aysamn’?

A28 Opyrve hakToOpbl PMCEE

Cnegyer SHABMTE JQYIHE DUCKY [HENPHEMED, CEGEBDEMEHHOCTE AW HENPeLHAMEPEHHBIE NOCNAACTEMA GnaA B9 akne-
CE OPraHWIaunn).
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Npunoxesne B
({enpaBoYHoe)

O6wre aNeMeHTEl CTAHQAPTOR HA CHCTEMbLI MeHeaRMaHTa MCO

TaGnweus B1— OfuMe 3nEMEHTH CTEHGAPTOE HE CHCTEMB! MaHanxMenTs MCO

Traitdn sasid, by Ofwre snemenTe TanNH4HEE BONPOCE, EOTOELE A0nEHs G0 Th DCBELEHE
ona acex CCM b P ' e .
B.1 MNonuteka E.1 MonuTHES U NPHHYHNS B.1 Monwtuea, 4Tofiel geMoscTpupoEaTe obRIETENRCTED
GRrEHUIALMW, YOOBNETEODATE TREBOEAHWA, OTHOCALLW-
LA K CTAHQAPTY HE8 CUCTEMY MeHeOEMEHTE, W GO308-
BaTe ofles HANPAENSHWE PYHOBOOCTEE W NPAHLUMANE
ana geRcTedA. MonnTHES QonwHa onpedenATe OCHOEY
4NA NOCTEHOBKM WENSA W 33084
6.2 MNneHuposasde | 621 OnpegeneHus Hy#O. [ B.2.1 Onpefenesde BONQOCOE, KOTOPLIE AOMHHE BeiTe NoA
TpefoBaHnid W aHannz HOHTPONEM WHNW B NPOYEccE peweHuA, sTole yooB-
HPWTUYECEWE BONPOCOE NETEORATE COOTEBETCTEYH W WE 3AXHTEPEC0BAHHIS CTO-
pose. Tepmud sTpeficeanuAs sxnw4eeT B cela saso-
HOgATanEH:IE TpedoBaHHA
B.2.2 BwBop sHaudmex Bon-| 622 (MpHOpWTETHOCTE BONPOCOE, HOTOPLE ONpeOensHbl 8
poOCOoB ANA oBCYHAEHAR pEIYNETATE PECCMOTREHWA B B.2.1
E.2.3 MocrtadoB=a yened @ 3a- [ 62,3 Onpegenesde ACHEIX USNed W 38034 (8 TOM YRGS BREa-
aas MEHHE X DEMOK)} H3 OCHOEES BRIXOAHBX O8HHEX 622
NONMTHEW OPTEHM380WHA H pE3YNETATOE BHANWSE OO CTO-
pokb pyRoEOACTES (B.G)
B.2.4 Onpepenedue pecypeos | .24 Onpenenesde #eclXofuMeX PECYROOE W HANHYWE
A0EHBETHEIX CNEUWANKCTOR ¥ PHHAHCOBLIX CREOCTE, 8
TEEHE HHOIPACTPYETYDE
B.2.5 Onpepenedne oprasn-| 625 Onpegenesde poned, oTEETCTEEHHOCTA, NOMHOMOY AR
IAUHOHHONW CTPYETYDRL, W X BIEMMOOTHOLWEHWA ¢ OPrABHMIAUHER B TOW Mepse,
poned, OTEETCTESHHOC- HECKONEED weobxogume gna ofecnevednn addexTHE-
TH W NONHOMOIYHRA HOW W NpogyETHEHON paboTe
B-2.6 Mnavvpoeadde patiouns | 6.2.6 MnadwpyeMee MEQE NO OTHOWEeHWED & pabodusm npo-
Npoyeccos UECCaM, HTO MOEET BKNKOYATE B cefa OeRcTEBMA Ona
OOCTHHEHHA Yenad # 33084, onpejensHs0x 6 B.2.3
E.2.7 loToBHOCTE K NporHosd- [ 62,7 Mepe AR YNp3BNEHWA B8 CAYY3E NPOTHOIHPYSMBEE
pyembis cobeTuRM BHELITATHEE CHTYALWA
B.3 Buegpesue W E.3.1 Oneparvesoe ynpaene-| 6.3.1 Mepe onepaTWEHOMD yNpEENEeHHA, Heolxognmee OnNa
pafoTa HHE pEANMIALWKM NNEHE{0B) W NOJOepXAHUA YNPAENEHWS
OEACTEMAMM N0 BeINONHEHW D ONPeAENeHHEE 33084
BE.3.2 MeHengwmedT dencee-| 6532 MeHEMMEHT CAYHSWWE, NOAPAAMWHEDS, BOEMEHHOTD
YSCHHX PECYPCOR NepooHana m T. 0. (BENDYER KBANWDHEELWEE M O8A-
TEMNEHOCTE, HENPHMER, OCEE0OMABHHOCTE W ofiywaxna)]
BE.3.3 MeHegsmedT opyrex | B33 MeHELHMEHT W NOOOEPHAHME WHDPECTPYETYDEL, Ofo-
pECYpGOE pYO0BAHWA, MMHAHCOE, KOTOPHE BNHAKT Ha paboTy
CPrEHM 33 L
B.3.4 ¥npaenenwe goeymed-|E.3.4 Ynpasnedwe TeMW OOEYMEHTAMW, E0TOREIE ABMAKITCA
TEYWER BEMHEIMA ONA YCNBWHOTD BHegpeEsUA W paioTe cHoTe-
Mbl MEHEQEMBHTE
E.3.5 Cpepncrtea cEAsW E.3.5 CpencTea CBRIM ANA KOHTAKTOS BHYTPH CPrEHMIALMAN W
C BHEWHWME HCTOMHHKEMKA
BE.3.6 BIaMMooTHOWEHHA c| B.3.6 OfHusansHee NPWIATOENEHWA & paBoTe ¢ TEMA, KTQ
NOCTEBLWESMH # nNog- NOCTEENAST W SEKNOYAET HOHTREKT HE YCNYIW, BWAK-
pRIMHEAM A Lyw#e HA pRSOTY OpraHy3ay@n
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Fnasnee TemMu, a8 . T B )
GEI.I.I,I-IE aAna Boex CoM LE| W 3R EEH TR HNFHEES BONEACE , KOTOPEE QUMHHE DETE GCEEULE Hi
B4 QueHka dyse- | B4l MoHsTOpMHT W wasepe- | B4l MeXsHMIMel, © NOMO LS KOTOREY ORraHMIE0LWA DY HH-
UMOHUPOBAHUA HEA BaeT cens paboTy Ha NOCTOAHHOA DoHOBE
B4.2 fAnankz o ofpawesde ¢ | B42 OnpeaeneHHde HECOOTESTETERN ¥ DEACTERAE & HUME
HECOOTEETCTEMAMMK
B.4.3 AyadTh CHCTEME B.4.3 MNpoespEa CHCTEME MEHELHEMEHTS
E.5 ¥ny-weHne E5.1 HKoppswrupymwes Aed-|6.51 MexadHHaM RCENHOSEHAA NPAHAH oBHAPYREHHE X HEBCO-
CTEHE OTESTCTEWA B CHMCTEME MEHBANMaHTa U pabouns npo-
yecocax
B5.2 MNpegynpexpawmwee ned- | 6.52 Mexadwad nobysgeHus £ geAcTER, STobE MCKNOYHATE
CTEHE NOTEHYWANBHEE NDWHAHE HECOOTRETCTEWA B CHCTAME
MEHESMMEHTE W ONEPATHEHE X NPOLECCaEY
E.5.3 HenpepmBesos copepwes- | 6.5.3 Cpenctea ofecnedeHWA ONA HENDEDE BHOMD COBSMIL EH-
CTEOBAHHS CTROBEHHA CHCTEME MEHBLHMERTE
E.6 AHanws co cTo- | BG AHANWa co CTopOHe pyko- | 6.6 AHANWI CcO CTORPOHE pyoB0icTea, 4Tobe YCTAHOBMTE
pOHE BYHOBOOCTRE BOOCTER Tekywyss padoTy, ofecnasiTe HENPSpHEHYID NPUrog-
HOCTE, AAEKEATHOCTE M A M ELTHEHMOCTE, 8 TAKKE 0ATh
YEAIAHMA HA YNYYMIWEHWA W HOBEIE HANDEBNEHWA, NpW
HeofXoOMMOCTH
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Npunoxesne B
({enpaBoYHoe)

OnucakWe NPpeanNaragMiix MHCTPYMEHTOR MaHEONMEHTE AMA MHHOBALUMOHHLD NPeanpUATHA

anMEIiE HHE CTAHOQAPTHHX METOO0E8 MEHEBOEMEHTA 334aCTyer HE O8&T QDNHEHE X pE3YNETATOE BECNEQCTAWE TOMD,
WTO MHOTHE BCTIEKTE BENWAHWA H3 KOMNEHWID W 88 NBPCOHAN OCTAEMNTCR 38 PAMEEMW CTAHAAPTHRIX PELU BHWA. Msorue npoKs-
BOACTEEHHEE A HOHCYNETAGMOHHE 8 KOMN3HHNW NpMGepXEBa0TCR ofiwen PHHATE X N3AX000E, CPEOM KOTODEIX NpeBaNWpY-
BT YENe4YaHHEe PAIBNTHEM CHCTEM MEHEOXMEHTA Ka4aCTEA, NPOEETHOND MEHEOEMEHTE, MeHEQHMEHTE FMCEK0OE HNHE TAKOro
NoNyNAPHOND CEMDOHA HANPABMAHWA, KAK WHHOBALWIHHEIR MEeHaOsMEHT. rDEDFIﬂ‘ O NepCNEKTAEHOCTH MEOMHE M3 3THX
MEXBHHIMOE KOHCYNETAHTRI HEOBLEKTUEHO DUEHHMEENT ¥ EBOOAT B Jﬂﬁn}'Iﬂ,EHHE HEONETHRIX MeHE8QKepOE, KOTOpRE
CTPEMATCA K OCEO0EHMED HOBRIX ONA MWK PEHEOE, HE HME:A NPA 3TOoM Q0NEHOMD ONBITA, DﬁpEJDBE HWA, pECYpoo8, Npd aToM
ABHO 3TOrND He DCOIHaBaAR.

Enaronon FUHE B KOMNBHAW NPegnoYHTas}T PYECBOACTE08ATRCR CoOBCTESHHE MK NPAKTHEEMHA W CReQDBETE 33 peHD-
MEHIoBEABWER cafA KOPNORETHEHOA KYDETYRE. EEJFI’.‘.‘I’II:IBHD.. ONET MHOTOS8 3HAYHT ¥ A0X00HE B KOMNDEBHWH HatTONRRED yBE-
PEHE B CEOME cnocofHOCTAY W BOSMOXMHOCTAN, 4TO NogpocA HE 38A¥MEESHOTCA O MHOTHXY SHEYMMBIX SCNeKTaX CEOEA
AeATENEHOCTH. DHE NPoOonEanT OPpHEHTUPOBATECH HE NPESEIQYWHE YONEEW W, KCOXANeHW D, HE YOS NAR T JOMHOID BHM-
MAHWA PEZEWTHH HA NEPCNEXTHEY, YT0 B CEO OYePes MOKET OTOOBMHYTE CEPR22HEA GuaHec za FPAHHULI CTREMHTENEHD
PAIEMBAHIWBNICA TN ofansHoro PhIHKS.

BONBWHHCTED CHCTEM MEHELEMEHTE PECCHHMTAHD HA HENPEPRIBHOE YNYHILEHAE A NOMOra0T JOCTHRETE HE3HBYH-
TENbHBIX YCNEX0BE B TOM CNYHES, 8CNHE KoM Na3HHEK Gnaron OnysHibi. B npoTHEHOM Chyuae HeoBXoMMo MCNeNE30BATE Boneasa
B¢I¢I EETHAHBIS W PRHCEOBAMHEE METOAB MEHEOKMEATE, EOTOPRIE Bbé HAWG ONBLWMM CIGFI-EJIJM NogEoOWNE ANA WHHOBEWHOH-
HelX ciep SeRTENBHOGTA.

Ha PRCYHES B.1 NpencTaBEneHa XpOH0NoOrMA NOABNEHMA NPEANAraEMbIX WHCTRYMBHTOE MEHBNEMEHTA, 8 HEME NpM-
BE0EHD HX KPAaTEOS ONWCaHWE.
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Fu CiYHOH B.1— ApOHONGrAA NMOABNEH ] NgegnaraemMblx MHCTRPYMEHTOE MEHEQMMEHTE

ﬂFIEI-,IJ.I:TEE]'IE'H Hil® MEXaHHIME ¥ RHCTRYMBHTE MEHEOHMERTE HS ABNAKRTCA 8QHHCTEEHHD BOAMOIHHEIME, 8 NpHBEE-
AeHb $Aecs KAk Hawlones NogE0ARLYME ONA UENEA HHHOBAUMOHHON QeRATENEHOCTH.

B.1 MHHOBEWMH

OCHOBHAA CEOHARHCHPOBEHHAR WOER HHHOBAWUMM — 3TO NPMEHECEHUE HOBRX WOBA HE PIHOK.

MIHHOBAYMM NPHEXOOAT HE PeiHOK HENOGoGKMe BONH, BOZHWEEMK LYWE HA NMEE TEXHONOIMYEcEoro nporpecca. Taken aon-
HE HEXNsIHYNE B 1450 r, karga Woradec DyTedBepr waohpan nepeyin NEYATHYIO MaWKWHY. NoAanesde NepcoHansHoro
KoMN=0TEpd cTano Hanosofke sonde B 1970-% rogax, 0IHAMEH0SEE NOABNSHHE wHMOPMAYKeHEOrD Bexa. B 1080-2ronax
3Ty pOAb CRIFPANG0 NpOrpaMMHos oBecnaueHue, 8 & 1990-x — WHTEpHET U YUOPOBAR PEBON HDWWHA.
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MHHOBAUWA, HOBOEBSQEHWE (BHIN. Innovation) — 3To BHESPEHHOS HOBWECTED, CHECNeMHBENILEE KEMSCTEE HHEIR
pocT s e THEHOGTH NPOYECCOR WAW NPOAYKLUA, BEocTpeboBaHHOR PRHEOM. ABNABTOR KOHEYHEIM DE3YNETATOM HWHTEN-
NeKTyaneHol AeATENEHOCTH HENOBEES, &ro DEHTAIWN, TEOPHECEDTD NPOUSCCa, OTHDLITHA, HI0BpETEHWA ¥ PAYHOHANW3A-
wid. MpAMEpoM MHHOBEYMW RBNAGTOA Bl BEOSHHE HE DRIHOE NPOOYKUWE (TOBAPOE W YCNYT) ¢ HOBLIMKA NOTREeBHTEN b CKMMu
CEOACTEAMH WM EE4ECTEEHHEIM NOBRLWEHHEM 30 HeKTUEHOCTH NPOMIEOOCTEEHHE X CHETEM.

TepMuH aWHHOBAUWAS NPORCKOANT OT NATHHEKAM anovatios, 4To o3navaeT soHOBENEHUE s (WNK ©HAMEHEHHED ), W
MPHCTABKY alne, KOTOPAR NEepEeBEQOMTCA © MATHHCKOND HE8K 9B HENPEENEHWER, BCNW NepeE0dHTs  SOCAOBHD
ainnovatios — B HANDABNEHWH MAMSHEHWAY . CAMO NOHATHE ainnovation s BNepELIe NOREANGEE B HAYHH B X WoCNe008aHH-
i KIX B. HoBYi0 ®W3HbE NOHATHE s WHHOBAUWAS NONYYAND B HEYANRE XX B. B HEYYHbIX paB0oTax ABCTPHACKOND 3KOHOMMETS
A, WyMneTena B pesynNeTATE BHANHE $HHHOBALMOHHEIX KOMBHHE WA %, M3M EHEHWA B DAIEUTHH 3KOHOMEHSCHAY CHETEM.

MHHOBALWA — 3TO HE BCRHOS HOEWECTAO0 WNM HOBOEBEMLEHWE, 8 TONLED TEHOE, HOTODODE CEDLE3IHO NOBHLWAET
M DEKTHEHOCTE JEACTAEYMLWEH CHOTEME .

Bonee WWpoKD 3T0 NOHATHE MOWET NPHMAHATECA TAKHE M & TEOPYSCKON WAee, KOTOpaR Bena ooy acTENEHA.

MHHOBALUWA — 3TO PEIYNETAT HHEACTHPDBEHWA WHTENNEKTYANEHOTD PEWEHWA B pazpaGOTHY M NONYYSHHME HOBOTD
ZHEHHWA, PAHES HE NPUMEHRBWEACA WAEH No OBHOBNEHWID COOSp MW 3HW NKMOEA.

Takum ofipaaom, HeolixoguM Npoysco: MHEECTHUAM — pazpafoTka — Npouscc BHEOPEHMA — NONYHEHHE KaMECs-
TESHHOIMD YAYYLESHWEA .

MoHATHE WHHOBALWA OTHOCHTCRA KA K K DEJWEENEHEIM, TAE 4 NOCTENEHHEIM [MHEPEM BHTENEHBIM ) M3MEHEHEAM B NPO-
OVETEN, NPOYSCCAX W CTPATENMM OPraHU3BLNWA (MHHOBALMOHHEA LeATENEHOCTE ).

B cooTEETCTEMH C MEMOYHAROOHE MW CTAHAARTAMM MHHOBELWA ONPe0enAeTCA KA KOHENHEA PEIYNLTAT MHHOBALMW-
CHHOH JEATENEHOSTH, NONYYABL WA BONNOLWEHAE B BWAE HOBOMD WAM YoOBEDW BHCTEOBSHHOMD NPOAYKTE, BHEOPEHHOTD HE
DhiHKE, HOBOMD WNK YEO0ES PWEHCTEOEEHHOMD TEXHONOIHYECKOTD NPOYSCEE, MCNONEIYEMOND B NPEKTHYECKOA OEATENEHOG-
TW, Ko B HOBOM NOGX00E € COLMANEHEIM YCNYTaM.

MHHOBALUWA — 3TO TEKOH NPOYSGE WM PE3YNETAT NPOYBCCA, B KOTOPOM:

- WCMONEIYETEA HECTHYHO WAW NONHOCT:E OXPEHOCNOCOOHEE PeaynNsTATH WHTENNSKTYANEHOR OBATEMBHOCTH]
WK

- ofiecnequsBaeTeA BRINYCK NATEHTOCNDCOBHON NpoOSYELAK] WIKNK

- ofBCnequEasaToR BRNYCK TOEEPOE WHAKW YONYr, NO CEOSMY KEYBCTEY COOTEATCTEYILLME MHDOBOMY YEDEHD MNW
NpEE b LU E DU aro;

- OOCTUrABTCA BRICOKEA IKOHOMWYMECKanA 3 eTHEHOCT: B NPOMEE0ACTEE WIH NOTpedneH Y NpoayKTa.

MHHOBAL M PECCMATRUEAKTCA C PASHE X TOMSK 3PEHWA] B CEAIH C TEXHOMOMMAMA, KOMMEPLMER, COL WA NbHB MM CHC-
TEMAMM, 3X0HOMWHECEMM PEZEATHEM W QODM N MROEIHHEM NONUTHKEA. Co0TEETCTREHHD, B HAYYHON NUTSPATYPS CYLEC-
TEYST WHPOKMA CNECTRE NOAX0008 € KOHLENTHENKIBLUA HHHOESUMA.

Mph KOMUENTYANWIAUMA NOHATHR AWHHOBALWMD NONE3HO CPEEHUTE M0 C OPYIHMW NoHATHAMA. B swacTHoCTH, B
HAYHHOA NHTEPATYRE OTMEYEBTCR, 4TO NOHATHE *MHHOBALMAY MACTO CMEWLWBARTCA C NOHATHEM audoBparexnes, ofoaxa-
HEMLUMM COZAHWE HOBOA TEXHWYSCKOR pa3paboTky MNW YCORSPIWAHCTEOEAHWE CTAPOH, U TEPMHHOM aHOBOEESOBHHE
QFHAYAKW AL BHEQPEHWS HOBEX PEWeHAR. KpoMe TOMo, MHOMME YCOBEPLWEHCTEOEAHWA TOBEDOE M yonyr Guine Gul npa-
BUNEHER HEZEATE CADEOM € yNyMW esHes. IOHATHA © WIMEHEH WAL M *EDEATHEHOC TR TAKEE WHOMQE MoryT Bul Te ynoTpedne-
Hbl BMECTO NOHATHA € AHHOBELMMS.

Ytolel OTNAMETE MHHOBAUWA OT NEPEMHCNEHHIX BEIWE NOHATHE, HEPEOKD YyTOMHASTCA, 4TO o0cobeHHOCTE HHHOBA-
WWH E TOM, HT0 0HA NOIBEONAET CO08TE, NONYHHTE JONMNHATENBHY D UEHHOCTE M CBAIEHE ¢ BHeapeHien. B pamrax aToro
BAMMAOE WHHOBELUWA HE ABNAESTCA WHHOBAUMEA 00 TOMND MOMEHTE, NOKS DHE YCNEWHD HE BHEQDEHE M HE HEYANA NPMHOCHTE
noneay. MNoHATHE IKOHOMEYECKOR BHHOBAUWH Guno paipadotano Mosedom Wynnetepom & pabote [14].

Hosed WyMneTep Bnepe0e PRCCMOTREN BONPOCK HOBLX KOMBUHALMA NPOMIBOACTEEHHEX (PAKTOPOE W BEIAENH
MATE HIMEHEHMA B PAIBMTHE, T. &. BONPOCOE WHHOBALWA:

- WEMONE3OBEEHHE HOBOA TEXHWKH, TEXHONOMMYSCHAY NPOUECCOE WK HOBOM peiso«HOMD ofecneyeHla NpoMIEog-
CTEE

- BHEOPEHWE NPOSYKYMM C HOBEIMW CEORCTEAMM,

- WCNONE3I0EEHHE HOBOTD Chbipbd;

- WIMBHEHWA B OPrEHM3IALAM NPOMZECACTES @ BI0 MATEPUANEHO-TEXHHYECKore ofacneyeHun;

- NOABMNEHWE HOBH X PeiHKOE cluiTa.

B.1.1 Bnoki HHHOBAUWRA

TexHONOIMYEcHHE — NONYYEHWE HOBOMD MW 9@ e KTHEHOND NPOM3B0LCTES WME I ErocA NPOOYETE, MALENWA, TEX-
HHEH, HOBE 8 UMK YCOBEPLWRHCTE0BEHHEIE TEXHOMOTHWYSCKHE NPOUECTH . MIHHOBEUMA B 0BNacTH GpraHdzayuy W ynpaenea-
HWA NPOMIBOLCTESM HE OTHOGATCEA K TEXHONOMMYECEHM.

CoynaneHue (NPoUEctHEE} — Npouect 0B HOBNSHUA Clle P WH3H M 4eN0BEHKE B PROPrasHIaL0 MM COUMYME (NESATori-
HE, CHCTEMA YNpEENeHWA, GNaroTEopHTENEHOCTE, ofony KMEBHWE, OPraHWIBELHA NPOUECCa).

MpogyHToBRIE — CO3QaHWE NPOOYETOE (NPOSYEYHM) C HOBEIMA U NONE3HEMA CEORCTEBAMM.

CIpraHd 38UHOHHEIE — COBEPIWEHCTEOBAHWE CHOTEMEl MEHELMMEHTE.

MapEeTHHIOBLIE — PEENM3ALMA HOBLIX MW 3HEYHTENEHD YN YHWEHHESE MAPEATHHIOERIX METOL0E, OXB ATHISE LU KK
CYWECTEEHHLIE WAMEBHEHWA B AM3AAHE M YNAKOBEE NPOAYKTOE, WCNONEIDEAHKE HOBLIX MATOAOE NPOOEK W NDeISHTALWE
NpoOSYKTOE (YCNYT), WX NPEQCTABMEHWA W NPOSEMHEEHWA HA peHEM cisiTa, GIOpPMUPOBAHWE HOBLIX WEHOBK X CTRATEIWA.
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MHHOBAYMA He 0GR3ETENEHO QonwHa BeTe TeXHeYeckol W Boofle Yem-TO BRIWEBCTEEHHEIM, Mano TeXHHY oM
MHHOBEUMA MOMYT CONEPHWYATE B CEORM BNEAHWM C TAKOA WOEEA, KAK NPOSAKE B pACCPOUKY. MCNoNEI0EaHWE 3TOA MOEH
fykpansH0 NpecBpamasT SHOHOMBKY. MHHOBEUMA — 3T0 HOBEA UEHHOCTE 408 NaeTRefMTens, 0Ha AONEHE OTES4ATE Hys-
A8M W HeNaHWAM NoTpeBnTened.

Tak, WHHOBALWA 8 Chhepe Yonyr — 5T0 HOBWECTAD B CAMOGH YoNyre, 8 88 NPOWIS0ACTES, NPEQOCTRENEHWA M NOTRES-
NeHWW, NoEeaesdl paBoTHWEOE. HoBOBESOEHWA Naneko He Boerns GaswpynToa Ha WaoBpeTesdAxr W OTHPRITHAX. ECTe
HOBOBBEASHWA, KOTOPLIS OCHOBHBANTCA HE WOEAX. [TPHMESDEME 30800 MOrYT CAYKWTE NORBNSHWE 3ACTEWEE THNA £MON-
HHA#, WAPHKDELIX ABTORY4E K, BANNOHYMKOE CA3p030NAMM, KONEL-0TEPLIBEN0K HE BaHKAX C NPOXNaaHTENEHEMKW HANATES-
MU # MHOMOE Opyroe.

Taknm ofpasom, HENPEMEHHEIMA CEOACTEAEMW UHHOBALMK AENAKDTCA WX HOBWIHA, NPOHIBONCTESHHAR NPHMEHH-
MOCTE (IKOHOMWYECKEA 0BOCHOBAHHOCTR) M 0Ha 0fA3aTENEHD QONWHE OTEEYATE 3anpocam noTpebuTensad.

CHETEMETHYECKAR HHHOBAUHA COCTOWT B UENSHENPAENEHHOM, OPrEHUI0EAHHOM NOHCKE HIMEHEHWA M B CUCTEMATH-
YECHOM BHANWIE TEX BOIMOMHOCTEN, BOTOPEIE STH WIMEHEHWA MOTYT DETE ANA YONeWHOR JEATENLHOCTH NPEONPRATHA.

Boe pasHoofpasve HHHOBEUMA MOMHD KNAacCHBHUMPOBETE N0 PRAY NPWIHELOE:

- N0 CTEMSHA HOBHIHE

pagukaneHeie {GA3MCHEIS ) MHHOBALWH, KOTOPLIE PEAMNWIAYHIT OTKDRTHA, KDYNHee WaoBpeTesnAa 4 CTRHOBATCA
OCHOEOA (POPMMPOBAHWA HOBEX NOKONEHMA W HANDABNEHWA DEIBMTHR TEXHHEN W TEXHOMNOMMA,

YL B ME HHHOBEUAR, PEENUAYIDLHE CPEOHHE HIo0peTEHHA, MOSHE WK UHOHHLIE WHHOBAUMH, HANDEENEH-
HElE HE YBCTHHHOE YNYHWEHKE YETAPEEWAX NOLONEHAR TEXHWEA W TEXHONOTMY, OPrEHH3EUMW NPOMIBOACTEE;

- no oBEKTY NPHMEHEHWA:

NPOAYETORSENE WHHOBALWWE, OPMEHTHDOBEAHHEE HAE NPOWIE0ACTED W MCNONEI0REAHWE HOBEX NPOAYETOE (YCnyT) HNwW
HOBBIX MATEPHENGE, NonyhabpUkaToR, HOMNNEKTYRILLWE,

TEXHONOTHYECKWE MHHOBAUWH, HELENEHHEIE HE COA08HHE W NPEMEHEHHE HOBOA TEXHINOTWA,

NPOWSCCHEE WHHOBAUWH, OPUHEHTADOBAHHEE H3 CO3JAHHE W PYHEUHOHWPOBAEHWE HOBBIE ODrEHHIALMOHHEIX
CTRYHTYR, KBE BHYTPH DMDMES, TEK ¥ HE MEEtHEMEHHOM YPOBHE,

KOMNNEKCHEE MHHOBALWW, NPEACTAENANWAS coBol coMSTEHHE PEINHHHEIX HHHOBALWA;

MAcWTESAM NpMMEHaHAA!

OTRECNSERE,

MEROTRACNERRE,

PErMOHANEHEIS,

B PEMERE NPEANpUATAA (g psiE )

- MO NPAYHHEM BOIHHKHOBEHHA'

PEEKTHEHEE {BOENTHEHEE) UHHOBALWK, 0BECNEYHBRH WLWE BEHABEHHE (DADME, KEE PEEKLWA HA HOBOBBEGEHHA,
OCYWECTENAEMEIE KOHEYDEHTEMM,
CTRATErMHECEHE WHHOBALUMKA — 5T MHHOBALWH, PEANWIALUMA KOTORLIX HOCHT YNPeXOBK WHA XEDEKTER C UENEH
NONFHEHAA KOHKYDEHTHEIX NPEMMYILECTE B NEPCNEKTHAR,
- o o e THE HOCTH:
FHROHOMUYECKER,
COUMANEHARA,
BHOMOTHY S CHERA,
MHTEIPANEHER.

BHEgpeHWe HOBWECTE BCEr0a WMeno BoNkWoe IHANEHWE B PE3BMTHE NROW3E0QCTaA. B coBpaMEHHOR 3L0HOMAER
ponE AHHOBALWR 3HEYRTENSHO BoapacTEeT. Ouy ece Gonee CTAHOBATER OCHOBONONATEK WHM K (HEETOREMM SEOHO0MAYEC-
KOPO poeTa.

BoapacTamWan pons HHHOBALWA 0BYCNOBNEHS, BO-NEPBE X, CAMOR NPHPOG0A PalHOMHE X OTHOLWBHWA, BO-BTOPLIX,
HeoBxogumoeTess rydokss KaYSCTEEHHEE NPeofpasoEaHMR B SHOHOMMEE POCCHE C UENLK NPEOQone YA KPHIHCaE W
BeX003 HA TREEKTOPMK YCTORMHEOID POCTE.

B yENOBHAK PhIHOYHOA 3KOHOMMEW W HOHEYPEHLUAE HAKTO HHKOTO He 33CTEBNAST CORSPWSHCTBOBATE NPOHIBOD-
CTED, MOBHWATS EAYECTED NPOAYEUAR, Kposme yrposs BaHkpoToeTea. JEdsywed cHnol EOHKYPEHLWH ABNABTCA CTHMYN K
HOBOBBEAEHWAM. FIMEHHD HE DCHOBE HOBOBEEOEHHA YO2ETCA MCNONEI0EATE COBPEMEHHYH TEXHONOTHE U OPraHHIALWID
NPOM3E0ACTES, NOBLILATE KAMSCTES NpOAYELMY, oBecnaqMBaTe yonex i st e THEHOSTE QEATENEHOCTH NPEANPHATHA.
PaweHKe aTHx 33084 TpelysT HOBATOPCKOMD, NPEANPHHAMATENECEOND NEAX00E, CYThH KOTOROMD ABNAKTERA NOWCK @ PEE-
MH3EUAR MHHOBALMWA.

KOHEYPEHUSA NMls COIRERT CHTYAUM D HEOTX0QMMOCTH NOMCKE KOHKYPEHTHLIX NPERMYLLECTE HPME ¥ KOHKYREH-
TocnocoBHoETH ToEapa. KoHEYpeHywA nodysnaeT coBepWEHCTE0RATE BECE NPOUECE OT NPOM3E0ACTES 00 NOTReGnaHHA.
B CaME KOHKYPEHTHEIS NPEMMyLLScTES 0B8CNeYMBAITOR HA DCHOES PRANWIALMKH TEX WNK HHbIX WHHOBAUWA, T. 8. 4apai
NEeAnNpMHEMMATENCTED, TAK KAK HMEHHD DHO AENAETCA PEANLHEIM JEWATENEM NPOTPECca.

YTo #e HECSETOR NPe0oneHUA KPRINCE M BRI X008 HE TPEEETOPME POCTA, TO 3Ty 38084Y MOKHO PEWATE TONEKD HA
OCHOES ryBokKe KauecTEeHHEX NpeofpaioeadEid B0 BCaX OTPACHAXY HAPOOHOMD XO3ARCTES, OCYWECTENSHMA ryBoKoRA
CTPYKTYDHOR NEpScTPOAKE 3KOHOMWUEY, pPRlWTanEHorD ofHoBNEHHA GopM M METoADE paBoTe.
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B.2 CrparternA aronyforo okeaHas

HOHUESHTPMPOBAHHOE BHPAMEHWE LENW, ADCTUraeMold cTpaterien sronyBoro OKeaHEY, 38KNK4ABTERA B OTHA3S OT
CONEPHNHSCTES WK YYALTHA B KOHEYPSHUWW. 3T MBCNE Beipaxeds & [10], 0 Topan NpeAcTABNAST HOBYH GHaIHEC-MO0ENk,
B KOTOpOR HE CYIWECTEYET KOHEYPEH WM.

YUWTRIBSEA, HTO HMCNO HOBRIX NPOMBLLNSHHLY HAW C KAMAHM TOA0M PECIWMPRASTCR, KEMOLIA MOMET CO30ATE
COBCTESHHYH OTPACNE, WNW PACLWMPHWTE MPEHWUE 8 yHE CYUBCTEYOWWE 0BNacTaE. NPeANoXEE NOTPeBMTENAM HOBRIA
TOEEP WM YCNYTY, HE MME LW YD KOHKYDEHLWA HA PhiHke. KpOME TOro, NPops BHEE WHHHOBBLWA DaHT B03MOMHOCTE MEHEE
KEENHD MYMPOEEHHOMY NEPCOHANY AENATE BEWW, PAHSE QOCTYNHEE TOMNEKD 3KCNEDTAM.

B cTparterdd aronyforo okeaHas SETOP: NPH3EIEEMNT HE EKNAAHEETE HHEECTULMME B HACH LU BHHEIS HHLLIW C BRICOKDR
KOHKYPEHUWER, AMEHYEMEE sKPACHEIMA OXE3HAMMS, NOCKONEKY HA LENOM PAOe NpMMERODE GOK33EHO, 4TO addeKkTHE-
HOCTE, A0X04HOCTE Gu3Heca B «ronyhoM oKeaHes, B CPEAHEM, HECDABHWMO NPEBOCIOANT JOX0AHOCTE BHaHeCa B «Kpac-
HbiX OKEEHEXT, B KOTOPHX NPOMCXOQMT MBCTOWA AW an koHkyperTHaA Gopela. Myvw i cnocol nofeguTe B KOHKYPEHTHOM
fopele — HE BCTYNATE B HES. 3T0 yTEEPMEHWE CTAND OCHOBHOR WO28A TEOPHM sronylsix okeaHoBs.

HeofxoqWMo BeI@TH 28 NpeOSns CYWEcTayILWE TpeBoaaHA. BreecTo Toro, sTofiel KOHUEHTPHPOBATECA HA CYLYSCT-
BYHWAE KNUEHTEX, CNEQYET NOCMOTRETE HE TEX, KT0 SIS HE BXOAWT B MX YHCNO, NPOEHANHIHPOEA Th NOYEMY M NPEIN0RHTE
ONA HWX HEOWHABHHOE PELSHHE,

HeofxoaMMo BRICTROMTE CTRATEMHYECKYH NOCNe0EaTeNEHOOTE Cneqyawse ofpasom:

- NONE3HOCTE 4NA ENHEHTOR (MONEIHOCTE HE TO ME CAMOS, 4TO NOPEMAKWEA B0oBpaKeHHE TEXHINOTWRY

- UEHB — OOCTYNHE NH OHE GNA BONEWHHETES KNWEHTOS;

- CTOMMOCTE — MOMHG N8 NONYMATE BEIOAY 8 NPEEnay BEWEA CTPETEMWMECKOR UWeHE,

- NPWHATHE — EEK0EL BADEePE ONA NPHHATHA CTRETEMWA M K85 BBl C HHMKW G0DeTE0kE, HAPYWAR NPUEBBIMHOE COCTOA-
HUE PABHOEECAA B YCAOSWAX BO3MOMHOTO CTPRLE M CONDOTABNEHHA COTRYAHMESE, BUAHEC-NAPTHEROE W 0GB CTEEHHOCTH.

3a0aqa cTpAaTErWy «ronyBoro oKeaHas — NOKA3ATE, KBK COAAATE CEOA NPUBLNbHER GH3IHEC, WCKNIDYELUHE KOHEY-
PEHYWH, HEMHHEA OT NOWCKE WS8R W I3KEHYWEAR B8 PEANMIALUMER HA NPEKTHKE.

B.3 PEMHHHHMPHHI BHIHEC-NPOUECCOR

HOMUEHTPUPOBAHHAR WAER — PAOMKANEHOE NEPEOCMEICNEHWE BHaIHBEC-NPOYSCCOB.

PeuHEuHupuHr BuaHec-npoyeccok (PEM] (business process reenginesnng) — fyHOAMEHTANEHOE NSPE0CMEICTE-
HWE W PAOMKANEHOE NEPEnpORKTHPCEAHWE BHIHEC-NPOYSCCOE ONA JOCTHMEHWA MBEECHMMANEHOMD 3GhesTs NpoMIEo-
OCTEEHHO-XOIAUCTEEHHOR ®  (MHEHCOBO-SEOHOMMWHMECKOR OEeATENEHOCTH, OQDOpMAEHHOE  COOTEETCTEYHILL MMM
OpRTEHM3E UM OHHO-PECNOPASHTENEHEIMM W HOPM3THEHBIMKE JOKYMEHTEMH. PESHHEHWDWHT MCNONEIYET ChelnfuecEne
cpeacTea npegcTaanedHka m ofpaGoTis npofneMHon HHEOOPMEUWY, NOHATHEE K3K MEHSOXSpaM, TEK @ pa3paboTynkan
HHEOPMALUADHHLIE CHGTEM.

MoBOpA OOCTYNHEM ASLINOM, PEWHEWHERAHT 33ENOYMEETCA HE B TosM, YTo0s BETOMETHIHPORATE CEOK SEATENL-
HOLTE, 8 B ToM, 4To0H, N0 BECIMOHHOETH, YNPOCTHE, HAMEHMTL B8 E0pEHHEIM 0BpE20M. HanpuMep, BMECTO SETOMAETHIALMHE,
HE NPHEOIAWLEA £ QolEBNesHOd CTOWMOCTH, NPOCTD OTEE3ATRCR OT HES.

CMbiCN PERHEHHWDWHTE SWasec-NpoUecoon B OBYX OCHOBHEIX 3TANAK:

- ONpeenesHe ONTHMANEHOM {WOSaneHoro ) BW0e BHIHec-NpoYecca (B NEQEYH OYMepeds OCHOBHOMD);

- ONpefenesHe HEWMYYLWETD (Mo CRE0CTEEM. BREMEHHN, PECYDCEM W T.0.) cnocola nepesana cylwecTeyowera Gua-
HEL-NPOUSCCa B GNTHMANEHEM.

MopAAoE NpOEE0eHAA PEHHKRHMPHRHTE:

- pazpaloTEs KOPNOPATHEHOH CTRATEMMM;

- ONpEegEneHHE KNOYSELY KOMNATEHEMA, KOTOPEIE HeobxXoduMe ANA BHEODEHHA CTRETEMMH,

- NoapoBHelA AHANKHS CYLSCTEYKNILWE NPOLECCoE;

- BhIABNEHWE Npoysccol, Tpebyowmns HaMeHeHHA;

- ONpEeEnNEsUE KNDHeEsX NOKA3aTen8A adubeKTHEHOCTH 4nA Buasec-npoueccos;

- coOBCTEEHHO PEUHEMHUPMHT,

- KOHTPOMNE M NOCTOAHHOS COBBPWEHCTEORAHME HOERIX NPOLECCOE HE CCHOBS KNIDYEEH X NOKAZATENER sdh@exTHE-
HOCTH.

PeuHsuHuprsr GuzHec-npoueccos (ganes — PEMN) onpepenferca Takse Kax hyHASMEHTANEHOE NEPESCCME CNE-
HWE W PAOWEANEHOE NEENNAEHUPOEIHME NPOUSCCOR KOMNAHWA, MMEKILME USNEH DEIK0E YNYUWLAH®E NOKAIATENER I
OEATENEHOCTH, TREWX KK 32 TRA T, KEYECTED, CEPEME W CROPOCTE. 3TO ONPELeNEHHE COOEDHHT YT PE KNHMEB LK CNOBE.

MNepaoe enpYeaos CNoed — apyHdamedTanesoes, Mpy PEMN 0prad«zaTopsl NPOM3RCOLCTES JONMHE 3308Te celie
QEHOBHEIE BONPOCKH, KACADWHecA padoTe KoMnaH@R: Moveny Mel JENSEM T0, 4T ME AENE2M 7 M NoYemy Mb QeNaeM 3To
Tak, @8 He wHave?

PEM HauwHaeTcA © Torg, 4To oTOpackBa0TeR BOS NPEANCNOMEHHA, TS BCT: NPW NEPENDOEETHROBEHNA CHEMANS
oNpegeNAaTon, 4T0 QONMHE QENATE KOMNAHHA, 8 33TEM, KAK OHE JONWHE 3T0 0enaTs. FEMN He NpUHMMAaET HWWETD KBK GaH-
HOCTe. OH MTHODWPYET TO, 4T3 BCTh, W EOHUBHTPHPYETCA HA TOM, 4TO QONHHD OeiTe.

BTopoe KnoueEse CROBD B ONPEJEnNesdd — «padMEansHoe » FagMaansHoe NepennaHipoBaHHE CIHEMAST NPOH K-
HOBSHHE B CyTh BEWER — HE NOBEDEHOCTHEE WAMEHEHMA, B 0TApACKIBAHWE CTARPOID W HioBpeTexve alconoTHD HOBHX
nyTel BnonHeH WA paboTe. FEMN — aTo NoYTH To#®e H4To waobpeTaHwe BHaHECE 38HOBD, 3 HE NDOCTO YNYYWEHHE YOORSp-
WEHCTE0BEHWE, MR HEayue BusHeca.
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TpaTes KNHOYeEdE cNOB0 — speskres. [ps PEM He npocTo BHOCATEA HEIHA MM TENEHEE WAMEHEHWA, 8 PEIK0 (B Dadkl
M NOPAGEW ) yEENHHHBEHDTCR 88 NOEE3ATENW. EcnK, HanpuMep. TpedyaTtom Ha 10 % NOBLICHTE NPOMZE3ANTENEHOCTE W YA YY-
WWTe €84 8cTEO 0BCNYHMEAHWA KNMEHTOE, TO 3TE KOMNAHWA He HywOaeToA B PEN. 3ToMy moryT cnocofcTe0BaTE TRAOMUM-
OHHEE METOOE — HAMMHAA OT NPOWIHSCEHWA DEYER Neped COTRYLHWEEMW W 3AKAHYHEEA NDPOEEOSHAEM NPOTDEMM
NoBGLIWEHWA KB4ECTES. HEZHAYMTE Nb HEBIE YNYHWEHWA QOCTHMEDTOA NYTEM HACTROWKA; QNA Toro, “Tofs 0o08WTeCA peIKMx
ynyuweH#A, Heobxognso xopedHbiM ofpaiom HaGaEWTECA OT BOEMO CTAPOND W 3AMEHWTE HOBRIM.

YaTaapTos KKYEE08 CNOBD — «NPOYSCchis. 3TO HAMBONes BAMWHOE CNOED B ONDENENEHEM, U B TOHE BOEMA WM EH-
HO OHO ABNABTCA HarBones 3aTPYAHNTENEHEIM ANA NOXUMEHWA, TAK KBK B0NEWKHCTES NDGRR 0PMEHTH POBAHE HE WA Npo-
UEcoel, 8 HE 3a0auM, padouue secTa, nepcoHan. Mog GWIxec-NpoUBCCOM NOHMMAEBTCA COBOKYNHOCTE ASACTEHA,
NonyYaKWan Ha BX00E JAHHEE PAINHHHBIX THIDE M NPOSYLMPYHL AR PE3YNETAT, MMEH IWHA LEHHOCTE 408 noTpeduTens.
COBPEMEHHEI® KOMNAHWW COCPEaOTEY BRI TCA HA OTOENEHLIX 3IAGAWAY, COCTRENAMILWE 3TO0T NPOYEcS, — odOpMAEHHE
IBKE3A, NOMNYYEHHE TOBADOE HE CKNA0E M T. M., H MMEKT TEHOEHLUW TEPATE W3 BUOY MEBHYK UEN: — QOCTASKY TOBAPORE
3BKE3YMKY. OTABNLHEIE 3R0A4M, COCTAENAD LYWE JEHHEIA npouece, H83yCN0BHO BAMHL, WO ONA IBKE3WHEKS HA 00HE W3 HUX
He ByOeT MMEeTE IHAYEHWA, BCMNA BECE NPOUECe B yenosm He pafioTasT — To 8CTe HE NPOMEECAWT AOCTABKA TOEEDOE.

FaccMBTHMBETCA TPH THNE KOMNAHWA, KOTOPEM B NEpayn cYepedk Healxogum PEM:

- EOMAAHWHK, OK3IBBWHACA B TAMANOM NONOHKEHAW. Y Hix HaT B B0Pa’ 38TPATH HA NOPROGE BRILE, Y8M ¥ KOHKYD AsH-
TE. ofcnysWEaHKE KNUEHTOR GOy ECTENASTEA NNOXO]

- EOMOAMWUH, KOTOREIS BUE HE HEXOOATCA B TRMENOM NONOMEHKH, 00HAKD UX DYKOBOACTES 0fBNagasT JoCTATOMHEIM
NOHAMEHMEM TOM, 4TO BOZMOEHE TRYOHOCTA: NOABNAKTCA HOBEIE KOHKYDEHTH, Y KNWEHTOR BOIHHWKAKT HoBsle TpefoRa-
HWA, MIMEHASTCA NPAEOEAR WNH SKOHOMHWYSCKAA CRena;

- HOMAAHWW, HEXOOALWWECH HE BEPLWUWHE YCNexa. ¥ Hux HET IaMeTHEX TRPYQHOCTEA (KEK CEAMAC, TAE U B NEPCNEeKTH-
B, HO MY PYKDEOOCTE0 BEOeT YecTonnG B YD W ANpaccHaHy s NONMTHEY M CTPSMUTCA YEENHYHTE CEOA OTDEIB OT KOHKY PEH-
ToB. [pHAHBKOM AERCTEWTENLHOMD YoNeXE KOMNAHKY ABNAETCA B8 TOTOBHOCTE OTKA3IATECA OT TOMD, 4TO NPAHOCMT 8H goxon
HE NPOTAREHHM AONTOro Bpaedd. OOHHM W2 NOKA3aTENER YENEWHOCTH KOMNAHAM ABNASTCA NOCTOAHHAA HEY LOBNETRO-
PEHHOCTE TEEYW WM COCTOARMEN W KEYECTEOM PAGoThl, MENAHWE M BOZMOMHOCTE OTEAIATECA OT YETOABWSACA NPAKTHHE B
HELEHAS W PACHATE HA HEYMTD NYYLISE.

B.3.1 NepeocMeicnedde BHIHEC-NpoUeCCoR

BHIHBC-NpOUScE, BOIHMELWLMA B peayneTaTe PEM, Donsed CHNbHD OTNWYETECA OT TRAOMYMOHHOMD, NPWHEMAER TR
STOM GEMEIE PAINHYHBIE DopMel. TEM HE MEHEE DEANHYHEE NEPENPORKTAROBAHHE & NPpoUeccal 00naaasn T MHOTMMA obuym-
MW XBPAKTERUCTHEAMM U CAOWCTEaMM. 3T 0fwiWe CROWCTEA HE 38BWCAT 0T OTPACAW NPOMABOACTES M OAKE 0T HHOWBMOY-
aneHeX oooBeHHOCTEM OTOENEHOMD NPOUBCTE.

feno B ToM, 4Te oBnue npowegwers PEN npeanpuaTra, Tax &e KaK W oBnWE TPASWUMOHHO D NPeaNPUATHA, OCHO-
B&H HE HECKOMNBEMY WIHAYMANEHEX NPEONoCcHENKEY. MHDYCTRPMANEHER MOgens CTROUMTCR K3 NPeanoceInke, “To paioTHHER
ofinanamT HEBCORDH KEANWEHEAYHER, W WM HEOQOCTEET BpeMedd W cnocofiHocTeld gna ofyweddn. MosToMy 3aga4K,
NEpegnaraemse 3THM paBoTHHEEM, A0NEHE BkiTh O4EHEB NPoCTRIMA, Nogu padoTamT Handones a@gekTHEHD TOTGE, KOT-
0& WM NPESNAreaTEA ANA BeINDNHEHEA BOEID OOHA X0POWO NOHATHEA WM pESOTE W npeanaraeTod paiduTe sco paboTy
HE pAg NPOCTHEX 38034, NOPYYaA WX Bk NONHEHHS HW3KOKEANMDHLMPOBAHHOMY NepcoHany. O aHEEo gna Toro, 4Tofe caR-
38T BB NPOCTeE 38484 BMecTe, TpelyoTon cnoxsee npoyeccel. Mpy FBIM 378 Mogens NepeEOPaYREERTCA © HOT HA
ronaey: yTESPHGEATCA, 4TO ANA NONY4EHWA BRCOKOrD KEYaCTES, YpoBHA ofCnyHMEAHUA, TG HOCTH, HUIEHX 3ETPAT W T. N.
NPoyeccs Jon#Hbl BhiTh NPOCTEMA.

Huxe npueogaTca ofwwe CRORCTEA W KAPAKTEPHUCTHEN NEPENPOSKTHPOBAHHEX U IHEs-NPoUeCCOR!

1) Heckoneko paBoT ofee0rHAKIT 8 OOHY

BeaycnoEHD, 8 TEXOM NOOPAIGENEHUH MOTYT BOIHMEHYTE NpoSneMe, CEAIAHHRIE C PACNPEOeNeHMEM IBLAHHA W
NEWESOALYHE K 3808pHEamM W 0WWGEam, Ho oHs Gy 0yT HESHEYMTENSHEIMA N0 CRABHEH WS © NPoGneMamn, BQIHWKABWHMA
pEHES, KOrQE 380aHWA PACTPEISNANWCE MEHOY PAZHLIMM NOGPEIRANEHHAMK . KPHTHYHLIM ABNABTCA TO, 4TO TENERL KaX-
Akl COTPYOHWK 3HAET, KTO OTES4EET 38 GHICTPOE W TOUHDS BeINDNHEHWE pafioTe.

Mpu BEEOEHHA WHTEMPMPOEAHHEX NPOYSCCOE W HAIHAMAHWW OTERTCTEEHHLIX 33 HUX COTPYOHWKGE NpEONpPRATHE
vadaenAeTca oT owwslox, 3anepses W QONONEMTENLHOM PEBOTR B CEAIM © NpoBnemMani, E0TOPRIEe BOSHWEENW NEW pac-
NpegenaH M 3308HHA.

Kpome 3Toro, MHTErpApoEasHed npoyecc Tpefyer medswse pafoTel No ero agMeHWCTpMpOEaHMKW. MockonsKy
COTRYOHHEN, 3300RCTEOBEAHHLIE B NPOUECCE, OTE@4AIRT 38 1o, YTobbl pafoTa vononHANace BOBREMA W Ge3 ownbok, KoH-
TRONA 33 HAMK TpeByaTca MeHbWS. EWE 00HD NPEWMYLECTEDS WHTETPUPOBAHHBIY NPOYSCCOE — WNyHWEHWE KAYBCTEA
YNDABNEHWA NOGKONBKY B 3THX NPOUECCAX 3aHATO MEHbLUEE YHCAD NKOEH, CTAHOBWTCA Nerye DAaBaTe WM paboTy « cne-
OWTh 38 88 BENONHEHWEM.

2] MCcnonsEMTEnd NPRHAMAKT pPELIEHRA

MpaanprATHA, OCYLECTENRKDWWE PEM, yNNoTHANT NPOUECCEl HE TONLKD NOPMACHTANEHG (BOANATEA HA COTRYOHH-
HOB MHOWECTEO NOCMNedOEaTENbHEE 3808HME), HO TEKHE W EEPTURANEHD. BEPTHKANEHODE YNNOTHEHWE 0IHAYAET, 4TO B
TEx MBCTEX NPoUBCcca, rae cOTpyGHMEM 0BsivHo ofipallanics 38 0TEETOM K DYKOBOOCTEY, TENEDE NPUHAMAKTCA CAMOGTO-
ATEMNEHEIE pEWEHWA. B nepenpoakTHpOBAHHOM NPOLECOE NPUMHATHE PEWAHHA CTAHOBMTCA YEcTe padoTe, W Teneps
CAMH HCNONHWTENH BRINONHAKRT Ty 42CTe pAG0Th, KOTOPYH DEHBWE BRINONHAND PYKGESOCTEN.
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3) 37ansl NpOYECca BENOMNHADT B 8CTECTEEHHOM NOPAOKE

FevHEMHHpMET Npogeccos oceoBo0aeT W 0T NPeAonpefenesHol NHHERHON NOCNEn0BATENEHOCTH BRI NONHEHWA
ATANCAE, NPW KOTOPGA pafioTsel CYEPSAHOMD ATANA HAYMWHAKTEA NO JAESPIL EHHA NPEOHAYULETD, B NEPENPOEKTHPOBEHHOM
NPOLECCE STANK OPTAHMA0EAHE B TAKOW NOCNS0BATENEHOCTH, B KOTOROA 3T0 Heo@xoaumo. OTHAS 0T NHHEAHDCTH YCEOPA-
a7 paloTy NpOUeccoR B NEPEYID OYEPSdE N0 TOW NPWHKERE, HTO MHOMEE 3TAMH BRNONHEANTOA OOHOBREMEHHD.

4) CywecTeyT PAINHHHEIE BEPCHW NpOYECCE

TpagRUMOHHBIE {CTAHASDTHAM POEA HHEIS | NpOYEcobl BelNKW OPHEHTHROS8HE! HE NTPOWIB00CTED MACCOBGH NPONYELRS
ONA MACCOBOMD peHER. Boe BxogHee nasHe e oBpafa Tel BANMCE DQRHEKOBO, @ NOITOMY NPEANPUATHR NPOHSBOAMNH OOH-
HAKOEYH NpoAyEUMe. B HECTORWSE BpEMA TEKEA TEXHONOMAA YCTERENA: ANA Toro, 4Tole YA0ENETEOPUTE COBPEMEHHE M
TpefioeaHeAM, HEOGXOWMO “METE HECKONEKD BEPCHA DAHOMD ¥ TOMD HE NPOLEBCCE, KEKAEA M2 koTope X Geine G HacTpoe-
#a HA TPEG0BEAHHA PAINAYH B JBKEZHHKOE, CHTYELWA W BXOQHEX JEHHEX.

5) PaforaBsinonHALTCA TEM, I8 ee uenscoofpasHo 0enaTs (Bwxoa padoTe 38 TPEHALL! DRrEHW 33UNOHHEIX CTRYE-
TYR)

Ha TpageuMoHHEX NPesnpUATHARX PEBOTE ELINONHASTCA CNEUHANMCTAME, CTRYNNUPOBAHHEIMKE B TEMATHNECENE
noapasneneHuA: Byxrantep yMeeT CUETATE. 8 paBoTHUE 0TAENE cHABMEH WA YMEET 384830B8Te ToBEPE. PEM npeanaraer
BOZNOXMTE OTEETCTEEHHOCTE 38 3AKYNKY TOEAPE HA NoTpeBUTENER 3TOMD NPOLECCE.

Apyruwmia cnosasa, nocne PEMN ceAaM Mexay NPoUBCCaMM MOryT CUNEHE OTNAHETECA 0T NEPBOHAYANEH B, MW 3TOM
pabioTw MOrYT BEHOCHTECR 33 PAM KM OPFEHM3AUNOHHEX CTRYETYR ANA Bonee 3 PEekTHEHOMD BRINONHEHWA npouecca. Moc-
HONEKY IHAYMTENEHAR YACTE BRINONHASMOA NPEANPHATHAMK PaoTH COCTOMT B WHTEMPHPOBEHWN BB BIAUMOCERZEHHEX
HOMOOHEHTOE, BENONHASMEY HEIZBMCHME MW NOOPEZAENSHWAMK, TO BuHoc pafoTe 328 Npefentd OpraHdzauHOHHEX
CTpYETYp BoobLe BoknoqaeT HeoBRogeMOCTe 8 NoOoBHOM WATEFDMPOEE HEM.

6) Chemesne gons pafoT No NPoESpEE M KEOHTPONK

TpagHUMOHHEIE Npoysccsl M20GUNYIT ONepaUMAMK NPOBERKEY W KOHTRONA, KOTOPLIE ABMNAKTCR PAZHOBMAHOCTED
fiecnoneasol padoTe, NOCKONLEY HE COZAAMKT HUKEKNE WEHHOCTEN, HO TEM HE MEHEE HYMHsl ANA Toro, YTobs reapasTHpo-
BATh OTCYTCTEME HAPYLEHHA.

MepenpoeTRPOBEHHEIA NpoUBCE weNons3yeT Bonee clianaHoWpoBEHHEIA Nogxod. BueecTo Toro, 4Tob e HEMEBQNEH-
HO NPOBERATE KEEAYID ONERANMID, B NEPENPOeETAROEAHHOM NPOUECCe NPHMEHRETCA TPYNNOEBOH WK OTROEEHHLIR KOH-
Tpons. (MepenpoekTUDOBAHHEE CACTEME KOHTPONA OHE3WEBEHTCA Sonee BEIMIAHEIMH, HECMOTPA HE BOIMOMHOS
YEBENAYSHME HHCNE HEP YW e HUA, BNarogapA cHUXEH N PECKDA0E W NPoHNE HEYOOoBCTE, CEAAHHBIX C CAMHAM EOHTPONEM.

) MUHAMHMIAYKA COrNACoOBAHKAA

COrmacoBaHHAA AENAKTCA ORYrof pR3HOBRAHOCTEN Gecnoneadol padioTe, KOTORYH NEPENPOEKTHPOEAHHEIR NpO-
WECC CEOOMT K MRHMMYMY. 3T0 QOCTUIAETCA YMEHBILEHWEM HWCNAE TOHER BHELWHEND KOHTEXTE, HMEH W HXCA B NPOLUECCE, 4T
MNPMBOOUT E CHUHEHW D BEPOATHOCTHA NOMNYHEHWA NPOTHEOREY MBI ABHHE X, N0 €0Topeim, coficTeesHo, u TpelyeTch corna-
COBEHME.

8) OTESTCTEEHHEIA MEHEIHED ABNASTCA BOWHCTEEHHON TOMKDR KOHTAKTE

OTEETCTESHHEA MEHEHED NONE2EH B CHTYAUW AR, KOM0S PRINMYHEIE 3TENE NPOUECCE HACTONLED CROXHE WNH GO
TaKkod CTENEeHH pa3ipocaHp B NPOCTPAHCTES, YTO QOHOMY HENOEEKY (W Aase HeSoneWod FpYNNe ) HE NOA CHNY CNPAEHTRCR
WX WHTerpauked. AnA Toro, 47086 BelNONHWTE 3TY @YHELNE [TO 80Th MMETE BOSMOK HOCTE OTEE THTE HA BONPOCH I3H334M-
K8 W P3PS UTE BOSHMEWWE § HEMD Npofnemy ) OTEETCTESHHEIA MEHEQHED NOMMEH WMETE QOCTYN KO BCSM HHPOPMALWOH-
HbiM CUCTEMAM, HCNONBIYEMEM COTPYOHHESMW, DEENEHD BLNONHAKWHMA OPOUBCS, &8 T3HWE BOIMOMHOCTE
HOHTATHROBATE C STHMHE NHOOSMHA, NPW HE0GX00WMOCTH NONYHEA OT HWE NOMOWE W OTEETEI HE CEOW BOMNPOCE .

8) CoqeTAHWE LEHTPENWI0BAHHEIY ¥ DEUEHTPANWIOBAHHEIX ONEpauHA

Mpoweawwe PEN npegnpuATHA MME0T BO3MOKHOCTE COMETATS BHMOgE], NONYHAEMEIE OT LEHTPAMNWIALAE W JELEH-
TRENAIELMA, B OOHOM W TOM KE npoyecce. MHQOopMELMOHHER TEXHONOTMA NOIE0NAET NOJPEI0ENSHHAM JeACTEOBATE, KEK
MONHOCTEH BETOHOMMEIM BOUHALEM, B TO HE BREMA NONLIYACE NPEMMYLYSCTEAMH UEHTPANWIEUSH, HENPAMED, ABET HM
BO3MOKHOCTE NONYYEHHA HEMEONEHHOMD OOCTYNE K CPEHAWEHCA TEM MHEOPMAUME. B To e BpeMA CPeACcTEa KOHTPONA,
3AN0EEHHLE B NPOrpaMMHoe clecneusHne, HCNonb3YEMoe 3THMK TORMOEEMA NPEACTIEHTENAMM NPY 3KMHDYEHEN HOH-
TREETOR, HE MOIBEONAKT WM YCTEHAEMWESTE HEPEZYMHEIE LEHs NWED 3808E8Ts YENOBHA A0CTABKA (MNH KEEME-TO MHEIE
YCNOBMA), KOTOPEE NPSANPUATHE HE MOEET BEINONHATE.

B.3.2 PEM 1 HHOYETHEHOE MEIWNEHHE

BONBWHHETED NIOOEA, B TOM YHCME MEHSHEROE W PYSOBOOUTENSH, YMEDT MEICNWTE ABOYETHEHD. 3TO OIHAYIET,
HTOOHH MOYT onpegendTe npofnemy(s), 2 3aTeM HEATH pPELWEHAA 1 33Te UM oysHEY. Ho nprmenesde PEN Tpedyet uHnye-
THEHOID MEWAEBHWA, TO BCTe CNOCOBHOCTH CHAYANE HAATH MOLKOS PELIEHHE, 3 JATEM HEATH nogxogAw e npotneme,
HOTOPEIE OHO MOMOKET NPE0I0NETE, TPAMEM PYROBOACTED NPEANPUATHR MOXET 08KE HE OCOIHABATE, 4T 3TH Npobinemsl ¥
HETO CYLWECTEYHIT.

B SonbWWMHCTES CIYHEEE HE WMEET CMEICNE CIPALWKWEATE ¥ N AR, KBK OHW XOTEnd Be MCNoNeE30BETE HOBYH TEXHD-
NorKe B cEoem GuaHece.

Mpusep — Ecnu cnpacume ¥ nodeld do Mogo, kak NORBLUNOCE KCEPORKONUPOGaHUE, 0 UX OMHOWEHUL K
HOMUWPOSaNEHEIM WaWuHaM (Yme o Seine edenanda), modu omaemuny Gbi, MO 3MY MAWHHE HE CROAM MOED,
yarofsl UENOABIOEEME UX BMECMO KoONUpoaanbHol Symazy. Eenu jadame aompos 4enodery, KOMopoWy mo
pafiome npuxodUMCcA MHO20 NYMEWECME0SEME, YMO Moen0 s oBAEEYUME BM) MUIHE, MO OH, CKOPES GC8E0,
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CITESMUWIM, YMoe eMy Hyxed Sonee ydofueld Myme do aponopmae UL eslpaium wenaque npuofpecmuy AUy Hs O
caManem. Ho OH HE CKaREm, Yo 8My HYWH O cpedcman menenopmayuy, mak xax nodobfnoe cpademan Haxaduwm-
CA 38 paMikaMu ezo npedcmaaneduld. HemUuHHAR cUME HOBOD MEXHOMOEUY &8 MmoM, Ymolbl ApedAoRume auMy
DEWEHUA, O KOMOpLIX OH HE 3HAGM.

FMasHoe 3IBKNOYAETCA B TOM, YTO YENoBEeYackHe NoTpelfHoCTi, paBEHo KK W XenaHuA, HopMUpYXTCR 8 PAMEAX
NEpe0CcTAENEHEA O TOM, 4TO BO3IMOXHD, 3 4TO HET. PEBONKUWOHHAR TEXHONGMAA DEN3ET BOIMOMHEIMK TAKME BEWH W
OEMCTEWA, O EO0TORH X HHETO PEHBLIE @ HE MeyuTan. M BonblHHCTED NPEgAPHATHR AONYCKEK T MMEHHD ATy oW WKy — OHM
HE MOMYT YEUOETE BCEX BOIMOMHOCTER, CKDETRX B HOBOM TEXHONOrMW. FeansHan cuna HOBGA TEXHONOTHW — HE B TOM,
uTofiel 3BCTAEMTE CTEPHE Npoyeccs pafoTaTe Nyvws, a B ToM, YTolsl 48Tk NpEQNPMATHEAM BOIMOMHOCTE HIMEHHTE CTE-
pEE NPaE#na ¥ CO0308Te HoBLe cnocofsl BenoNHesUA pEGOTE.

PEAKTHHECKM, YTO0E HEYUHTECA NEEEHMNEHD MEBCHWTE BO Bpana PEN. HeolxofdmMo OTESIHBATECA OT CYILEBCTEY-
WwE NpAEWn. MMEHHD PAIPYWIMTENLHAR CHNE TEXHONOMMM, 88 BOIMORHOCTE NEPEECPAYHMBATE TE WM WHEIE NPEEMNA W
OTpAHUMEHHA, NpUHATEIE B padoTe, » genaseT @8 NPUENEXATENEHOR QNA NPEANDHATHR, HAXOOALWWNCA B NOWCHE HOBLIX
BOIMOMHOOTER.

B.3.3 Npuynse Heymay npa PEN

CnegyeT oTMETHTL, YTO MHOTME NPEINPUATHA, ooywecTanAwre PEM, He godveanTer B Hewm yonexa. Mo oues-
Kam akcnepro, o7 50 % no 70 % ecex coywecTeEnawkz FEM npeanprATHRA HE QOCTHFAK0T TEX Pe3yNETATOE, HE KOTOPLE
OHM PECCHMTRIBENH. KNDY K YoNesy — HE B BE38HWM, 3 B AHaHWK @ cnocoBrocTax. Tem He Medes npd PEN nocToadHo
OONYCHAKMToR DOHW W T8 He cwnbea:

1] NoNeITES 3B@WECHPOBATE CYL BCTEYDWMA NPOYECcS

Caman rpyfan owubea npe PEMN — ato xorga Hekakoro PEN ecofwe HE NpoMcxOgHT, 8 NoO 3THM H3IE3HWEM
NOHWMABHNTCA HEIHAMHTENEHEE HIMEHEHWA B NPOUSCoS;]

2] BEHMMAEHWS HE hOKYCHPYSTCA HE BHIHEC-NpoUysccak

OaHE 43 NpeysH Heygad PEIN 3akn04YaeTcd 8 HENPAEWNEHD NOCTAEBNEHHOR 330848

3) WIHOPUMPYETCR BOS. KPOME NEPENNEHHPOEAHWA NPOUSCTa

FBMN NpUEoaWT & WAMEHEHWRM PAIHOMND GEONCTEA: OPraHK3aU«A paloyuery MEcTa, ORrasMIaLMoOHHEIE CTRYKTYRR,
YNpEENEHWE — BCE, CAA3IAHHOE C NPoUBCCoM, HeobxoduMo Nepegenars;

4] HE NPUHEMAINTCA B0 BHMMEHWE UEHHOCTH ¥ yEexaeHuA nogeid

HenocTaToMHO NPOCTO 2ANYCTETE HOBK B NPOYECCH, NOOAM HYEHA KAKARA-TO NPW4MHHE, No KoTOpoR oHu GyOyT xopo-
wo pafoTaTte B HOBRIX PAMESN, NOCKONEEY NEPEMEHL], CBAIEAHHLIE C WIMEHEHHEM OTHOWEHMA, NPHHAMEDTCA HENBMHO.
PykoBOOCTED QOMKHO B QOCTATOMHOM CTENEHW MOTHEMPOBATE COTRPYLHMEDSE ANA YYBECTHA B 3THX NPOULECCEN, OKE3EBARA
NoGOEPHEY HOBEM UEHHOCTRM W yOe®OeHWAM, EOTOPR X TReSynT aTH NpOYascr;

5] NEeANoHMTHTENEHOCTE HEIHAMMTENEHEE PE3YNLTATOE

MciyweHwe EeBpaTe NEMCWE NYTe W OCTAHOEMTECA HA HelonebwHx ynyuweH#aAx senvks. B nepcnekTues, ogHaxo,
OK33ILIBABTCA, MTO HESONEWKHE YNYYWEHHA NPRHOCAT TONBKD BPES, OHWM YCNOMHANT CYWEeCTEYWHWA NPoLBCE, BCNeg-
CTEME YEro CTAHOBMTCA TPYOHEE BRIACHMTE, KB ME OH DYHEUWOHHPYST Ha camon gene. Bones Toro, gononHUTENEHEE
BNOHEHMA EPEMEHE W QEHET B CY LSCTEYID WA NPOUSCE YCMNEBSDT KOHCEDBATHEM PYROBOSCTES NO OTHOWEHWED K MO 3-
UWe ®0TOPOCHTE CTAPDE W HAMATE 3BHOBOS;

6] WECTHWE OFPAHWYEHWA NPW NOCTAHOBKE 3A0EYH

MonuTea npoeegexsn FEN ofpevyera HA Heygauy, KOrQE PYKOCEOOCTED SLE GO HAYANA CAMOTS NPOYECCE MAsTED
ONPAHUYWEBAET KpYT pelwasM s npofines wne MmacwTal nposenedsa PEN;

7] noneTed #a4aTe PEMN cHezy. PEN Hekoroa He HauMHaeToA cHHay

Mepeas NpMH®HA 3EENQOYAETCR B TOM, YTo PAOOTHMEH HMAWATD 3BEHE HE MOTYT BMOETE NONHOR KAPTHHE TOFD, 4TO
Tpefyetca npn PEMN. Bo-aToprs, noS0A SWIHeC-NpoUect BEX00WT 38 FPEHALE NPEOnpEATHA, NO3TOMY HE 00MH pYROBOOR-
Tenb GPSOHEND 382HE He 0BNEJaET DOCTATOMHEMA NONHIMOYEAMK, YTo80 HECTEWEATE HE MAMEHEHWH TAKOND NPOYBCCE;

8) Hepocratok pecypcor HE Nnpoeegesne PEN

Npeanpuatie He cuoxeT AobuTecA yonexa npw npoeaneHus PEN, ecne He ByneT BkNa0LESTE CPEACTES B 3TOT
npoyece. Mpd 3ToM HEWGoNee BaMHEA COCTABNAMWEAR STHE BNOMEHHA — BPEMA ¥ BHHMEHWE NYYWW@E COTRYOHHWKOS,
BEMIDYEA NEYHOE W HENOCPEOCTESHHOE YYECTHE PYHOBOGCTES BEPXHEND JBRHA;

) noneTea npoasctd PEN, sTofn Higoro He oBHOeTs

07 peaynstatos PEMN exurpeeanT He Bee. Oosd noTeproT paloTty, gpyree SyayT HegosoneHsl Tod pafoTod,
KOToRyH oHM ByayT BENoNHATE Nocne FEN. Menasve yroguTe Bces NPHEESET K TaMy, “To FPE( CReQeTCR & HE3Ha M-
TENbHbIM HIMEHEHWAM HNW &ro peannzauna Byger oTnoweHa. Ma3ToMy CONPOTHENSHWE ABNASTCA HEMABEXHOA peakuMen
H& CEpPhEIHbIS WIMEHEHHA, K KOTOPEM NPMEOORT PEMN. Pyso2o0cTao QONMHS OMUAATE 3TOMD CONPOTHENEHWA W NPWNO-
HATh MAKCHMANsHEIE YCUNAA ANA QOCTUMEHAA NONOKHTENEHOMD PE3YNETATA.

JaMeTHM, 4TD BCS DACCMOTREHHEE oWwKWbrW (Se3ycnoBHD, CYWBCTEYIOT @ JRYrie) iMeinT odHy obwyin xapaKTe-
pHCTHEY. O H# CBA3AHLI & PONBED, KOTORYH MIpEST pPYKOEOOCTEO BEpXHErD 3BaHa. Ecnk noneiTea npoaageqd«n PEMN npoaa-
MWNECE, TO FAYBWHHEA NpHY¥HE NPOBANE B TOM, 4T0 PYHOBOOCTES HEAOCTATOUHG NOOSSPHHEAND NPOUECT.
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B.4 CHcTema YNpagneHWA B3aAMODTHOWEHHAMM © KNHEHTAMH

CHCTEME YNDEENEHUA B3AMMOOTHOWEHHAMKM © KNHeHTame {Customer Relationship Management; CRM} — ato
CTpATErMHeckHi NoOxog. KoTops A xomEWHApYeT BHZHeC-NPOYECCH, TEXHONDMWH, COTPYQHHMEOE W MHOPMEYWHD Npeanpu-
ATHA, ¢ TEM 47006 NPUENEYE W COXPEHNTE NPABRNEHEXY KNHEHTOE.

B4 DBwHe nonoMaHWA

fea nogxoaa & onpegenesdsl noHATHA CRM:

1 CTpPATErdA. HAUENEHHARHA COINAHME NONTOBPEMEHHE X ¥ NPABLINEHEIX B3AWMOOTHOWEHWE © IAKAZUUHAM W YEpeT
MOHAMAHUE WX MHAMBWOYANEHEE NOTReBHOCTEE,

2 TEXHONOrMA, HAUENSHHAR HE 3BB0SEBAHAE, YOOBNETEOPEHHE ¥ COXPAHEHWE NNATEMECNOICOSHEY JAKEZYHKDE.

MpaTAYeckan PeENWIELMA KNHEHTOOPMEHTRPOBEHHON MOdenn BHIHECE ANA KOMNAHWE, HEQEOKD HAYWHEACE ©
POpMYNHPOEIHEA NEHHELMNOE KopnopatdeHod CRM-cTpatersd Wnud nase CRM-texdonorus, nprofpetaet sapakrep
fiones ofluEe, no CyTH, MOGANEHE Y HIMEHEHWA B HOMNAHWK, 32TPArHEBILLWE BCE OCHOBHBIE BHIHEC-NPOLECCH EOMNE-
HWM, 3 HE TONsKO GHAHEC-NPOUECoR ., OTEETCTESHHRE 38 BIAWMOIEACTEME C KNHEHTAMY, NPOOAKH, MAPKETHHT, NDCNENp3-
OEMHEIA CEpRUC.

B.4.2 Mgeonorna CRM

Moreneqne CRM-noeonorsy — 370, N0 CYWECTEY, PEEHUHA BHIHECA HE YCNOHHAKL MECA 3aNP0cs KNHEHTOR, CTA-
HOBAWWYCA Bce Bonee pastopynes MK, Ha cerogsaAWHMA 0B HE HEAOCTATONHO NPOASTE TOEEP MK YCNYTY KNHEHTY. Cneay-
T NPeno4HecTd TOEAR WNH YCNYTY, NPOREME CCESNOMNEHHOCTE O NPEANOYTEHHAK KNWEHTE, Bro BKYCEX, BOIMOMHOCTAX,
YNAKOEAE TOBRAP WNW YCOyTy COOTEETCTEYHWKMM 00paiom. KNWEHT B HECTORLYEE BREMA NEPCOHANMEMPpYETCA. DOpME: M
METONE pASOTE ¢ HAM CTEHOBRATCA CCHOBOA KOPNORAETHEHDN BHIHEC-MOAENH @HPMEINPEANPHATHA. 3TEMOSENE HALIES-
STCA £ KNWEHTOOPMEHTHROREHHOA . [nA Toro, sToBk NOArOTORWTE NPERNOHEHHE ANA ENHEHTE, KK MONHT TOUHES Y4uThI -
BAKILYESE BT0 BECHAZEHHEIE W OBEE HEBHCK3IBHHEIE NOMENAHMA W MMeHWEes Gones-MeHes DEANbHEE WAHCH BuTe
NPMHATEM, CIEUHANKMCTE W COTPYOHMKE EOMNBHHW Bl HYHAEHE NT CE0SH HHHUWATHEE HNK B CHAY HABNWYHA KOPNOPaTHE-
HbIX Npouenye coBMpaTs, XpaHuTe W obpataTweare Bonswre obeemMe WHDORMEUHH O KNHEHTE, B TOM YHCAE W NPRAMT HE
OTHOCALBACA £ HE MY, ¥ EE HEQOCTATOYHD NPOETO 3HATE M BECTH MCTORHI KOHTAKTOE CHHUM, BNONOEYNoKW cueToe. HeoBxo-
OWAMO YYHTEEATE MHOBECTED MHEIX HIDAHCOE — W3 oBnacTi BHaHeca, BUTEACKHE, NCHEONOMMYECHRY, CnocoBHE X NDBNHATE
HA DELBHWE KNHEHTA.

CRM, no cywecTay, cTAHOEWTCA 0B WEKOPNOPATHEHGA BOS0NOrHER, HE KOTOPoOR CTPOMTCA BHEHEC KOMNEHWH W pa3-
palaTwaaeTCA CTRATErHA aro pasanTiA. CRM-ngeonorif NpoHWERBEEET BCe OCHOBHEE GM2HeC-NPOLECCH EOMNEHUN: OT
npov3BE0ACTES W paspabioTky go npoaas nnocnenpogaxsoro ofonyxMeanns . CooTEETCTEEHHO, M E PEENKIALUD KOpRopa-
TuEHO® CRM-a08e0norny BOBNEKAKDTCA (B NPAMOA KAKW ONOCPEN0BEHHOR @OpME] BOE8 OCHOBHEI® KORNOPATHEHEE cnywbe
# NOOpEI0ENSHAR.

CRM-uae0noran MEHAET NPEACTERNEHWE O KPATERUAX YCNSWHOCTH BU3HECE E0MNAHUH. Hanpumep, TPEAHUHOHHAR
¥ PRCMPOCTPAHEHHAR B XX BExe MAPKETWHIOESRA 320848 N0 YESNW4EHUH J0NA NPOOYETE KOMAEHWH B 00WeR peHOMHOR
MACCE 38 CHET YEENAHEHWA Y4CNA CAENOK ANA komnadud, oBnaganwen CRM-ugeonorwed, yse He ABNAETCA NEHHLMNK-
ANbHO BRWHEAWER. KoHeYHD, 0HE He nouesaseT cobcem. Ho Bce Bonswe OTXOOWT HE BTOPOA NNEH, YCTYNER MECTO TIKHM
330848 HEK yEENWHEHMe 0fWel 0oX0AHOCTA KOMNEHWA, NOCTPOEHUE IEHPEKTHEHON W NPUELNEHOA CHCTEME NPOAERE,
NOBLIWEHHE YPOBHA NOANEHOCTH KNWEHTOE KOMMEHWH ¥ T. 4.

Hecywuumy anemeHTamn CRM-noeonoris AENARTCA CNeAYHWWE NOHATHRD KNHEHT, B3AMMOOTHOWEHAR MESTY
KOMNAHWEA ¥ 88 KNMEHTAMH, YNPABNEHWE. B OTNWYKWE OT TPAAMUMOHHOID METO0E PATOTH C KNWEHTAMM, BEISLWETD HEKMK-
YMTENEHO NPEpOTATHEON OTOENa NPoOas W OTHECTH NOAPE3AENSHWA MApEeTUHra, woeonorun CRM caenana enveHTa
OCHOBHEIM JBEHOM KENWEHTOOPHEHTUPOBAHHON OWIHEC-MOOENE, UEHTPOM, Y03 CHOOATCA BCE COPNOPETHEHHE OMz-
HEL-MPOLECCE.

B Takof nO2OonorMs BRAMMOCTHOLWEHWA KOMIEH WM C 88 KNWEHTAMW BCaTna NpuofpeTanT QonrocpoqHepl XapakTep,
CTPOATCR HA CHCTEMHOA OCHOBE, B K0TOPOW TAPMOHWH HO COMETANTCA 08 BEKTUEHEIE NAPAMETRE COTPYAHWYECTES U Cylin-
BETUEHEE, HENPAMED XOPOWHE MW HEIE OTHOWSHHA MEHEQXEPE COMNEHUNA C KNUeHToM. [pH 3T0M BIAMMOCTHD LWEHUA
MMEHT UEHHOCTE K3K cnocof yESNMYMTE B3AMMHYID BEMOLY W, KBE PE3YNETAT, NOBECHTE NPABEINEHOCTS.

HakoHey, ynpaEneHxe. Y10 Mbl NOHAMAEM MO0 YNPAENEHWE M BE3AMMODTHOWSHMAMA T ¥NpaEnesne — 370 ByHKLMA.
Ho & ngeonorns CRM — 310 #e GyHEYHA 0QHOMD OTAENSHS BIATONO NOSPEIOENSHWA, B CBORCTED BCEX OCHOBHEIX Gua-
HEC-NPOUECCOR EOMNaHUA. MoKHO QEEE CRA3ETE, NTO 3TA (OYHKLUA CTAHOBMTCR Y3CTEH KOPNOPETHEHOR KYNETY PRl KOMNE-
HUH. M B 3TOM K34ECTRE 0HA BNHMAET HA OPTEHNZELMO HH VD CTRPYETYRY SOMNEHUN, NOES1EHUE COTRYAHHKDE BHYTPH H BHE BE,
CHCTEMY BHEWHNY KOMMYHRESLWA EOMO8HHN. MIMeHeH WA NPoMCROGAT Ne Mepe TOro, Kak Hekannueaetca v ofpabaTuea-
STCAMHOPMALNA O KNWEHTAX, NOCTENEHHD NPEEPALL S0 ILARCA B KOPAOPA THEHYH CHCTEMY SHEHUA EOMNEHUW. A TE, B CBOR
oUEpEenL, ABNAACE MCTOYHHEDM NPOTPECCHEHE X M3IMEHEHWA, CTEHOBUTCR W TEM BAMHLIM HOY-XEY, BoIOENANUHM KDMOa-
HUID HE (DOHE 88 HOHKYREHTOR.

Handonewyn nonedy CRM-CHCTEME NPUHOCAT HOMDESHWAM cekTopa sbusiness-lo-bUsinesss, MCNONBIYVEILLHM
METON NpAMBIX NPOGEK TOBADOE ¥ YCNYT E0HEYHOMY noTReSuTenn . MpogyeET MMM YCNyra B A8HHOM KOHTEKCTE — 3TC TOBAR.
BHIMOQE 0T HCNONL30BAHWA KOTOPOro NOTPEEWTENID He BCErNa BXAHA cpasy. Mnu e TOBEP MNK YCNYrE HAX0ARTCR B BRIGD-
HOKOHHYPEHTHOM DhIHES, NPEA0OCTABNARLIEM KNHEHTY MHorcodpasue eeBopa. MNpUMepasy TEEMY KOMNEHHE ABNAKTCR
HOMILKI TERHEIE, DEENAMHEE, KOHCANTHHIOERE MUPpMEl, SadEn 0 op. MpAMEE Npoaasd NOAPE3YMESENT HENOCPEQCTEEH-
HOE NpOGOMKMTENEHOE B33 HMO0 B ACTEME COTRYOHMHOE KOMNEHWW-NIP003EWA C KNHEHTOM. M yoNex B3aMMoaeACTBHA 48 0T
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JEEMCAT 0T TOMND, HECKONEKD KANECTESHHD MEHSLHaD NOATroTOBNNCH & BCTREYE C KNHWEHTOM. MMaHHo kavscTeo paboTw ©
KNHEHTOM, COecnedMBaeMoe NONHOTOA MHPOPMAUNK O HEM, CTEHOBHTCA BAMHEALWAM HOHEYPEHTHEIM NPEHMYWECTEOM
koMnadke. Doofiendo B cnysass, £orga GHaHEC KOMNEHHA NOCTPORH HA COENKAY C ANUTENEHEM LHENGM WX OCYILecTRNE-
HHA. BOIMOHHOCTE OTCNS8OMTE MCTOPW paloTe C KNHWEHTOM, CAPOrHOIMPOEATE SN0 PEEKUHK HA NPeOnpHHHMEsME e
AE@ECTERA W T. 4. — BCE 3TO PE3K0 YEENHYHBAAT WaAHCH KOMNAHHK HA YoNeWHoe SABSPWEHHE COENEH.

CywecTRyST QECATE NPHYHH, nodesy NpoexTsl CRM TepnaT Heyaaquy:

1 MHHYHAaTHER no CRM WHHunsposaqss Gas qonsHod cTpaTerne;
cTpaterna CRM He AENAETCA HEOTEEMNEMOA YECTEH GHIHEC-CTRETEIMN,
KOMNNEKT MHCTPpYREeHTos CRM ocHo88+ HA yseM-Nubo yonese;
CRM sHHuurpoEaH Ge30THOCHTENEHO NPEONPAATHE MIW KNHEHTY,
CRM w#HuuMnpoead Bes notpeBuTensckoro aknansa;
CRM paccmarpueaeTch kak MT-npoesT Ga3 GuiHeC-HHRELMATHE, HAUENEHHEE HE YCHNEHWS TEXHONOTHE,
CRM wHruMupoead Ges onpesenesHE s METPHRE W LENaR;
CRM paccMAETPHBEEETCR KAk pasceoe coluTee,
CYWBCTEYET NPSANonNo#EHHE, YTO Y KEMNAHKK 8GTs OPMEHTUPOBAHHAA HE KNMEHTOE KYNbTYPE, DCHOBAHHOS TONkL-
KO HE TOM, 4TO Y KOMNAHWK 8CTh KNASHTH

10 HeT BEpTHHANW NUAEPCTES CEAPXY BHWI U NpHOBpEeTEHWA COTRYAHMKOE Ona yened CRM.

L= - SRR < CR R = U

B.5 3akon Mapeto

OCHOBHAA WAER — HEKOTODHE BELW FOPA300 BAKHEE, Yen BONsWWHCTED ORYIAX.

Fakon NapeTo, WNW NPEHUEN MapeTo, UMW npuHyEn 20080 — aMnMpyYackos NPAEMND, HE3BESHHOE B YECTE 3KOHO-
MUECTE M coyuonora Bunedpeno Mapeto, g HasBonse oBued Baae OopMyNUPYSTER cheayow s ofpasom: 20 % younua
Azt B0 % peayneTaTa, 3 ocTaneHs e 80 % younuA —newe 20 % peayneTaTa. 3T0 COOTHOWEHHE MOXET HCNONEI0BSTECA
K2k BA30EAA YCTAHOBKA B BHENWIS MAETOROE 3MEHEKTHEHOCTH KEKOA-NHE0 JERTENEHOCTA M ONTHMHEIELYAN BE PE3YNETE-
TOB: NPAEMAEHO ERISDES MUHHMYM CAMBIX BAWHLIX ABRCTEWA, MOSHO BECTPO NONYHHTE 3HEY WTENEH YR Y8CTh OT MNAHWpye-
MOTC MONMOTO PEIYNETATA, MW 3TOM OBNEHEALRE YNYHWEHHA HEMEEKTHEHE ¥ MoryT G Te HEONPAEAEHHE (COMMAcHD
akprzod Mapeton).

MpuECAMMEIE B 3BHOHE UHPE HENEIA CUATETE G2 3YCN0BH0 TOHHEMUW, 3TO CEOPEE NPOCTO MHEMOHWHECEOE NPAEM-
no, HEMENW peaneHse opuesTHPE. Baifop yicen 20 » BD ABNAETCA TAKKE Q8HLE 3aCnyramM MNapeTo, BHABHELISM Y D0H-
KpETHYH CTPYKTYpY PRCOPSAENEHWA O0X0A08 CRSAW WTANLAHCKME OOMOXO03ARCTE, HOTOPOA W Gwno cEOWCTEEHHD
cocpeaoTodarde 80 % aoxonoe y 200% cemed. Mo Goe Apyros KOHEQSTHOR PACTIDE SNEHWE MOHET WMETE ODYIYsd CTPYRTY-
Py, M ONA K3HA0A OTOENEHOW 3308448 CNEAYET NPOEOOMTE COOTESTCTEVIOW AR BHANWE, HANPEEMNEHHE W H3 BRIABNEHHE KOH-
KDETHOA JABMCHMOCTE MESIY YAENEHEM BECOM JE8TPAYEHHEE PECYRCOE W NONYHEHHEX PEIYNETATOR.

CofnioasHHe NPHHYHNS 048Hs YACTO BCTREYESTERA B CAMEIX PAsHeX 0BnacTRk. Hanpumep, B TomM, 470 20 % nioaei
ofnanasT 80 % kandTana, wnd 80 % nonsloeaTensd nocewawT 20 % canToe, 20 % NoKynaTened WK KNHEHETOE (NOCTOAH-
HE ) NpUHOCAT BO % npeBeiny. Ho cneayeT yYuTHEATS, 4T0 B 3THE yTEEDHOEH WRX @YHIEMEHTANbHE MK ABNAKITCR HE NPH-
BE&AEHHEE YHCNOEEIE SHAMEHHA, 3 CEM (DAKT WX CYWECTEEHHOM PEINWMHA.

B.51 MNpumeneHwe 3axona MNapeto

OcHoBHEA cepa MCNONs3I0EAHMA 33KOHA — BHOHOMWEE, MEHEQXMEHT. X0TA OH Takee 3MEKTHEEH # B
NONUTOROTMM.

FawoH MapeTo NEKKAT B OCHOBEHMKM WOSH E0MABKTERHEIX RISC-npoyeccopos (BNPOMEM, HEWSESCTHD, GNEPENHCE NA
AETOPE MWOSH HA MABECTHEIA WM NDPWHLKN ¥NW NoBTopH0 Waodpeny ero cams). B To BpemMA KBK 3NSKTROHHER NPOME WNEH-
HOCTE WNE NG NyTH c0308HMA Bce Bonee cnoMHLx MUEponpoueccopos ¢ Bonee 00 bEMHEIMKY CHCTEMAMA CNOXHE X SOMaHI,
urofisl ofiecnequnTe BRNONHEHHE KBk MOKHD S0NBLEND YWCNa CNoOMHER ONEPaUMA DOHOR KomMaH0ol, cosgartenn RISC
ofipaTANM EHWMAHK®E HA TOT MAKT, ¥T0 B Te4eHWE GONbLEA HACTH MELWKHHIMD BPEMERE NPOYECCOP BEHNONHAET KOMAHOE
COCTAENAKL HE OYeHs HEBON B 08 NBAMHIHECTED BCER CHOTEME! KOMAHY. Beino chopMyNMPpoBaHG TO We Npasnno 20808
npdMesHaHEE K paBoTe npoueccopa: aa Tedeqne B0 % epesedd pafoTe npoyeccop eanonsaeTt 20 % ot ofwerc uscna pea-
MMA0EAHHBLIX B HEM KOMAHL 0. BOZHHENS BCTECTEEHHAA WOSA! BRBPOCUTE W3 CHReM B NPOUSCCOpa peanuIaum: 30 % pegso
MECNONE3YEMBIY ROMEHO, OCTAEME TONEKD 20 5% 4ECTO MCNONLAYEME X, W 28 CUET yAPOLWEH WA CHEME cRenaTe ee Gones npo-
MABOOMTENLHOA.

B.5.2 Kpurvka sakoHa Napero

K MEBTEMAETUHMECKOMY 3HENWIY 33K0HE MNapaTo CYWBaCTEYIOT B8 OCHOBHEE NPETEHINH

- BHEYSCTEEHHOA HOPMY RHPOBEE (TO 8CTh B3 yHeTa KOHERETHEIX 3HaYe A 20/80) 2akoH npegcTagnasT cobod Tpe-
BHANEHOE C TOHKH 3PEHHA MATEMATHEN HESNKOSHWE, COMMACHD KOTOROMY B CHTYRELMM, KOT0E PEIYNLTAT CENAALBEEETCA U3
ARACTEMA MHOMECTES PAANUYHEY (PAKTOPCE. BENAS 3THX (DAKTOPOR 8 PEIYNLTAT HAcTo OLIBAST HEOMHOIHAHHEIM;

- EONHAYECTESHHEA “3CTe 33K0HE MATEMAETHHECK OUSBROHD HEKODPEKTHA:

OEACTEMTENLHOE pacnpedenaHHe 2knans Gonswed W MeHbwed “ACTH (DEETOROE B PEENSHOA #W3HK BuBasT
KaKHM ¥IoaHo, W 2oBce He clrRzatensHo peeHe 200B0,

METHE NPCESPHTE, ¥TO HOHKPETHE 8 3H ABMEHMA PACIPSSENEHHWA MEHADTCA LaXE NDW BHANKAE OOHHE W TEX He 18H-
HilX, JOCTETOMHO M3MEHHTE NPABMNE PYNNWP0EKH BEGORO0MHE X IHAMEHWA.

HeosoTpa Ha 1o, 4ro 20 % yerndA 0asaT 80 % peayneTaTh, 48CTO HEBOIMOMHO OPraHHI0BEETE HeATENEHOCTE TEH,
urofsl HE 3ATREYMEATE OCTENBHEIE BO % yoHnuA.
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fpumep — KoMNaHUA, KOMOPAR OKG3LIGAEM KOMIMERE YEAYE I8RATYURY, U3 KOMOPLIX HauBones npudoims-
HEIM U AGMAKMER Monsko 20 % HO 38KE3YUK HE COENECEH MONYYaMEe MONLKD 3MU Yenyeu, eMy HeolxoduMe ace
100 % fmak HAZLIBEEMEID FACCODM UMEHIMHEND pAde! & Mo Jucne, smofsd «GLimo U3 Yeso eeiBpamess).

B Hayke CYWecTEYeT SHANGIHAYHEE NDPUHLKWN, KOTORLIR TRACHT, STo 420 % yueHeX COBepWanT 80 % OTHDRITHA ¥
coznasT 80 % wioBpeTesuA, HO ATo Beino Bu HeBoIMaMHO, acnd Gu He Buno coTaBwKEcR BO % yueHuEs.

B.53 BamHeAwwe cnencTewMA sakoHa Mapero

CyLEecTEYIDT CReaylMe BEAXHEAWKE CNeqcTEMA 1804 MNapeTo.

3HEYAMBEIX DAKTOPOE HEMHOTD, 8 (DEETOROE TPHEMANEHEX MHOEECTED — MWL SQUHHYHEIE JEACTENA NPHEQAAT K
BAMHEM PEIYNETATAM.

BOnNbLWEA HACTE YCUNMWA HE OBET SanaeMbx pesyNETATOE.

To, 4T0 ME EWAMM, HE BCEMAA COOTEETCTEYET JEACTEMTENEHOCTH — BCEMOE WMETCRA CHPRTRE akTophi.

To, 4T0 Mbl PECCHMTHBAEM NONYHATE B PR3YNETATE, KAK NPEEWNG, OTNAMEETCA OT TOTD, 4TO MEl NONYHIEM (BCETHE
OERCTEYIOT CHDLITEE CHNB).

CfsIHO CNMWKDM CNOKHD ¥ YTOMUTENEHO pE3GMPATECR B TOM, STO NPOMCEOANT, 8 YACTD 3TO W HE HyXHD — Heolxo-
OWMO NWIWE 3HETE, pA0TAST BALE WAEA WAW HET,  WAMEHATE 28 TaK, YTolsl ova sapaloTana, 3 3aTeM NOGAEPHHEATE CHTY-
BUMID 40 TeX Nop. NoOK3 WGeA He nepecTader pafoTaTe.

BONBWAHCTEO YOAHHE COBLRITWA OBYCROBNEHE ABACTEREM HEBONLIWOMNT YUCNE BICOHRONPOMIB0NMTENEHER CHNC
GONLWHWHCTAD HENPHATHOCTER CBAZAH0 ¢ DEACTEMEM HeBONLILOre HACNE BRICORDNECTPYRTHEHEN CHI.

BOnbWEA 48CTe OBACTEWRA, FPYNNOBE X MW AHOMBAOYANEHE X, ABNAST cOB0R NycTyin TRAETY Bpemesn. OHM He gamT
HUHMETD PEANEHOMD ANA GOCTHHEHWA HENIEMOTD PEIyNETATA.

B.E IHOHOMMKE IHAHMRA

JHOHOMAKE, OCHOBEHHEA HE SHAHWAK (QENeE — NO3HEBATENSHEA SHOHOMHHEE) — 3TO TEPMMAH, OTHOCRALHMACA NHEo K
AKOHOMMES 3HEHMA, COOKYCHPOBEAHHOR HANPOMIBONCTES M MEHEDEMEHTE 3HAHWA B DAMHEAX 3ROHOMUYECHRE OrPaEHNHEH WA,
AWM K 3HOHOMMHKS, DCHOBAHHOA HA 3HAHWAR. Bo BTOpOM BAPKHAHTS, KOTOREA HCNoNe3yeTeA Gonas 4ACTO, OHA OTHOCHTEA K
TEXHOMOTHAM ZHAHHA, TAKWM KK WHEWHADHHT 3HEHWA 1 MEHBQEMEHT 353 HEA.

CYLSCTESHHOS DEINW4HE B TOM, YTO B SKOHOMUEE, OCHOBAHHON HA 3HBHWAX, 3HAHHWS ABNRBTCR NPOAYKTOM, 3 B 3K0-
HOMHEE, CCHOBAHHOA HA 3HEHWAX, IHAHUE ABNASTCA MHCTRYMEH TOM.

PaznuYHee HEGNOATENH CNHCEBAKNT HACTOALW VI TNOSANEH Y IE0H0MHAKY K8K HEXOOAWYICA E CTEAWW NEpaxona
E#NOIHABATENEHOA IKOHOMUM &, KAK JONONHEHHE K auHpopMaysoHHoMy obwecTey e, Mepexog Tpefyer 4Tofwnpaernau
NMPEKTHKA, CNPefens ol me yenes B iHOycTpuanesom ofwectee, Beine Nepenscadsl B BUOEe E3RMMOCEAIaHHOA rnofans-
HOA IHOHOMUKH, B KOTOPOA PECYDCH IHAHWA, TAKME KBK HOY-XBY M 3KCMEPTUIE. ABNAKTCA KPUTHYHEIMW, KBK W OCTENEHBIS
INOHOMUMECKWE DECYPCR.

B.6.1 Kosuenumnu

Knioveaos nosaTHE B 0BNACTH 3KOHOMWMBCEDA ABATENEHOCTH I3KNNYABTCA B TOM, 4TO AHAHKWEe U 0BpaoBEaHKRE (Wac-
TO YIOMAHESMEES, 3K sMENOESYECKAA KANWTANS ) MOXET PACCMATPHBATECA KA

- BH3HEC-NpOAYELMA, ofipaioBaTansHeE W WHHOBAUWOHHLIS WHTENNEKTYANLHEIE NPOOYETE W WCAYMA, KOTOpAaR
MoMeT GuTe HCNOPTHROEAHE & BHICOHOH OTOAMEN;

- NPOMABOACTEEHHEIA BHTHWE.

37O NOHATHE MOXET BkiTe CNPEOSNEHD CNegyWWm ofipazom:

alosATHE, KOTOPOS OPMEHTUPODBAHD HA COZNAHWE IHAHMA C YENEK NyHWEeR OPrEHNZaysu paboTHUKOR, B TEKNE
MOOWPEHHA U NOMOWH B NYYWEM WCNONEI0BEHMM WX 3HEHWA B COOTESTCTENM C OPrAHHIALWGHHEIMME LENTMAS_

Kniwvesold npofinemod 8 hopMan«3ay4M 1 MOJENMPOEEHWA NOHATHA ANOIHEBATENEHOA IKOHOMMEW: ABNRAGTCA
HEOAHOIHAYHOE CNPEAENSHAE 3HEHWA, E0TOPOS ABNAETCA CKODEE NOHATHEM OTHOCHTENEHBIM. HanprMep, OHO HE COOTRET-
CTEYET TRPEETOBEE NOHATAR «WHGOPMayMoHHOrD cBWecTEas KAE BIAMMOIAMEHABMOND C NOHATHEM sNOZHABATENEHOMD
cfwecTeas. MOHATHE AMHEOPMAYWA #, KAK NPEBANG, HE 3HBNEENESHTHO NOHATHID ¥ 3HAHAE, 8 WX WCNONBI0BAHME 3ABUCHT
OT MHOMEHGYANEHEX W FPYNNOBEE NEEGNOYTEHAR, KOTOPEE RENAKTCA £ SHOHOMBEYECHH 3EBHCHMBIMW .

B.6.2 OeHsyuiHe cHns

MHOMME CHUMTEDT, 4TO CYLWECTEYIOT SNy We ABWHYILWE CHNbI, KOTOPKS WIMEHRAKGT NDAEMNE BW3HECA W HALWO-
HAMEHYE KOHKYPEHTOCNOCOBHOCTE!

- rNoBand3ayun — pEHKY W NPOAYETE ABMRKTCA Gones rNoSaneHEIMK;

- WHPOPMBLHOHHEIE TEXHONOTMA:

WHTEHCHEHOE MCNONE3I0E3HHE HHDODMEYHH/ ZHEHHWE — 3hdeETHEHOE NPOXIBE0OCTRD, EOTOPOE ONMEEETOA Ha
WHOpMALHK W Hoy-2ay; Bonee 70 % paGoTHAKDE B AKCHOMWYECEN PASEMTEIX CTPEHAE 3AHATE B MHOPMILMOH-
HO# cipepe,

Hogwe CMM — HoBslE CR2ACTES MACCOB0R MHEDPMALME, KOTOREE NOBRIWAKT NPOMIB0GCTES ¥ PECNPOCTRAaRE-
HHE ZHEHWA, 4TO NEMEOOMT K aRONNEKTHEHOMY paZymys . CyLBCTEVIOW WS 3HAHWA CTAHOBATCA TOPAAN0 QOCTYNHES
B pEIYNETATE CETEELX Bas JaHHHX. EOTODLIE CNOCOBCTEYOT BSAMMOOEACTENAM MEXOY NONLI0BETENAMM W NpO-
WIBOOMTENAMM B DEXMME DEENEHOMD BREMEHN,

HOMObLOTEPHBIE CETH W CBA3E — paspaboTe, nogofsue MuTepHeTy, genawT arnodaneHos confwecTEo: BoS
Bnnxe.
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B peayneTATE, TOBAPS! M YCNYTH MOryT G6iTe pa3pafoTEHE, KyNNeHE, NPOOEHE, M B MHOTHAX CNYYSAX GaHe NOCTAE-
NeHs! YEpE3 INEKTPOHHEIS CETH.

YTo £BCAAToR NPHUNoKMEHUA NaBod HOBOW TEXHONOTMKA, 3TO 3ABWCHT 0T TOMND, HACKONEKD OHE OTESYAET BEOHOMEYEC-
Homy cnpocy. OHE MOWET ocTaBaTecA Se30e@cTEYHOIWER N BOCTHYE KOMMSPMECKONS YoNSXa.

B.6.3 OcoBeHHOCTH

MomHO YTESpHOATE, YTO NOIHABATENEHER IKOHOMWKS DTNWHAETCA OT TPAAMUMOHHOR ILOHOMAEH N0 HECKONREHE
KMNMMEBELIM ACNEKTAM:

- AEOHOMWEKA MPHACOMT HE K WCTOWEHWID, 8 & oforaw exsuss. B oThvure oT BoNeWHHETES PECYPCOE, KOTOPLIS MCTOWE-
HOTEA N0 MERE HCNONE30EAHWA, AHEODMAUMEH W 3HAHWAMKA MOKHD NOAENKTECA, 4TO NPHESOET KPOCTY 38 CYET NPHMEHEHWA;

- AMpEKT PACNONOHEHWA MOoMET BuTe:

YMEHBLEH, B HEKOTODEIX BAGAK 3KOHOMUYECKOH QeATENEHOCTH MOXAT BkiTh 40CTHrHYT 3hiexT MCNONL3CEaHMA
COOTESTCTEYEILEN TEXHONOMHE W METOODE, B¥PTYANEHEE PeIHKA H OPT3HHIALMH, KOTORE 8 NPEONarasT NEerM Y-
WECTEA B CKOPOCTH, NOBXOCTH, KPYrNocyToMHoA palioTe w rnofaneHoro oxXeATA, WM NOELIWEH E HEEOTOPRIX OpY-
rex 0BNACTAX SKOHOMMKEN, NYTEM COZ0EHWA BUIHBC-KNACTEROE BOKPYT WEHTPOR IHAHWA, TEEUX, KEK YHUBS PCHTETHI
W HCCMEOQOBATENECKME UEHTPH, OOCTHIUME MAPDECTD COBRRLUIEHCTRE;

- 3AKOHSE, BApEEPLI W HANOTW TPYAHO NPMMEHATE HCKNIDYETENEHG HE HAUMOHANEHOW OCHOBE. 3HAHME W MHBOPME-
LWA oy TEKADTS TAM, TR COPOE 04EHE BelCOK, & NPErPpads MAanNI;

- MPoAYKYHA UNKH YOOYrM, KEHECTES KOTOPE X NOBL WEHD 38 CHET NPMMEHEHWA 3HAHRA, moryT gofuTecAa yeHoBoro
NPEMMYLLECTEA B CPABHEHMH C NPOOYEUMER, NONYYEHHOR HE OCHOES HHIKOYPOBHEBOTO IHAHMA WNKH HUAKO0A WHTEHCW(MKE-
LB 3HAHWE;

- yeHoobpasoEAHME W CTOMMOCTE CHNEHO 3ABWCAT OT COgepxaHna. TakuM obpasoM, T e MHDOPMALWA UK 3HE-
HHA MOrYT NPSOCTEENATE PAINAYHES UEHHOCTH ANA PAIHEE NOGSE ANM QEHEe QNA OQHOTD YeNoESHa B PEZHOS BREMA;

- BHEHWA, KOTOPLIS oBnEYEHE B CHCTEMY MNE NPOYECCH, WMenT Gones BHCOKYH LEHHOCTE, “eM TOFAA, KOTAE OHW
NPOCTO HEXOOATCA B YMAEX NDOER;

- YEMIBESYECKUA KENMTAN — 0MNATEHYUA, RENASTCA KNHMEEHM EDMNOHEHTOM LEHHOCTH (CTOMMOCTH ], OCHOBAH-
HOW HE SHEMMAX OPTAHMIALWW, NPM 3TOM TONRED HEBONEWDSE YMCNO KOMNEHWA B CEOWMX FOJ0BRIX OTYETEX YEAILIBAT 0 akH-
HE & N0 YPOEHK KOMNETeMU W B oTnwne 0T 3TOMD, COKpAWEHHA NBPCOHANS MW E0MIATEHTHOCTH HACTO BOCNPHHEM3ETCA
KEE NONCKMTENEHEA MEPE COKPRWEHWA IATPAT;

- HOMMYHMEB LMW BCS HEWE DACCMATRHEAKNTCA B KAMECTES yHIBMEHTANLHOR OCHOBK GNA NOTOXA 3HAHWA. Coyw-
ANEHBIE CTRYKTYRE, KYNaTYDHLE BCNEETE W ARYIHE (hakTOPEl, BNUAKWME HE COLMANEHEE OTHOWEHMA, HMENT GrpoMHCe
IHAHEHHE ONA NGIHABATENLHOM SHOHOMIM K.

DaHHee CnekTe TREB YT HOBLIX WOSA W NOOXOO0E OT NONATHEGE, MEHSAWepoE U pafoTaMkoe, oBnaga oKy aHaE-
HHAMA.

MoaHaBATENEHAR 3KOHOMUKS WMeeT pasHoobpasHee POPME!, B KOTODLIE OHA MOWET NPOABMTECA, HO CYIECTEYIIT
N@POTHO 3k, 4T0 HOBEA 3KOHOMKUEE By0B8T PACNPOCTPAHATECA CTONE PEGHKANEHD, 4To AAXE Wi ak Gy0yT NpHIHAHE W onpege-
NeHB B EBMECTES TORERA.

B.7 Ofy4aranch opraHi3anna

OBy4anWAACA OPrEHMIAUMA — 3T0 TEPMHAH, 06 B8 AHHAK W WA KOMNAHAK, KOTOPRIE CO0eRCTEYDT alyuasuin CROMK
COTRYAHHEDE U NocToRHHe npeclipaxasnTeA. Mo Gy TH TAKYED OPTaHH3ALMID CNE0yeT HAIBATE He s oy amweds 8 aobyuas-
LWAACA OPrasKIaUWaAx, B0-NSEpERX NOTOMY, Y4TO OPreHWIaUMA, KOTopaa ofiy4aaT CBOMY COTPYOHWKDE ABNASTCA CAME, NO
cyTH, oGy B WaAcA, W BO-BTOPENX, 4Tofkl HE NYTETE C GPraAHWIALWAMK, EDTORLIE 3AHWMERTER obyueden. «DHyuamn wne-
CA OPFEHU3BLHAS PEIBMBAKTCR B PEIYNETATE TRYAHOCTER, ¢ KOTODHIMK CTANEMERDTCA COBREMEHHEE OPTAHWAALHH, YTO
NOIBGNAST W GCTAEATECA KOHEYPEHTOCNOoCobHEMY B CRE0e COBPAMaHHOMD Brasecs OB AW EACA OPraHWIELHA OTH-
WABTCHA MATEK OCHOBHBIMA OCOBBHHOCTAMM. CHCTEMHOE MEILLNBHUE, MHMHOE MACTEPCTED, MEHTANEHEE Modeny, ofwes
BHOEHWE W KOMEHAHOE ofyueHue. Kodyenywa ofyuBWeAcs OprasMIaUnKe CO30aHa B paMKax pafoTsl ¥ HCCNegoBaHHA
MuTepa CaHre Waro KONNer, KoTOpEE NPWIsIEANT OPraHH3aUHY NepaATH HAE Gonee B3AMMOCBAIEHHE A cnocof MEWNEHKA.
CIpraHH3ayMM JonsHe CTATE Sonas NoxownMu Ha 061U WHE, B KOTOPEX COTRYOH®KH QONKHE DL YWATE Ha celle Gpesa npw-
pepHeHHoCTH (obBazaTtenscTe). OHW ByayT Gonees npogyETwEss pafioTaTe HA OPTAHWEZALMID, KOTODOA CHM NP HEE PHEHB .

B.7.1 PazeuThe

OpraHnsausy HEopraHuyHo npeobpaszynTea 8 o6yYEK W YNGR ORrEHW3AYHID; CYLRECTEYOT @akTope, nodysgam-
LWHE WX K HameHesnAM. Mo meps pocTa opraHEzayWMY, OHY TeparT cEow obpasoEaTaneryl cnocolHoCTe, No Mepe Toro,
KAK OPTaHWIBYUMOHHARA CTRYETYPA W WHIMEWOYANEHOE MEILLNSHH®E CTAHOBATCA Gones WecTHMMK W opMansHz=ma. Korga
BOAHUKEANT NpofnemMs, NpeqnaraemMee DEWSHAR Y8C0TD 0KA3&IBAKTEA HECTONEKD EPETKOCPOYHEIME (DOy4EHHE B OOHH
UMEN] AgnA 3Tax npobnes, 470 OHW BOIHWKAOT BHoBL B Byaywes. YTodkl GCTABETECA KOHKYPEHTOCNOCOBHEIMKA, MHOMHE
OpraHMIALWH NPOBOOAT PECTRYHTYPM3E UMK, COKPALYEA KONWMECTEO NEAEA B KOMNAHWA. 3TO 0IHAMAET, 4TO TS, KTO OCTE-
aTCA, Q0n#HE paloTaTte Gones adekTieHe. UTo by A0SHTECA KOHKYPEHTHORD NpEdMYLLECTEE, HOMNEHWAM HeaGxoaumo
YHUTECA ORICTREE, “8M WX KOHKYDEHTH, W COINEBATE EYNETYRPY OTESTCTEEHHOCTH NEped kKNWeHTaMH. OpraHnzaywas
HeoGX0QuMO NOAOEPEHESTE 3HEAHHWA O HOBHEX NPOGYETEY W NPOYSCCEY, NOHUMATE, HTC NPOMCEOGHT B WE ORDYHEHHA H
HEXDAWTE TEORYSCHHE DEWSHAA, MCNONL3YA IHAHWA W ONLT. 3To TReGyeT CoTPYAHMHYECTES MEMOY OTOENEHE MK NAYAMK
W rpynneMs, BesEoaMesnHo B HAOEKHOR B3HMOCERIM, @ TAKHE JOBSPHTENLHOA KYyNeTYDR.
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B.7.2 XapakTepHmcTHEA

CYWecTEYET MHOMECTEO ONpeganeq Mi 08yHa L EeR OPraHM3aUNA, B TEEHE WX THRONSrMd. NuTep CeHre xapakTepu-
ayaT ofyuEWYHCA ORrEHW3AUNK KK TPYNNY Noged, padoTamwss eMecTe, coofya, ¢ UeNs: PACWHPEHWA HX BOIMOMN-
HOCT2W ANA CO3NEHWA PE3IYNLTETOE, B OTOP&IX OHW OSWCTEMTENEHO 3ansETepeco2aHs. Janee npUeEedeHE NATE
OHCLMNNWH, XaPaKTE PHIYHLHE 06y SH W YHDCA 0PraHM 380 e

- CMCTEMHOE MELNEHAE! OPrasvaduny NpescTasnAnT cobdol CHETeMY BIAMMOCTHOWEHWA. YTobw cTaTe Sones
YCNEWHEI MK, HECOX0GWMO NPOAHENWIWPOEETE 3TH OTHOWEHWA, W HAATH npodneme 8 HUx. 3TO NO3IBONKT OPrEHMIaURM
YCTRAHMTE NPENATSTEMA ANA obyHeH s,

- NUYHOS MACTEPCTED: M3MHSCKME NMUE WMEHT G0NsIU0e JHEYEHRE B obyHaHWwelch opradnzauui. Nnusoe pas-
BMTWE ABMNASTCR HACTONL KO ME BAKHEM, K85 W NPWEEPEEHH OCTh OPraH@EIayWn v pabora B Hed. CoTPYOHUKE OONMHE DACTH
# paBOTaTe HAA CEOMMHA COBCTESHHBIME LENAMMN]

- MEHTAMNLHLIS MOSANK: 3T0 ORrEHMAALNOHHAR KYNETYDE W DRANWMHEIE TEODHH ¥ MEHTANEH HE HACTROSHWRA, K0T0-
Dbl CNYEAT OCHOBOA S8 BYHELWOHHPOEE HEA OPraHMIaLKn K. DB yuak WaRcH OpraHEZagUA NOIHABT, KAK OHW CKEZHBAK TCH
A OpTAHMIAURGHHOM DAIBHTHM,

- ofilyes BWOEHHWE: BCE COTPYOHWEM OGyuam W edca opraHuzayme paagenaoT ofwee angedne. IudHe e Wenum Qons-
Hbl BT CHHEROHWIMPOBAMKE! C UBNAMW W EWOSHWEM ORrEHW3ELNA;

- KOMBHOHOE Ofy4eHME: oueHE BaXeH OWAnor W rpynnoBsie obcyspedsa. KoMmasga, gna Toro sTofsl mydqwe
ofyyaTecA, QonEHE BrTE XOP0WO CHHXPOHHINDOEIHE W NONHOCTLEED COTNACOEAHA.

B.7.3 Buirogh

K oCHOBHEIM BEMOgaM ofy4a0WeRca OpraHN3aURM CNEgYeT OTHECTH:

- NOAAERHAHWE JOMNKHOTD YPOEHA WHHOEALUWA W COXPAHEHWE KOHEYPEHTOCNOCoBHOCTH;

- MysilWes NONOHEHWE ONA PEATMPOBEHWUA HE BHEWHEE DABNEHHE;

- HANMMYMME FHAHWA, 0BECNeYHBEADIL WY NYYLWYHD CBR3E MEMAY PECYDCAMA, HANDAENEHHEMW HA YOOENETECPEHRE
HyHO KNWEHTOR]

- yNyslleHWE KEYECTES BRINYCKEE MO NPONYEL WM [BRIX00HO0TT NPOSYETA)] HE BOEX YROBHAK,

- NOBSILEHWE KOPNIOPATHEHOND MMMEEAE NyTeM GonbWeld OPMEHTALMWE HE NInOSA;

- YEEMWHEHWE TEMNOE WAMEHEH®A BHYTPA OPraHHIALMN.

B.7T.4 Bapeepws

Mpofinemsl, BE0IHUKANWNE BHYTRH WM BHe OOYUAIDWLeRCA ODrEHHIBUNHE, MOTYT 33TORPMOAWTE NpoUsce aobyqesnn
MY BLI3BETE pErpect, BoNEWWHETED WA HUXE BOIHMEEET B OPrEHH 33U, KOTOPER HE NONH0CTE GXEATHEAET BoE Heolxo-
OWMble acnerTal. Nocne Toro, xag aTu npoinems ByoyT BRABNEHE!, MOKHD H34MHA Te pEGCTE N0 WX COBEPW EHCTEOBAHWHD.

HekoTope M OPrasMIaunaM TRYOHO OXBETHTE NHYHOS MBCTEPCTRD, NOTOMY YTO, KEK KOHUENUWA, OHO HE MATEERANK-
A0BAHO. M BEITOAL HE MOFYT BE1Th CUSHEHK KONWH BCTEEHHD. [IWYHOS MECTEPCTES MOMET 08%e DECCMABTRHEETECR KAK YIPO-
33 Ona oprasuasuue. 3Ta yrpoza momeT OwTe peancHoM, NOCKONEEY PACIWUAPEHWE BO3IMONHOCTH NOOER B
HECOrMACOBEHHON OPrAHWIBUWA MOKET CTATE KOHTPAPOSYETHEHEM. JpyrHMy CNOEaMM, ecni naan pazgenanT ofwee
BUOSHHE, NMUYHOS MACTERCTEDS MOMET BblTh MCNONEICBAHO ANA PAIEWTHA WX coboTREHHOMD BUAEHUA. B HEKOTOPEIX DPrEHH-
3AUMAK, OTCYTCTEME Ky NETYDE 08 yHeHMA MomeT BelTe NpEnATCTEMEM ONA ofyyersn. onsHu SuiTe COI0aHE YONOBHA, NP
HOTOPBIX NEXAM MOMyT NOOENATECA 3HEHWAMK 23 WX HELOOUSHEN W WTHORMPOEAHHA, 8 noToMy Gonblwe NoaeR MoryT
HAENEY%E NONBIY W3 WX IHAHEA W CTaTs Bones ocBeNoMNEHHEIMKE. O8yYaH LARCA OPTEHW3EUHA OONKHA NONHOCTEH YCTRE-
HUTE TREOWUMOHHBIS HERADIWHECHHE CTRYETY RS

ConpoTdENeHHe Kolysasuin MoseT HEGNKOaTECA B oly4a DWSACR OPraHH 32U A B CNYHE8, BCNW HET A0CTa TOMHIND
NPOSEMHEHUA HA WHORBAAYANEHOM YROEHE, 3TO YACTO BOTPEYAETOR ¥ NEIAE A, KOTOPEIE DLV 8T YIRO3Y HIMBHEHHA HNK
CHMTAKT, 4TO OHW MOMYT O4EHE MEOTOE NOTEPATE. OeW, ckopee Boero, 00NANEMT IGKPRTHM CHNAA0M YME H HE HENANT
VYEMEEATECH MEHTANEHE MY MOogenama. Ecnu oBy4esWe He PEANWICBEAHO NOCNEROBATENEHG B PEMKEX DRrEHMIELUME, OHD
MOMET PACCMATPWEATECR KAK SNRTEDHOE ¥ OTRAHMMEHH 08 BRICILAM ypoBHen. B aTom cnyyae clywenue Gyaer paccumatpu-
BATLCA HE B KA4ECTEE fopmsl obwero ergensn. Ecne ofyyedue W pasexaTie ABNAKTCA 00RIATENEHEIMK, HX MOXHO Pac-
CMAETPHEATE K3K MOpMY KOHTROMNA, 8 HE KaK NeWHoe pazexThe. Oyuesne W COBEPILSHCTEOBEHME NUYHOMD MBCTEPCTES
OOMKHEl NPOX0AMTE HE OCHOBS WHOWEWAYENEHOMD ERGOpE.

Kpome Toro, NPenATCTEMEM QNA BHYTPEHHEND 00MEHE IHAHUAMK MOrYT CTATE PAIMEDE OPrasnaauns. Ecnu wncneq-
HOCTs PABOTHMEDE NpeEswaeT 150 YenoBer, BHYTREHHUE 0BMEH ZHEHWAMK PEIL0 CHEMAETCRA W2-38 BRICOKDA CNOMHOCTH
B (hOpPMENWIALWE OPTEHHIAUWOHHOR CTPYETYREl, ocnafenanT MEeXNPOMIBOACTEEHHEE BRAHMOOTHOWEHHA, CHHMENT-
CA QOBEPME W 3MeKTHEHOCTE BISWMOCERAZIER ¥ EOMMyHHEAURK. MosToMy, N0 MEPE YESNHYEHWA ORTEHH3EUHCHHEX EOH-
HUL, PEIKO CHHERTCR 3MOEKTHEHOCTE BHYTPEHHWE NOTOKDOE IHAHWA ¥ ypoEeHs 0BWHOCTH BHYTPHOPIEHHZBUMOHHELX
IHEHHA.

B.7.5 MpofneMa npeolpaioBaHHA opraHazayne B oSy 4asm W YKCA OPraHAIaULnHD

CYWECcTEYET MHOMECTEO MPWH WH, N0 KOTOPEIM ORrEHH3ELWA MOKET HCNETRBATE NpoSnemy B npecipalonaH We 88 B
ofyuawyoea opradnaauxi. Nepean 3aknNK04aETCA B TOM, HTO OPFEHKIALWN HE HMERT OOCTATAYHO BpeMeHd. CoTpyaHu-
KM W DYKOEQOCTEO0 33HATE ODyrasMe Sones NQMOPHTETHE MW BONPOCAME, HEHENW NONHTES HIMBHHTE EYNLTYPY OPraHMsa-
yuM. OpraHM3auMa MOMET HE BMETh QOCTATOMHO BREMEHH, He0BXo0nMoro ANA COOTEBETCTEYHIWER NOMOUWM WNH
npoceccHoHansHOA nograTosed, Ona opradksagsd, 4Tobs GuTe roTo20R K WIMeHeHHAM [NpeofpasoearuaM ), neolxo-
O¥MO NMpEayCMOTPETE WAMK. BOTOpHE CNEAYET NPEONpEHATE ONA peWeHHA npodnemd, © HOTOPEMK OHA CTENKKMBAETCA. B
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Ra4eCTaS palleHna HEOBE0OHME HACTABHHE 1 TREHER, KOTOPEE XOpOWo paaﬁ WPEHTCH B KOHUENWHA D’ﬁ'_l."-IEPEIJ.IEIﬁE-'FI opradmn-
Jau M.

KFHZIME' TOrd, HZMEHEHNA MOryT GETe HE cBA3AHEI © I'IﬂTFIE'ﬁHGETFIMH ORTaHMIaUHA, HE‘DﬁXﬂﬂ,HMD Bl 0ENHTE BpEMA
HE PBCCMOTREHWE BETYENEHBIX BONDOCOE QA CpraHdz:ayWn W 2g NoaCedHEBHEIX BONPOCOE. nﬂﬂ PEWEHAR 3TCA I'IFIIZI-ﬁ-J'IE-
Mbl gonsHa BeTe BRICTPOEHA CTRETAMMA. UFII’EHIISEI.\HH AON¥HA ONPpe0endTs, EAEKWE ¥ HeB CYIWecTEYRT npﬂﬂ-nauu npe-
HOE, 4eM NPUCTYNHETE K npanﬁpaan BAHHAM. Dﬁ}'HEHMB A0N=EHD CCTAESTECA CBA3IEHHEM C ﬁII!HE-E-pE IYNETATAMA,
NGCHONBEY 3TO opfnerdaer gne COTPYOHHKOE YCTAHOERSHWE CBAZW MeX Oy Elﬁ!lhlﬂ HA e W MOBCE0HEBHBI M I'IFI-IZIﬁ.I'IEM-EHH.

B.8 afinuHHLIA XBEOCTS

MoHATHE € ONKHHOID XBOCTES BCCOUMMPYETCA ¢ ofpaTHOA CTENEHHON I2EMCHMOCTRI, TREHME EO0TOPOR NPHBESEH
HE pucyHke B.2. « 06 paTHaR CTENEHHAR 3BBNCHMOCTE * NPEACTEENAET COB0R MATEMATHYECKDE OTHOW BHHE MEXAY OBYMA
BEMNWMUHAMA. ECNH 4ACTOTA, C KOTOROR NPOMCEOANT CoBRTHE, MoMET OuiTs BelpaMesa 8 BUAe, 0OPETHOM CTENEHW HEHO-
TOROro NapeMeTpa 3Toro cofisiTeA [pAZMEpa), B 3TOM CNYYae OBOPAT, 4TO0 HACTOTA CNeayeT « CTENeHHOE 3B MCHMOCTHE .
Hanpumep, 8cny SHCNo FOPOOGE, WMEsLWHE ONPe0eneHEYD YHCNEHHOCTE HACENEHHA, MOXET BuTe BHPEMEHT B BHOE
ofipaTHOR CTENE8HHOA 3IBBMCHMOCTH OT YUCMA WX KMTENSA, TO, CNejoEaTENbHO, “HLCNO FOpOgOE CODTEETCTEYET CTe-
NEHHGA 3AEUCHMOCTH.

PucyHor B.2 — Pacnpeienesde ¢ «QNEHHBEIM XBOCTOM

O «ANWHHOM XBOCTED TOBOPAT B CEAZA C OCOBEHHOCTAMMA MHOTHE CTETUCTHMECKRX PAECNPE0ENEHNA, CEAIAHHEIX C
TEM. HTO aJNUHHEN XEOCT % (NpABEA “ACTe HA PACYHKE | NpeacTaEnRow WA cobol Bonswoe konwsecTeo coluTHEA, pacno-
NOEEH HE TPAMUES OENEK0 0T UEHTPENEHOA YACTH (NEEAR YACTE] PACNPEAENSHNA HHCTIEHHOCTH HECENEH WA, BEDORATHOCTH
MNM NoAofHE Y CTATMCTUHECKWXE NApamMeTpos. B oBnAcTH CTATUCTHRY BEQOATHOCTHOS DACNDEOSNEHHE HMEST «ONHHEHE A
XEOCT#, BCNH GONGWAA HACTE YUCMEHHOCTH HACENEHHA HAXOAWTCA B XBOCTE, B OTNWYHE 0T HOPMENEHOMD PECOPEAENSHHA.
a[iN#HHLIA XBOCT» PACNPEOSNEHHA BOIHUKSET B CEAZW C BENIDYEHHEM B HETD MHOTA X SHEYSHWH, DANEXHE 0T CPEAHNX, KOTo-
PHE YEENHYHEINT SMINUTYAHYHE SCHMMETRHID PECTpEaeNEeHUA.

TepMHH aANUHHELIA XBOCTS NOHMEHADT B NOCNEAHEs BPEMA B CEAIM C ONWCAHWEM CTRATEMMA POIHWYH BIX NpO0aH,
KorO& BonsL 08 SUeno YHHEENEHEIX NPEAMETOE NROOAETCA B OTHOCHTENEHD HeBonswwe 0 LeMak ANA LaX 400 Npe0Mera
B OONOMHEHME K NPOOEHE MEHEIL B0 “HCNE NoNYNARHEE NPEAMEToE B Bonswny ofsesmax.

FacnpegengH4e ¥ CTOMMOCTE TOEAPHO-MATEPHANEHEIX 3ANAC0E NPEANPMATHA, YCNEWHD NPMMEHAKWETD 3Ty CTPAE-
TEMMK, NOIBONABT BMY NONYATE 3HA4UTENEHYH NpWEsns oT npogaxd Hebonewwx oiLEMOB NPEOMETOE, HE NONBEY L AX-
cA ocofiem cnpocon y GONBWHMHCTEE KNWEHTOE, @ He Toneko oT npogex Sonewwx ofwesmoe HefBonsworo wdcna
NoNyNApHEX NpedMeTos npogax. Obwwd obben npogas BonNswors YMCNa HENCNYNAPHEE NEPEgMeTos W HA33e ESETCA
S ONEHHEIM XBOCTOM .

Mpu gocTaTtodsoM eebope, GONELWOM YUCNE KMMEHTOR, W HE3HAYMTENEHEY 3ATPATAX HA CKNA0MPOEAHWE ¥ pECTPE-
AeneHWe, hOpMa PECNPSLENEH WA NPOASE CTREMUTCA K PACNDE0ENEHHAM, XAPAKTEDHEIM ONA «BNACTH 38E0HaH WNW pac-
npenenseH#a MNapeto.

HOHUSNYWA €ANEHHOMD XEOCTES HAWNA HEHOTODLIS NPMMEHEHHA B HAYHHEIX MCCNEN0OBEHWAR W SHCNEPHMEHTAX.
[asHE A TepMrH ACNONs3YeTCA B MHTepHeT-Guadece, B oBnacTy CpeqcTE MACCOEBOA WHOODMEUNM, MHEPIDUHAHCOE,
NOoNE30EATENLCKME WHHOBALUWA, B MEXAHHAIMAY COUNANLHE X CETER, B SKOHOMHHECENE MOOENAK W MAPEETHHIE.

YacToTHee PECNPEAENEHMA C odNUHHEM CBOCTOMD CTAMW WCCNeA0BETRCA CTETHCTUKAMM N0 MEHBWER MEpE C
1046 r. 3TOT TEPMHH MCOONEIYETCR TAKKE HE NPOTAXEHMW MHOMAX NET B oBnacTH (DWHAHCOE W CTREXOBEHWA.

Hu¥e NpHBEJEHEl OCHOBHEIE TEAMCH KOHUENYWW ¢ANWHHOND XBOCTA !

a) PROIWEpETE 3BNECH

Mpogasys MOTYT NPEANOKMTE ropasgo Gonswes pazsoofipasve npogykysn B MHTEpHET-MAT33MHE, HEM HE NONEaX
ofisiMHOro. HEXoTOPE E KOMNEHME WCNONBE3YHT BUPTYANEHEIE CRNA0H, C NPOGYELMERA HE CKNANAK NAPTHEROE, HO BEICTAE-
MEHHEX ONA NPOOEKY Ha W colicTREHHOM CadTe.

6} MoseoneTe genate paBoTy KNHEHTEM

PaeHOYpOBHER0E NPOMIBOACTES, rae Gonswoe yMcno nged cnocoficTeyeT peanuiauwe nposkTa BecnnaTHo
(manpusep, «eBays, «Brkuneguas, aCrampsiists v aMySpaces ). Of30py, NpegCcTaENeHHEE NONEI0BATENAMMA, NONEIYOT-
CA QOBEpHeM. 3T0 HE NpOM3ECACTED HA CTOPOHE (oUlSOUTCing). 5TO — KONNEKTHEHEIE WCTOYHMEY (crowdsourcing).
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B} O aKH PEIMEP HE MOXET NOOCHTH BCEM
QI amnH PEIMED NOOXOOWT TONEKD OQHOMY, 3 MEOXESCTED DaasMepoa cn ocofHo FAOBNEBTEORHWTE MHOMAX.

Npumep — Pazdenedue «So0MbIW 020 HE MANOE S UCNOABIYEMEA & ansSoMax nymen pazdensqius CO duckos
HE MpEexu, Ea3em — Ha OMOJEABHEIE CRAMEY, MOSADEHHEIX KHUE — Ha omdensHBIE DEYenmal.

rj OgHa yeHa He MOXET YA0ENeTE0DUTE BCEM

Ha priskax ¢ Goratem pazHoobpazeem rubcoe ueso0BpaI0BAHKE MOKET NOMOHE MAKCHMUIMDOBETE LEMHOCTE NP0~
OVELAW M PA3MER PHHEA.

a) fenuTeck WHEOPMALXEA

FPaH¥ApYATE NyYWHe Npogaxd, ueHy, ozops. MpoapadsocTe NOMOTaaT 33808EATs QoBSpHE G2cnnarHo.

g) OoespAdTe peiHEY QenaTe Bawy padoTy

Ha phiskax ¢ MankM BCCOpTHMEHTOM HEOBXOQHMO FA0ETE, 4T NPOAETE. Ha pRIHESE ¢ BONEWHM ACCOPTHMEHTOM
MOMHD PRIMECTHTE BCE, YTO 80Tk, W HAGNKAATE 38 TEM, YTC NPOWCKOONT.

CyWeCTEY 0T AEA MAEHHXNPHHUANG, KOTOpHE HEoBX00MM0 UMETE B BHAY, UMEA Beno ¢ BMIHECoM, NOLHHHAK WHM-
CA pacnpedensHin dgNHHH0ID XBOCTan!

- CAENaATE QOCTYNHLIM BCS. 4TO MOKETE]

- NOMOTATE NOGAM HEATH 3TO.

Ha pucyHEe B.3 NpeacTaaned CTATHETHHECKMA CMBICN sANWHHOMDS XBOCTax

\\""‘---..._

-H__

PucyHok B.3 — CTaTHCTHHECKWA CMBICN s ANWHHOMD X80CTa%

CTATHCTHYSCHHA CMEICH KOHUENUWK «ONAHHOMND XECCTES I3HN0YAETCA B TOM, 4T0 XBOCT CTEHOBMTCA Sonswe W
ON@HHE S HE HOBEX PRHKAY (KpMBaA b}, MHsImE CNOBEMKE, B TO BpEMA K3K TPAOMLUHOHHEIE NPOSABLLE COCRER0TRYHBAM TCR
#a ofinacTi B Nes0d YacTH rpaduka, MHTEpHET-MEMG3MHE OCYLECTENAKRT Gonbwe Nnpodas & oBNacT cnpaea.

TepsmuH «QN#HHEIA XBOCTs GOCTATOMHO OBEHG WCNOMBIYETCA B HEKOTOPHXE CTATHMCTWMELKAX DECIpEgeneHWRE.
B TasEMx pacnpeQenaH@AL 38 BelCORDHACTOTHE MM (HNH Bl COEOEMNNATYAHSIMA ) NEOABME HEAMKA CoBaTHA CcNagysT HUako-
HECTOTHEE [MNH HHIEOAMNNHTYOHEE ) NPoABNEHAA Co06 THE, KOTOPEE SCUHMNTOTHYECKY yMesbwanTed, CobfuiTHR Ha yaa-
NEHHOM KOHYE XBOCTE MMEHT 04 HE HH3KYH BEPOATHOCTE HECTYNNEHMA.

HEE NpaEWNO, 4NA TakKX pRCApeLened Wil BonelWMHCTES cNyvaes (Gones Yau NONOBMHA, 8 TAE NPHMEHRETCA JAK0H
NapeaTto — B0 %) npeoaMToA Ha nepewe 20 % nosnydd pacnpegenadsn. HeoBuYHEIM B B8HHLIX DACNpefenaHUAL AENa-
BTCA To, 4To HakBonee YacTo BeTpedawmecs 20 % nozMynd npegcTaenflnT cofon Medes ver 50 % Boex No3dUWA KNk
CNYYESE, UMK, ODYTAMK CNOBEMH, MEHes BCTRpeuanwKacA B0 % noswyxid npegeTaenAnTea Gonee asasuumsime B obwei
COBOKYNMHOCTA NpEgmoseH R

B.6.1 HoBbld BHA pacnpegeneHdn E3aMeH 38KoHa Napero

B 2006 r. Seino 00Hapysess, 4To, 38 CHST IHAYNTENEHOMD CHUMSHHA PACKOO0E HA NOWCE HEoBX0OWMOM NPoOYKLHA,
HHEO PMAUMCHHEE TaxHONONEM B ofwem w MHTEDHET-PhiHKE B S8CTHOCTH MOMYT CYLWECTESHHD PACWHENTE JOCTYNHOCTE
NpogyHUsK, KoTopyio Geino TRYAHO HEBATH, MCNONBAYA TPEJWUMOIHHE S MBXEHWIMb] NOWCES, TEM CAMEIM oy LNWHAR XEOCT s
pacnpeneneHdA Npooas.

LeHoBee pACHPpEgen edMA ANA METepHeT-8HAN0E PACNPOCTRAHEHUA ABMNAD TEA SHAYHTENEHD MEHES CHOHUSHTRH-
POEAHHERMKA NO CRPABHEHHKD G TPRAMUAOHHEMW KEHANAMHA. & NoToMY NpadELAn 20080, onTAMANEHD NOOXOAALIWA ONA pac-
NpegenesyA NPOgas NpOgYELMEY MO KATANDXHEM KAHENAM PACNPOCTREHEHMA, 4nAa MHTepHeT-kaHanos nonkses GuTe
FAMEHEH HOBRIM COOTHOWEHWEM 2B/72, ¢ 1em, 4Tofie COOTERTCTEOBATE DACNpESSNEHUD NPOOEH NPOSYELHK NOCpen-
CTEOM 3TOM K3HANa. PasnAga B pe3yneTATE HAMEHEHNWA DECNPSAENSHHA NPOGEH ABNASTCA BECEMA SHAMMTENEHOM.

B.8.2 Cnpoc W NpegnoKeH WA

Hnipyeas M DEKTOpaMM, E0TOPLIE ONPENSNANT, WMEaT MM PECNpedenaHie Npodas «Bones QNUHHBR XBOCTS .
ABMAKTEA CTOWMOCTH WHESHTAQHOND ¥PAHEHWA W PACAPOCTREHEHHA (pacnpefenadwa). 08 CTOMMOCTE WHESHTAPHOTD
APAHEHMA W PACNPOCTREHEHWA HESHEYMTENLHL], CTAHOBUTCR SHOHOMEHSCKA ONPABAAHHON NPOOENEA OTHOCHTENEHD HENO-
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NYNAPHLIE NPOAYETOE, OQHAKD, KOTQE 3ATPATE HE XpaqHeHHe @ pacnpeleneHie BECOXH, TONERD Haubonee nonynAgHe g
NPOOYETE MMEHT WAHT BeiTh NECOEHHEIMA.

Mpuwep — TpaduyUoHHEID MEEEIUH PO apeHde EUHO P UALMOE SEHY M IEH C2PaHUYYEEME NPOCM DAHEME A
AR MONOK, HE8 ROMOPE X CKAaAUPYRMER PUNLMEB!, MOCKROMLKY 38 HUX npusedumc ARamMums Sonswwe Haknad-
Hiude pacxodel] ymofb! WAKCUMUIUPOBEME CE0M NPUSLIAE, OH JoONMEH XPEHUME MONBKD CAMBIE NOANYARDHBIE
duneMel, Ymols He JAHUMEME MECMAa MARND venonssiyerol npodyryued. Budeonporam vepes: HEMEpHEM He
mpefyem makux pacxodos dAA XPAHEHUA, 8 NOMOMY XPAHUMECH MOZYM KEK NOMYAADHENE, MK U HENOAYAADHBIE
L TTE PN

B.8.3 Cern w cooBwecTea

CoofwecTes KNHEHTOE, NONE30BETENEA ¥ HEBONEIW WY KOMNEHWA, KOTORRIE NON3OSKT B QN#HHYH ofnacTe pacnpe-
AENEHHA, MOTYT COBMECTHD BRNONHATE LEnsid pAg pafoT. K TAKHM HOB:IM NPOWIE0METEEHHEIM MOOENAM OTHOCATCR:

- MOAENs PAEHOYPOEHEBEIX {PEer-10-peer) COTRYAHRYA 0 W WX FRYNN, KOTOREIS NPOMIECAAT OTHDLITOE NPCTPAMMHOE
ofiecneqsHMe WNKM COA030T NEoAYETe, nogodHee Bukuneanes;

- MOAENs EONNSKTUBHEX MCTOMHMHOR {CrowdSourcing, korna KoMnaH#A passewast pabore B Gonewol rpynne
PEHOUHE MTPOKOE. MCNONE3YA COBMECTHYH OHNARH-NNaThopMy,

- MOAENE HONNEKTHBHOMD HAAME (Crowd Casling), KOTOPH A 3EXNIDHEETCR B COZ0EH WA CETH NONL30BATENE@ W BETHEH-
JEL WA MX HE PELLEHWE 33084, LENLE KOTOPEX ABNASTER PACLL WDEHHE BHY TPEHHEMD KPYTOI0ME WIW MHHEGEI LMD HELIX AOER;

- MOAENs pABoTH, KOTORYH BEINOMHADT NMUAE, WMEDWHE HEKOTORYH OBWHOCTE W HEPBIHOYHEE CETH.

B84 MNpuuepe Guinec-monenead. KOHEYPEHTHOR BOIAEACTERE

Mepen TEM K8K «ANMHEHEIR XBOCT: HEMMHEET palioTaTe, NPeONAras TCA, KAK NPAEWNO, TONBKD CEMEE NONYNADHEE
npoOykTe . KOrna cToMMocTe 38NEC0E, XPEHEHWA W PACNPOCTRPEHEHRA NAO3ET, CTEHOEUTCR AOCTYNHEIM Bones WHpordi
BCCOPTHMMEHT NPOOYKLME. 3TO MOHET, B CEOID OYEPEdk, NPHEECTH K CHUKEHHK CNPOCa HA HEXGone.e NONYNAPHEIE NPAYE-
Tel. Hanpumep, Baf-CoOQEpHAEHWE NPEANPUATHA C WHAPODKMM OXBAETOM, TakHX kax Y ahoo! unn CHMET, MoxeT 0Ea3aTech Nog
Yrpoaoi no npAYsMHe pocta Hefonewny 2e8-calToR, CPHEHTHROEAHHEE HA HHLU W © KOHKPETHE M COgepEaHwen, i ofpauye-
HHME K 3TOMY COAEDWEHWD Gonee NpegnoUTUTENLHO, YEM K SHANOTWYHEIM KRYTIHEM CA@ETaM.

KOHEYPEHTHEE YIPO36 OT TAXMY HMW CHAMAKNTCA BCNeCTEME PACKONOR H3 M COZABHME W NOAOEMHEHNE, 8 TAKHE
BCNEOCTEWE TOMD, 4TO 3T0 TREByaT 0T NONs3cBaTENeA OTENEHNESHHA GonsWwore konwwecTea HeBonewnx eel-cadTos. Ho
STH (DEETORE, B CEOM O4EpE0s, TAKEE MOryT BhiTh CHUMEHE 38 cHeT pa3paloTis NpOCTorD W ABWEBOND NPOTPEMMHOND
ofiecneqsHMA ANA TEKWX CAMTOB W 38 CYET PRCNPOCTPAHEHMA NPOrpaMMHOrD MHcTpyMedTa RES (Rich Site Summary),
npeacTaenAowero cobfod cemeicTan XML-hopMATOE, NPEOHB3HENEHHEX ONA ONACEHWA NEHT HOBOCTEA, BHOHCOE CTE-
Ted, MaMeHeHHA B Gnorax u 1. n.

B.8.5 MHTEpHET-EOMNEH WA

HekoTopeie #3 HawBones yenewHsX MHTepHET-ROMNAHWA WCNONE30BANA « ANWHHE N XBOCT &, K8K H3CTE CBOSA Gua-
HEC-CTRATErHE [HENPUMED, TAKHE KPYNHBIS KMNEHEW, kak eBay (aykunod), Yahoo! u Google (eef-nodcr), Amazon (pos-
HWYHARA TOproana), v iTunes Store (Myasiga), 8 Takke HeBonswne WHTESpHET KOMNaH®W, Takse kak Audible (ByOHOEHEIA) W
LoveFiim [npokaT BMie0dMneMos ). 310 UAd poELIS NPONEEYK, KOTOPEE HE HMEKT NPE1ENEHEIX HIOSPHEE, KOTODE S DHa-
IEIBRHIT TOM KD OHNARH-YCIYIM, B OTNHHEE 0T NPOOSE LUOE @ WIMHSCckol NPOAYELM P, KOTOPE E MMEKT @MECHPOBEHHEIE OTPE-
HHMHEHWR ONA CECER NPOOyKLMA.

B.86 Buaeo- M MHOTONONBIOBATENLCEWE HHTE PHET-UIPEI

MpuHATHE BMIE0MTD U MHOTONONE30BETENECHME OHNEAH-WID B KEYECTEE RHCTRPYMeHToR obpasoaaHna @ oByueHua
AAN0 HEYAND NPORBNSHMED € 0NAHHOMD XB0cTas B AaHHoR ofinacTn. 32TPaTe HE MOOWGHEE LMD WIPH SHEYUTENEHD MEHb-
e, 4eM CTOMMOCTE Co3aaHMA ccobeiy yuedswx npunoxeH i, HENPHMED Takue, k3K oByyerue B GHIHECE, EDMMERYECRHA
NoneT ¥ BOEHHAA MUCCHA. 3TO NPUEEND & NOHMMAHKK, 4TO CCHOBAHHEIS HE Wrpax 08y s Kne YyoTPOHCTES M CHMYNATO PRI
CMOTYT CAENATE OOCTYNHEMH TEICAYE PEINWHHEX pabouss OnHCEHWA

BT MWEpOQHHAHCHPOBAHHE W MHKPOKDEQHTOBAHHE

BaHkoBckuA BHaHEC WCNONE3YeT MHTEpHET-TEXHONOrMA, 4Tolk OOCTWYE YEENHYSHWA YHCNa KNeeHToE. Heawlones
BAMHOE WIMEHEHWE B BW3HEC-MO0ENKA 38 CUET « ANWHHOM KB0CTa s Brano 0CYIWECTENEHD HEPES PAZN WY Hble @O PMEl BE3PE-
GoTok B 0ONACTH MAKDOMWHAHCHPOBAHHA.

BoTnHYne oT MHTEpHET-MATA3MHOE, MUERDMHE HCHPOBEHME ABNASTCA ABRCTEUTENEHD HAZKOTEXHONOMHH Hal M Gua-
HEecoM. Ero Uenk — NpeanoEuTs 04eHs HEBONsWWE KPEOWTEl (HWHE CPEOHErD) ONA NHKOER © HUZKMM YROBHEM JOXO0O008,
HOTOPEIE WIHOPHOYOTCA B DAMKAX TPAAWMYWOHHOrD BaskoBackoro Buasecs. BaHen, K0TOpsI8 CNENOBANKH 3TOW CTPATEIMK
NPoOEEW YCNYT, PACNONErADWRICcH B 0GNACTH HUZKOYACTOTHOMD « QNHHHOMND XBEOCTEY CEKTOPE, BEABUNM, 4TO 3T0 MOEET
CTETE BEMHOM HULWERA, KOTORYH GONT0 MTHORPWPOBANW noTpedu Tenscane Ganskm.

Mony4aTend Manwx KpeJMToE, K8K NPEEMNO, RENAKTCA OHMEHE XOPOLWHMMW NNETENSWWEAMA N0 KPEQHTEM, HECMOTRA
HE WX HECYWECTEYE LYHE KPEANTHRE MCTORWA. O HR TRKKE TOTOBE NNATHTE SONES BelCOKME NPOLEHTEL, SEM KNHEH T 0bkiu-
Horo GEHKS #NM BNESenELE KPESUTHEX KAPT. 3To W ecTe BUIHEC-MO0&NE, KOTOPEA UIPAET BEEEHYH POMNE S PEIEMTHH 3KOHD-
MUK,

B.0.8 MNoNe3oBATENH HHHOBALMWA

B COOTESTCTEMH C MOAENEE NONE30EATENLCKME WHHOBALUAWA, KOMNAHRW MOMYT DACCHMTEIEATE HA NONE30BETENER WX
NPOAYKLMK M yoayr, 4Tofb OHY COSNAanK 3HA4WTENEHYE YACTE MHHOBAUMOHHOM pafoTe 38 sux. Monb30BETENW XOTAT
MMETE NPOOYKLM K. BO8NTHROBAHHYH K WX Hy 8. KOMNaHEN MoryT Cnonb30EaTs WeNsE pAD WHCTPYMEHTOE, B TOM HHG-
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Ne WHTEPEKTUEH LY ¥ CCHOBEHHEX HE IHTERHET-TEXHONOMAX, NOIB0NAKWNAE D8TE CEOMM NONEICEATENAM EQIMOHHOCTE
BHMNONHEHWA WHHOBALWOHHOR paB0Thl, NONEAHOA ANA KOMOEHWH.

C y4ETOM YMEHLLEGHHA CTOMMOCTH HOMMYHHESUMA ¥ 00MeHa HHOOPMELHER (ND GHANOMMK © HWIKDH CTOMMOCTEED
APAHEHHA W PECNPOCTPAHEH WA B cnyyae MHTERHET-MAra3WHOE), #* ANMHHEA XBOCTS NONE30BATENECHHE MHHOBEUUA MOMET
npuclpecTy BaKHoe aHEYEHWE anA BuaHeca.

B.E.9 KynbTypHOE M NONMTHYECKOE BNWAHWE

« [ NMUHHBIR XBOCT # MOXET HAATH NpUMEHEHWE W B 0GNACTH KyNeTyPE W NonATUEW. B Tex oBnecTAx, roe BNETERHATH-
HbIE H30EPHEN MHEEHTAPHOTD XPEHEHHA W DECOPEAENEHY R BRECOR, NPOA8 TR Tonkko Hanlones NoNyNAPHE B NPOOYETE.
Ho TamM, rge pafoTaeT aqnuHHEA XBOCT:, CTAHOBKMTCA QOCTYNHOR W NPOOYEUWA Bonee MEHELIEND BRYCOBOMD QUANAI0HE W
noREnAeTeA Gonee WHPOKWA CNEXTE PAZNKYHLIX NoNL3ceaTenen. « ANHHHLE XEOCTs NPEOCCTEENAST BOIMONHOLTH ANA
PAINAYHEY NOCTAEWWKOE §NA BHEOPEHWA NPOAYELMA, 2asumanued ocolue MW 20 eces MHorooBpasuy KBTEropui.
10 cnocoficTEYeT OHBSPCHMEELHN NPOAYEUUK. 3TH NPOAYHTE OTEPE BT BRIMOMHOCTH AN NOCTAELYWEDE OQHOBRE-
MEHHD YO0ENETEORATE NOTpeSH0cTAM GONsILOrD YACNa Nnaen, 4To, coBCTEEHHD, M NPRBOSUT K YANHHEH WD s XBOCTORBOM
4yaCTU:. B cHTyauHAX, B0M0a NONYNARHOCTE B TEKYLHA MOMEHT ONPEgEnRAETCA HEWMEHEW UM ofWUM IHEMEHATENEM,
MOJENE & ANWHHOTD XEOCTEY MOMET NPMEECTH £ NOELILEHAK KYNLTYpHOTD ypoeHA B oBwecTee. BoaMoMHOCTH, KOTOPRIE
BOIHWEAKT BNAroOapA o QNWHHOMY EOCTY . CHNbH0 BNMARDT HA oBLBCTEEHH Y KYNETYPY. NOCKONEKY NOCTABWMWEN MONy-
HEKT HEOTPAHWHE HHEE BOIMOMHOCTH BECNe0cTEME BECKOHEYHOID KpaHEHUA W TPEB0BaHUA, E0TOpeie He MornM GuTe pea-
NHZ0BEHE 00 NOABNEHWA DAEHHOA EOHUENUWA. B KOHUE «QNWHHOMD ¥B0CTas, 0BpyHan GHIHec-MO0E Nk, OCHOBEHHAR HA
nony4esnE NpuiaaoyH0l cToMMOCTH (NpWBsnn), NepecTaeT cyWecTE0RaT. Baames 3Toro HaoBpeTae oA NPoaYELMA CHO-
pes AR CAMOBE PRMEHWA, 8 HE OSHEMHOR Burogsl. Takum oBpazom, « ANHHELIA XEOCTs OTEPHEaET BONBWOS NPOCTPaH-
CTED ANA TEOPHECTEA.

B.9 NpoekTHLI A MEHEO®MEHT [YNPEBEAGHWE MPOEKTAMM)

MoHaTHe «npoekTs 8 [B] onpegenAeTen K8K YHUKANEHE A HEB0D NpOYSCCOE, COCTOAWMWY U3 CROOPGHHMDOBAHHE X K
YNPEENASMEIX 38084 CHAMANEHOA W HOMEMHO R JATAMW, NPEANPHHATRIX AN A AOCTUMEHRA Yen k. JocTHREHWE YBNK NpoesTa
TpefyaT NoNy-eHHA PEIYNETATOR, COOTEETCTEYIW WX ONPaeNSHHLIM 3apaHes TREBoREHHAM, B TOM YWCNE OFPEHHHEHUA
HA NONYHEHHA PE3YNETATOR, TAKWX KAK BPEMA, 08HEIW @ QECYDoR.

Y¥MNpaEMNEHKE NPOSKTAMMK — 370!

- 0fNACcTe QEATENLHOCTH, B X048 KOTOPOW oNpedenADToA W AOCTUIEK TEA 4ETHME UENW NpOSKTa npH BanaHcHpoea-
Hil MeEay ofsemon palor, pecypcami [TEEMME K3k JSHEMM, TRYD, MATEQHANE, S3HEDIWA, NPOCTPEHCTES HAP. |, BREMEHEM.
KE4ECTAOM H DUCKAMH. KN04espiM PakTopoM YENEXE NPOEKTHIrD YNDAENEHAA ABNASTCA HANWYME HETHOMD 36PaHe e onpe-
JenNeHHOM NNaHa MMHAMKH3ALNAE PHCKOE W OTENOHEHWA 0T NNaHa, 3P eHTUEHOND YIPABNEHWA HAMEHEHHAMM (B OTNHYKE
OT NPOLECCHOrD, YHKUMOHANEHOrD YNPAENSHHA, YIPAENaHEA YROBHEM YOYr)

- COMBTEHWE HEYEH W WCEYCCTEA, HOTODEIE UCNONbAYITEA B NPOQEcCHOHANEHE X Chepax NpoekTa, 4Tofie co3gare
APOAYKET NPOSKTE, KOTOped Gb YOOBNETEOPMN MUCCHID NPOSKTE, NYTEM CPrAHW3AUMH HAJSWHOA HOMAHOE NPOSETA.
AN EKTHEHD COMSTAKILEA TEXHHYSCKHE W YNPEENSHYSCKHE METOOR, CO3AAET HAWBONBW Y YEHHOCTE H GEMOHCTRMDYET
AP EKTUEHEE DEAYNRTATEl patoTe.

MpogysTaMi npoekTa MoryT GeTs NpoaykEUHA NPELNPUATHA (DE3YNETATE HEYYHLIX W MEPKETHHIOEH X HCCNE Q0B
HUA, NPOSKTHO-KOHCTRYRTOPCHER W TR XHONOTHHECHER JO0KYMEHTEUHA HE HOBDE HAGeNKWe, paapafoTaHHER QNA 38K834MHE) W
PELEHWE PAZHEIX BHYTPEHHHE NPOMSE0ACTEE HHE X 330 8% {N0BL L EHME KAYECTEA NPOLYEYMH # 3 CheKTUBHOCTH ORr3HK3a-
WK TRYOE, ONTHMWIEUWA BHHAHCOERX NOTOKOB W T. 3.).

¥NpaeneHHWe NPOSKTEMM AENASTCA YACTEID CHCTEMEl MEHELHMEHTE NPEdNEUATARA,

MpuMEYaHHe— B oCHOBE COBPEMBHHE X METOLOE YIPAENEHHA NPEEETAMA NEXET METOQNEH CTRYRTYPHIALNRM
pafioT M ceTeBnro NNaHKpoBaHKMA, paapatoTadHue B kosue 50-% rogos XX sexa B CLWIA_

B.8.1 Knaccu4yeckan popMa TROHCTEEHHOR OrpaHHYeH HOCTH

TpORCTEEHHAR OIDAHWYEHHOCTE ONMCRIEAET BANAHE MEXAY COOEMMAEHHEM NPOEETA, CTOMMOCTER., BREMEHEM M
Ha4ecTEOM. MoHATHE KEHECcTED Buno A0SaENEHD NOIME, NO3ITOMY HIHAYENEHD OHA HE3LIBENACEL s TPOACTEEHHARA OTPEHK-
HEHHOCTRS.

KarToro TpefiyeT nofos HEYUHAHME NPOEKT JOMMEH NPOTEKATE W AOCTHIETE (DUHANE C yHETOM ONPEIENSHHR X OMpE-
HUMEHWA. KNBCCHHSCKA 3TH OFPEHHH EHWA ONPENENSHE £8K CON0EPEIHNE NPOEETS, BPEMA M CTORMOCTe. OHM TaKHE OTHO-
CATCR B TREYTONEHWEY YNPaENeHUR NPOEKTAME, [0E KEELAR 8ro cTOPCHE NPeacTaanseT arpaHuyeHne. MaMeHeHue ogHoM
CTOPOHE TREYroNLHWES BENWRET Ha ODYIHEe CTOPOHE. JancHedwes yTONHEHNE OTPEHHYEHHA BRAENWNG H3 COOEPHEHWA
KAYMECTED W GEACTENE, NPEEPATHE KA4ECTE0 B HETEEPTOE CPaHMYEHME,

OrpAHUYEHHOCTE BREMEHH ONPe0enfaeTcA EONMYSCcTECM OOCTYNHOMD BPEMEHN ONA 3EEEPW EHHA NpoekTa, Orpasu-
YEHHOCTE CTOMMOCTY onpegenaetca Bing=eTom, BRAENEHHE M ANA CCYIWEeCTENEHWA NpoekTa. OrpaHeYeHHOCTE COLe pRa-
HUA onpegenAsTcA Hafopom geAcTEMl, HeoOXoOWMEX ONA AOCTHMEHWA KOHEYHOTD PEIYNLTETA NPOEKTA. 3TH TP
OrPEHMYEHHOCTH YACTO CONEPHWHART MaxOy colol. MaMerenne cofepeadun NpoesTa 08kiMHE NPHBOAUT K HIMEHEH M
CPOKOE (BPEMEHN] M CTOMMOCTH. CEATEIE CRORM (EPEMA) MOTYT BR2EATE YEENHWYEHHE CTOMMOCTH M YMEHELEHKE COLE PXE-
WA HeGonewon GooMeT (CTONMOCTE] MOKMET BRAEATE YEENHUSHHE CPOKDE (BPEMEHH] U YMEHbLESHHE CONSPEaHHA.

MHOM nonxon & YNPAENEHHD NPOEKTAMY PACCMATPHEAET CNEyWWE TPM OrpaHEHSHHOCTAD (DUHAHCE, BREMA W
YENoEEYECcKHE pecypesl. MNpe HEoBXOQUMOCTH COEPATHTE CROKW [BREMA) MOMHO YEENWYATE HACNT JAHATEX NDOSR QN
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peweHna NpofineMe, 4T0 HENPEMEHHD NEPUEEGET K yEenuqYeHnh Biog=eTa (CTOMMOCTR). 38 c4eT Toro, 4Te aTE 384848
Gyper pewaTtscA GuicTpes, MoxsH0 M30emaTs pocTE BHOKETE, YMEHEIWER IATPATH HE PEEHYE BENWYMHY B NinBom opyrosm
CErMeHTe NpoeSKTa.

B.9.2 Ponu B npoekTe

Bo MHOTMX CYY3EAY B NPOSKTE BEAENAKT PONW 3AHEZIYUKE, HCNONHATENA (M WHOTOE WHESCTORE WNW CNOHCOPA).
Takde pond NoYTH BCERGA CYWECTAYET QNA BHEWHAX NPoesToR. JNA BHYTPEHHME NPOSKTOE TEKOE PE3AENEHUE BONEA TAK-
HE MENATENEHD C YeNsD NOERWEHNA 3O EXTHAHOCTH NPH PEZ1ENSHNE TRYOS W ONA YCTPEHEHWA KOH R NHETE HHTERECOR
NEW NpHEMES PE3yNsTATOR, GNPE0ENEHHA 30H 0TEETCTEEHHOLTH.

JaKazudK oNPeAenAeT UeNk ¥ OrPAHWYSHWA NPOSETE W &rd (IMHAHCHPOBEHWE. MICNONHUTENE BRINONHAST NDOSET
COMMACHD YTEEPHAEHHOMY NNEHY.

JaKE3YMKE HECET OTRETCTEAHHOCTL 38 NOCTAHOBKY UENEA M NONeIH0CTE PEAYNLTATA 4na noTpeBuTenA. LleHTpan9 aa-
UMel fyHRLWA 33K334MEE W YNpABNEHWEM NOPTHENR NPOEKTOE 3AHWMESTER NPOEKTHEA KOMATET. B CTROMTENEHEIX DRra-
HM3AWHAY JNA 3TOMD BEIOENADT CNEUMENEHYID CNyHby 80WHOMD 3EEE3HMKE .

B cnyyae YeTHOrD PRANENEHWA BONEA 33 KA 34 ME-HCNOMHMTENE LUENLE YNRAENEHAA NPOSKTOM AENAETCA cTaBunuwaa-
uMA pAGEOT M MAHMMUIELWA OTKNOHEHWA OT YTESQENEHHOTD 33K334MKOM NNaHa.

Ecni 33Ka3%HE W MCNONHWTENE HAXOORTCRA B PAIHE X OPraHMIALWAY, TO COCTAENAETCA OMOEOD HA MCTIONHEHRE NPO-
ekTE. [P MIMeHe MY TPEGOBEHNA 33KA34UEE MOXET BRTE NOONUCAHD GONCNHATENEHOE COTNE WEHWE K JON0S0DY B PEMLE X
OTRAHMHEHRA CYMMBPHOMD G OHETE NPOTpaMMEl NPOEKTOR, OrOB0PEHHESE OCHOEH M OOTOECROM.

Ons COrNBcoBaHWA NPOEKTE CHHTepecaM i BUIHBCAMACTO BEOOAT PONKM KYPaTopa {08sMHO OT MCNONHWTENA ) U WHOT-
AA CNOHCOPA (KYPAaTORE OT 3AKAIYMER), KOTOPEE WMEHT Hawlonewys oceegoMneHHocTe of WHTepecax GuzHeca, MMenT
Npaso YyTESMHXOSTE KNKOYEERIE M3MEBHEHHA B NPOSKTE.

B.9.3 Uens ynpagneHWA NPoEKTOM H YCNEWHOCTE NPOEKTA

YCNeWwHoCTE NPOEETE PEANMYHEM OBpE20M CLEHWBABTCA B PAIHEIY METOOUKA K. ¥ CNeWHOCTE MOKET pasHsim ofpa-
30M OUSHHBATLCA PAINAYHEMA YHMACTHHESME NDOEETA.

Fpynnsl OUEHOK YCNSWHOCTH!

- OPHEHTHPOBAHHEIS HE EOHTRAKT, HANPHMED TPAAWLUMOHHEE METOOGNOMMA, B TOM Yucne PMBOK: alpoest yone-
W EH, 8CNH BELINONHEH COMMACHD YTEEMKOSHHEIM KpRTEpWAM: oBtemy, cposy, saqecTays. TO BCTe NPOEKT YCNELWEH, BCNH
MCTNONHEH W 3BEQEIT OOTOEOD MEKY 38KA 34 HEOM W HCRONHUTENREM. [P 3TOM OUEHEE YENSWHOCTH B0WHBR K85 [NA 28Ea34H-
KA. TEK W ONA UCTGNHATENRA;

- OPMEHTHPOBAHHEIS HA 38K334MER, HaNpUMmep rdfiue meTogonorin SCRUM, SacTHyH0 ynpaEneHHe NPOrpamMmMa-
MW, HANPABENEHHOE HA QNUTENEHOS BEIBWMOQSHCTENE, 8 HE HE OOWH NPOEET/KOHTPAKT: «[MPOSKT YCNewWeH, 8CNM JBKE3HHE
YOOBNETEOpEH . OUEHKS YCNSWHOCTY PACCMATPUEASTCA B OCHOBHOM © TOMKW 3PEHHA 33KA34 KA,

- canascupoBaHHele, HEnpruep PRINCEZ [PRojects IN Controlled Enviconments 2): «Npoekr yonewed npn cba-
NAHCHPOBAHHOCTH NO KPAAHER MEDE N0 TPEM KATEropuAM — BU3HECE, OPMEHTALMWE HE NONEI0EATENA H TEXHONOTWYECKOA
3penocTy. B QaHHOM cny-8s JenaeTcA BEYEHT HE IWHAHCOBOA YONEWHOCTH NPOEKTE, YA0ENETEOREHHOCTH NONEI0EATE-
Med W DAIBMTHM (KOCEEHHAR NOME2E 4NA CAMOTD WCNONHATENA ).

Tak, HENPUMED, NPORKT, YNOXHBWARCA B COMMACORAHHLIE CPOKM W 3ATRATEI, HO HE DEYNHEWHACA N0 PE3YNETATAM
NpOEXTE [IBTPATH BEENMEN, PEIYNETAT HESKTYANEH K OROHYE HHI NP OEETA, 33K3 34 ME HE MOXET BOCNONEICEATLCA PE3YNETE-
TOM AT. N} Gy0eT yeneweH no TRaAMGHOHHON METORONOIMN, HO HE YCASWEH NO METOGONOTHH, OPHEHTHROEEHHOW HE 3EKE3-
U KA.

B uenoM MoMHO ONPESENATE LENs YIPEENSHMA NPOSKTAMK cRegyowse ofpazom:

sLlentr yNPEENEHWA NPORKTOM{EMY ] ABNAETCA QOCTHEEHHE 3EDAHEE ONPEOeNeHHE UENER NPH J8pEHEE H3BEC-
THLIX OFpAHUYEHUAX W UenecoDBpEIHOM HCNONEICEAHHN BOZMORHOCTER, PEATHPOBEHNE HaA pucErs . [awe Npy AoCTUHE-
HMM NOCTABMNEHHEX Uensd W ueneco0BpEIHOCTH W3MEHEHWH, NPOEKT MOMET HE COOTEETCTEOBETE OMWISHWAM
IEMHTERESCOBAHHE CTOPGH, 8 NOTOMY ENPOSKTEY C B E COXMM YPOBHEM HIMEHEHMA TREBYeToR YIpEENEHHE DHMELaHHAME,

Huxe, 8 Tabnuue B.1, npresieHsl NpOUSAYRH, MCNONBIYEMEE B PEMERE PAINAMHEIX METOAONOMHE NPOEKTHORD
MEHEOHMMEHTE.

Tainuue B1— I'lnnua.ﬂ.ypu. WEMONe3YeMEe B PASNWYHBIE METOOOMOTMAL NPOSKTHOMND MEeHaEMEHTE

MeTogonorda MNpousaypa ynpaaneHan

TpaguunoHsas | OnpegensH«e cpegsl NpOBEKTA.

METOAONOTHEA DopMyN4poE3HKE NROBETA.

MnasupoBaHue NPOSKTA.

TaxHH4ECHOS BRNONHEHWE NPOSKTE (38 UCKNKHEHMEM NNAHMPOEEHHA W KOHTRONA).
KoHTpONE HATG BRINONHEHAEM NPOSKTE

[ L] OnpegensHuie TReBOoaEHWA K NPOSKTY.

MOCTAHOEKS HBTHAX M GOCTRANME LUENEA.

BanaHCMpOEEHHE KOHEYPRPY DWW TREB08aHWA NO KAHECTEY, BOIMOMHOCTAM, BREMEHN W CTOWMOCTH.
AnanTayus cneUMbMEALMA, NNAM08 W NOAXON0E ONA HyKD ¥ NpoSnes paznn-Hmx
IAMHTEQBCOBAHHEX MWL,
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OxoRugrue madnuie 8.1

Merogonarus Mpausaypsl yNpaBnessa

IPMA CHCTEMHOE NPBOCTABNEHWE YNPEENSHHEA npoesTaMi IPMA

PRINCE2 Hasano npoekra (SU).

3anyck npoexTa (IP).

MNnasuposanwe nposkra (PL).

Ynpaenesme nposktom (DF).

KoHTpons cTagur (CS5).

KoHTpons rpadiy cTaaud (SB).

YNpagnesMe NPOMIBOGCTEOM NpoaykTs (MP).
Jasepuwasde nposkTa (CP).

Mpumesssne — Mpoude NpoUsaypsl (YNPEENSHWE EOMAHOOA, KOHTRAETE-
MM M T. M.} BEIHECEHE %33 PAMEWS METOOONOIMA M HA3EBANTCA & MHCTRYMEH TADH-
BM MEHEeLXepA nposkTas. HKpome TOMD, MeTOQONOMMA  PACCMATRHERET
#KOMNROHEHTH ®, EOTOPLIE COCTOAT WA GW3sec-nnaxa (business case), opraHWaa-
LMK, NN3HMPOEAHWA, YNEEBNSHNA PUCKAMMY, YIPAENEHWA KAMECTAOM, YIIPAENEHUE
KOHE WFYPEYMEH, SOHTRONA W YNDABNEHAA HIMEHEHHAAMA.

MeTtaaonorda  paspaBoTee  Npo- BeipaBoTea osuenyr#d (Envisioning).
reammeoro ofecnededns [Microsoft Mnasupoeanuwe (Flanning).

Solutions Framework {MSF)] Pazpaforea (Developing).
Crafunraauna [(Stabilizing).
Buenpedwe (Deploying)

B.09.4 Mnad ynpaenedHda NpoeEToM

MnaH ynpasnesWA AENAETCA OCHOBHEIM AOKYMEHTOM, © EOTOPOMD AONEEH HEYRHATECA N Bol npoakT. Mnad koppes-
THRYETCR B TEHMEHWE BCEr0 NPOEKTA.

B nnase ynpaensHKa npoekTOM QoA OsiTe oTpaMeHo:

- COOSPAEHME M TPEHWYL! TPOEKTE,

- KMHIYeELIe BCOEKTH NpOSKTa;

- nNnaHoesA Biog=eT npoekTa;

- NPeOnonoHEeHUA W OTPEHWHEH W

- TpefioBEHHA W CTAHOARTH.

B.9.5 MeTogonordm yNnpagneHHA NPOEKTAME

MeTtoaanarie PMI, chopmynsposa4Han 8 BRae cTadgapra PMBOK, Sa34pyeTon HE KOHLENWWA YNDEENEHWA NROSH-
TAMM HEPS3 TPYNNY CTAHAAPTHEIX NpoUueccos. OOHEKD NOCNenHAR BePCHA cTannapTa PMBOK oTpasaeT cyllecTBEHHY
HOPPEELMED METOOONOTHNY B CTOROHY WHTERAKTHBHEX METOOUK

MeTtoaonorka W URM (Unique Reliable Method), paspafaTelBanacs 4 OTTAMHEANECE C Tas, 4ToS6 B nofom npoey-
Te GLin rApaHTHPOBEH YCNex — LENA KNWEHTE QOCTHIHYTE B OTOE0PEHHLIA CROK, B PEMEEX onpedenedHoro Goaxeta v
Heofi0oMMElM KBHECTEOM, [NA PEANHIEUHA PAZHELX THNOE NPOEKTOR HCNONLEYETEA HEGOP PEINKYHLIX NROYSAYP, DOKY-
MEHTOE W TeXHONOMMA, Handones NnoOxonA LW ONA KOHEPETHOMD THNA NPOEKTE.

Mpogecc ynpaenesA npoerTamy TenSiep nomoraeT meHegsepaM NPOSKTOE YCNEWHD PYROECAWTE MPOEKTAMM
egcex ewaos. TenSiep npegnareeT NoOWAarcBsiA NOAX0H, HAYHHAKIWWECA © NPOCTEAWKE BEWER W 3EKEHYMBER WHACR
HACTOMNEKD HAOLEPEHHEIMW MPHEM MK, HECKONEED 3TO MOoKeT NoTpelosaTeoA ANA KOHEPETHOMD NPOEKTE, BEAYER wabno-
Hhl JOKYMEHTOE.

MeTtogonorua F2M (cea. [15]) BaavpyeToR B OPMEHTHROBEHHOCTH HE HA NPOSYET WKW NPOUESCH, 8 HA YNYYWeHHE
ORTAHM3EURN E PE3YNETATE EENONHEHWA NPOEKTOR. MHBIM@ CNOEAMK, METOAONOTAR ONHCHBAET, KEK HCNONB30BATE MONY-
HEHHEIA B DEIYNSTATE ERINOMNHEHRA NPOEKTOE ONKT GNA PRIEWTHA KOMOEHHA.

B.A0 Lenodka nodagneHHoN CTOMMSETH

Lienoyvsa cO3GaHMA CTOMMOCTH — 3TO MOHATHE W3 NPEKTHEY YN PEENeHRA BHIHBCOM, KOTOPOR BNEPER 8 NONYNARAZM-
paean & 1985 r. Maken MNoprep.

B.10.1 YpoBeHs opraHdazaymm

Leno4ss co3gaHna cToMmocTl {LCC] — aTo yenoyks MeponpMATHR, KOTOPEE BRNONHAST CPTaHM3aGUMA, paBoTa-
WaR B KOHEPETHOA OTPACAMW, SAA NONYYSHWA WK NPEg0CTAENSHWR WEHHAMD NPOOYETE N yonyre. Coaganse UCC ooywe-
CTENABTCA HE YpoEHE OWIHBC-S0WHUUE, 8 HE HA KOPNOPATHEHOM YDOEHE WNM yPOBHE Nogpasgensdun. Mpooyewwa
NpoXoAMT Y8pEd PEENHYMHEIE BHAb DEATENEHOCTH B UBN0-KS B YCTAHOBNEHHOM NOPADKE, MW KEMABA BW] AGATENLHOCTH
NPHEHOCHT B NROOYET OONONHUTENEHYH USHHOCTE. Lleno4y a nocne 4088 TENEHOCTH ABRTENEHOCTH BHOCWT B NpogyeT Gons-
we AofapcuHDM CTOMMOCTH, YEM CyMMA TEX He, HO HEIABMCHMBX BRADE A8ATENEHOLTH.
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Mpuwep — Paira anvaios. Pedka, Rax deRmeladocme, MOKNEM UMEME HUIKYH CMOoUMOCMEs, HO ama der-
mensHocms dofaanfem Sonkwe YEHHOCM U 8 KOHeYHBN npodyrm, NocKoNeNy Heolpalomannsi 0 8NME3 3HaYU-
MEnsHE MEHEE UEHEH, YEM 02DEHEHHEID GpLMAUaHMm.

Buok geATENEHOCTY PA30ENAKTCA HA B8 FPYNMNE OCHOBHLIE W NOA0BMHAE AN LHE BMORI DEATENEHOCTH (CM. pucy-
Hok B.4).

OCHOBHEI® BASE JEATENEHOCTH HENOCPESACTEEHHO KECAHTCA CO3AAHWA NPOAYETA MAW NOCTAEKN YCMYTA.

OHM arn«anT & cafia:

- BEOGHYH NOTHCTHEY — NONYY4eH@E OT NOCTEEWMAEDE, XPAHEHHE CHPEA W NOCNEgyH Wes 8ro HANPaENaH@we {pac-
negenenaH«e) Tyqa, rge oso seofonnmo;

- onepaydd — cHopEa WKW NPOMIB0GCTED FOTOBDTD HAGENNA WIW NOCTAELA YONYIH;

- BHEGOHYH NOTMCTHRY — XPAHEHWE # PECNPEABNSHHE MOTOBEE HAZEN M,

- BMBPKETAHN W NPOSAWA — ONEPALME, HAGSNEHHEE HE yHeXOeHMe KNHEHTA KYNHTe NPOAYET, BHNKYEA ueHooBpa-
30BEHHE, BRG0P LEHANE PACNPOCTREHEHMA W peEnasy;

- WENYyra — NoOGepHaHHe NPOOYETE HNW YNy W QNA KNHeHTOR NOCNS TOr, KK OHW WX KYNIHNA, BENKYEA YCTEHOBKY,
nocnenpogasios obon ywHBEHHE W DECCMOTPSHHE PeKNAMA LA,

MognepsqEa DA JEATENSHOCTE NOMOTEST YAYYLWWTE 5@ ekTHEHOCTE WM PE3YNETATHEHOCTE DCHOBHE X BMGOE
AEATENEHOCTH.

K HAM OTHOCRTCA:

- 3AKYNEA — NOLYNEE BoeX TOBEPOE, ChIPLA W YCNYr, HeobBx0 WMEX ANA CO30AHWA NPOOYETE UMK YENYIH (QeATenb-
HOCTH, COIO0EH WHWE CTOMMOETE |

- TEXHONOMWYBCKOE PAIBMTHE — HAY4HLIE KCCNSAOBEHWA, ABTOMATH3AUWA M DPYI0S UCNONLIOBEHWE TEXHONOTHA,
uTofel NOONSPWATE COALANWHE CTOMMOCTE QBATENEHOICTH,

- yNpEENSHHE NepCOHAN0M (MENOBSYSCKEMK pecypoamu} — Halop w otfop coTpyaHwkon, ofyuaHuMe, pRIBMTHE,
MOTUEALUMA W ONNaTa Uy padoTw;

- WHEPACTPYETYPA CPraHMIALWM — OpPraHW3IENHOHHER CTPYETYDE M KOHTRONE, hWHEHCH, 33K0HO0ATENEHHE BCNEK-
Thl QEATENEHOCTH W MHORM BYHWOHHER TEXHONOTHA.

-

LN vl

%
DcHOBHAA QeATENLHICTL

MNogoepsmeainwan
nBﬂTithHﬂﬂTh

Pucysok B.4 — CTpysTypa eM0oB SeATeEnsHoCTER oprasuasuny «noe MNoprepys

Tak#e MOEHD BEAENATE WeeTe Buanec-dysrigua LCC:

- HCCNEOoBEHWA M pailpadoTiu;

- EOHCTPYHPOBEHWE 0MIANH I'Ip-ﬂ\,l:l,]l'xLl.H M, YCAYT MW NPOLeccos;

- NMPOMIBOACTED;

- MAPKETHHT W NPOGAMA;

- PACNPEQENEHUHE;

- ofCAYHHBEHME KNHEHTOE.

B.10.2 feATeneHoCTA

Ueno4ka COZLAHWA CTOMMOCTH CNPEOSnNAST OCHOBHEIE BMAL] JEATENEHOCTH, AoH3BNAKNILKWE UEHHOCTE GPraH@IE-
LM, C TOMKM 3pEHAA ZaTeropuid. JeaTEneHOCTH, PACCMATPMEAEMEIE B PAMKEX NPOUSCCA CO3NAHHA QAHHIMD NPOayE-
TE/YCNYMH B GEnoM, MOXHD TAKHE DAINENATE HE B3 OCHOBHEX HAB0pa DEeATENEHOCTH.
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B.10.3 ®uiKyYecHoe/TPAOWUMOHHOE HIMEHEHHE CTOMMOCTH

M MO¥HO PACCMATRMEAT: KaK PMIWMECKWA MWD OEATENEHOCTER, KOTOPEE Mal BRINONHASM B LENAY NobBbWEHWA
EAYECTEA NPOSYELMA YENYT. 3T AeATENEHOCTH PAIBHBANKCE C TEYEHKEM BDEMEHH C ONETOM N0ASA, KOTORE A oHe NpHo G-
paTaNK OT CEOMY DeN08s X KOHTAKTOE. [ocKonkeRy CTREMAEHHE NoNy-ATe Bonewyio npudeine HanpaanReT nobol GusHec,
npodeccuoHans (BiyuesHe e/HeoByYeHHBIE ] HCNONEAYIDT HE ONA OOCTHEEHHA 3THE USmai.

B.10.4 BupTyancHbie LENOYKH CO30AHAR CTOMMOCTH

MoRENEHKWE 3BTOMATHIMOOBAHHEX HOMNEOTEPHbY BA3HEC-CHCTEM B COBPEMEHHOM MUPS NPMBEENED K COBEPLEHHS
HOEGMY MOpMEOHTY PRIHOHHOTD NPOCTREHCTEA — prisosHoro MKT-npoctpadeTee. Kak w e nioboi gpyrod cBnacTy vocnons-
30EaHMA MKT, 30eck peanizoBaqa NonNsTHE NPAMEHHTE HAW Y G M3HY BCEY0 NDAKTHRY §NA CO308H WA YW dpoaorc smupa. Bes
BHOE QSATENEHOCTH, HME LW HE OTHOWSHHME K NPOUSCCaM (W IWYeCKnE LEN0HMEK COI0aHEA CTOWMOCTH, KOTOPRIS PEanHI0-
BAML B [EMKEX 3TOMND PRIKOMHOMD NPOCTRRHCTES, B oW MX YEPTAX MOKHO HAIBATE 6 BMPTYANEHE MU USNOYLaMHA CO308H WA
CTOMMOCTHE

HanpakTwee, HE CErOQHALI HHA 0B Hb, HE CYWECTEYET NDOTPeCCHEHON OPraHMIBLMA, KOTOPEA MOXET NOSBONKTE Cabe
QCTESATLORA NPMBEDMEHHOR KEKOA-NHED O0HO0A U3 ATHR USNOYEK CO308HWA CTOMMOCTH. OnA Toro, YTofk 0XBATHTE H A3H-
HECHDS W BHPTYANEHDS PHHOMHLIS NPOCTRAHCTES, OPFrEHWIALWA AONMHE DAIBEDHYTE CBOM NYYilHe NPaKTYEY B ofowme
HANPABNEHWAY GNA COARaHHA HEoOxoguMon WHEOPMALMA, HOTOPAR JaN&s MOMET BeiTh MCNONEIOBAHE ANA COIOAHWA
BRNYCKASMOA NPOLYHEEMMYCNYTH #nW pa3paloTl HoBsIX.

B.A0S KoMBMHMPOBAHHAR LENOYKE COINEHMA CTOHMOCTH

BarnAg Ha MAETPALY WeNoHEN COaGEHHMA CTOMMOCTH NOKAILBART, MTO BCTh PAL MecT 8 N foum GuaHec-npoyscoe, UTo-
Bl 30GEENTE UEHHOCTE MNH ¥NYHWATE NPOUECE, HTO 8 CEBOW O4ERE0E NPHBESET K 3KOHOM MM CRE0CTE M BPEMEHW NPH OGHO-
BPSMBHHOM MOBLIWEHHK NPOMIB0OHTENLHOCTH. OCHOBHAA WOSA, MO CyTH, AENAETCA XOPOWO M3BECTHOW CTapod
HEOHLUENLWEH HCNONLI0EAHWA BXOOALEA KHEOPMAL WM, KaKWM el HW Bkl 8 WOTOMHUK.

OprandaauuwosHsie LCC aenanrca 4EcTes: Bonsworo noToks qeATensHoCcTed, koTope e NopTep HAZEAN CHCTEMODR
YeHHOCTeW. CUCTEMA LEHHOCTER, MNH NPOMIB0gCcTESHHEE LCC | BrniouanT & cefA NOCTEB WMKCE, KOTopse ofacneuueanT
Bx00kl, HeoBxonMMEle ANA OPraHWasLMK, BMecTe Cnx colicTeer ey LUCC. Nocne Toro, k3K ApMa co3gasT NnpodysT, aTE
MPOSYKTE NPOXOGAT YBPE3 LENOYKR QUCTPABETOPOE (KOTOpRIE TAKKE WMAIDT CB0M cofcTRaHsae LICC), HE BCaM NyTH €
noTpefureno. Boe YACTH 3THX UBNOYEE BKNKYEHL B CTOMMOCTE CHCTEME. [INA QOCTHHEHUA M NOS A8 PEAHUA KOHKYPEHTHO-
0 NEEMMYLSCTES W HTolE NOgJep=aTe 3TO NPEMMYWBCTES C NOMOLW B MHORMELHOHHE X TEXHONOMWE, OPrad|3aumna
DOMMHE NOHWMATE KER4LIR KOMNOHEHT 3TOH CHCTEMEl UEHHOCTEN.

B.10.6 NMNporHzeoACTEEHHBIR YPOBEHE

MpowaeogcTeexsHan WCC ApnaeTeA eInyecEHs NPeOcTARNSHHEM PAINMYHEIX NPOUSCCOR, KOTORE S YYACTEYOT B
NpoOWIEOOCTEE TORADOE (M OK33AHHH YONYr), HEYMHER © CHIPEA @ JIAKEHYHEARA OTTPYHEHHOR NDOSYELURSR [TEKHE HIBBCTHOW
HAK LEN0MKS NOCTAROK]. 3T0 NPEOCTAENAH®E OCHOBAHO HA NOHATUM oBaBNesHOR CTOMMOCTH (YBHHOCTH ) HA YPOBHE CEA-
ze@. Cymma goBaEneHHE X CTOMMOCTEA HA YpOBHE cEA3ed nasT ofwyw JoGaBneHHYD CTOMMOCTE.

B.10.T BamHOCTE

OcHopa UCC BmcTpo pacnpocTRaHMNacs Q0 Nepefobsls pylexed MEHEQEMEHTA KEE MOWHER SHENUTHYSCERR
MHECTRYMEHT CTRATEMHYECHOrD NNEHHPoEaHHA. MPpOCcTan KOHUENUWA NOTOKOE LEHHOCTER M MEXEYHELMOHENbHEIR NPOYECE
MMENA JOCTATOYHBIN yonex B HEvane 1900-x rogoa.

HKosugnukwa LCG Beina paRcllEpeHE 38 Npefens OTAENsHEX E0MNaduA. OHe MoweT OsiTe NPMMEHEHE ONA Genod
WENouYE NOCTAROHK W pACNpedanemHHs caTaed. MoCTAEKS CMell BHHON NPOOYELWE 4 YCNYT KoOHeYHoMY noTpefuTeno Mobu-
NA3YET PAINHYHEE SEOHOMANECEME DEETOpE, KAXOLIE W3 K0TopeX ynpaenaeT cofcTeerHoi UCC. B npoMp WNEeHHOCTH,
rOE WHAOKD CHHXPOHW3W POBAHE BIAMMOSEACTEWA ATHX MECTHE N USNOHYSE, O340 TCA PRCLLWPEHHEE USNOYEM, ADCTHIEK-
wHe rnofanssore ypoeHA. MNoprepHaisen a7y Bonsw Yo ofse uHeHHy 0 cHcTery LLCC acHcTeMon UBHHOCTER s, CHCTEME
YeHHOCTER BENoYasT & LCC soMnasdi NOCTAEWME0E (M, COOTESTCTEEHHO, WE cofCTEEHHEX NOCTABWWKOR ), CAMY KOMNA-
HHID, KOMMEHWK KEHENA PACNPEOeNSHHA ¥ KOMNaHNE-NpHolpaTaTEN® (U, NO-BRZUMOMY, PECTPOCTPAHASTCA HE NOKYNATE-
Nl WX NpoOYELWE).

DHECEYWA UEHHOCTH, chopMupoeanson LCC, ABNRETCR HOBLIM NOGXO00M, WCNONB30BAHH M MHOMEMY CTRATEIHA-
MK MEHEARMEHTA. HENpMMEp, NPOWIB0GHWTENL MOKET TPeBOoBETE OT CEOMX NOCTABW HKOE ReTaned, 1Tobu onl SuinK pac-
nonoseHsl BEnMan ero clopoyHoro 388058 ONA MMHAMM3EUHN TREHCNOPTHEE PECKOA0E. 38 CHeT nonyHeHna n oGpaloTim
HHEOpMAUNAE, NocTynawwed no aced LEC, kaMnNadny MoryT NonsTaTecA ofodTH nocpedHHRoE, CO30888A HOBRE Gua-
HEC-MOo0end, NEBo OPYriMY NYTAMK YNy W HTE CACTEMY LEHHOCTH.

B.11 Beb 2.0

Beld 2.0 {onpegenesie Tuma O'FPaing) — MeTodMEa NPOSKTHROEAHWA CUCTEM, KOTODEIE NYTEM YHETA CETEERY B33
HMOOEACTEMA CTAHOBATCR TEM Ny« e, den Bonelwe Nogen ide nonesyTeR. OcobfersocTei 2e8 2.0 AENASTCA NpHELKMD
MPHENEHSHWA NONEICEATENSA K HANOMHEHWE W MHEOTOKDATHOR BelBEpKE WHPOPMBUMOHHOND MaTepuana. Onpegenedune
Tima O'Pefing Hy#ABSTCA B yTOMHEH WA, TOBOPA «CTAHOBATCA MyMlUEs, MMENT B BMOY CKOPSE « CTAHOBRTCA NOMHEE: , TO
SCTh Pedb, KK NPAEWND, WOET O HANONHEHEKY MHEOPMALXER, DOHEKD BONPOCKH B8 HAOEMHOCTH, OCTOEEPHOCTH, 0fber-
TUEHOCTW HE PACCMATRMESHTCA.

Mo cyTd, TepMud Bel 2.0 0B03Ha4EST NPOSKTE W CEPEHXCK, SKTHEHD DA3EHEAEMEE ¥ Yy ULISE MBS CEMUME NONE30-
BaTENAMY [HanpHep, Gnord, wikl, COUMANEHEIE CETH W T.0.)
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Tuw O'Pelnu yealan noRanedne Goneworo SHena cadtog, ofee0MHEHHE X HEKDTOPE MK 06 WMsH NPMHURNEME, ©
ofwed TeHAEHUHER DEIBATHA HHTEpHET-cooliwecTaa, W HARZEAN 3T0 AEBNSHMe B2l 2.0, B NpOTHEOBEC acTapoMys gef 1.0,
HecMOTpA Ha T, 4T0 IHAYEHWE 3TOTD TEPMUHE 00 CHX NOp ABNAETCA NPE0METOM MHOFOYHENEHHLIX CNOPODE, TE HCCNEQOBA-
TENMW, KOTOPEIE NPUAHERT cyWecTEcBaHME Bel 2.0, BeI0enNA0T HECKONEKD OCHOBHE X BCNEETOR 3TOM AENEHHA. HeMHOro
nozwe Tum O'Peinu chopMyne@posan YacTe npusuMnoe ged 2.0, 3a npowegwes apema cthepa el 2.0 pacwHpunacs,
BEITECHAA TRAJWUMOHHLIE Bel-cepance, nonyHMawne HazeaH#e ged 1.0,

Bed 2.0 He ABNASTCR TEXHONOTHEA WNW EBEWM-TO ocobelM cTenem eefi-onzafsa. Qna onpegenesua CyYTH NOOX0OMT
onpegeneswe el 2.0 KAk KOMNNEKCHOTD NOAXOOE K CPTAHWZELWN, PEANWIALAE W nonepxEe Bed-pECYpoOB.

K udcny Havbones HABECTHE Y NPOABNEHAN KoHLenUMK B8 2.0 cnefysT OTHECTH CNeaysulHe.

B.11.1 CozpaHne seb-cnyad

Bef-cnywis — 3To NPOrpaMAME!, AOCTYN K KOTODRM OCYILECTENRETCA Yeped Bel (To ecTe npoTokan HTTPR), & ofsed
AAHHEIM W NPOMCXOAMT B @opMaTe XML wnu JSON, Mcnonsaya o0MH W3 Tpex sanBones pacnpocTREHEHHE X ApXHTEETY]-
HEE CTHNEA NPDSKTHROBAHMA NpMnoxesda: RPC, S0AP wne REST. B pesyneTare nporpadMios ofecneaysHme MoseT
MCNONE30B8ETE Baf-cnywbs EMECTO TOro, 4T006 CEMOCTOATENEHD PEANHI0EH BATE TpeByemMbll D yHKUKOHAN (HENpAMEP,
NPOEEPHWTE BEROEHHEIA B (DOpMY NOYTOELIR aapec). B oTnuuuwe oT oluyHbx QuHamuaeciuy BulnuoTes, Takal noaxoq
ofinanaser pAOoM NNOCoE.

Befi-cny#fa HAXDOKWTCA HA CEPESPEX KOMNAHMW, KOTOPAA a8 coagana. MosTomy B NE0A MOMEHT NONBI0EATENH
AOCTYNHA CAMEA CEEHAA BEDCHA ABHHE X ¥ 886y HE NpAX0IWTCA 3a80THTecA 0f 0BHOBNEHNAX W BBINACTHTENE HEIX MOLWHOC-
TR, Tpefyemux 4NA BENOAHEHHR ONEDaLHW.

MucTpysedTel gne pefoTtsl ¢ HTTF » XML ecTe B nofom COBPEMEHHOM A3sIKE NPOTPEMMHEPOEEHWA, NOATOMY
Eef-cnyxie Nnepexo0RT B PRIPAN NNATHORMORESE BN CHMBIX.

B.11.2 TexnonoruA Ajax

Asynchronous JavaScript and XML — noaxos £ NOCTPOSHHH NONE20BATENECHRE WHTEpMeRC0E Bef-NpUNosaHEA,
npuW KoToOpoM Befi-CTPAHWLA HE NEpE3ArDYHASTCA, 8 ACHHEPOHHD 3ATPYHEET HYEHEE NONLI0ESATEND AaHHLE. Monansao-
BAHME fjax CTAN0 HAMBONes NONYNABHO Nocne Toro, Kax Google HAYANE BKTHEHD WCNONSI0EATE B0 NPW CO3MAHEN CEOMX
cafToe, Takux ke Gmallk Google Maps. YacTo AjaX CUMTERT CHHOHMMOM 888 2.0, 4T coBeplaHHa Ha Tar. BeG 2.0 He npy-
Bf33H K KAHOW-TO O0HO0A TEXHONOMHNY KW HAB0 pY TEXHONOMHA, ©TEM HE yonexoMm ewe B 1908 1 B0IMOMHOCTE ACHHXPOHHOPD
ofiHOBENEHWA CTPAHMYL! yxe npegocTaenan Flash 4.

B.11.3 Bef-cHHOWHALMKA

OaHOEpEMEHHDE DACNPOCTPAHEHHE 3Y,0N0- M BMJE0AHEMOPMALMY HA PAINWYHE X CTPAEHULEY N« eefi-caATax, kak
NPaBWNo CEAIAHO C MCNONBI0BAHUEM TeXxHONorAl RSS wnu Atom. MpMHLKWN 33 KNKY3ETCA B PRCNPOCTPAHEH MK 3BTONDEBKOE
METEQHWANDE W CCEINOE HE HUX (HANPMMED, NOcnegHke cooBueHna dopysos W 7. n.). NepEOHEYENEHD 3T8 TEXHONOIMA
MCTNONE30BANACE HE HOBOCTHEX PECYPCEX W 8 GNorax, HO NOCTENEHHD CHEpa NPHEMEHEHEA DACIIADHECE.

B.11.4 CwmewsHse (mash-up)

Cepeuc mash-up (A0CN0BHEIR NEPEE00 — ACMEWEHWE ) — CEPEWUE, KOTOPLIR NOMHOCTEH WKW YHACTHHHD WCNONBIY-
BT H KAMECTEE MCTOMHUKOE WHEMODMALMKY OPYyrWe CEpEWCE , NPENOCTEENAA NONEIDBAETEND HOBYK DYHKYUOHANEHOCTE ANA
pafoTs. B peaynkTaTe TALOA CEQREMC MOMET CTEHOBNTECR TAKHE HOBGIM WCTOMHWEDM WHOOPMBYWKY ONA apyTHx mash-up
cepencoR. Takesm obpalom, ofpasyeTca ceTe IBEMCHME X CEPENCOE, WHTETPHPOBAHHEX APYT C APYTOM.

B.11.5 MeTHd (Terd)

MeTH# [TErM] — KNEYSBERIS CNOBE, ONWECHBSH LWE PECCMATRHEIEMEIA 08 berT NWEO0 OTHOCALME &rd K Keod-nHGo
HATErOPHY. 370 CEOEI0 POAA METEW, EOTOPLIE NPWCEAWERDTCA obberTy, 4ToBk ONpegenTe 8r0 MECTD CPegU OpyrHx ofb-
BETOE.

Mosenexsue 1 BLCTROE pACTPOCTRAREHWE BNOMOE TOME BNWCEIBEABTCA B KOHUSNUWW BeB 2.0, c0303088A T HAILIBAS-
MY £ PE0aKTUDYE MY NAYTHHY: (wrilable Web).

B.11.6 Couyman1iaunma cRATa

Mcnons3oBEHMe pazpaBoTok, KOTOPRE NOIBONAKT COZAAEATs cooBWACTEO (COUWENWIRLWA CAATOE)

BOSMOMHOCLTE MHOMEMJVANLHEX HACTPOEK CAATA ¥ CO3O8HME NMyMHOro patiodero NPOCTPAHCTES (NHYHBIE HaANs,
vaohpawesnn, Bnaec, Gnorw) NoNe30BETENA;

NOOLPEHWE, NOSASPEER W GOBSDME aKONNEKTHEHOMY PEIYMY S

COPEEHOEATENEHEG 3NEMEHT, PENYTALUMA MNHM KAPMA, KOTOPEE NOIBONRAKNT cooBlWecTey cAMOpEryNHPOBATECA W
CTEBMTE NONBICEATENAM JONCMHATENEHEIE LENW NPWCYTCTEMA HE CAATE.

B.11.7T HepoctaTew sed 2.0

Monsaceadxe sed 2.0 NnogpasyMEREET BRICOKYH CTENEHE IAEMCHMOCTH OT CEPBHCOE CTORPOHHAX HATCOTOEMTENER!

- 3EEMCMMOCTE CAATOR OT PELWEHAH CTOROHHME KOMNEHWA, 3BEMCHMOCTE KAMECTEA pafoTs CEpEXCA OT Ka4ecTEA
pEBOTE QEYIAE KOMMEH W

- cnafiea npucnocofinesHoCTE COBRPEMBHHORA MH PPECTRYETYRE K BaINOMNHEHWED CNOMHEX BEYUCNWTENEHE X 33084 B
Gpayaepe;

- YAIBMMOCTE HOHMWOEHUNANEHE X AAHHEE, XPEHMMEIX H3 CTOPOHHAY CEpERPaX, AMA 2N0YME L NEHHRKOR (WIB8CT-
HE! CNY4EM XML EHUA MWMHEE OBHHBIX NONs30BATENER, MACCOBRY BAMOMOE YHETHR X 38nscen Bnoroe);

- CEpbLEIHERLMM HeA0CTaTEOM CaATOR BEE 2.0, r0e KOHTEHT KACABTCA COLWANEHO-IHAYMME X BONDOCOE W 4O0NYCHE-
HOTCA NONs30BATENW MO0 NCEEO0HWMAMH W SHOHWMHD, BCE 481UE CTAHOEWTCR & 38TONNEHME BIROPORE (BHINUACKHEA TEp-
MUH BS-flooding ).
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DaKTHYLCKM CBAT anoxx ged 2.0, Ha NepBsIA B3MAL, WHTEPALTHESH U gpywenofed, nozaonaeT calA Nerko HACTPaK-
B2aTk. JAHEKD CBOP CTATHCTHHSCHNE JaHHEE O NONEI0EATENAK, @ NPEANOMTEHMAX H HTSPEeCcaX, NHYHDA HUIHH, KEPERpE,
EpYre OPYZIEA MOTYT NOMOYE BNEASNLYY CAATE MaHUNYNHP0EaTE Co0BLScTROM.

B.12 MeHeaxMeHT IHAHHA

MeHegHmMesT 3HaHHER (knowledge managemeant) — 370 CHCTEMATAYECKRE NPOUECCH, Bnaronapa KOTOPRIM CO34a-
ETCA, COEPAHAKTER, PRCNPEOENANTCA W NPHMEHRAK TCA GCHOBHEIE ANEMEHTH HHTENMEKTYERLHOMD KEANKTANA, Heodxoau-
MElE ANA YONexa OpraHM3Ian«H ] CTPATENMA, TRAHCGODMMPYIOLL 8R BCE BH 0L WHTENNELTYANEHE Y BETHEDE B B0Nes BhiCORy
NpOUIB0OMTENEHOETE, 30 HEKTHEHOCTE M HOBYH CTOMMOCTE.

B.12.1 3HaHMA

AHEHHUA HE TONBKS NPeOcTAENAKT coBofl CAMOCTORTENEHYD UEHHOCTE, HO ¥ NOPOEIE0T MYNETHNNWESTHEHLIG
M EKT N0 OTHOWEH MM & JPYTHM GEKTOREM NPoMEECACTER, BOIOEACTEYA HE YOOEaH: b AETHEHOCTH MX NDHMEHEHNA.
Taxus ofpazoM, 8 COBpEMAHHOA IKOHOMMKE MCTOMHMEDM EOHKYREHTHBIX NPEMMYLYSCTE CTAHOEWTCR HE BRIOOHAR PRIHOY-
HAR NOIMYWA, @ CNICHKHBIE ANA PENNWEEYA W ZHAHWA, TAKWE LK BKTHES ¥ cNocod wx paimeweHna. Mpu4am B UEHTDE BHMMA-
HMA HEXOOMTCA HE COZAAHME ZHAHHAR, 8 MX GEHEEHHE ¥ MCNONEIOEEHME B OPraHH@3aLnU.

MHEoprMaLHA H 3HEHWA, COCTABNADWKE CCHORY MHTENNELTYANEHOIS KANWTana, ofNaganT pRIoM CReyd B HYaCHRE
XEQAETERMCTHE B OTNEYHE OT DSHERHE X, NPHPOOHEIE, TPYDOEGIX M TEXHHYECEHY: PECYPCOE CPrAHHIELMHA:

- UEHHOCTE AHSHAA JBENHOYEETCR B ME W30 GHNMK, B TO BREMA K8 NPOYHE PECY PCE! CUSHHBEETCA MCX00A M3 NOHATHA
PEOKOCTH,

- B CTRYRTYpE CEBaCTOMMOCTH “MATEPHANWIOREHHOID 3HAHUWA S (HAYKOBMEME TOREPOE # yenyr ) npecBnanasaT TeH-
OeHUWA & HAKONNEHMK WA0EPHEER H3 HEYANEHO® CTEAMKH NPoOWIB0DNCTEE,

- MEEAY 3ATRETAMH ZHEHWA H3 BXo0e W oBbamMOM ZHAHHA HE BEXOOE HET IHAYHMOTD IKOHOMMNBCEDND COOTEST-
CTEMA.

B.12.2 Buaowl IHEAHMA

AHEBHHMA — 3TO CMECE OhOPMABHHOMD ONBITA, LEHHOCTEA, KOHTEKCTHOM MHMOPMALME W BIFNAGOE SKCNEpTA, £OTO-
pan 0E8T CEeMY ANA OUEHKR U 08 weJHHEHWA HOBOMND ONETA W MHPOpMALWA. B opraHnIauMAx oHE 3AYMECTYH NON30E0T He
TOMNEKD B GOKYMEHTE MNH SPEHMNHWLE, HO W B OPTAHHMIAUROHHES NPOUBOYPL, NPOUECCH, NPAKTHEY W HOPME .

Cnupans 3HEHAE — mMogens, ofeACHAK WERA, K3K NPH COZAAHWA HOBEX IHEHWA ABHEE M HEABHLIS SHEHWA B3AWMOLER-
CTEYST B Oprasviauns GNerogepn YeTeped NPOYSCCam Wi Npeofpa30BaHHAS

- COUWANHIELHN;

- BHCTEpHAMWIAE WK

- koMBMHWpOBAHEA;

- WHTEQHEMWIALUMA.

B npouscte coydanAZau«i NpoUCXoguT HeBepBansHEA Nepaaa-a GHDLITOND AHAHUA 0T 0OHAND YNEHA DPrEHY IaL NS
B OpYToMY, HANpUMMER, & NOMOWED HEGNHNAEHWA 0OHOMND YSN0BEEA 38 OPYriM. JECTERDHENWIBLKWA NpeacTaanaeT coliol
NpOLECE NPEEPALLEHHA CEPRITOND IHAHKA B ABHOE NDW N0 MOLWHE HeofsMHOMD ¥CNONE3A0BAHWA A3LIKE, DASNMYMHE X METAGOD
W BHANOrHiA. KoMBWHKMPOBEHWE — 3TO NEpANAYA REHEX, KOAWDHUWPOBEHHEX SHEHWA OT OQHOTD SEN0BSKS JpyroMy Npw®
MOMOLYH KHWM, TA38T, NeXU W, KOMNEK TEPHLIX TEXHONOTMA, 3 HHTEPHANKZAUWA — NPEERELIEHWE ABHOND IHAHWA B CEPBITYD
iopMy, HANPUMED, NOCPEACTEOM NPAKTHMECKGND BRINONHEHHEA KAKOR-TO QEATSALHOCTH.

OCHOBHMOE BHHMAHWE HeobX0dWMMO YOeNWTe HeOopMANMICEEHHOMY 3JHAHWK — NPESYYBCTEWK, NOHWMEHMWD,
DOFEQKAM, IMOLUMAM, nEeanau. [esHeA B0 3HAHWA NOIEONAST OPTAHWIALMH PEWATE MHOTWE BAMHES 3I30A4H, 38T BO3-
MOMHOCTE YEUAETE DHMpMY KEK HHECH OPTAHWIM, B HE KAK MawnHy AnA oBpafoTed MHEBopMaUme. B cBRAZW C 3THM cTpEMnE-
HWE MHOTHE COBDEMEHHEX OPrBHWIBLUMA NEPSESCTH HEABHLIE IHAHWA B IOpPMANWICEAHHBIE He GyQeT MMeTe Takoro
PEe3IyNeTATA, KAK B CAYMES CYWACTEOBAHMA 3THX IHAHWA B CEOEA NEpBEOHAYANEHOR hopMe.

B.12.3 Mogenb 3HAHWA

NnA eaEq0h @HPME XBREKTERHA CEOA MOOENE YIPABNEHWA IHEHHAMK, YHTHIBEDWAA CNewndMey QEATENEHOCTH,
MACWTaRR NPOMIBCACTES, GPrAHWIALHOHHEE 0COBEHHOCTH, KOPNOPATHEHY KYNLTYRY KoMNaH#EM. JAHAKD, BHE 33EBMCH-
MOCTH OT HENPABNEHHA ABWHEHMA HHDONMALWOHHEIX NOTOKGE, MEHEAMMEHT ZHAHWA AonEaH ol BCNeYMEETE KOHTRONE 38
QCYLYSCTENEHUEM B OPTEHMIAUMM CNEAYIKLWE NPOLECCOE.

MocnegoeaTenbHoe 4Y48pSA0BAHME YSTHPSX NPOUSCOOE — COUMANW3BUHA, SECTEQHANMIAUWA, EoMBHHALWA,
HHTEPHANW3AUMA — CO3OAST CNWPANL 3HAHWA. LLaHTpANEHAR 380348 MEHEQHEPOE, TAKAM 06palon. 33KNMYEETOR B TOM,
UToBe oBeCcnaudTE 3B AKTHEHOE BYHHLWOHWPOBAHKE 3TOR CNMpany. [INA 3aTors 8Ea0&H0 NOHATHE MO L8N H ODrEHH 3ALMH,
B KOTOPOA YNPERNEHWE NPOXSANT NYTe *M3 LEHTPE — BASQDX — BHM3s, [08 B uesTpe colfeiThil HEXOOATCA MEHEOMEepH
CPEAHerDs 3BeHA. VIMeHHD OHM RENAKTCA NPOB0OHWKAMHA HOEA MEXOY OTOREAHHEIMMA 0T DEENEHOCTH W BhbigE WIS L MW
Nopod WOSanWCTHMECKUWE KOHUANUWNA PYHOBOQUTENAMM BHICLUSID 3BEHE M NPUIBMNEHHOW, PYTHHHOA OEATENEHOCTRE:
PAQOBEX COTPYOHUKDE, KOTOPHIE 3TH KOHYSNUMM JONHHE DEENWI0ERIEATE.

Mowarseos NOCNEA0SETANEHDS NPAMEBHEHNS MOGENW SHAHM@ NOIBONAST:

- CO38AaTs HOERIS AHAHWA;

- WEMONEI0EETE WMEH WWECH JHAHWA NPY NPWHATUM DELIEHWA,

- BOMNMNOTHTE 3HAHWA 8 NPOOYKTAX M YCRyTax;

- NepefaTs CYIWACTEYMLUHWE SHAHMA W3 0OH0A YACTH OPTaHW3IALWK B OpYTYD;

- ofBCNedvsETe OOCTYN K HeofE0 MMM SHEHWAM, & TEEKS JALWTY 3HaHKA.
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B.12.4 Cucrema ynpasnedHHda JHAHHMR

CHCTEME YNREENEHWA SHAHWAMK — 3To HAGBOD NOBTORREMEE HA PEMYNAPHOA OCHOEBE YNPAENEHYECEME NDOUSIYP,
NPWIBAHHH X NOBRICHTE 3EHETHEHOCTE COOQRE, XPAHEHWA, PACNPOCTRAHEHHA W MCNONL30BAHWA UBHHOW WHEOpMALWY C
TOHKM 3PEHWA HOMNEHWN.

BhigenASTCA TPH OCHOBHEIX KOMNOHEHTA, BXOOALLHWE B COCTAE CHETEME YNDABNEHWA SHAHWA:

- HEMNOBEYECEHE;

- TEXHOMOTWYECKHE,

- OpPraHM3aUHOHHER.

KynbTypa ABNASTCA BAMHE AWM BCNEETOM B ChBpe IHEHMA, NOCKONLEY WMEHHD Y ENOBEYECHAA § BETOD [UEHHOCTH,
YPOBEHE CERZEM UMK H30NWEOBEHHOCTE B ORrEHMIALUAM) COZNEET WNHK DE3PYILEET CACTEMY YNDEENEHWA SHEHHAMK. Heno-
BEYECHHE BIEUMOGSRCTEMA W OTHOWEHWA HEPE QRO HESEBEK TCA #COUWENbHLIM KENWTANOM Y, AneeHToM ofwers kKANUTE-
na gHpME.

TesHONOrMA HE MOHET 0OHA PEIPEWHTE NPOSNEME IHBHUA MNH C03JaTe cpedy COMEHE IHAHMAME, XOTA W RBNASTCA
OMEHE BEHHEIM 3NEMEHTOM CUCTEME! YNPEENEHUA IHEHHAMM. [TPHMEHEH WE COBPEMEHH B A OPMAELWOHHE X TEXHONOMMA
HW B HOEM CAYMEE HE AON#HD YOTPAHATE HEOOX0AMME B SNEMEHTE OBRYHOID MEMAMYMHOCTHOMND oBWeHHA, BEOL WMBHHD
OHW BEnalT Npoueccs 0BMEHA SHEHWAMM B OPraHW3auMH Bones WHTEHCHAHLIMK. B CEATM C 3THM HeOBXoaHMO yEenATh
BHMMBHME HE TONLED MATEQHANLHO-TEXHMHECKDHA YACTH, HO W, MAEBHEM 0BPAI0M, OPrAHM3BLWOHHEIM MOMBHTEM.

CTpyKTYPa OPrEHMAAL HOHHLIX IHAHWA COCTOMT W3 NPAKTHYECENY, TEORSTHY BCHAY, CTRPATEMMMECKHE, KOMMEBDUSCHRE W
NEPOMIBOICTESHHEE 3HAHKA . DPraHWsayMa WIENeKaeT MHPOPMALWID, BeICTREHEAET YMOIAKNK YEHEA W TEHEpHDYET HOBHE
AHAHWA C WEAbH NOBE WAHWA KAYACTEE BhINYCKASME X MINENWA H OKAILIBABMBIX YON YT W, CNEQ0BATENLHD, KOHKYDEHTHOA
NOZAYMH D HEME . YIPEBNEHHE KAXALIM M3 NePEMHCNEHHL Y 3NEMEHTOR B COCTARE CHOTEMEl YNRAENEHWA SHAHWAMKA DCHO-
B&HO HA WCNONb3I0EAHUH YHE PACCMOTREHHEE NPOLECC0E — CO3AAHMM, XPAHEHWM, MCNONBIDEAHWM W PACNPOCTREHEHWH
IHAHMA B PAMKAX ODrAHWIZLHE.

Tariwm olpasoM, ¢ TOUKM 3DEHHA MEHELMMEHTE IHEHWA, CYTE DUPMEl IZKNHNYSETCA B 88 NOTEHYHANES COIGAHHA,
nepefayd, cofMpaH A BOBONHD, AHTEMPALWA W SKCNNYSTAUWH 3HAH WA KK BETHECE. B peayneTaTe w3 aHEHWA ofpasywTon
HOMMNETEHUNE, KOTOPE S, B CEOH OYERedk, CNYXaT OCHOBOM JNA CO3AAHWA NPOAYKTOR W yENYT, NPeanaraemeis fHpMoR Ha
priHEE. MHE MW CNOBSMA, yIPEENEHAE SHEHWAMK, MHTETREHPYA B cee MHOMecT B0 DEINWYHEIX JUCLANNKMH, TEEMY KEKYNpaR-
MEHWE NEPCOHEN0M, MAPKETHHT, 3KOHOMWKA, NCHXONOTHA W MHOOPMATHES, ABNAETCA TEXHONOrAEA XX BEKE, NO3BONAD-
Wwed opraHnzaymasm clecneuneaTe CEBOH KOHKYPEHTOCNOCOOHOCTE HA DEIHKE.

B.A12.5 Kniuesblie NOHATHA

CnWpans 3HEHWA — 3To MOGeNb, NPeAN0EaHHER GNA 00 bACHEHWA TOMD, KA ABHRIE W HERBHLIS 3HEHWA NP Co303-
HHAW [FBHEPALMA HOBOMD ) 3HAHWH BERWMOORRCTEYIOT B GpraHM3ayud Gnarofapa YeTel peM Npoyeccam W npeobpasceadnn
Mnui cnocofos noeegeHma.

OByYa W AACA DPrAHKIALMA — 3TOOPrAHWIBLMA, KO0TOPasA Co3gaeT, npuodperasT, NepegaeT W COXPAHABT SHAHHWA.
O Hambxo w aganTMEHD HIMEHASTCRA B OTEST HA HOELIS SHEH WA ¥ KOHTEECT CUTyaumns. B ofyyaowedcA opraHd3BLWM NBpCo-
HEM NOCTORHHD PACLUMPAGT CEOM BOZMOMHOCTH CO30AHUA PaIyNETATOR, € KOTOR M GHW HE CAMOM Gene CTREMATCA, B HER
CO3GAHT HOBLE WHPOROMACW TESHE B cnocofl MBIWNEHWA, B HER YMETCA TOMY, K3KHA00 HEeMGones ad derTHEHEIM ofpa-
30K NPOBEOONATE NPOUECC COBMBCTHOMD DOYUSHWA.

Ofyyamwesch coofUecTED — 3T0 HEPOPMANBHER FPYNNE Nioged, Ge3 NPMEAIKK ¥ ORTEHMIAUNOHHOA CTRYETYDE,
COBMECTHD OECYHOSH WAR NPUWHE NPEKTAKA, PE3NMWHHEIE BONPOGE WNHW HEBRIEA, 0 KOTOPEIX MPYNNE CTREMUTCR Nofonewe
YaHATE.

KapTa 3HaHMil — 370 NpoMecs WOeHTAMHEAUMH IHAHKA U YMeHUA, HeoDXoauMME A ANA NPOOEKA HNH BepafoTEmn
pELEHHA.

B.13 Pj' KOBOOGTED NO YCTOABLWEWCA NPAKTHEE BHELPEHWA CHCTEMbl MEHEORMEHTE IHAHHA

OpraHMaau s cTREMATCR yNYHWWTE CBOW NPOHIBOACTEEHHEE NOKEZETENA W cnOCOBHOCTE K WHHOBELUHWAM W BCE
Bonslle BHUMEHHA YOENADT METOOONOMHE MEHEQMMEHTE SHEHWA.

YCNeWwHos BHEDEHUE CHOTEME MEHEAHMEHTE 3HEHWA (CM3) B NpoH3BOACTERHH e CTRYKTYPE NPOMCEOAMT B NEQ-
By O ek BORTEHW3ALHMAX, KOTOPRE C O0CoBEIM BHHMAHWEM OTHOCATCR £ TAKMM BONPOCAM, KEKMBNOBEHE CHHE W Ky NETYP-
HEE BCMNeLTel, NEPCOHANBHAR MOTHBAUMA, WIMEHEHME METOLONOTMA MEHELKMEHTE, HOBEE W YNYHIWEHHEE
NPOMIB0ACTESHHEES NPOLECCH, 0G8CNeYMBANWME DEMEH SHAHWAMMY MEHOY CIEUMENHCTAMM, ENAEH LUMMA DESMMMHEIMH
AvcurnnaHasms, o6MeH tHhOopPMaUHe A 4 COTPYOHUYECTEO, B PRIYNETATE Y0 TEXHONOTMK PACCMATPUERNT KK ¢ PaACTED
ofecnedsHna W JERraTeNE NPOrpecca.

HecmoTpA HE 3T0, A0 HACTOAWEND BPEMEHH BOS YOCHNWA, HANPAANEHHEE HA PRWeHWe NpobneMsl COZAEHNA H BHED-
peHHA CM3 8 NpoM3E00CcTEEHHYS CRE0Y, CEOAMNACE, KEK NPESAND, K NPG0EWHEH W TEXHONOMAA, CEAIAHHEX C BHEOPEHS-
BM COBDEMEHHEX RHEIPMALMOHHEIX TEXHONOMWA, KOTOPR S CNecoBoTEYET PRWEHWD JaHHOR npobdnem .

Uensk HECTORLWErRD CTEHOAPTE ABNAETCA PACCMOTREHME Tex ofinacTed, KOTOPHE MO OB CTETE NPEOMETOM
oW Ky NOAXOA0E, YCTOABWEACA NPEKTHEMA UMW MHHUKMATABAMK No CTEHABRTHIALMY B BONEE WHPDOEDM OPTaHW3E UHOHHDM
KOHTEKETE, & TakMe 0BBCNeyeHme OCMEICAEHHEIMM W NONS3HEMA DYROBOIALMME NONOCHEHWAMY K3MNAHREA, YTO86 OHKH
MO BOCHONEI0EATEGA BOIMOHHOCTAMK B0 MEHE 3HEHA AMK B PEMEE 38 NPS0ENAMW CBOWE CPraHM3ELMOHHE X TPAH ML

MNono#eHs HACTOAWEMD CTAHASPTA NPHESNEHH B DOPME PYEOBOACTEE NO YCTOABWERCA NpakTHEE M3, onnceiBa -
Waro, KaK YENeWHD BHeaApTE CM3 B OpraHuIaL e W B “aM J8LNI0YENTCR NPEMMYILECTEA ABHHOMD BHeapeHHA. ocpea-
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CTEOM TAKOMD OPHEHTHROBAHHOID HE EYNETYRY OPrEHWIAUMA NOOX00a HECTOAW WA CTAHOAPRT NPMIBEH YOANWTE W OPYrHe,
fonee TEXHONOTHYSCHH OPWEHTHROBEHHEIE MHHUHATHES, KOTODKEE paspafaTelBEaN T HECTOALSE BPEMA KOMNaH®WKH W opra-
Hbl N0 CTEHAEPTHZAUAM. Ofuum peayneTaToM Y087 CYWECTERHHOE QONONHATENEHOE NPEMMYLLECTED ONA KOMOEHKA.

B.131 NpuMeHeHHe MEHEAMMEHTE IHAHMA

CHM3 npagHazHaqeHa anA ofecneqvedms oBWero NOHAMAHWA, JEMOMCTPALWA IHAMUMOCTH W OK83AHWA NOMOLLW
CPET3HH3IALWAM B 88 YCNewWHoM BHegpesnn. OcHoea CM3 onepasToR HA SMNWPMYECEWS WCCNEd0EAHWA ¥ NPAKTHYSCKNR
CMET B 3Tod 06NacTH, HAKONNEHHLIE 8 BEPONEACKAE W GPYrUX CTRPAHAX MUPA. B pEMEEX OCHOER PACCMOTPEHE Hanbones
BAMHBE INEMEHTE Nog o008 & CM3 ¢ yenkn NPEJoCTEENTE PEHIMEHOEUMH ANA BCEX THNOE OPrEHMIAUNE, CTREM AL MECH
YAYHLATE CBOM NOK33aTENH B pe3yNeTETE Gonee s eHTHEHOID YNPEENEHWA JHAHHAMM.

OnA ondcaddA cyTd npoueccos M3 npeeegeqs ONpeaaneHia NOHATHR  IHAHWAD U & MEHEQEMAEHTE 3HAHHA . Tap-
MHHE W ocnpegensd#n 8 ofnacTd M3 yocTaHoanedw 6 TOCT P 53894,

AHaHWe npegeTaenAeT cofol HEGOD JaHH biX W HHGOPMELKY {C TOYKM 3pEHWA HEKOTOROW ONPpeaanNeHHOH “HaIopMa-
YHOHHOR TEXHOMO MMM ). 3HAHKWE Takse BENNYEET PAINEYHE S £0MEBHWHALWE HOBOM TEXHONOMMM, NPOM3BOACTEEHHOMD ONETA,
AMOUMA, BEPOBAHWN, IHAMEHUA BENWYAHE, HO8H, HHTYMURY, NDSONLITETES, MOTUBAUWKE, CTMNEE 08y eHHA, OTHOWEHWA,
cnocofHOCTH QoERepATE, CNOCOBHOCTH PEWATE CNOXHEE NpoBnemMsl, OTHRRITOCTH, YMeHWA pABOTATE B KOMNBITEPHONW
CETH, KOMMYHMEABENEHOCTH, OTHOLWEHMA K PHCKY M HENKYWA OYXE NPEgNpRHAMATENCTES. MICNoNE308AHHE IHAHWA NPUED-
OHT K HAKONNSHMID LEHHEX BETHEO0R, ¥AYHLWaeT cNocoSHOCTE 08 ACTEOEATE M NPHHUMATE 3hheKTHEHLIS DEWEHUA. IHAHAS
MomeT GuTe ©OpMANHAOEAHHEM W HBEODMANMI0EAHHEM, HHAMBWOYANEHEM (NEQCOHANEHEM ] W KONMNEKTAEHEIM.

Mog M3 nogpasymesanT NNAHOB0S MNK TEKYWES NPOBELEHAE OTOENbHEIX MEPONPMATHR HNK HENPEPEI BHOE YNPEE-
NEHHE NPOLECCaME ONA YNYHLWEHAA HCNONEIDBEHWA CYIWBCTAYHL ML WNH CO30aHMA HOB R X MHAWEME VAN EH BIX MNH KEONNek-
TWEHE X PECYPCOR IHEHWA B UEBNAX NOBEWEHWA KOHKYPEHTOCNDCOBHOCTH NpeanpUATHA.

Takuu ofipazom, B oBLLEM NOHAMAHEKY «3HEHWED — 3TO COROKYNHOCTE HaHHEE @ MHGODMEUWK, KOTORAA JONGNHA-
STCA IKCMNEDTHEIM MHEHHEM, NPOHECCMOHANEHEIMW HEBEIKAMW W ONETOM, B PR3YNETATE YEM0 NOAENASTCA YSHHLIA 3KTHE,
HEOTOPEIA BO3MOMHO NPHMEHATE ONA OKE33HHA NOMOLW 8 NPXHATHA DEWEHKA . 3HAHWA MOTYT OsiTh TOYHBIMA HANK He op-
MANHIOEAHHBIMKA CMOBEAMA, HHAWEWOYENEHBIME WANW EONNSKTHEH EIMK.

CyecTEYHT TP HAaWBoNee 3HAURMEE KOMNOHEHTE, KOTODEE MOKHD BelQEndTs 8 ocxoee CM3.

1 POEYCMPOEEHHE BHHMAHWA HE NPOUIB0GCTEEHHON QEATENLHOCTH QONHHO BeiTe YeHTPOM NoGod MHALWETHER B
ofnacTi M3wnpegoraenate coBoA QONONHATENLHYID 3HEYMMOCTE OPrEHMAALWE, KOTOPEA MOXET, KEK NPABKA0, BENDYaTE
paapaboTey CTPATEMMK, MHHOBAUWE NPoAykTa {yonyrs) i paipadoTey, NPOMIBCACTED W QOCTAERY YCNYTW, NOOJepHEy pea-
NHZELAWK NpaayElnn M noTpefuTensai. 3Td npoyecce NPeAcTAENANT CoB0R BHYTPEHHWA 0PraHH3BUMOHHEIA KOHTEHET, B
EOTOPOM CO3A3ETCA W NDMMEHASTCR JHAHKWE O NPOOYETAX W YCNYTaY, NOTRESUTENAY WNM TEXHONOTMK.

2 MATe OCHOBHEIX BUOOE GEATANEHOCTH B OTHOWAHWKW IHEHWA BeiNW WEeHTUHUMpOBaHE KEE Haubones WHpoKD
MpHMBHAEMERIE. WOBHTHDHEBLMA, COZ0AHME, XpAHEHWE, CAMEH SHEHWAMK ® WX NpuMadeHue. OHKM npegcTasnrT coliok
BTOPOM KOMNOHEHT CCHOBK NOCPELCTECM HOPMUPOEAHMA S80MHDIO NPOYSCCE.

HacToAlwWe BHOLI QBATENEHOCTH PEANMIYIOTOR, KAK NPEBMNG, B NOGOepRey Gonee WADOKMY NPOMZE0ACTEEHHEX
npoueccod. My MHTErpEYMA W PE3YNETETUEHOCTE B PAMKSX OPrEHM3ALMK QONKHE NO408 PHWBEATECA HEobEoOMMEIMK METO-
OaMH W WHCTPYMSHTaMH M3,

3 Cpepctes ofecneyesdA NpeacTaanAmnmT cofBof TRETHA KOMNOGHEHT @ BENKNYAKNT JBS GCHORHEIS JONOMHADL HS
OpYr ApYTE KATETOpWE, HA3RIBAEMbIS NEPCOHANEHEMA W ODTEHM3AUAOHHEMW cnoCoBHOCTAMK 3HEHMA. 3TH cnocobsocTe
CcNefysT pECCMATPHEATE KAK CPEOCcTES ofacneusHnA QeATENEHOCTH B DTHOLWEHKW 3HEHWA.

MepcoHANEHEIE IHAHWA BKNOYAKT Take cnocofHocT, Kak aMbuyun, NpoeCcCHOHANEBHEE HABLIEH, NOBEOEHNE,
QMET, AHCTRYMEHTE W NYHKTYAAEHOCT, KOTOPEIS A0NKHE PE3EMEATECA HAE NBQCOHATNEHOM W TRYNNOE0M YROBHE OANA FTEHE-
PALMM YNyHLWEHWA HE DCHOBE YNPABMEHUA IHEHHAMA.

CIpraHd IBUHOHHEIMA CNoCOSHOCTAMMA K 3HEHWAM ABNADTOA CNOCOBHOCTH, KOTOPHE PYSOBOOHWTENM DONKHE BRA-
BWTE ANA ofecneYeHnA 3 e KTHEHOMD YNPABNE HA A AIHAHKAME B PAM K2X NPOLECC0E NOSRIWEHHA NPOMIECAHTENEHOCTH GO
CTOPOHE BHYTREHHMY Y YACTHHHOE (MEHEJEEPOE W paboume) ¥ BHEWHWE YHACTHHE0E {NOCTEBW WKGE W noTpaduTansd). 31o
GNpeAeneHMe 3a084YH, BRIEHUA W CTRATErMY, NPOEXTHROBEHWE NPOUSCCOE W GPraHWIBLWOHHEIE CTRYETYD, WIMEPEHHE,
MOHAMAHWE KYNETYRE, NPMMEHEHWE TEXHONOMMH W WHDPACTRYETY D H, B TAKHE DAIBHTHE KONNEKTHEHD JOCTYNHOMD SHAHWE
OpRraHM3aUMH, TO B0Th TAE H3 36 BAGMOrD AKTHES IHEHMA.

B.13.2 Npumenends CM3 Ha npakTHEe

HacToawnd CTEHABPT COJQepEUT NONOHEHNA, KOTOPEIE 0PraHW3aunin, 3BMHTEPSCOEAHHEE 8 MEHE LR MEHTE IHAHWA,
EYHOESOWTENW NPOEEKTOE W TREYNNE! N0 NPOSETY CM3 MOTYT HCNONE30EATE B RAYSCTES OCHOBE 4NA NEQBOHEYAN hHHKﬂﬂ-E!"}H-
OeHWd. EcnK JaHHaA OCHOEA NOMOHET OpradHdIaUumMamM B ADCTHEEHWH QB Wears NoHWMaHKA, YEAIEE W CNpEOenaHdEl Hanpaa-
NEHWA CEOME QERCTEMA, AIEHTHEWEALMY acnekToe CM3, OTHOCAWMKECR & ABHHOR OPFaHAIALNA, NOHAMAHNKE NP3EUNEHOR
EOMBWHELHHA 3TUX BCHEETORE, ONPeQEneHHH, KAKHE NpUeccsl NoOONEHEaT YNRagneHWH D @ NOHAMAHHKD METOQOE DA3EHTHA
CM3na CPFaHHIEUHWOHHOM HAHOWEMSYANEHOM YPOBHAX, B 3TOM CNY4Yae Heolizogumoots M3 0USBROHE W HECOMHEHHE,

ﬂDGIH}KEHHE ofWero NoOHAMAHEA B PaMESX rpyNNsl MO NECeETY CMAw FPYNNB MEHEQKMEHTE ABNABTCA SOHMM A3
NepBLX WATDE N3 WIMEHEHW D NPDYECCH MEHENEMEHTE, KOTORLIA BPraHW3ELWA GonHHA ﬂ-y‘.ﬂElT coenate anA Toro, 41obs
CTATe OPradWIaUmen, Gonee OpMEHTHPOBAHHOW HE 3HAHHA. DCHOES MOBET BRINONHATE PYHEUWK KOHTRPONBHOMD NEPEYHA,
afecneysyBANWEro HCKNEYeHHe Kakora-nubo APONYGEE W SHAZHBAKD WaN NoMOWE OpraHi3aydn B MAHWMHEZa0HA CNOMk-
HOCTH NOCPaqoTEOM YCTDAHEHHA SCNekTOR, BRINOORILIAY 38 pPaMEM ofinacTe 88 AEATENLHOCTH.
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(7]
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FykoBCACTED
HCOM 3K 2:2004

(ISQMEC Guide 2:2004})

FykoBOACTED
HCOM 3K T:19%94

(ISOMEC Gulde T:1884)
MCO 9001:2008
(IS0 9001:2008)
WEO S004:2008

(IS0 9004:2008)

MEO 140012004
(IS0 14001:2004)
WEO 14004:2004

(IS0 14004:2004 )

PyroBCACTED
MCOM 3K T22001

(ISONEC Gulde 72:2001)
WEO 215002012
(IS0 21500:2012)

Buénunorpadua
CTEHOAPTHIAUMWA W CEAZEHHAEA ¢ HEA JeATensHOCTE. DEWHE cnoBaps

(Standardization end related activitles — General vocabulary)

PyroEoAAWEE YE3IBHWA No paapaboTee CTEHASPTOR, NPWIOOHEIX ANA WCNONL3CEHAA
npW OUEHKE COOTESTCTEMA

(Guldelines for drafting of standards sultable for wse for conformity assessment)
CHOTEMBl MEHEHMEHTE KauecTEd. Tpelfosasua

(Quality management aystema — Requiremenis}

MeHEgKMEHT C LENLK JOCTHESHAA yCTOAYMEOMD yonexa oprasMiauns. Mogeog o noas-
LM MEHEOHMEHTA K3uasTaa

(Managing for the sustalned success of an organization — & quality managemeant
approach)

CHETEME IKONOTHWHECKOro MeHEe aMeHTa. TpefoBEaHNA U PYKOEOOCTED NO NPUMEHEHHID
{Environmental management aystems — Reguirements with guldance for use)
CHOTEMs SK0NOTHYECEON MeHegaMerTa. OBWWe pyYKOBOA AL WS YEATEHWA NO NPHHLUHK-
nam, cHoTemas W cnocobam ofecneyeHdun

(Envircnmental managemant aystams — General guldelines on principles, systams and
support technigues)

PyroeoaAwEe yHazaHuA no ofocHosasdi W pajpafoTie cTAHGAPTOE HA CHOTEMEI
MEHEAHMEHTS

(Guldelinzs for the justification and development of managemeant system standards)
PyHOBOACTEO N0 NPOBKTHOM Y MEHELHMEHTY

[Guldance on project manasgement)

ISOTAG 12 report 1o 150 TME on 150 2000750 14000 compatibikity

[10] «CrpaTterva ronyGore okeaHas, Yad Kum @ Pede MoGopH

[11] The study provided by APEC Technical assistance and training facility

[TATF) {which Is managed by US Agency for international Development (USAID)

[12] QupekTie WCOMAEK, vacTe 1, 2011 Mpoueaypel TEXHKYecKoR paBoTe

[13] OQupekTiew MCOMM3K, wacTe 2, 2011 Npae«na No cTRYETYRE M HENUCEHA 0 NPOSKTOE MEHAYHAPOAHE X CTAHAAPTOR

[14] «The Theory of Economic Developments, Joseph Aloks Schumpeter, 1934
[15] P2 Methodology, «A Guidebook of Project and Program Management for Enterprise Innovations.
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Knio4esse CNOBa: CHETEMB! MEHEOHMMEHTA, MHHOBALWY, MEHEI¥MEHT ANA WHHOBALUMOHHEIX clhep AeATenNk-

HOCTMW, MBHEIEMENT JHaHWA, CTEHOADTR HA CHCTEMY MEHEHMEHTA, MEHETHMEHT MHHOBALMOHHEX NPannpK-
ATKIA
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