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MNMpeaucnoBune

1 PABPABOTAH ®epepanbHbiM rocynapCTBEHHbIM BHOOXKETHbIM 00pazoBaTenbHbIM  yupexaeHUeM
BbICLIEro obpasoBaHus «HaumoHansHeIN nccnegoartensckiin yHusepcutet «M3U» (PrBEOY BO «HUNY M3 »)
coBmecTHo ¢ ObLepoccuiickoid obliecTBeHHOM opraHusaunen «Bcepoccuiickas opraHusauns kadectean
(BOK), Accouunauuein no ceptudukaumnm «Pycckuin peructp» (Accouunauus Pycckuin Peructp)

2 BHECEH TexHu4yecknMm kKoMUTETOM No ctaHaaptu3auun TK 115 «YcTtonumBoe passutune»

3 YTBEPXOEH W BBEAEH B OEWCTBME MMpukasom ®enepansHOro areHTCTea No TEXHUYECKOMY
perynupoBaHuo 1 metponorum ot 19 uoHa 2025 r. Ne 585-ct

4 BBEJEH BINEPBbIE

lMpasuna npumeHeHUs Hacmosweao cmaHdapma ycmaHoeneHbl 6 cmamee 26 ®edepanbHoO20 3aKOHa
om 29 uroHa 2015 e. Ne 162-@3 «O cmaHOapmu3zauuu e Pocculickoll ®edepauuu». WHgpopmayus ob
U3MEHEHUsIX K HacmosuweMmy cmardapmy nybnuKkyemcs & exe200HOM (10 COCMOsHUK Ha 1 AHeaps MeKyuwezo
eo0a) uHghopMayUoHHOM yKkaszamene «HayuoHanbHbie cmaHdapmbi», a oghuyuanbHbil MeKcm u3MeHeHul
U ronpasok — 8 eXeMecsyHOM UHGOPMAUUOHHOM ykazamene «HayuoHanbHele cmaHdapmei». B cryyae
nepecMompa (3aMeHbl) Unu OMMeHbI HACMosAWeao cmaHdapma coomeemcmeayruwee yeedoMmneHue 6ydem
onybnukosaHo 8 bnuxaluwiem 8biflyCKe eXeMeCAYHO20 UHOPMayUuOHHO20 ykaszamens «HayuoHanbHbie
cmaHdapmei». Coomeemcmeyowas UHopMayus, yeedoMieHUe U MmeKcmbl pasMewalomcs makxe €
uHghopMmauuoHHOU cucmemMe obuie20 Mob308aHUsd — Ha oguyuanbHoMm calime ®edeparnbHo20 a2eHmecmaea
10 MexXHUYECKOMY peaynupogaHur u Memponoauu 8 cemu MHmepHem (www.rst.gov.ru)

© OdpopmneHue. ®IEY «MHCTUTYT cTangapTmMaauuuy, 2025

Hactoawmnn CTaHOdapT HE MOXeT BbITb NONMHOCTLIO UMW YaCTUYHO BOCMNpowun3BeneH, TMpaxmposaH 1 pac-
NMpoCTpaHeH B Ka4yecTBe ocbuu,maanoro n3gaHuns bez pas3peweHna GJe,qepaanoro dareHTcTtBa Nno TeXHN4eCKo-
MY perynmpoBaHu n MeTponorum
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BBepgeHue

MmobanbHele uenu, Bkni4veHHble OpraHuzauuein ObbeguHeHHbix Hauwmit (OOH) B «[MoBecTky OHA B
obnactu ycton4meoro pa3sutusa Ha nepuog Ao 2030 r» (cm. [1]), opueHTUpOBaHbl HA KOMMNEKCHoe 1 cbanax-
CMpPOBaHHOE peLleHne Taknx npobnem, Kak NMKBMOaunsa HALWeTbl 1 ronoga, obecnedeHne 3qopoBbsa 1 Gnaro-
nony4us nogen, kKayectea obpa3oBaHUsA, AOCTYMHbBIX M 3KOMOTMYECKN YMCTBIX UCTOMHUKOB 3HEPIUW, peLleHne
MHPACTPYKTYPHBIX Npobnem, nogaepkka NpMpoaHbIX 3KOCMCTEM U AP.

KnioveBbiM siBNAeTca Bonpoc uHTerpauum Lenen OOH B obnactu yctonumnsoro paseutusa (LIYP) (cm. [2])
B CTpaTernyn pasBUTUS opraHusauuMin. YCnelwHoCcTb Takow MHTerpaLmMm 3aBucuT oT busHec-Lenen n opraHuaa-
LLIMOHHOW KYTNbTYpbl.

LYP cnuwkom obwivpHbl ANs peanu3aunn B pamkax OJHOW OpraHv3auuu, HO OHW NMOMOTaKT BbISIBUTh
npobrnemMsl U JOCTUKEHUS, CBA3aHHbIE C BNUSHUEM OEeATEeNbHOCTU OPraHM3auun Ha 3KOHOMUKY, 3KOIOTUK U
couManbHyo cpeqy, a Takke UMUIX, MHBECTULMOHHYIO MPUBNEKATENbHOCTL U 3 eKTMBHOCTL BuaHeca opra-
Hu3zauuu. Kaxxgas opraHusaums B cBoel ctpaternv Boibupaet LIYP, akTyanbHblie ¢ TOYKM 3peHMA peanusauum
CcODCTBEHHOW KOHLIEMLUMW YCTONYMBOTO Pa3BUTWUS, OPUEHTUPOBAHHOM Ha BbI30BbI, BO3MOXHOCTM U BUAEHUE
Byoywero.

HacTtoswwmin ctangapT sABNAETCS MHCTPYMEHTOM ANS NPOBEAEHWA KOMMNIMEKCHOW AMAarHOCTUKW OeATernb-
HOCTW OpraHu3auuii B obnacti yCTOMYMBOrO pa3BUTUSA B BUAE HE3ABUCMMOW 3KCMEPTHOM OLEHKWM UMW camo-
OLEHKM Ha OCHOBE KpPUTEpUEB NMPEeLCTaBNeHHOW B cTaHdapTe MOAenu YCTOMYMBOrO pasBUTUSA OpraHusauui
(nanee — mopgenu).

[unarHocTuka peanusaluu opraHu3auusamMm cTpaTerym yCTOMYMBOro pasBUTUS HA OCHOBE MOZENU BKMKO-
yaeT B cebs onpegeneHne OCHOBHbIX HanpasBneHWn OeATeNbHOCTU OpraHn3alnM B 0brnactu yCTon4nBoro pas-
BUTWUA, pasBepTbiBaHMe NOAOEePKUBAOWMX peanusauuio cTpaTermn nogxoaoB U M3MepeHre KNKYeBbiX pe-
3ynbLTaToB AeATEeNbHOCTM B 0bNacTn yCTONYMBOTO pa3BUTUS.

[MpeacTaBneHHas B cTaHAapTe MOAEnb ABMNAETCS KOMMMEKCOM B3aMMOCBA3aHHLIX KpUTEpPUEB, NpeaHa-
3HA4YeHHbIX ANA NPOBEAEHNsI CAMOOLLEHKN CTpaTerMyM yCTOMYMBOrO pa3BUTUA OpraH13alny U peanvsauum Le-
Tneii 1 NpoeKToR B 06nacTu yCTONYMBOrO pa3BMTUS; AN NPOBEAEeHNS 3KCNEPTHOW OLIEHKU OpraHu3aluin-y4acT-
HWKOB B paMKax OTpacrieBblX, perMoHanbHbIX U (hefepanbHbIX NPOrpaMm 1 KOHKYpPCOB B 06rnacTy yCTON4MBOroO
pasBuTusA.

Mopgens rapmMoHW3MpoBaHa C MOAENbK OEenoBOro coBeplleHcTBa EBponeiickoro doHAa ynpaeneHus
kadectBom (EFQM) no Bepcun 2020 roga (cm. [3]). MMpu 3ToM Mogenb He ABNAETCA UOAEHTUYHOW Mogenu ne-
NOBOrO COBEPLUEHCTRA, TaK KaK ee KpUTepuyM OPUEeHTUMPOBaHbLI Ha LEenu 1 3agayu, CTosilne nepea 3KOHOMMKOR
Poccuiickon ®egepaunn, 1 Ha peanu3auuio NPOEKTOB OpraHu3aLmy B 0bnactu yCTOMYMBOrO pa3BUTUS.

HacTtoswwia ctaHOapT, npUMeHAeMbIA COBMECTHO CO CTaHAapTaMy Ha CUCTEMbI MeHeIKMeHTa, obecne-
ynBawwWwmnmn goctmkeHue LIYP, no3BonsieT npoBeCcTn KOMMMEKCHYIO HE3ABUCUMMYHK OLIEHKY UMW CaMOOLIEHKY
OeATenbHOCTW OpraHn3auui B goctmxkeHumn LIYP, peaynstatoM KOTOpPOA MOTYT ObITh:

- aHanu3 BO3MOXHOCTU 1 3(h(PEKTUBHOCTM peanu3aunmn cTpaTermm ycTon4yMBoro pa3smMTusa opraHusauum
1 CO30aHNA YCTOMYMBOW LIEHHOCTM ANA noTpebuTenen BeinyCkaeMon opraHn3aumMaMy npoaykuun (okasbisae-
MBIX YCINYT) ¥ KMKOYEBLIX 3aMHTEPECOBAHHbLIX CTOPOH;

- NOHMMaHWe YPOBHSA 3PErNoCcTM MEHEMXMEHTA OpraHu3auum B goctmxkeHun LIYP;

- NOMNy4YeHWe NPU3HaHWUA Ha OCHOBE NPOBEOEHHOWN BHELIHEN HE3AaBNCMMOW 3KCNEPTHON OLEHKM;

- BbISIBMEHME OCHOBHbIX CWUIMbHLIX CTOPOH WM obnactei OeATEenbHOCTU OpraHu3auuu Ons ynydlweHus
ynpaeneHusa LWYP opraHusauumu;

- BolpaboTka pekoMeHaaLWMi AN pyKOBOACTBA OpraHn3aumMmn no Co3AaHuio YCTOMYMBOW LIEHHOCTU U 0O-
CTMXKEHUWIO BbIAAKLWMXCS pe3ynsTaTtoB AN noTpebutenein u KNio4YeBbiX 3aMHTEPECOBaHHBLIX CTOPOH.

Hactoswwi ctaHgapt gononHsaetr FTOCT P MCO 9004, TOCT P MCO 26000, TOCT P 54598.1, ycTtaHaB-
n1Basg MeTOA0NOrNMI KOMMNIIEKCHOW AMarHoCTUKK gocTuxkeHus LIYP, onpegeneHHbIX ana opraHuMsauum, n pac-
cMaTpuBaeT HanpasneHUs U NMpOoLEecchl, NoAAEPKMUBAKOLWME MOHUTOPUHI OpraHM3auuii Ons COBEpLUEeHCTBO-
BaHWS pe3ynbTaToB AeATeNnbHOCTU B 06nacTy counanbHON, SKOHOMWUYECKOW U SKONOTMYECKOW YCTOMYMBOCTH.

[Ona npoBegeHus OLEHKM OEATEenbHOCTW OpraHu3auuu, HanpaBneHHOW Ha onpefeneHwe ypoBHA ee
BrnaroHageXHOCTU, COUManbLHOM 1N 3KONOrMYeckon OTBETCTBEHHOCTH, npumeHsloT FTOCT P 71198,

Mpw onpegeneHnn NokasaTenei, KOTOpbIE NO3BONAT OLEHUTL YPOBEHb YCTONYMBOIO Pa3BUTUS OpraHu-
3auum v cteneHb goctkenunsa LIYP, opraHvsauvsa MoxeT NpuMeHuTs [4].
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HAUMWOHANBbBHBIA CTAHOAPT POCCUMNUCKON ®EQOEPALUNMU

YCTONYNBOE PA3BUTUE OPFAHU3ALIMIA

PyKoBOACTBO NO AMArHOCTUKE OeATENbLHOCTU OpraH13auui
B AOCTMXEHUM Lenein YCTOWYMBOro pasBUTUSA.
Moaxon Ha ocHOBe Mogenei coBepLleHCTBa

Sustainable development of organizations. Guidelines for diagnosing the performance of organizations in the
achievement of sustainable development goals. The excellence model approach

Oata BeegeHunsa — 2025—07—01

1 ObnacTb NpUMeHeHuUnA

HacTtosawuin ctaHaapT pacnpocTpaHAeTCcs Ha opraHu3aluunu, OCyLLecTBMSIOWKME CBOK AeATeNbLHOCTL B
nobbix OTpacnax 3KOHOMWKM, W YCTaHaBNMBAET KPUTEPUM U CUCTEMY OLEHKW OeATenbHOCTW OpraHvu3auuni B
OOCTUXEHWUW Lenen yctondnsoro passutus (LIYP).

MonoxeHwsa cTaHgapTa AOMYCKaeTcs MPUMEHSITh K OpraHM3aunam, KoTopble SBRAAIOTCA NogpasaeneHus-
MW rOCYAapCTBEHHbIX OPraHoB 1 BIMOMHAKT PYHKUMUW perynsaropa.

2 TepMuHBbI N onpegeneHun

B HacTodLweMm CTaHgapTe nNpuMeHeHbl TEPMWHbI MO [5], a TaKkxe cregyrwume TepMUHbl C COOTBETCTBYHO-
WMWK onpeneneHnamn;
2.1

WHHOBaUMK: BBedeHHLbIN B ynoTpebneHue HOBLIA UMW 3HAYUTENbHO YMyulleHHbIN NPoaYyKT (ToBap,
ycryra) unu npoLecc, HOBbIA MeTon NpoAax MMM HOBbIA OpraHU3aLMOHHLIA MeToq B EMNOBOW NpakTuKe,
opraHmn3aumny pabo4nx MecT UnM BO BHELUHWX CBA3SX.

[[6], cTaTes 2]

2.2 opraHusauuoHHas KynbTrypa: COBOKYNHOCTL LL@HHOCTEN, HOPM, TPaAWULWiA, NOBeAeHYeCcKnX Moae-
nemn, kotopasa OpMUPYETCS U Pa3BUBAETCA BHYTPW OpraHuW3auuu, NpUHUMaeTca W nodnepxueaetca paboT-
HMKaMu B opraHv3aumu, onpegenser (GOpMbl MX B3aUMMOZENCTBUS APYT C APYTOM U C BHELLHMMMW 3aMHTepeco-
BaHHbIMW CTOPOHAMM.

2.3 KynbTypa yCTOMUYMBOro pa3BUTUA: TWUM OPraHU3aLUOHHOM KyNbTYphl, OKa3blBaOLWMWIA BNUSHUE Ha
LAOCTWXKEHNe opraHusauven Luenei ycTOMYMBOro pasBUTUS B 9KOHOMMYECKOW, COLMANbHON U 9KONOrM4yeckon
cihepax OesaTenbHOCTH.

2.4 obwecTBo: CouunanbHasa WHdpacTpykTypa 3a npegenamu opraHusauun, Ha KOTOpYK OHa MOXeT
OKasblBaTb Kakoe-nmbo BnunsHue.

2.5 noaxoa: Cnocob ocyllecTBrNeHna OesTenbLHOCTH, KOTOPLIi MoXeT ObiTk peanv3oBaH B BUAe npo-

uecca, npoeKkTa U MHbIX CTPYKTYPUPOBaHHLIX LOencTBun, HanpapelneHHbIX Ha peann3aunio cTpaTernun.
2.6

npouecc: Habop B3anMOCBA3aHHbIX UMK B3aUMOLENCTBYIOLLMX BUAOB AeATeNbHOCTU, KoTopble npeob-
pasyloT UCXOAHLIe [aHHbIe B BbIXOOHbLIE pesynbTaTh.
[TOCT P NCO 37100—2018, nyHkT 3.3.9]

W3paHue ochmumnanbHoe
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2.7

pecypchbl: VICﬂOJ'IbSyEMble M noTeHunanbHble NCTOYHUKW YOOBIETBOPEHUA I'IOTpeGHOCTeI:‘I OGLLIECTBB.

MpumevaHus

1 CoBOKYNHOCTb BELLECTB W MatepuanoB, SBMSKLUMXCA OCHOBOW ChipbeBOW 6a3sbl XO3SWCTBEHHOW W MHOW
DesaTenbHOCTU.

2 lMoHATHe «pecypcbl» ABMSeTCA NepBUYHLIM (POLOBLIM) MO OTHOLUEHWUKD KO BTOPUYHOMY (BMOOBOMY) MOHATUIO
«Chipbey».

3 PasnuuaroT nepeuYHbLIE pecypchl, 0bpasyembie U HakannMBaemble B OMOECTECTBEHHbIX (MPUPOAHBIX) YCIOBUSAX,
1 BTOPUYHLIE PECYPCHI, 0Opasyemble B TEXHOrEHHbIX (GHTPOMOrEHHbIX) YCIOBUAX X03AWCTBEHHON AEATENBHOCTU U3 OT-
xonoB, cbpocoB 1 BLIGpOCOB.

4 PecypcaMu BTOPUYHOTO ChIpbs ABMSIOTCH €XerofgHo obpa3sylolmMecs U HaKoMNNeHHbIE BTOPUYHLIE MaTepuanb-
Hble pecypchbl.

[FOCT P 56828.15—2016, nyHKT 2.167]

2.8 cnctema oueHku: Metoguka npoeeeHnAa OUueHKW, KOTOpaA BKIKOYaeT B cebs OUEHKY pe3yrbraTtoB
AEATENbHOCTU, NPUMEHAEMbIX MOAXO40B, X Pa3BepTbiBaHUA U yIy4LLEHUA.
2.9

COOGI.I.EQCTBO: prnna nwojen c pacnpegeneHHbIMAU OGFISBHHOCTFHVEVI, OpTaHMSaLIMEF‘I AeATENNbHOCTU U
BbICTPOEHHbIMW B3aMMOOTHOLUEHUAMMN.

I punMmedHaHune 1 — BO MHOIMX, HO HE BO BCEX, KOHTEKCTax CDD6LLI,ECTBO MMEET onpeneneHHble reorpacbwqe-
CKWe rpaHunubl.

MpumedaHune 2 —lopoa Aenserca OgHMM U3 TMNOB coobLyecTBa.

[FOCT P NCO 37100—2018, nyHkT 3.2.2]

2.10 ycToiunBas LeHHOCTL: PesynbTaT AesaTensHOCTM opraH13auum, obecneqvBaoLLnili ee SKOHOMM-
YecKyto, SKONMOTMYECKYH ¥ COLManbHY YCTONYMBOCTD.

2.11 ueHHocTU: DUnocodra UMK NPUHLIKMEI, KOTOPLIE ONPenensaoT NoBeAeHe Nae BHYTPU OpraHu-
3aUuK, a Takke ee OTHOLUEHUS C BHELUHUM MUPOM.

MpuMmedyaHue— LIeHHOCTU OPUEHTUPYIOT NIOAEN B OTHOLLEHWK TOrO, YTO XOPOLUO WIKW KenaTenbHo, a YTo HeT,
OKa3sbiBaloT BOMbLUOE BNWAHWE HA NOBEAEHME OTAENbHbLIX N0Aen U CooBLLECTB, a TakKe Cry»aT PYKOBOACTBOM BO BCEX
CUTyauunax.

212

JKOHOMMWKA 3aMKHYTOro yumkKna: SBH 3KOHOMVIKa, KOTOpas nocTtpoeHa Ha nNnpuHuunnax BoCCTaHOBNe-
HUA U pereHepauunn pecypcos, Tpe6y+0u.|,as| pa3p860TKVI cneunanbHbIX NMPOAYKTOB; KOMMOHEHTblI U MaTe-
puanbl 3KOHOMWKM 3aMKHYTOIo LUUKNa Bcerga MMerT HauBbICLLMNEe BO3MOXHbIe !'IOTp€‘6VITeJ'IbCKI/Ie CBOWCTBA
N MakCUuManbHYH CTOMMOCTb C HETKUM pasnudmem mexny TexHUHeCKUMU U Brnonorn4eckumm npousson-
CTBEHHbBIMW LUUKNaMK.

[FTOCT P 70089—2022, nyHkT 2.13]

2.13 akocuctema 6usHeca: HaGop cepBNCOB OpraHM3aLMn UM NapTHEPCKUX CEPBUCOB, 00beanHEH-
HbIX BOKpYr opraHuaaumn. MoxeT ObiTb cocpefoToYeHa BOKPYr OAHON cdpepbl AeSTENbLHOCTM OpraHvsaumm
WK NMPOHKMKATL Cpa3y B HECKONLKO U3 HUX.

3 Mopenb yCTOWYMBOro pasBuTUA OopraHusauuu

3.1 Mopgenb yCTOMYMBOrO pa3BUTUSA OpPraHM3auyv COCTOUT U3 KPUTEPWMEB M CUCTEMbI OLIEHKW OeATenb-
HOCTW OpraHu3aunu B goctmkeHun LIYP.

Mogenb BkntoyaeT B cebs crnegylme Kputepum:

- kputepuin 1 «Llenu, BuaeHue un ctpaTernsd ycToMHYMBOrO pasBuTus»;

- KpuTepunin 2 «KynbsTypa yCTOMYMBOro pasBuTuaA»;

- KpuTepuin 3 «BoBneyeHne 3aUHTEPECOBAHHBIX CTOPOHY;

- KpuTepuin 4 «Co3gaHue yCTONYMBOW LIEHHOCTWY;
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- KpuTepuin 5 «YnpasneHue npoueccaMmm n pecypcamu Ans yCTOMHMBOTO PasBuTUAY;

- KpuTepui 6 «BrnusiHMe Ha 3auHTepecoBaHHbIE CTOPOHbI»;

- kpuTepui 7 «BnusiHMe Ha cTpaTernio 1 pesynsratbl BusHeca.

Kputepuun 1, 2 obpazytot rpynny kputepues « UEJTIEMNONATAHUWE», kputepum 3, 4, 5 — rpynny Kputepu-
eB «MCMONHEHWE», kputepun 6, 7 — rpynny kputepues « PE3YINBTAThbI».

pynna kputepueB «LENEMNONATAHWEY xapaktepusyeT NpMOPUTETbI W LIENN YCTOMYMBOIO PasBUTUS
OopraHusaunm, Ux BNuUAHWE Ha CTpaTeruio opraHn3auun n KynsTypy YCTOMYMBOIO pa3BuTHs.

Mpynna kputepuer «MCMNONHEHWE» oTpaxaeT B3auMOOeNCTBME OpraHM3aLumnm ¢ 3auHTepecoBaHHLIMM
CTOpOHaMu, CO30aHne opraHu3auuen ycTon4mBbIX LeHHocTelr, obecneveHne cebsa pecypcamu.

pynna kputepuer «PE3YIILTATbI» 06beauHsIeT OOCTUTHYThIE U NNaHUPYEMbIE OpraHu3auneit peaynb-
TaThbl Ang peanusauuu LYP.

3.2 CopepxaHue kputepueB Mogenu ycToOW4YMBOro pasBUTUS OpraHU3aLum

3.2.1 lpynna kputepueB «LUENEMNONATAHUE»

3.2.1.1 Kputepun 1 Bknoyaert:

- nogkputepun 1a «BnuaHue LIYP Ha BUOeHWE U cTpaTeruio opraHmusanmmy.

PykoBoguTenu opraHnsaumm OOmKHbI BbiTb 3HakoMbl co cTpykTypon LIYP OOH un nx s3HaveHuem ansa go-
CTUXKEHWS YCTOMYMBOIO ycnexa opraHu3auun B JONrOCPOYHON nepcnekTuee. [1nsa a1oro B opraHu3awm MoryT,
Hanpumep, OCyLLEeCTBNATLCA NOUCK U U3yveHne nHdopmauumn o LIYP, npoBoguThCa cTpaTermdeckme ceccum no
YyCTOMYMBOMY pa3BuTuio. PykoBoguTenu opraHmsauumn omkHbl 3Hate LIYP, umerowne ocoboe 3HavyeHue ans
opraHusaunu;

- nogkputepun 16 «OnpegeneHne M NOHMMaHWE 3aMHTEepPeCOBaHHbLIX CTOPOH, 3KOCMCTeMbl BU3Heca,
COBGCTBEHHbIX BO3MOXHOCTEN N BbI30BOBY.

OpraHuM3aumna gonxHa onpenennTb 3aUHTEPEeCcOBaHHbIE B OeATENbHOCTM OpraHM3aumMmy CTOPOHbLI, UX Mo-
TPEeBHOCTM 1 OXUMAAHWS, a TaKKe npuopuTeTbl B AocTvkeHnn LUYP opranmsaumm. OpraHmsaums OomkHa cTpe-
MUTBCA BKITOYWTb B 3KOCUCTEMY BM3Heca 1M 3aMHTEpPeCcOBaHHble CTOPOHbI, W MIOAEN, KOTOPbIE Ny4lle BCEro
CMOoCcOBOHBI KOHCYNETUPOBATL, MHPOPMUPOBATL W NOAAEPXKUBATE OPraHN3auunil0 B Kaxa0W U3 COOTBETCTBYHO-
wKrx obnacten LIYP;

- nogkputepui 1B «CTpaTerns u CUCTEMHbIA NOAX0A K MeHemMKMeHTY LIYP».

Mpwu paspaboTke uenu, BuoeHUs, BU3HEC-MOLENN U CTPATErM4YecKoro nNnaHa opraHu3aLmy OOMKHbI yun-
ThIBATbCA akTyanbHble Ans opraHusauun LIYP 1 npoekTel B 31O obnacTu.

PykoBoguTtenu opraHusauuy OOIBKHbl MHTErpUpoBaTh MOAXOAbl MO OOCTMXEeHUK akTyanbHbix LIYP B
CBOI CUCTEMY YNpaBMeHUs pe3ynsTaTMBHOCTBIO, ONpefensTs U cobnogaTb HOPMaTUBHLIE NPaABOBLIE AKTHI,
npasuna v NonUTUKY B oTHoweHun LIYP, B ToM yucne Tex, KoTopble akTyanbHbl ANA OpraHn3aunmn u ee akocu-
cTemMbl Bu3Heca.

3.2.1.2 Kputepun 2 BKkn4aeT:

- nogkputepuin 2a «Pornb opraHn3aunoHHON KyNbTYpbl M LEHHOCTEN ANA AOCTUXEHNUS Lienei yCTONYNBO-
ro pasBuUTUSA».

PykoBoauTenu opraHusauum gomkHel bpaTe Ha cebsa OTBETCTBEHHOCTb 3@ BOBMEYEHWE WU aKTUBHOE y4ya-
cTve paboTHUKOB B OOCTMXEHUM COOTBETCTBYHOWMX LIYP, chopMmupoBaTh opraHn3aumMoHHY0 KyNbTYPY, OPUEH-
TUPOBAHHYIO Ha KpeaTUBHOCTb, UHHOBAL MUKW 1 NPOrPEeCCUBHOE MbILLNEHWe AN AOCTUKEHUS Lenel u ctpateruu
B 06nacTn yCTOMYMBOIO pasBUTUS;

- nogkputepuin 26 «CozgaHue ycnoBuin Ang peanu3aumm U3MeHeHUR» .

B opraHuzaumy JomkHa co3gaBaThCs MHHOBAUMOHHASA KyNnbTypa oBy4yeHMsa CO CBOMMM KMHOYEBLIMU 3a-
MHTEPECOBaHHbIMW CTOPOHaMK ANs JOCTUXKEHWMs cooTBeTcTByWwWmx LIYP. OpraHM3auma gomkHa akTUBHO CO-
OeNCTBOBATL U YNpaBnsaATs TeMNamMu U3MeHeHU U HeobxooMMbIMK Npeobpa3oBaHMAMU NS OOCTUXEHUS] CBO-
nx ambuuymin B obnactu LWYP;

- nogkputepuin 2B « ObbeOgUHEHWe Noaen N BOBreYeHne Mx B npouecc gocTkeHus LIYP».

OpraHunzauus JomkHa nogaepXuBaTb CUCTEMY OTKPbITOM OTYETHOCTM B 06NacT yCTONYMBOIO PasBuTus,
B KOTOPOW OTpaeHbl Lienu, NOAXO0Ab! U NPOEKTLl OPraHU3aLun, CB3aHHbIe C COOTBETCTBYHOLWMMK LIYP.

Opranusauus gomkHa MHhopMUpPoBaTh KNHYEBLIE 3aMHTEPECOBaHHbIE CTOPOHLI 06 UX BKNaae B AOCTU-
XeHue opraHusauven LIYP. [Ina nHdopmupoBaHMA MOTYT UCMONb30BaThCA OTKPbITas OTYETHOCTbL B obnacTu
ycTonumnBoro passutusa, CMW, counansHelie cetn, MHTepHeT 1 T. n.
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3.2.2 Tpynna kputepueB « ACMTONMTHEHUWE»

[Onsa goctuxeHus u nogaepXaHua 3HaYUTEeNbHbIX Pe3ynbTaToB opraHusauuu B goctmkeHun LIYP He-
obxooumo nogaepuBaTh NpoLEecchl, B3anmMmoaencTBne, COTPYOHMYECTBO M KOoNepauu o B BbinonHeHnn LIYP
BCEMW 3aUHTEPEecOBaHHbIMW CTOPOHaMW; WHTErPUPOBaTh NPOrpaMmy M NPUHLMNBLI YCTOMYMBOrO Pa3BUTUA B
co3gaHue nNpoaykuum u yenyr ansa notpebutenen; obecnednsats HeobxoaMMbIA YpPOBEHb NMPOU3BOOUTENLHO-
CTW, BblAENss Pecypchbl, TEXHONOMMKU, MHGOPMaLUIO, 3HaHWA ANA Nnogaepku goctmkeHus LIYP.

3.2.2.1 Kputepui 3 BKNKOYaET:

- noakpuTepui 3a «loTpebuTtenu: BoiCTpanBaHNe YCTONYMBBIX OTHOLUEHUIAY.

OpraHusaums gomkHa onpefenqTb NoTpebuTenen NpogykLuMM 1 yCnyr, CBA3aHHbIX ¢ peanu3auuven LIYP,
yCTaHaBnueasi ACHbIe NapaMeTpbl OLEHKM, HanpuMep couuvarbHble XapakTepUcTUKXA, NoTpebHoCTn M oxuaa-
HWUSA, MOKYMKK N NOTpebuTenbLcKoe NoBeAeHME.

Bknag n obpatHas cBA3b C noTpebuTenaMu NOAOEpKMBAT OeATeNbHOCTbL OpraHv3aunn B obnacTu
LUYP;

- nogkputepui 36 «Jliogu: nogbop, BOBNe4YeHue, pa3BUTUE U yaepXKaHue».

[eAaTenbHOCTb opraHm3auun, ceasaHHas ¢ LIYP, cnocobeTByeT yny4lueHno ycnoBui Tpyaa M HaBbIKOB
AN AOCTUXEHUS 3KOHOMUYECKOTO, MCUXONMOrM4YecKkoro, orManyeckoro U coumnansHoro bnaronony4usi ee pabot-
HWKOB.

Bknapg v obpaTHas cBA3b ¢ NoAbMU CNOCODCTRYIOT YCNELHOoN AeaTensHoCcTY B obnactu LIYP;

- nogkputepuii 38 «BaanmogencTene u Koonepauus ¢ opraHamu Bnact 1 6uaHecom B obnacTtu ycTom-
YMBOTO PasBUTUAY.

OpraHun3aums OoMmKkHa coTpyaHU4YaTh C opraHamu Bnactu u 6usHeca Ans BHEOPEHWUS COBPEMEHHbLIX Me-
ToOoB ynpaeneHus B obnactu LYP, nogpepxuBate 3appekTMBHYO 0BpaTHyl0 CBA3b C OpraHamu BnacTu U
npeactaeuTenaMu BuaHeca no peanusauMm cBoMx NpoekTos B obnacTtu LIYP;

- nogkputepuii 3r «CogelicTBMe pa3BuUTU, BNarononyyunio 1 NpoLBeETaHUo obLLecTBa.

OpraHun3auums OoMmKHA U3y4aTb BNUSIHUE CBOEW AeATENbLHOCTH, cBA3aHHOM ¢ LIYP, Ha skoHOMuUKy, akono-
T U pasBUTWE couMansHON cdepbl B 0bLLecTBE U MECTHbIX coobLuecTBax, NoaaepxueaTe 3pekTUBHYO
obpaTHy cBA3b ¢ 06LEeCTBOM B OTHOLUEHUW €€ AesaTensHoCcTU B obnactu LY P;

- noakputepuin 34 «Koonepauns n BzaMmogencTBMe C NapTHEPaMU M MOCTaBLLMKaAMUY .

OpraHuzauus gomkHa 3apekTMBHO B3auMOLENCTBOBaTL M COTPYAHMYATL C NapTHepaMu U NoCTaBLUu-
Kamu Ons pecypcHon nogaepxku npoektos LIYP.

3.2.2.2 Kputepui 4 BKNO4aeT:

- nogkputepui 4a « KoMMyHUKaUnm 1 NpoaBuxKeHne YCTOMYNBBIX LLEHHOCTEN Y.

[eaTenbHOCTL opraHmMaauumn no goctuxkeHuw LIYP gomkHa ObiTh cBA3aHa ¢ pa3paboTKoi, NoCTaBKOW,
0BHOBMNEHWEM U MAPKETUHIOM €€ MPOAYKTOR W YCIyr B COOTBETCTBUM ¢ npuHuunamun I3L. JocTuxkeHune LIYP
cnocoBCTBYET yNy4lleHU KauecTBa NPoayKUMK U 0DCnyKUMBaHUA NOTpebuTenein u Co3aaHuIo ANs HUX YCTOR-
YMNBOW LLEHHOCTH;

- nogkputepuin 46 «CosgaHne LeHHocTeln u peanusauusa LIYP».

OpraHuzaums JomKHa BHeApsTb 3(EKTUBHBIE U pe3ynbTaTUBHLIE CNOCODLI CO34aHUSA YCTOMYMBLIX
LIeHHOCTEN, CHWXKAas HeraTMBHOE couuanbHOe W 3Konornyeckoe BrnvsHue. Pa3eutue noptdens npoaykToB U
yCnyr AOMKHO YYUTLIBATh akTyanbHble Ansa opraHusaguu LYP.

3.2.2.3 Kputepun 5 Bknwo4daeT:

- nogkpuTepuid Sa «YnpaeneHwe pe3ynsTaTMBHOCTBLIO U TpaHcopMauuens.

MNogxon opraHM3auuu K ynpasreHUK M3MeHeHWsIMKM crnocobcTByeT npoBefeHutd 0O0CHOBAHHbBIX, agh-
(heKTMBHBIX, ONEPaTUBHbLIX U OCHOBaHHbIX Ha dhakTax yny4dweHunin B obnactu LIYP. Opranusaumsa gomkHa uc-
nonbL30BaTb UMEKLLMECHA AaHHbIE M MEeToAbl aHanv3a Ans AOCTWKeHUss HeobxoQuMOoro ypoBHA NPOW3BOOM-
TENbHOCTU U TEMMNOB M3MeHeHn B obnacTtun LIYP;

- NnoakpuTepui 56 «YnpaBneHwe MHHOBALWUSMW N TEXHONMOTMAMK 3aMKHYTOTO LIMKNay.

OpraHunsauus omkHa OLEeHNBATb W YNPaBnATh XXW3HEHHBIM LUKMNOM CYLLECTBYHLLMX N HOBbIX TEXHOO-
rMin Ha ocHoBe npuHumunos I3L;

- NOAKpUTEPUIA 5B «YNpaBsneHne AaHHbIMKY, UHOpMaLMEN U 3HAHUAMN Y,

OpraHu3aums OomKHa UCMoNb30BaTh UMEKLLMECS Y Hee AaHHble, MHOPMAUWK, 3HAHUA U aHANUTUKY
ONs BbIABMNEHWA npobrneM, pUCcKOB 1 BO3MOXHOCTEN B obriactu LIYP kak B HacTosiLeM, Tak 1 B ByayLiem;

- nogkpuTepun 5r «YnpaeneHue pecypcamMmu Ana JOCTUXKEHUS Lenel yCTONYMBOro pasBuTus».

OpraHu3auns JoMKHa CBOEBPEMEHHO BbIAENATb HeobxooMMele pecypchl (HanpuMep, NiOen, BpeMms,
huHaHChl, MIHOPMALUOHHBIE TEXHONOTMW U T. A.) ANA NOAAEPXKN OeATENbHOCTU, CBA3aHHOW ¢ LIYP.

4
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3.2.3 lpynna kputepueB «PE3YIIbTATbI»

pynna kputepneB «PE3YJIbTATbI» 06beanHseT OOCTUTHYTBIE U NITaHUPYEMblE OpraHn3aumnen pesynb-
TaTbl Anga peanmsaunn ee LIYP.

3.2.3.1 Kputepun 6 Bknwo4aeT:

- nogkputepuin 6a «PeaynkTaThl BOCNPUATAS 3aMHTEPECOBAHHBIMM CTOPOHAMMK UX ONMbITa paboTkl ¢ opra-
HM3aunen B obnacTu yCTOMYMBOrO pa3BUTUAY.

PesynkTatel BOCNpUATUS 3aUHTEPECOBAHHBIMK CTOPOHAMK MX onbiTa paboTkl C opraHu3auven B obna-
CTW YCTOWYMBOrO pa3BMTUS BKMIOYAKT pe3ynbTaThl BOCMPUATASA, XapakTepuayLLMe BKkNag U obpaTHy CBA3b
OT [eATENbLHOCTKM OpraHu3auuyM B obrnacTv yCTOWYMBOrO pasBUTUSA ONSA 3aMHTEPECOBaHHBLIX CTOPOH, TaKUX
Kak notpebutenn, paboTHUKM OpraHn3aunK, opraHbl BNacTu, npeactasuteny duMaHeca, obLWECTBO B LENoM U
MeCTHOe coobLLEeCTBO, NAPTHEPLI, MOCTABLUMKHN.

WHdopmaLuma o peaynsratax BOCNPUSATUSA 3aUHTEPECOBAHHBIMM CTOPOHaMK onbiTa paboTkbl ¢ opraHu-
3aumen B 0bnactv yCTOM4MBOrO pasBuMTUA MOXKET ObiTb NOMy4YeHa M3 pasHbIX UCTOYHWUKOB, BKITKOYasa OMpoChI,
doKyC-rpynnbl, PEATUHI, NPECCY UMK COLManbHbIE CETWU; UCTOYHUKKW, COAepXKallne pesynsTaThl NpaBo3aLlmT-
HOW OeATenbHOCTWU; CTPYKTYPUPOBAHHbLIE UHTEPBLID; OTYEThl MHBECTOPOB; NONOXWUTENbHbLIE OT3bIBbl, B TOM
YKcre CocTaBreHHble KoMaHgaMuy Mo ynpaBneHuio B3aMMOOTHOLLIEHWUAMMW C KIMEHTaMK, 1 Kanobbi;

- nogkputepui 66 «Pe3ynbTathl BOCNPUATAS Ha OCHOBE penyTalyy OpraHusauuv, BNUSHOLWER Ha OKpY-
XawLyo cpegy 1 obLecTBoy.

Peaynbratbl BOCNPUATUA Ha OCHOBE penyTauuu opraHu3auvu, BrUSIOWEN Ha OKPYXXalLly cpeay M
obLecTBO, BKMYAKT BOCNpMATME noTpebutenamMu, paboTHMKamMKM opraHvMsauMm, opraHamn Bnactv M npeg-
ctaBuTensmu GusHeca, obwecTea, NapTHeEpPamMn U NocTaBLMKaMK BKNaga opraHusauun B goctumxkeHue LIYP
OOH.

3.2.3.2 Kputepuin 7 BknioyaeT B cebs:

- nogkputepun 7a «Pesyneratel BnuaHuga LUYP Ha cTparternio opraHusaummny.

Peayneratel BnuaHua LIYP Ha cTpaTervio opraHvMsauny BKAYaT (PMHAHCOBLIE NoKasaTernu U MHBEeCTU-
LUK B YCTOWYMBOE pa3BUTUE (pe3ynkTaThl OT MHBECTULNIA B MEPCMNEKTUBHbIE U YCTONYMBLIE 0BNacTu gesTenb-
HOCTM, OT NPUMEHEHUS] BO30DOHOBNSEMbIX UCTOYHUKOB 3HEPTUM, CHUXKEHUS OTXOO0B WM PELUKITUHIA, Pas3BUTUS
NPOU3BOACTB C BbICOKOW aHEpProapeKTMBHOCTLIO, OT pacllMpeHus NIMHEWKM TOBApPORB W YCNyr, OTBEYatLL X
LUYP v T. n.); BnuaHue LIYP Ha pa3eutue BuaHeca opraHusaluu (pocT BbIPyYKW, CHUXEHWE 3aTpaTt, MUHUMU-
3aLuMa HOPMAaTWMBHOIO PErynMpoBaHWs, POCT NPOM3BOAUTENLHOCTY TPyaa, ONTMMMU3aLMA MHBECTULMIA U T. M.);

- nogkputepuin 76 «Pesynsrathl BNusHua LIYP Ha BusHec opraHnsaummy».

Pesynbratel BnuaHua LIYP Ha GusHec opraHusauum MOryT xapakTepu3oBaTbecs JOBEPUEM CO CTOPOHBI
BracTterd 1 Npo3padyHoCcThbio AnA obuiecTBa [AOCTYNHOCTb U 3KOHOMWSI PECYPCOB; BbIXO[ Ha HOBbIE PbIHKM;
nony4yeHne HeobxoouMMbIX paspelleHnin (MMLEH3WIA)], CHKEHMEM ONepaLMOHHbIX 3aTpaT (3aTtpaT Ha cbipbe,
3KOHOMMWEN U/MNKN NOBTOPHbLIM UCMNOMNb30BaHMEM PECYPCOB U T. N.); counanbHbiM Bo3aencTenem busHeca (pas-
Mepamu 3apaboTHOW NnaTbl, COUMANbHLIMW BbiNnaTamMuy, BOBNEYEHHOCTLI nepcoHana, bnaroTBopuMTensHo-
CTblO, coumnanbHeIMKU NpoekTamu, 3pHEeKTUBHOCTLIO M Ka4eCcTBOM TPYAOBLIX MPOLIECCOB, OXpaHOW Tpyda M
obecnevyeHMeM NpoOMbILLNEHHON Be30nacHOCTH).

Peaynkratel BnuaHus LIYP Ha BuaHec opraHu3auuy nogaepXusaroT MOTMBALUIO PYKOBOLAMTENEN opra-
HW3aLMK K UCMOMNb30BaHUIO BO3MOXHOCTEN YCTOMUYMBOrO Pa3BUTUS B CBOEN MPaKTUKe, UHTErpupys ycTonunsoe
pa3BUTHUE KaK B CTpaTernio KOMNaHuu, Tak 1 B KyneTypy busHeca. MNpu 3TOM CyllecTBYeT 3HauYMTeNsHas koppe-
nauua mexay adheKTUBHLIM UCMNOMb30BaHNEM PECYPCOB M (PMHAHCOBLIMU MOKa3aTensaMu.

4 Cuctema OUEHKN OeATEeNbHOCTA OpraHM3auum No KpUTepmuaM Moaenu
YCTOMYMBOIO pa3BUTUA OpraHu3auuu

He3aBUCUMYH 3KCMEPTHYIO OLEHKY M CAMOOLLEHKY Mo KPUTEPUAM MOLENW NPOBOAAT B LIENsX:

- U3MepeHWsl pe3ynLTaToB peanu3auuy NPOeKToB 1 nporpaMm LIYP opraHusauuy Kak ¢ no3uumin Brusi-
HMA Ha 06LLecTBO, Tak v BeaeHns BuaHeca c NpoBedeHNeM OLEHKM MO KpUTEPMAM MOLENU eXerogHo unm pas
B ABa roaa;

- onpedeneHus obrnacTy HanpaeneHU AeATENbLHOCTH, rae HeoBXxoaMMbl NepBOQYEpPEdHbIE YITYYLIEHUS;

- BbISIBNIEHUS] HANpPaBNeHWi ¢ HaunMy4YWwruMm NonyYeHHbIMI pesynsTaTaMu, KOTopble MOTyT paccmaTtpu-
BaTbCH KaK 06beKThbl Nydllen NpakTUKKM U BeHYMapKUHra.

PeaynbTaTbl OeATENbHOCTU OpraHu3auun 3deKTUBHO YNy4LaTcs, eCcnv MONHOCTBI0 peanuayet-
CA UMKN HENpepbIBHbIX YNyYleHWA, OeMOHCTPUPYIOTCA BLICOKME W YCTOWYMBLIE PEe3ynbTaThbl, AOCTUTHYTHI
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KIOYeBble NOCTaBNEeHHbIE LenM U CpaBHEHWE B peanu3aunn aHanorMyHbiX NpOeKToB APYrMMKU opraHn3aums-
MW MOKa3blBaeT NOMNOXUTENbHbIE pe3ynbTaThl.

[Ona npoBegeHuss oueHkn no rpynnam kputepueB «LENEMNONATAHUE», «WCMONHEHWE» W
«PE3YNbTATbI» ucnone3yoTcs pasgenbHble METOOMKW, Nockonbky no kputepusm «LIENEMONATAHWUE»
M3y4yalT BOMPOCbl LenenonaraHnas W Bbibopa HanpaeneHun peanu3auyum LYP, no kputepusam
«MCMNONHEHWA» — cnocobbl goctuxkeHua LIYP, a kputepun «PE3YIIBTATbI» feMoHcTpupytoT nporpecc u
noctumxeHue LIYP.

4.1 Metogouka oueHku no Kputepuam «LUENTEMONATAHUE»

lLlkana oueHok no kputepusam «LIENEMONATAHWE» ocHoBaHa Ha mocnegoBaTernbHOM MPUMEHEHUM
uumKna HenpepbiBHOro ynyyweHus «lnannpyin — [denan — lMpoeepsain — Oencteyn» (umkn PDCA) k npouec-
cam, CBA3aHHbIM ¢ LenenonaraHmem v dopM1MpoBaHUEM OpPraHn3aLoHHOW KynbTypbl U LEHHOCTEeW opraHuaa-
UMK, HeobXxoauUMbIM A4St OCTUKEHWUA BbIOpaHHbIX LIYP.

B cooTBeTCTBMM C CUCTEMON OLIEHKM NPX NPOBEAeHUW OLEHKM YYUTbIBAOTCA:

- obocHOBaHHOCTL BbiOOpa NpoekToB Ans peanu3auuu LIYP n ux cormacoBaHHOCTb CO cTpaTeruei u
LI@HHOCTHbIMKW NpeanoXeHNAMU opraHu3auum;

- pasBepThlBaHWE CUCTEMHOINO MeHeMKMeHTa uenenonaraHus, BKMYasi OCHOBHbIE 3MeMeHThl LuMkna
PDCA.

HauBbiclias oueHka oTpaxaeT noaaep:xKy nonHoro uvkna PDCA B yCTaHOBNEHUW HanpaBneHust pas-
BUTWS OpPraHmn3aLm u OCTMKEHWE aMBULMO3HbIX LUenen YCTOMYMBOro pas3BUTUS Oprann3aumu.

LLikana oueHok no kputepusam «LIENTIEMONATAHWE» npegctaeneHa B Tabnuue 1.

Tabnuya 1— LWkana oueHok no kputepuam «LLENEMONATAHUE»

Orans MNpu3Hakn oueHKn Bannsl
HauanbHbIi Llenu no gaHHOMY HanpaBneHWo He onpeaeneHbl N HEACHO chopMyNUPOBaHbI 0—19
[naHnpoBaHue EcTb cBngeTenscTBa yCTaHOBMNEHWS Lienen 20—39
BbinonHeHue Llenu ycTaHOBNEHbI M €CTb CBUAETENbCTBA YNpaBneHus JOCTUXeHUEM U MoHUTO- | 40—59

PWUHIOM UX peanu3aunu

CoeeplueHcTBOBaHWE | EcTb cBMOETENLCTBA MOHWTOPUHIA W PETYNAPHOrO NEpPecMoTpa YCTaHOBMNeEHHbIXx | 60—79
uenemn

INvpepcTeO AmBuUUMO3HBIE LEnu, HanpaBneHHble Ha OOCTWXeHue nuaepcTBa, yctaHosne- | 80—100
Hbl, ECTb ABHbIE CBUAETENLCTBA YNPAaBMNEHWS, KOHTPONS U UX PErynspHoro nepe-
cMoTpa

4.2 Metoguka oueHku no kputepuam « MICNONTHEHWUE»

LWkana oueHok no kputepuam « MCMNOJNTHEHWE» ocHoBaHa Ha nocrnegoBatensHOM MPUMMEHEHUK LMKNa
PDCA x npoueccam, cBA3aHHbIM C peanusaunen npoektos LIYP opranmzaumu, Bknoyas B3aMMogencTeue 1
BOBIEYEHWE 3aMHTEPECOBAHHLIX CTOPOH, CO34aHWe YCTOMYMBOM LIEHHOCTU U obecneveHne OeATeNnbHOCTU B
obnacTtn ycTon4vMBOro pa3suTus.

B cooTBeTCTBMM C CUCTEMOM OLIEHKW NMPU NPOBEAEHWN OLUEHKN YYUThIBAeTCH OCYLLecTBNeHne AelnCTBUN
no peanusauum LIYP, Bknwoyas:

- Koonepauuio 1 B3auMOAenCTBUE C 3aUHTEePEeCOBaHHLIMWU CTOPOHAMMU;

- paspaboTky, NpoaBMXEHWNE U peann3aluio NPOLECCOB, MPOEKTOB U MHALMAaTUB B 0BnacTu ycToM4MBOro
pa3BUTUA B MHTepecax NoTpebuTenen 1 Apyrnx 3aMHTepecoBaHHbIX CTOPOH;

- nogaepXKy u obecnevyeHne peanusauumn npoektoB LIYP opraHnsaumoHHbIMM Mepamuy, npoleccamm u
pecypcamu, BKNYas TEXHOMOMMK, MHopMaLuunK, 3HaHUS, MHPPacTPYKTYpPY, PUHAHCHI U T. 4.

HawuBbicluasa oueHka oTpaxaeT nogaepxky nonHoro uvkna PDCA B yCTaHOBNEHWW YPOBHS 3PENOCTU
coBepLleHMa AENCTBUIA MO OOCTUXEHUIO aKkTyarnbHbIX Ana opraHusauum LIYP, goctuxkeHue nugepctea v BHe-
OPeHMe Ny4llnx NpakTyUK B 3TOW obnacTu.

LWkana oueHok no kputepuam « MCMNONHEHWME» npeactaenexa B Tabnuue 2.
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Tabnuuya 2— lWkana oueHok no kputepusam «MCIMNONHEHWE»

S1anbl Mpu3HaKK OLEHKK Bannel
HavanbHbIn [eaTenbHOCTL He OCYLLEeCTBNAETCA UK NOAEPKUBAETCH CryvyanHo 0—19
[naHupopaHue EcTb cBugeTenscTBa NNaHUpoBaHWs OeATENbHOCTH 20—39
BrinonHeHne Ectb cBUOETENBECTBA NNAHUPOBAHWA M OCYLLECTBNEHUA AEATENBHOCTH 40—59

COBepLIJEHCTBOBaHVIE Ectb cBuaeTenbCTBa NinaHMpoBaHWA, OCyLLEeCTBINEeHWUA, MOHUTOPWUHIA U yny4lueHns 60—79
OEATENbHOCTH

Ivupepcteo EcTb siBHblE CBMAETENbCTBA CUMCTEMHOrO Noaxoda B peanwnsauwn geatensHoctn | 80—100
no gaHHOMY HanpaBMneHW C Mcrnonb3oBaHvem nonHoro uukna PDCA, a npu-
MEHSEMBIE MOAXOAbLl MOTYT CMNYXWUTb MPUMEPaMW MyyLlen NpakTUKW AN\ Opyrux
opraHv3auumn

4.3 MeToguka oueHKU no Kputepuam «PE3YINBbTATbI»

Lkana oueHok no kputepuam «PE3YJIbTATbI» ocHoBaHa Ha npumeHeHuM umkna PDCA k oueHke pe-
3ynsTaToB OEATENLHOCTHU, CBA3AHHONW ¢ gocTuxeHuem LIYP.

Mpun npoBegeHWUM OLUEHKN pe3ynsTaToB AeATENbHOCTU YYMTEIBAETCHA XapakTep OCHOBHLIX HamnpaeneHun
M3MEeHeHUA OeATeNbHOCTU OpraHusauum, a Takke 060CHOBaAHHOCTL LienenonaraHisa U JOCTUKeHne Lenen.

HauBbiclias oueHka oTpaxaeT nogaepky nonHoro uukna PDCA B OTHOLWEHUN AOCTUTHYTLIX pesyrnkTa-
TOB, KOTOpble CBUOETENbLCTBYT 0 AOCTUXEHUW NMUAEPCTBa B 0O6NacTu yCTOWYMBOrO pasBUTUS cpeau opyrux
opraHusauui, B TOM YMCNe W Yepes NnpuaHaHue Ha MexayHapoaHOM, HauMOHaNnbHOM, perMoHanbHOM YPOBHSX.

Lkana oueHok no kputepuam «PE3YINBLTATbI» npeactasnexa B Tabnvue 3.

Tabnuua 3 — Wkana oueHok no kputepuam «PE3YINBETATbI»

Sransbl Mpr3HakK oLeHKK Bannel

HauanbHbin HeT namepumbIX pe3ynstatoB u/vnu HeET 4OCTOBEPHOW MHpopmauun o6 yctaHos- | 0—19
NEHHbIX Lensix

[naHupopaHme Pesyneratel 4EMOHCTPUPYIOT HeraTUBHbIE TEHOEHUWMW W/unu He cooTtBeTcTByOT | 20—39
YCTaHOBMEHHbLIM LIENsM

BbinonHeHue Pesyneratel AEMOHCTPUPYIOT TEHOAEHUWKM K POCTY W/WUNKW YacTb Lenen JOCTUrHyTa 40—59

CoeeplueHcTBOBaHMe | PesynbraTbl AEMOHCTPUPYIOT YCTOWYMBBLIA MpPOrpecc W/Wnu Bce BaHble uenu | 60—79
OOCTUTHYTBI

IvpepcTtBo [ocTUrHyTbl Haunyylive yCTONYMBLIE PE3YNbTaThl, KOTOpblE AeMOoHCTpupytoT nyy- | 80—100
LUIMe NoKasaTenu no CPaBHEHMIO C APYrMMM OpraHu3aumnsamu

4.4 WUtoroBas oueHka no KputTepuam Mmogenuv YCTOﬁHHBOFO pasBUTUA OpraHn3auun

MToroBas oueHka no KpUTepusm MOOENV BKMYaeT B cebs cnefyrowne stanbi:

- atan 1. MNoaroToBKa 3KCNEPTHbIX 3aKIMHYEHWMA NO KaXXA0W COCTaBMNALWEN KPUTEPUER B BUAE ONUCAHNSA
CUMBHBIX CTOPOH 1 0BrnacTei No ynydlleHur.

MpumeyaHune — [na 060CHOBaHUA IKCMEPTHLIX 3aKMIOYMEHWA UCMONb3YHOTCS CBUAETENLCTBA, NOMYyYeHHbIE BO
BpPEMS OLIEHKW, B T. Y. MPW U3YYeHWN NpeacTaBneHHbIX JOKYMEHTOB, MH(POPMaLUM U3 OTKPBITEIX MCTOMHUKOB, MHTEPBbLIO C
paboTHMkamu opraHnsaunv, HabnwgeHn U T. n.;

- atan 2. OnpegeneHne OLEHOK MO KPUTEPUSM U UX COCTaABNALWMM, CAENaHHbLIX Ha OCHOBAHWUMK COMOo-
CcTaBNeHWUs NPU3HaKOB OLEHKW C SIKCMEePTHbLIMU 3aKITIYEHNAMW MO KaX oW COCTaBMALWEN KpUTepUs.

MpumevyaHwus

1 OUuEHKM Mo KpMTEepMAM paccyMTbIBAOTCA Kak cpedHee apudMeTUYecKoe No BCEM COCTaBNAILLUM KPUTEPUS.

2 [na oueHok No KpUTEpPUAM U UX cocTaBnsAwwmM ucnonesyetcs 100-6anneHas wkana ¢ uHtepsanom B 10 6annos.

3 BannbHas oueHKa No KpUTEPUAM W UX COCTABNAILWMM ABMNAETCA NPOM3BOAHBIM Pe3yNbTaToM 3KCMePTHBIX 3aKMto-
YEHWIA MO CUMNBHBLIM CTOPOHAM 1 0BNacTaM AN YNy4LUEeHWA;

- atan 3. OnpegeneHMe UTOTOBOWN OLIEHKK.
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[na onpeneneHus WTOTOBOW OLEHKU MO KPUTEPWSIM MOLENW YCTOMYMBOTO pPa3BUTUS OpraHv3auum
ucnonb3ayeTca Tabnuua 4.

Tabnuya 4 — Pac4yeT UTOrOBOW OLIEHKU

Kputepuia OueHka Bec kputepus M;S;zizﬂ

«LJENEMONATAHNE»
1 Uenw, BugeHvue v ctpaterns yCToM4YMBOro passutus 10—100 1 10—100
2 KynbTypa yCcTOMYMBOro passuTus 10—100 1 10—100
WMToro no rpynne kputepueB «LIENEMONATAHWE» 20—200
«ACMNOJNTHEHWE»
3 BoeneyeHue 3aMHTEPECOBaHHbLIX CTOPOH 10—100 1 10—100
4 Co3gaHue yCTOWYMBLIX LLEHHOCTEN 10—100 2 20—200
5 YnpaBneHue npoueccamu U pecypcaMmu Ansi YCTONYMBOro pasBvTua 10—100 1 10—100
WToro no rpynne kputepues «CIMONHEHUE» 40—400
«PE3YIbTATbI»
6 BnuaHue Ha 3avHTEpPECOBaHHbIE CTOPOHLI 10—100 2 20—200
7 BnusHue Ha cTpaTeruio U pesynesratel buaHeca 10—100 2 20—200
KMToro no rpynne kputepues «PE3YIIbTATbI» 40—400
MToroBasi oueHka opraHu3aumm 100—1000

MpumevaHus

1 B rpadhe 2 ykasaHa oueHka no kputeputo no 100-6annsHoi Wkane ¢ nHtepeanom B 10 6annoe.

2 B rpacpe 4 ykasaHa oueHKa no kputepuio ¢ nHTepeanom B 10 6annos ¢ y4eTom Beca Kputepus. Kputepun 1, 2, 3,
5 umetot Bec 1, a kputepuu 4, 6, 7 MeloT Bec 2.

3 [Ons utoroBoi oueHkM opraHnsauum ucnoneayetca 1000-6annbHas wkana ¢ uHtepsanom B 50 bannoe.




(1]

(2]

(3]
4]
(5]
(6]
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