®EOEPANIbHOE ATEHTCTBO
Nno TEXHUHECKOMY PETYNUPOBAHWUIO W METPONOIUKX

HALMUOHATMNbHBIN FIOCTP
CTAHOAPT
1r POCCUMCKOM 72465—
QEOEPALMUMN 2025

CUCTEMblI MEHEOXMEHTA

TpeboBaHuA K kKauecTBY U 3¢PHEKTUBHOCTH
ynpaBneH4YeCcKou AesTeNibHOCTU
BbICLLUEro pyKoBoAcTBa opraHusauum

U3paHune ocpuumansHoe

Mockea
PoccuiCKMiA MHCTUTYT CTaHAapTU3aLMK
2025



FOCT P 72465—2025

MNMpeaucnoBune

1 PABPABOTAH ®enepankbHbIM rocy1apCTBEHHbIM DIOMKETHBIM YUpexXaeHUeM «POCCUACKUA UHCTUTYT
ctaHpgaptusaumm» (PIrBY «MHCTUTYT cTaHgapTusaumm»), AKUMOHEPHbIM 0bwecTBOM MOCKOBCKMIA MalLWHO-
cTpouTenbHbIA 3aBog «ABaHrapg» (AO «MM3 «ABAHIAPL»), Bcepoccuiickon opraHusaumnen no kadecTBy
(BOK)

2 BHECEH TexHu4yeckuMm komuteTom no ctaHgaptmusaumm TK 076 «Cuctembl MEHEMKMEHTa»

3 YTBEPXOEH W BBEAEH B OEWCTBME MMpukasom ®enepanbHOro areHTCTea Mo TEXHUYECKOMY
perynupoBaHuio 1 meTponorui ot 16 gekabps 2025 r. Ne 1728-ct

4 BBEJEH BINEPBbIE

lMpasuna npumeHeHUs Hacmosweao cmaHdapma ycmaHoeneHbl 6 cmamee 26 ®edepanbHoO20 3aKOHa
om 29 uroHa 2015 2. Ne 162-03 «O cmaHdapmu3sauyuu 8 Pocculickol ®edepauuu». MHpopmayusa ob us-
MEHEHUSX K Hacmosiwemy cmaHdapmy nybrukyemcs 8 exe200HOM (10 COCMOsHUK Ha 1 SH8aps MeKywezo
eo0a) uHghopMayUoHHOM yKkaszamene «HayuoHanbHbie cmaHdapmbi», a oghuyuanbHbil MeKcm u3MeHeHul
U ronpasok — 8 eXeMecsyHOM UHGOPMAUUOHHOM ykazamene «HayuoHanbHele cmaHdapmei». B cryyae
nepecMompa (3aMeHbl) Unu OMMeHbI HACMosAWeao cmaHdapma coomeemcmeayruwee yeedoMmneHue 6ydem
onybnukosaHo & bnuxaluwem 8biflyCKe eXeMeCAYHO20 UHOPMayUuOHHO20 ykaszamens «HayuoHanbHbie
cmaHdapmsbi». Coomeemcmeyrowjas uHgopmayus, yeedoMieHue U mekcmsl pasMewarmes makxe 8 UH-
ghopmayuoHHoOU cucmeme obujeao nonb3o8aHus — Ha oguyuansHoMm calime @edepanbHo20 azeHmMcmaea o
MEeXHUYEeCKOMY peaynupoeaHuo u Mmemponozauu 8 cemu MHmepHem (www.rst.gov.ru)

© Odpopmnenne. IBY «NHCTUTYT cTaHgapTuzauuny, 2025

Hactoawmnn CTaHOdapT HE MOXeT BbITb NONMHOCTLIO UMW YaCTUYHO BOCMNpowun3BeneH, TMpaxmposaH 1 pac-
NMpoCTpaHeH B Ka4yecTBe ocbuu,maanoro n3gaHuns bez pas3peweHna GJe,qepaanoro dareHTcTtBa Nno TeXHN4eCKo-
MY perynmpoBaHu n MeTponorum
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BeepeHue

B HacTosilee Bpemst KAYECTBO YNpaBneHYecKon 4eATeNnsHOCTU PYKOBOAUTENEN pacCMaTpPUBaETCA B CO-
OTBETCTBWMW C MOHATUSIMMW U TpebOoBaHMAMM, KOTOPbIE ONpeaeneHbl B AeACTBYOWMX CTaHAapTax Ha CUCTEMBI
MeHegKMeHTa (B nepsyto odepenb, [OCT P MCO 9001), npMOpMTETHO B OTHOLLEHWMW Ka4eCcTBa NpoayKLMn 1
YCIyT.

MonoxeHWs HacTosLero ctaHgapTa onpeaenswT TpeboBaHWsa K kavyecTBy M 3hekTUBHOCTY ynpas-
MEeHYEeCKON AesATensHOCTU BbICLLEro pyKOBOACTBA OpraHM3auui B LEnsx NoBbILLEHUs MX OTBETCTBEHHOCTH 3a
pes3yneTaThl UX OesSTENBHOCTY.

KayecTBO 3KOHOMWMYECKOro pocta B OCHOBHOM OMpefenseTcs Ka4ecTBOM W 3(h(PeKTUBHOCTLIO ynpas-
MEHWs Ha BCEX YPOBHSIX YNPaBreHYecKoW nepapxumn, HO B MEPBYID O4epeab — Ha YPOBHE yrnpaBneH4YecKom
OEeATenbLHOCTU BbICLUErO PYKOBOACTBA opraHusauuit. YTobbl 4OCTUMHYTEIE pesynbTaThl 4eATenbHOCTU opra-
HW3aUUW rapaHTMPOBAaNMUCh, AOMKHBLI OblTh YCTaHOBMEHbI COOTBETCTBYIOWME TpeboBaHWsA K yNpaBneH4yecKown
AEATENbLHOCTH, K X PYKOBOAWTENSIM.
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HAUMWOHANBbBHBIA CTAHOAPT POCCUMNUCKON ®EQOEPALUNMU

CUCTEMbI MEHEQXMEHTA

Tpe6oBaHuA K KauecTBY U 3 (PeKTUBHOCTH yrpaBneH4YeCcKol AeATEeNLHOCTH
BbICLIEro pyKOBOACTBa OpraHn3auui

Management systems.
Requirements for the quality and effectiveness of management activities of top management of organizations

Oata BBegeHns — 2026—09—01

1 O6nacTb NpUMeHeHUs

HacTodAwuii cTaHgapT ycTaHaenueaeT TpeboBaHUSA K Ka4ecTBy U 3D eKTUBHOCTIM yNpaBneH4Yeckoin ae-
ATENLHOCTU BLICLLEro PyKOBOACTBA OpraHusaumii, a Takke MeTofbl OLeHKU PesynsTaToB UX AeATeNnbHOCTH.
CTaHgapT pacnpocTpaHsaeTcs Ha opraHM3auunn Bcex hopM cobBCTBEHHOCTU 1 obnacTei 0eaTenbHOCTH.

2 HopmaTuBHbI€ CCbINIKK

B HacTosilwem ctaHgapTe MCNonb30BaHbl HOPMATUBHBIE CCbISIKWM Ha CriegyloLline cTaHaapThl:
FOCT P MCO 9000 Cuctembl MeHegxmeHTa kayecTea. OCHOBHEIE NOMOXEHUA U CNOBapb
FOCT P MCO 9001 CucteMbl MeHeQXMeHTa KadecTsa. TpeboBaHus

MpumeyaHue — Np1 NonbL30BaHUM HACTOALLMM CTAHOAPTOM Lienecoobpa3Ho NPoBepUTL AeNCTBUE CCbINOYHbIX
CTaHgapToB B MHDOPMALIMOHHON CUCTEME OBLLEro NoNb3oBaHWA — Ha ovuMansHoM caite deaepansHoro areHTcTea no
TEXHUYECKOMY PEryrnMpoBaHMio U METPONOMKU B CeTU MIHTEPHET UMK NO eXerogHoMy MHDOpPMaLMOHHOMY yKasaTento «Ha-
LUMOHanbHbIe CTaHAapThI», KOTOPLINM ONYBNMKOBaH MO COCTOAHUIO Ha 1 AHBapsA TEKYLLEro roga, v rno BbiNycKam exemMecsy-
HOTO MH(POPMAELMOHHOIO yKasaTtens «HaunoHansHbIe CTaHgapThi» 3a TeKyLuid rof. Ecniv 3amMeHeH cCbiNoYHbIA CTaHaapr,
Ha KOTOPbI JaHa HeOaTMPOBAHHARA CChINKa, TO PEKOMEHAYETCH WCMONb30BaTh AEWCTBYHOLLYIO BEPCUIO 3TOT0 cTaHaapTta
C Y4ETOM BCEX BHECEHHbLIX B AaHHYI0 BEPCUI0 M3MeHeHWA. ECni 3aMeHeH CCbINOoMHLIA CTaHAapT, Ha KOTOPLIA AaHa aatu-
POBAHHARA CChINKA, TO PEKOMEHAYETCA UCMONb30BaTh BEPCUI0 3TOM0 CTAHAAPTA C YKAa3aHHbLIM BbILLE rOAOM YTBEPKOEHNA
(npuHsiTUA). ECnn nocne yTBepaeHMsa HACTOALLErO CTaHAapTa B CCLINOYHLIN CTAHOAPT, Ha KOTOPLINA daHa 4aTPOoBaHHAasA
CChbINKa, BHECEHO M3MeHeHe, 3aTparyBarLLee NonoXKeHre, Ha KOTOPOe AaHa CCbINKa, TO 3TO NONoXeHWe PeKOMEeHOYETCs
NPUMeHATL 6e3 yyeTa JaHHOIo U3MEHEHWUA. ECNN CCbINOYHbIA CTaHAapT OTMeHeH 6e3 3aMeHbl, TO NONoXKeHWe, B KOTOPOM
[aHa CCbINKa Ha Hero, PEKOMEHAYETCA NPUMEHATE B YACTK, HE 3aTParvBaloLLen 3Ty CCbISKY.

3 TepMuHBI, onpeaeneHns U CoKpaweHus

3.1 B HacTosiLem cTaHaapTe npuMeHeHsl TepmuHbl o FOCT P MCO 9000, a Takke cnefywoline Tepmu-
Hbl C COOTBETCTBYIOLMMK OnpeaeneHnsaMu:

3.1.1 ynpaBneH4eckas OeATeNbHOCTb: [1poLecc, pe3ynsTaToM KOTOPOro ABMAETCH ynpaBreH4Yeckoe
peLueHue.

3.1.2 kauyecTBO ynpaBrieH4Yeckon gesatenbHocTu: CTeneHb COOTBETCTBUSA yNpaBleH4YecKon aeATenb-
HOCTW pyKOBOAUTENEN YCTaHOBMNEHHLIM Tpe6GoBaHUAM.

3.1.3 cdyHKUMOHaNbLHOE yNpaBneHue: YNpasneHne, B NpoLecce KOTOPOro Kax bl PyHKUMOHAMNbHbLIN
pykoBoauTens obecnevyMBaeT UCNOMHEHWE onpeaeneHHoro Buaa pyHKunn (paboT) MHKEHEePHO-TEXHUYECKUX,
TEXHOMOrMYecKkUX, NPOU3BOACTBEHHbIX, (PUHAHCOBLIX, MH(POPMAaLMOHHLIX, KPUANYECKUX, COUMAnbHbLIX, Ha-
npaBneHHbIX HA COBMECTHOE BbINOMHEHWE BCeX 00A3aTenbCcTB opraHusaumM u obecnevyeHne pesynbraTus-
HOCTU U 3hPEKTUBHOCTU ee AeATENbHOCTH.

W3paHue ochmumnanbHoe
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3.1.4 dyHKUMOHANLHaA ynpaBreH4YecKkaa OeATeNnbHOCTL: PasHOBMOHOCTL YMCTBEHHOrO Tpyda py-
KOBOAWTENS!, KOTOPbIA HENOCPEACTBEHHO HE YYacTBYeT B CO34aHUKM 1 MPOM3BOACTBE NPOAYKLMK (OKasaHum yc-
nyr), HO ABNSAETCA HEOTbEMIEMON YacTbio MPOU3BOACTBEHHOIO Npouecca, co3gaBas TpeboBaHusa n ycnoBus
ANs1 AaHHOro npoLecca K ero opraHvM3auuoHHON CTpykType, obecneynBas pesynstaTMBHOCTb U adhdpekTuB-
HOCTb B AE€ATENbHOCTU OpraHvu3auumm.

3.1.5 adbpekTUBHOCTL ynpaBneHWA opraHusaumen: CnocoBHOCTE CUCTEMBbI YNpaBneHwWs 3a cuyet
yNpaBrneH4YeckUX peLleHnin 4OCTUraTh MOCTABIEHHbIX LeNel ¢ ONTUMAanbHbIM MCMOMb30BAHMEM VMEHLLIMXCS
pecypcoB (BpeMeHHbIX, (PMHAHCOBLIX, YeNOBeYeCKWX, MaTepuanbHbIX).

3.2 B HacTofwem cTaHgapTe NpMMeHeHb! criedyole CoKpalleHus:

BSC — cbanaHcupoBaHHas cuctema nokasatenen (Balanced Scorecard);

CRM — cuctema ynpaBneHusi B3aMMOOTHOLLeHUAMM ¢ knueHTamu (Customer Relationship Management);

CS| — vHpoekc yooeneTBopeHHocTH knueHToB (Customer Satisfaction Index);

CSR — kopnopaTtuBHas coumanbHasa oTBeTcTBeHHOCTh (Corporate Social Responsibility);

ERP-cuctema — cuctema ynpaenenus npegnpusatuem (Enterprise Resource Planning);

eNPS — mnHaekc nosansHocty cotTpyaHukor (Employee Net Promoter Score);

NPS — nHgekc notpebutensckon noansHocty (Net Promoter Score);

ROE — peHTabenbHocTh cobcTBEHHOMO kKanuTtana (Return on equity);

NT — wvH(opMaunoHHbIE TEXHOMOMNK;

HWOKP — Hay4yHo-uccrnegoBaTenbCkMe 1 OMNbITHO-KOHCTPYKTOPCKUe paboTsi;

CMK — cucTtema meHegXMeHTa KayecTBa;

OKI-peldTUHr — MHAEKC AenoBoy penyTauun cyObeKToB npeanpuH1MaTensCcKor AedTenbHOCTH.

4 O6wKne nonoxeHunA

4.1 BHegpeHWe KOMMNMNEKCHOro NOAXoAa ANs YAOBNEeTBOPEHUsI B MONMHOM 06beMe 3anpocoB notpebure-
newn obasbiBaeT BHeApATh B Ka4ecTBe TpeboBaHWM, NpeabaBnseMbiX K YpaBneHYeCckon 0eATeNbHOCTA PyKO-
BOAMUTENEN BbICLUErO YPOBHSA, KPUTEPUM KavecTBa U aP(PEeKTUBHOCTU UX AEATENbHOCTH.

4.2 [NocTtmxkeHune kadecTea U 3apPEeKTUBHOCTM yNpaBneH4ecKon AeaTeNbHOCTU pyKOBogUTENEN BbiCLLUe-
ro YpOBHSl OpraHvM3auuin OCHOBaHO Ha Bonee COBEpLUEHHbIX MHCTPYMEHTAaX, NMpMeMax U OpraHM3aunoHHbIX
chopMax ynpasneHus.

4.3 KayecTtBo M 3¢pheKTMBHOCTb ynpaBneHusi, ocobeHHo npu paspaboTke n cepuiiHOM NPOU3BOACTBE
HayKOEMKOW NPOoAYKUMW, BbICTYNAKT Kak hakTopbl CUCTEMHOMO NOCTPOEHUS AeATENbHOCTU OpraHn3auun, He-
NnocpeacTBEHHO BNUAOLLME HA €€ KOHKYPEHTOCNOCODHOCTE U ANHAMUYHOCTL Pa3BUTHS.

4.4 KadvectBo M 3hheKTUBHOCTL yNpaBrieHns opraHn3aunen cnegyet paccMaTpuBaTh Kak cTparernye-
CKYI0 Lenb, KoTopasa obecnevyvBaeT 3KOHOMWYECKOE pPa3BUTUE U BbDKMBAHWE OpPraHvM3aunum Npyv BO3HUKHOBE-
HUW KPU3UCHBIX CUTYyaUUi BO BHELLHEW U BHYTPEeHHeN cpedax.

4.5 TpeboBaHVsa K Ka4ecTBY U 3PPEKTUBHOCTW yNpaBreH4YecKo OesATeNbHOCTU PYKOBOAUTENEN BhIC-
Lero ypoBHA npeanonaratoT, YTO OHWM OOIMKHBI 06nagaTe pecypcoM, KOTOPLIA BKIMIOYAET UHTEMMNEKTYanbHbIe
CnocoBHOCTH, XapakTep HeobXOAUMBIX 3HaHWIA U YMEHWUA, CNOCODHOCTE ONEPATUBHO HAXOOUTb U UCMOMNb30-
BaTb TpebyeMyt MHopMaLnio.

4.6 KayecTBo M 3ap(PEKTUBHOCTL YNPaBneHYeckon AeATeNnbHOCTU PYKOBOOUTENEN BbICLLENO YPOBHSA Op-
raHn3auum peanusyetcs B Ka4yecTBe 1 3aPHEeKTUBHOCTU UX PELLEHUNA.

[Mpymepbl Nokasatenen Ans BbICLLEro pyKoBOACTBA NPUBEAEHbI B MPUNOXKEHUN A.

5 MNpuHuunbl hopmrupoBaHnsa TpeboBaHUN K KauyecTBY U 3P(PEeKTUBHOCTH
ynpaBneH4Yeckon AeATeNnbHOCTU PyKOBOAMUTENEN BbICLLUEro yPpOBHSA

5.1 TpeboBaHus k kadecTBy U 3hDEKTUBHOCTM yNpaBleHYeCcKon OEeATENbLHOCTU PYKOBOAWUTENEN BbIC-
Lero ypoBHA yTBepxaaeT pyKkoBoguTenb opraHusauunu. [Nopagok ddopmMupoBaHns, oopMIeHna u yTBEpPXK-
OeHust TpeboBaHWiA onpeaensaeTcs NoKanbHbLIMW HOPMaTUBHLIMWA OOKYMEHTaMW OpraHu3aunin, B TOM Yucre
aAMUWHUCTPaTMBHLIMW pernamMmeHTaMmu, U MHTErpUpyeTcs B CUCTEMY MEeHeOXXMeHTa opraH13auuu.

5.2 KoHkpeTHble TpeboBaHuA K Ka4yecTBy U 3(EKTUBHOCTU YNPaBNEHYECKON OeATENbHOCTU AN Kax-
[0ro yHKUMOHANbLHOIO PYKOBOAMTENNS BbICLLIErO YPOBHSA YCTaHaBMMBAaOTCA B COOTBETCTBUM C BO3NOXKEHHbLIMU
Ha HUX PYHKUMOHANBHBIMKU 0BA3aHHOCTAMK B OpraHn3aLnu.

2
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5.3 lNpwu yctaHoBneHuu TpeboBaHnin HEOBXOONMMO YYUTbIBaTb, YTO OHWM OOIMKHbI CO30aBaTb YCNOBWS, B
KOTOpbIX ByOeT oCcylecTBNATLCA AEATENbHOCTh OpPraHM3ali UM COBEPLLUEHCTBYHOTCA (MOOEPHU3NPYHOTCA)
MMEKLLMECH B HACTOSLLee BPeMSA BO3MOXHOCTU OpraHM3aumnmn 3a CHeT Ny4dLllero MCnonb30BaHWA pecypcoB.

5.4 Mpwu popmumposaHum TpeboBaHMin AomKkHO ObiTb obecnevyeHo MCNoONb30BaHWe NEepPenoBOro oTeve-
CTBEHHOro 1 3apyBexHoro onbiTa.

5.5 K ocHOBHbIM hakTopam hopMupoBaHusa TpeboBaHWi K Ka4ecTBY U a(hDEKTUBHOCTM yripaBneH4e-
CKOW [0esTeNnbHOCTM OTHOCATCA OpPraHM3auMOHHble, TEXHUYECKMEe, TEXHOMOrMYeckne, 3KOHOMUYECKME, COLU-
anbHble, 3TUYECKME, 3KoNornyeckue, akTopbl NPOMbILLNEHHOR Be3onacHoCTM U oxpaHbl Tpyaa. Kaxabiin u3
haKTOpOB MMEET CBOU HOPMAaTUBLI, JOKYMEHTLI M0 CTAaHO4APTM3aLMM, OLEHOYHbIe KpuTepuu, npaeuna. Cucre-
MooBpa3ytoLLer B 3TOM NepedHe ABNAETCA OpraHM3aloHHas CoCTaBnarLLas.

5.6 [omkHbl ObITb CO30aHbl M BHEAPEHLI CMCTEMAa pernameHTauun ynpaBneHYeckon OedATenbLHOCTH,
CUCTEMBbI CTUMYNAUMU U MOCTOSIHHOTO MOBLILIEHWUSI KBAnNUMUKauumM B COOTBETCTBMM C AENCTBYHLIMMMK MpO-
deccuoHanbHEIMU CTaHAapTaMu.

YunTbiBas, YTO COBPEMEHHbIE YCMNOBUSA OEATENbHOCTM OpPraHM3auuu XapakTepu3yTCsl BhICOKOW CTe-
NeHbI HEeONpPeaeneHHOCTU, UBMEHYMBOCTU, PUCKA, (DYHKLMOHATLHLIA PYKOBOAUTENL BhICLLErD YPOBHS B Opra-
HM3aUWAX OOMHKEH NNaHWpPOBaTh, yCTAHABMMBAThL, NMOOAEPXKMBATL U KOHTPONMPOBaTb CTabWNbHOCTL OpraHu-
3aLMOHHBIX NPOLIECCOB NPW UCMONHEHWM CBOMX (DYHKLMOHaNbHbIX 06A3aHHOCTEN.

5.7 Tpun dopmupoBaHumn TpeboBaHUN K Ka4yecTBy U 3(P(PEKTUBHOCTN ynpaBrneHYecKoW AeATENbHOCTH
OOMKHa y4MTbIBATLCA OTpacneBas MpUMHaONeXHOCTb OpraHM3auum, Tak Kak oHa oTpaxaeT crneuvduky npu-
MEHSAEMbIX TEXHOINMOIMIA, PECYPCOB W OPYrMX YCNOBUIA.

6 MNpuHUUNBbI OLLEHKX BbINONMHEHUA TpeboBaHUM K KayecTBY U 3ch(PeKTUBHOCTH
ynpaBneH4Yeckon AefATenbHOCTA PYKOBOAUTENeN BbICLLEro ypoBHA

6.1 MNepnoanyYHOCTL, KPUTEPUM OLEHKM, METOLb!I OLEHKN ONpedenstoTcsa NoKanbHLIMU HOPMAaTUBHLIMMU
OOKYMEHTaMW opraHvM3auuin B COOTBETCTBUK € 6.2—6.4.

6.2 MNMepuogn4HOCTL

PEKOMSHL\yIOTCFl cnegywuie nHTepearnbl NpoBegeHnA OLEeHKU:
OI'IEpaTVIBHaFl OLeHKa — eXeKBapTallbHO.
CTDaTerVILIECKaFl OLIeHKa — eXerogHo.

6.3 Kputepum oLeHKH

B opraHusaumu pekoMeHAyeTcsl yCTaHaBNUBATL CrefyoLMe KpUTEPUU OLLEHKK:
a) KONMUYeCTBEHHbIE: Lenu-3aAaHusl, CBA3aHHbIE C BO3NOXEHHBIMWU (PYHKLUMOHaNbHBIMW 065S3aHHOCTAMM
Ha pPYKOBOAWTENS BbICLIErO YPOBHS OpraH1M3auuu unu npeanpusaTus;
6) KayecTBEHHbIE:
1) AOCTUrHYTbIA KOHEYHbIA PEe3ynbTaT, KOTOPbIA COOTBETCTBYET YTBEPXKAEHHON Lenn — 3a4aHuio py-
KOBOOMTENHO BbICLLErO YPOBHA OpraHu3aumvu;
2) ynoBneTBOPEHHOCTb BHYTPEHHWUX U BHELLHUX 3aWHTEPECOBAHHbLIX CTOPOH;
3) ypoBeHb BHEAPEHUS MHHOBAaLMN (KOMWYECTBO NaTeHTOB, MOAEPHM3MPOBAaHHBLIX NMPOLECCOoB, Kpu-
TUYECKNX TEXHOMOTMIA);
B) 3hheKTUBHbIE: OTCYTCTBME AOMNOMHUTENbHbIX Lenen-3aaaHuii, KoTopble 0becne4ymBatoTcs BbINONHe-
HMem TpeboBaHWi K Ka4yecTBy ynpaBneHYeCcKoW OeATenbHOCTU COOTBETCTBYHOLLENO PYKOBOAMTENS BbICLLErO
YPOBHSI.

6.4 MeToabl OLEHKHN

MeToabl OLeHKM MOTYT BKMOYaTh (HE OrpaHMYnBaNACh):

- aHanu3 gaHHbix u3 ERP-cuctem, CRM u gpyrux UT-peliexnia;
- aygut CMK (BHYTpeHHMA 1 BHeLWHUA) (cM. [1]);

- meton cbanaHcupoBaHHbIX nokasartenen (BSC).
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7 ObpaTHas CBA3b U KOPPEKTUPYKOLLIME AEUCTBUA

7.1 Pe3ynbTaTbl OLEHKH

MNMopanok paccMOTpeHus M 06CYXOeHWs pPesynbLTaToB KadecTBa M 3(PEKTMBHOCTU yrpaBlieH4yecKoM
AeATenbHOCTU PYKOBOAWTENEN BLICLLErO YPOBHS ONpenenseTcs NokanbHbIMU HOPMAaTUBHLIMW JOKYMEHTaMu
opraHusaLuu.

7.2 KoppekTtupylowme gencTBus

Mpy HeoBXOAUMOCTM (DOPMUPYIOTCS KOPPEKTUPYIOLLME OeNCTBUS:
- NepepacnpegeneHne pecypcos;

- KOpPEeKTUpOBKa NMnaHoB.;

- oby4yeHue coTpyOHWKOB.

7.3 Cuctema moTnBaumm

Pa3p868TbIBEETCﬂ 1 BHepAeTCA cucteMma MOTUBauunn (I'IpeMVIpOBaHMe, Kapbeprlﬁ pOCT) 3a OOCTUXe-
HWEe LeneBbiX nokasartenen.

8 lokymeHTMpOBaHWEe N OTYETHOCTb

HODH,D,OK AOOKYMEHTUpPOBaHNA U OTHETHOCTU yCTaHaBNMMBaETCA NOKalibHbIMW HOPMaTUBHBIMW OJOKYMEH-
TaMn opraHu3auui.
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MpunoxeHue A
(pekomeHgyemoe)

anMprl nokasaTtenem OnA BbiCWero pykoeoacTtea

A.1 Crparternyeckue Lenu:

- YPOBEHb JOCTWBKEHWSA TEXHOMOMMYECKOTO CYBEPEHWUTETA, CTPATENMYECKUX LIENein opraHuaauum (HanpyMmMep, BbINon-
HEHWE MMNaHOoB MO POCTY, BLIXOAY Ha HOBbIE PbIHKW, MHHOBALMAM);

- KayecTBO pa3paboTku 1 akTyanusauuu cTpaTernyeckux JOKYMEHTOB (MOMUTUKKA, MUCCUWN, BUAEHWUS).

A.2 3ddeKTUBHOCTL yNpaBneHus npoueccamu:

- cobnogeHne CPoOKOB peanu3aumm KIYeBbIX MPOEKTOB U MHULKMATUB;

- pesynsTaTtbl ayAWTOB CUCTEMbI MEHEXKMEHTA Ka4ecTBa U ApPYrUX CUCTEM MEHEMKMEHTA (KONMYECTBO HECOOTBET-
CTBUWIA, CBA3AHHLIX C PELUEHUSAMU PYKOBOACTBA).

A.3 JlngepcTBO M BOBMEYEHHOCTh:

- y4acTue BbICLUEro PyKOBOACTBA B perynapHbix aHanmaax CMK (Hanpumep, Ha COBeLLaHuaX No pesynsratam BHY-
TPEHHUX ayauToB);

- YPOBEHb BOBMEYEHHOCTWU COTPYOHWMKOB (MO AaHHLIM ONPOCOB, MHAEKCA NOANLHOCTH).

A.4 YnpaBneHue puckamu:

- 3tb(heKTUBHOCTE BHEAPEHWS PUCK-OPUEHTUPOBAHHOIO MBILLMEHWUS (KONMWYECTBO BbISBMEHHBLIX U MUHUMU3UPOBaH-
HbIX PUCKOB);

- TOTOBHOCTb K KPU3WCHLIM CUTYaLMAM (pe3ynsTaThl Y4EHUWI, BpeMSA BOCCTaHOBNEHUS nocrne cboee).

A.5 PecypcHoe obecneyeHue:

- onTUMM3auus BrIKeTa U pacnpeneneHus pecypcoB (Hanpumep, COOTHOLLEHME 3aTpaT Ha KadecTBO K 0BLUMM
3arpaTtam);

- BHEOpEeHWe TEXHONOrMA U MHhbpacTpyKTypbl, nogaepxueatowmnx CMK, TeXHONOMI 3aMKHYTOMO LMKNa;

- ROE, cobniogeHue bromxeTa;

- eNPS, TekydecTb kKagpos;

- MPUMEHeHWe MHOEeKCca OeNOBOW penyTauMmM cyObekToB NpeanpuHUMaTensCcKom aeaTensHoCTH (OKM-peilTuHr).

A.6 YOOBNeTBOPEHHOCTL KIMMEHTOR W 3aMHTEPECOBaHHLIX CTOPOH:

- OMHamuKa MHAekca yoosneTBopeHHocTH knueHToB (NPS, CSI);

- YPOBEHb BLINOMHEHWA TpeboBaHUI PErynATOPOB M NAPTHEPOB (KONMYECTBO NPETEH3UA, LITpadoB);

- ypoBeHb Dpaka, BbINOMHeHWe nnaHa Bbinycka.

A.7 PaseuTME opraHusauum:

- YCMELUHOCTL NPOrpamMM MoBbILLEHWA KBanuduKaLum coTpYaHWUKOB;

- BHEAPEHWE WHHOBALUWIA W yNy4lleHWA (KONMYeCTBO peanvM3oBaHHbIX MOEN, NaTeHTOoB);

- KOMU4YeCTBO BHEOPEHHbLIX NPoekToB, 06beM uHeecTMumin B HUOKP.

A.8 3Tuuyeckue n KoprnopaTMBHbIE CTaHAAPThI:

- cobniogeHve npuHumnos CSR;

- OTCYTCTBME HapYLIEHWI 3TUYECKUX HOPM W 3aKOHOLaTenbLCTBa.

KnioveBble NpuHUMMLI ANs (hopMynupoBKA NokasaTene:

- W3MEPUMOCTbL — MOKa3aTenu A0MmKHbI ObITe KONUYECTBEHHBIMUY UMW UMETL YETKNE KPUTEPUMN OLIEHKU;

- COrmacoBaHHOCTb — CBA3b ¢ uenamu CMK v ctpatermen opraHusaunu;
0OBLEKTUBHOCTL — WCKITIOMEHWE CYOBbEKTUBHbBIX OLIEHOK;
perynsapHoCcTb — NepUoaNYeCKUA MEPECMOTP NoKasaTenel B COOTBETCTBMMW C M3MEHEHUAMU CPeabl.
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