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MpepucnoBue

1 PA3BPABOTAH d®epnepanbHbiM rocygapcTBEHHbIM BHOIKETHLIM yupexaeHneM «POCCUACKUIA MHCTUTYT
cTaHpgaptusaumm» (PreY «MHCTUTYT ctaHpaptusauum»), AKUMoHepHbIM oblwecTBOM MOCKOBCKMIA MalUMHO-
cTpouTensHbIn 3aBog «AeaHrapa» (AO «MM3 «ABAHTAPL»), Bcepoccuinckoid opraHusalmen no Kavectsy
(BOK)

2 BHECEH TexHuueckum komuTteTom no ctaHgaptusauum TK 076 «CuctemMbl MeHegKMeHTa»

3 YTBEPXOEH W BBEOEH B OEWCTBWE MMpukasom denepansHOro areHTCTBa no TEXHUYECKOMY
perynupoBaHuio U meTponorum ot 16 aekabpsa 2025 . Ne 1728-ct

4 BBEMEH BlrEPBbIE

lMpasuna npumeHeHuss Hacmosauweao cmaHdapma ycmaHoeneHs! 8 cmamse 26 ®edeparnibHO20 3aKoHa
om 29 uroHa 2015 a. Ne 162-03 «O cmaHdapmusayuu 8 Pocculickoli @edepauuus». MHopmayus ob us-
MeHeHUSIX K Hacmosuwemy cmaHdapmy nybnukyemcsi 8 exxe200HOM (10 cOCMOsHUK Ha 1 AHsaps mekyueao
200a) uHghopmayuoHHOM ykazamene «HayuoHanbHeie cmaHdapmel», a oghuyuanbHbLIL MEKCm U3MeHeHUU
U nornpasoK — 8 exeMecs4yHOM UHGOpMauUOHHOM ykasamerne «HayuoHanbHble cmaHOapmebl». B criyqae
nepecmompa (3ameHbl) Unu ommMeHsl Hacmosiweao cmaHdapma coomeemcemeytouiee yeedomneHue bydem
onybrnukogaHo & bnuxallwem 8bIMycKe eXeMecaYyHo20 UHOPMAaUUOHHO20 ykasamens «HayuoHansHble
cmandapmei». Coomeemcmayowas uHgopmayus, yeedoMneHue U MeKCmbl paMeLaromcs makxe 8 UH-
¢popmayuoHHoU cucmeme oblyeeo onb3oeaHust — Ha oghuluansHom calime @edeparnbHo20 azeHmMemasa o
MmexHU4YecKoMy peaynuposaHuro u Mempornoauu 8 cemu MiHmepHem (www.rst.gov.ru)

© Odopmnenue. OIrBY «MHcTuTyT cTangapTusayumny, 2025

HacTrosLuit cTaHAapT He MOXKET ObITb MOMHOCTbLIO UM YACTUYHO BOCMPOM3BEAEH, TUPaXMPOBaH W pac-
MpPOCTPaHeH B KadecTse odmLmansHoro nanaxuns 6es paspelleHna ®egepanbHOro areHTcTsa no TeXHUYECcKo-
MY PEryNMPOBAHWUIO N METPOIIOTAN
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BBeneHue

B HacTosLLee BpeMs Ka4ecTBO yrNpaBneHYecKon OeATENLHOCTM PYKOBOAMTENEN paccMaTpUBaETCs B CO-
OTBETCTBUM C NOHATUAMK U TpeboBaHWAMM, KOTOpbIe onpedeneHbl B AeACTBYIOLWMX CTaHAapTax Ha CUCTEMbI
MeHemxMeHTa (B nepsyto ovepeab, FOCT P MCO 9001), npropUTETHO B OTHOLLEHWUW KavyecTBa NPOAYKLMUN 1
YCIyT.

MonoxeHWs HacToslero cTaHgapTa onpefenstoT TpeboBaHus K KavyecTBy WM 3hPEKTUBHOCTM ynpaB-
NEHYECKON OesTENLHOCTY BhICLLEro PYKOBOOCTBA OpraH13aLuuii B LENAX NOBbILLEHWSA UX OTBETCTBEHHOCTY 3a
pe3yneTaThl UX AEATENLHOCTI.

Ka4ecTBO 3KOHOMMWYECKOrO pocTa B OCHOBHOM OnpefenseTcs KavyecTBOM U aheKTUBHOCTbLIO yrnpaB-
NEeHWs Ha BCEX YPOBHSAX YNPaBMeHYEeCKON nepapxuv, HoO B NepByto ovepedb — Ha YPOBHE yrpaeneH4YecKon
AEATENBHOCTU BLICLLETO PYKOBOACTBA OpraHusauunii. Y1obbl JOCTUrHYThIE pesynsTaThl AeATENbHOCTH opra-
HW3aUKMW rapaHTUpoBanuch, AOMKHbI ObiTb YCTAHOBMEHLI COOTBETCTBYIOLLME TPEOOBAHUA K YNpaBieHYecKomn
OEeATENBHOCTU, K UX PYKOBOZUTENSIM.
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HALUMWOHANBbHBLIU CTAHOAPT POCCUMUUCKON ®OEOEPALUMU

CUCTEMbI MEHEOXKMEHTA

TpeboBaHuA K kKayecTBY M 3hhpeKTUBHOCTH YNpaBrneH4eckon AeATeNbHOCTH
BbICLUEro pyKoBOACTBa opraHu3auui

Management systems.
Requirements for the quality and effectiveness of management activities of top management of organizations

OaTta eBegeHusa — 2026—09—01

1 O6nacTb npumMeHeHus

HacToswuin ctaHgapT yctaHasnueaeTt TpeboBaHus K ka4ecTBy M apdEeKTUBHOCTU ynpasneHyeckon ge-
ATENbHOCTU BLICLIErO PYKOBOACTBA OpraHu3auvi, a Takke MeTodbl OUEHKW Pe3ynbTaToB UX JeATeNbHOCTU.
CraHgapT pacnpocTpaHaeTcsl Ha opraHM3auumn Bcex opm cobCTBEHHOCTU 1 obracTen AeATenbHOCTU.

2 HopmaTuBHbIe CCLINKK

B HacToseM cTaHgapTe UCMONbL30BaHbl HOPMATMBHLIE CChIMKM Ha cneayowmne cTaHgapThl:
FOCT P NCO 9000 Cuctembl meHemkmeHTa kadecTea. OCHOBHbIE MONOXEHUSA U CITOBapb
MOCT P MCO 9001 CucteMbl MeHeKMeHTa kavecTBa. TpeboBaHuWs

MpumeyaHue —Ipr NoNb3OBaHUKM HACTOALLMM CTaHAAPTOM Lienecoobpa3Ho NPOBEPUTL AEUCTBUE CCbINOYHbIX
CTaHAapTOB B MHOPMALMOHHOM cucTeme 0bLLero nonb3oBaHus — Ha oduumnansHoM caiite ®efepanbHoro areHTcTea no
TEXHW4ECKOMY PErynupoBaHuio M MeTpomnorumn B cetu VIHTepHeT unm no exxerogHomMy MHpopMauMoHHOMY ykasaTtento «Ha-
LMOHarnbHbIe CTaHA4apTbI», KOTOPLIA ONyBMMKOBaH N0 COCTOAHUIO HA 1 AHBaps TEKYLLEro rofa, v no BbiMyckaM eXemMecsay-
Horo WHopMaLMoHHOro ykasatensi « HaunoHanbHble cTaHAapThI» 3a TeKYLLMIA rof. Ecnun 3ameHeH cebINoYHbIM CTaHaapT,
Ha KOTOpbIA AaHa HeQaTUPOBaHHAA CChINKa, TO PEKOMEHOYETCH UCMoNb30BaThk AEMCTBYHOLWYIO BEPCUIO 3TOrO cTaHaapTa
C YYEeTOM BCEX BHECEHHbIX B AaHHYH BEPCUIO M3MEHEHWI. ECnu 3aMeHeH CCbINOYHbIA CTaHOapT, Ha KOTOpPbIA AaHa AaTu-
POBaHHaA CCbIMKa, TO PEKOMEHAYETCS MCNONb30BaTh BEPCUIO 3TOTO CTAaHAAPTa C YKa3aHHbIM Bbille rofoM YyTBEpPXKAEHUA
(npuHaTKA). ECnn nocne yTBepXaeHNA HACTOALLEro CTaHAapTa B CCbINOYHBLIA CTaHAapT, Ha KOTOPLIW AaHa AaTUpOBaHHas
CCbIfIKa, BHECEHO U3MEHEeHWe, 3aTparnsaLLee NornoxeHue, Ha KOTOpPOoe AaHa CCblfka, TO 3TO MONoXeHWe PeKOMeHyeTcA
npuMeHnTb 6e3 yyeTa 4aHHOro M3MeHeHus. Ecnm ccbinoyHbIl cTanaapT oTMeHeH 6e3 3aMeHbl, TO NONOXeHUe, B KOTOPOM
[AaHa Ccbifka Ha Hero, pekoMeHayeTCA NPUMEHSATh B 4YacTu, He 3aTparvBaloLLei 3Ty CCbIKY.

3 TepMUHbI, onpeaeneHus U cokpawieHus

3.1 B HacToslWweM cTangapTe npuMeHeHsl TepMuHbl no FOCT P MCO 9000, a Takke crneayowme TepMu-
Hbl C COOTBETCTBYOLLMMUN ONpeneneHnsaMu:

3.1.1 ynpaBneH4eckasa geaTenbHOCTb: [lpouecc, pesynstatoM KOTOPOro SBMASIETCA yNpaeneH4Yyeckoe
pelueHue.

3.1.2 ka4ecTBO ynpaeneH4eckon aeAaTenbHocTU: CTeneHb COOTBETCTBUA YyNpaBNeHYeCcKkon geaTernb-
HOCTW pPyKOBOOMTENEW YCTAHOBNEHHbIM TpEDOBaHNAM.

3.1.3 cpyHKUMOHaNbHOE ynpaBneHue: YrnpaeneHue, B NPOLUECCe KOTOPOro Kaxabli PyHKUMOHANBHEIN
pykoBoauTens obecneuyneaeT UCMNONHEHWe onpeaeneHHoro Buaa yHKUMA (paboT) MHXEeHepPHO-TEXHUYECKMX,
TEXHONOIMMYECKMX, NMPON3BOOCTBEHHBIX, (PMHAHCOBbLIX, UH(POPMALMOHHBIX, HOPUOWYECKUX, COLMarbHbIX, Ha-
NnpaBreHHbIX HA COBMECTHOE BLIMOMHEHWE BCceX 00A3aTenbCTB opraHM3auuy u obecnevyeHne pesynbraTve-
HOCTU U 3 PEKTUBHOCTH €€ OeATENLHOCTY.

WzpaHue ocpmumnansHoe
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3.1.4 cyHKUMOHaNbLHaA ynpaBneH4Yeckaa AeATenbHOCTb: Pa3sHOBMOHOCTL YMCTBEHHOMO Tpyda py-
KOBOAUTENS, KOTOPLIA HEMNOCPELACTBEHHO HE Y4ACTBYET B CO34aHWUK 1 MPOW3BOACTBE NPOOYKLMK (OKa3aHun yc-
nyr), HO SIBMSIETCHA HEOTHEMIIEMOWN YaCTb0 NPOM3BOACTBEHHOIO MpoLecca, co3aasas TpeboBaHus 1 yCroBus
AnS JaHHOro npouecca K ero opraHW3auuoHHOW CTPYKType, obecnevmsas pesynstaTMBHOCTb U adtheKTuB-
HOCTb B A€ATENBHOCTH OpraHu3aLuu.

3.1.5 acpchpekTMBHOCTL ynpaBneHuss opraHusaumen: CnocobHOCTb CUCTEMbI YNpaBneHnsa 3a cHeT
ynpaBreH4YecKkx peLleHnid AOCTUraTe NOCTaBMNeHHbIX Lener ¢ onTUMasbHbIM MCNOoNb30BaHWEM MMEHLLMXCH
pecypcoB (BpeMeHHbIX, (P MHaHCOBLIX, YeNOBEYECKUX, MaTEPUarbHbIX).

3.2 B HacTosLLEeM cTaHZapTe NPUMEHEHbI CNEAYIOLLME COKPALLEHNUS:

BSC — cbanaHcupoeaHHas cuctema nokasartenen (Balanced Scorecard);

CRM —cuctema ynpaBneHus B3ammooTHoLLeHuAMM ¢ kKnueHTamm (Customer Relationship Management);

CS| — nHpekc ynosnetrBopeHHocTH knueHToB (Customer Satisfaction Index);

CSR — kopnopaTtueHas coumansHasa oTBeTcTBeHHOCTE (Corporate Social Responsibility);

ERP-cuctema — cuctema ynpaenenus npegnpuatuem (Enterprise Resource Planning);

eNPS — nHgekc nosneHocTh coTpyaHukos (Employee Net Promoter Score);

NPS — nHpekc notpebuTtensckor noansHocTn (Net Promoter Score);

ROE — peHTabensHocTe cobecTeeHHoro kanutana (Return on equity);

VT — nHDOPMaLMOHHBIE TEXHONOTUN;

HWOKP — Hay4Ho-uccnegoBaTenbCkue 1 ONbITHO-KOHCTPYKTOPCKUE paboThl;

CMK — cuctema meHeXMeHTa Ka4vecTBa;

OKI-pelTMHr — nHOeKkc AenoBown penyTauumn cybbeKkToB npeanpuHUMaTenbCKon AeaTeNnbLHOCTH.

4 O6wme nonoXxeHns

4.1 BHegpeHue KOMNNeKCHOro nogxoaa Ans yAOBMNETBOPEHUS B NONHOM 0bbeme 3anpocoB notpebute-
new oba3bIBaeT BHEOPATE B Ka4ecTBe TpeboBaHWI, NpeabaBnsgeMblX K ypaBneH4Yeckon 0eaTenbHOCTU pyKo-
BOOWTENEW BLICLLETO YPOBHSA, KpUTEPUM KauecTBa U 3DhEeKTUBHOCTU UX AeATENBHOCTHN,

4.2 DoctmxeHue kayecTBa M 3PPEKTUBHOCTM yrpaBreHYecKon OeATeNbHOCTU PYKOBOAUTENEN BbICLUE-
r0 YPOBHSI OpraHusauuii OCHOBaHO Ha Donee COBEpLUEHHBLIX WHCTPYMEHTax, npueMax M opraHu3auMoHHbIX
dropmax ynpasneHus.

4.3 KayectBo ¥ ah(pEKTUBHOCTL ynpaBneHus, ocobeHHo Npu paspaboTke U CepUAHOM NPOMU3BOACTBE
HayKOEMKOW NpoayKuuK, BbICTYNAT Kak (hakTopbl CUCTEMHOIO NOCTPOEHWUS AEATENLHOCTM OpraHmn3aLmm, He-
NOCPeACTBEHHO BMUSAKLLWE HA €€ KOHKYPEHTOCMOCOBHOCTL M OUHAMUYHOCTL Pa3BUTUS.

4.4 KayecTtBo 1 3¢pheKTUBHOCTL yNpaBneHus opraHu3aunen cnegyeT paccmMaTpuBaTth Kak cTpaTtermye-
CKYH Uernb, KoTopas obecnedynBaeT 3KOHOMUYECKOE pPa3BUTHME W BbRKMBAHWE OpraHn3auvu Mpu BO3HUKHOBE-
HUW KPU3UCHBLIX CUTYaLUWN BO BHELLHEN U BHYTPEHHEWN Cpeaax.

4.5 TpeboBaHua K KayecTBy U 3hEKTUBHOCTU yNpaBneHYecKon OeATeNbHOCTU PYKOBOAUTENEN BbIC-
LLUEro ypoBHS NpeanoraratoT, YTO OHWM OOMKHLI 0bnagaTe pecypcom, KOTOPLIA BKIOYAET UHTENNEKTYanbHbIe
CNocoOHOCTKM, XapakTep HeobXoaAMMbIX 3HAHUIA U YMeHWI, CNOCOBHOCTL ONepaTMBHO HAaXoAUTb M UCNONbL30-
BaTb Tpebyemyto nHopMauuio.

4.6 KayecTtBo M ah(PEKTUBHOCTL yNpaBneHYeckon AeATENbHOCTU PYKOBOAUTENEN BbICLLErD YPOBHA Op-
raHM3auun peannayeTtcs B kKa4ecTBe U a(PPeKTUBHOCTM UX PELUEHWN.

Mpumepbl NokasaTtenen AN BbICLLEro PyKOBOACTBA NPUBEAEHbI B MPUNOXKEHWMN A.

5 MpuHumnnbl oopmmpoBaHus TpedboBaHUIM K KayecTBY U 3h(PeKTUBHOCTH
ynpaBrieHYeCKOW AeATeNIbHOCTU PYKOBOAUTENEN BbICLUEro YPOBHA

5.1 TpeboBaHuA K kadecTBy M ahPEKTMBHOCTM yNpaBleH4YeCcKkorn AeSATENbHOCTM PYKOBOLMTENEN BbIC-
LIero YpoBHSA YTBEPKOAET PYKOBOAUTENb opraHusauun. MNopsaok hopMupoBaHns, OhOPMIEHUS U YTBEPXK-
OeHns TpeboBaHWiA onpenenseTca NokanbHbIMWU HOPMaTUBHEIMU JOKYMEHTaMK OpraHvu3auui, B TOM 4Yucne
agMWUHUCTPaTMBHLIMWU PernaMeHTamMu, 1 UHTErPUPYETCA B CUCTEMY MEHEKMEHTA OpraHv3anuu.

5.2 KoHkpeTHble TpeboBaHWsA K KayecTBy M 3(OeKTMBHOCTM YNpaBeH4yeckon AeATeNbHOCTU NS Kax-
[Oro (hyHKLMOHANBHOMO PyKOBOAWTENS BLICLUErO YPOBHS YCTaHABMMBAKTCA B COOTBETCTBUMU C BO3NOXEHHBIMA
Ha HWX (PYHKLMOHanNbHbIMKM 06A3aHHOCTSIMK B OpraHu3aLuu.

2
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5.3 lMNpwu ycTaHoBneHun TpeboBaHUI HEODXOOMMO YYUTLIBATL, YTO OHWU AOIMKHLI CO34aBaTh YCrOBUSA, B
KOTOpbIX DyAeT OCYLWEeCTBNATLCA AEeATENbHOCTE OpraHn3auMM UM COBEPLUEHCTBYIOTCH (MOAEPHU3NPYIOTCS)
UMEILLMECH B HACTOSLLEE BPEMSA BO3ZMOXHOCTU OpraHM3aumm 3a CHET NyYLLEro UCMoNb30BaHUS PeCypCoB.

5.4 Mpu chopmupoBaHumn TpeboBaHWIn JOMKHO BbITb 0becneyeHo UCMonNb3oBaHWe NepeaoBoro oTeve-
CTBEHHOr0 1 3apybeXHOoro onbiTa.

5.5 K ocHOBHbIM (hakTopam hopMUpoBaHUA TpeboBaHWi K Ka4ecTBy 1 3P(EKTUBHOCTA ynpaBneH4ye-
CKON OesiTENbHOCTM OTHOCHTCS OPraHu3auMoHHbIe, TEXHUYECKWE, TEXHONOMMYECKNE, SKOHOMUYECKNE, COLM-
anbHble, STUYECKME, IKONOrMYeckne, akTopbl NMPOMbILLNEHHOW Be30MacHOCTM 1 oxpaHbl Tpyada. Kaxgbin 13
(haKTOpPOB MMEET CBOW HOPMAaTMBbI, JOKYMEHTLI MO CTAaHAAPTM3aLMW, OLEHOYHbIE KpUTepuu, npasuna. Cucre-
Moo6pa3yroLLEen B 3TOM NepeyHe ABMAETCS OpraHn3aLMOHHasa COCTaBnsaoLWwas.

5.6 [domkHbl BbITb CO34aHbl M BHEAPEHbLI CUCTEMA pernamMeHTauun ynpaBneH4YeckorW OesTenbHOCTH,
CUCTEMbI CTUMYIALWA M MOCTOAHHOTO MOBLILEHUSA KBanuUKaLMn B COOTBETCTBUM C AENCTBYHOLIMMK Npo-
dheccroHanbHbIMKU CTaHAapTaMMu.

Y4uUTbIBas, YTO COBPEMEHHbLIE YCNOBUA AEATENBEHOCTU OpraHu3aLMn XapakTepuayTcs BbICOKOW CTe-
NeHbI0 HEONPEAENEeHHOCTU, M3MEHYMBOCTU, pUCKa, PYHKLMOHANBHLIA PYKOBOAWUTENL BLICLLENO YPOBHS B Oopra-
HU3aLMsAX OOMKEH NIaHUpoBRaTh, YCTaHARMNMBATL, NOAAEPKUBATL U KOHTPONMPOBaTL CTaBMNBHOCTE OpraHu-
3aLMOHHbIX MPOLIECCOR MPU UCMIONHEHUN CBOWX (DYHKLMOHAMNBHLIX 0DA3aHHOCTEN.

5.7 MNpu dopmMupoBaHMn TpeboBaHMI K KavyecTBY U 3OhEKTMBHOCTN YNpaBNeHYecKon OeaTenbHOCTU
JOIMKHA YyYUTBIBATLECA OTpacneBas NpUHaANEeXHOCTb OpraHu3auuu, Tak Kak oHa oTpakaeT cneuuduky npu-
MeHSIEMbIX TEXHOMNOMMIA, PECYPCOB U APYIMX YCNOBUNA.

6 MpuHUMNBbI OLEHKN BbINONMHEHUA TpeboBaHUM K KauyecTBY U 3pheKTUBHOCTH
ynpaBrneH4YecKon AeATeNbHOCTU PyKoBoAUTENEeN BbICLUEro ypoBHA

6.1 MNepnogn4HOCTb, KPUTEPUM OLEHKWM, METOAbLI OLEHKM ONpedensitoTca NoKanbHbIMA HOPMaTUBHbLIMK
JOKyMeHTamMu opraHM3auuin B COOTBETCTBUM € 6.2—6.4.

6.2 lNepnoanYHOCTL

PekomeHayroTCA cnenyowme NHTepeansl NPOBEAEHWNS OLIEHKM:
OnepaTuBHas OLUEHKa — exeKBapTarnbHo.
Crpaternyeckas oLeHKa — eXerogHo.

6.3 Kputepumn oueHku

B opraHvsaummn pekoMeHOyeTCs yCTaHaBNMBaTh Criedylowme KpUTepum OLEHKN:
a) KONMYeCTBEHHbIE: Lienn-3alaHs, CBA3aHHbIE C BO3MNOXEHHBIMU (OYHKLMOHANBHEIMY 00A3aHHOCTSAMM
Ha PYKOBOAWTENS BbICLLErO YPOBHS OpraHv3aumnmn Unu npeanpuaTus;
©) kavecTBeHHbIE:
1) AOCTUrHYTbLIA KOHEYHbIA Pe3ynbTaT, KOTOPbI COOTBETCTBYET YTBEPXAEHHON LENU — 3aaaHunio py-
KOBOAMTENIO BbICLLEro YPOBHA OpraHn3aumu;
2) yOoBneTBOPEeHHOCTL BHYTPEHHUX W BHELLHWX 3aWHTEPECOBaHHBIX CTOPOH;
3) ypoBeHb BHEAPEHWS MHHOBALMIA (KOMWMYECTBO NaTeHTOB, MOAEPHU3MPOBAHHBLIX NMPOLECCOB, KpU-
TUYECKNX TEXHOMOTNI);
B) ahdeKTUBHLIE: OTCYTCTBUE AOMNOMNHUTENBHBIX Lenei-3aaaHnii, kKoTopble obecne4nBaoTcs BbINOmnNHe-
HYeM TpeboBaHUIA K Ka4ecTBYy YNpaBneH4YecKon OeATenbHOCTWM COOTBETCTBYHOLLErO PYKOBOOAWMTENS BLICLLETO
YPOBHS.

6.4 MeTtoabl OLUEHKHU

MeTobl OLEHKM MOTYT BKNOYaTb (He OrpaHnyMBasch):

- aHanua gaHHblx 3 ERP-cuctem, CRM u gpyrnx MT-pelieHnid;
- ayouT CMK (BHYTpeHHWIA 1 BHELLHWIA) (cMm. [1]);

- MeToa cbanaHcupoBaHHbIx nokasatenen (BSC).
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7 ObpaTHasa cBA3b U KOPPEeKTUpyLLe AeNCcTBUA

7.1 Pe3ynbTaTthl OLEHKHU

Mopsiaok paccMoTpeHus U 0BCYXAEHUS] PEe3yrnbTaToB KadecTBa W 3EEKTUBHOCTU YNpPaBreHYeCcKom
AesiTENbHOCTM PYKOBOAWTENEN BbICLLENO YPOBHS ONPEAensAeTcs NokanbHbIMU HOPMATUBHLIMW JOKYMEHTaMM
opraHusaumu.

7.2 KoppekTupylowuve oeUcTBUA

Mpu HeoBxoamMmMocTu HOPMUPYIOTCH KOPPEKTMPYIOLLME AENCTBUA:
- nepepacnpefeneHne pecypcos,;

- KOPPEKTUPOBKA MMaHoB;

- 0Bby4yeHue COTPYLHMUKOB.

7.3 Cuctema moTuBaLMK

PaspabartbiBaeTcss 1 BHEOPAETCA cucTemMa MOTUBALMK (NPEMUPOBaHNE, KapbepHbIA POCT) 3a AOCTWKE-
HWe LeneBblX Nnokasartenen.

8 .[loxyMeHTupoaaHue M OTYEeTHOCTb

MopanoK AOKYMEHTUPOBAHWA M OTYETHOCTW YCTaHaBNMBaETCA NoKanbHbIMU HOPMaTUBHLIMU OOKYMEH-
TamMKn opraHmnsauunu,
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Mpunoxexune A
(pekomeHayemoe)

anMepr nokasaTeneu AnA BbICLLIEro pyKoBOOCTBa

A.1 Crpaternyeckme Lenm:

- YPOBEHb AOCTUMXKEHWUA TEXHONMOMMHYECKOro CyBEPEHUTETA, CTPaTerM4ecknx Lienei opraHnaaumm (Hanpumep, Bbinor-
HEeHWe NNaHOB MO POCTY, BbIXOAY Ha HOBbIE PbIHKM, MHHOBALMSAM);

- KayecTBO paspaboTku 1 akTyanusaumu cTpaTernyeckux JOKYMEHTOB (MONUTUKKA, MUCCUW, BUOEHUSA).

A.2 OdphekTMBHOCTL ynpaBneHns npoueccamu:

- cobnioaeHne CpoKoB peanuaaunn KNYeBbiX MPOEKTOB W MHULMATHUE;

- pesynsTaTbl ayAUTOB CUCTEMBl MEHEXXMEHTa KavyecTBa U OPYrUX CUCTEM MeHeIKMeHTa (KONMUYeCTBO HECOOTBET-
CTBUIA, CBA3AHHLIX C PELLEHWUAMU PYKOBOACTBA).

A.3 NnoepcTBo M BOBNEYEHHOCTb:

- y4acTue BbICLLErO PYKOBOACTBA B perynapHeix aHanmaax CMK (Hanpumep, Ha COBeLLaHUAX NO pe3ynsratam BHy-
TPEeHHUX ayauToB);

- YPOBEHb BOBNEYEHHOCTW COTPYAHUKOB (MO AaHHBIM ONPOCOB, UHAEKCA NOANBHOCTW).

A.4 YnpaeneHuwe puckamu:

- 3(hPeKTUBHOCTb BHEAPEHNS PUCK-OPUEHTUPOBAHHOIO MbILLMEHWS (KONMUYECTBO BbISBIEHHbBIX U MUHUMW3NPOBaH-
HbIX PUCKOB);

- TOTOBHOCTB K KPM3WCHBIM CUTYaUWaM (pe3ynsTaTthl Y4EHUA, BpeMA BOCCTAHOBNEHWA nocne cboes).

A.5 PecypcHoe obecneveHue:

- ONTUMU3aUMA BIoMKEeTa W pacnpefeneHns pecypcoe (HanpuMmep, COOTHOLWEHWE 3aTpaT Ha KayecTBO K 06LuMm
3aTtparam);

- BHeApeHM1e TEXHOMNOruiA U MHPaCcTPyKTypbl, nopaepxusaowmx CMK, TeXHONOrMiA 3amMKHYTOro LIMKNa;

- ROE, cobnogeHune bBogxkeTa;

- eNPS, Teky4ecTb Kapos;

- NMpUMeHeHWe MHAEeKCa AeNOBON penyTaun cyObeKkToB npeanpuHumMarensckon agestensHocty (KM -peiTuHr).

A.6 ¥YOoBneTBopeHHOCTL KMMEHTOB W 3aUHTEPECOBaHHbLIX CTOPOH:

- OMHaMKKa MHAeKca yaosneTBopeHHocTH knuenTos (NPS, CSI);

- YPOBEHb BbINOMHEHWS TpeBOBaHWIA perynaTopoB 1 NapTHEPOB (KONWMYECTBO NpeTeHs3ui, wrpados);

- ypoBeHb Bpaka, BbINOMHEHWE NnaHa Bbinycka.

A.7 Pa3zBuTue opraHusaunm:

- YCMNeLwHOoCTb Nporpamm NoBbILLEHUS KBannudukauum coTpyaHUKOB;

- BHEOpEeHWe WHHOBAUWA W yny4dlleHnA (KonMYecTBO peann3oBaHHbIX UOEN, NaTeHToB);

- KONWYEeCTBO BHeAPEHHbLIX NPOeKTOB, 06bem MHBecTUumin B HVNOKP.

A.8 OTnuyeckue 1 KopnopaTUBHbIE CTAHOAPTI:

- cobntogeHune npuHumnoe CSR;

- OTCYTCTBME HapyLUEeHW 3TUYECKMX HOPM W 3aKOHOOATeNbLCTBRA.

Knrouesble npyHUMNGl Ang bopMynMpoBKK NokasaTenein:

- M3MEepUMOCTb — NoKasaTenu AoSIKHbI BbITb KONMMYECTBEHHBIMU UM UMETL YETKME KPUTEPUIN OLIEHKMN;

- corracoBaHHOCTb — CBA3b ¢ Lenamu CMK v cTpaTernein opraHnsaumm,

- OBBLEKTUBHOCTb — WCKMHOYEHWE CYyOBLEKTUBHBIX OLIEHOK;

- PerynsipHOCTe — NEpPUOaMYECKUIA NEPECMOTP NOKa3aTenen B COOTBETCTBMN C UBMEHEHWUAMM Cpedbl.
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[1] lMpodpeccuoHanbHbI cTaHgapT «CneunanucT Mo BHYTPEHHEMY KOHTPOMK (BHYTPEHHWI KOHTponep)» (kog —
08.006) (yTBepxaeH npukasom MuHucTepcTBa Tpyaa v coumansHon 3awmTel Poccuiickoin ®enepauum ot 22 HoS0ps
2022 1. Ne 731H)
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