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Mpeaucnoeune

Uenu » npuHUMne! cTaHoapTu3auuM B Poccuickod degepauwu YCTAHOBNEHbI
enepancHbiM  3akoHoMm o7 27 pexabpa 2002 r. Ne 184-®3 «O TexHuueckom
perynWpoBaHnKs, a8 NpaBWna NPUMEHEHWA HAUWOHanNbHbLIX CTaHOapToB PoccMicow
Pepepauymu — [OCT P 1.0-2004 oCrangaptvzayma B Poccowickod $epepauum.

OCHOBHEIE NONOKEHWAR .

CeefieHMA O cTaHgapTe

1 NOONOTOBNEH OBwecteoMm © OrpaHWMeHHOW OTBETCTBEHHOCTHHY «HayuHO-
npou3podcTeeHHan upMa «Kpuctanney (OO0 «HMN® «Kpuctanns) n Obwecteom C
OrpPaHUHYEHHORA OTBETCTEEHHOCTER «MHpopMaUWOHHEIA aHANUTHYEeCKURA
BBIMMCNIMTENEHBIA UeHTps» (000 «MABLU») Ha ocHoBe COBCTBEHHOMD aYTEHTHWYHOIO

nepesoda Ha pyGCIﬁﬂh—I AZBIK MEXOYHADOOAHOMD CTaHOapTa, YEa3aHHOMD B NyHKTS 4

2 BHECEH TexHUHecK M KOMWTETOM no CTaHOapTHIALMM TK 22

#«MHDOPMALMOHHBIE TEXHONOMMKS

3 YTBEPX[EH W BBEJEH B EMCTBMWE npukazom denepanbHoro areHTcTaa

No TEXHUHECKOMY PEMYTIMPOBAHWID W METPONOrMK OT 24 ceHTAbpsA 2012 r. Ne 426-cT

4 Hactoawwmi cTaHgapt WOEHTHYEH MEROYHapoaHOMY CTaHOapTy
WMCO/M3K 27031:2011  «MHdopmaumoHHan TexHonorws. Metogslt w cpepncTea
obecnevenna DeaonacHocTH. PykoBOACTEO MO TOTOBHOCTH  MHDOPMALMOHHO-
KOMMYHWKAUMOHHEIX  TEXHONOMMA K oBecneyeHWs HenpepeieHOCTH  BuaHecas
(ISO/IEC 27031:2011 «Information technology — Security technigues — Guidelines for

information and communication technology readiness for business continuitys)

HaumeHoBaHue HacToALWEND CTadfapTa HIMEHEHD OTHOCHUTENEHOD
HaWMEHOBAHWA  YEKI3aHHOMD  MexdyHapoiRore CTanfapta OnA NpueedeHWA B

cootaeTcTene ¢ FTOCT P 1.5 (nyHkT 3.5).

MpW NpUMEHEHMKM HACTOALWEND CTAHAapTa PeKOMEHOYETCA WCNONB30EATE BMECTO
COBINOYMHBLIX  MEXOyHapodHbIX CTAHOAPTOE COOTEETCTBYIOWME WM  HAUWOHaNbHbIE
cTaHgapTsl  Poccwickod @©egepauud, CBEOEHWMA O KOTOPbIX NpWBEOEHL B

ACNONHWTENEHOM NpUNoHeHn A

5 BEEQEH BNEPBLIE
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Muchopmayus of usMeHeHURX K HAcmoAWwewMy cmaddapmy nybnukyemca e
ewezo0Ho uldasaemMom UHOPMAUUOHHOM yka3amene «HauuoHaneHLle cmaddapmels, a
mexkcm UaMmeHeHud U nonpasok — & EeXeMecAYHo u3dasgaembix UHBOPMAaUUOHHBIX
ykazamenax «HauyuonansHeie cmawndapmels. B chiydae nepecMompa  (3amedst) unu
OMMEHL!  HacMoAWeso cmaddapma coomesemcmeyowes  yeedomnaedHue  Gydem
onybnukosaHo a EHEMECAYHD uzdaaaemon UHGhopMaLLOHHOM ykazamene
wHayuoHanmeHele cmandapme». Coomeemcmeyrowan uHbopmayua, yeedomneHus u
mekcmbl pazMellanimen makxe 8 unpopmaluoHHol cucmeme obweao NoNL308aHUA — Ha
oghuluansHoMm  calme  HayuonaneHozo — op2ada  Pocculickod — @edepauyuu no

cmaHdapmuzayuy e cemu MemepHem

& CtangaptuHdopm, 2012

HacToawmir CTaHOapT He MOXeT ObiTe NOMHOCTEHY WAKW YACTHMHO BOCNpOWIBEOEH,
THpaxMpoBad M pacnpocTpaHedH B KadecTee U{DHLlMEﬂhHﬂrﬂ M3aaHWA Bea pa3peleH1A

HauwWoHaneHoro oprada Poccudckol ®efepauny No cTaHaapTMaaumnK
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BeegeHwne

WHOpMaUMOHHO-KOMMYHMKAUMOHHBIE  TexHonoriw (MKT) co BpemeHem cTanw
COCTABHOW YACTHH) MHOTMX BUOOB OSATENLHOCTM, ABNSAKLMXCA 3MNEMEHTAMM KDUTUYECKMX
WHPPACTpyKTYD BO BCEX CEKTOpAX: rOCYOApCTEEHHOM, YACTHOM WNWM  OBLLECTBEHHOM.
Pacnpoctpanedme WMHTEpPHETA W OpPYTWMX SNEKTPOHHBIX CETEBbIX YCNyr W COBDPEMEHHbIe
BO3MOMHOCTH CMCTEM W MPUKNAAHLIX NDOTPAMM TAKKE DIHAYAKT, MTO OPraHW3auvKu cTanu

ewe ©OGonee 2aBMCHMMEl  OT Jacny+HeaowMx OOBEPHUA, HaJeMHbIX W GezonacHLIx

wHbpacTpykTyp VKT,

Mexay Tem, NnoTpebHOCTE B MEHEOXMEHTE HENpepLiBHOCTH Buaneca (MHB), eknouas
roTOBHOCTE K WHUMOEBHTAM, NNaHWpOBaHWE  BOCCTAHOBMNEHWA nocne  Gencrtews,
pEarMpoBaHMe Ha uYpes3BbiMalHbIe CUTYaUMWM W WX MeHemkmeHT, Deina npuaHaHa u
NoOJOEPKMBAETCA B KOHKPETHbIX ODMACTAX 3HAHMAMMW, ONLITOM, W PaspaboTaHHbIMK M
onNyBNUKOBAHHLIMM - 338 NOCAEAHWE rofgbl CTaHgapTamK, BKNOYaA MewOyHapoaHule
CTaHZapTel N0 MEHEQHMEHTY HenpepeiBHOCTH BWzHeca, paapaboTanHele MCOTH 223.

Mpumedanne = B WCOTK 223 WaxoadTcA B8 npougcce pazpaboTel  COOTREETCTEYIOLLWA

MEXIYHAPOAHBIR CTAHAADT NO MEHETHMEHTY HENDEPEIEHOCTH Braneca (MCO 22301).

Coown ycnyr WKT, Brnw4an BO3HWKHOBEHWE Takux npobnem BGeaonacHocTH, Kak
BETOPHEHWE B CUCTEMY WNK MHDUUWPOBAHKE BPEAOHOCHOW NPOrpaMmMon, ByayT oKassleaTs
EMNWAHME HA HENPEepLIBHOCTE Onepaurid BuzHeca. CnefoeaTtensHo, meHenwmeHT WMKT u
CBA3AHHAA C HUMKW HEMPEepbLIBHOCTL, a8 Takke ApyrMe acnekTsl Be3donacHocTw dopmupytoT
KnioveByw 4acTe TpebBoeaHud no obecnedveHwio HenpepwiBHOCTH Duaneca. Kpome Toro, B
DONbLWKWHCTEBE CNYY4aeB KpuTHYeckwe dyHKUMK DW3Heca, KoTopele Heobxoawmel AOnA
obecnevyeHUa HenpepoieHOCTH BuaHeca, obwivHo 2aewcAaT ot MKT. Takaa 2aBMCHMMOCTb
p3xauvaeT, 4YTo Hapywenus WKT moryT cosgaeaTh CTpaTervyeckve pPUCKM ANS penyTauwu

OpraHi3atvi 1M ee BOIMOXMHOCTH ﬂ])"HHL!,HDHHpDEEHHH.

Ona mHorMx opraHyaauni rotoeHocTe VKT ABNAeTCA BamHellued cOCTABNAKWER B
peanu3auM MeHeMMEHTa HEeNpPepbIBHOCTH DWM3IHECA W MEeHeOMMEeHTa WHQOPMALMOHHOW
BeaonacHocTH. YacTeld peanu3auMn M (OYHHKUWOHWDOBAHMA CUMCTEMBl MEHE[QHMEHTa
wHpopmMauwoHHol BesonacHocty (CMWB), onpegenennol B MCO/MIK 27001, 1 cucTemsl
MEHEMMEHTA  HenpepsiBHOCTH  Buadeca  (CMHB), cooTBeTCTEEHHO,  ABMAETCA
HeoDX0OMMOCTE pazpaboTiy M peanu2aumu nnada obecnedveHua rotoeHocTr yenyr MKT ana

obecnedeHHa YBEDEHHOCTK B HENPEDbLIBHOCTH BuaHeca.

Vil
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B peaynetate 3gpEKTUBHOCTE MEHEQHKMEHTA HenpepbiBHOCTWM BOuWaHeca wacto
3aeucuT oT cakTuyeckol rotoeHocTh VKT, oBecneuuealolleid yEBEpeHHOCTL B TOM, 4TO B
Nepuog HApYLWEHWA NpOACMXaT BHINONHATLCA UENM OpraHKaaumy. 310 ocobeHHo BAXHO B
CBA3W C Tem, YTO nocneacTeMa HapyweHud WMKT dacto wMewT [ononHWTenbHble

OCNOKHEHWA, BYOYYW CKPBITLIMKW K (MNK) TPYAHO 0BHADYHUBAEMBIMMK.

Yrobbl opraHusauma pgocturna rotoeHocTw WMKT Kk obfecneuveHwd HENpepbIBHOCTH
buaneca (TWMKTOHB), ed  Heobxogumo — BBECTM  CMCTEMATHHYECKMA  NpoOUECe
npeaynpesaeHnsa, NPorHoZMpoBaHWA W MEeHeOMMeHTa HapyweHud WMKT u MHUMOeHToE,
0Bnananwmx BOIMOKHOCTE HapyweHua yenyr MKT. NyJwe BCcero atoro MOMHO OOCTHYL
nyTem  npuMeHedua a3z uwkna «MnadupoeaHue — OcywecTeneHue — MNposepka —
Dewcteues (PDCA — Plan-Do-Check-Act) kak 4acTu cucTemsl meHeawmenta 8 TMKTOHB.
Takum cnocobom MTMKTOHE Byoer nogoep#WeaTs MEHEIKMEHT HEeNpepLIBHOCTH DuaHeca,
obecneunBan yBEPEHHOCTE B COOTBETCTBYHOWEW yeToMvuBoCcTH yenyr MKT M BOIMOMHOCTH
WX BOCCTAHOBMNEHWA 00 3apaHes ONpefeneHHbiX YPOBHEW B pPaMKax BPEMEHHLIX CPOKOB,

TFI'E'E}"EM-‘.:I X W COMMacoBaHHBIX opraHuaaunen.

Tadnuua 1 — Uukn «Mnaswpoeanmne — OcywecTenedue — Mpoeepka — [edcTBuas B
TMKTOHB

MnaHupoBaHwe |YcTaHoBNeHWe MNONUTHKW, Uened, nNaHoB, NPOLECCOB W npouenyp
FTMKTOHB, oTHOCAWMXCA K MEHEMMEHTY PMCKE W COBEPLUEHCTBOBEHMID
rotoeHocTd WMKT, OnAa [OCTUMEHWA pezyneTATOBR B COOTBETCTEMM C
oBWMMKM NONUTHEAMKA K Lenamu obecneyYeHWA HenpepsiBHOCTH BuzHeca

OpraHruaag

I::]'l:‘lpl'I.I_I,E'I:T:I':\J"IEHI-"Il':',‘ EHE,.D,FIEHI-"IH W BbINONHEHWE NONWTHEKW, Mep W CpegCcTE RKOHTPONA W

YNpaeneHus, Npoueccoe U npoueayp MMKTOHB

MNposepka OueHka W, rge 3T0 NPUMEHUMO, M3MEeDEHWE NoKasaTened aPeKTHBHOCTH
npouecca no oTHowWeHuo k nonutuke TMKTOHBE, uenam w npakTuyeckomy

ONeTY, M YBeJoMNeHWe O pe3ynbTaTax pyKoBOOCTBa OANA pAaCCMOTPEHWA

OencTene MpWHATWE  KODPEKTHMPYHLWMX W NPEBEEHTMBHLIX MEP HA OCHOBE
peaynLTaToB NPOBOOMMOM pYKOBOACTEOM NPOBEPKW ANS OOCTWHKEHWA

NOCTOAHHOMD coBepleHcTeoBadnA TMKTOHE

Ecnu opradHuzauwa npumedset WCO/M3K 27001 ana coaganws CMWE w (unw)
NPMMEHAET COOTBETCTEYIOWME CTaHOapTsl AnA co3aganua CMHE, npegnoytutensHo, 4TobkI
Vil
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npu cozgadu [TMKTOHE yuuTeiBaNWCE CYLUECTBYHOLUME WM NNaHWpyeMsle Npoueccsl,
CBA33HHLIE C 3TMMKM CTaHdapTamy. Taxkas CBA3bL NOMOMET NOAAEp¥AaTh CO3JaHWe
FMAKTOHE, a Tawxke nomoxeT w3bemaTe mobbix OBOWCTBEHHLIX NPOUECCOB  ONA
opraHuzaumu. Ha pucyHke 1 nokazaHo ezaumogenictene TMKTOHE n CMHB.

Mpu nnaHwpoeaHud W peanu3auun FTMKTOHE oprannzauwsa mowxet obpalaTtsca K
WNCO/M3K 24762:2008 no eonpocy NMAaHWpOBAHWA W NpefocTABNEHWMA yCnyr no
eoccTadoeneHuo MKT nocne BegcTens HE2aBMCKMMO OT TOMO, NPEAOCTABNAKTCA MW Takue

YCNYrd CAMOR OpraHW3aurel N NPUBNEYEHHbIM NOCTABLLWKOM YCIyr.

PucyHok 1 — WMuterpauns TMKTOHBE 1 CMHB
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HAUMOHANbHbLIA CTAHOAPT POCCMWCKOW ®EOQEPALMM

WMHcpopmaymoHHan TeXHONOrMA
METOObl U CPEQCTBA OBECNEYEHWA BE3OMNACHOCTH

PykoBOACTEO MO FrOTOEBHOCTH HHOPMaLUMOHHO-KOMMYHWKALWOHHEIX

TeXHONoOrMA K obecneyeHuo HEMNPEePLIBHOCTH 6u3Heca

Information technology. Security techniques. Guidelines for information and communication

technology readiness for business continuity

Oata esegeHua — 2014-01-01

1 O6nacTb NnpyUMeEHEHHUA

E wHacroswem cTaHgapTe ONUCLIBAKOTCA  KOHUEMUMW W NPMHUWNGL  TOTOBHOCTW
MHPOPMELUWMOHHO-KOMMYHUKAUWOHHEX  TexHonorwAd  (MKT) k obecneveHWd HeNpepbIBHOCGTH
BuaHeca (OHB), W NpepocTABNASTCA CUCTEMA METOAOE WM NPOUECCOB ONPefeneHUa W TOYHOro
HM3NOMEHWA BCEX ACNeKTOE (TAKMX KAk KpuTepuu 3dipexTHBHOCTH, NPOSKTUPOBAHWE W
peanu3auuA) ONs coBeplweHcTeoBaHuA roToeHocT WKT opranmaaumn k  ofecneqeHuio
HenpepbiBHOCTH BuaHeca. OH npuMeHnm ona niobod opraHu3auuK (YacTHOW, rocyaapcTBEeHHORA,
HerocyfapcTBeHHOW, HE3aBMCUMO OT ee paamepa), paspabaThiBaloled NporpaMMy roTOBHOCTH
MKT &« obBecneusHuws HenpepslBHOCTM GBuadeca (TMKTOHB) w  Tpebyowed oT cBoMx
yonyrivwHppacTpyktyp  WKT  roToBHoCcTM K noggepske onepauwid  GOM3zHeca B chnywae
BO3HWKHOBEHWSA CODLITWA, MHUMOEHTOB W CBA3AHHLIX C HUMKM HapyWeHWA, KOTOopble MOoryT
OKAZEIBATE BNWAHWME HA HENPepbIBHOCTE (BKNKOYAA De30MNacHOCTE) KDWUTHMYECKWX YHKLMA
BuzHeca. OH Tawke OaeT BOIMOXHOCTL OpPraHMiaumMu M3MepaTe napameTpsl atherTUBHOCTY,

ceazaHHele c TMEKTOHB, cornacoBadHbIM M NPU3HAHHEIM cnocobom.

OBnacTs NPUMEHEHWSA HACTOALLErO CTAHAAPTA OXBATLIBAET BCe COBLITUA M MHUMOEHTH (B
TOM 4WCMe CBA3aHHble ¢ Ge30nacHOCTLID), KOTOpkIE MOTYT OKA3bIBaTe BNWAHWE Ha
WHppacTpykTypbl M cucTeMsl WKT. Ol BrmoMaeT W pA3BMBAET NPAKTUMECKWE NPUEMB
YPErYNUPOBEHNA U MEHEOHMEHTE WHUMAEHTOE MHAOPMALMOHHON BE30NacHOCTY, 8 TAKKe yenyr

WKT 1 nnanwposanua roTosHocT MKT.

HMapanme oduunansHoe
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2 HopMaTHBEHbIE CChINKK

B HacToswem cTaHgapre  MCNons3oBaHbl HOPMAaTWMBHBIE CChINEWM  Ha  chegdylowWe
MeRdyHapoaHele cTaHaapTel. AN OATHPOBAHHLIX JOKYMEHTOE WCNONL3IYHT TONLKD YKAISHHOE
H3gaHwe. [nNs HefaTWPOBaHHBIX JOKYMEHTOE WCNONB3YKDT Camog nocneiHee WagaHwe

CCBINOMHOID AOKYMEHTA (€ Y4ETOM BCEX M3MEHEHWN).

MCO/M3K TO 18044:2004"  WucbopmaumorHas  TexHonorwa. MeTogsl W cpenctea
obecneveHus OesonacHocTH. MeHeaMMEHT MHUMAEHTOB WHMOPMAUWOHHOW Be3onacHocTH
(ISQ/IEC TR 18044:2004, Information technology — Security technigues — Information security

incident management ).

WMCO/M3K 27000 WHdopmauwoHHas TexHonorua. MeTogsl W cpepctea ofecneuverus
GezonacHocT. CHCTEMbl  MeHemwmeHTa wHdopmauwoHHoi BesonacHocTuw, Ofzop W
TepmuHonorva (ISO/IEC 27000, Information technology — Security techniques — Information

security management systems — Overview and vocabulary)

WMCO/M3K 27001 WMhdopmauwoHHas TexHonorua. MeTogsl W cpepcTea obecnedeHus
BGezonacHocTu. CucTemsl mMeHegwmMeHTa uHopmauuoHHoid GezonacHocTu. TpeboeBaHus
(ISO/IEC 27001, Information technology - Security techniques - Information security

management systems — Requirements)

MCO/M3K 27002 WHdopmauwoHHaa TexHonorusa. Metogel w cpeactea obecneqeHus
GesonacHocTh. CeBog  NpaBun AN MeHeOQXMeHTa  WHMOpMauWwoHHoW  Be3onacHocTH
(ISO/IEC 27002, Information technology — Security techniques — Code of practice for information

security management)

MCO/M3K 27005 WHdopmaumoHHaa TexHonorusa. MeTtogsl W cpefctea ofecneqeHun
DezonacHocTH. MeHeoKmeHT puckoB wHgopmauwoHHoW BGeazonacHocTtw  (ISOVIEC 27005,

Information technology — Security technigues — Information security risk management ).

U MCO/M3K TO 18044:2004 samerer na WCOIMIK 27035:2011.
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3 TepMKHHEI U oNpegeneHunA

Ans ueneil 4aHHOro AOKYMEHTA NPUMEHRAIOTCA TEPMUHBI M ONPEAENEHUA, NPUMBEASHHLIE B
WCO/M3K TO 18044, MCO/MIK 27000, MCO/M3K 27001, MCO/M3K 27002, WCO/M3K 27005

M npedCcTaeneHHble HUXE.

3.1 anbTepHaTuBHaA nnowanaka (aliernative site): AnsTepHaTueHoe — paboues
noMmewexne, BuibpaHHoe opraHusauveid OnNA MCNONL20BAHWA B CNydYae, ecnu nocne aeapuu

0BbIYHBIE onepauKrK1 Bu3Heca He MOryT OCYLWeCTBNATECH B OBbIMHOM MOMELLEHMK.

3.2 MeHeOMMEHT HenpepbiBHocTH BuzHeca; MHE (business confinuity management —
BCM): UenocTHeld ynpagneHYeckWid npouscc, MOSHTWOUUMPYIOWKWA NOTEHUWaNLHLIE Yrpo3bl
ONs OopraHv3auvi W KX BNWAHWe Ha onepauun Guaneca, w ofiecneuynBawWwmMiA OCHOBY ANS
NoBLIUEHWA YCTOWYMBOCTH OPraHW3auny © BOIMOMHOCTL IPMEerTUBHOMD pearvpoBaHWA, YTo
obecneyMBaeT 3alMTY UHTEPECOB OCHOBHLIX NPU4ACTHLIX CTOPOH OpraHuaauuu, ee penyTaumMu,

GpeHaa M OeATENEHOCTH NO COZOAHWK LEHHOCTEN.

3.3 nnaH obBecneuyeHuA HenpepbliBHOCTA Buideca; MHE (business continuity plan—
BCP): JokymeHTMpOBaHHbIE Npoueaypbl, KOTOPLIM CNEeQyeT OpraHw3auus NP OCyLWEecTBREHWU
pearMpoBaHWA, BOCCTAHOBNEHWA, BO30DHOBNEHWA M BO3BPALUEHWA K 2apaHes ONpefeneHHoMY
YPOBHK ONEPALMA NOCMNE HAPYLIEHKA.

MpeMmevanme — OObYHC OH OXBATRIBAST pECYDCOBl, YCMYTH W MEDONPWATHA, Heolxogumuie AnA

OSECnedYeH A HENDEPRBHOCTH KPUTUHYECKIE diyHELMA GHaHeca.
3.4 aHanu2z BNWAHWMA Ha OGuaHec; ABGL (business impact analysis — BIA): MNpouecc
aHanW3a onepaTHBHbIX YHKUWA M BNUAHWA, KOTOPOE MOMET OKa3LIBaTb HA HWUX HapylleHwe

thyHKUMOHMPOBAHKNA BuaHeca.

3.5 kpuTHdeckmin  [crifical): KavecTeeHHas XapakTepWwcTHEE, WCNoAs3yeman, 4Tobwl
NOAYEPKHYTE BAXHOCTE PECYPCA, Npouecca WK yHKUWM, KOTOPLIE O0M#HL! DbITe NOCTOAHHO
OOCTYNHBIMK M JeACTBYHOLLMMKA WNKM OOCTYNHBIMW W JelcTBylOWwMMK ¢ Hawbonee paxHero

BOIMOXHON MOMEHTA BPEMEHW NOCNE MHUKMOEHTA, '\-IpEEEl:-I'-IEHﬁHDﬁ CHUTYaLMK MNK ﬁE,ﬂ,CTBI"IFI_

3.6 napyweHnue (disruption): OxwpaeMmeld (Hanpumep, yparad) MW HenpefBWAEHHLIA
{Hanpumep, HapyweHue/npexpalleHue 3sHeprocHabMeHWA, 3eMNeTPACEHWE WNKM aTtaka Ha
cHcTeMel/MHgpacTpykTypy WKT) MHUMAOEHT, KOTOPLIW HapywaeT oDbMHLIA XOO onepauuid Ha

Nnowaake opraHnaaumm.
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3.7 eoccranoenennwe WKT nocne Gegcrewa (ICT disaster recovery): CnocoBHocTe
anemeHTos MKT opraduaaumd nooOoep®MBate e€e KpuTWyeckwe dyHkUuMKM GusHeca Ha

npyuemMmneMom YypoBHE B TeYeHWE onpefenedHoro nepiutia epemMerH Nocne HapyLweHnA.

3.8 nnan eoccraHoeneHnwAa MKT nocne Gepcrewma (ICT disaster recovery plan— ICT
DRP): YeTko onpefeneHHsId W OOKYMEHTANLHO OMOPMINEHHEIR MNAH NO BOCCTAHOBMNEHWH
poamoxHooTeR KT B Cnyyas BO3HWEHOBEHWA HApYLUEHWA.

Mpumedyanne =B HEKOTOPRIX OpraHKIalMAX Bro HaasIBamT NNaHoM obecneyeHna HenpepeBHoCTA FIKT.

3.9 xapaktep otkaza (failure mode). T[llpuaHakw, nNOCPEOCTBOM KOTOPLIX OTKa3
NpoRABNAETCA.

MpumMmevanwe — XapawTep OTEaza ODBMHO ONUCLIBAST, KaK NPOWCAOGWT OTKA3, W KAKOE BAWAHWE OH

OHAABIBAST HA HYHKUHMOHWPOBAHME CUCTEMEL.

3.10 rotoeHocTe MKT k obecnevyenwo HenpepbieHocT Buaneca; TMKTOHBE (ICT
readiness for business continuity — IRBC): CnocoBHocTe opraHwzauuW nNogoepwuEaTs CEOM
onepauyun GuaHeca nyTem npegynpexaeHws, obHapyweHWwA, pearvpoBaEHWA HA HapyLeHWa W
BOCCTAHOBNEHWA yonyr MKT.

3.11 MuHMManbHaA uens obecne4YeHMA HenpepbiBHOCTWM Buaneca; MUHB (minimum
business continuity objective — MBCO): OBecneuyeHye MWHMMANEHOMO YDOBHA YCAYE W (MNM)
NPoOOYKTOB, KOTOPBIE ABNAKTCA MPUEMINEMbIMA ONA OpPraHM3auvwM B OOCTHHEHUM ee uenen
Bu3Heca BO BpEMA HAPYLWEHWA.

3.12 3apaHHan To4ka BoccTaHoBnenus; 3TE (recovery point objective — RPO): MomenT
BpEMEHWM, K KOTOPOMY [O0M#HE ObiTe BOCCTAHOBNEHH! [AaHHLIE MocnNe MNpoUM3oWeawero
HapyLeHus.

3.13 sapaHHoe Bpemna BoccTaHoBnenna; 3BB (recovery time objective — RTO): NMeprog
BpEMEHM MOCNe NpoM3oWeaWero HapylweHwAa, B TE4YeHWE KOTOPOro A0MKHbl  DbiTh
BOCCTAHOBNEHE MWHWUMANLHBIE YPOBHW YCIYyr W (MNW) NPOAYKTEl, @ TaKke NoodepHWBaLLWeE
CUMCTEMbI, NPUKNAAHBIE NPOrPaMMbE UMK DYHKLWK.

3.14 ycTolumBOoCTs (resilience}: CnocobHOCTE OpraHU3aunK NPOTUBOCTOATE HAPYLLEHMHD,
Byayun 3aTPOHYTOR MM.

3.15 uHuuymarTop (trigger): CobuiTe, KOTOPOE MHULUMKPYET PEAKLIMK CUCTEMEI.

MpuuMmevyanve — Tawke MIBECTEH, KAK HHALMMDYIOLWES CODBITHE.

3.16 BaHenwan sanucek (vital record): 3nekTpoHHaA wnu DymaxHas 3annce, KOTOpas
HeoBxoaumMa AN\ COXpaHeHWs, NPOOOMKEHWA UNK BOCCTAHOBNEHWA AEeATENLHOCTW OpraHu3aumMm

M OANA 3alMThl Npag opraHyv3aunlK, ee cNyHallkx, KNMeHTOB W 3auHTepeCOBaHHbIX CTODOH.

4
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4 CokpalleHHA

B HacToslWeM cTaHaapTe NPUMEHAT CNedywMe COKPaLLeHUA:

CFIA — aHanua BNUAHKWA OTKa3a komnoHeHToe (component failure impact analysis);
DRP — nnanupoeaHWe soccTaHoBneHWa nocne Geactews (disaster recovery planning);
FMEA — ananus enaa oTka30B 1 ux BnuaHmns (failure mode effect analysis);

PDCA — nnaHupoeaHne—ocyllecTeNeHe—npoeepka—getictene (Plan-Do-Check- Act);
RAID — wa2buiTouHse anckoesle maccuesl (Redundant Array of Disks);

SAN — ceTk xpaHeHws gaHHbix (storage area network);

ABB — aHanwa BnwaHna Ha Buadec (BIA — business impact analysis);

TMKTOHE — rotoenocTe WKT k obecnedeHutd HenpepeigHocTH Buaneca (IRBC - ICT

readiness for business continuity);
3BB — sagavHoe BpemA soccTaHoBneHus (RTO — recovery time objective);
3TB — 2apaHHan Touka BoccTaHoeneHus (RPO — recovery point objective);

MKT — HipopMauMOHHO-KOMMYHUKAUMOHHEE Texdonoruwk  (ICT —  information and

communication technology);
MHBE — meHeg#mMeHT HenpepeiBHOCTH Buaneca (BCM — business continuity management);

MUHE — MuUHMMaNeHaa uens obecneveHns HenpepsBHOCTH Buaneca (MBCO — minimum

business continuity objective);
OHB — obecne4yeHue HenpepwIBHOCTH BUaHeca,
MHBE — nnax HenpepbieHocTi Buadeca (BCP — business continuity plan);

CMWB — cucTtema mMeHengwmeHnTa wHhopmauwoHHoW BezonacHocTw (ISMS — information

security management system);

CMHE - cvcTema MeHeQKMeHTa HENpepeIBHOCTHM BUaHeca.
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5 OBaop

5.1 Pone TMKTOHBE B MmeHegXMeHTe HeNpepbLIBHOCTH BHU3Heca

MeHepmMeHT HenpepelBHocTH Buadeca (MHB)— ato uenocTHLIA ynNpaBneHYschUi
npouecc,  WOSHTUMWUWDYHILLWA  NOTEHUWanNkHbIE  BO3OSWCTEMA,  KOTOPBIE  YIpOWAaKT
HenpepbiBHOCTH  BW3HEC-AeATENLHOCTW opradW3aumn, W obecneywearOWMiA  ocHOBY ANA
CO3AaHWA YCTOMYWMBOCTM W BO3MOMHOCTW 3dpexkTWBHOro pearvpoBaHua, 4To obecnevueaer

JALMTY MHTEPECOB OPTAHM3ALUMM OT HAPYLLEHWA.

Kak wacte npouyecca MHBE, TMKTOHE oTHOCHTCA K CMCTEME MEHeOMMEHTA, KOTopas
JononHaeT W nogoepwusaet nporpamuy MHBE u (unw) CMWB opranuzaymmn gns NoBbILLIEHWA

FOTOBHOCTH OPraHM3aLUum K
a) peardpoBaEHWIO HA NOCTOAHHO M3MEHALLYICA Cpedy PUCKa;

b) obecneyeHunio yBEpEHHOCTM B NPOJONMEHMW KPUTUYECKMX onepaumd Buadeca,
NoAdepHUBEEMEIX CBAIAHHEIMK C HUMK yenyramn KT,

C) pearMpoBaHWK NpU ODHAPYMEHWW OOHOIC WNKW CepWM B3aWMOCBA3AHHLIX CODBITHA,
KOTOPLIE CTAHOBATCA MHUWOSHTAMK, 00 BOIHMEHOBEHWA HapyweHwid yonyr WKT; 1

d) pearMpoBaHWi0 Ha MHUMOEHTLYBEACTEMA W OTKa3bl, 8 TAKOKE K BOCCTAHOBMNEHWIO nocne
HUX.

PucyHok 2 wnnocTpupyeT menaemeld peaynstat WMKT anAa nogoep#ed mMeponpuaTHA

MeHedHMEHTa HENPEDBIBHOCTK BuaHeca.
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Henaemblia
Crpykrypa MHB Beixon MKT peaYALTAT
D KomnoneHTol MHB
D ClyenKa W
APOEEIKA pRCcka PearnposaHise n
W aMANKMI AANAMKER ESLCTAHCAMBHWE
D Ha Buzmes * VKT
2 :
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PucyHok 2 — CTpykTypa obecne4eHHA HenpepkiBHOCTH GU3Heca, CBA3aHHbIA ¢ Hel Beixod MIKT »

HEeNnaeMbid peaynsTaTt

PaspaboTtandbin MCOIMK 223 mewmayHapogHeid ctangapt no MHBE obobwaer nogxog
MHE & npegynpesdeHWd WHUWOEHTOB, DEarWpoBaHWK HA HWX M BOCCTAHOBNEHWID MOCNE HMWX.
Bxogawwe B MHE peATensHoOCTH BEMDMAKT obfecnevedHWe TOTOBHOCTH K WMHUWOSHTAaM,
MEHEHMMEHT HENPEPLIBHOCTW ONepauwid, NNaHWpoBaHWe BOCCTAHOBNEHWS nocne GeacTBusA
(DRP — disaster recovery planning) » yMeHblEeHWE pWUCKA, KOTOPLIE COCPEOOTOMEHB! HE
NOBLILWEHWK YCTOWYWMBOCTH OPraHM3aauny U ee NoaroToBke K 3MEeKTUBHOMY PearMpoBaHWID Ha
WHUWOEHTHI, 8 TAKHe Ha BOCCTAHOBMNEHWW NOCNEe HMX B paMKax 3apaHee onpegeneHHbix

BEpEMEHHLIX WKaM.

Tawwm obpa3om, opraHM3auna YeTKo paccTaBnsAeT CBOM NPUOPUTETH B oTHOWeHu MHB,
M MMEHHO MMM DYKOBOACTEYHTCA B AeaTensHocT FTMKTOHBE. B ceow cuepegs, MHE 3aBucut ot
MNKTOHB B obecneyeHu YBEPEHHOCTA B TOM, MTO OpPraHM3auuMa MoXeT A0CTUYL CBOMX 0DLLMX
uenen no obecneyeHnd HeNpPepLIBHOCTH B Noboe Bpema, ccoBeHHO BO BPEMA HAPYLLEHHA.

Kak nokazaHo Ha pucyHke 3, Takwe pgesaTensHocTH no obecnevyeHwo rOTOBHOCTH
HanpaeneHsl Ha:

ElJ COoBepLWEeHCTEOBAHWE BO3MOXHOCTEN UEHEP}OKEHHH MHUWOEHTOE;

b) npeaynpexaeHwWe BHE3ANHOMO UMW PE3KOID OTKA3A,
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CJ gonyuweH e BO3MOMHOCTH NpUeMNemMoro yxXyaleH4 A pEI.EPG'-IEFCI- COCTOAHMA, eCnK OTKa3

HENPSO0O0MKMM;
'Ij}l pansHenwee COKpaLleHWe EpEMEHM BOCCTAHOBNEHWA, W

E;'I CEefeHHE K MUHHMMYMY BENAAHKMA NDWM BOIMOMHOM BOIHWMKHOBEHWW HHUWOEHTA.

----------- Mo peanvaaymes MHE
Mocne peannzayus MHB,
Pabouee Sl D BEMICHOLEI BOIMOMIOCTA
COCTOAHWE = romoeHooTe MKT,
-;HHIIM‘E% HARPARAEHHEIE HE paHREE
o %.. ofHAPYKEHWA 1 PRATHROEIHWE
N
100%

MuHnmMansHan

Lank

afecneyeHRA

HENPEPEIDHOCTH
Guaneca

(MBCO)

o

-
b spmmamem==

Bpemna

PucyHok 3 — KoHuenuwa rotoeHocTh WKT « obecneveHuo HenpepeiBHOCTHM BuaHeca
5.2 NpuHuwunsl TMKTOHB

MMEKTOHE ocHOBRIBAETCA HA CNEOYIOWMX KNOYEBbIX NPMHUMNAX.

a) npegynpexdeHWe WHUMOEHTOB — 3awwta yonyr WKT  OT  Takkx yrpos, Kak
HeGnaronpWATHOE BMWAHWE BHELWHeRd cpeldbl WM annapaTHbie cBoW, onepauMoHHbe OLWWGKA,
3N0YMBILUMNEHHBIE aTakKW W NpupogHble DeAcTEMA, ABNAETCA KpaWHe BaMHOW ONA NOLOEDHKW
Wenaemblx YPOBHER QOCTYNHOCTH CUCTEM B OPraHuaalUmm;

b) oBHapyxeHWe WHUWOEHTOB — camoe ObicTpoe oOHapy®eHWe WHUWOeHToB Oyger
CBOOWTE K MWHWMYMY WX BNMAHWE Ha YCNyrv, cokpawaTe paboTel N0 BOCCTAHOBNEHWHD W
COXPaHATb Ka4ecTBo Yonyr;

C) peardpoBaHWe — pearMpoBaHWe Ha WHuMgeHT Hawbonee nogxogswm cnocobom

npueeneT k Gonee ahEKTUBHOMY BOCCTAHOBNEHWKD W YMEHBLWWT Nwbele npocton. Heynauxoe
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pearvpoBaHKe MOMET NpUESCTH K NepepacTaHiil He3dHaYMTeNEHOIO MHUMOEBHTE B HEYTOD Gonee

CEpbE3HDE]

El:l BOCCTaHOBNEHWE — OnpefenedHkne W peanuzauuAa  COoOTBETCTEYKD Lwer cCTpaTterM
BOCCTaHOBNEHWA E}fﬂET obecneyYneaTth YE2PEHHOCTE B CEBOEBDEMEHHDM BOA0OBHOBNEHKMIA YCNyTr W
nogfepxke UenNOCTHOCTA OaHHEIX. [MoHWMaHKe npyopWTETOE BOCCTAHOBNEHWA NO3BONKT
BOCCTaHaENWMBAaTE B NEPBYH OMepedb Haubonee EPHTUNECKHE YCNYTK. ?CJ'I].I'FH, HOCALWE MeHEE
KDMTHYSCKMA XadpakTep, MOryT BOCCTaHaBNUEaTLCA NOo3gHes WK, NDW HEKOTOPLIX YCMOBWAX,

B000LIE HE BOCCTAHABNMBATLCA,

EJ'I COBEpWEHCTEOBAHWE — YPOKW, YCBOSHHLIS W2 pealMpoBaHWMA Ha MeNEWe W EpYNHoIe
MHUWOEHTHI, A0MNHHE QOKYMEHTUROBATECA, dHANWIWMPOEATECA W NepeCMaTPHBATECA. MoHKMaHWe
3TMX YPOKOE O03CT BO3MOMHOCTE OpraHniauiln nyywe nogroTaenWMBaTbCA, KOHTPONWMPOBATL M

HMaberaTe HMHUMOEHTOB M HEp}F!.I.IEHH!ﬁ_

PucyHox 4

BencTBMA W, B CBOK O4epefb, NOAAEPHHMBAET OeATENLHOCTH N0 0BECNEYEeHUD HENPEPBIBHOCTH
BuzHeca. Peanuzauwa TMKTOHBE naeT Bo3sMomHOCTE OpraHuzayuK 3hdexkTMBHO pearvpoBaTh

H3 HOBbIE ¥ BO3HWEKAHWKWE YTPO3b6l, d TAKKe pearipoBaTh H3 HAapyLWeHWA W BOCCTaHaBNWMBaTLCA

nocne HKWx.
Havane oroyara
. | w
F;;:::.t‘:::::&; n....P,.l,:\. p.,....,,l.\:.\.i Ratbauans | h
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ECONHEHOIRHHE DGMapysonis Hamiano BocoTaMeanensisie Foweniss e Bolnpaeesms
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M ARLTEEHATHE R onepayEl Ha onepaunAd GalEoca

nAsuLagKE ANLTEEHATH O SR
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PucyHok 4 — MpuHuwnel TMETOHB Ha TunuYHoid BpeMedHoi Wkane soccTadoenedka MKT nocne

GencTens
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NMpumevanue - 3Tan BOCCTAHOBNEHWA BHMHYEET CEOEEPEMEHHDE
BOCCTAHOENESHWE /B030BHOBNEHWE YCNYT, YOTORYWELIE cnepaumK soccTadoenerwa MKT nocne Bepcteqs 1

BO3BPAT K 0BbMHBM onepaumam. NogpoBHocTi oM. Ha pucyHke A1 B npunoxesnn A,

5.3 Anementel TMKTOHBE

Kniouesbie anemental TMKTOHB mom+o oBoblumMTe cneayowmn obpalom:

El}l Kadpel. CneynanicTol, U'E.I'IEID,EHDI.:LWIE COOTEBETCTEYHILUMMK HaBbIKamMK KM 3IHaHWAMK, KW

KOMMETEHTHLIA pelepBHLl 1] nepcoHan;

b) coopymxeHun: dmawdeckan cpena, B KOTOPOW pacnonoxeHsl pecypcesl MKT;

C) TexXHWYSCKOe OCHALLEHWE:
1) annapartHele CcpefdcTBa (BKNOY3A CTOWKM, CepBephl, [AWCKOBLIE MACCHBLI,
HAKOMNWUTENK HA MArHWTHOW NEHTE U NpUbops);
2) cetw (BKn4as YCcNyrv nepefadvd  OadHHbIX W ronoca), KOMMYTaTopel W
MapLUPYTH3aTOPGI; W
3) nporpaMMHbie cpEeAcTBa, BKNIOMas ONEPaAUMOHHYID CHUCTEMY M NpUKNagHbIe
nporpaMmel, CBA3L WNW  WHTEpdedchl Meddy nNpuKNagHeIMK  nporpaMmami W
nognporpammesl nakeTHon ofpaboTkk AaHHbIX,

d) OaHHBE: AaHHBE NPUKNAOHLX NPOrpaMM, roNoCoBEIE NaHHLIE M JPYITHE BUOb OaHHLIX,

£) Npougscckl: BOCCTAHOBNEHWA W nogaepxkW yonyr WMKT, Bkniovas nogoepHuBaolyo
OOKYMEHTAUMIO ANA ONWCAHWA KOoHWrypauwu pecypcoe WMKT W cO30aHWA BO3MOMHOCTH

atpHeKTUBHOIO MYHKLUMOHWPOBAHMWA;

f}] NOCTABLUMKIK: KOMMOHEHTLI LENOYKW NOCTABKW ycnyr, rag npepgocTagneHue yenyr MKT
3ABUCMT OT BHELWIHErO NMOCTaBLUWKA YCNyr UMW OpYrol OpraHu3auuy, yYacTEYOLWX B Lenovke
NOCTaBOK, HANPWMEp, NOCTABLLMK [OaHHbIX N0 (OMHAHCOBLIM  PbIHKAM, NOCTABLUWMK

TeNeKoMMYHHKALWOHHEIX YCNYT MNK NOCTAaBLWWE MIHTEpHET-YCNYT.

5.4 PeaynbeTaTthl M Beiroasl TAHKTOHB

Buirogsl adhdrektuenod TMKTOHE ona opraHma3auny cocToAT B TOM, 4TO OPraHU3aLMa:
a) NOoHWMaET PUCKM NO OTHOLIEHWHD K HENpepelBHOCTH yonyr MKT 1 ux yAsBMMoCTy,

b) onpedenser NOTEHUWANBHLIE BNWAHWA OT HapylweHua yonyr MKT;
10
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C) COOEWCTBYET YNYHLWEHWHD COTPYOHWMECTBA MeXOdy pykoBoOWTenamu GuaHeca u

noctaewmkami eé yenyr MKT (BHyTpeEHHUMK W BHELLIHWUMK);

d) pa3seveaeT W NOBLIWAET KOMNETEHTHOCTE CcBoerc nepcodana  WKT  nytem
OEMOHCTRpaWKY HaJemHoNo pearWpoBaHWA NocpelcTeOM NpoBEeOseHWS TPEHWPOBOK NO MMaHam

oBecneqeHa HeNpPepeIBHOCTH BMaHeca W TECTUPOBaHNA MexaHuamos MMKTOHE;

e) ofecnevyuMBaeT BbICIWIEMY PpPYKOBOACTBY YBEDEHHOCTe B TOM, 4YTO OHO MOMET
pACCYMMTBIBATE HA 3apaHee onpefeneHdble ypoeHW yenyr MKT W nony€ats afexksaTHy

NoAAEep*KY W CpencTea cooblWeHWa B cNyJYae apapum;

f) ofiecnevvBaeT BbiCLIEMY PYKOBOACTEY YBEPEHHOCTL B HAANemalleM COXpaHeHWM
YPOBHA MHDOPMALUMOHHOA Be30NacHOCTH (KOH(UOEHUMANEHOCTE, UENOCTHOCTE W QOCTYTHOCTE )

npu ofecnadYeHnK CTROrono cnefoBaHWA NONUTHEaM HH[I]GF!MEL[HDHHDE ﬁEEﬂI’IECHﬂCTH:

Q) NpenoccTaEnseT  OONONHUTENbHYK — YBEPEHHOCTs B CTpaterin  obecneveHus
HenpepuiBHOCTW GW3HEca, CBA3bIBAA WHBECTUUMKW B  WHMOPMAUMOHHBIE TEXHOMOTMW ©
noTpebHocTAMKM BUaHeca W obecneqnean 3awwTy yenyr WMKT Ha COOTBETCTBYWLLEM YPOBHE C

YHETOM MX IHAYMMOCTH ONA OpraHru3aunm,

h) vcnoneayer pedtabencHele yenyru MKT, a He yonyrd ¢ HeQOCTATOMHBIM  WNM
ype3amepHbiM uHaHcHposaHuenm, Bnarogapa NOHUMAaHWIO YPOBHA 3aBUCHMMOCTI OpPraHn3auumn oT
atux yonyr MKT u xapakTepa, mMecTopacnonoMeHus, B3auMo3aBUCUMOCTER W WCNONbLI0BAHWA
KOMMNOHEHTOB, COCTABNAKLWKMX yonyr VKT,

i) MOMET ynyJlWwaTs CBOK pPENYTAUMKY B OTHOWEHMKM NPeQyCcMOTPMTENEHOCTH M
3P EKTUBHOCTH,

j} noTeHuwansHo nony4aet KOHKYpPEHTHOE nperMyLLecTBO bnarogaps
NPOAEMOHCTDUPOBAHHON  cnocoBHOCTH  obecnedyMeate  HenpepbiBHOCTE  DMaHeca W
noJaepXMBEaTe NPeaoccTasneHWe Yonyr M NPOAYKTOR BO BPEMA HapyLeHWA; W

k) noHWMmaeT U QOKYMEHTUPYET OXMOAHWA NPUYACTHEIX CTOPOH, WX CBAZEL C yoenyramu MKT
W UX MCNONL30BaHME.

Tawm obpazom, TMKTOHE obecneuveaeT gocToeepHuld cnocob onpedensHMA cTaTyca
ycnyr MKT oprasuzauwu B nognepxke ee uened obecnedYeHwA HenpepbiBHOCTM OuaHeca,

paccmartpueas eonpoc «Cnocobsa nu Hawa WMKT pearvpoeaTe?r, a He «HABNAETCA NW Hawa
WMKT GesonacHoi ?s.

11
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5.5 Yeranoeneduuwe TMKTOHE

MMKTOHB, eepoatHo, Oyoer Gonee addexTeHoW W peHTabensHOW, Korga oHa
cnpoekTUpoBaHa W BcTpoeHa B yonyrv MIKT ¢ camoro Havana, kak uacTe cTpaterim TMKTOHB,
nogfepxUMealed wend obecnevyeHWA HENpepLIBHOCTH BWaHeca opradvaauuy. 370 obecneduTt
YBEPEHHOCTE B ToM, 4To yonyru WKT ByoyT nydwe co3fadbl, Nydwe NoHATel W Bonee
yCcToWMMBLL.  MameHenwe [MKTOHE wmoweT ObiTe CNOMHOW, BbLI3LIBAKLWER HAPYLWEHWA W
ACporocToAllend 3afaqven.

OpraHu3aunsa JomkHa paspabaTeiBaTe, peanv3cBbiBaTh, NOAOEDMKMBATE M NOCTOAHHO
COBEPLIEHCTBOBATE COBOKYMHOCTE OOKYMEHTANLHO OMOpMNEHHLIX NPOLECCOB, KOTopble ByayT

nogfepxueats FTMKTOHB.

3TW NpoUeccel A0MKHE 0DECnNeYnBaTe YEEPEHHOCTE B TOM, Y4TO ueny FTMKTOHE ueTko
M3NO¥EHL!, NOHATE M QOBEOEHLl A0 CBEASHWA, 8 TAKKE NeMOHCTPUPOBATE 38WHTEPECOBAHHOCTE

BeicWwero pykosoacTea B TMKTOHB.

PucyHok 5 rpadvyeckd npenctaEnseT Buabl  OeATENbHOCTW, MNPOMCXOOALME  Ha

paanuuHeblx aTanax obecnevenua FTMKTOHE.

Maanuposanne %Dcy-mecrnnenue} Mpoeepra > [leiicTene ™=
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5.6 Mcnonb3aoeaHue unkna «Mnavupoeanune-Ocyuwectenedmne-Npoeepka-QedcTenes

anA yctaHoeneHuwa TMKTOHB

FMMKTOHE npegnonaraeT co3gadve B OpraHW3IauMdW  npoueccoB  paspaboTen W
COBEpLUEHCTBOBAHMA KNio4weBblx anemeHToe [WKTOHB (cwm. 5.3), 4Tobbl NOBLICHMTE WX
cnocobHOCTE pearMpoBaTe Ha HapyweHwa nwboro Bvpaa, BKNIOMAA MEHAKLWMWECA CHTYauuW
pvcka, NOcpeacTEOM WCNONb3cBaHuA nogxoaa «lnanvpoeadue-OcywecTenaHue-Npoeepka-
Oeiictarer. Ha pucyHke 5 rpachudecky NnpeqcTagneHdsl BUALI AeATENEHOCTH, NPOMCXOOALME Ha

paznu4Hblx atanax FTMKTOHBE.

5.7 O6A3aHHOCTH PYKOBOACTEA

5.7.1 PykoBoAsWan ponb M 3aMHTEPECOBAHHOCTE PYKOBOACTEA

Ytobel nporpamma TMKTOHB Beina adidexTueHOW, oHAa JonkHa ObITe Npousccom,
NOMNHOCTEH)  WHTEMPWPOBAHHBEIM  ©  YNPaBNeHYeCKOW OSATENbHOCTHID BepxHEroc  3seHa
opraHu3aumi, ofobpeHHbIM W NoodepHaHHbIM BbICLWUKMM pykoBoACTEOM. [nNA nopnepmkd w
MeHeg¥mMeHTa nporpammel TMETOHB moweT noTpeBoeaTecd pRAO  cNeUWManWcToB  ©
NpakTu4eckkm onbitom 8 obnactu TMKTOHB w nepcodHan gpyrvx Begylyux HanpasnexWid
OeaTensHocTH M cnyx6. Konudecteo pecypcos, TpebyeMelX ANA NOAASDHEN TAKOW NPoOrpamMme,

ﬁy,ﬂ,ET 33BHMCETL OT BENHMYMHE! W CINOXHOCTH OpraH4i3al .

5.7.2 Monutvka TMKTOHE

Oprasvaaumsa  OonsHa WMeTbe [OO0KyMeHTanbHo odopmnedHye nmonutuky FTHUKTOHB.
MepeoHaYansHoO 3T0 MOXET DbiTh BLICOKOYPOBHEBLIA OOKYMEHT, YTOMHAEMLIW U pacluupAemMbId
no Mepe OOCTHMEHWA 3penocTW ecero npouecca TMKTOHBE. MNonuTuka QonsHa perynapHo
NpoBepATLCA W OOHOBNATECA B COOTBETCTEBMM C NOTPEOHOCTAMMW OPraHu2auMd W OoMxHa
cornacoeeleatecAd ¢ Gonee OBWMPHBIMKM UENAMW MEHeOWMEHTa HenpepbiBHOCTW BuaHeca

opradHu3auni.

Monutwka [FWKTOHBE  gomsHa  NpedocTaBNATE  OPraHW3auMd  A0KYMEHTaNbHo
0OPMNEHHLIE NMPUHLMIE!, K BEINONHEHWI KOTOPEIX OHAa DyOeT CTPEMUTLCA W N0 KOTOPBIM MOXKET

HamepaTees achderTeHocTe TMKTOHE. Monutuka gonsHa:

a) ycraHaenveaTk W OeMOHCTPWMPOBATE 3aMHTEDECOBAHHOCTL BhICLUErs PYKOBOACTEA B
nporpamme FTAKTOHE;

bl ekniouate yenu FIMKTOHE oprasvaauiy WNu CoeINATLCA HE HWX;

13
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c) onpegenate obnacTe npumeHeHua FTMKTOHE, Bknioyan orpaHMYEHUA U UCKITIYEHKA;

d) yTeepwaaTtbea U ofobpATLCA BLICLUMM DYKOBOOCTBOM;

) QOBOOWTLCA [0 CBEJEHWA COOTEBETCTEYIOWMX BHYTDEHHMX W BHELWHWX NPWYACTHLIX
CTOPOH,;

f) onpemenuTe W oBecneunTb ANA COOTBETCTBYIOWMWX CTPYKTYP OOCTYMHOCTL PEecypcoB,

TakMx Kak OHIKEeTHole CpeicTea, nepcoHan, HeoOXoOWMbIA ONs  OCYLWEeCTBNEeHWA

AeRTENLHOCTER B cOOTBETCTEMK ¢ nonuTukol TMKTOHE: 1

Q:}I NnogeeprateCA NpoBEpEE Yepe3 3annaHWupoBaHHBIE WHTepBansl BpeMeHW W B Cnywae
BOZHUKHOBEHWMA 3HAYMTENLHEIX M3MEHEHWHA, TAKMX KAK WaMeHEHWA BHELIHEN cpelbl, MAIMEHEHWA

BWaIHEeCa W CTPYKTYDPLI OpraHn3aumni.

6 MNnanupoeanue TMKTOHB
6.1 Obwan nHdropmaumna

OcHOBHOW 3agaved  3Tana nNNaHWpoBaHWA ABNAETCA yCTaHoBneHwe TpeboBaHWwid
roToBHoCTH WMKT opradmaaudy, BKN0Yan:

a) crpatermio MTMKTOHBE w nmadn TMKTOHB, Tpebyembie gna nogoepskw BuadHeca,
38KOHHbIE (T. €. OCHOBAHHLIE Ha 3AKOHE) HOPMAaTWBHO-NPABOBLIE TpeDOBAHWA, CBA2AHHBIE C
onpegeneHHon cipepold OeATENBHOCTH U JOCTIHEHWEM LENed U 38034 HenpepBIBHOCTH BUaHeca
OPraHn3aumm; u

b) kpuTepwu 3hPeKTMBHOCTHM, HeobxogWMble OpraHu3auWi ONA MOHWTOPWMHIA CTENEHW

roToeHOCTW MKT, koTopaa TpebyeTca Ona QOCTWXEHWSA 3TUX 3adad v Uenei.

6.2 Pecypchl

6.2.1 OBwan nHdropmaumna

B pamkax nonuTueKM OpraHu2alMAa OomkHa onpedenuTe notpebBHocTe B nporpamme
TMKTOHBE, wcxops w2z obwux uened MeHeIMMEHTE HenpepelBHOCTH DW3Heca, a Tawke
onpegenTs W obecnedydTe pecypcel, HeobDXOOWMEIE ONA  YCTAHOBMNEHWA, pPeanuaauMu,
(PYHKLUMOHWPOBAHWUA ¥ NOAOEPHKM TakoW nporpammel FTMKTOHB.

Oon#Hel oOnNpenensaTeCA W OOKYMEHTWPOBATLCA CBA3aHHee ¢ [TWKTOHE ponw,

ofasa HHOCTH, KOMNETEHTHOCTE WM NOMHOMOYAA.

14
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Briclwes pyKOBOACTED ADMKHO!

EJ Ha83HauYMTE UM NpegnoXnTe NMUD C COOTBETCTEBYHILWWM OONKHOCTHLIM NOAOHKEHWMEM KW

aBTOPUTETOM ONA HECEHWA OTBETCTBEHHOCTW 33 NONWTUKY W peanvaauuwio TMKTOHBE; n

b:l Ha3Ha4YMTE OOHO WKW HEeCKONBKO KOMNETEHTHHRX NWU, KOTOPbIE BHE 33aBUCHMOCTH OT
OPY¥rnx ofiAzaHHOCTEN A0N#HBE pealni20BblEaTe W NOOOEDHKWBEATE CHUCTEMY MEHEIHMEHT3

MMKTOHB, kak onucLIBAETCA B HACTOALLEM CTaH4apTe.
6.2.2 KomneTeHTHOCTE NepcoHana, obecnevnearowero FTMKTOHB

Opraduzauma gonxHa ofecneuynTs YBEPEHHOCTE B TOM, YTO BECk NEPCOHAN, KOTOpoMy
nopy-eHsl 0BA3aHHOCTH, cBA3aHHble ¢ TMKTOHBE, Bein koMNeTeHTeH B BRINONHEHWM Tpebyembix

zapad. NogpobHee cm. B 7.2.1.

6.3 OnpegenexHve TpeboBaHWn

6.3.1 OBwan wHdopmaLlua

B pamkax nporpammel MHB opraHusauyma NONMHa ONpPefendTb KATErOpUI CEOMX BWOOB
OeATeNBHOCTM B COOTBETCTEMM C MX NPUOpUTETAMM Ans obecneveHWs HenpepbiBHOCTH (Kak
onpegeneHo aHanu3om BNMAHWA HA DW3HEeC) W ONpedenkTe MUHWMANbHEIA YPOBEHE, HA KOTOPOM
OOM#KHA BLINONHATLCHA KAWas KPUTWYECKAR NesATenbHOCTe NpU ee Bo306HOBNEHUW. Boicwee
DYKOBOACTBO AOMMHO COMMacoBaTe TpeDOBAHWA HENpepbIBHOCTM BM3HECa OPraHM3aunn, ncxogs
W3 KkoTopsix DyaeT 3anaHo Bpems BoccTaHoBnedus (3BB) W 3a0aHa TOUKA BOCCTAHOBMNEHWA
(3TB) anAa MuHMMansHOW uenw obecneveHWa HenpepbiBHOCTH Buadeca (MUHB) Ha npogykr,
YCAYrY WNn BUa AeATensHocTH. 3To 3BB HAUWHABTCRA C© MOMEHTA BOZHWKHOBEHWA HAPYLWEHKMA 00

BOCCTAHOBNEHWA NPpOOYETa, YCNYIKM MNW JQeATeNsHOCTIH.

6.3.2 MoHwmaHKe kpuTHYeckux yenyr MKT

Cywecteyer uensid pag yonyr WKT, koTopele MOryT CHMTATLCA HPWTUMECKMMU M
HeobXoaMMEIMK AnA obecnevyeHus BOCCTAHOBNEHWA. [NA KaXO0A W2 3THX KDWUTHYECKWX YCIyr
WKT pon#Hel BeITE 330846l M JOKYMEHTANEHO 0DOPMNEHE! 330aHHDE BPEeMA BOCCTAHOBNEHMA
(3BB) W zapaHHble Todkd BoccTaHoeneHwA (3TB) gna mMuHMMansHod uenu ofecneudsHus
HenpepolieHocTH Bwaneca (MUHB) yonyramu WKT. (370 momeT BrNo4aTe TakWe acnekTsl
npegoctaenaemelx yoenyr MKT, kak cnywba texHuyeckol noggepwki.) 3BE kputuyeckux yonyr
WKT HeuamenHo BOygeT 3HAYWMTENEHO MeHswe, 4vewm 3BB  HenpepeigHocTH  Buaneca.

(Cwm. npunomeHue A, roe npuBoQWTCA AeTansHbIA pa3bop 3BB w 3TB.)
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OpraHW3auMa OOM#Ha ONpegendTs W JOKYMEHTANbHO OMOpPMWTE CBOM KPWUTHYECKME
yenyr VKT, BrNi0YaA KPATHUE OMWCAHWA M HAZBAHWS, 3HAYUMbIE ONA OPraHW3aUuM Ha YpOBHE
nonsaoeartens ycnyr. 3to obecnevnt obwee noHumadnue yoenyr MKT nepcoHanom, MMerwum
OTHOWeEHKe K Buadecy W VKT, Tak kak ona ogHoi U Toi #e yonyrv WKT moryT vcnons3oBartsca
pazHele Ha3Banua. [nA kawpod nepeqwcneHHoW kpuTudeckoW yenyrm WMIKT HeoBxogumo
ONpefentTs NOASEPHMBASMEIA 2810 NPOLAYKT WNK YCNyry OPraHu3auWd, W BeICLLEe PYKOBOOCTBO

[on#Ho cornacoeate yonyrv MKT v ceAzadHele © HUMK TpebosaHua TMKTOHB.

Ons Ka#Oood onpefeneHHoW W COrMacoBaHHOW KpuTudeckoW yonyrd MKT pgonsHel BeiTe
onWcaHbl W AOKYMEHTHPOBAHEI BCE KOMNOHeHTEl MKT B Uenouke NOCTABKM YCMYrW, NOKa3klBas,
Kakum 0Bpa3oM OHW KOHMDUIYDUPYOTCA UNK CBA3LIBATCA ANA NPeAOCTABNEHWA KANMAONA YCNyri.
JonHel BeITe A0KYMEHTANLHO 0hopMINEeHE! KOHMUIYPaLMK kaK oBbIMHOW cpeakbl NOCTABKM YCnyr

WMKT, Tak W cpegbl NocTaekW yonyr obecnedeHns HenpepoiBHOCTH MKT.

Ons  kamgod  kpuTwdeckod  yonyrn  WMKT  Tekywwe BoamowHocTh  obecnedeHun
HEMpEepLIBHOCTH (HAaNpUMep, CYLWECTEOBaHWE &0WHOW TOMKW OTKa3a) cnenyeT NepecMaTpveaTs C
NPohMNaKTUYECKOR TOMKM 3pEHUs, Y4TOGbI OLUEHWTL PUCKW NPEPHIBAHWA WNKM YXYOLEHUS ycnyr
(oueHka moxeT DbITh NpegnNpMHATa Kak YacTe obweid ouexkn pucka B MHB). Cnegyert Takme
MCKATL BO3AMOMHOCTW NOBbiWeEHWA ycToWumeocTm yonyr WMKT wu, Takum obBpa3som, cHuMeHWn
BEPOATHOCTH M (MNK) BNMAHWA HAPYWEHWA yonyr. 370 Takse MOMeT npuaaTe Bonswee
3HaYeHWe BOIMOMHOCTH paHHero obHapyweHus HapyweHuid yenyr WKT 1 pearMpoBaHua Ha HUX.
OpraHnzauma MOXeT NPUHATE pelleHue, ecni cylwectayeT GuaHec-obocHOBaHWE OTHOCUTENLHO
BNOMEHWA CpPEefcTB B YCTAHOBMNEHHLIE BO3MOMHOCTH ANA MOBLIWEHWA YCTOWRYWBOCTH YCIYT.
Takan OUEHKA pWCKa YCNyr (KOTOpaA MOMET CTaTk YacThid ODWeR CTPYKTYPEl MEHSOMMEHTA
pUCKa oOpraHu3auuMM) MOMeT TalKwe nNpuBecTW K yTodHeHuww Guavec-obocHoBaHwa aOns

pacluMpeHHa BO3MOMHOCTEN BOCCTAHOBNEHMA yenyr MKT.

6.3.3 Onpegenenne  pacxXoXOeHWMW  MeXOy  BOZMOMHOCTAMKM  obecne4deHwA
rotoeHocTH MKT 1 TpeboBaHMAMK HenpepbiBHOCTH BUaHeca

Ona kaxpoi kputudeckow yoenyru MKT cnegyeT cpaeBHMBATE MCNONB3YEMLIE MEXAHWIMbI
obecneveHua rotoeHocTH MKT, Takde kak npenynpexieHwe, MOHUTOPWHE, 0DHapyweHue,
pearypoBEaHWe WM BOCCTaHoBNeHwe, ¢ TpeboBaHWwAMM  HenpepoiBHOCTM  Buadeca
OOKYMEHTUPOBATE NOLIE PACKOMAEHWA.

Boicwee pykoBoOcTBO AOMKHO BEITE NPOMHMOPMUPOBAEHO O NBBIX PACXOXOEHWAX MEXTY

KPMTHHECKWMIA BO3MOKHOCTAMW TMKTOHE W TpebGoBaHWAMKW HENpepelBHOCTH GuaHeca. Takue
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PacxoxgeHMA MOryT YEI3biBaTe Ha PHUCEHW M I'IUTpEEPHE:ICT!:- E OJONONHWTENBHBIX pecypCax gns

oBecneveHus yCTOWMMBOCTH M BOCCTAHOBNEHWUA, TAKWMX KAK:

a) MepcoHan, BRMNKYan KONWYECTEO, HABLIKK W 3HaHWA;

b) nomeweHua ona paamewerua cpencte MKT, Hanpumep, MallMHHEBIA 3an;

C) nopgaepwuBalOLan TEXHOMNOMKA, annapaTypa, obopygoeaHWe u CeTH (TEXHONOTMA);

d) WHPOPMAUWOHHEIE NPUKNAAHEIE NPOTPAMME! M Ba3kbl AaHHLIX;

e) pacnpegeneHue UMHAHCOBLIX UNK BIOQKETHRIX CPeacTe; M

f) BHelWHWe yCnyrk U NOCTABLLMKK (NOCTABKM).

Boicwee pykosogcteo pomwHo opobpute onucadms  yenyr MKT, gokymeHTanbHo
OPOpMNSHHEIA NepeYedt KpuTWdecknx yonyr WMIKT W pucKW, CBA3AHHLIE © YCTAHOBNEHHBIMU
DACKOMIOEHUAMM  MEWOY KPMTUYECKMMW  BoamoxHocTAMM [THMKTOHE W TpebBoBaHuamu
HenpepeigHocT GuaHeca. B COOTBETCTEYIOWMX CNy4anx 3TC OOMMHO BKNKOYaTe ofobpeHwe
MAEHTUPUUMPOBAHHLIX PUCKOB. 3aTeM OOMKHLI MCCNEeAO0BaTLCA BapUaHThbl PeLUeHWA BOMpoca,

EaCaWeroca YyCTaHOBNEHHBLIX pECKUH{,ﬂ,EHHﬁ ¥ PUCKOE, NoCpedCcTeomM onpsijeneHds CT{_'PEITEFII-'II;‘I
MNKTOHB.

6.4 Onpenenexnue BapuaHToB ctpaternn TMKTOHB

6.4.1 OBwan nHdopmaymna

Crpaverin TMKTOHE ponwHe onpegenaTe Nogxofsl K peand3auun  Heobxoaumon
ycTOW4MBOCTH, 4TODLI BBOAWNWCE NPWHUMNLL NpegynpeXgeHus WHUMOEHToB, obHapyMeHWs,
pearmpoBaHuA, BOCCTAHOBNEHWA M BO30GHOBNEHUA.

Heobxoaumo oueHWBATL NONHBLIA cnekTp sapuaHToe cTpaternd MMKTOHB. BuibpaHHblie
CTpaTerMi OomxHel BeiTe cnocobHe Nnoagepsueats Tpebogadua obecnedyeHUa HeNPEepLIBHOCTH

GuaHeca OpraHi3aLMm.

Mpu pazpaboTke CTpaTerMW OPraHW3auWMA OOMKHA YMMTLIBATE PEANW3ALMID W TEKYLLYID
noTpebHocTe B pecypcax. MomeT GbiTe 3aKnYeH QOTOBOP C BHELWHWMW NOCTABLMKAMM O
NpedocTaBneHui yonyr cNeuwandcToB W nNepefade onbiTa, YTo WIPAaeT BawHyl ponk B
NogAep#Ke CTPATEIMH.

Crparterua T’MKTOHBE gonxHa BbiTk goctatodHo rbkoi, 4ToBel yOOBNETBOPATL pa3HbIM
cTpaTernam BW3HECE B YCNOBWAX PbIHOMHBLIX OTHOWEHWA. Kpome Toro, cTpaTervs AomHa

YYUTEIBATE TAKME BHYTPEHHWE OTPEHWHEHMA W DAKTOPK, KaK:
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a) Gwoower,

b} pocTtynHoCTe pecypcoe;

C) NoTeHuWanbHbie 3aTpaThl W BLIroAb;

d) TexHomOrMYecKWs orpaHuH4eHna;

€) roTOBHOCTE OpPraHM3aauni pUCKOBaTh;

f) cywecTteyowan ctparerma TMKTOHBE opranmaauum; 1

g) HOpMaTWeHble 06A3aTEeNLCTEE.

6.4.2 Bapwantel cTpaternd TMKTOHB

D'I:I raHW3aUKWA JonxHa pacCMoTpeTe CNekTp BapdadHTOoB ONA obecneveHWA TOTOBHOCTH K
HHUMOEHTAM CBOMX KPHMTHYECKMX YCIYT MKT. Ba PHAaHTBl J0MHHB YHMUTEIEATE YCUNEHWE 3aLlUWMTEl 1
'_I,FETIJFI‘-II-"IEGCTH, a Tawxe obecneveHwe BO3IOBHOBNEHMA W BOCCTaHOBNEHWA nocne
He3dannaHWpoBaHHOMo HapylweHWA W MOryT BENKYATE BHYTPEHHME MEeXdHWaMbl, YCNyra,
NpefocCTaBNAEMbIE OpraHWIaUM 1, 1 YCIYrW, npefocTagnAemMbie U3EHS COHOW MNKW HECKONEKMMIA

TPETEMMU CTODOHaMN.

BapuaHTel QOM#HLl YMMTEIBATE PA3NUYHLIE KOMNOHEHTEI, Heobxogumble Ans obecneveHus
YBEPEHHOCTU B HEMPEPLIBHOCTM U BOCCTARHOBNEHWW KpWTuqeckkx yonyr MKT. TMKTOHE momer
BbITe AOCTWIHYTA Pa3nMuHEIMM cnocobamu, W cnegyeT NpUHUMAaTE BO BHUMaHWE ONUCAHHLIE B
5.3 anemeHTel TMKTOHB.

6.4.2.1 HaBbIKWH W 3HAHWA

OpraHn3ayMs [omHa OnNpefennTe COOTBETCTBYIOWME CTpaTervd ANA NoLAepHKd
OCHOBHbLIX 3HAHWA W HABLIKOB B OTHoweHWW WMKT. 370 MoMeT Takke pacnpocTpaHATbCA Ha
NepcoHan nogpagYWKOE W OpYrMX  NPWYacTHBIX  CTOpOH, 06nafawwnx  obWWpHBIMK

cneuUWanbHeIMW - HABLIKAMW W 3HAHWAMKM, cBA3aHHeIMKM c WKT. CTFIEITEFHH AT WK

obecnevyeHua TaKMX HABLIKOB MOTYT BKNOYATE:
a) AoKYMEHTWpOBaHWE cnocoba BeINDMHEHWA KpWTUYeckux yonyr KT,

b) pasHocTopoHHiow nogroToeky nepcodana WKT w nogpagYmkoB Ans NOBbILWEHWS
M3BLITOMHOCTH HABLIKOBE;

C) pa3geneHue OCHOBHLIX HABLIKOE ANA CHWHMEHWA KOHUEHTPALUMK pPWMCKA (3TO MOMeT
NPUBECTH K (DU3MUECKOMY pasfeneHuio nepcoHana, obnagawero 0CHOBHLIMKW HABLIKAMK, UMK K
obecnevyeHuo YBEPEHHOCTW B TOM, HTO HEOBXOOWMBLIMW OCHOBHLIMKM HaBbikamu ofnanaeT He
OOMH YENoBEK);

d) coxpaHeHWe 3HAHWA W YNPABNEHWE IHAHWUAMM.
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6.4.2.2 MNomeweHWA

] COOTBETCTBMM G H,EI,EHTHI'.T.}HLI,H;‘_‘PDEEHH!:IMH PHCKaMK opraHi3auMa Oon+Ha
pEtEpElﬁElTbIBEITb CTpaTery, HanpaenedHeEe Ha yMedHblleHWs BNWAHWA HENPWIOOHOCTH OBbIMHBEIX

nomeleHdid MKT. 370 MOXeT BKIOYATE OOWH MMM HECKONBKD Cnenywmx dhakTopos:

d) anbTepHaTWMBHLIE NOMELEHMA (NNOWAOKW) B paMKax OpraHu3auwnd, BRIKOYas

nepeMelleHUe Apyrux BMOOR NeATENEHOCTH,
b) aneTepHaTUBHLIE NOMELLEHWSA, NPeAOCTABNAEMbIE APYTMMW OPraHU3aUMamMu;
C) ansTepHaTHBHLIE YCAYIW, NPEAOCTABNAEMEIE CNELManUCTaMy TPETEEN CTOPOHSI;
d) pafoTa gomMa unu Ha Jpyrux yoaneHHsx NNowankax;
€) OpyrMe cormacoBaHHblE NoAxoasAWKMe paboyme MecTa,
f) wucnonsaoBaHWe ansTepHATHBHOW pabodell cUNbl HA YCTAHOBNEHHOW NNOWAAKE; W

Q) ankTepHaTUBHbIE CPEACTBA, KOTOpbLIE MOryT BbiTe TPAHCNOPTUPOBAHLI HA NNOLWALKY,
rae NPoW30LLNO HAPYLWEHWE, W UCNOMB20BaHLI ONA 0BecneveHA NPAMON 3aMeHB! HEKOTOPLIX U3
3ATPOHYTHIX (HU3MYECKUX AKTUBOB.

CTpaterdy B OTHOLEHWH noMelesnid MKT MoryT 3HauMTeNLHO PaznuYaThcs, MOXeT BhiTh
OOCTYNEeH pAn BAPWAHTOR. PazHble BUOLI MHUMAEHTOR WNKW yrpo3 MoryT TpeboBaTe peanuaalmu
MHOMMX CTpaTernid (nogxon «Beibepu W cMewan»), KOTOpLIe B YACTHOCTH ByayT onpedenATeCcA
BENWYUHONW, UWPOTOWM  OERTENbHOCTH, MECTONOMNOMEHWEM, TeXHONorMaMM, BrmHeTom

opraHu3aumn W T. 4.

I'Ipu PaccMOTpEHWKM BONPOCa WCNOMNL30BAHWA anbTepHATHBHLIX nomMelwe-Hnn HYAHO

NPUHWMATE BO BHUMAHWE CheayoLee:
a) Ge30nacHoOCTL NNOLWAagKK;
b) mocTyn nepcoHana,
€) BAM3nCTE K CYLWECTBYOLWMM NOMELLEHUAM; M
d) [ocTYynHOCTL.
6.4.2.3 TexHonorus

Yenyrn MKT, OT KOTOpPBIX 33BWCMT KPWTUYECKAR OeATencHOoCTs DM3Heca, OONMHbl CTaThb
OOCTYMHEIMK 00 BO30GHOBNEHWA 33BMCAWEA OT HWX KDUTHMECKOW OeATenkHOCTH BK3aHeca.
Takum oBpazom, TpebywTca pelwexus, ofecneuvBalllMe YBEPEHHOCTb B  [OCTYNHOCTW
NpUKNAOHLIX NPOrPaMM He NO3AHEee ONpefeneHHbIX BpeMEHHLIX CPOKOR, HANPMMED, 3aJaHHOro

BpeMEHN BOCCTaHOBNEHWA, onpejenaemMmord B paMikax aHanvaa BNMAHWMA Ha Buanec.
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TexHonoru4ecke I'IJ'IETI'.T.}UPMH W NpueEnNagqroe nporpamMmHOeE ofecneweHWe Jon#Hbl ObITb

YCTEHOBNEHE! B CpoKW, Tpebyemble opraHuiaumed B uenom.

TexHonoruam, NoaLepHUBaIOWMM KpuTHYeckne yenyrm MKT, yacto TpebyTcA cnomHsbie
MEXaHW3MEl oDecneyeHHa HenpepeIBHOCTH, TAK YT npW BeiBope crpatervd TMIKTOHE HymHO
YUMTEIBATE CReayowees:

a) 3BB m 3TB ana kputwueckux ycnyr MKT, nognepxuBawliMx KpUTHUHYECKWE BWabl
[eATENLHOCTH, aeHTHuUMpoBaHHsle MHE;

b) mecTononomeHue W pacCTOAHME MEXLY TEXHONOIMHECKMMK NNOLaaKAMMK;

C) KOMWYECTBO TEXHONOMMYECKKX NNOLWAN0K,

d) yoaneHHsIR QOCTYN K CHCTEMamM,

e) TpeboBaHWA OXNAMAEHWA;

f) TpebopaHWA aHeprocHabmeHWsA,

g) Wcnonk3oBadue HeobonysWeaeMelx (TEMHEIX) NNOWAA0K B OTNMYME OT NNOWAA0K C
nepcoHanom;

h) TenekomMMyHWKALWOHHARA CBA3L M PE3EPBHARA CXEMA MapLUPYTU3aLMK;

i) XapakTep BOCCTAHOBNEHWA NOcne oTkaza (TpebyeTca NW py4HOE BMELATENLCTED ANSA
aKTWBALUWK ankTepHaTHBEHEIX cpedcTe KT Mnu 310 AoNMHO NPOMCXO0MTE ETOMATHYECKH ),

jj ypoeeHe TpebyemMoW aBTOMAaTHIALWM,

k) ycTapeeaHue TEXHOMOIWK; 1

[} BOZMOMHOCTE CEA3W C NPUBNEYEHHEIM NOCTABLWMKOM YCNYT W APYrMe BHELUHWE KaHankbl
CBAZM.

6.4.2.4 NlaHHbIe

KpuTuyeckas OeATENbHOCTE DM3HECE MOMET, KDOME TOMo, 33BWMCETL OT NpedCcCcTaENeHuA
HOBEWLWMX WNW NOMTH HOBEWWMX AaHHbix. [JomkHsl ObiTe pa3spaboTaHbl CBA33HHLIE C
KpWTU4ECKDR OeATENBHOCTEID BU3aHeca peleHns No obecnedYeHuo HENPEPBIBHOCTH JAHHbIX NS
JOCTUXEHWMA 330aHHORA ToukW BoccTaHoBneHws (3TB) kamOool KpWUTWHECKOW OeATEenbHOCTH
BuUaHeca opraHaaLmm.

BoibpanHele BapuadTel TMKTOHE pomwHel obecnevyueaTe YBEPEHHOCTh B MOCTOAHHOW
KOHGMOBHUWMANEHOCTH, UeNOCTHOCTM M AOCTYMHOCTH KPWTWYECKMX A3HHBIX, NOOOE[HHBaOLLMX
KpWTH4EeCKWe BUObl geaTensHocTy (cm. MCOM3K 27001 u MCO/M3K 27002).

Crtpateruv FTMKTOHBE u xpaHeHuMs [adHbX O0MMHB YOOBNETEOPATE TpeBoBaHuAM
obecneveHWa HENPEPLIBHOCTH DU3HECA OPraHW3aUMi M Y4MTEIBATE CReayowme dakTops:
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a) TpeGosaHua 3TB:

b) kak obecnevusaeTcA Ge3sonacHoe XpaHeHWe OaHHbIX, HANpWMEp, AMCKA, MardHWTHOW
NEHTB! WNW  ONTUMECKOTO HOCWTENS [Oa@HHLIX, O0M#HbI CYLWECTBOBaTb COOTBETCTBYIOLWMWE
MEXEHW3IMbI PE3EPBHOTD KONWPOBAHWA W BOCCTAHOBNEHWA OnA obecneqYeHWA YEEPEeHHOCTH B

Ge30NacHOCTH OAHHEIX W B DE30NacHOCTH Cpelkl;

C) roe XpaHWTCA M KyOa TPaHCNOPTURYETCH MNW NepefaeTcA WHMOPMAaUWA, PAcCTOAHKE,
MECTOHAXOKIEHWE
W

d) . onpegensemMsie 06bLEMOM OaHHbIX, cnocoBom ux
XPEHEHUA W CNOKHOCTEH TEXHWHMECKOrO NPOUECcCa BOCCTAHOBNEHWA, HapAdy ¢ TpeGOoBaHWAMK

nonNb3aosarena Yenyr 1 HIDT[JEEH{!L‘TFIHH B oBecnedeHum ﬂpI'EHHEELIHDHHDlﬁ HENPEPBIBHOCTH.

,ﬂﬂfﬂEUpEHHﬂCTb of MCNoNL3IoBaHUK OaHHBIX #KH3 KOHLA B KOHeL HpEIr_IHE: BamHa. 310

MOMET BENHYATE Nepedady W NoCTynneHue I-"IHq}DﬂM dUKMK OT TPETEMX CTOPOH.

CJ'!E,EI}I'ET MNOMHWTE © TOM, YTO XapakTep, akTyanbHOCTE M UEHHOCTE QaHHbIX MOYT BhITh

BEECLMA pa3zHoObpasHbIMKM B Npefenax OpraHuaauyi.
6.4.2.5 Npoueccel

Mpu ewifope ceoed ctpatermn TMKTOHBE opradW3auws OOM#HA YYMTHIBATE NPOLECCH,
HeobxogumMele ana obecneveHWa yBEpPeHHOCTH B XWaHecnocoBHOCTH aToW cTpaTeru, BKNYas
TE, UTO HeobXoOWMEl 0N NpegynpexieqHWA  WHUMOEHTOB, OBHapyWEeHWA WHUMOEHTOB,
pearMpoBaHKA Ha MHUWAESHTLl U BOCCTAHOBNEHWA nNocne BegcTens. OpraHMzaumna Tawse NonxHa
yctaHaenueate nwbuie daktopel, Heobxoaumble anA apeKTMBHOR peanuiaumm  aTux
OTAENbHBX MPOUBcCoB, HanpUMep, COBOKYNHOCTE OCHOBHLIX HABLIKOE, KPMTHYECKWE OaHHble,

OCHOBHbIE 3(hEeKTHBHBLIE TEXHONOIMAW UMK KpMTHYeckoe obopyaoeaHve/cpencTea.
6.4.2.6 NocTaBlWKMKH

I::l.s,'.‘fr.EI.Hi-ﬂ3EH.I,I"IF| OOoMKHa YCTaHaBnKiBEaTe W OO0KYMEHTHDOBATE EBHEeWHWEe OTHOWEHMA,

nojgep+yeaowle NpefdoCTasneHWe  YCnyT

CPOKHK. Takue 2aBMCHMMOCTH MOryT CYWweCTBOBaTE OANA annapaTHeiX W NporpaMmMHelx CpeacTts,
TEJ'IE}{UMM}'HH}{EI.LLHIT‘I__ NpUENaaHBX Nporpamm, ycnyr XOCTHMHIa TpETI:-Eﬂ CTOPOHLI,
BCNOMOratenbHelX yYCnyr W BONPOCOB, CBA3AHHBIX C BHELUHER CFIIE,EIGIFI, TAkMx Hak

KOHOWUWOHMPOBAHKWE BO3AYXA, AKONOTMMECKUA MOHUTODWHT M NUKBWAALMWA NOXapos.
CTpaTerdn ANa 3THX yCnyr MOryT BKIKOMATE:
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a) ¥paHeHWe OoNoNHWTeNsHOro oBopyYOOBAHMA W KOMWIA NPOrpaMM Ha APYroi Nnowankxe;

b) cornawenwus c nocTaBwMKkamMK 0 nocTaBke obopynoBaHWA ANA 3aMeHbl B KpaTyanwue
CROKH;

C) DLICTPBIA PEMOHT W (UMW) 3aMeHa HEWCNPaBHLIX 43cTed B CNyYae HEeWCNpPaBHOCTH
obopyooBaHua;

d) ABOWHLIE MCTOMHWKW DECYDCOB, TAKWX KaK 3HepreTHKa W TENeKoMMYHMKALIWK;

e) aeapwiiHoe reHepaTopHoe obopygoBaHue; n

f) onpeneneHue aneTepHaTHBHEIX NOCTABLWMKOB/3aMEHEI NOCTABLLMKOB.

OpraHW3aumMa QOMKHAa BKNOYATE TpeboBaHWA MEHEMMEHTa HENpepuIBHOCTH BU3Heca u
MKT B poroBopbl CO CBOMMM NapTHEPaMWM W NOCTaBLMKaMW ycnyr. [padiukM BeINONHEHWS
OOTOBOPOE OOMKHEI BKMKOYATE CChINKW HA oBA3aTenbCcTBA KawOoW CTOPOHEl, COrMAacOBaHHbIE
YPOBHW YCNYT, pearMpoBaHWe Ha CYLLeCTBEeHHbIE MHUMAEHTLI, pacnpegeneHue 3aTpar, YacToTy

npoBejeHUA TRDEHWDOBOK M KOPPDEKTUPYIOWHE MepbBI.

6.5 OgobpeHre

BuiBpaHHele Bapwantel crpateruw MMKTOHE ponwHel BbiTe NpeacTaBneHsl BHICLLEMY
PYKOBOACTBY C PEKOMEHOAUMAMMW ANA NPUMHATUA PELUEHWIA HA OCHOBE FOTOBHOCTM OpPTraHM3auMK
pWCKOBATE M 3aTpar.

Bhiclwee pykoBOACTEC OOMKHO ObITe YBEAOMNEHO, 4TO &CNM BuIDpaHHbIE BapMAHTE
ctpaterim TMKTOHE He cnocoBHel oTEeYaTe TpeGoBaHWAM HenpepslBHOCTH BWi3Heca, TO OHO

Mo¥eT BTk I'Ipl)HHCpﬂpMHDGEI-ElHCI O CYWeCTEYHLWMX BOIMOKHOCTAX.

Bricwee pykoBogcTBo AonwHo BuiBpaTte ctpaterny MMKTOHE vz npeactaBneHHbIxX emy
BAPWAHTOB, YTBEPAWTE W  NOANWCAETL OOKYMEHTANLHO OMOPMINEHHBIE BapWaHTel  ANA
NOATEEDHOEHWA TOrO, YTO BLINK NPUHATEI HAONEXalUWe BAPWMAHTLI, M YTO OHW NOSAEPMMBAIOT

obwre TpeboeaHwA obecneveHsa HENPEPBIBHOCTH BUaHeca.
BriBpaHHele eapuanTel cTpaterin MAKTOHE gonskHe:
a) NpMHUMAaTL BO BHUMaHWE BEPOATHLIE PUMCKW W NOCNEACTEMA NOBPENISHHUA;

b}l WHTEMpPHMpOBATECA G EI-I:I'E[}EI.HHHMH CTpaTerMAmMM ofecneYyeHMs HENpEepPLIBHOCTH

Buadeca opraHMaauunM; 1

C) COOTEETCTBOEATE BLINONHEHWKD obWKx uenen OpraHW3aUuWMi B paMeax ee roTOBHOCTH

PHUCKOBaTE.
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6.6 ¥Yny4weHne eoamomHocTen TMHKTOHB

6.6.1 MoBblIWeHWe YCTORYMBOCTH

OpraHuzauma  O0MKHa BKNIOYWTE B CBOK BLICOKOYPOBHEBYIO CTPaTerMid W NNadHbi
MKTOHBE cchinky Ha KOHKpeTHeie yny4weHwa soamoxHocTed TWKTOHE, koTopeie Tpebyiotca
anA YOOBNETEOPEHWA €& YCTAHOBMNeHHbIX Tpeboeanuid TMKTOHE. Takve ynyulwedHua moryT
BbITE AOCTUIHYTEl MyTEM NPUMEHEHWS NMPEBEHTHEHEIX W KOPPEKTMRYOWMY Mep (cM. 9.2 w 9.3}, a
Tak#e OpYIvx KOHKPETHLIX NPoLeCccoB WNK METOOWK, KOTOPEIE NPpennarawT ajeksaTHee peakymi

Ha aHanua BnuAHKA Ha BuaHec opradH2auri 1 ee roToOBHOCTH PMCKOBATE.

MHchopmaumMo o Tawmx Npoueccax W (MNW) METOOWHAX MOXHO HAWTW B npunoxedwax B
uC.

6.7 Kputepuu scdexTueHocTH roToBHocTH MKT

6.7.1 OnpepgeneHune kpuTepues 3t heKTUMBHOCTH

B nwoboi cpene WMKT cywecTByeT MHOMO NOTEHUMANLHO ONacHbIX cobbiTWA — HAaNpumep,
OTHA3kLl aNNapaTHLIX CPeOcTe, BTOMKEHWS, YTpoXawLLMe De30nacHoCTH, U T. 4. — M OpraHu3anns
nonwHa ObiTe cnocoBHa NPOBOAWMTE MOHMTODWMHT YIPO3 WM NOHWMATh, MOMET NW CUCTeMa

MMKTOHE apgexkeatHo GOPOTECA C HUMW.

Takum obpazom, OpraHW3auMs  JOMKHE ONpefendTe  KPUTEepWM ANA  W3MepeHWs
athchekTHEHOCTY roToBRHOCTH ee WMKT. Takve KpuTepun MoryT MCNONE30BaTLCA OANA ONpedeneHuns
HENAEMOro Ka4ecTBa pearvpoOBaHWA Ha HapylweHWe, KaKk B TepMuHax 3MdeKTUBHOCTH, TAK U B
TEpMWHAX Pe3ynNsTAaTUBHOCTH.

Kputepuw addektuedocth TMKTOHE ponwHsl OwiTe OCHOBAHB Ha TpeboBaHMAX
FAKTOHBE, a Takwwe Ha obwwx uensx MHBE c© ToukW 3peHWsa pearMpoBaHMA Ha WHUMAEHTHL W

TpebosaHud obecneYeHWA HeNpepeIBHOCTK (obpawanTecs K 8.3.1).

7 Peanuaauma u PyHKUMOHUPOBAHHE
7.1 Obwan nHgopmauma

Crpaterin TWMKTOHB nponsHel peanW3cBLIBATECA TONLKO MNOCNE NONYYEHWA CaHKUMA

EblCWErd pYKOBOOCTEE. C 3TOMo MOMEHTa HaYMHAeTCA 3Tan peanviaunn. B atom paznene
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npeacTaeneHbl pexoMeHdaunn no peanuiaumm eBelbpadneix ctpaternid TMKTOHE opranuaaumm
BMecTe © HeofxogwMmol OpraHM3auWMoHHOW  CTPYKTYpPOW, MnNaHamu W Npouegypamu,

HeoBxoQUMbLIMK ONA NOQAEPHK peanu3aumu.

Oprasn3auKa OOMKHA YNPABNATE pecypcamMu (oM. 7.2), NpoueaypaMK M Npoueccamid no
obecneveHuio MTMKTOHE, a Takke oOCYWECTBNATE NPOTPAMMEl MHDOPMUPOBAHWA W OBYHEHKA.
Peanusauws OOMKHa YNpaBnsaTLCA, HAYMHAA C NNaHa, nocpeacTeom (opmansHOro Npouecca
YNPaBNeHs MIMEHEHWAMM OPTaHW3aUWMK, a TAKKe Mep W CPeOCTB KOHTPONA W ynpaBneHws
MeHenxMeHTa npoekta MHB, 4ToBbl ofecneynTs YEEPEHHOCTE B MNOMHOW NPO3PaYHOCTH

YNpaeneHH A W OTHeTHOCTH.

Bo Bpema BHEQDEHWA KOMMOHEHTOE ODHApYMEHWA W PEarvpoOBAHMA HA WHUWAEHTEl W
KOMNOHEHTOB BOCCTaHOBNEHWA nocne BGeacTewa cnegyeT ofpaliaTeci K COOTEETCTBYHLLMM
MEXQYHapOaHLIM CTaHAapTaMm, BKNHOYaRA:

a) MCO/M3K 18043 no ponpocy Buifopa W 3KCAMYATauWK CWUCTEM ODHapyXeHWA
BTOPMEHMIA;

b} MCO/M3K 18044 no sonpocy Npouecca pearpoBaHUa Ha MHUMOEHTLI, 1

c) MCO/M3IK 24762 no sonpocy ycnyr BOCCTAHOBNEHWA nocne BedcTerA.

Mpumedanuwe — MWCOM3K 18044 nepepabatmeaetcs W GygeT nepewsgad  Kak
MCOM3K 27035.

7.2 Peanuzauun anemeHToR ctpaternd TMKTOHB

7.2.1 OcBefOMNEHHOCTL, HABLIKK M 3HAHWA

OBwans oceeqOMNEHHOCTL O rOTOBHOCTM 3nemedToR yenyr WMKT (cm. 5.3) — kagpos,
NOMELWEHWA, TEXHONOMMKA, OaHHLIX, NPOUECCOB W MNOCTABLUMKOR, 3 TaKHe WX HKPWTHUYECKMX
KOMNOHEHTOB — ABMNASTCA PELIAWUM 3nemeHToM obecneveHwa yBepeHHoCTW B Tpebyemont
NoAOep#Ke CUCTEMbl MEHBMMMEHTAE W YNPaBNeHWA HeNpPepbiBHOCTE OW3Heca, BKNWYaA

roToeHocTe MIKT. CnegoeaTtentHo, opraHn3auis OOMmEHa:

El:l NoBLILLATE, YNy4LWaTs W NoOAgepXMBATE OCBEO0MNEHHOCTE C NOMOLLLK HENPEDBIBHOMD
DE}"-IEHHH M HHq]ﬂpMﬂLﬂHﬂHHbl}C nporpammM OnNA cCOoOTBETCTEYHILUErc nepCoHana v YCTaHOBWTE

npouecc oueHk 3pMEerTUBHOCTH 0DecnedYeHs OCBEA0MNEHHOCTH, 1

b}l obecneynTs YBEPDEHHOCTE B OCBEOOMINEHHOCTH NepcoHana O TomM, KAKOW BKNan oH

BHOCUT B gocTHxeHus uenei TMKTOHE.
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OpraHnzauma gomkHa oDecneynTb YBEPEHHOCTE B TOM, YTO KOMMNETEHTHOCTb BCEro
nepcoHana, Ha KoTopeld BoanoxeHsl oBA3aHHoCTH No ynpaeneduwn TMKTOHB, goctatouna ona

BbINONHEHWA Tpebyembix 3afa4 NoCpencTBoM:

a) onpegeneHus HeobBXoOUMOW KOMMNETEHTHOCTW TAKOMO NepcoHana;

b) npoeegeHus aHanuaa noTpebHOCTW B 0BY4EHUW TAKOTO NEpcoHana;

C) npegocTaeneHuA obyyeHus,

d) ofecneveHws YEEPEHHOCTH B OCTHMEHWM HEODXOOWMOW KOMNETEHTHOCTU, U

e) coxpaHenua zanuced ob obpazoeaHuM, NpodeCcCHMOHANLHOW NOArOTOBKE, HABLIKAX,
ONBITE W KBANHUGhKUKALWK.

7.2.2 NomeweHns

CucTtemsl soccTaHosneHna WKT v KpuTWueckue OaHHbie, NO BO3MOMHOCTH, A0MAHL BbiTh
thuanyeckm oTgeneHsl ot paboved nnowagku, 4Tobsl NpefoTBPaTUTL BMUAHWME HA HWX OOHOMO W
TOTD #e HHUWAEHTA.

Mpu peanusauwu cTpaterun cnegyeT ofpaTWTb BHUMAHWE Ha MECTOHAXOMOEHWE BCEero
obopygoeaHua MKT. Hanpumep, npu Hanwgul cuctenm WKT ans obydyeHnsa wnw makeTMpOBaHWA
OHW OOM#HB BBITE NOrMYeck oTAeneHbl OT NPOM3BOACTBEHHLIX CHMCTEM, YToDbl MOXHO Bbino
nepekoHMUIypMpoBaTe Mx B cnyyase GedcTEMA ANA DLICTPOMO YEENWYEHWUA NPOWIBOANMEX YCIYT.

OomHbl GbiTe W3ydeHbl 0bLiMe XapakTepWUCTHKWM MacwTabupyemocTH, ynpaBnsaemocTH,
nognepxkd, 3MeKTUBHOCTA U CTOMMOCTW ANA Pa3nWuHBIX CTpaTernd peanwu3auuM, 4Tobbl
onpegenyTe Hanbonee noaxopswve meTodsl AN BuibpadHHbIX cTpaTerMid, noagepHxuBalowme

oblWKe Lenu 1 2agaqu obecnevsHKs HenpepeBHOCTH GlzHeca.

7.2.3 TexHonorua

Oon#Hel OBITe PERANM30EAHE TEXHONOMMHECKWe cTpaterid MIKT. K HAM MOXHO OTHECTH

OOWMH UMK HECKOMNLKD U3 CNefyHwmMx MeXaHu3IMoe peannaaumn:
a) ropA4ui pezepe, korga wHppacTpyktypa MKT oyBnupyeTcs Ha OByx NNowanKax;

b) Tennwii peaeps, Korga BOCCTAHOENEHWE NPOMCXOQMT Ha AONONHUTENLHOW NNOWaKe ©

YACTHYHD NoAroToBNEHHOW WHpacTpyrTypon MIKT;

C) XONOOHBIR pe3epe, KOrAa WHGPACTPYKTYPa CO3OABTCA MNK KOHMWUIYPHPYETCA C HYNA

Ha an I:-TE[_‘IIHEITHBH'I’_'!I;I nnolanke;

d) MeXaHMIMbI NOCTABKW, B COOTEETCTEBMM C KOTODLIMKM BHELWHWS NOCTABLUMEM yonyr

npegocTaBnAnT annapaTHele CpeCcTea; |
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e} COCTABHOW MEXAHW3M NpenbayWLnx CTPaTerdid: Noaxo «BuGepH U cMelwais.

7.2.4 DaHHble

Mepri obecnedysHus OOCTYNHOCTW OaHHbIX O0N#HEl COOTESTCTBOBATH TpEﬁDEI-EIHHHM,

YCTAHOBMNEHHBIM B cTpaternax medemxmerTa MMKTOHB, » MoryT Beno4aTs:

El}l O0NONHATENBHOE XpaHeHWEe OaHHblix B BAOES, UEECI'IE'-'IHBEHJIJJEM MX AOCTYNHOCTL B

npefenax CPOKOB, YCTaHOBNEHHBIX B NpOrpaMmMe obecneveHns HeENpepeBHOCTH DuaHeCa; M

b) anbTepHATMBHLIE MECTA XPAHEHMA OAHHLIX, KOTOPLIE MOMYT ObiTe (PUINYECKMMU MK
BUPTYANLHEIMK, NPW YCNOBWKM NOgOepkkd Ge30NacHOCTW W KOHMOEHUWANSHOCTH OaHHLIX,
CNefoBaTensHo, OOM#HLI CYWECTBOBATL COOTBETCTBYWILWE Npousdypel O0CTyNa, a npu
MCNONL30BaHWM [ONA XPaHSHWMA TakoW WHOpMaUWMK Mep TpeTbMX CTOPOH Bhagenblsl
MHPOPMALMK DOMKHE yOEOMTECH B HANMYMM COOTEETCTEYHILMX Mep W CPeaCTE KOHTPONs M

yNpaBneHna.

7.2.5 Npouecco

Mpoueccel obecnedeHus FTMKTOHE pom#Hbl BeiTe Y4ETHO W OOCTATOMHO [OETaMNLHO
OOKYMEHTUPOBAHLI, 4TODbI [aTh BO3MOMHOCTb KOMMNETEHTHOMY NEepCoHany WX BbINONHATb

I:HEICDTGD!:-IE M3 3TUX NPOUESCCOB MOMYT OTNMYaTECA OT NOBECEQHEBHLIX DI'IEFI»E[LI,HIH}.

MNpoueaypel TMKTOHE MoryT 38BMCETh OT BOZHUKAKLENR CUTYAUMW W Ha NPaKTUKE MOTYT
noTpeGoBaTe aganTauuy B 3aBMCHMOCTH OT XapaKkTepa agapuv (HanpuMmep, CTENeHW NoTeps WK

NOBPEXAeHWIA), NPUOPUTETOR ABATENBHOCTY OPraHKM3aUuM U TpeBOBAHWA NPUYACTHLIX CTOPOH.

7.2.6 MNocTaBWMEM

Opransnaauna pomxHa ofecneynBaTe YEEPEHHOCTE B TOM, YTO KPUTMYECKME NOCTABLLMKM
cnocobHel obecneuneaTe ycnyrd no noggepxke TMIKTOHB, Tpebyembie opraHusauuven. 310
BKMNKYAET HANUYUE Y HWUX CODCTBEHHEIX OOKYMEHTANEHO OGOPMNEHHEIX W NPOTECTUROBAHHEIX
nnaHoe obecneveHns HenpepelBHOCTM BuaHeca v FTMKTOHE ¢ BO3IMOMHOCTEID NOSOEpHEW
DOHOBPEMEHHOTD NPMEEOEHWA B JSWCTBME KNWEHTAMMW NMAHOB PEarMpOBAHWA Ha WHUMWAEHTLI
N eoccradoenexdwe. OpraHW3auMAa OOMKHA YCTAHOBWTE MNPOUECC OUEHKM MOLWHOCTER K
BO3MOMHOCTER NOCTABLLMKOB, NPeXAe 4Yem NPUBMEKaTE MX YCNYrW, a TaKHe OCyWecTEnATe
NOCTOAHHBIA MOHMTOPMHI W MNPOBEPKY BO3IMOXHOCTER NOCTABLWMWKOE NOCMNE  33KNKYEHWS
poroeopa. lNoneaHeiM cpegcTeoMm ONpedeneHWA BO3MOXMHOCTER NOCTABLWMKOE SRBNASTCA WX
COOTBETCTEME  TPeDOBaHMAM/XODOWMM  NPaKTHYECKUM  MNPUEMaM W3 COOTBETCTBYHILLMX

CTAHOAPTOB, HaNpWMep, NPMHATHE NYYWKX npakTidecknx npuemos w3 MCOM3IK 24762
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NoOCTaBWMEaMI, OCYLEeCTENAKLWIMMA HOCTHUHIMEHEAKMEHT dNeTepHATHEHBIX CpedcTe

o0BpaboTkW ¥ NpegoCTABNAKLMMK YCNyrM No BoccTaHoeneqns MKT nocne GeacTeuns.

7.3 PearnpoBaHue Ha MHUWOEHTbI

B cnysae mobBoro wHungedTta WKT  OomkHO OCYWEecTBNATLCA pearipoBaHWe  Ha

WHUWAEHTHI C LENkH:

a) noaTeepwOSHWA XapaKTepa W CTENeHW MHUMOSHTA,

b) BaATHA CHMTYauWM NOA KOHTPONG;

C) COEPXMBAHWA UHLUMOEHTA; U

d) B2aVMOgSWCTBHA C NPUYACTHEIMK CTODOHaMI.

Pearwpoeanue Ha WHUMOEHTH OOMKHO WHWUWAPOBATL COOTBETCTBYIOLIME OE8WCTBMA B
oTHoweHumn T[WKTOHB. 310 pearvpoBadve OonwHO BelTe  WMHTErpMpOEAHO C©  OBLUMM
pearMpoBaHueM Ha MHUMOeHTE B MHE v moxet noTpeboeaTte NPUBNEYEHUA TPYNNE! YNPaABNEHWA

WHUMOEHTAMMW MNK, B HEDONBLUMY OPraHU3aunaY, OTOENLHOMD NMUAE, B Ybk 0DA38HHOCTH BXOOMT

YNpasneHue MHUWMAEHTaMK K obecnedsHme HENPEPBIBHOCTH BuaHeca.

Bonee KpynHele OpraHM3aumni MoryT MCNoNb3oBaTe MHOTOYPOBHEBLIA NOAX00 W CO30aBaTh
paznK4Hbie MpYNNbl, NPEAHAIHAMEHHBLIE NS BBINONHEHWA PasHbIX dMyHKUMA. B pamkax MKT ato
MOMeT BbiTe OCHOBAHO HA TEXHWYECKWX BONPOCAX WNK BONPOCAX, CBA3AHHBIX C YCNYrami.

Nuua, oTBe4awWMe 38 YyNpaBNeHke MHUMOEHTAMMW, J0MKHEI MMETE NMNaHbl AKTUBU3ELMK,

DﬂﬁﬂTbl. EOOpOMH3UMK M CEBA3W OTHOCHUTENEHD pEearMpoBaHWA Ha WHUMOEHTLI.

7.4 lokymeHTe! nnaHa TMKTOHB

7.4.1 Obwan nHdopmauma

Oprasnzauun O0NKHA WMEeTb AOKYMEHTbI (Mfadbl) ANA YNpaBneHus npu BO3MOMHLIX
HapylweHWsax, 4Tobel obecnevnTe HenpepbigHoCTe yenyr WMKT W BOCCTaHOBNEHWE KPMTHYECKOW

OeRATEeNbHOCTH.

MnaHsl OprasMaauKy No MeHegHMeHTy MHuMaeHTos MKT, obecneveHnio HENPEpPLIBHOCTK
fGMaHeca W TEXHWWECKOMY  BOCCTAHOBNEHWK  MOMYT ©ObiTb  BLICTPO  aKTMBMpOBaHbI

nocneqoBatTensHO MNW OOHOBDEMEHHD.
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Oprasn3auna MoxeT pazpaboTaTe cneuMwansHele OOKYMEHTHl NMNAHOE BOCCTAHOBNEHWUA
uMnu eoaepawienna yenyr WKT B «HopmansHoe» cocTosHWe (NNadbl BoccTaHoenexuws). OgHako
onpefendTs, Y4TO TAaKDe «HOPMANLHOSR COCTOAHME WHOIOa MOMHO TONLKD 4Yepes HekoTopoe
BpEMA Nocne WHUWOEHTA, NO3TOMY HEMeONeHHas Peany3iaula NNadoe BOCCTAHOBNEHWA MOMeT
BeITe HegonycTUMOW. B 3TOW CBAZKM opraHKzaumMs AomxHa oBecnevynTs YBEDPEHHOCTE B TOM, YTO
MEeXaHW3aMbl HENPEepPLIBHOCTH cNocoBHE K AONONHWTENBHLIM JeACTEMSAM NOo noggepxke B Gonee
oBWwKWpHOM NNaHe HenpepbiBHOCTH BUaHeca, NpegocTaeNAA BpeMA Ha NpUBegeHWe B JeWCTBME

NNaHOE BOCCTAHOBNEHWA («BO3BPALWEHWA B HODMANEHOE COCTOAHMER ).

7.4.2 Copgep¥aHue OOKYMEHTOB NNaHa BOCCTAHOBNEHWA

Y  HeDONbWOW OpraHW3aurn  MoxeT ObiTe EeOWHCTEEHHBIA  OOKYMEHT — MNaH,
OXBATLIEAWWMWA BCE MEDONPUATHA NO BOCCTAHOBNEHWMID yonyr WIKT anA eced ee AeATENLHOCTH.
¥ oueHb DONBWOW OpPraHM3aunK MOoweT DbiTb MHOMO JOKYMEHTOB NMaHa BOCCTAHOBIEHWA,
KaMOBIA M3 KOTOPLIX OETansHo oNpedensAeT BOCCTAHOBNEHWE KOHKPETHOMD anemeHTa yenyr MKT.

MnaHel pearMpoBaHMa W BoccTadHoBNeHuA WKT  ponwHel ObiTe  NakoHUMHBIMK - W
JOCTYNHEIMKM ONA NKY, Ybd 0BR3aHHOCTM onpefeneHsl B nnadax. Mnadsl omHHel coOepHaTth

CeayolMe sneMeHTh:
a) HazHaveHwe u cdepa OeRCTBKUA.

HaasauyeHue 1 obBnacTe NPUMEHEHWA KaMAOro KOHKDETHOrO NaHa OoM#Hbl BbiTe oNpeaeneHsb,
onobpeHsl BLICLUMM DYKOBOACTBOM W NOHATHBI NWUAM, KOTOpble GyOyT OCYLUECTEBNATb MNaH.
OonxHbl GbiTe 4eTKo COPMYNWPOBaHEl NGLIe BIAWMOCBA3W C APYTUMM COOTBETCTEYHILLMMM
nraHaMm Wnk JoKyMEHTAMW OpraHW3auuun, ocoBeHHo ¢ nnaHamM oBecnevyeHus HeNPepLIBHOCTY
BuaHeca, AoMwHbl ObITe OaHbl YETKME CCLINMKW W OnKcad cnocob Nony4YeHWs 3TUX NNAHOB W

AOCTyNa K HAM.

B raxgom nnaHe MeHedXMEeHTa WHUWOSHTOB, pearipoBaHWe W BOCCTaHOBNEHWA WMKT fonsHb

BbiTh M3NOMEHLI NPUOPUMTETHLIE LUENW C TOUKA 3pEHMA:
i) kpuTudeckux yenyr MKT, nognexawmx BoCCTAHOBNEHWIO,
ii) ;
iii} ypoBHEW BOCCTAHOBNEHWA, HEODXOOWMBIX ONA KO0 KpuTUYeckon yonyrd MKT; »
iV} CHTYaUWA, B KOTOPbIX MOXET DbiTh BKTMBM3MPOBAH Ka¥Obii NnaH.

E cCcooTBETCTEYHLMX CNYy4aax MMaHs MOMYT TAKHe CcOOep#aTe nNpousaypsl W NEpeyddHd

KOHTPOMEHBIX BONPOCOE, NOogoepHUEaKOWKE NDOUSCC NPOEBEDKK NOCNe MHUWOBHTA

b} ponw w oBazadHoCTI.
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Oon#Hel YeTKo [OOKYMEHTMPOBATECA pONnd W obBA3aHHOCTW NWMy W rpynn, obnaparwmx
NOMNHOMOYMAMKM (KaK © TOMKWM 3PEHWA NPHUHATHA PELUEeHWA, TaK W OCYLWECTBNEHWA Pacxofos) BO
BpEMA MHUWOEHTA W NOCNE HEero;

C) BKTHBM3ALUMA NNaHa.

NMpumevaHna — MNOTEDAHKOER Ha PRAMMDOBAHWE BRAMEA, HECOMHEHHD, HENLIA BOABPATHTE. MDaKTHYECKM
BCErga Nydle WHWUWKPOBAaTE pearvposadue MKT, a noagHee CEEPHYTE Bro, Y& yNYCTHTE BOIMONHOCTE COAEDMAaTE

WHLUMOEHT Ha paHHeld CTAgMK W NPeaoTEpaTTE B0 PAcLUMpPEHNE.
Mo artoi npgyyYMHe opraHWaadky 0o0m#EHbl MCNOoNe30BATE ICKENaAUWED MeHeOxMeHTa

WHUMOEHTOE W 0BpalaTecs K NpOTOKONaM akTMBM3aLUWW, codepwawumcs B Gonee nogpobHbIX

nnaHax obecneYeHA HenpepeIBHOCTH Buakeca, ana Toro, 4Tobel chopMUPOBATE OCHOBY ANA
MEHEQXMEHTA NOTEHUWANEHLIX HADYLWEHWA, CBA3AHHEIX C yonyramMi MKT.

MeTog akTMBuzaunKu nnada pearvpoBaHWa w soccTaHoBneHus MIKT gonwed GbiTe YeTko
OOoKyMeHTMpoBaH. 3TOT npouecc OOMKeH NpeaycMaTpuBaTk akTWBM3AUWMI0 COOTBETCTBYHLLMX
NNaHoB WNW 4YacTed MNaHoB B KpaTyadwue cpokn, NWbo o NoTeHUWanbHO pa3pyLMTENLHOMo
cOBBITUA, NMBO HEMEANEHHD NOCNEe TAKoro cobeITHA.

MnaH gonmykeH BKMOYaTh ACHOE W TOMHOE OMMCaHKe:

i) cnocoBa moBunu3auMKM HazHaYeHHOro NUUAa MNK TPYNNL,

i} NnyHKTOB HE3aMegnuTeNsbHOro cBopa;

iiiy nocnegyrowmx mect cbopa rpynnel W nogpofHocTed o NObLIX ansTepHATHEHLIX
mecTax cbopa (B Donee KpynHbix OpraHW3auwax aTW mecta cbopa MoOryT yNOMMWHaTLCA Kak
KOMaHOHBIE LEHTPRI); W

iv) 0DCTOATENBCTE, B KOTOPEIX OPraHKiauma cuuTaet pearmpoeadue MTMKTOHE HeHyRHEIM
(HaNpMMep, HEe3HaYWTENbHBIE HEeWCNPaEBHOCTH W MPOCTOM, KOTOpLIE, BO3MOMHO, 2aTparveanT
kputuueckme ycnyru WKT, HO MeHeoxMEHT KOTOpbIX OCYLWEecTBRAeTcA nocpeacTeom obbi4HOW
CNy#Ob! TEXHWHECKON NOAASDMKM, 8 TAINKE MEXaHWIMOB W COrnalweHui o NogaspHKe ).

OpraHui2auma  JOMKHA AOKYMEHTANEHO OQOPMWUTE YeTKWA npouecc OT3klBa Ipynnkl
pearvpoeadua MKT nocne 3aeeplueHsA UHUMOEHTE W BO3BPALLEHKUA K 0DLIMHOW OeATEeNLHOCTY;

d) snafjeney W OTEBETCTBEHHLIA 338 NMOOOED#EY AOKYMEHTALMK NNaHa peardpoBaHya W
eoccTaHoeneHmA KMKT.

F"',"I{I'_'IBEJ,EI,CTED AOMNHHD HazHa'WTe Bnajensua gokyMedHTaunk nnada pearnpoBaHWA K

BoccTaHoeneHwWsA MKT, oTEe4alWero 3a perynapHsbId NEpecMoTp W 0GHOBNEHWE LOKYMEHTALMK.
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CJ'IE,[I}I'ET NpHMEHATE CUCTEMY YNDabBnNeHWA BepCHAMK M OHUWANEHD YBEEOOMNATE BCE
JauHTEepECOBaAHHEIE CTOPOHB ob H3MEHEHWAX, 3 Takxe NogoepHxuBaTb CprMEIﬂhHI:-IE Janvcu o

pacnpocTpaHeH JOKYMEHTOB NNaHa no oBecneyeHno HenpepsLIBHOCTH;
€) KOHTAKTHAA WHOPMALMSA.

MprmMmedanwe — 3JanWcKM O KOHTAKTAX MOMyT COOEpWaTs WHBOPMaUWK Ans  CBA3IW BO
EHepabodee spema. OgHako B TEX CNYYaAX, KOrOa NNaHel YNOMWHAKNT Takyw WHEOPMELWIG YacTHOm

rapakTepd, ocoboe BHUMaHWE OOITHEHG BeITh yoeneHo cobn W AEHMID NPWMBATHOCTH HHq]DpMaLI,HH.

E cooTeBeTCTEByHOWMX CRAyY4a8X Kawbld [OKYMEHT Mnada JomEed CcofepwaTs WM
NpefocTaenATe CCbINKW Ha HeoDXOOWMYID KOHTaKTHY WHhOpMauwi ONA BCEX OCHOBHBLIX
NpWYACTHLIX CTOPOH.

7.4.3 JokymMeHTaUWA NNaHa pearHpoBaHMA W BoccTaHoBneHnA MKT

JoxyMEHTAUKA NNaHa pearvpoBaHKa 1 eoccTadoeneHdna MKT gonmwHa:

a) BeITh MMBKORA, BEINCMHWMORA K OTHOCALLEACA K Oeny;

b} DeITh NErKo YWTEEMOR U NOHUMAEMOR; 1

c) obecne4nBaTb OCHOBY [ANA YNpaeneHWs cepbezHbiMyM  npobnemamu, KoTopsle
paccMaTpWBAOTCA OpraHv3auMed kKak zacnysuearymve pearvpoeaHua [MKTOHE (oBerHo

nocne CYyWeCcTBeHHOND paspylWWTensHOro GGEI:ITHFI}.

OokyMeHTaUWA OOMKHE onpedenaTe obWy CTPYKTYPY. B DAMKAX KOTOPOW ODMUPYIOTCA

NnaHbl BOCCTAHOBNEHWA, OXBATLIBAA:
a) obwyto cTpaTertio;
b} wpuTuyeckue yonyru (c 3BB/3TE);
c) WIKANY BOCCTAHOBNEHMA; M
d) rpynnel BOCCTAHOBNEHWA W MX 0BA3EHHOCTH.

MnaHe! DOM#HEl DEITE TaK AOKYMEHTANEHO OMOpMNEHB], YTOBE KOMNETEHTHLIA NEpCOHanN

MOr MCMONb30BaTE WX B CNyYae WHUKMOeHTa. OHW JONXHB! BKNHYaTb!
a) Uenu: KpaTKoe onWcaHWe Lenei nnaHos,

b}l obnacte NPpUMEHEHKMA. OXBAaTHIEAR CO CCEINKOW Ha pPe3yneTaTel aHanWuaa BNMAHKWA Ha

DuzHec cneaywlee:

I:I EPUTHHYHOCTE YCNyr: OonNWcCaHue CcOoOTBETCTEYILWME YCNyr W onpeljencHie WX

KPHTUSHOCTHA,
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i) TexHONOrMK: 0O30p OCHOBHOW TEXHONOrKMKW, NOAOEDMUBAKILWER YCNYri, BRNOYaA
EE paiMeLLleHune;

i) opraHwzaum: obzop opraHvzauMid (OTOENOB, BaMHEWWWX nNWy, Npouenyp),
YIPABNAKLWMX TEXHONOMMAMMKM; W

iv) gokymeHTaumw: 0630p OCHOBHOW [OOKYMEHTAUWW ONA TEeXHONOrMW, BKMHYAnA

(BHELUHME) NNOLADKMK, TOE OHA XPAHWUTCA,

C:I TPEEGBEHHH AOCTYNHOCTH. onpefengHHbIe Buadecom TpEEﬂBEHHH B OTHOLWEHWK

AOCTYNHOCTW YCNYT W CBAZAHHBIX C HUMK TEXHONOTAW,

d) TpeboeaHna  wHdopmauwoHHow — BeszonacHocTw:  TpeGosanwa  obecneveHus
WHDOPMALUWOHHOW  Ge30NacHOCTW  YCNyr, CWCTEM W [aHHbIX, BKNw4as TpeGoBaHwa

IEUHI'.T.}H,D,EHLMEIHI:HDGTH, LENOCTHOCTH M OOCTYNMHOCT K,

e) Npoueaypbl BOCCTAHOBNEHWMA TEXHONOMMW. ONUCAHWE NPOUSOYD, KOTODLIM HYMKHO

CrnefoBaTh ANA BoccTaHoENeHWs yonyr WKT, Bknovas cnegyoles:

i} nepeyYeHb MEepONPUATHA, HanpuMmep, TexHWYeckasa noAnepHKa HacTONLHLIX

KOMMNEKTEDOB W BOCCTAHOBNEHWE KOHTAKTHOW HH¢}UHMEI!.LHH;

i) nepevyeHs MEpONPWATHA ONA BOZBPALLEHWA CETEH, CUCTEM, NPWKNagHbIX
nporpamm, 633 OaHHsIX W T.[. Ha COMMAacOBaHHLIA YPOBEHb Ha anbTEepHaTWBHOM
nnolagke ¢ YY4eTOM M3MEeHWBLUSWCS cpedbl (Hanpumep, 3TO MOMET BNMATL Ha

NEONYCEHYHY CNOCOBHOCTE NHHKA CBAIN, MEXCHCTEMHYD KOMMYHHEaLUMED W T. ﬂ,.}:

i) nepeMeHs MepoONpWATHA MO BOCCTAHOBINEHWID OCHOBHBIX (YHEUMOHANBHBIX
BO3MOMHOCTEW, Takux Kak ODezonacHocTb, ONpedeneHue OOCTYNHbLIX MAaPLIPYTOR
nepenaYu OQaHHbIX, PErMCTPaLWs;

iv] KOOpPOWHALMWK B paMEax NPUKNAgHOA NPOrpamMmMel MAM MEXOY NPUENSOHLIMK
nporpaMmamu, CHHXPOHW3AUWK OaHHbIX W NoTeHUMANbHbIE aBTOMaTH3WpPOBaHHLIE
npoueaype AnA oBpaboTky HAKONWBLWERCA MHOPMALMK;

V] npouecckl, HeoBxoaumble OnA BoccTaHoBnedHwAa yoenyr WKT W nepenasqmn wx
NonNbL30BaTENAM ANA SKCNIyaTauuy B PeXUMe BOCCTAHOBNEHWS;

vi) npoueaypel peE3epBHOMD KOMWPOBAHWA; W

viijrge W Kak nogM MOryT Nony4aTte OONONHUTENBHYH WHOPMALMKD, Hanpumep,
TenedOoHbl «rOpAYed NWHWWY, W NpeanpuHUMaeMbie Ward AnA BO3BPALLEHWA B

HOpMaNeHOSe COCTOAHWE,

f} npunomeHWA:
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i) WHBEHTapHaA ONMWCb WHOPMALMOHHBIX CHCTEM, NpWKNAOHEIX Nporpamm W Ga3

AaHHbIX;
ii) ob3op ceTeBOR MHPaCTPYKTYPL M HAMMEHOBAHWIH CEpPBEpOE;

iil) MHBEHTAPHAA ONWMCH ANNAPATHLIX CPeACcTE W CUCTEMHOMO  NPOTPaMMHOID

obecneyeHun; 1
iv) JOroBOpE M COrNaweHus ob ypoBHe yonyr,
Q) OcHOBHblE NnocTaewmKn MKT:
i) nocTaewMku NpH oBLIYHOW AeNOBOW OSATENEHOCTH: W

i) NOCTABLMKKA YyCNYT N0 BOCCTAHOBNEHWID.

7.5 Nporpamma obecne4veHHA oCBe0OMNEHHOCTH, KOMNETEHTHOCTH W

npodeccHoHansHOW NOAroTOBKH

fonwHa ©ObiTe peani3oBada CKOOPAWHWPOBAHHAA nporpammMa  ana  obecnedveHws
YBEPEHHOCTM B HANWYMKM NPOUSCCOB perynapHoR nopoep#ku oceegomnedHHocty o TMKTOHE B
UenoM, a TakKe ONA OUEHKM W NOBbILUSHWA KOMNETEHTHOCTW BCEro COOTBETCTBYIOWEro

nepcoHana, WrpakWero KNYeBYH poNk B yonewHol peanwaauuy MKTOHE (cm. 7.2.1).

7.6 KoHTponk AOKYMEHTaLWUKW

7.6.1 KoHTpone 3anucen, ceAzaHibiXx ¢ TMHKTOHB

OonxHel BbiTe YCTAHOBNEHEI MepDbl W CpelCTBa HKOHTPONA W YNpaBneHWA 3anWCcAMA,

cefAsaHHsIMK © TMKTOHE, © uene:

El}l ofBecnedsHMA VYEEPEHHOCTH B TOM, 4YTO OHW OCTakITCH ‘}I'JII,DED"-IHTEIEMI:IMH, nerko

H,U,EHTH{pHLIHp}fEMhIMH W MABNeK3aeMBbIMM, M

b}l obecnedsHNA ux XpaHEHHWA, 3allWTEl 1 H3BNEeYeHKWA.

7.6.2 KonTpone goxymentaumu FTMKTOHB

HornHel BhITk YCTAHOBNEHE! Mepusl W CDEeOCTBa KOHTDONA W ynpasnedwAa OnA

nokymedTaurn FTMKTOHE ana ofecneyeHus YEEPEHHOCTH B TOM, Y4TO!
4) OOKYMEHTEI NPOBEPEeHEl HA COOTBETCTBME 40 WX BLINYCKA,
b) no mepe HeoBXoAMMOCTH OOKYMEHTH NepecMaTpuBaloTcA, OBHOBNAKTCA W BHOBb

YTBEPHIAKTCA;

32



rocT P AICO/M3K 27031-2012

E]- onpejeneHel WaIMeHeHWA W Tekylwee COCTOAHWE NepeCMOTDEHHbIX BepcHi
OOKYMEHTALLAMK,
d) COOTBETCTEBYHILWWME BEPCHMA  NPpAMESHASMBIX  JOKYMEHTOE OOCTYNHBI B 2 TOMKAX

HMCNONbI0BAHWA,

E:I OOKYMEHTEI M2 BHEWHWX WCTOMHWEOE H,EI,EHTHCI}HLI,I-"IFI'UEEI.HI:-I W HMX pacnpoCTpaHedH4de
EOHTPONUPYETCA, W

i]l npeaoTEpalleHo HenpeHamepeHHoe WCNoNbI0BaHWe YCTapeBLWKWX OOKYMEeHTOB W

OCyWecTenNeHa COOTESTCTEYOLWAaA M3pKUDOBKA TakHMx QOKYMEHTOE, €CNKY OHW COXPaHAKITCA ONA

KakMx-nubo uened.

8 MoHWTOPUWHTr KU NpoBepKa

B.1 Nopaepxka TMKTOHB

B.1.1 OBwan wHdopmauma

MameHeHna NpWHOCAT C coDOW pUCK — HEe TOMLKO PUCK OTKA3a, HO Takke puck
fecTabunuaaunKn CyLWEecTEYIOWMX NONUTHK U cTpaTerdid. Moatomy crpaterin MMKTOHE gonHel

BbiTh YCTORYMBBIMW M A0ANTUDYEMBIMM.

Nwboe uaMmeHenuwe yoenyr WMKT, koTOpoe MOMET OKA3biBaTe BMWAHWE HA BO3IMOMHOCTK
FMAKTOHB, pon#Ho peany3oBLIBATLCA TOMBKO MOCAE OUEHKWM W PAcCMOTPEHWA NoCheacTEWiA
M3MEHEHWA ANA obecnedeHWA HenNpepbIBHOCTH BUaHeca.

Ona obecnedYeHWA YBEpPEHHOCTW B TOM, 4TO CTparteruk w nnadsl FTMKTOHBE ocrtawrcs
BKTYaneHEIMW ANA OpraHu3aumu:

a) BhICWEE pYKOBOACTED OONWHO ODEcneYWTe YBEpPEeHHOCTE B TOM, 4YTO CTpaTervu
MKTOHB npogomsawT noggepxuesaTts TpeboBaHUA MEeHeOXMEHTa HenpepbiBHOCTH DWaHeca
OpraHu3aumu;

b) npouecc ynpaeneHWA M3MEHEHWAMM OOMAEH BKMID4ATe BCE CTOPOHLI, OTBETCTBEHHLIE
3a ctpatermu FTMKTOHB, kak 3a Mx NNaHWpPOBaHKWE, TAK U 38 WX DEANW3ALMID,

c) npouecc BHegpeHus HoBkiX yenyr MKT gonwed BbiTe onobpeH, 4Tobbl yCTOWYMBOCTL
He BbiNa CHOMNPOMETWPOBAHA B pPe3ynbTaTe Oawe CambiX MPOCThiX MOOEPHWIALMA MMM

YCOBEDLIEHCTEOBAHWA;
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d}l NpKM CNARHWAX W NOMOoWeHWAX O0MHHa OCYLWeCTENATECA OUeHEa '_I,I'GTUIf_'i'-EHHQCTH

DEATENLHOCTH, W
e) BbiBOQ M3 3KcnnyaTauum  komnodHedta WMKT  cneoyer oTpasuTs B cUCTEME
MEeHeOXMEeHTa ceAzaHHol ¢ TMKTOHE.
B.1.2 MoHuTOpKWHI, oBHapyKeHMe W AHANKW3 YTpo3

Oprasn3auna SOnXHa YCTAHOBMTE NPOUECC NMOCTOAHHOMD MOHWTOPMHIE W ODHAapYXeHWsA
BO3HMKAWWWMX yrpoa GesonacHoctT WKT, Brniouawwmi  crnegyiowmwe cepbl, HO He

OrpaHUYUBaOLLAACA MMK:
a) coxpaHeHWe NepcoHana, HaBLIKOB W 3HAHWIA,

b} ynpaeneHwe ofwexkTamk, cogepwawumw obopygoeanwe WKT (Hanpumep, nyTem
MOHHTODWHIA KONWYECTBA M XAPaKTepa WHUMOEHTOR/yA2BMMOCTEN Ge20NacHOCTH, CBA3AHHEIX C

MALMHHEIM 33N0M),

C) yNpaeneHWe  WAMEHEHWAMM  NOOOEDMMBAIOWER  TEXHONOIMM,  AnnapaTypel,

oBopyOOBAHWA W CeTel;
d) ynpaeneHue WaMeHeHWAMK MHDOPMALWOHHLIX NPUKNAAHLIX NPOrpamMm v Ba3 AaHHbIX;
g) ynpaeneHwe pacnpeneneHuem (PUHAHCOBLIX MNK BIOOKETHBIX CPEaCTE; U

f} ynpaeneHwe 3HEKTUBHOCTEH BHEWHWX YCNYT W NOCTABLIMKAMMW (NOCTABKAMM).

8.1.3 TecTbl ¥ TPEHHPOBKW
8.1.3.1 Obwan wHdopmauma

ClpraHM3auMsa  OonsHa NpoBOdMTe TPEHWMPOBEW He TONeKO B OTHOWEeHWA nNpouecca
BOCCTAHOBNEHWMA YCNyrA MKT, HO Tawke ee anNeMmeHTOB 3alWWThl M YCTORYMBOCTH, 4TOBR

onpegennTe Cnegyouee:

a) moweT nu obecneyvBaTbCs 3aliMTa, NoQAepHKa W (MNW) BOCCTAHOBNEHWE YOy

HE3ZAEMCHUMO OT Cepee3HOCTH MHUWOEHTA,

b} moryT nu Mexanmamel meHegwmeHTa TMKTOHE ceoOMTe ¥ MUHWMYMY BAWAHWE Ha

BusHes: W

C) ABNAKTCH NW OeWCTBEHHEIMK npouedypel B03BPALUEHWA K ﬂﬁhl'-lHlDM!,l' COCTOAHWHD

BuzHeca.
8.1.3.2 TecTh! M NpoOrpamMmma TPeHUPOBOK

B OonbWWHCTBE CNYYaEB BCK COBOKYMHOCTL 3MeMeHToB W npoueccoe TMKTOHE,

BHNOYan BoccTadHoeneHwe WKT, Hens3na NpoBepWTe OOHWM TecToM W TpeHwpoBrod. Moatomy
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mMoxeT GbiTk YMECTEH DeXMM NOoCNefoBaTeNbHOrD NpoBedeHNA TREHMDOBOE, HanpaeneHHeId Ha
CO30aHWe NONHOA WMMWTALMW peansHore WHUWaedta. MNMporpasma QonwHa BRMIOYATL pas3dble
YPOBHH TPEHWDOBOK, OT OC3HAKOMWTENbHOMD 00 NpoBSpHEA CcNocoBHOCTH CHMCTEMBI MALLMHHOID
3ana BOCCTAHABNWMEBATE YHEUMKM, K3k NOK3a3aHO HA pPUCYHKE 5, W JONKHA YYWTHIBATE BCE

acneKTbl LeNoYKW nocTaekn yonyr MKT.

C TecTamu W TPEHWPOBKAMW CBA3AHbI PUCKW, W Takue OeWCTBUA HE OOIKHbI NOABEPTaTh
OpraHW3aumi) HenpUeMneMomMy YDOBHID pucka. TecT W nporpamma TPEeHWPOBOK OOMMHEI
ONpefenATe, KaKk PELaeTCA BONPOC PUCKa KaxOoW TpeHupoekk. CnegyeT nonyYuTs ofobpeHue
NporpaMmbl  BbICWMM DPYKOBOACTEOM W OOKYMEHTaNeHO OQOPMHTE HYeTKoe oBbACHEHWE

CBAZaHHLIX C HER PHCKOB.

Llend TecToB U NporpaMmel TPEHWPOBOK OOMHHL! BbiTe NONHOCTEH COBMECTUMEI ¢ Bonee
WMPOKMMK LenaMi 1 chepoil AeACTBMA MEHEOMMEHTA HenpepbiBHOCTH BW3Heca W [OoNMHbI
fononuate Gonee obluyw nNporpammy TPEHWPOBOK OpraHu2auWi. Kamibid TecT W TpeHWpOBKa
OOM#HEl OTBEYATE UenaM OMaHeca (Oawe KOroa HeT NPAMOrC BOBMNEYeHWA Ou3Heca) u
OnNpegeneHHbiM - TEXHMYMECKMM  LEenaM  TecTOB  WNW  NOATEEDHOSHWA  NpPaBMNBHOCTW

onpegeneHHoro aneMeHTa ctpatermn MAKTOHB.

OTnenesHan TpeHWPOBKA ANA Kaxioro oTaenbHOrN: aneMeHTa Ha HOMNOHEHTHOM YpOoBHE
OONONHAET NONHOTY CHCTEME TPEHWDOBOK W A0MKHA NOOOSLHWESTECA Kak YacTe AeACTEYHILLEND

TECTa W NporpamMmMel TDEHWPDOBOK.

TecThl M nporpaMma TPEHWPOBOK OOMAHBl OnNpedendaTe “acToTy, obnacte NpUMEHEHKMA KW
BWL KaXOOW TPEHWDOBEK. Huxe npueegeHbl BbICOKOYDOBEHEEBBIE NpUMEDDLI obnacted

nprHMeHEHWA TPEHWPOBOK!

d) BOCCTAHOBMNEHWE OaHHBIX! BOCCTAHOBNEHWEe OTAensHoro danna wnu Dasbl OaHHBIX

nocne nop4u;
b) BOCCTaHOBNEHWE OTAENBHOIO CEPEEPa (BKNHYARA NONHYH NEPEKOMNOHOBKY AAHHbIX);
C} BOCCTAHOBMNEHME NPWKNAJHOA NpPOrpaMMel  (OHO MOMET BKNKMATE  HECKOMNBKD
CEepBepOR, APYTWE NPUKNAAHLIE NPOTPaMMbL U MHDPACTPYKTYDY);

d) obxog oTka3a yonyr, PA3MeLLEHHEIX HAa NNaTdopMe BEICOKOW JOCTYNHOCTH (HANPUMED,

ENacTeplaalma UMMTaUWA NOTep KaKkorog-1o afNeMenTa kKnactepa — CM. NPpHUNnoxeHns E-]I,

EJ BOCCTEHOBMNEHWME OAHHLIX C MArHMTHOW NEHTH tBUGCTEHDBﬂEHHE oToensHoro darna

WK Cepri q}&IF‘IJ'IQE W2 BHELWHETD XpaHUNKLWE MarHMTHBLX J'IE!HT]I,'

f} TecTwpoBaHwe ceETH; K
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g) TecTel HA OTKa30YCTOWYMBOCTE WH(PPACTPYKTYPL! CEA3N.

TpeHnpoBkK OonN#HLl BbITe NocnegoeaTensHbIMK, YTODE! BKNIOYATE YCUAIEHHYH NPOBEPKY
3aBMCUMOCTER W B3IAUMOCBA3EH U CODTBETCTBYIOWMX CoOBLECTB KOHEYHbIX NoNb3oBaTenen.

B.1.3.3 OBnacTbk NpUMEHEHHMA TPEHWPOBOK

TpeHWpPOBKK OOM4HLI BEINONHATLCA ONA:

a) hopMUpOBAHWUA YEBEPEHHOCTH BCEW OPraHW2aUMu B TOM, YTO CTpaTerda obecneyeHua
YCTOWMMBOCTM W BOCCTAHOBMEHWA cooTReTcTByeT TpeboBannaM Buaneca,

b) geMoHcTpaumu TOre, YTo KpuTuueckue vyonyrm WMKT  moryT noogep#uMeaTteca W
BOCCTAHABMNMBATLCA B Npefenax COrMacoBaHHbIX YPOBHEW yCnyr MNM uened BOCCTAHOBNEHWA
HE33aBMCUMO OT MHUWOEHTA,

C) AeMOHCTPaUMW TOro, YTO B CNy4ae MHUMOEHTA KpuTHuyeckue yonyrm MKT moryT Geite
BO3BpALLEHbLl B COCTOAHKWE, NpedWecTEYHLLEE TECTHPOBAHWIO B MECTe BOCCTAHOBMEHWA;

d) npepocTaBneHMs  BO3IMOXHOCTM  O3HAKOMINEHWA  NepcoHana ¢ NpoUeccom
BOCCTAHOBMNEHKSA,

e) oby4eHwA nepcoHana u obecneveHWA YBEPEHHOCTM B TOM, YTO nepcoHan obnapaer
80eKBATHLIMW 3HEHUAMK NNaHos 1 npoueayp NTMKTOHBE;

f) npoeepwm Toro, yto MMKTOHE ocTanack CHMHXPOHM3IWPOBAHHOW C WMHGPACTPYKTYPOW
MKT v oBwed uHdpacTpykTypoi;

g) onpefeneHuA Mobeix HeobxoguMmelx ycoBeplueHCTEOBaHMA cTpatervn TWKTOHB,
ApXMTEKTYPLl WKW NPOUECCOB BOCCTAHOBNEHWA; WU

h) obecneyeHuna cBuoeTENLCTE OANA Uened ayauTa U AeMoHCTpauwM cnocobHocTM yonyr
WKT opran1zauuu.

TpeHWpoBKK OOMMHEI NpUMeHATECA K cpede WMKT B uenom W KO BCEM KOMMOHEHTAM,

YYACTBYIOWMM B Uenouke nNpefocTaBNeHWA Yonyr, o7 MALUMHHOTO 3ana [0 HACTONBHOM
KOMNLHTEPA NONL30BATENA MKW NBOro APYrore KAHANA NoOCTABKK YCNyT.

B.1.3.4 3neMeHTblI BOCCTAHOBNEHMA YCNyr

OpraHM3auMa [0MKHA NPUMEHATE BCE 3NeMeHTsl BoccTavoBnedws yonyr WKT B
COOTBETCTEMM C €8 DA3Mepami, 8 TAKKEe CNOXHOCTLI W 0BNacTL NPUMEHEHMA MEHELKMEHTA
HenpepolBHOCTW OuaHeca. [MpuMeHeHWe He ADMKHO COCPeaOTAYMBATLCA TONLKO HA yCnyrax
BOCCTAHOBINEHWA W BO30DHOBNEHWA, 8 OOMMHO TAKKE OXBATHIBATL HAAEMHOCTL BOZMOMHOCTER

ofecnedyeHun YCTO WYMBOCTH, MOHWTO PHHI CUCTEMB! M MEHSOHMEHT CUrHanoB TpeBOrA.
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AnA OOCTUHEHWA BBICOKWMX YPOBHEW YBEPEHHOCTH M YCTOWMWBOCTH ODraHWM3auWAa OOMKHa
NPUMEHATE TECTWPOBAHWE OT YPOBHA KOMMNOHEHTA A0 NONHOW (MCXOOA W3 MECTa HAXOWAEHWA)

CHCTEMLI.

TeopaTHYRCKAR

JncnnyaTayun
HMHATaLYMA BOCCTAHORNEHWA [—=

i
:
»

NpOYECca

S

YBenuueHWe YEEPEHHOCTH

L ]

PucyHok 6 — MocTynatensHocTe TECTUDOBAHWA W NPOTPaMM TPEHWPOBOK

TPEHHPUBMH Oon#Hel BbITe OXBAYEHE Cnedywlve sneMeHTbl:

3) MaWwwHHLIR 3an, Hanpumep, duandeckas Ge30nNacHOCTb, CMCTEMbl OBHApPYHEHWR
BO3rOPaHMA W NpOTeYeK BOOB;, MNPOLECC 3BaKyauuy; OTONMEHWE, BEHTUNALMID M
KOHOWUMOHWPOBAHME BO3AYXA, MOHMTOPWMHI OKpYHMAKWWeW cpefkl; OeACTEBMA NpW TpeBore u
3MNEeKTPONPOBOAKA;

b) wHcbpacTpykTypa, Bknodan obwyw YCTOWYMBOCTE CBA3HOCTW Y3NOB CETH, CETEBOE
pasHoobpazue; ceTeBan DEIONACHOCTE, BKNHYAA 2aLUWTY OT BUPYCOB, 8 TaKKe NpeaynpexaeHne
1 0DHapyXeHWe BTODMEHNNA,

C) annapaTHele cpefcTea, BKNKYAA Cepeepk!, TENEKOMMyHWKauMoHHoe obopypoBadue,
OWMCKOBLIE MACCHBbLI M CMEHHBIE HOCUTENM OaHHEIX;

d) nporpammHoe obecneqeHne;

€) OaHHbIe,

f}  yonyrm;

Q) pOnM W pEArMPOBAHWME NOCTABLLMKOE.
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8.1.3.5 MnanupoBaHne TPEHUPOBOK

,ﬂJ'IFI obBecnedeHna YEEPEHHOCTKH B TOM, YTO TDEHWPOBKS HE Bbi3bIB2ET HHUMOSHTOR UMK HE
nogpelgaeT BO3IMOHHOCTH DEC.H}UHHBEIHHH, HEDﬁKﬂﬂHMG TwartensHoe nnaHWpoBaHWe OnA
cCBeeHHA K MHHHAMYMY DWCKE BO3IHWKHOBEHMA MWHUWMOSHTOE EKak MOPAMOro peayneTaTta
TPeHWPOBKHK.

MEHE,D,)HMEHT pUCka Qom#eH COOTBETCTBOEATH YPOBHHY BhbINOMHAEMbBIX TPEHWDOBOK I::T. e.

INemMeHTaM BOCCTaHOBNEHWMA YCNyT ). 3T0 MOXET BKMIDYATE:

a) obecneveHWe YBEPEHHOCTW B TOM, YTO HEMOCPEOCTBEHHO Neped TPEHWPOBKOW BCE
AaHHBIE UMEIOT PE3EPBHLIE KOMKUK;

b) BbINONHEHWE TPEHWPOBOK B W30NWPOBAHHOW Cpede; u

C) NNaHWpoBaHWe TPEHUPOBOK Ha Hepabodee BPEMA WNW  CMNOKOWHbIE NEpPUOgLI

NpoM3aBsoACTEBEHHONO UMENa C H2BelEeHWEM KOHEYHbIX noneaceaTenemn.

TpEHI-"I[}DEIGﬂ OOMNHHbI ObiTh PeanUCTUYHBIMK, TWaTensHD CNnadHupoBaHHBIMK W
CornacoeaHHbIMK C NPAYaCTHRIMK CTODOHAMHA, 4TOOL PHCE HapylweHWA npouecCcoB BuaHeca Bein
MHUHHAMANEBHBIM. 'D,ElHEIIED OHK HE JONHHBL NPOBOONTLCA BO BpEMA WMHUMOEHTOB.

MacwTaf U CNOMHOCTL TPEHWPOBOK O0MMHLI COOTBETCTEOBATE UENAM BOCCTAHOBNEHWA
Oprad13alymi.

Kaxoana TPeHHWPOBKa O0N¥Ha WMeTe JapaHee COrmacoeaHHBIN 1 G,EI,GEFPEHHI:IH JaK3AMKO M

TPEHWMDOBKKW «KPYT NOMHOMOMAA S, I{DTprIIFI MOXET BENKOYaTE cnedyoues:

a) onucaHwe,

b} uenu;

c) obnacTe NpUMEHEHNS,

d) npegnonodeHya,;

e) orpaHMYeHus;

fl  pwckm;

Q) KPWUTEPHW ycnexa;

h) pecypei;

i} ponuw oBRzaHHOCTH,

jl BbiCOKOYpOBHEBLIE rpadWK/CpOKN;
k) cOop QaHHeIX N0 TPEHUPOBKAM;

[} pervcTpauunio TpeHWPOBKW MHUMAEHTE,
m) «pa3bop noneta»; n

n) gedcTeus nocne TPEHWPOBKM (NOCNenyWan ABATENBHOCTE W OTHETHOCTL).
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nnEHI‘IpHEEHHE TPEHHUPOEBKKM  OONAHC NpefoCTaBlMTe  OpraHMiauyMd  BOIMORHOCTE

OOCTUHEHWA ONPEefeneHHbIX KDUTEPHER yCnexa.
B.1.3.6 MeHeQKMEHT TPEHUPOBOK

OomwHa OweiTe pa3apaboTada 4eTHas CTPYKTYpa VYNPaeBNeHWa TPEeHWPOBKAMM C
pacnpegeneHueM poned M oDA3aHHOCTER MEXOy COOTBETCTEVIOWWMKA nuuamd. CTpykTypa

YNpaeneHnA TDeHHMPOBKAMK MOXMET BENKOYATE:

a) pyKoBOOWTENA TPEHWPOBOK (yWacTeylwlero B obwewm ynpaeneHdd TecToMm M
TPEeHWMpPOBKOK),

b) ceA3sb Bo BpEMA TPEHWPOBKM;

C) NOATEEpMOEHWE HANWYMA OOCTATOMHOMD KONMYECTBA COTPYOHWKOB ANA De3onacHoro
NposeaeHnA TPEHUPOBOK;

d) pmocratowHoe KonusecTeo HabnmwgaTtened w (MnNW) NnocpeaHyMkos, YTobDE dWKCMpOBEATE
X004 TPEHWPOBOK W BECTH PETMCTPaLMWKD npobnem;

2] KM4YeBLIE KOHTPONBHEIE TOUWKK TPEHWDOBOK,

f} npoToKONLI NO OKOHYAHWIO TDEHWPOBOK, W

g) NpoTOKONLI TPEHWPOBOK NO BBAPMAHONA OCTAHOBKE.
TpeHWpoBKaMKM HeoDXOAMMO YNPaBnaATsL ANA obecneveHns YBEPEHHOCTH B TOM, HTO!

a) Lend 1 KNYeBble KOHTPONbHLIE ToMKM BYOyT BLINONHEHI;

b) Beck mMaTepuan W MEpPONPWATHA TDPEHWPOBOK WMEKT COOTBETCTBYHLUME YPOBHM
KOHPUAEHUWANBHOCTH;

c) nobble TEKYLLWE PUCKK OTCNEXWBAIOTCA M YMEHLLUIAKTCA;

d) nwobble koHTponepsi/HabniogaTenu MMEeT NONHOMOHKA;

g) %04 TPEHWPOBOK PUKCUDYETCA COrNacoBaHHbIM 0BpasomM; W

f) nocne TpeHWpOBKW NpPOBOOMTCA  «pa3bop nNoneta» BCOEX  YYACTHWKOE W

paccMaTtpUBaTCA 3aMEYAHWA K NpeanoxeHWs.

8.1.3.7 Npoeepka, oT4ET W NOCNEAYWLWAA AEATENLHOCTE

B KOHUE TPEHWPOBKM NONYYEHHbLIE O8HHbIe O0MKHL  DbiTe  NPOBEPEHbI W
HeaamMeanuTeNLHO NPUHATE Mepbl. 3TO SOMKHO BKNKYATE!

a) cbop pe3aynbTaToOR W BHIBOOOE,

b) aHanwz pe3aynbTaToE W BLIBOOOB OTHOCWTENBHO UENed TPEeHWPOBKW WM KDUTEpPWEER
yCnexa,

c) ocnpegeneHve NBLIX packoMOSHHA;

d) yCTAHOBNEHWE HanpaBneHWA OeWCTBUA C ONPENENEHHBIMU CPOKAMMK;
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€) COCTABNEHWE OTYeTa O TPEeHWpOBKE ONA (hOPMANBHOMD PACCMOTPEHWA 3aKaZHMKOM
TPEHWUPOBKK, 1

f) nocnegywwwe obbeguMHEHHBIE OEACTBUA N0 OTHETY O TPEHWPOBKE.

8.2 BuyTpeHHui ayaut FTMKTOHB

MnaH BHyTpeHHero ayguta [TWKTOHBE ponsed onpefenaTe W QOKYMEHTMPOEATE
KpuTEpUKM, 0bnacTe OecTBMA, METCO W 4acTOTy ayaWToB (HanpUMep, NPOBOOMMBIA EXETOOHO
BHYTpeHHWA aygut TMKTOHB). MNMnad ayguTa gonxed obecneyvveaTs YBEPEHHOCTE B TOM, YTO
ANA NpoBefeHWA ayauTa Ha3HaYaToA TONLKD KBanWwiMUMpOoBaHHBIE BHYTDEHHWE ayqWuTophl.
Bwbop ayaowTopoB W npoBefeHwe ayawTa OdomkHel obecneuyweate oBbeKTHMBHOCTE M
BecnpWcTpacTHOCTE NPOUECca ayauTa. AyOuTopsl, NPOBOAALLME BHYTPeHHWA ayont TMKTOHE,
[OMKHE! BhITE KOMNETEHTHHIMW B BLINONHEHWM BOANOMEHHOW HAa HMx 3agadn. Hanpumep,
ayauTopel OOM#HbLI NPOXOAWMTL cooTBeTcTRylowee obyveHwe AnA npuobpeTeHWs 3HaHWA W

HaBLIKOB, HEDEXG,E[HM!:.I X AnAa npoeefeHnA ayouTa.

,uDJ'I}HHH BbITh YCTaHOBNEHa Npouegypa, DEECI’IE'-II-"IE-E[IDI.LLEH YBEEPEHHOCTE B MCNpaBneHMK

HEQOCTATKOB, BLIFBNEHHLIX BO BPEMA BHYTPEHHMX ayanTos MAKTOHB.

MnaH ayaWTa OoMkeH OXBaThIBaThE TaKKe BHelWHWe CTopOHEL. HanpuMmep, ayauTy AoHHE
noJBepraTLCcA BWABEI  ASATENBEHOCTH  MPUBNEYEeHHbIX  NOCTABWWKOB-NPOM3BOOWTENEH,
peanuayeMmsle Ha OCHOBE ayTcopcWHra, Ans onpegenedHwa wx cnocobHocTW nogaepxueaTb
cTpaterii v nnadsl TMKTOHE opraHM3auyuK B0 BpeMS NOBCEOHEBHOW OSATENLHOGTH, @ Talke
Npu peardpoBaHMi Ha BencTene W BOCCTAHOBNEHWW NOCNE Hero.

BHyTpeHHWe ayaWTel AONMHE NPOBOAWTECA B CNYYae CYLWESCTBEHHBIX W3MEHEeHWA
kpuTHsecknx yenyr KT, Tpeboeadvid HenpepuieHoCTH GuaHeca (MMelWKx oTHOWEHKWE K cihepe
nenctena TMKTOHE) wnu Tpeboeanuii TMKTOHBE.

PeayneTatel eHyTpeHHero ayauta MMKTOHE pnomHel BeiTe 3adMKkcHpoBaHEl W QOBE0EHk!
00 CBEeHWA 3aWHTepPeCcOBaHHBIX NWY. PYKOBOOCTBO OOMMHO PACCMATPHBATE pPe3yneTaTkl

BHYTpeHHUX ayauTos MMKTOHE v cocToRHWE NOCNEaYHLWMY KOPDEKTUPYHOLLMXY Mep.
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8.3 Npoeoaguman pyKoBOOCTEBOM NPpOBEPKA

8.3.1 Obwan wHpopMaLma

Briclwee pykopoAcTEO fdonwHOe oDecnedyMBaTE NPOBEPHKY CMCTEMEl  MEHEOMMEHTA
F’MKTOHE 4epe3 2annadWpoBaHHbie WHTEpPBaNkl BpemeHW. BxogHbiMKM OaHHeIMKM QNS 3TOW
NpoBepKd MOryT BbiTh OaHHbIE BHYTPEHHWX MMM BHELWHWX ayauToR Mnu camooleHku. Mpoeepka
OOMKHA BKMIOYaTE OUEHKY BO3MOMHOCTEW COBEPLUEHCTBOBAEHWA W HEOoDXOOWMOCTH W3MEHEHMHH

meHegxmeHTa TMKTOHB, erknoyas nonutuey W uenn TMKTOHB.

Kpowme ToOro, BhICWES pPYKOBOOCTBO AOMAHO EHErOOHO NPOBEPATE YTBEPWOEHHLIE
TpeboeaHus TMKTOHB, exmiouas onpegeneHusa yenyr WKT, pokymeHTansHo odhopmMAEHHLIA
nepevyeHb kputhuyeckux yenyr WMKT w puckw, cBA3aHHbie © PacXoXOeHWAMM, BLISBNEHHLIMK
MEXAY KDWTHYECKMMM BO3IMOMHOCTAMKU roTtoeHocTH WKT w TpeboBaHWAMM HENpepeIiBHOCTH

BuaHeca.

PeaynLTaTel NpoBEpKW [OOM#Hb YETHO OOKYMEHTWPOBATLCH, A 3anMcy  OOMNHHBI
noafepUBaThCH.

8.3.2 BxogHbie AaHHLIE ANA NpOBEpEX

ExofHele padHele ONA NpOBOAWMOW pPYKOBOOCTBOM NPOBEPKW  OOM#Hbl BENHYETb
MHpOpMaLUK O

a) YPOBHAX BHYTPEHHWUX YCNYT;

b) cnocoBHOCTH BHELWHEro NOCTABLUMKA YCNYr NOAOEPHUEATE COOTBETCTBYHLIME YPOBHM
yonyr;

C] pesynsTatax CoOOTBETCTBYIOWMX ayauTos;

dJ FamMesdaHHAX 1 NpeanoXeHWAX 3aWHTERECOBaAHHLIX CTOROH, B TOM MWUCNE HEIABUMCHMBLIX

HabnmogeHWA;
€) COCTOAHMW NPeqynpexaakMy W KOPPEeKTURYILWKMK Mep,
f} ypOBHE DCTATOMHOMD PUCKA M OONYCTUMOM PWUCKE;

Q) NOCnenyrlux AeHCTEBHAX, BEITEKAHWMX W3 NpeabayL My NPOBOAUMBLX PYKOBOACTEOM
NPOBEPOK M PEKOMEHALMA;
h) ypokax, W3BNeuYeHHblX W3 pPe3yNbLTATOB TECTOE W TPEHWPOBOK, WHUMOEHTaX W O

nporpamme Cl-ﬁ'j.l"-IE!HIr‘IFl W NoOBRILWLEHKWA OCCBEOOMNEHHOCTH, KW

I:II HOBBIX COOTESTCTEYHILWLMY NDaKTHYeCKWX NpHeMax U pYKOBOOCTEAX.
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8.3.1 BrixoaHble AaHHbIE NPOBEPKK

BuixooHble OaHHbIE NpoBepE  OO0MKHB BbiTh ﬂﬂ,ﬂﬁpEHbl BbHICWMM DYHOBOACTBOM WK

O0MHHBl BKNHOYaTE:
a) uameHeHue cepsbl 0ERCTEMA cMcTembl MeHenwmeHTa TMKTOHBE;
b} noebiweHwe ahdeKTMBHOCTH CUCTEMEI MeHegxMeHTa TMKTOHE;

C) nepecMoTpeHHele Tpeboeanua [WKTOHB, eknw4aa onpegeneduwa  yonyr WKT,
LOKYMEHTANBHO OMOPMNEHHLIA NepeveHs kpuTuueckux yonyr MKT W pucku, CBRA3aHHbIE C
PACKOMOEHWUAMKM, BHIABNEHHLIMW MEXOY KDWTUMECKWMU BO3IMOMHOCTAMMW roToBHocTw WMKT u

TDEEQBEI HHAMK HENP2PDLIBHOCTH BuaHeca;

d) Heobxogumyw mogudukadues cTpaTtervn W npouegyp MTMKTOHB, 4Tobel pearvpoBaTe
Ha BHYTDEHHWE WU (MNK) BHEWHKE CODBITHA, KOTOPLIE MOMYT OKa3LIBATE BNMAHME Ha yonyrk MKT,

BEMKIHMAA H3MEHEHWA:
1) TpeboBaHwi BuaHeca;
2) TpeboBaHWiA YCTORYUBOCTH, WU
3) ypoBHER pUCKE W (MNK) YPOBHER NPUHATHA PUCKA;
e) noTpebHocTW B pecypcax; U

f} dhuHaHcoBble ¥ DIOOKETHEIE TPEBOBAHMA.

B.4 WamepeHwne kpuTepuer 3ddekTMBEHOCTH roToBHocTH UKT

8.4.1 MOHWTOPMWHI K H3MepeHWe roToBHocTH UKT

Oprasn3auns OoMmkHa NpoBOOWTbL  MOHWTOPWMHT W Mamepexdve roToeHocTw  WMKT
NoCcpeacTeoM peanv3auyMi NpOUeCcca W3MEpPEHWS onpefeneHHbIX KpuTepnes asddekTUBHOCTK

rotoeHocTH WKT (cm. 6.7).

8.4.2 Konu4ecTBEHHLIE W KAYECTEEHHbIE KpUTepUM 3hheKTUBHOCTH

Kputepuu sddextveHoctd  ana TMKTOHE moryT  BbiTe  KAYeCTBEHHBIMKU - MK
KOMM4ECTBEHHBIMM.

KonuuyecTBeHHbIE KDUTEPHUW MOTYT BKIKYATS!

A) YWCNO WMHUMABHTOR 338 OaHHLIA NEpuog BPEMEHW, KOTOpPble He Beink obBHapyxeHs Ao
HAPYLUEHWA (3TO MOMET CNy#WTe NOKA3aTenem MNOMHOTE MEXaHWIMOBE OBHapyMeHWA WM
npenynpexieHus ob onacHocTH);

b) epems obHapyxeHWA WHUMOEHTOB,
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C) YMCND WHUWOEHTOB, KOTOpOE He MOMeT OBbiTe 3hEeKTHBHO COep#aHo Ans

YMEHBLWEHKMA BNHUAHKWA,

d) OOCTYNHOCTE WCTOMHWKOB [aHHbiX, YKA3blBAWLWWX Ha NOABNEHWE WHUMOEHTOB

nocpeacTEOM MOHWTODWHIE TEHAEHLMK COBLITUIA, 1
e) Bpems NPOTHEOOSWCTEWA WM pPEarMpOBaHWA HA 0DHADYKEHHBIE BO3HUKLLIME MHUMOEHTHI.

Korga ana onpegenedwa addektveHocTH TMKTOHBE wWCnonb3ylTcA KavecTBEHHbIe
KDMTEPWM, OHW FABNAKTCA CYyOLeKTUBHbIMK, HOo o0bbivHO TpebywT MeHblie pecypcoB ans
Npouecca WIMepeHUA (4TO MOXET BbiTk YMECTHEIM ANA opraHu3ayvi Hebonsworo unu cpegHero
pasmepa, orpaHWYeHHBIX B pecypcax). OnW moryT BkNwYaTe onpegensHwe 3dipeKTUBHOCTH
NpoUueccos, WCNoNe3yemelx B NNaHWPOBaHWK, NOAroTOBKE W BLINONHEHWW O8ATEeNsHOCTEW
FAKTOHB, M wamepaTeCH NyTem:

a) aHKeTWpOBAHWA C WCNOMNbL3OBAHWEM CTPYKTYDUDOBAHHLIX WMW HECTPYETYDPWDOBAHHBIX
aHKeT;

b) zameqaHui v NpegnNoOXEHMA OT YYECTHWKOE W NPUYACTHLIX CTOPOH;

C) NpOBEOEHMA CEMUHAPOB NO OOMEHY ONLITOM; 1

d) Apyryx y3KocneuWanuanpoBaHHbIY COBMECTHBIX COBBLWaHWA.

9 CoeepweHcTeoeaHune TMKTOHB

9.1 NocToAHHOE COBEpPLUEHCTBOBAHWE

OpraHnzauma  JOMKHa NocToAHHO coBepwedcTeoeate [WKTOHE  nocpencteom
NPUMEHEHWMSA  NpeoynpexgariMy 1 KOPPEKTUPYIOWMWX MED, KOTOpbIE COOTBETCTBYIOT
NOTEHUWaNbLHOMY BRMAHKWI, ONpeaenAeMoMy aHanW3oM BNWAHWA Ha GWM3Hec opraHWMaauuM 1 ee

FOTOBHOCTH PMCKOBATE.

9.2 KoppekTupyrowme mepbi

Oprasn3auma OoMKHa NPMHWMATE Mepkl No MCNPaBneHui Nbklx aKTHYeckny OTKA30B
yemyr WMKET w anementoe TUKTOHB. [OokymenTansHo odiopMmneHHas npouegypa  ons

KEOPPeKTHPYHOWMX MeD O0M«Ha onpedenAath TpEﬁUEEHI‘IH anaA:
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a) WoeHTUdKWEALKWK OTKA30E,
b} onpeneneHuA NpU4KMH OTKIA0E;

C) oueHWBaHwA NoTpeBHOCTW B AeWCTEWAX AnA ofecneqveHUs YBEPEHHOCTW B TOM, 4TO

HECOOTBETCTBMSA HE NOBTOPATCA;
d) onpegeneHKs ¥ peanu2auMu HeoBXo4WMbIX KOPPEKTHRYHILLMX Mep;
2] (DUKCUpPOBAHMA PE3yNbLTATOR NPUHATLIX MEP; K

f] NpoBEpKW NPUHATLIX KOPPEKTUDYHOLLMX MED.

9.3 Mpeaynpexaawolime Mepbl

Oprasv3auma QoMNKHa onpeennTe NoTeHuransHele cnaboie mecta anementos TMKTOHE

M YCTAHOBUTE AOKYMEHTANBHO 0hODMIEHHYO NpOUEenypy ans:
a) onpeneneHWs NOTEHUWANLHBIX OTKAZ0B;
b) onpeneneHWs NPUMKMH OTKA30E;
C) onpeneneHWs ¥ peanuaauun HeoBXoaMMbIX NPegyNpexaaolmMy Mep; 1

d) hUKCWPOBAHMA M NPOBEPKA PE3YNbTATOB NPUHATEIX MED.
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MNpunoxexnune A

(cnpaBo4Hoe)

MTMKTOHB 1 KOHTpPONBHbIE TOYKH BO BPEMA HAPYLIEHWA

PucyHor A1 wnnoctpupyeT, kak anemedtsl TMKTOHE nogoepsrBarmT KNNYEBLIE KOHTPONBHBIE
TOMKM BO BPEMA CEPLE3HOrD HAPYWeHWA. CoDBITHA W KOHTPONBHBIE TOUKM OTMEYEHB! NO
LWKANE, HAYHHAWERNCA C MOMEHTA BOIHWKHOBEHWA ABAPMAHOND COGLITHA WNW CODRITUA, HAPYWAKWErD
yernyrid WKT. Mpumepon asapuiHoro CUEHAPWA ABNASTCA STAKA BTODMEHWA M3 CNEUWMANHINpoOBaHHOR

CHETEMBI {0DLIYHO HAILIBAEMON dxaKepcTBOMS ) B KpUTHYECKYD cneTemy MKT opradnaauum.

Havano orcuera
 Mpeaympemmeine Omapy-  Pearupo- ol Bosofman- . Mipegynpesaesse o conep-
- peanmiay s THETOHE ErEres Haree e 4 ﬁ% eI i isaHcTBonamue THETOHS

JAnAHHOE BPENA AOCCTRSORN RS (3B

onR obEcneME=AR BENEEPLIDHOCTH BHzseca AN —
|Ha NPOAYET, JCNYIy AE DERTENRHOCTE| BT RN EHE
B0 DR ThA WET
f PO LAEPAHESET napifamkard
W Bpemnna S s Tecrepaanme kb
T R pRudvie b [OCCTOROONGNA IPEEEAEMICTE M'I-: .
ML ckappmsis AW HET| 3B ans
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i |3 TR b ey BT SO | L

& - . .
= v w = = ¥ — l

HberHY & G

N pegpze Npawcusger  Wcrmmsssecs (Ipumvaen H-w:w Bosxanssn-

FARERHIE RAPVISARE  NOWONNTITY  pEMERHE "‘"'-‘"F'" MT::“

penepoaDe PR mmm‘nw i l:[lﬂu-ﬂ
BEC FDEEA R EOCEIRGENEENE Typ HET P , o
EAED HET ML e KT DRI

Pucynok A1 = TMKTOHE ¥ KOHTPONGHEIE TOMKK BO BPEMS HADYLWEHKA

JanaHHan Todka BoccTaHoeneHws (3TB

MPOMERYTEE BPEMEHM MENOY NOCNEIHMM H3ZEMHBIM PE3SPBHBIM KONMMPOBaHWEM W BOIHMEHOBEHHEM
HapylweHrs. 380aHHaR TOYKE BOCCTAHOBMNEHWA 33BMCMT OT MCNOMB3YEMOH CTPaTEMMM BOCCTaHOBNEHWUA
yenyrd MKT, ocoBenno o1 nnaHa peseperposaHns.

Ha4anom oTcdeTa BpPEMEHM RENAETCA BTOPMEHWE Xakepa B KpuTHyeckyln cuctemy MKT w
Hapywenwe yonyrk. [Mepeod KOHTPONBHON TOYKOW NOCNE BOIHWMKHOBEHWA HapyweHws yoenyr WKT

ABNASTCA HENOCpeAcTEEHHOE oBHapyxeHye wHUunaeHTa BesonacHocTi (T. & cobbITHE BTOPMEHMA) MAK
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KOCBEHHDE OOHAPYWEHWE NOTEPW (MNKM YXYAWEHKA) YENYTH, A0 MIBEWEHHA O KOTOPOM NPOXDOMT KEKOS-TO
BPEMA; HANPUMER, B HEKOTOPLIX CAYY3AX WIBEWEHWE MOMET OCYLWECTENATLECA YEepes 3IBOHOK
NONE30BATENA B cNywBy TEXHMYECKON NOOOEPIKEM.

Moxa wapywerwe yenyr MKT paccnenyerca, aHanwsupyeTcs, 0 Hem coobluasTcs W NprHMMaeTes
peweHwe aktvevanposats FTMKTOHE, moxer npolm gononHiTensHoe spems. 0T HaYana HapylweHus
yenyr MET go npudaTten pewenyn ob akmvensaumd TMETOHE mokeT npoiTh HECKONBKD YaCoB, C yYETOM
BPEMEHM Ha WHHOPMUPOBEHWE W HA NPUHATME peEWeHuA. B HEKOTOPBIX CUTYSUMAX pewedds ofb
BKTHEM3ALMK MOoxeT TpeboBaTh TWATENLHOMD PACCMOTREHWS. HANpPUMEep, KOrga YCNyra He NonHOCTEH
YTPaYeHa WNW KEMETCHA, 4TO CYWECTEYINT CEPbEIHLIE NPEANOCHINKM CKOpOro BOCCTAHOBNEHWA YCMyTW,

noTomy 410 aktkeraaunn FTMKTOHE Yacto okasnieast BNUARKE HE 0BbMHBIE onepayvy GusHeca.

Mocne axTHBM3ALWMK  MOXET HayvHaTeCR BoccTaHoenenwe yoenyr WKT. Owno  momer
NoapasfensaTecA HA BOCCTAHOBMNEHWE MHDPACTPYKTYDb! (CETe, BNNAPaTHLIE CPEOCTEA, ONEPAUWOHHERA
CHCTEME, NporpaMMHbie CPELCTEA PE3IEpBHOMD KONWPOBAHWA M T. 4.) ¥ BOCCTAHOBMNEHME NPUKNE0HEIX
nporpamm (Basel fanHbiE, NPUENSAHBIE 3384, npouscesl naketHol obpaboTry, whTepdehcs W 1. 4.).

(QononnuTeneHy adopmaduio ov. 8 MCOIM3K 24782).

Korga yonyra WKT socctadosneda, v nepcodanom WKT nposeneHo TECTMPOBAHME CHCTEMEL,
yonyra momeT OuTe NPEnOCTABNEHA HA TECTUPOBAHMA NPUEMNEMOCTA ONA NONLIDBATENA, NPEXOE YEM
GyneT nepenaHa nNepcoHany ONA WCNONb3OBAHWA B ONEpPaUMAX No ODECNEYeHWH HENpPEepbiBHOCTH

Buaneca.

C ToukM 3peHMA ODECnedYeHWs HENpepmBHOCTH OM3IHeca, CYWEeCTEYET 380aHHOE BPEMA
BoccTaHoeneHWa (3BB) Ha npogykT, yonyry WA BWD EATENBHOLTH, HAYMHAR © MOMEHTA BOSHWKHOBEHWA
HEPYLWIEHWA W A0 MOMEHTA BOCCTAHOBNEHWA NPOOYKTA, YCNyrd WNM BUOA NEATENBHOCTW, HO ANA
oBecneYeHls TAKoW BO3IMONHOCTH MomeT notpeBosatecn pag yonyr WIKT, v kasaan wa atux yenyr FIKT
MOKET COOEPHETE HECKONBKD CMCTEM WNK NPUKNEaHex nporpamm MKT. Kaxnoas w3 3Tux cocTasnmowmy
CHOTEM  WNKW  NpvrnagHex  nporpams MKT  Gyoetr wwete ceoe  coboTBEHHOE 3afjaHHOE Bpems
BOCCTAHOBNEHWA, KAk COCTABHAR YacTk OBWEro 38A8HHOMD BPEMEHM BOCCTAHOBNEHMS «CHKBO3HORD
yenyrn MKTY, kotopoe gonsHo BelTe MEHbLLLE, YEM 3BOAHHOE BPEMA BOCCTEHOBMNEHWS HENPEDLIBHOCTH
BuaHeca, yydTbiBAHOWES BPEMA  ODHAPYKEHWA W NPWHATAE  pPELWEHWA W BPEMA  NPOBSOSHWS
NONE3I0BATENLCKON NPOBEPKM MPUMEHEHWS (BCNW TONLKD MNpPOOYKT, YCOYra WNWM OeATeneHOCTe MO
oBecneveHlio HenpepeIBHOCTH Braneca MoryT nogdepsuneatsca Bes MKT B TedeHne kakoro-To nepwoaa,
HanpUMED, MCNOMB3YA DYYHBIE NPOUESYPLI).

Bococranoeneddole yonyrv VKT obbivio diyHEUMOHMEYIOT B TEMEHWE KaKOro-TO NEPMOaa BPEMEHK,
NoOAEpHRWBERA OEATENBHOCT N0 0GECNEYEHMID HENPEPBIBHOCTY CGM3HECE, W, BCNW 3TO NPOLOMKHTENLHEIR

nepMon, To BOCCTAHOBNEHHBlE yenyrk WMKT  moryt notpefoBaTe pacliMpeHds ANS  NOSOEDHKKW

" Yenyra, B NpeOOCTABNEHKM KOTOPOR (OT WCTOMHKMKA 00 MONYYaTENA] NPHHMMAINT YYACTHE HECKONbKD
NPOMEEYTOYHEX KomnoHeHToR VKT (nprMedanne pegastopal.

48



rocT P AICO/M3K 27031-2012

yEENUHUBAKOLWErOCA OObEMa ABATENBHOCTH, BO3MOKHO [0 MOMEHTE NONHOMD BOCCTEHOBNEHWA
NpogykTa, yenynd MNu QEATENBHOCTH 00 06b4HbIX 06 BEMOE OnepaLwi.

BnocnegcTeMu B ONpefeneHHBIA MOMEHT BDEMEHM, BOCCTAHOBNEHWE GYOeT BLINOMHEHD, W
onepauMd nNo BOCCTAHOBNEHWH nocne GeacTewms GynyT BO3BPALEHBI K «0BBIMHBIMG ONEpaLMAM.
BosspalwgHnble «00bMHBIER ONEPELMWM MOMYT CRYHWTL NHBO MCxoAHBIM cocToRHuenm, nuBo cpegoh oo
HAPYWEHWA, NUB0 HOBbIM ONEPAUMOHHBIM MEXEHW3IMOM (0cOBEHHO KOrOa HAapylWweHWe npu BeacTBuM
BLIZBAND AONMOBDEMEHHOE WaMEHEHWE BuaHeca).

Xota nepcodan MKT MMEET BOAMOKHOCTE TIWATENRHO NNAHWPOBATE BOCCTAHOBNEHWE, YTODKI OHO
NPOMCXOOMNO BO BPEMA BCTECTEEHHOMD NEPUOOE HWIKON BKTMBHOCTY AEATENBHOCTH, TEM HE MEHEE, 3TO

ABMNASTCA CNOMHON 330348, MCXOOR W3 WX BO3MOKHOCTEN.
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Npunoxenne B

(cnpaeo4Hoe)

B CTpanBaeMmble CHCTEMB! BLICOKO A AOCTYNHOCTH

B wHbOopMaLWOHHO-KOMMYHUKEUMOHHBIX TEXHONOMWAX «BRICOKAA OOCTYNHOCTh® OTHOCMTCA K
CHMCTEMEM MMM KOMOOHEHTAM, KOTOPHIE HENPEepLIBHO GYHKUWOHMPYIOT B TEYEHME MEN3emoro
ONUTEensHOrD nepwona Bpemedd. JOCTYNHOCTE MOMET WIMEPATECA No oTHowedHww ® «100 2%
paboTocnocoBHOCTMY MMM 4NONHOMY OTCYTCTBMIO OTka3oB». CyLECTBYET LWUMPOKD pacrnpocTpaHeHHbIR,
HO TPYOHOOOCTHHMMBIA 3TANOH AOCTYNHOCTM CHCTEM WNKM NPOOYKTOB, W3BECTHLIA KAK «NATh OEBRTOK)
(99,999 %) pocTynHoOCTK.

KoMnbOTEpHaA CUCTEMAE WNKW CETE COCTOWT W3 MHOTKX KOMMNOHEHTOB, KEMOLIA M3 KOTOPBIX JOMNHeH
BuiTe B HanW4Me M BbiTe thyHKUMOHANEHBIM, 4T0BE Bee B Uenom Beino pabBoTtocnocobeeiM, W, XOTA
NA3HMPOBAHWE BBICOKOW QOCTYNHOCTHM 4YacTo COCPESOTAYMWBAETCR HE pelepeEnpoBannd, obpaboTke
OTKA3E, XPEHEHWM OaHHbIX W AOCTYNE K HWM, OPYrie KOMNOHEHTBl WHPACTPYKTYPLl, TAKME Kak

IHEprocHabKeH1e ¥ OXNAKIEHWE, ABNANTCA B PABHON CTENEHW BAWHBIMEA.
Hanpumep, QOCTYNHOCTE SHEPrOCHAGKEHUA MOWET oBECNSYMBATECA C NOMOLLEID TAKWX MEP, KK
a) weTodnukM Secnepeboirore nuTadua (MEMT),;
b) aeapuiHble reHepaTopsl; U
c) AyBnMpoBaHWE METOUHWMKDE SHEProCHEEHREHWA W3 SHEPrOCHETEMBL
PesepBHMpoBaHME W GOCTYNHOCTE A8HHLIK  MOryT BbiTe  AOCTHTHYTHE MPW MCHONB30BaHWA

pasHoobpasHbIX TEXHONOMWA XPaHEHWA, Takva Kak v3boimovdele guckoesle maccuesl (BAID - redundant

array of disks), cets xparenva ganneix (SAN - slorage area network) v 1. 4.

AocTynHOCTE NPWKNAOHLIX Nporpams  Tose TpeGyeT paccCMOTPEHWE W 4acTo AO0CTMraeTcA
NOCPESCTEOM KNACTEpH3aLni.

Takve TexHonorMK MoryT GeiTe peansHo SPPEKTHBEHEIMK B OBECNEYEHWN BEICOKOR QOCTYNHOCTH
TOMNBKO NpPM OHOBPEMEHHOR peanMiayvu Gonee 4em B OgHOM MECTe. Hanpymep, NpocTo HanWYWe
HO0THA3OYCTORYMBOrGR CEpPBEPa HE TOM Me NNoWanke, 4T0 W CCHOBHOR WnK «pabBodwvis cepeep, He
ofecneynt HEeoDXOOMMOro YPOBHA YCTORYMBOCTH, ©CNW nnowanka GyOoeT 3aTpoHyTa CepbesHbii
HapyweHreM. 3T0 HApYWEHWE OKEWET BMWAHMEe Ha oba cepeepa. Y47obbl MOMmMM GbiTe OOCTWUIHYTHI
TpebyemMble YDOBHW OOCTYNHOCTH, #OTKA3OYCTOMYWERIA® CEPBEp MMM APyrME NogJepsvBalowve
TEXHONOMMK A0NKHLE PA3MELLETECA HA OpYroA NNoWaake.

OnA MHOCMX OPraHW3aunin pacxodb W YOWNHA, CBA3AHHBIE © ADCTHKEHWEM Takux yYPOBHER

BEICOKOR QOCTYNMHOCTH, MOMYT BeIFMALETE NYFEOWE, HO B NOCNEAHWE rogs HabnoaaeTcn SHAMKHTENBHBIR
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pOCT MCNOMNB3IOBAHWA YONYyT TPEeThed CTOPOHL!, KOTOPAA MOMET NPeinoMMTe HABLIKM, PECYPCE W
YCTORYMBLIE TEXHONOMMW NO OOCTYNHOM LUEHE NyTew NpefocTABNEHWA YNPasnsembly Wnu «obnadHsixs
YEMYT.

OaHako cneqyeT NoMHUTE, Y4TO XOTA BLICOKAA AOCTYNHOCTE ABNAETCA athekTUEHBIM CPeaCTEOM
MOBLILEHMA YCTORYMBOCLTH, BOIMOMHOCTE OTKA30B Boe pasdo octaetca. lMostoMmy spadHe BamHO
HEMW4YME XOPOLWD PAcNAaHMPOBAHHBIX W NPOTECTUPOBEHHLIX NPOUSCCOB M NPOUSOYp BOCCTaHOBNEHMA

nocne DencTEMA.
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Npunomxenne C

(cnpaeo4Hoe)

CILIEH Ka cueHapwee OTKa3oB

C.1 OBbwan uHdropmaumna

CylecTayeT LUENbld pRA BO3MOMHBIX METONOB MEHEMKMEHTS PUCKS, KOTOPLIE MOTYT NOMOYME B
oueHke roTosHocT MKT Kk oBecnederuw HenpepoiBHocTH GusHeca » paspaboTee COOTBETCTBYIOWER

CTPYETYPB! ANA NOCTOAHHOM DAIEWTMA W COBEPLLEHCTEOBAHNA yeToRMMBOCTH WIKT.

Cranpapt MWCO 3101 0:20090 aMernenxmedT pucka. Metoaw ouexks puckas (ISOAEC 31010:2009
Risk management — Risk assessment lechnigues) npegrasHaqed Ans OTPEMEHWA COBDEMEHHBIX NyYLLIKE
NPSKTUYECKMY NPUEMOE BeIGOpa W MCNONLI0BAHWA METOADE OUEHKW pucka. K aTomy cTasgapty cnegyer
ofpalaTecs © Uenkio onpefensHuA Hawbonee coOoTBETCTEYKIWErc MEeTOOa ONA WCNONL30BAHMA B

OpraHnzadnm.

OueHra cUEHAPWER OTHE30B FBMRETCH OOHMM W3 METOOOB, KOTODbIA MoweT GbiTe NoneiedH ans
noselwenns ahexTueHocTh TMEKTOHE, v B 3TOM NPUNOMEHWMK NPEeOCcTaABNEHA OOMNONHUTENEHEA

HHEODMALWA O TOM, KAK OH3 MOMET BhiTh pEannI0eEaHa.

C.2 MeTooMKa OUEHKK

B nepwog mesmay OUSHEEMM MOTYT BO3IHWKATE Npobnemsl HEW3BECTHOID PWUCKA, KaK pesynsTar
WaIMEHEHWA BO BHYTPEHHEM W BHEWHESR CpPEOE OPraHM3guMH, KOTOPLIE MOMYT MpPenATCTEOBATh
oBecneYeHnio HENpepRBHoCTH GuaHeca M yoToRuMBOCTH. Lienso OusHEM CUEHApWEE OTKAE30BE ABNASTCA
ONpEfensHne NPUEMNEMBX MHAMKATOPoE cobuiTii M obecneveHWe YBEPEHHOCTH B TOM, 4TO NNaHsL
FMKTOHE npenocTtasnamT BOIMOKHOLTE OOHAPYHWEATE TAKME BOIHWHAIIILME SCNEKTE PUCKS W CMOMYT
NOAroTOBMTE OPTraHW3aunio Kk oBecneYeHWo NPUHATUA COOTBETCTEYIOWMNY MER NpEXAE, YEM NpouioHaeT

OTKa3.

AnmA aToR uenw JOCTYNEeH pAQ CNEUWMancHbIX METOOME, BKMIOMSA SHANM3 BWOE OTKA3I0BE W WX
envadiA (FMEA - Fallure Mode Effect Analysis) w ananus snuasuA otkasa komnonedtos (CFIA -
Component Failure Impact Analysis). C gemoHCTPaUWMOHHOR UENB B STOM NPUNOKEHWW JETaNsHO
npopaBateieaetcs metoguka FMEA, B To we Bpema opraduauny cneqyet aelbnpaTe METOOMEY, KOTOpan

COOTBETCTEYET 8€ CPEOE M CTRYKTYPE.

AHENWZ BUMNE OTKAZ0E M WX BNMAHKMA (FMEA) = aTo npougce onpenengHua i SHANWIE BO3MONHBIX

BMOOE OTHA30B CUCTEMB C UENbBHEY WX K.I'I-EC-CHCbHK-ELlHH no CTENEHW CEPLEIHOCTH WNKW onpegensHWA
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BMUAHKMA OTKA30B HA cucTeMy. B KOWTEKCTE HacToswero crasfapta FMEA momeT npumeHsTecA ans
OMNpEfensHnA MHOWMKETOPOE KPHTUYECKKX coBbiTHil, KOTOPEIE CNEAYET NOABEPTaTh MOHMTOPHMHIY C LEnk
obHapyseHy s CcepeedHnix BWAOE OTka308 B cucteme WKT opranmzauws. lMpouecc, ocHOBaHHBIA Ha
nogxone FMEA, mMomeT NPUMEHATEER K KEXO0MY KpUTHYSCKOMY KoMnoneHTy yonyr WKT, kak onvcado 8
6.3.2.

Ona Kamaoro KpUTUYECKOrD KOMNOHEHTE!

d) onpeaendeTcn BO3MOMHBIN BUO OTKE3E;

b) ycraHaenweaeTcAa BoIMOmHOE BnuAHKME HA yonyry WMKT, T. e. cephe3HOCTE Kamporo BWaa
OTHE33 W NOCNeOCcTBNA, KOTOPLIE OH BYOET MMETE;

C] onpegenAeTcA paHes WCNbITHMEAEMaA OPraHU3auMel JYACcToTd BO3HMKHOBEHWA BMOA OTKa3d, 3
TEKHE NPOCTOTA 810 MOHWTOPWHTA M DOHADYKEHWA;

d] onpegenArKTeA WHAWKETOPR, KOTOpeIE GyOyT CHIHANWMIMPOBATE WAW wHpopMHposatTe ob
OTKEIE KOMNOHEHTE,

E] ONpEnenAlTCA NPAMBIE W KOCBEHHBIE COGLITMR, KOTODbIE CBR3AHbI MemOy coboin u Gyoyt

WIMEHATE COCTOAHME KEXOOMD WHOWKATOPA,

i onpepensAwTcA CYWECTBYWWWE Mepsl W CPeOcTea KOHTROMA W YNPABNEHWA. KOTOpLIE
NPeqoTEPALLENT OTHa3 KPUTMYECKWMX KOMNOHEHTOE MMM MOryT oGHapy#MBAETE BOZHWMKHOBEHWE TaKMX

OTEE308,;

g onpegenmKTes BIAVMMOCER3AHHBIE MCTOMHWEM OAHHBIX W BOSMOMHBIE METOOM MOHWTOPWHIG
OnA  oBHEpy#WEHWA  MIMEHEHWA 3HAYEHWS MHOWKATOPA. WHAMEaTopel cobeiTMR  rpynnvpylaTes no

OOCTYNHOCSTH METOA0E M NPOCTOTE MOHWUTODKHIE, W

h) onpegenseTcd BOIMOMHOCTE NPUMEHEHMA COOTBETCTEYIILWUWME MEP W CPeOCTE KOHTPONA W

YNPEBENEHWA ONA CHAXEHHA WK YCTOAHEHWA PUCKSE, YTODR npedoTepaTiTe M0 NOBETOPHOE NOABNEHHE.

C.3 PesynbTaTr OUEHKH

BuixogHele gadHele FMEA BRMOMEKT CNWMCOK BOZMOMHBIX BWADE OTKAIOE W MX BNMAHWA,
BIAWMOCBA3AHHBE COGBITWA W MOMYT WCNONB3DBATHCA ANA ONPEOEensHWA MHOWKSTOPOB cobbiTwi,
TPEGYIOLLNE MOHWTODMHIE.

Buabl 0TKa308, ONPegeneHHbe ¢ NoMoWe0 npouscca FMEA, moryT GbiTe paccTaenéssl COrMacHo
APHOPWTETAM B COOTEETCTEMWM € OUBHEHHOR CEPLESHOCTEH, YACTOTOR BOIHMKHOBEHWA W NPOCTOTOR
MOHWTOPKHTE ¥ 0GHADYHEHWA.

FMEA Takwke OOKYMEHTMDYET TEKYLLME 3IHAHWA W MEDbl B OTHOLWEHWM PWUCKOE OTKE30E ANA
MCNONbLIOBAHWA B NPOLESCCE NOCTORHHOTD coBepweHcTeosadwAa. Ecnn FMEA wcnoneayetcR Ha atane

NPOEETHPOBEEHWA, YTobel MabexaTs ﬁ}l'ﬂ'y'l.l.lﬂ}li OTKa308, TO OH MOXET MCNONB30BATECH ANA yNpagneHwsa ao
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¥ BO BPEMA TERYLLETD dwHEUMOHMpoBEaHKS npouscca. B woeane FMEA HauuHaeTes Ha camom paHHem
(KOHLIENTYANEHOM) STANS NPOEKTMPOBAHKA W NPOADMHEETCA B TEYEHWE MU3HEHHOMO LUWKNA NPOOYKTE WAK

YENYTH.
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Npunoxexnune D

(cnpaBo4Hoe)

PazpaboTka kpuTepues 3tdhheKTUBHOCTH

Mockonsky adubertvenocTs TWKTOHE pasnuuaeTcs B pasHelXx  OpradW3Iauqax,  kakoas
GPraHW3aLnua JomsHa paipaboTaTe cobcTEEHHBE kprTephk adderTuerocTy THUKTOHE v nogoepxveaTts
MX K8K Y8CTb NPOUECCa NOCTOAHHOID COBEPLUEBHCTEOBAHMA.

OJCHOBHOM nNOOX0f COCTOMT B MCNONb30BAHWW  MIBBCTHBIX  CUBHEDMEE WHUWOBHTOE W
B33MMOCBAIaHHLX COBBITMRA, 4Tob yCTaHOoEWMTe Gas0BLIR YPOBEHE PEAMMPOBAHMA ONA KaMO0H KaTETOPUMK

MHUWOEHTOE W CBAZEHHLIX © HUMKM COBBITHRA cneqynwuM obpasom:

a) yocradoeneHue &8 pamkax npoueccos MHE W CMME n3BecTHbIX MHLKMABHTOE W MHOWMKETODOB
CODBITWA B KEYECTEE BROAHBIX JAHHBIX ONA NOCNEOYIOWWNX 3TAN0E;

b] ycraHoBneHwe COBOKYNHOCTH M3BECTHBIX WMHUWOEHTOE (Hanpumep, aTaka BINOMA NAPONA,
OTKES CEPEEDA W3-38 HEOOCTATKE MECTA HA MECTKOM OWCKE);

C) onpegeneHWe cCobbITHRA, BEYWMY K 3TUM WHUWASHTEM (HENPMMED, HEYNaYHAA NoMNbITHa BXOAS
B CHMCTEMY, MCNONBIOBAHKE MECTHOMD OMCKa);

d) onpegensHWe COOTEBETCTEYVIOWErD BPEMEHW OGHAPYWEHWA (HENDWMED, NOPOrOBOE JHAYEHWE
ONA CoBLTHA, O KOTOPBIX SomKHEl BelTe YBSAOMAEH B NPEOYNPeXRdsHE CHCTEMA/AOMUHIMCTRATOR);

B] ONpenensHWe COOTBEETCTEYHILErD BPEMEHW PEATMPOBAHUA (HANDWMED, NEPMOL BPEMEHW ONA
MNPUHATHA AO0MWHUCTPAETOPOM MED © LENbI0 NPEJOTERELLEHHA PEENNIALNM MHUMOEHTA),

i pacnpegenedne coBbiTMA No rpynnam, wcxods w3 Tpebyemoro BpeMEHM pearvpoBaHWA W
BWOOE MEp pearvMpoBaHna; cobuiTWA MOryT PacnpefenaTeca no rpynnas yrpos, rpynnaM npuknagHbix
NpoOrpaMm, rpynnaM Mep PearMpoBaHKA W (WNK) rpynnam BpeEMEHN PEarMpoBaHHA;

g) YTOUHEHWE  MATPWL W 3HAYEHWA  NOCPENCTEOM  TECTMPOBAHWA  CUBHADWMEE M
YUEHWUA/TDEHUPOBOK,

h) npoBeneHWe TECTMPOBAHWA ANA ONPEOEneHWA TOro, ABNAKITCA MW MEPH PEarMpOBaHWE
OCYLLECTEMMBIMK, 3 LUENM OOCTHHUMBIMM;

i]  YTOMHEHWME rPYNN OMWOSEMOTD EPEMEHW PEardpoBaHMA Ha cobbiTve W OwMO3EMBIX Mep
peardpoBaHia Ha coBeiTuA (HanpuMEep, NOMCK ANETEPHATUEHOND METOOE MOHWTORKWHrE, OBHADYHEHNA K

OeRcTEMR);

[I  coeepleHcTEoBaHWE nyTem cBopa MAopMAaULWMW O HOBLIX MHUMOBHTAX M CUBHAPKWAX OTHA3a M

MNOETOpEHWE NpOUEecca.
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Mpunoxedwe OA

(cnpaeo4Hoe)

CBEAEHHH O COOTBETCTEMHM CCLINOYHLIX MeXOYHapOoOAHBIX CTaHOapPTOB

CCLINGYHEIM HAUWMOHANLHBIM cTaHpapTam Poccuickon Penepayuu

TaBnuua OAA1

OB0IHAYEHNE CObINOYHOND CreneHk OBoIHAYEHHE 1 HARMEHOBAHWE
MEXOYHARPOOHOMND CTAMOAPTA |COOTEETCTRHA COOTBETCTE VIOLWEND HALWOHANEHOND CTaHgapTa

MCO/M3K 27001 :2005 DT MOCT P MCOMIK 27001 —2006 sMHdopmaymosHan
TexHonors. MeTods ¥ cpeacTea obecnedeHHA BeaonacHoCTH.
CHCTEMEl MEHEIHMEHTA WHDOPMALMOHHOK DE30NACHOCTH.
TpefoBaHHas

MCOM3K 247622008 MOD MOCT P 531312008 «3awmra “HdropMalmMy. PekoumeHnanmye no
YCINYTaM BOCCTAHOBNEHHA NOCNE SPE3IBkHARHLIX CHTYAUWA QyHELA
1 MEXAHHIMOE BEacnacHOCTH Y

MCO/M3K TO 18044:2004 DT MOCT P MCOMIZK TO 1B044—2007 «MudopmaumwoHHan
TexHonoria. Metoas W cpegeTea obecnedeHHdn BeaonacHoCTH.
IhdeHe paMeHT HHDOPMALKOHHOH BEICNACHOCTH

MCOM3K 27000 - 2

MCOMM3K 27002:2005 IDT MOCT P MCOM3IK 27002—2011 «Mudopmaumoruan
[Texwonords. MeToas W cpeacTea obecnedeHda GeaonacHooT. Ceog
HOpM W NDAEKN MEHETHMEHTE HHDODMALKOHHOA BEIONACHOCTH

WMCOM3K 27005:2008 DT MoOCT P MCOMISK 27005—2010 «Mudopmaumornan

TexHonoria. MaToas ¥ cpeacTea obecnedeHda BEIoNacCHOCTH.,

|MenegsmenT prcka MHDOPMaLKBOHHOH BEI0NAcCHOCTH S

MCOM3K 180432006

&

CTaKgapToER.

COOTEETCTEMA CTaHOapTOR.

= DT — noeHTU4HEBIE CTAHOAPTE,

* CoOTRETCTEYIOLLWA HAUKWOHANLHLIR CTAHOAPT oTCYTCTRYET. [0 ero yTeepOeHWA DELoMeHJyeTcA
MCNONEA0BATE NEPEE0O HA PYCCHMR AdkK AaHHOMD MENOYHAPDoOHOre cTadgapTa. [Nepesog Jausorn

|mMenoyHapogHore cTaspapTa HAXDAKMTCA B CEOEPANEHOM HH(POPMALMOHHOM DOHLE TEXHWYECHMY DEMMAMEHTOR 1

NMpumMedad e - B HacToAWER TaGNULE MCNoNsI0Batsl CNEayIoWMe YCnoaHbe of0aHaueHMA cTenaHy

= MOD — moondMUMDOBaHHBIE CTAHOADTH.
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