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MeHegKMeHT» MexayHapogHon opraHusauun no craHgaptusavum (MCO).

MNpn NpUMEHEHWN HACTOSALLEro cTaHgapTa PeKoMeHOYeTCA MCNONb30BaTbh BMECTO CChINIOYHbIX MEXOy-
HapOAHLIX CTAHOAPTOB COOTBETCTRYOLUIME UM HALMOHAmNBHbLIE CTaHAaPThI, CBEAEHUS O KOTOPLIX MPUBEAEHL! B
AONONMHUTENBHOM npunoxeHun OA.

[ononHuTenbHble CHOCKM B TEKCTE CTaHAapTa, BblAENeHHble KypPCUMBOM, NPUBELEHbl ANA NOACHEHWUS
TekcTa opuriHana

5 BBEJEH BIEPBbIE

lMpasuna npumeHeHUss Hacmoswe2o cmaHdapma ycmaHoseneHsl € cmamee 26 ®edepansHo20 3aKOHa
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BBepgeHue

0.1 Obwue cBegeHUs

CnocoOHOCTL OpraHn3aumii K MHHOBaL MM NMPU3HAETCH KIYeBbIM (hakTOPOM YCTOWYMBOIO pocTa, KO-
HOMWYECKOW KMU3HECMOCOBHOCTKM, KOHKYPEHTOCNOCOBHOCTM, OBHOBNEHMS, a Takke YCTOMYMBOMO pPasBUTUS
obuwecTea.

MoTeHuMan cucTembl MHHOBALIMOHHOIO MEeHeMKMEeHTa B OpraHM3aluy HanpasneH Ha NoBbllleHne ag-
PEKTUBHOCTH U Pe3yNbTaTUBHOCTU MHHOBALMOHHOW OesATenbHOCTM, CNOCOBHOCTM pearMpoBaHus Ha U3MeHs -
towmecs ycnosus. CUCTEMHbIA MOAXON MOXET CHM3UTb YPOBEHb HEOnpedeneHHOCTU W MOBbICUTbL BEPOAT-
HOCTb AOCTUXKEHUS KEenaemMblX pe3ynbTaToB MHHOBALMOHHBLIX MHULWATHB.

MpeumyLLecTBaMu OT BHEAPEHUS CUCTEMBI MHHOBALMOHHOTO MEHEMKMEHTa MOryT BbiTh:

- noBbiweHne 3hHeKTUBHOCTN UCMONb30BaHWA HOBbLIX NMPOAYKTOB, YCNYr, NPOLECcCoB, Moaenei, MeTo-
JO0B W T. O. ANs opraHn3aUnm n 3aMHTepecoBaHHbIX CTOPOH;

- ynyJdlleHwWe pesynbTaToR MHHOBALWOHHOW AeATeNbHOCTMU 32 CYET CUCTEMHONO YNpaBneHus UHHOBALM-
OHHOI OeSATENbHOCTLIO B YCNOBUSAX HEONPEAENEeHHOCTH;

- YCTOWMYMBBIN POCT MHHOBALMOHHLIX BO3MOXHOCTENR;

- MOBbIEHWE penyTaLMn 4Nns NpUBMNeYEeHUs Nonb3oBaTenei, KMMeHTOR, COTPYAHMKOB, MAPTHEPOR M NpK
€€ OLeHKe WX CO CTOPOHbI;

- paclimpeHne BO3MOXHOCTM Asi COTPYAHMYECTBa (Hanpumep, B paMKkax LenoykM cosgaHus LeHHOCTU
MW MHHOBALMOHHOMN 3KOCUCTEMBI);

- ynydweHHasa cnocobHOCTL NpUBnekaTs PMHaHCMPOBaHKE;

- MOBbIWEHHAas YCTONYMBOCTE M CNOCOBHOCTL pas3BMBaThCA B JMHAMWYHOW W HEONpeaeneHHon cpeae.

HacToswuii ctanaapT npeaocTaenseT opraHn3aumsaM OCHOBY ANs CO34aHUsA M BHeOPEeHUsA CUCTEMBI UH-
HOBaAUWOHHOIO MeHemMeHTa. OH Takke MOXET ObiTb UCMONMb30BaH:

a) opraHyM3auusiMy, COTPYAHUYALWMMN APYT C APYFOM W CTPEeMSLLMMUKCS K CO30aHuto 0bLLeil CTPYKTYpbI
Ons COBMECTHOW MHHOBAaLIMOHHOW OeATENLHOCTY,

b) opraHmsaunsaMuK, CTPEMSALMMUCS MOMYYUTb OOBEPUE B YAacTW MHHOBALMOHHOMO NOTEeHUWana Yy Hbl-
HELUHWX W NOTeHUManbHbIX NapTHEPOB, MOCTABLUMKOB UMW OPYTUX 3aMHTEPECOBaHHbBIX CTOPOH;

c) (hWMHAHCOBLIMM OpPraHM3aUUaMU U UHBECTOPaAMU, CTPEMSALLMMUCS CHU3UTE PUCKU B YacTu bUHaHCU-
pPOBaHWA WHHOBALIMOHHOTO Pa3BUTUSA COUCKATEnNs UMW NapTHEPCKOW opraHu3aumnm;

d) nonuTUKaMm M NPaBUTENbCTBEHHLIMW OpraHaMu, CTPEMSLLMMWUCS NPOABUraTe MHHOBALMOHHYO Aes-
TEeNbHOCTb HA MECTHOM, PETMOHANEHOM WM HALMOHANBHOM YPOBHSX.

0.2 MpMHUUNBI MTHHOBALWOHHOIO MEeHeXXMeHTa

HacTosawmin cTaHgapT COOepXUT CChINKM Ha BOCEMb MPUHLMNOB MHHOBALMOHHOIO MEHEdXXMEHTA, Onu-
caHHbix B MCO 56000, koTOopble ABNAKTCA OCHOBOW CUCTEMBI MHHOBALMOHHOIO MEHEOXKMEHTA:

- peanusauus LeHHOCTU: LLEHHOCTb, (hHaHcoBasA Unn HedMHaHCOBasA, OCTUraeTcsa B pe3dynbrarTe BHe-
OPEHWST HOBBIX UM M3MEHEHUA CYLLECTBYHOLUNX PELLUEHUI ANS 3aUHTEPECOBaHHbLIX CTOPOH;

- Naepbl, OPUEHTUPOBaHHbIE Ha Byayllee: nuaepbl BCeX YPOBHEN, obnajawLime KOMMeTeHUMs MU U
NOTEHUWanoM A5s HENPEepPbIBHOIO M3MEHEHWS M YIYYLLIEHWS CYLLECTBYHOLLErO NOMNOXEHUA BeLLer, CTaBsLne
aMbULMO3HbIE Lenu, NOCTOSHHO NPUBNEKaoWmMe NnepcoHan aAnsa AOCTUXKEHUS 3TUX Lenen;

- cTpaTern4eckoe HanpasneHue: HanpasneHne NHHOBALUMOHHON AeATEeNbHOCTM OCHOBAHO Ha cornaco-
BaHWM 1 pasgeneHnn Lenen, CoOoTBETCTBYOLEM YPOBHE aMBMLUMA, nogaepXnsaeMoM HeobxoanuMbIMKU pecyp-
camu;

- KynbTypa: obwme ueHHocTw, ybexaeHns u mogenu noseneHus, NoaaepXnBatLLne OTKPLITOCTb K ne-
pemeHaM, roOTOBHOCTb K PUCKY WM COTPYOHUYecCTBY, 06ecne4ymBalT COCYLLEeCTBOBAHWE TBOpYECTBa M adhdek-
TUBHOTO MCMONMHEHNS;

- MCMONb30BaHWE NPOPLIBHbLIX MAER: ANA CUCTEMATUYECKOrO HAaKOMNMeHNs rmyBboKux 3HaHWA 1 yOoBneT-
BOpPEHMWA 3aABMEHHLIX U HE3asBNEHHbLIX NOTPebHOCTeN MCMNOoMbL3yTCA pa3HooOpasHble BHYTPEHHWE U BHELU-
HWE UCTOYHMKN;

- ynpaeneHWe HeonpeaeneHHOCTLH: HeonpeneneHHOCTU U PUCKKM OLIEHMBAKITCS, UCMOMNbL3YHTCH U 3a-
TeM ynpaensitoTCs NyTeM HaKOMNMEeHUsi KOMMeTeHUWA M3 CUCTeMaTUYeCKMX SKCMNEPUMEHTOB U UTEpaTUBHbLIX
npoLeccoB B pamKax noptdens BO3MOXKHOCTENR;

- aflanTUBHOCTb: U3MEHEHUSI B KOHTEKCTE OpraHu3aLuu YCTpaHsATCsa NyTeM CBOEBPEMEHHON ajanTa-
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UMM CTPYKTYP, MPOLIECCOB, KOMMNETEeHLUWA 1 Mogenein peanvaaummn LeHHOCTW ANs MakcuMusaumm MHHOBaLm-
OHHbIX BO3MOXXHOCTEIN W NMOAXO0B;

- CUCTEMHbI NOoAXoA: WHHOBALMWOHHbLIA MEHEeMXXMEHT OCHOBaH Ha CUCTEMHOM MOAXO4e C B3aMMOCBS-
3aHHLIMU U B3aUMOLEMCTBYOLWMMIK ANIeMeHTaM1 U perynsapHoi OLEeHKO pesynsTaToB M COBepLUeHCTBOBaHM-
eM CUCTEMBbI.

0.3 Cuctema MHHOBALMOHHOIO MeHeOKMeHTa

0.3.1 O6LKMe NnonoxeHUs

CuctemMa MHHOBALMOHHOMO MEHEMXXMEHTa — 3TO COBOKYMHOCTb B3aMMOCBSA3aHHbIX M B3aMMOAENCTBYIO-
LUMX SNIEMEHTOR C LENbK peann3auny LEHHOCTU, Kak hMHAaHCOBOM, Tak U HE(DUHAHCOBOW.

LleHHOCTE JOoCTUraeTcs 3a CYET CUCTEMATUYECKUX U UTePaTUBHbLIX MHHOBALMOHHLIX NPOLIEeCCOB, Hanpas-
MNEeHHbIX Ha BbISIBNEHWe BO3MOXHOCTEN, CO34aHMe U NPOBEPKY KOHUENLUMWIA, a Takke pa3paboTky v BHeapeHue
peLleHniA ANs Nonb3oBaTene, 3akasyvkoB U APYrMX 3aMHTEPECOBaHHbBIX CTOPOH.

B0O3MOXHOCTM MOryT OCHOBLIBATLCSI HA TEKYLUMX UMK ByOyUWIMX, 3asiBMEHHbIX UMW He3asiBNeHHbIX Mo-
TpebHOoCTAX 1 3anpocax. CUCTEMY MOXHO NPUMEHSITE ANA U3YYeHUs U UCMOMNb30BAHUS KaK HOBbIX, TAK U CY-
LLECTBYOLLMX BO3MOXHOCTEN.

3neMeHTbl CUCTEMbI MEHEXKMEHTA ONUCaHbl B OCHOBHbLIX pa3fenax HacTosILero cTaHaapTa Kak ykasaHo
Ha pucyHke 1: Cpena opraHu3auuu (cMm. pazgen 4), llugepcteo (cM. pasgen 5), NnaHvposaHue (cM. pasgen 6),
CpeactBa obecnedveHus (cm. pasgen 7), OnepaunoHHas gesTenbHocTb (oM. pasgen 8), OueHka pesynsTaToB
pesatensHocTu (cM. pasgen 9) u YnyJywenue (cM. pasgen 10).

cpeha (Pasnen 4

NMupepcTBo (Pasaen 5)

MnaHupoBaHue
(Paspen 6)

Cospatve PaspaboTka
KOHLIenuui peLueHHi

OATEEpKAEHNE pazpaboTaHHbIX

KOHLeNnLUN peLeHmii

OnepaunoHHas OeATeNbHOCTb
Paspen 8

CpencTtBa obecneyeHus
(Paspen 7)

HamepeHMe BHeapeHue

OnpepeneHune
BO3MOXHOCTEN

PVIC)/HOK 1— I']pe,qmaaneHwe CTPYKTYPbl CUCTEMblI MHHOBAUWMOHHOIO MEHEMKMEeHTa
(CO CCblNKaMu Ha pa3genbl HaCTOALLEro c:TaH,qapTa)

3OnemMeHTbl CUCTEMBbI MEeHEeKMEeHTa MOryT ObITb NOCTENEHHO aganTupoBaHbl AnAa BHeOPeHWA CUCTEMbI
V
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B COOTBETCTBUWN C KOHTEKCTOM WM 3pPenocTbi0 opraHn3auuun. B koHe4yHOM cyeTe, adhhekTMBHOE BHeOpPEeHWe CK-
CTEMbl MIHHOBALIMOHHOIO MEHEOXXMEHTa 3aBUCUT OT NMAEPCTBA U NPUBEPXKEHHOCTU BbICLLErO PYKOBOACTBA U
OpYrux pyKkoBoouTenew opraHu3aumnmn Ha BCeX YPOBHSX.

Cuctema VMHHOBALMOHHOINO MEHEMKMEHTa OCHOBaHa Ha koHuenuuwu «lMnavmpyn — [Oenan — [lpo-
Bepan — [Leiicteyin» (PDCA). Mogens PDCA npegctaBnser coboil UTepaTUBHLIA NpoLECC, NO3BOMAKLLNA
OpraHv3auuun NocTOSIHHO YNyJllaTs CUCTEMY.

Paspenbl HacToswero craHgapra CrpynnupoBaHbl B cooTBeTcTBMM ¢ uuknom PDCA cnegyrowmm
obpa3zom: MNnaHupyid (cm. pasgen 6), Oenawn (cm. pasgensl 7 u 8), MNpoeepsan (cm. pazgen 9) u OeicTteyin
(cm. pazgen 10).

0.3.2 YnpaBneHne HeonpegeneHHOCTAMM U PUCKaMK

MHHOBALMOHHBIE MHULMATWBLI BKIMIOYAKT pasnuuHble CTeNeHW BapuaTUMBHOCTM W HeonpeaeneHHOCTH.
HeonpeneneHHOCTM MOTyT DbITh CBA3aHbI C NMPUEMIIEMOCTLIO AN MONb30oBaTenen, TEXHUYECKON OCYLLEeCTBU-
MOCTbI0, MPOU3BOACTBEHHLIMW OrPaHUYEHUAMKN, HOPMATUBHBLIMUW YCITOBUSIMK, PbIHOYHBLIM MOTEHLMAN0M U Op-
raHn3auMOHHbLIMW OTPaHUYEHUSIMM.

WNHHOBALIMOHHBIE MPOLIECCHl XapaKTepM3yTca CNOCOOHOCTBIO K 3KCMEPUMEHTUPOBAHUID U OBYYEHUIO.
Mo mepe pa3BMTKA NPOLECCOB NOABMNAKTCA HOBbIE 3HAHWS U MOew, a HeonpeaeneHHOCTb CHUKaeTCS.

MNHHOBALMOHHBIE NpoLecchl r’MbK1ue u MoryT BbiTe afanTUPOBaHbl K Pa3NUYHbLIM TUNaM UHHOBALMIA, KO-
TOpbie opraHM3aunsa CTPEMUTCH BHEAPUTD.

MHHOBALUWOHHBIE MHWULMATUBLI COMPSBKEHbI C PUCKOM M HE BCE MHMLMATMBbLI BegyT K ycnexy. OgHako
npekpalleHHble MHALWATUBLI SIBMAKTCA HEOTHLEMMEMOM YacTbH) MHHOBALMOHHLIX MPOLECCOB U MCTOYHMKOM
oby4eHus B KayecTBe BKNaga B OyayLlyr0 MHHOBALMOHHYH OEATENBHOCTb.

lMpremnemblin ypoBEHb pUCKa 3aBUCWT OT MHHOBAUNOHHBLIX aMBULKiA U cTpaTerny, BO3MOXHOCTEW opra-
HU3aLMKM U TUNOB MHHOBALIMIA, K KOTOPLIM OpraHM3auunsa obpallaertcs.

YnpaeneHwe B yCNOBUAX HEOMPeAeneHHOCTU MOXKET OCYLLECTBNATLCA C MOMOLLLH PasfuyHbIX MNOaXo-
O0B (Hanpumep, UTepaTUBHbIX NPOLLECCOB, CMCTEMATUYECKMX 3KCMEPUMEHTOB, NApTHEPCTBA, AMBepcuduKa-
LMW MHHOBALMOHHOTO nopTdens). MpumeHas cUCTEMHBIA NOAX0A, MOXHO Nyylle MOoHATh, U3MEepUTb U yrpae-
NATb B3aMMO3aBUCUMOCTAMU U HEONpPeAeneHHOCTAMM.

OpraHusaumy TaKke MoryT HanTvM BanaHc mexay peanu3auneil BO3MOXHOCTEN U CBA3@HHbIMU C HUMU
puUCKaMu, BKIHOYAA PUCK BHEAPEHUS] UHHOBALIMA U PUCK UX OTCYTCTBUSA.

0.3.3 YpoBHM ynpaBneHusi

Cuctema MHHOBALMOHHOTO MEHEIKMEHTA OCYLLECTBMNAETCA Ha CTpaTerMyeckom, TakTUYECKOM KU onepa-
LLIMOHHOM YPOBHSIX.

BzaumocBA3u Mmexay pa3nuyHbIMU YPOBHSAMK MOTYT BbITh ONMCaHbl cnegylolmM o6pa3om (Kak yKazaHo
Ha pUCyHKe 2):

- HaMepeHue OCYLLECTBNATL MHHOBALMOHHYO OeATeNbLHOCTE (CM. pasaen 4) Ha cTpaTernyeckoM ypoB-
He NomoraeT onpeaenuTs 0bnacTs NPUMEHEHUSA CUCTEMbI MHHOBALMOHHOIO MEHEKMEHTa U (bopMUPYET OC-
HOBY AnA pas3paboTkM MHHOBALIMOHHON CTpaTeruu.

- obnacTb NpMMeHeHua (CM. pasaen 4) ycTaHaBnyMBaeT rpaHuLbl U MPUMEHUMOCTL CUCTEMBI MHHOBALLM-
OHHOIo MEHEOXXMEHTA.

- MHHOBALMOHHAA NonuTKWKa (cMm. pa3gen 5) obecneynBaeT OCHOBY ANA ONpefeneHns MHHOBaLWOHHON
cTpateruu v uenei. IHHOBaLWOHHAS MNONMUTUKA MOXET AOMOMHATL MNONMUTUKKA OPYrMX CUCTEM MEHeXMeHTa B
opraHusauum.

- MHHOBALUMWOHHAaA cTpaTterns (CM. pa3gen 5), Bknw4asa cTparermdeckie uenu B obnactn MHHOBALMOH-
HOWM 0eATenbHOCTH, OCHOBAHA HA HAMEPEHUU ee OCYLLEeCTBMAThL, cornacyeTca ¢ MIHHOBaALWOHHOM MOMUTUKONA
1 obecneuynBaeT OCHOBY ANS MOCTAaHOBKM TAKTUYECKMX Lierneil 1 popMMpPOBaHUS MHHOBALMOHHLIX NopTdenei.

- Lenu MHHOBALWOHHOW AeATenbHOCTM (CM. pa3aen 6) Ha TakTMYeCKOM YpOBHE cornacytTes ¢ MHHoBa-
LIMOHHOW MONMUTUKOW U cTpaTernen.

- MHHOBALWOHHbIE NopTdhenu (cM. pa3gen 6) COOTBETCTBYHOT MHHOBALIMOHHOW CTpaTerMn 1 Lensm u co-
CTOAT M3 Habopa NHHOBALMOHHbLIX MHULMATUB.

- MHHOBALMOHHbIE MHMLMATUBLI (CM. pa3gen 8) paspabaTbiBaloTCs Ha ONepaLMOHHOM YPOBHeE.

- NMpOUEeCcChl MHHOBALMOHHOW OEATENbHOCTY (CM. pasaen 8) Takke yCcTaHaBMMBalTCH Ha OnepaunoHHOM
YPOBHE OMNS peanu3aunn MHHOBALMOHHBLIX MHUUMATUB. OHW rmbkne U MOryT ObiTb afanTUPOBaHbl K KaX oM
OTAENbHOW NHULMaTUBE.

VI
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PucyHok 2 — lNpeacraeneHne ypoBHER ynpaeneHns U MX B3auMOCBSA3en
(co cceinkaMu Ha pasgensl HAacTOALLEro cTaHaapTa)

onpenendrT B3anMOCBA3b UINMW BXOOHbIE OAaHHbIE ONA OPYroro ypoBHA

0.4 BsaumocBA3b C APYyruMn ctaHgapTaMm Ha CUCTeMbl MeHeOXXMeHTa

CTaHpgapThl cUCTEM MeHeKMeHTa OONOMHSAKT APYr Apyra, HO MOTYT MCMNOMNbL30BaTbCHA M HE3ABUCUMO.
Cuctema WHHOBALIMOHHOTO MEHE)KMEHTA BHEPAETCS COBMECTHO C APYTMMU AUCLMNIIMHAMUW CUCTEM MeHe[-
XKMEeHTa AnA peann3aunn HOBbIX MPeanoXeHun U MeTogoB paboThl € Lemnbio NOBbICUTb LEHHOCTb OT UCMONb-
30BaHMWA CYLLECTBYIOLLUX ONepaLnii U NpeanoxeHun.

Hactoswuin ctaHgapT ocHoBaH Ha npuMeHeHun [dupektuesl MCO M3K, Yacts 1, npunoxeHue SL K
KOHCONuAupoBaHHomy gononHeHuio MCO, npunoxeHue 2 «FapMOHU3MpOBaHHaA CTPYKTYpa Ans cTaHAapToB
CUCTEM MeHeIXMeHTa». [apMOHU3MpOBaHHAsA CTPYKTYpa COOEPXUT UOEHTUYHbLIE HOMEpa pa3fernoB, HauMe-
HOBaHUs1 pa3nenoB, TEKCT, a Takke obLLne TEPMUHBLI U OCHOBHLIE ONpPeneneHns, KOTopble OOMKHbI MCNOMb30-
BaTbCH BCEMW CTaHOApTaMy CMCTEM MeHemXMeHTa B paMkax noptgonuo NCO. Takasa cTpykTypa no3BonseT
opraHu3aLuu cornacoBaThk UMM UHTErPUPOBATL UX CUCTEMY MHHOBALIMOHHOIO MEHEOXXMeEHTa ¢ TpeboBaHUAMU
OPYTUX CTaHOAPTOB CUCTEM MEHEMKMEHTA.

Opyrve ctaHgapThel B 06nacT MHHOBALMOHHOIO MeHeXMeHTa, paspaboTtaHHble UCO/TK 279, obecne-
YMBAIOT LOMONMHUTENBHYIO MNOAAEPKKY U PYKOBOACTBO ANSA opraHu3auun. KpaTkoe uanoxeHve aTux craHgap-
TOB NPUBEOEHO B NPUINOXKEHUN A.

Vil
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0.5 CogepxaHne HacToALLEero cTaHgapTta

HacToawwun CTaHOapT CoOepXnTt Tp96OBaHM9, ncnonb3yemble ONnA OLUEHKM COOTBETCTBUA CUCTEMbI UH-
HOBauUMOHHOIoO MeHegXMeHTa HacTodAleMy CTaHOoapTy. CootBetcTBME HacTodAlWweMy CTaHOapTy MOXeT ObITb
3adABNeHo TONbLKO B TOM Criydae, eclii BCce ero TpeSOBaHI/IFl BHEOPEHbl N BbINOJITHAKTCA opraHM3aume|7|.

Oor opraHm3aunun He oXXugaeTcd, 4YTO OHa 6y,El,9T CTPYKTYPUpOBaTh CBOK CUCTEMY MHHOBaUWMOHHOIO Me-
HEKMEeHTa Ui OOKYMEHTUPOBaHHYHO VIHCbOpMaLI,MI-O B COOTBETCTBUKM CO CprKTypOﬁ pas3genoB HacToAwero
CtaHOapTa.

B HacTosdwem CTaHOapTe UCNOonNb3yT crneyrnuine TepMUHbIL

- «OO0MXHO» O3Ha4aeT TDEGOBaHV]e;

- «YyYWUTbIBaTb» O3Ha4daeT Oﬁ,D,yMbIBaHMe BO3MOXHbIX 4EWCTBUNA nepeg npyuHATUNEM peLlleHns;

- «MOXeT» O3Ha4YaeT BO3IMOXHOCTb.

«I'Ipwmeanme» NCNonb3yrT OnA Mchopmau,nm, paS'bFlCHFHOLIJ,eﬁ cooTBeTCTBYHOLLEE TpeﬁoaaHme.

Vi
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HAUMWOHANBbBHBIA CTAHOAPT POCCUMNUCKON ®EQOEPALUNMU

CUCTEMA MHHOBALMOHHOIMO MEHEOXXMEHTA
TpeboBaHus

Innovation management system. Requirements

Oata BeegeHunsa — 2026—01—01

1 O6nacTb NpUMeHeHUs

HacTosawuin CTaHOapT yCTaHaenuBaeT TpESOBaHMﬂ K Cucreme MHHOBaAUWMOHHOTO MeHeXKMEHTAa, KOTOpble
OopraHn3auna MOXeT NCnonb3oBaTbk OANA paSDaGOTKVI 1 AeMOHCTpauy CBOMX MHHOBAUMOHHbIX BO3MOXHOCTEN,
ynydlweHna pe3ynbraTtoB CBOEN MHHOBALMOHHOW AEATENbHOCTM 1 peann3aynn UeHHOCT Oansd I'IOTDE.'GVITEJ'IBPI
M OPYTUX 3aUHTEepeCOBaHHbLIX CTOPOH. TpeGOBaHMH B HAacTodAWweM CTaHOapTe HOCAT OSLLI,VII?I XapakTtep.

HacTtoawunn CctaHgapT NpUMeHUM K nro6oni opraHun3aunun, He3aBNCMMO OT ee TUna nnn paamepa, npous-
BOOAVMOWN npoaykunn Uinn npeoctaBrnAaeMblX YCnyr, a TakkKe TUNnoB WHHOBALMA W ncnonb3yembiX noaxonoB K
WHHOBALIMOHHOW OeATENbHOCTU.

2 HopmaTUBHbIE CCbINIKK

B HacTosilueM cTaHOapTe Mcnonb3oBaHa HOPMAaTUBHAasA CChIIKa Ha crnefywowui cTaHpapT [Ana natu-
POBaHHbLIX CCLINOK MPUMEHAIT TOMNbKO YKa3aHHOe HWXe W3[aHue CChIMOYHOro ctaHgapra, Ana HepaTupo-
BaHHbIX — nocregHee nzgaHue (BKMo4asa Bce N3MEHEeHWs)]:

ISO 56000, Innovation management — Fundamentals and vocabulary (MHHOBaUWOHHBLIA MEHELKMEHT.
OcHOBHbIE MONOXEHWS U CNOBaphk)

3 TepMUHBLI U onpeaeneHns

B HacTosdLeM cTaHaapTe npumeHeHsbl TepMuHbl no MCO 56000, a Takke cnegyloLlne TEPMUHEI C COOT-
BETCTBYIOLLMMMK ONpegeneHusMu.

MCO v M3K nogaepxvBatT TepMUHONorndeckme 6asbl AaHHbIX, UCNONb3yeMble B LieNsx cTaHgapTuaa-
L1y, No cnegyoLwmnm agpecam:

- nnardopma oHnamnH-npocmoTtpa MCO pocTtynHa no agpecy: https://www.iso.org/obp;

- Onektponeanss M3K goctynHa no agpecy: http://www.electropedia.org/.

3.1 uHHoBaumsa (innovation): HoBas UNKM M3MEHEHHas CyLHOCTL, peanuayloLlas unu nepepacnpese-
nAwwWan LeHHOCTb.

MpumevyaHne 1— HoBM3HA M LEHHOCTb CBSA3aHbI C BOCNIPUATUEM OpaaHu3ayuu (3.2) COOTBETCTBYIOLLMMU 3a-
WHTepecoBaHHbIMU cTopoHamu (3.3) 1 onNpeensitTca UMK,

MpumevaHwne 2— MHHoBauven moxeT BeiTb NPOAyKT, yenyra, npouecc (3.9), mogens, MeTog U T. 4.

HHHosayus Moxem 6bimb 88e0eHHLIM 8 yriompebreHue HO8bIM UMU 3HaYUMEbHO YiyYUWEeHHBIM NPOOYKMom
(moeapom, ycryaol) unu nPoyeccoM, HoesiM MemodomM fpodax unu Ho8biM OpaaHU3auUoHHbIM Memodom e Oenosou
pakmuke, opeaHu3ayuu paboyux Mecm Usu 80 8HEWHUX CBA35X.

W3paHue ochmumnanbHoe
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M pumMmevyaHune 3 — WHHoBauna — aTo pe3ynbrar. TepMIAH «MHHOBaUWA» YaCTO OTHOCWUTCA K OeATENbHOCTU UITA
npoueccam, KoTopble NpnBoOAT K MHHOBaLUMAM UK HanpaBreHbl Ha HUX. Korpa TEPMWH « MHHOBaUWA» MCNONb3yeTcHA B 3TOM
CMbiCne, ero scerga cnegyet NpUMeHATEL C Kakum-nubo onpegenexHvemM, HanpuMep, «MHHOBAaUWMOHHAA OEATENbHOCTbY.

[MCO 56000:2020, nyHkT 3.1.1, NU3MEHEH — NpUMeYaHue 4 yaaneHo).
3.2 opraHusaumsa (organization): Jluuo wnu rpynna nwogen, KOTOpble UMET CBOW (PYHKLMK C OTBET-
CTBEHHOCThH, MOMHOMOYMAMU 1 B3aVMOAENCTBMEM ANA JOCTUMXEHUS NoCTaBMNeHHbIx yened (3.7).

MpumeuyaHue 1 — lMoHATHE OpPraHM3aLNKM OXBATLIBAET, HO HE OrPaHWMYMBAACE 3TUM, EOMHOMUYHOIO Tpelae-
pa, KOMMNaHM1Io, Kopropauuio, upMy, NPeanpUATME, OpraH BNacTh, NapTHEPCTBO, GraroTBOPUTENBHYIO OpraHW3aLuio Um
yypexaeHe, UX 4acTb UMW COYeTaHWe, He3aBUCMMO OT TOro, 3aperdcTPUpOBaHbLl OHU UMK HET, roCyAapCTBEHHLIE WMNK
YacTHble.

MpumevyaHune 2 — Ecnu opraHusauus sSBnAeTcs YacTelo 6onee KpynHoOW equHULbI, TEPMUH «OpraHu3auuns»
OTHOCUTCA TOMBLKO K 3TOW YacTu Bonee KpynHoW eauHULbI, B KOTOPOW onpeaerneHa obnactb NPUMEHEHUS CUCMEMb] UHHO-
eayloHHO20 MeHedxMeHma (3.5).

MpumevyaHue 3 — OpraHu3aUMOHHbIE (DYHKLMKM MOTYT BKIOYATE, HANPUMEpP, UCCNEfoBaHWsa U pa3paboTkuy,
yNpasreH1e NepcoHanom, UHaHCHI, MPOAaXKK, MAPKETUHT U OMEPALMOHHYI0 AeATENbHOCTS.

3.3 3anHTepecoBaHHas cTopoHa (interested party): Jluuo unuv opearnusayus (3.2), kKotopble camu MoryT
NOBNUSITL HA Kakoe-nMbo pelleHve unu AesTenbHOCTb, ObiTh 3aTPOHYTEIMW UMW UMK CHUTAKOT, YTO OHW BNUS-
10T Ha HUX.

MpumeyaHue 1 — 3avHTEpPECOBaHHBLIMKM CTOPOHAMU MOTYT GbiTb, HAaNpPUMEp, NoNbL3oBaTENU, NoTpedbuTeny,
NOCTaBLUMKM, NAPTHEPbI, UHHOBALMOHHbBIE 3KOCUCTEMBI, PUHAHCHUPYIOLLME OpraHW3aUnu, MHBECTOPbLI, YHUBEPCUTETEI U ro-
CyOapCTBEHHBIE OpraHsbl.

3.4 BbIcWee pyKoBoACTBO (top management): Jluuo unu rpynna niogei, KoTopble OCYLLECTBASAT py-
KOBOZCTBO UMW ynpasneHue op2aHusayueli (3.2) Ha BbICLLEM YPOBHE.

MpumeyaHue 1 — Bbicllee pykoBoACTBO AenervpyeT TNoNHOMouus U oBecneunBaeT pecypchl BHYTPU
opraHusauuu.

MpumevaHune 2— Ecnu obnacte NpUMEHEHUS cucmems! MeHedxmMeHma (3.5) oxBaTbiBaeT TOMNbKO YacTb Op-
raHu3auuu, TO BhICLLEEe PYKOBOACTBO Dy[eT TeM, KTO PYKOBOAWT M YMPABMSET 3TON YacTb0 OpraHv3aumu.

3.5 cuctema meHemxkMeHTa (management system): COBOKYNHOCTbE B3aMMOCBSI3aHHbIX MW B3aUMOEN-
CTBYHOLLWUX 3NeMeHTOB opaaHu3ayuu (3.2) ana paspaboTtku nonumuku (3.6) v yenel (3.7), a Takke NpoLLeccoB
(3.9) ona gocTxkeHusa aTux yemed (3.7).

MpumevaHune 1— CuUcTeMa MEHEMKMEHTA MOXET OXBaTbIBaTb O4HY UMW HECKOMLKO OUCLIAMIINAH.

MpumeyaHue 2 — INeMeHTHl CUCTEMBI MEHEQXKMEHTA BKIOYAKT OPraHU3aLWMOHHYIO CTPYKTYPY, ponv U oT-
BETCTBEHHOCTb, NNaHUpoBaHUe U OyHKLMOHUPOBaHME.

3.6 nonutuka (policy): HamepeHna v HanpaeneHne OeATenbHOCTW opraHusauuy (3.2), oduumansHo
BbIPa@XXEHHbIE €€ BbICLUMM pykosodcmeom (3.4).
3.7 yenb (objective): Pe3aynstaT, KOTOPbIWA OOMKEH ObITh JOCTUTHYT.

MpumevaHue 1— Lenb MoXeT BbITb CTPaTErM4eCKOr, TAKTUHECKON UMW ONepaLyoHHON.

Mpumevyanune 2 — Llenn MOryT OTHOCUTBCH K PasnNUYHLIM SUCUMMNMHAM (TAKMM Kak ddMHaHChbI, 300POBbE W
BesonacHocTb, oKpyxKatLwas cpega). OHM MoryT BbiTe, Hanpumep, obLleopraH3auMoHHBIMKA UNK crelUdU4HBIMU AnS
npoekTa, npoaykta unm npouecca (3.9).

MpumeuvaHune 3 — Lens MmoxeT BbITh BhlpaXeHa pasnuyHbiMM cnocobamu, Hanpumep, Kak HaMeYeHHbIA pe-
3yMneTart, Kak npegHasHadYeHve, Kak onepaunoHHbI KpUTepWI, Kak Lenb WHHOBaLMOHHOW AEATENbHOCTM UMK C MOMOLLBHO
APYrMX CNOB C aHanorM4HbIM 3Ha4eHneM (Hanpumep, Lenb, Lenesoe 3agaHue).

MpumeyaHune 4 — B KOHTEKCTE cUCMEM UHHOBAULUOHHO20 MeHedxmeHma (3.5) uenn MHHOBAaLMOHHOW Oes-
TeNbHOCTW YCTaHABMNUBAaKTCA opraHusaumeit (3.2) B COOTBETCTBUM C UHHOBALUOHHOU flosumukod (3.6) Anga OOCTMXEHUs
3afaHHbIX pe3ynLTaToB.

3.8 puck (risk): Cnegcrere BNUSIHMA HEONPEeOeneHHOCTN Ha Lienu.

MpumeyvyaHue 1 — BnMaHMe — 3TO OTKNOHEHWME OT OXWMOAEMOro pesynsraTa, MONMOKUTENbHOE WK
oTpuvuaTenbHoe.
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MpumevyaHne 2 — HeonpeneneHHOCTb — 3TO COCTOSAHME JaXe YacTUYHOro HegocTaTka MHopmal MK, cBs-
3aHHOrO C NMOHWUMaHWEM WK 3HAHWEM O COBLITUM, ero NOCNeACTBUAX UM BEPOATHOCTH.

| pupmMmedyaHue 3 — Pwuck yacto XapakrtepuayeTtcsa CChINKOW Ha noTeHyuanbeHble cobbITHS 1 nocneacrtemvAa nnu
X co4eTaHuA.

MpumevyaHune 4— Puck4acTo BblpaXKaeTcs B TEPMMHaX COMETaHMA NOCeaCTBUIA cobbITUA (BKMOYasA U3MeHe-
HUA 0OCTOATENLCTB) U CBA3AHHOW C HUMW BEPOSATHOCTM BO3HUKHOBEHWS.

3.9 npouecc (process): COBDKyHHDCTb B3aMMOCBA3aHHbLIX UK B3aVIMO,D,EI;"'ICTByI'OLIJ,VIX BUOOB OedATelNb-
HOCTH, npeoﬁpaaymu.l,aﬂ BXOOHble aHHble ONA JOCTUXEeHWUA pe3ynbrarta.

M pupmMmed4yaHue 1 — HaablBaetca nu pe3ynberat npouecca BbIXOAHbIMW OaHHBbIMW, NPOOYKTOM UMK yCJ'lyFOl?I, 3a-
BUCWT OT KOHTEKCTA CCbIJTKW.

3.10 koMmneTeHTHOCTL (competence): CnocoBHOCTE MPUMEHATL 3HAHWUS U HABLIKM AMA OOCTUXKEHUS
HaMe4YeHHbIX pe3ynLTaToB.

3.11 pokymeHTupoBaHHas UHdpopmauyusa (documented information): MHopmauums, KoTopasa gomkHa
yrnpaenATbCA W NOAAEPKUBATBCH opaaHu3ayuel (3.2), U HocUTenNb, HA KOTOPOM OHA COOEpPXUTCA.

MpumevaHwne 1— [JokymeHTupoBaHHasn MHdoOpMauma MoxeT BeiTe B niobomM dhopmaTte 1 Ha nobom HocuTene
M €& MOXHO MOMNYyYWTb M3 NGOro UCTOYHMKE.

MpumevyaHune 22— [JOKyMEHTMpPOBAHHASA MH(OPMAaLMS MOXET OTHOCUTBLCS:

a) K cucmeme meHedxmeHma (3.5), BKMOYaa COOTBETCTBYHOLUNE rpoueccsl (3.9);

b) k uHcpopmauuu, cozgaHHon ans obecnevyeHna OyHKLUMOHUPOBAHWA OpraHn3auum (QoKyMeHTauus);
C) K CBUAETEenbCTBaM AOCTUMHYTHIX PE3YNLTaToR (3anuci).

3.12 peaynbTaTthl geAatensHocTu (performance): Mamepumslii pesynesTar.

M pupmMmedyaHue 1— PE‘SyJ'IbTaTbI OEATENbHOCTU MOTYT OTHOCUTBCA K KONMMYECTBEHHBIM 1 KAa4eCTBEHHbBIM Nony-
YEHHbIM OaHHbIM.

MpumevyaHune 2— Pe3ynsraTbl AEATENLHOCTU MOTYT OTHOCUTBCA K YNPAaBNEHNIO AeATENBHOCTLIO, Mpoyeccamu
(3.9), npogykumen, ycnyramm, cuctemamMmm Unu opaadusayusamu (3.2).

3.13 nocTosiHHOe ynydweHue (continual improvement): NoBTopAemas OeATENbLHOCTL AN YNy4YlIeHNs
pe3ynsmamos dessmensHocmu (3.12).

3.14 pesyneratuBHOCTh (effectiveness): CteneHs peanvsaunv 3annaHMpoBaHHOW AEATENbHOCTM U A0-
CTWKEHWS 3annaHnpOBaHHbIX pe3ynkTaTos.

3.15 TpeboBaHue (requirement): MoTpebHOCTL UMW OXKMOAHWUE, KOTOPbIE 3asiBNeHbl, 0DbIYHO Nogpa3sy-
MeBaloTCs UK ABMAIOTCH 0bsA3aTenbHbIMU.

MpumevaHune 1 — «OBbIMHO NogpasymeBaeTcsA» O3HaYaeT, YTo 0ObiMaK KNy obLLEenpUHATAA NpaKTMKa op-
2aHu3ayuu (3.2) n 3auHmepecosaHHbIX cmopoH (3.3) nogpasymeBaroT paccMaTtpuBaemyto noTpebHoCTb NN oXuaaHve.

MpumevaHnwne 2 — 3apnaHHeiM TpeGoBaHuem aBnsetca TpeboBaHWe, KOTOPOE NPEdYCMOTPEHO, HanpuMmep, B
OokymeHmuposaHHoU uHgbopmayuu (3.11).

3.16 cooTBeTcTBUE (cOonformity): BeinonHeHne mpebosaHus (3.15)

3.17 HecooTBeTcTBME (Nnonconformity): HeBbinonHeHne mpebosarus (3.15).

3.18 koppekTUpylowee aencteue (corrective action): [lecTBue, HanpaBnNeHHOe Ha YCTpaHeHue npu-
YKHBI (NpYYKH) HecooTBeTcTBKS (3.17) M NpeaoTBpaLLEeHE ero NOBTOPEHWS.

3.19 ayguT (audit): CuctemaTnieckii 1 HesaBUCUMbIA Ipoyecc (3.9) nonyyeHuss O6bEKTUBHBIX CBUAE-
TenbCTB U UX OLEHKWU ANSA onpeAeneHus CTeneHy BoIiNOMHEHNUS KpUTEPYEB ayaunTa.

MpumevyaHune 1 — Ayaut MOXKeET ObITb BHYTPEHHMM (NEPBOM CTOPOHLI) UMM BHELHUM (BTOPOM CTOPOHbLI UIK
TPEeTLEW CTOPOHbI), a Takke KOMOMHMPOBaHHLIM ayanuToM (06beanHALWMM OBe MM Bonee ONCLMNITMHGI).

MpumevyaHwe 2 — BHyTpeHHWIA aygouT NpoBOAWUT camMa opaaHu3ayus (3.1) unv BHELWHAS CTOPOHA OT UMEHHU
opraHusauun.

MpumevaHue 3 — TepmuHbl «CBUAETENLCTBA ayauTa» u «kputepun ayauTta» onpegeneHsl B MCO 19011.

3.20 namepeHue (measurement): Mpoyecc (3.9) Ansa onpegeneHyst 3Ha4eHUs.
3.21 moHuTOpUHr (monitoring): OnpeneneHue ctatyca cucTemsl, npoyecca (3.9) N oeaTensHOCTU.

M pupmMmed4yaHue 1— ,D,J'lﬂ onpegeneHna ctatyca MOXXeT BO3HUKHYTb HeOGXD,D,VIMDCTb B NMPOBEPKE, KOHTpONE nnn
KPUTUYECKOM HaﬁJ'IK),EI,eHMM.

3
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4 Cpepa opraHmMsaumm

4.1 MNoHUMaHWe opraHu3au1u U ee cpeabl

OpraHunsauvs JomkHa onpeaennTb:

a) BHELWHUE W BHYTPeHHME (DakTopbl, KOTOPbIE UMEIOT OTHOLIEHME K ee NpedHaszHa4YeHuo U KoTopble
BMUSIOT Ha ee CcnocoBHOCTb OOCTUraTh HAMEYEHHBIX Pe3ynbTaToB B paMKax CUCTEMbl MHHOBALMOHHOMO Me-
HeKMEeHTa,

b) ABNSeTCA N M3MEHEeHWe KNUMaTa BNusioWwmuM hakTopoMm;

c) obnacTi BO3MOXHOCTEN ANS peanu3aluin NoTEHLMaNbLHON LeHHOCTH.

Mpumevanune 1 — dakTopbl MOryT OKasbiBaTb NOMOXKMTENbHOE MW OTPULATENBHOE BO3OENCTBME HA OpraHu-
3aUuio 1 BbiTb CBA3AHLI C MPOLLUMbLIM OMNbITOM, TEKYLLEH cUuTyauuen 1 nporHodamu Ha Byayuiee.

M pumMmevyaHune 2 — BHelwHune Cl)al(TOpbl MOryT ObITb CBA3aHbI, Hanpumep, ¢ NoNnMTU4eCKMMM, 3KOHOMUYECKMMHK,
PbIHOYHBIMW, CoUManbHbIMK, TEXHONOrM4YECKMMK, 3aKoHOOaTeNnbHbIMW, HOPMAaTUBHBLIMW, CTaHOaPTHbIMK, 3KONOrM4YeCKrMmm
1N 3TUHECKNMMU CbaKTOpaMV‘I; 6y,ELI:| TO MeCTHbl€, permoHanbHble, HauMOHaNbHble NN MeXQyHapoaHble.

MpumevaHue 3 — BHyTpeHHUe cdakTopbl MOTyT BbITh CBA3aHLI, HANPUMEP, C BUAEHWEM, MUCCMEN, LEHHOCTA-
MW, KyNbTYPOR, MHaHCaMK, NepcoHanom, NnpakTukaMu, Mogensmmu peanv3aumm LeHHOCTH, BO3SMOXHOCTSIMU, pecypcami,
yrpaeneHneM 1 pesynsratamm JesTenbHOCTH.

4.2 NMNoHumaHue noTpebHOCTel U OXKUAAHUN 3aUHTEpPEeCOBaHHbLIX CTOPOH

OpraHunsauvs JomKHa onpeaennTb:

a) BHYTPEHHME W BHELUHWE 3aVHTepecoBaHHbIE CTOPOHbLI, KaK CYLLEecTBYIoLMe, Tak U NoTeHuuanbHbIe,
KOTOPblE& UMEKT OTHOLLEHWE K 0BnacTsM BO3MOXHOCTEN U CUCTEME MHHOBALIMOHHOIO MEHEIKMEHTA;

b) cooTeetcTByOWME NOTPEBHOCTH, OXMAAHMA M TPEBOBaHUS 9TUX 3aMHTEPECOBaHHbLIX CTOPOH, Kak Te-
Kylue, Tak v npegnonaraemsie;

C) Kak 3TW NoTpeBHOCTU, OXMaaHua U TpebGoBaHWA oBOpallleHbl K CUCTEME WHHOBAUWOHHOTO Me-
HemKMeHTa.

M pupmMmevyaHune 1— nOTpeSHDCTVI 1M OXKOaHWA MoryT ObITb 3asiBNEHHBIMU UMW HE 3asBNEHHBIMM.

Mn punMmedaHue 2—VY COOTBETCTBYHOLWWX 3anHTEpeCcOBaHHbIX CTOPOH MOryT ObITb TPESOBEHVIH, CBA3@dHHbIE C
M3MeHeHUeM Knnumarta, ¢ 3KoOnorm4ecknmMn 1 colmanbHbIMK NOCneacTBUAMK, KOPNopaTUBHLIM ynpaBrneHnem u 3TUKOMN.

MpumevyaHue 3 — 3auHTepecoBaHHbLIE CTOPOHLI MOTYT BKMKYATk, HANpUMep, Nonb3oBaTenen, noTpebuTenei,
NapTHEPOB, NOCTABLUMKOB, KOHKYPEHTOB, acCcoLuaLlym, Hay4Hble Kpyr1, PerynypyiolLMe opraHbl, opraHbl BNacTw, COTpyad-
HWKOB, BMafenbLeB U MHBECTOPOB.

4.3 Onpenenel-me obnactu npuMeHeHnA CUCTeMbl MHHOBaUMOHHOIO MeHeQXKMeHTa

4.3.1 O6wmMe nonoxeHUn

OpraHu3auus gomkHa onpeaennTb CBOE HaMepeHWe OCYLLEeCTBNATb WHHOBALMOHHYK AEATENbHOCTb,
npUHMMas BO BHUMaHWe obnacTu BO3MOXHOCTEN, a Takke noTpebHoCTK, oxkmaaHus u TpeboBaHma 3aMHTepe-
COBaHHLIX CTOPOH.

HamepeHue ocyllecTBNATbL MHHOBALWOHHYIO OEATENbHOCTb AOMKHO ObiTb NMPEeAcTaBrneHo B KavyecTBe
OOKYMEHTUPOBaHHOW MHOPMaLIMK.

M punmMmevyaHne — HamepeHMe BblpaxaeT CTpeMIneHue K TOMY, YTOOLI WMHHOBaUWOHHaA 0eATenbHOCTb crnoco6-
CTBOBana npeaHa3Ha4YeHW 1 CTpaterm4eCkomMy HanpaseneHn opraHn3aumn. OHO MOXKET BKIHOYaTL CueHapum Toro, Kakme
npenmyuwiecrea MoryT ObITh peann3oBaHbl B obnactsx, rae eCTb BO3MOXXHOCTHW.

4.3.2 O6nacTb NpUMEHEeHNA CUCTeMbl MHHOBALMOHHOIrO MeHeXXKMeHTa

OpraHunsauus OorxHa onpeaenutb rpaHnLlbl U MPUMEHUMOCTb CUCTEMbI MHHOBALIMOHHOTO MEHEeIKMEeH-
Ta, YTo6bl YCTAHOBUTL €e 06NacTb NPUMEHEHUs.

Mpw onpegeneHnn o0brnacT NPMMEHEHWS OPraHN3auns OOIMKHA YYUTbIBATb:

a) hakTopbl BHELUHEro U BHYTPEHHEro xapakTtepa u o6nacTi BO3MOXHOCTEN, yKa3aHHble B 4.1;

b) notpeGHocTK, oxMaaHWs U TpeGoBaHWs, ykaszaHHbIe B 4.2;

C) HamepeHue OCYLECTBNATbL MHHOBAUMOHHY OEATENbHOCT.

B o6nacTu npumMeHeHWs QOMKHO BbiTh YKa3aHo, YTO OXBaTbIBAETCH B TEPMUHAX NPOLECCOB 1 onepauui,
OpraHM3aLMOHHBIX CTPYKTYP W (DYHKLMIA, a Takke reorpaddmyeckmx MecTOMNONOXeHW!, ecriu 9T0 MPUMEHMMO.

O6nacTb NpUMeHeHWsa OomkHa BbiTh NPeAcTaBNeHa B Ka4ecTBe AOKYMEHTUPOBAHHOM MHopMaL UK.
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4.4 CuctemMa MHHOBaLMOHHOIO MeHegQXKMeHTa

OpFaHVI.‘BaLI,Mﬂ AOIMKHa paapaﬁoTaTb, BHeOpUTb, NogaepXmBatb B paﬁoqu COCTOAHUN N MOCTOAHHO
ynydwaTtb CUCTEMY MHHOBAaUMOHHOIO MeHeXKMeHTAa, BKITKo4Yasd npouecchbl n apyrue HeO6X0ﬂ,MMbIE SNeMeHThI
CUCTEMbl MEHEPKMEHTA, M X B3aMMOOENCTBME, B COOTBETCTBUN C TDEGOBaHMHMM HacTodALWero ctaHgapTa.

5 IllupepcTBO

5.1 llnpepcTBO M NPUBEPKEHHOCTb

5.1.1 O6LWKMe NnonoxXeHUs

Beicllee pykoBOOCTBO AOMKHO 4EMOHCTPMPOBaThL NMAEPCTBO WM MPUBEPXKEHHOCTL B OTHOLIEHUN CUCTE-
Mbl MIHHOBAaLMOHHOIO MEHEKMEHTa NyTem:

a) MPUHATUS OTBETCTBEHHOCTU 3a Pe3ynbTaTUBHOCTE M 3h(PEeKTUBHOCTE CUCTEMEI MHHOBALMOHHOMO Me-
HEePKMEHTA;

b) obecneyeHus, 4TOObI HAMEpPEHWE OCYLLECTBNSATL MHHOBALMOHHYIO OeATeNIbHOCTL, MONUTMKA, cTpaTe-
rMa M Lenu UHHOBaLMOHHON AeAaTenbLHOCTW BbinNu onpeaeneHsbl U COOTBETCTBOBANMW CTpaTerMyeckomMy Hanpae-
NEeHWo AeATeNnbHOCTU opraHmnsaLunu;

c) obecnevyeHus UHTerpayn TpeboBaHWin CUCTEMbI MHHOBALMOHHOTO MEHEKMEHTa B CTPYKTYPY W Bu1s-
Hec-NpoLuecchl OpraHu3aLmm;

d) obecneyeHus HanM4Ms pecypcoB, HEOOXOOAUMbIX AMsl CUCTEMbI MHHOBALMOHHOIO MEHEIKMEHTA;

€) MHOPMMPOBAHUS O BaXXHOCTU 3(hHEKTUBHOIO MHHOBALMOHHOIO MEHE)KMEHTa U COOTBETCTBUSA Tpe-
BOBaHUAM CUCTEMbI UHHOBALMOHHOTO MEHEOXMEHTa;

f) obecneveHns JOCTMKEHWS HAMEYEHHbIX PE3ynbTaToB B pamMkax CUCTEMbI MHHOBAUWMOHHOTO MeHef-
KMEHTa;

g) BOBMEYEHWs, PYKOBOACTBA, paclUMPEHUsl MPaB U BO3MOXHOCTEN M NOALEPKKA COTPYAHWUKOB ANs Mo-
BbILLUEHWS PE3yNbTaTMBHOCTM CUCTEMbI MHHOBAUMOHHOTO MEHELKMEHTa;

h) conelcTBUs NOCTOAHHOMY YNYYLLEHWIO;

i) noolpeHnsa U NOAOEPKKN PYKOBOAMTENEN Ha BCEX YPOBHSAX U OPYTMX COTPYAHWKOB, UCMOMHSIHOLLMX
COOTBETCTBYIOLLME PONK, ANs AEMOHCTPaALMKN UX NTMAEPCKMX KAYECTB W MPUBEPXKEHHOCTW Aeny, NOCKOMbKY 3TO
OTHOCUTCA K UX cdhepam OTBETCTBEHHOCTH.

MpumevyaHne — TepMuH «BM3HEC» B HAcToAWEM cTaHOapTe MOXET OblTb MCTONMKOBaH B LUMPOKOM CMbIC-
ne Kak 03Ha4yalowuni Te BUObl JeATENbHOCTU, KOTOPbIE ABMSKTCA KNHOYEBLIMK ANS OOCTMMXEHUS Lenein cyulecTBoBaHMs
opraHuzauuniu.

5.1.2 KoHUeHTpauua BHUMaHUA Ha peanu3auuio LeHHOCTH

Bricllee pyKOBOACTBO O0MKHO AEMOHCTPUPOBaTh NMAEPCTBO U NPUBEPKEHHOCTL B OTHOLLEHMY peanu-
3auUuuM LeHHocTK, obecneyunBsas:

a) OpMEeHTaLMI0 CUCTEMbl MHHOBALMOHHOTO MEHEXKMEHTA Ha YCTONYMBOE CO3[1aHMe LLEHHOCTM, Kak du-
HaHCOBOW, Tak U HE(OUHAHCOBOMN;

b) npumeHeHWe NpoLeccoB MHHOBALWOHHOW AeATENbHOCTU, CNOCOOHLIX peannioBaTbh LEHHOCTL B yC-
NMOBWAX HEONpPEeAeneHHOCTH.

5.1.3 YnpaBneHue UaMeHEeHUAMU

Briclwee pyKOBOACTBO JOMKHO JEMOHCTPUPOBAaThL NUAEPCTBO U NMPUBEPXKEHHOCTb B OTHOLLIEHUW yrpaBs-
NeHns N3MEHEHUAMU NYTEM:

a) onpeneneHus HeobXooUMOCTU U3MEHEHUIA U afanTauumn Ana JOCTUKEHWS yenexa B UHHOBALMOHHOW
OeATeNnbHOCTH;

b) NoBbIWEHWMA O0CBEOOMMEHHOCTM M MH(POPMUPOBAHUA O Ba)XHOCTU M HEOBXOOMMOCTUM U3MEHEHWUA W
apantauuu;

c) obecrneyeHuss BOBMEYEHUS NOOEN, UX FOTOBHOCTM K NepemMeHam 1 cnocobHOCTU afanTupoBaTbCs
K HAM.

M pupmMmedyaHne — ynpaBneHMe N3MEHEHUAMWU MOXXET OTHOCUTLCA K BHEOPEHUKO CUCTEMbBbI MHHOBaUMOHHOIO Me-
HEeQ)KMEHTa U BHEeJPEHWIO HHHOBaLI,VII?I.
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5.2 NHHOBaUMOHHAaA NONUTUKA

5.2.1 MpuHATUE UHHOBALMOHHOW MONMUTUKNU
Bhicluee pykoBoOCTBO JOMKHO pa3paboTath, BHEAPWUTL W NOAAEPKUBATL B aKTyarbHOM COCTOSIHUMN WH-
HOBALUWOHHYIO MOMUTUKY, KOTOpas:
a) BblpaxaeT NpUBEPXKEHHOCTb B OTHOLUEHWUW MHHOBALIMOHHON OeATENbHOCTH;
b) cooTBeTcTBYET CTpaTerMm u LensiM opraHn3aunm;
c) obecne4nBaeT OCHOBY AN ONpeAeneHns NHHOBALMOHHOW CTpaTernn u Lenen;
d) BknwouaeT 0bA3aTenbLCTBO COOTBETCTBOBATEL NPUMEHUMBLIM TpeBoBaHUAM;
€) BKMNYaeT NPUBEPXEHHOCTb MOCTOSHHOMY YIYYLLEHWI0 CUCTEMbl MHHOBALMOHHOTO MEHEIKMEHTA.

M pupmMmeyYyaHne — MHHOBELIMOHHBH NONMUTUKa MOXET Y4UTbIBaTk NMPUHUWMbI MHHOBAUWMOHHOIO MEHEKMEHTa U
BKINKO4YaTk yCTDI?I‘-IVIBOCTb, ITNHECKME, couuanbHble 1 opyrue obnazatenscTea.

5.2.2 UHdpopmupoBaHue 06 MHHOBaLWUOHHOW NONUTUKE
MHHOBaLUMOHHAA NONUTUKA AOMKHA BbITb:

a) npeacTaBneHa B Ka4ecTBe JOKYMEHTUPOBAHHOW MHOpMaUnu;
b) noBemeHa 0o cBeOEHWS M NOHATA BHYTPWU OpraHn3auunm;

c) ecnu HeobxoaMMo, AOCTYMHON 3aMHTEPECOBaHHbIM CTOPOHAM.

5.3 NHHOBaUWOHHasA cTpaTerus

5.3.1 MpuHATUE UHHOBALMOHHON CTPaTErMun

Bhicluee pykoBOACTBO AOMKHO pa3paboTaTb, BbIMOMNHATE M MNOAAEPXKMBATE B aKkTyanbHOM COCTOSHWUU
WHHOBALMOHHYIO CTpaTeruio (04HY UIM HECKOMBKO), MONOXEHUA KOTOPOW:

a) BblpaxalT npegHa3HayYeHre MHHOBALMOHHOW AeATEeNbHOCTU, CTPaTerM4eckme Len MHHOBaLMOHHON
OesATenbHOCTU M NYTU UX JOCTUXKEHUS;

b) onpegensawT 1 obecnevmBaloT HEOBXOOUMYK NOAAEPXKKY, BKMNOYASA BbiENEHNE PECYPCOB;

C) COBMECTUMbI CO CTPaTErMYeCKUM HanpaBneHnem OeATenbHOCTU OpraHn3auum;

d) ocHOBaHbl Ha HAMepeHUU OCYLLEeCTBNATE UHHOBALMOHHY AeATENbHOCTL U COrMacoBaHbl C MHHOBA-
LIMOHHOW NMONUTUKOMN;

e) onpepensitoT 0bnacTu, B KOTOPbIX UMEIOTCA BO3MOXHOCTU AN U3YHEHUS U UCNONb30BaHUS;

f) obecneynBakT OCHOBY OMSl MOCTAHOBKM TAKTUYECKUX M OMEPALMOHHBIX Lieneil MHHOBAaLUWOHHON aes-
TENbLHOCTH, a Takke (POpMUPOBaHUA MHHOBALMOHHBLIX NOPTenen 1 nokasaTenen pe3ynsratoB MHHOBALNOH-
HOW AeATeNbHOCTH;

g) cornacoBaHbl Mexay nogpasfaeneHusamu, ypoBHAMU U YHKLMAMU, eCNK 3TO NPUMEHUMO;

h) aBnsaTCcA rMBkMMK M aganTUpyeMbIMuU;

i) nogBepratTCs MOHUTOPWHIY, NepecMaTpUBaTCA M 0BHOBMAKTCA, N0 Mepe HeobXOOMMOCTK, Ha OC-
HOBE pe3yNbLTaToR MHHOBALIMOHHON OEATENLHOCTH.

M pupmMmeyYyaHne — MHHOBauWoHHaA CcTpaterma MOXeT nogaepXxXruBatb CTpaTtern4eckoe HanpaeneHne opraHn3a-
LUnun nnu 6p003Tb eMYy Bbl30B, npeanaraa anstepHatuBHoOE U 6onee gansLHOBMAOHOE HanpaBneHue.

5.3.2 UHpopmUupoBaHue 06 MHHOBALMOHHOW CTpaTerum
WHHOBaLMOHHasA cTpaTernsa JomkHa bbiTb:

a) npeacTtaeneHa B Ka4ecTBe OOKYMEHTUPOBAHHOW MHopMauuu;

b) noreneHa 0o cBeOEeHWs, MOHATA U NPUMEHATCH BHYTPW OpraHM3auunu;
c) ecnu HeobxoaMMo, OOCTYMHON 3aMHTEPEeCOBaHHbIM CTOPOHAM.

5.4 MIHHOBaLUWOHHAA KyNnkTypa

Bricluee pyKOBOACTBO AOMKHO ONpenensaTs W Npo4BMraTe OpraHn3auMoHHY KynbTypy, Heobxoammyto
ANS NoAAepKKW MHHOBALMOHHOW AeATeNbHOCTH, NyTEeM:

a) aHanuaa CyWecTBYILLEN KynbTypbl Kak YacTh NOHUMaHUS! BHYTPEHHEN cpefbl OpraHn3auuu;

b) paccmMoTpeHUsi HaMepeHU OCYLLECTBNATE MHHOBALMOHHYK AEATENbHOCTb, UHHOBALUWOHHYK MONU-
TUKY 1 MIHHOBALMOHHYIO CTPaTerui;

C) MOOLLPEHUs NMNAEPOB Ha BCEX YPOBHSX, AEMOHCTPUPYS CBOE NAEPCTBO U MPUBEPXKEHHOCTL, a TaKKe
BLICTYNaTb B KavyecTBe 06pa3sLoB NS NoapaxaHus;

d) obecneyeHnsa pasBUTUS KOMMETEHTHOCTW, OCBEOOMITEHHOCTW, BOBIMEYEHHOCTU M KOMMYHUKaLUMWIA,
ecnv Heobxoonmo;

6
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e) C y4yeToM criegyioLlmx YCroBKiA, B 3aBUCHMOCTM OT 06CTOATENbLCTB:

1) obecneuyeHusi COCyLECTBOBAHUA TBOPYECKOroO Noaxoaa U 3eKTUBHOIO UCMOMHEHUS;
OTKPLITOCTW K NEpeMeHaM, FTOTOBHOCTU K PUCKY, COTPYAHWYECTBY U COBMECTHOMY TBOPYECTBY;
MCMONb30BaHWsA UOEN, OpUeHTaLuK Ha Nonb3oBaTenei v peanM3auun LeHHOCTY;
MCcCrnefoBaHus U 3KCNEPUMEHTA C Lenbio NpUoBpeTeHUs HOBOTO 3HAaHWA U KOMMETEHTHOCTY;
nofBepraTb COMHEHUIO NMPEANONoXeHWs U YCTAHOBMEHHEIE YCMOBUS;

6) pasHoobpasws y4acTusi 1 yBaXKeHWs! pasfMYHbIX TOYEK 3PEHUS;

7) cobniopgeHus BanaHca Mexay aHanu3oM U NPpUHATUEM PeLUeHU, OCHOBAHHEIX Ha NPEeLNnonoXeH-
AX U PAKTUYECKUX JaHHbIX;

8) noolypeHns o6paTHOM CBA3U, HEMPEPBLIBHOTO 0GYYEHUS U MOCTOAHHBIX YIYYLLEHWIA;

9) ymeHus paboTaTb B YCNOBMSAX HEOLHO3HAYHOCTU U HEONpPEAENEeHHOCTH.

g wWwN

)
)
)
)
)
)

MpuMevyaHue — B opraHMsauMsx ¢ MHHOBALIMOHHOW KyIETYpPOW YacTo paboTaloT nuaepbl, OpUeHTUPOBaHHLIE
Ha Bygyllee, KOTOpbie PyKOBOACTBYHTCA MHGOMLITCTEOM M CMENOCTHH, MOTUBUPYHOT LeNeyCTpeMIIEHHOCTb, NOOLLPSoT
MOWCK HOBLIX 3HAHWIA, BLICTYNAIOT B KAYECTBE TPEHEPOB M HACTABHUKOB, AEMOHCTPUPYIOT OU3alH 1 Apyrve nepenosbie
MPaKTUKK, MOMOTaloT U3BMIEKaTb YPOKU U3 YCMIEXOB M Heyaady, a TalkKe NMOOLLPAIOT, PACLUMPAIOT BO3MOXHOCTH, MPU3HAIOT U
CTUMYTNMPYIOT HOBATOPOB U KOMaHZbl.

5.5 qJYHKLlVIH, OTBETCTBEHHOCTb U NONMTHOMOYKXA B OpraHn3auun

Beicliee pykoBOOCTBO OOMKHO 06ecnevnTs, YTo6bl 06A3aHHOCTH 1 MOMTHOMOYMUS ANSt BLINOMTHEHWSA COOT-
BETCTBYHOLWUX DYHKLUMIA 6bINM 0603HaYeHbl, AOBEAEHb O CBEAEHUS U MOHATLI BHYTPU OpraHu3auum.

Beicliee pyKoBOACTBO AOMKHO pacnpenenaTs OTBETCTBEHHOCTb M NMOMHOMOYMS 3a:

a) obecne4yeHne COOTBETCTBMSA CMCTEMbl MHHOBALMOHHOTO MeHedXMeHTa TpebGoBaHWAM HacTOALEro
cTaHgapTa;

b) npeacTaEneHWe OTYETHOCTU BbICLUEMY PYKOBOACTBY O pesynbratax (yHKLUMOHWPOBAHUS CMCTEMbI
MHHOBALMOHHOMO MEHEePKMEHTA M BO3MOXHOCTAX ee Yry4LleHus;

C) ynpaBsrneHue COOTBETCTBYIOLUMK 3MeMEHTAMU CUCTEMbI MEHEIXKMEHTA, BKINYaa WHHOBALMOHHbIE
nopTdhen, opraHn3aunoHHbIE CTPYKTYPbI, COTPYAHUYECTBO, MHHOBALMOHHbLIE MHULMATUBLI U MPOLECCHI MHHO-
BaLMOHHOWN OeATeNbHOCTH;

d) NpWHATUE pPELLEHWNA Ha BCEX YPOBHSIX.

MpumevyaHne — OTBETCTBEHHOCTL U NOMHOMOYMSA MOTYT BbITh pacnpeneneHsl Mexay paHee 0603Ha4YeHHbIMA
dyHKUMAMK (HanpuMep, npodpeccroHanammn B 06nactm MHHOBALMOHHOMO MEHEMKMEHTA) UM AobaBneHbl K ApyrnMm yHK-
UMAM B OpraHM3aLmu.

6 NnaHupoBaHue

6.1 JlencTBUA B OTHOLIEHNW PUCKOB U BO3MOXHOCTEN

6.1.1 O6LWKMe NnonoXeHUs

Mpw NnaHWpoBaHUKM B paMKax CUCTEMbI MHHOBALMOHHOIO MEHeKMEHTa OpraHu3aLms OOIKHA YYUTbI-
BaTb BOMPOCHI, yKasaHHble B 4.1, noTpebHoCTN, oxkuaaHus u TpeboBaHus, ykasaHHble B 4.2, a Taikoke MHHOBa-
LUOHHYI CTpaTeruo, NpeaycMOTPEHHY0 B 5.3, U onpefenste pUCKM U BO3MOXHOCTM, MoAMexallne paccmo-
TPeHU, YTobbI:

a) ynpaBnsTb CBA3@HHbLIMUW C 3TMM HEOMNPEAeNeHHOCTAMN, BKMNYasa YPOBEHb U TUM MPUHUMAEMbIX pu-
CKOB;

b) obecneunTb yBEPEHHOCTL B TOM, YTO CUCTEMa WHHOBALWMOHHOIO MEHEOXMEHTa MOXET LOCTUYbL Ha-
MEYeHHOro pesynsrara(oB);

c) ycunueaTb )enaemele 3pheKThl M NPeaoTBpaLLaTh UMK CHUXATL HeXenaTenbHble 3peKTh;

d) pobuBaTbCcA NOCTOSHHOMO YNy4LlEeHUs.

6.1.2 NnaHnpoBaHue geATENbHOCTHU

OpraHu3auns JOMmKHa NnaHMpoBaTh:

a) 0encTBUS B OTHOLUEHWWU 3TUX PUCKOB M BO3MOXHOCTEWN;

b) kakum obpasom:

- WHTErpuMpoBaTb W BHEOPATb 3TV OENCTBUSA B NPOLLECCH CUCTEMbI MHHOBALMOHHOTO MEHEIXKMEHTA;

- OLUEeHWBaTb Pe3ynbTaTUBHOCTbL HACTOALWMX OEACTBUA.
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6.2 LUenu VIHHOBaLIHOHHOI?I AeATeNNbHOCTU U NNaHUMpoBaHWe X QOCTUXeHWA

6.2.1 Llenu MHHOBaLMOHHOW AeATEeNbLHOCTH
OpraHu3aumst 4omMKHA YCTaHOBUTL LiENW MHHOBALMOHHOW AEATENbHOCTM ONA COOTBETCTBYHOLWMX (DYHK-
LUWA U YPOBHEN.
Llenu MHHOBaALMOHHOWN AeATENbHOCTU LOMKHbI:
a) COOTBETCTBOBATb MHHOBALIMOHHON NOMWUTUKE W CTpaTeruu;
b) BbITb M3MEPUMbI (ECNN 3TO BO3MOXKHO);
C) yYMTbIBaTh NPUMEHUMLIE TPebOBaHNS;
d) nopBepratbCa MOHUTOPUHIY;
€) AOBOAUTBLCA A0 cBeneHWsl U ObiTe NOHATHBLIMMU;
f) obHOBNATLCA NO Mepe HeoBXOOUMOCTH;
g) BbITb AOCTYNHLIMW B KA4YECTBE JOKYMEHTUMPOBaHHON nHopMaLmm.
6.2.2 MnaHMpoBaHMe QOCTUXKEHUA Lenen
MnaHupys, kak 4OCTUYL Lenei MHHOBALWMOHHOW AeATENBHOCTW, OpraHM3auns AoMmkHa onpeaenuTs!
a) 4to ByneT peanu3oBaHo;
b) kakue pecypcbl noTpebytoTcs;
c) kTo ByOeT 3a4elCTBOBaAH, YYUTEIBAs COOTBETCTBYHOLUNE 3aMHTEPECOBAHHbIE CTOPOHLI,
d) kTO BymeT HeCTn OTBETCTBEHHOCTb;
e) Korga aTo byneT 3aBepLUeHo;
f) kak BygyT oueHMBaTbLCA pe3ynsTaThl M, eCNK MPUMEHUMO, KaK OHW ByOyT 3aLlULLeHb;
g) Kak ato ByneT peannsoBaHo.

— S e

6.3 MNnaHupoBaHue U3MeHEeHUN

Ecnu opraHn3auna onpegendaetr HEO6XO,D,MMOCT|:: BHECEHMWSA M3MEHEHNI B cuctemMmy MHHOBaLMOHHOIO Me-
HEKMEHTa, 3T U3AMEeHEHNA OOJTKHbI OCYLeCTBNATLCA B NNaHOBOM NOpAOKe.

6.4 NHHOBaLUWOHHLIN NopTdens

Opl’aHV‘IBaLWIH A0ImKHa paapaGOTaTb, BbINOJTHATEL U NOAAEPXNBATL B paﬁoqu COCTOAHMNM OOWH NN HE-
CKONMbKO MHHOBALUMOHHBIX I'IOpTCpeJ'IEPI, KOTOpbIE:

a) COOTBETCTBYHOT WHHOBALMOHHOWN cTparternm un uensdam WHHOBAUMNOHHOW OEeATENbHOCTH;

b) BKINMHOYAKT 3a0aHHbIe KDUTEPUW ONA OLEHKW, yny4dlleHna U onpegeneHna npnopuTteTtoB MHHOBALMOH-
HOro I'IOpTCpenﬂ M BKINMKOYEHHbIX B HETO MHNLUWATWB,

C) YHUTbIBAKOT Opyrne MHHOBaUMOHHbIE noppoenM, ecnun 310 NPUMMEeHWMO.

MpumeuyaHue 1 — MHHOBAUMOHHLIE NMOPTGENW MOTYT CO3AABATLCA ANA peanu3auun CUHEpreTuyYeckoro ad-
chekTa, BKMOYasa, HANpUMep, BO3MOXHOCTM MOBTOPHOTO WCMONb30BaHUS M ONTUMKU3ALMW PECYPCOB, TEXHOMOMUA, nnart-
chopM 1 NpoLIECCOoB.

MpumevyaHue 2 — KpuTepuu MHHOBALMOHHOTO NOPTMENS MOryT BKMOYaTb, HANpUMep, COOTHOLLIEHUE pUcKa
M OOXOAHOCTW, UEHHOCTU U 3aTPaYEHHbIX YCUIUIA, CTEMNEeHb HOBU3HBI, TUMbl MHHOBALMIA, YPOBHU TEXHOMOIMYECKON rOTOB-
HOCTM, BPEMEHHbIE FOPU30HTLI, PAsMUYHbIE 0BMNACTU BO3MOXKHOCTEW, TEKYLUMX U HOBLIX MOMb3oBaTtenein u notpeburte-
neil, a Takke BO3MOXHOCTU, BNIM3KKe K HUM, CMEXHBIE C HUMW WNK BbIXOAALME 33 UX Npedenbl Tekylue npeanoxeHus
opraH13auuu.

M pupmMmevyaHune 3— OpFaHMSElLI,VIﬂ MOXET UMETb MHHOBALWOHHBIE I'IOpTCbBJ'IVI Ha CTpartern4eCkom, TakTM4eCKOM
nnu onepaymnoHHOM YPOBHAX.

6.5 OpraHn3aunoHHble CTPYKTYPbI

Opl'aHI/'ISaLiVIﬂ OOIXKHa co3naBartb, BHeAPATb U NooOEePXUBATh B paﬁoqu COCTOAHUK OpraHn3aunoHHbIE
CTPYKTYPbI, KOTOpPbIE!:

a) ABNAKTCA aganTtyupyeMbiMi 1 noaxogdawmnmMn ana JOCTUXEeHUA 3annaHpoBaHHbIX pe3yrnbraTtoB CU-
CTéMbl MHHOBAaUWMOHHOTO MEeHe)KMEeHTAa;

b) cornacoBaHbl CO CTpaTETVIEﬁ 1 LenssM1M MHHOBALMOHHOW OeATEeNbHOCTH.

an HEOGXO,DMMOCTVI BO3MOXXHO CO3[jaHMe OTAElNbHbIX OpraHU3auMOHHbIX CTPYKTYD, 3aHNMAaKLWNXCA UH-
HOBALMOHHOW OeATEeNbHOCTLIO, B 3aBUCUMOCTM OT obcTOoATENBCTB.

MpumeyaHue — OpraHM3aLUUOHHLIE CTPYKTYPbI MOTYT UMETE (hopMy, HAaNpUMep, AenapTaMeHTa, MHHOBALMOH-
Hol nabopaTopun, MHKyBaTopa, akcenepaTtopa U 3KOCUCTEMBI.

8
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6.6 CoTpyaHMU4ecTBO

OpraHun3auus gomkHa pa3paboTtaTte NoAxXo4 K YNpaeneHuo BHYTPEHHUM U BHELLIHUM COTPYAHUYECTBOM,
KOTOPBbIW:
a) oTpaxaeT nNpegHa3Ha4YeHWe COTPYAHMYECTBA, Lenu COTPYQHUYECTBa U Cnocobbl NX OOCTMKEHUS;
b) cornacoeaH co cTpatervei u LeNIMU UHHOBALMOHHOW OEeATENLHOCTY;
C) Y4MTbIBAET CYLLECTBYIOLLME KOMMNETEHLWN U peCcypChl;
d) y4uuTbiBaeT BOMPOCH!I MHTENMEKTYanbHOW COBCTBEHHOCTH;
€) YYUTLIBAET NPUHLUMBLI OTKPLITOCTH, YBAXKEHUSA U OBEPUSA MEXOY CTOPOHaMU;
f) moBoguTcA OO CBeAEHMA WU NOHMMAETCH BHYTPW COOTBETCTBYHOLUM 06pa3om.

MpumeuaHue — lMNMogxon MOXKET BKMKOYATbL, HAMPUMEP, CTPATEMNMYECKYIO 3HAYUMOCTL M MacLuTabbl COTPYOHU-
4yecTBa, onpeaeneHne 1 0TbopP YYaCTHUKOB COTPYAHMYECTBA, MHHOBALMOHHLIE 3KOCUCTEMLI, @ TAKKE peanusaumnio Mepo-
NPWATAIA MO COTPYAHWYECTBY W pacnpocTpaHeHue MHOPMaLUWK O HUX.

7 CpepcTBa obecnevyeHus

7.1 Pecypcbl

7.1.1 O6LKMe NnonoXeHUs

OpraHn3zauus gomkHa onpenennTb U NpefocTaBUTb PeCypCbl, Heobxoaumble Ans cO30aHUA, BHEAPEHUS,
nogaepxaHusa B pabodyem COCTOSHUN M MOCTOSAHHOTO YNy4YlleHUss CUCTEMbI MIHHOBALMOHHOIO MEHEOXMEHTA.

Mpw onpepeneHyn 1 NPefoOCTaBNEHUN PECYPCOB OpPraHW3aLmsa OOIKHA YYUThIBATh:

a) WHHOBALWOHHYH CTpPaTervio 1 Lenn MHHOBALWOHHON AeATENbHOCTH;

b) rmbkuiz M aganTUpyemblil NOOXOM;

C) BO3MOXHOCTU M OrpaHUYEHUS CYLLECTBYHLLNX BHYTPEHHUX PECYPCOR;

d) 4TO HEOBXOAMMO CO3AaTh UMK NOMYYUTh OT BHELLUHMX NOCTaBLLMKOB UMK B paMKax COTPYLHMYECTBa;

e) HeobxooMMocTb obecneyvyeHUs U 3alUTbl PECYPCOB ANS1 MHHOBALMOHHOW AEATENBHOCTM B OTNUYME
OT Opyrvux BMOOB AEATENLHOCTH.

7.1.2 YenoBe4yeckue pecypchbl

OpraHuM3auna gorkHa onpeaennTs U NpeqocTaBuThL NepcoHan, HeobXoaAuMbIN ANA co3gaHusa, BHegpe-
HWS, nogaepxaHus B paboyeM COCTOSIHAM W MOCTOSIHHOTO yMyudlleHUA CUCTEMbl MHHOBALMOHHOTO MeHe[-
XKMEHTa, W YYNTbIBATh:

a) pa3BuUTUE NepcoHana B CBA3W C MHHOBALMOHHOW AeATENbHOCTLIO;

b) HeoBXoOMMOCTb CTUMYNUPOBAHWSA U NPU3HAHUS;

c) pa3Hoobpasve nepcoHana v KoMaHz;
d) BbIIBNEHME U 3aLUNTY UHHOBATOPORB, eCN HeoBXoaAUMO;
e) yCcTaHOBMEeHWe YCNOBWIA BNageHns MaesMn U MHTeNneKkTyansHoi cobCTBEHHOCTLIO.

7.1.3 BpemeHHble pecypchbl

OpraHun3auus JomkKHa pacnpefensTe U KOHTPONMPOBATL BpEMEHHbIE pecypchl And MHHOBALMOHHOM ae-
ATENBHOCTU W 0By4YeHUs, ecrnv Heobxoaumo.

7.1.4 ®PuHaHCcoOBbIe pecypchbl

OpraHun3auus gomkHa onpefensaTe, pabodyeM cOCTOAHUKM U NOCTOSHHOTO YNy4lleHUs CUCTEMbI MHHOBA-
LWOHHOTO MEHEMKMEHTA, U yYUThIBaTb CrieayloLlee:

a) hMHaHCOBbIE PUCKM 1 BO3MOXHOCTU, CBSA3AHHbIE C NHHOBALUWOHHOW AEATENBHOCTBIO;

b) ycTtaHoBnEeHWMe NPUHLKUMNOB U KpuTepueB UHAHCUPOBAHUS WHHOBALIMOHHON OEATENLHOCTU U MHHO-
BaLMOHHLIX NopTdenen;

C) pacnpegeneHve v 3alnTy LeneBbiXx (OMHAHCOBLIX PECYPCOB AN MHHOBALWMOHHOW OeATENBHOCTHY;

d) rMbkuiAz U aganTupyembld Noaxon K (PMHAHCMPOBAHWKD, OXBAThIBAKLLMIA 3anNnaHUpPOBaHHY U He3a-
NNaHUpPOBaHHYH WHHOBALWOHHYI0 OEATENbHOCTb.

MpumevaHune — lMNpUHUMNAMKU U KPUTEPUAMK (PUHAHCUPOBAHUA MOryT ObiTb cbanaHCcMpoBaHHOCTL (hUHaHCK-
POBaHWUsi Ha PasHbIX BPEMEHHBIX rOPM30HTax, HanpuMep, AN PasnuyHbIX YPOBHEN pyUcKa U TUMOB WHHOBAUWK, a Takke
BHYTPEHHWX W BHELUHUX UCTOYHWKOB (bMHAHCUPOBAHUS.

npeaocTaBnsATb U KOHTPONMPOBaThk (PUHAHCOBLIE Pecypchl, HeobxoanMble ANs COo3AaHWs, BHeOPeHWs,
nogaepXaHusa B
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7.1.5 UndppacTpykTypa

OpraHu3auua gomKHa onpegenuTs, obecneunTs U NogaepxuBaTe B paboyeM coCTosHUM UHDPACTPyK-
TYpY, HEOBXOAMMYIO ANA CO30aHusA, BHEAPEHUs, NogdepKaHus B pabouyemM COCTOAHUM U MOCTOSAAHHOTO yryyLle-
HWUSI CUCTEMbI MHHOBALWOHHOIO MEHEMPKMEHTA, U Y4YNTbIBATb:

a) HeoBXOAMMOCTbL B OTAENBHOW MHAPACTPYKTYPE UM COBMECTHOM UCMONb30BaHUKU MHPPaCTPYKTYPhI;

b) perynspHy oueHKy JOCTUXKEHWI B 06nacT MHpPACTPYKTYPLI, BKNOYAs pasBUTUE TEXHOMOMMIA.

MpumevaHnne — WHdpactpyktypa moxeT ObITb hrU3nyeckoi Unm BUPTYanbHOW, BHYTPEHHEW UMW BHELLHEN W
MOXeT BbITb NoNyyYeHa, Hanpumep, NyTeM ayTCOPCHHra M NapTHEPCTBA, a TakkKe U3 UHHOBaLMOHHOW 9KOCUCTEMBI.

7.1.6 3HaHuA

OpraHunsauma gomkHa paspaboTaTk Moaoxod K ynpaBneHuio 3HaHWAMKM, HeODXOAMMBIM ONA CO34aHus,
BHeOpeHus, nogaepxaHusa B paboyem COCTOSIHUM 1 MOCTOAHHOTO YMYYLLIEHUS CUCTEMbI MHHOBaLMOHHOMO Me-
HeKMeHTa, W y4uThbIBaTh cnegyloLlee:

a) BbiABNeHue, cbop, knaccuukaumio, 3aWwnTy, obMeH 1 NCNonb30BaHWe COOTBETCTBYIOLWMX 3HAHWA,
OyOb TO BHELUHWX UMW BHYTPEHHUX, HEABHBIX UMW SIBHBIX;

b) ncnonbsoBaHWe 3HaHWIA, NOMyYeHHbIX B X0o4e NpeablayLlei 1 TeKyLlel WHHOBALUWMOHHOW AeATenbHo-
CTK, BKIIOYAsA ycnexu n Heyoayum;

C) nonyyYyeHwe 3HaHWM B HOBbIX 0BMAcTAX M3 MHOTOYUCIEHHBIX U MHOTOOOpa3HbIX NCTOMHUKOB, MMEI-
LUMX OTHOLUEHMWE K TeKyLLel 1 noTeHunansHon OyayLuei MHHOBALMOHHOM OeATEeNbHOCTH;

d) ypoBeHb 1 cnocobbl obecneyeHns KOHGUOEHUNANBHOCTH.

7.1.7 UHTennekTyansbHasa co6CcTBEHHOCTb

OpraHu3auusa gomkHa yCTaHOBUTE MOAXoA ANS yNpaBneHusa UHTennekTyansHoi cobCcTBEHHOCTBI, He-
obxogumblin ANs co3gaHvs, BHEOPEHUA, NogaepxaHus B pabo4emM COCTOAHWMM 1 NMOCTOAHHOMO YMYYLEeHUs Cu-
CTeMbl NHHOBALMOHHOTO MEHE)XXMEHTA, W YYNTbIBaTL crieqyoLlee:

a) MOHWTOPWHT U aHanu3 packpbITON MHTENMNeKTyanbHoW CODCTBEHHOCTH, MMEKLLIE OTHOLIEHWE K opra-
HU3auuK, ¢ Lenbio NpeaoTepaleHns NoTeHUNanbHbIX HapyLLUEeHWI;

b) onpeneneHve nHTeNNeKTyanbHLIX aKTUBOB, NoANeXallux 3awuTe;

C) yTo4YHeHue npaea cOOCTBEHHOCTM Ha OOBEKTBI MHTENNEeKTyanbHoW COOCTBEHHOCTY;

d) BegeHve n Nepuoanyecknin NepecMoTp nepeyHs 06bEeKTOB MHTENNEKTyansHoN cobCTBEHHOCTH.

M pumMmevyaHune 1— MHTEHJ’IEKTyaHbHaﬂ CC)6CTBeHHC)CTI:|ih MOXET BKNK4YaTb, Hanpumep, M306DET9HMF|, TeXHONo-
MK, NTEpPaTypHble, HAay4YHble NN XyOOXXEeCTBEHHbIE NPOM3BEOEHWA, CUMBOIbI, NPOEKTbI, Npoueccbl, METOOONOMMKN, Ha-
3BaHNA Unn MBDGPE)KEHVIH, nporpamMmMmHoe obecneveHue, AaHHbIE U HOY-Xay.

MpumevaHue 2 — lNogxod K ynpaBneHUO WHTENNEKTYanbHOW COBCTBEHHOCTBI™™ MOXET BKMOYaTb, Hanpu-
Mep, onpefeneHne Toro, Kak cnegyeT ynpaenaTb MHTENNEKTyanbHoN COOCTBEHHOCTBH).

7.1.8 CpeacTea u MeTOAbI

OpraHunsauus 4oMmxHa onpeaennTb M NoaOepXuBaTh B paboyemM COCTOSIHWM CPeacTBa U MeToAdbl, Heob-
Xogumble Anst 3heKkTUBHOTO BHEOPEHWS CUCTEMbl MHHOBALMOHHOTO MEHEAXMEHTA, M YYUTbIBaTb:

a) COOTBETCTBYHLIME CPeACcTBa M MEeTOoAbI, NOAAEPKUBAOLLNE PA3NUYHbIE TUMLI MHHOBALMIA U UHHOBA-
LMOHHOW OeATENbHOCTH,

b) noBblweHWe ocBegoMeHHoCTH U obecneveHne oby4eHus.

MpumevaHue — CpencTtea M MeToAbl MOTYT BKIHOYaTb, HANpUMep, PETPOCMNEKTUBHLIA aHanua, aTHorpadm-
YecKMe WCCrnenoBaHus, CLEHApHOE MnaHupoBaHue, hOpcanT, MO3TOBOM LUTYPM, CTPATErMyeckylo aHanuTuKy, Au3aniH-
MbILLUTIEHWE, TEOPUIO PELUEHWs n3obpeTaTensckux 3a4ad, OOPOXHBIE KapTbl, onpockl notpebuTener w/wunu wabnoHsbl
BusHec-moaenen.

" WhmennexkmyansHas co6cmeeHHOCME 8K0Yaem obbekmsi, npedycMompeHHbie 6 cmambe 1225 [paxdaHcKoz0
kodekca Poccutickot ®edepayuul.

** Modxod dns ynpasneHusi UHMenneKmyansHOU cOBCMEEHHOCMBbIO MOXEM 8KIMIYams, Hanpumep, onpedeneHue
Mozo, Kak useneds 8sl20dy U3 UHMennekmyansHol cob6cmeeHHOCMU, 8bISIBIEHUE 803MOXHOCMEL, NO8bILEHUE 0C8edoM-
neHHocmu, pacnpocmpaHeHue uHgopmayuu u nposedeHue obydeHus.
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7.2 KOMNeTeHTHOCTb

OpraHuaauusa OomkHa:

a) onpegennTb HEOBXOAMMYH KOMMETEHTHOCTL ANs 9 (PEKTUBHOTO BHEAPEeHUS CUCTEMbI MHHOBALMOH-
HOTO MeHeXKMeHTa nuua (nuu), BeinomnHsowero paboTy nog ero KOHTPoNeM, KoTopasi BNMsAeT Ha pesynbTaThl
MHHOBALMOHHOW OEATENbHOCTU;

b) oBecneunTb, YTOBLI yKasaHHble nuua obnaganv KOMMEeTEHTHOCTLI0 Ha OCHOBE COOTBETCTBYHLLEO
o6pasoBaHus, 0By4eHUs Unu onbITa;

c) Tam, rge 3TO NMPUMEHUMO, NPeaNpPUHUMAaTL AEWCTBUSA ANS NpUobpeTeHnss HeoBXOOMMOWM KOMNETEHT-
HOCTW W OLIEHWBATL peaynbTaTUBHOCTL 9TUX AeNCTBUIA.

CooTBeTcTBYOLLAaA JOKYMEHTHPOBaHHas MHgopmauma gormkHa BbiTb NpeacTaBneHa B Ka4ecTse cBuae-
TENbLCTBA KOMMETEHTHOCTH.

MpumevaHwue 1 — lNpeanpuHuMaemble OeiCTBUS MOTYT BKNIOYaTh, HANpPUMep: opraHnsauuio obyvenns, Ha-
CTaBHWYECTBO UMW NepeBof Ha apyryio paboTy nuu, paGoTalolmx B HACTOALLEE BPEMS, UMM HAEM KOMMETEHTHbLIX MU,
UMK 3aKMKYEHNE C HUMU KOHTPaKTOB.

MpumevaHwne 2 — KomneTreHTHOCTb MOXET BbiTb CMELUaHHOW, HanpuMep, AM3anHepcKas, NHXeHepHasa v ae-
rnoBasi KOMNETEHTHOCTL, COOTBETCTBYHOLLASA KOHTEKCTY.

7.3 OcBegOMNEHHOCTb

Jlvua, einonHawwme paGoTy Nod KOHTPONEM OpraHu3auUum, JOMKHbI ObiTb OCBEAOMITEHbI:

a) 0 HaMepeHWU OCYLLEeCTBMNATb MHHOBALMOHHYIO OeSTeNbLHOCTb, 06 MHHOBALMOHHOW NONMTUKE, CTpa-
TErMn 1 Lensx;

b) 0 3HAYeHUU MHHOBALUWUA U BAXHOCTM UHHOBALIMOHHOW AesTENLHOCTH;

C) O CBOEM BKnaje B pesynbTaTBHOCTL CMCTEMbI MHHOBaALMOHHOTO MEeHeMKMEHTa, BKMoYas BbIrodbl OT
yNy4weHns pesynbTaToB 0eaTeNlbHOCTH;

d) o nocnencTBUAX HECOOTBETCTBUA TpeboBaHUAM CUCTEMbl MHHOBALMOHHOTO MEHEOKMEHTA.

7.4 O6meH nHdopmaumen

OpraHusauvsa gomkHa onpegenuTb BHYTPEHHWE WM BHEWHWE KOMMYHMKaUWW, MerLne OTHOLWEHWE K
crcTemMe MHHOBALMOHHOIO MEeHe)KMeHTa, BKIIoYas:

a) o4em MHOPMMPOBaT;

b) korga uHopmupoBaTh;

C) KOro MHPOPMUPOBAaTH;

d) kak MHOPMUPOBATL;

e) KTo MHhopMupyeT.

7.5 NokymeHTUpOBaHHaA UHopmauusa

7.5.1 O6LKMe nonoxeHUs

Cuctema MHHOBaLMOHHOTO MeHeMKMeHTa OpraH13aLnn A0IMKHA BKITYaTh:

a) AOKYMEHTMPOBaHHYyH MHOpMaLMio, Tpebyemyto HacTosALW MM CTaH4apToOM;

b) LOKyMeHTMpPOBaHHYH MHOpPMaLUUIO, KOTopasa onpeaeneHa camol opraHusaumnein kak Heobxogumas
anst obecnevyeHns pesynbTaTMBHOCTU CUCTEMbI MHHOBALWMOHHOTO MEHEeAXMeHTa.

| pupmMmed4yaHumne — O6rem ,EI,OKyMEHTMpDBaHHOﬁ MHCbOpMELWIVI AnAa CuctemMbl MHHOBaLWMOHHOIO MEHEMKMEeHTa
MOXXET OTNMN4aTeCA B Ppa3HbliX OpraHn3aunax B 3aBUCMMOCTH OT:

- pa3mepa U 3penocTv opraHn3auuun, a Takke OT BMaa ee eATelNlbHOCTK, NpoueccoB, NpoaYyKUMKU U YCIyT;

- CIOXHOCTHW npoueccoB U NX B3aUMOLENCTBUSA;

= KOMMNETEHTHOCTU NepcoHana.

7.5.2 Co3gaHue M aKkTyanuMsauusa JOKYMEHTUPOBaHHOM MH(oOpMaLmen

[Mpw co3gaHum 1 akTyanusauuv JOKYMEHTMPOBAHHON MHOpPMaL MK opraHusauunsa gomkHa obecneduntb
Haanexatuue:

a) uaoeHTUMKaLM U onucaHue (HanpuMep, Ha3BaHue, 4aTy, BEpCU0, aBTOpPa UMK CCbINOYHLIA HOMED);

b) dopmar (Hanpumep, A3bIK, Bepcua NporpamMmMHoro obecneyeHus, rpadguka) nu HocuTenb (Hanpumep,
ByMaHbIA, 3NEKTPOHHbIN);

c) aHanu3 u ogobpeHue C TOYKM 3PEHUS MPUTOLHOCTY U afeKBaTHOCTHU.

11
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7.5.3 YnpaBneHne gokyMeHTUpOBaHHOW MHd opmauuen

[okyMmeHTUMpoBaHHasa uHgopmauus, Tpebyemas cMCTEMON MHHOBALUWOHHONO MeHeIXMEeHTa U HacTos-
MM CTaHOAPTOM, JOMKHA YyNpaBnaTecs Ansa obecnevyeHms Toro, YTobb:

a) oHa Bbina gocTynHa v NpUrogHa Ana Ucnonb3o0BaHWsa TaMm, rae U Korga 3to Heobxoaumo;

b) oHa Bbina HagnexalumMm 0bpa3oM 3alyuileHa (HanpyMMep, OT NOTEPU KOH(UAEHLWANLHOCTY, HEHA-
nexallero UCnonb30BaHUs UMK yTpaThl LeNoCTHOCTK).

[na ynpaBneHus 4OKYMEHTMPOBAHHON MHhOPMAaLMeRn OpraHn3aLns JomkHa, B 3aBUCUMOCTK OT 06CTO-
ATENbLCTB, BLIMONHATE CNeayLne AeACTBUSA:

- pacnpocTpaHeHWe, OOCTYN, MOWUCK U UCMOMNb30BaHUE;

- XpaHeHue 1 COXPaHHOCTb, BKIIOYas coXpaHeHue yaobo4mtaemocTu;

- KOHTPOMb U3MEHEHWUH (HanpuMep, KOHTPONb BEPCUIA);

- XpaHeHue U yTUunusauuio.

[okyMeHTMpoBaHHaA WHQOpPMaLNUs BHELUHEro MPOUCXOXAEHWSA, KOTOpas onpedeneHa OpraHu3aum-
el Kak HeobxoouMas Ans MNaHMpoBaHMA U (hYHKLUMOHWPOBAHUS CUCTEMbI MHHOBAUMOHHOTO MEHEeXKMEHTa,
OOMKHA Hagnexawum obpa3om 6bITb MUAEHTUMULUPOBaHA U OOMKHA YNPABNATHLCS.

MpumeyaHune — [ocTyn MOXET NogpasymMeBaTh NMPUHATUE PELLEHUS OTHOCUMTENBHO paspeLleHus TOMbKO Ha
NPOCMOTP AOKYMEHTUPOBAHHOW MHPOPMALIMIA UMW Pa3peLLeHVs WU MONHOMOYUI Ha NPOCMOTP U M3MEHEHWUE OKYMEHTUPO-
BaHHOW MHGOpMaLUNA.

8 OnepaunoHHan NeATeNbLHOCTb

8.1 OnepauMoHHOE NNAaHMPOBaHUE U KOHTPONb

OpraHusauusa OomKHa NNaHUpPoBaTk, BHEAPATL M KOHTPONUPOBAaTh MHHOBALMOHHBIE MHULMATUBLI, NPO-
LLeCChl U, rae 370 NPUMEHMMO, UHHOBALIMOHHBLIE NopTdenu, HeobxoauUMbIe ANs UCTIONb30BaHWUSA NHHOBALIMOH-
HbIX BO3MOXHOCTEN, BbIMONHEeHWA TpeGoBaHWiA U 0eNCTBUiA, NpedyCMOTPEHHLIX B pasgene 6, nyTem:

a) yCTaHOBMEHWs KpUTepuer, HEOBXOAUMBIX AN YNpPaBneHUss MHHOBALMOHHBIMU UHULMATUBAMU, MPO-
Lueccamu 1 noptdensamu;

b) ocywecTBneHns KOHTPONs 3a MHHOBALMOHHLIMI MHULMATMBAMK, NpoLleccamMmmn 1 NopToensmn B co-
OTBETCTBUM C KPUTEPUAMMU.

[okyMeHTMpOBaHHaA UHgopMauMa OomkHa BblTe NpedcTaBneHa B ob6bemMe, HeobxoauMoMm AnsA obe-
Cre4yeHns YBepeHHOCTM B TOM, YTO MHHOBaLMOHHbLIE MHULMATUBLI, NpoLecchl M nopTdenu Bbinn peanusoBaHb
Tak, Kak NnaHupoBanoch.

OpraHu3auusa 0oMmKHa KOHTPONUMPOBaTh NNaHUpyeMble U3MEHEHMSA U aHanW3UpoBaTh NOCNEACTBUA He-
npeaHaMepeHHbIX 3MEeHeHWA, NPUHUMAas Mepbl Mo NPeaOoTBPaLLEeHUIO UMK CMArYeHnio nbblix HeGnaronpu-
ATHBIX NOCMEenCcTBUIA, eCn 3T0 HEOBX0AMMO.

OpraHu3auusa omkHa obecnevynTs KOHTPOIb NPOLECCOB, MPOAYKUWW UMK YCIYT, NPeaoCcTaBnsaeMbixX 13-
BHE, a TakKe MibbiX COBMECTHbIX MHHOBALMOHHbIX MHULMATWUB, UMEIOLLMNX OTHOLLEHWE K CUCTEME MHHOBaLK-
OHHOTO MeHemKMeHTa.

8.2 NHHOBAUWOHHbIE NHULWATUBLI

OpraHuzauus OOoMmKHa yNpaBnaTe KaX4oW WHHOBALWOHHOW MHULMATUBOW U YYNTBIBATb, €CNW 3TO Npu-
MEHWUMO:

a) onpegeneHue W, Npu HeobxoAMMOCTK, NnepecMoTp obnacTu, uenen 1 oXxnaaembix pe3ynsraTtoB UHU-
UMaTUBHI,

b) cornacoeaHue c MHHOBALMOHHOW CTpaTernei, LensamMm 1 noptThensamu;

C) onpegeneHue nokasartenen u cnocoboB MX MPUMEHEHUA ANS OLEHKU YCTAHOBMNEHHbIX KPUTEPUEB;

d) ycTaHoBneHWe MPOLIECCOB MPUHATUSA PeLLeHUn 1 0bo3HaYeHue ponei, OTBETCTBEHHOCTU M MOMHO-
MOYNIA;

e) obecneyeHne HeoBXOOMMOW KOMMNETEHTHOCTH;

f) BblgENEeHWe HeOBXOAMMbIX PECYPCOB U LUTAaTa Ha COOTBETCTBYIOLLEM YPOBHE;

g) HanaxuBaHWe BHYTPEHHErO W BHELUHEro COTPYOHNYECTRE;

h) BHegpeHue cOOTBETCTBYIOLLMX MPOLECCOB MHHOBALIMOHHON OeATENLHOCTY;

i) BOonpockl MHTENNEKTyanbHOW COBCTBEHHOCTY;

j) 3akoHogartenbHble, HOPMAaTUBHbBIE U ApYrMe NpUMeHUMble TpeboBaHus;
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k) NMOCTOSAHHbIN 060p M NCMONb30BAHME 3HAHWNA, norny4YeHHbIX KaK B pe3ynbraTte yCrnexoB, Tak U B pe3yrib-
TaTte Heyaad.

MpuMmevyaHue 1 — MHHOBALMOHHBIE MHULMATUBLI MOTYT OCYLLECTBMATLCA NMog HedopManbHbIM UM ouLm-
anbHbIM KOHTPOMEM W MOTYT NPUMHUMATE (DOpPMY NMPOoeKTa, NporpamMmMel U n6oro Apyroro nogxoga.

MpuMmeyvyaHue 2 — VHHOBAUWOHHbLIE MHULWMATUBLI MOTYT ObiTh PEanW30BaHbl ¢ UCMONb30BaHUEM OHOTO UIK
KOMBMHALMMW pasnuUYHbIX NOAX040B (HanpuMep, B (hopMe 3KOCUCTEMBI, BHYTPEHHEN, BHELLUHEN UMM COBMECTHON MHULMA-
TUBbI; HA BPEMEHHOIN UM NOCTOSIHHOWM OCHOBE) M MOTYT BKIOYATh ayTCOPCUHT, MPUOBPETEHNE UMK OTHYKOEHME.

8.3 MNpoueccbl MTHHOBALMOHHOW AEATENbLHOCTU

8.3.1 O6LwKMe nonoxeHUs

OpraHusaumna gonxHa pazpaboTtaTh, BeIMOMHATL M NOAAEPKUBATE B paboyeM COCTOSHUM NPOLECChl UH-
HOBALIMOHHOW OeATEeNbHOCTU, KOTOPbIE:

a) ABnAlTCHA rMBKMMY 1 afanTUpyeMbIMU K MHAUBMAYANbHON MHHOBALMOHHOW MHULWATUBE;

b) yunTbIBAOT U aganTUpyoT, ecnn Heobxoaumo, NATL OBLMX NPOLIECCOB WHHOBALMOHHOW AeATerb-
HOCTW, ONMUcaHHbIX B 8.3.2—8.3.6;

C) HanpaeneHbl Ha TO, YTODbI CHU3UTL HEONPEAENEeHHOCTb M MOBLICUTE OCYLLIECTBUMOCTE MHHOBALMOH-
HOW UHULIMATUBLI,

d) ecnv Heo6xoOMMO, BKIHOHYAKOT BONPOCHI NPUHATUA PELLEHUS O MOBTOPEHUM NpeablayLLuX NpoLeccoB,
nepexone K nocnegyrLlum npoleccamM Unu npekpalleHun MHHOBAaLWMOHHOW MHULMATUBLI,

e) ecrnv HeoBbXxoaUMO, UCMONb3YT Apyrue COOTBETCTBYHOLLME NPOLECCH B OPraHn3aLnu;

f) perynsipHo nepecmaTtpuBaloTca WU, Npy HEOBXO4MMOCTH, NEPEeCcTPanMBaKTCs B HOBON KOHGUrypauuu;

g) YYWUTLIBAKOT BO3MOXHOCTE MHTErpaLMM MHHOBALIMOHHbIX MHUUMATMB B paMKax noptdens;

h) yunTbIBaOT BONPOCHI MHTENNEKTyanbHOW COBCTBEHHOCTW, BKIKOYAs NpeaoTBpalleHue HapyLleHUA 1
obecneyeHne 3alNThl, B 3aBUCUMOCTH OT 0BCTOATENLCTB.

MpumevaHune 1 — lpoueccbl MHHOBAUMOHHOW OEATENBHOCTM MOryT ObiTb MTEPaTUBHBIMU W HENWHEWHbI-
MU U UMETb PasnuyHble KOHUIrypauum B 3aBUCYMOCTU OT TUMOB MHHOBALMIA W YCMOBWUIA peanv3auuy MHHOBaLMOHHBIX
WHULNATUB.

M pupmMmeyvyaHune 2— I'Ipouecc:bl WHHOBALMOHHOW OeATEeNbHOCTH MOryT I'IOTpeE)OBaTb afanTUpoBaHHOIO nogxoaa
K KOHTPOIH, 0COBEHHO B OTHOLUEHWN TBOpHeCKOﬁ OeAaATenbHOCTU U 3KCNEPUMEHTOB, NpeagycMmaTpuBatoLllero Bonee BLICO-
KYHK CTeneHb ceoboabl u rubkocTn gns ynpaBneHna HeonpeneneHHOCThHO. ITOT Noaxon MOXeT HaMepeHHO oTnu4aTbCcHd OT
OPYTMX YCTOABLUMXCA METOO0B KOHTPONA B OpraHn3auunn.

8.3.2 WpeHTuhMKaunsa BO3IMOKHOCTEN

[na nopeHTndukaym BO3MOXHOCTEN OpraHM3aumns JoMKHa paccMOTpeTb criegyollee:

a) obnacTb NPUMEHEHUS, LIeNu U OXuagaemsle pesynsratbl MHHOBALWOHHON MHULMATUBHI;

b) nony4eHwe, aHanu3 U pacnpocTpaHeHWe MHOPMaLUM Ha OCHOBE COOTBETCTBYHOLUMX BHELUHUX W
BHYTPEHHUX 3HAHWN;

C) BbISIBNEHWE, YTOYHEHUE U PaHXUPOBaHUE BO3MOXHOCTEW ANS peanu3almm LEHHOCTM Ha OCHOBE aHa-
NUTUYECKUX OaHHbIX.

MpumevyaHnwne 1— AHanUTM4eckne aHHbIE MOMYT BbiTb CBA3aHbI C 3aABNEHHBIMU W HE 3a8BNEHHBIMU NOTPEs-
HOCTAMUW W OXUAAHUSIMK MONb3oBaTenen, notpebutenen u Opyrux 3avHTEPECOBAHHbLIX CTOPOH, @ TakKe C APYrUMMK aKTy-
anbHbIMW TPEHAAMU W BbI30BaMW, CBA3aHHLIMW, HAaNpUMep, C TEXHOMOTUAMMU, KOHKYPEHTAMU, PbIHKaMKU, HOPMaTUBHLIMK
aKkTamu, OKpy>KatoLlein cpefon U MHTENNeKTyansHOW COBCTBEHHOCTBLIO.

MpumevyaHwne 2— PesynstatoM npoUeccoB MOXET ObITh:

- MOHWMAaHWe noTeHuuana Ans peanusaumm LEHHOCTH;

- BbISIBMIEHHbIE, OMpefeneHHble ¥ paccTaBneHHbIe Mo NPUOPUTETaM BO3MOXHOCTW, 06NacTv BO3MOXHOCTEN WK
dpopMynUpoBKK Npobnem.

8.3.3 Co3zgaHue KOHLenuun

[ns cosgaHma KOHUEenuMid opraHMsaumns oKHa YYMTbIBaTb:

a) MAEHTUMDULMPOBAHHLIE BO3MOXHOCTM B KAYECTBE UCXOAHbLIX AaHHbIX;

b) reHepupoBaHue, cbop, aHanMs, oueHKy U OTOOp naen Ans KOHUenuwuid Ha OCHOBE YCTaHOBMEHHbLIX
KpUTEpPUEB;
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C) npoekTupoBaHve, paspaboTky, onncaHne U paHXUpoBaHWe KOHLEeNnuWin Ans NnoTeHunanbHbIX peLle-
HUM W NPeanoXeHun No peanq3auuu LEHHOCTU AN nonb3osaTtenei, notpebuTenei, NapTHEPOB WM OPYrux
3aMHTEePEeCcOoBaHHbIX CTOPOH.

MpumeyaHune — Pe3aynstaTtoM NpoOLECCOB MOTYT BbITh CO3AaHHBIE KOHLEMLWW C NpeaBapuUTENbHLIMU MOAENs-
MW peanu3aummn LEHHOCTU, KOTOpbIE MOTYT ObITh NMPOBEPEHbI, BKMOYaA NOHUMaHUE KPUTUYECKMX HEONpPELEeNneHHOCTEN U
OONYLUEHWIA A KaXO0oW KOHUEeNUUn.

8.3.4 NogTeepxaeHUe KOHUENUUIA

[ns noaTBEpKAEHMS KOHUENUMIA OpraHM3auns AOMKHE YYUThIBaTh!

a) paspaboTaHHble KOHUENUWW B Ka4eCTBE NCXOAHbIX AaHHbIX;

b) BbISIBNEHWE, paHXMPOBaHME N TECTUPOBAHWE KPUTUYECKUX HEOMpedeneHHOCTeN 1 AONYLLEHWIA, CBA-
3aHHbIX C KOHUENUMAMWU, 4151 NONYYEeHUst HOBbIX 3HAHWUIA U CHUXKEHWSA HEOMNpeaeneHHoCTH;

c) paspaboTKy, KOPPEKTUPOBKY NN OTMEHY KOHLEMLMWIA HA OCHOBE M3BMNEYeHHbIX YPOKOB, 0GpaTHO CBSi-
31 W HOBbIX 3HAHWW;

d) OLEHKY OCYLLEeCTBUMOCTM M NMOTEHLMANBHOMO BO3OENCTBUS KOHUENUWUK;

€) ycTpaHeHWe OcTalLWmMXca HeonpeaeneHHocTel Npyu HeobxoaguMOCTH;

f) onpeneneHne NpMOPUTETHOCTU NOATBEPKAEHHbLIX KOHLEMNUMA B pamMKax MHHOBALMOHHOIO noptdens
(nopTdheneil) n BHECEHNE KOPPEKTUPOBOK, MPU HEOOXOAMMOCTMW.

n punMmedyaHue 1— HEOI‘IpE,ElEJ'IeHHOCTb MOXET BbITb CBA3aHa, Hanpumep, C B3aMMOOENCTBUEM C NOMb30Ba-
TENAMMN, I'IOTpEGVlTEJ'IFIMVI, napTHepamuv, OpyrumMmn 3anHTepeCOBaHHbIMW CTOPOHaMM, obecneveHuem, pecypcamMmu, TexXHO-
nornamMm, I/IHTeITJ'IEKTya}TbHOﬁ COBCTBEHHOCTLIO, MapKeTUHrom, CpokamMn BbiBOOaA Ha PbIHOK, KOHKYPEHTHbLIMW Yrpo3aMu,
Cbl/lHaHCOBbIMIA W 3aKoHo4aTernbHbIMW acnektamu, OpraHM3auMOHHbIMK CTPYKTYPaMn M KOMNeTeHUUAMA.

MpumeuyaHue 2 — Pe3ynsTaTtoMm 3TWX NPOLECCOB MOTYT ObiTh NOATBEPXKAEHHBIE KOHLENUWW C NPUEeMNeMbIM
YPOBHEM HEONpeaeneHHOCTH, KOTopbie MOTyT GbITh Npeobpa3oBaHbl B pELLEHUS.

8.3.5 PazpaboTtka peweHnn

[ns pa3paboTkn pelweHnin opraHM3aunsi 4OMKHA paccMOTPETb:

a) noaTEepXKOEeHHbIE KOHLENUUKM B KAYECTBE UCXOAHbIX AaHHbIX;

b) npoektTupoBaHue n [opaboTKy KOHUENLMIA, BKNOYas MOAENN peannsaumn LeHHocTu, B paboyne pe-
LLIEeHUS;

C) NOAroTOBKY HeOBXOAMMEIX CPEACTB A4S pasBepThiBaHUs (BHEAPEeHUs ), BKMHOYAs BhIABNEHUE U yCTpa-
HEHWEe CBA3aHHbIX C HUMKW HeonpeaeneHHOCTeN U PUCKOB.

M pupmMmevYyaHue 1— HBDHPE,EIEJ'IEHHOCTVI 1N PUCKKU MOTYT BbITb CBA3AHSI, HanpumMmep, ¢ NpuHATEM NOnb3oBaTe-
NAMW, MapKeTHIoM, NpoOn3BOOCTEBOM, NOCTAaBKaMKW, NapTHEpPamMu, 3KOCUCTEMaMMU, yCTOﬁI‘-IMBDCTbIO, MaCLUTaGVIpyEMDCTbIO,
6I-0,£|}KETHbIM LUMKMNOM 1 CPOKaMW.

MpumevyaHue 2 — Pe3ynskTaToM 9TUX NPOLECCOB MOTYT BbiTb pa3paboTaHHble pelleHus, BKMKYas MOOeni
peanuaauum LEHHOCTM, KOTOPLIE MOTYT BbITb BHEOPEHSI.

8.3.6 BHepgpeHuMe pa3paboTaHHbIX peweHnn

[ns BHeapeHUs paspaboTaHHbIX pelleHnii opraHn3aumnsa OOoMKHa pacCMOTPETh:

a) paspaboTaHHble pelleHns B KAYeCTBE MCXOOHbIX AaHHbIX;

b) nnaHbl npow3BoacTBa, NPEAOCTABNEHUA YCNYT, OUCTPUBYLMK 1, €CNN MPUMEHMMO, NINaHbl MacluTa-
bupoBaHus;

C) npegocTaBneHue pelleHin 3anHTEPEeCOBaHHbIM CTOPOHaM, BKITKOYas NPOABMKEHWE U NOOOEPXKKY;

d) oueHKy agantauMy U BO3LENACTBUA PELLEHUIA C TOYKW 3PEHMS peannaaumy LLeHHOCTHY;

€) nocrnencTBUS ONA MHTEMNEKTYanbHOM COBCTBEHHOCTH;

f) nonyyeHwe HOBbIX 3HAHWWA B NMPOLECCE BHEOPEHWS ONSA yNyylleHWs peLleHWA 1 BbISBNEHWS HOBbIX
BO3MOXHOCTEMN;

g) onpefeneHue NPUOPUTETHOCTU PELLEHUIA B paMKaX MHHOBALWMOHHOTO nopTdpens(eii) u BHECEHME KOp-
PeKTMPOBOK, ecnn HeobxoauMo.

MpumevyaHue — PesynsTaToM 3TUX NPOLECCOB MOTYT BbiTe BHEAPEHHbIE PELUeHWs, UMeoLLMe DMHAHCOBYI
U HeUHAHCOBYH LIEHHOCTh, 8 TAKKe HOBLIE 3HAHWS U BO3MOXHOCTH.
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9 OueHkKa pe3ynbLTaToB AeATENIbHOCTH

9.1 MOHUTOPUHT, U3MepeHKe, aHanu3 U oueHKa

9.1.1 O6LwWwme nonoxeHns

OpraHu3aums fomkHa onpenenuTh:

a) 4To HeobxoOMMO NoABepraTb MOHUTOPUHTY U U3MEPATH;

b) kakue nokaszaTenu pesynbTaToB MHHOBALMOHHOW AEATENbHOCTW CreayeT UCMoNb30BaTh;

C) MeToabl MOHUTOPWHIA, M3MEPEHMWS, aHanM3a u OLEHKWU, eCni 3To NpUMeHUMo, Ans obecneveHus ao-
CTOBEPHbIX PE3yNnLTaToR.;

d) koraa cneayeT NPOBOAMTbL MOHUTOPWHT U U3MEPEHUS;

€) Koraa [OoKHbl ObiTh NPOaHanNU3MPOBaHbl U OLEeHeHb! pe3ynbTaTel MOHUTOPUHIA U U3MEPEHUIR;

f) kTo BygeT HecTu OTBETCTBEHHOCTh.

CBupetenbcTBa pesynbTaToB OOMKHbI BbiTh NpeacTaBneHbl B BUAE AOKYMEHTUPOBAHHOW MHpOpMaLIMK.

MpumevyaHune — [llokasaTteny pesynsTaTOB MHHOBALMOHHOW OEATENbHOCTM Ha YPOBHE WHULMATUBBI MOTYT
BKIOYaTh!

- MOKa3aTenwu, CBA3aHHbIE C BXOAHLIMM JaHHLIMW (HANPUMED, KOMUYECTBO MAEW, KOMWYECTBO MHULMATUB, BoIOENEH-
HbIX PECYPCOB);

- MoKasaTenwu, CBA3aHHLIE C NMPOU3BOAUTENBHOCTLIO (HAanpyUMep, KONMMYECTBO MAEN W KOHLEMNUWUIA, CKOPOCTb 3KCne-
PYMEHTMPOBaHUSA, CPOKW peanusaunm);

- MoKa3aTenu, CBA3aHHble C BbIXOOHLIMW AAHHbIMW (Hanpumep, KONMMYECTBO BHELPEHHBIX PELUeHWid, CKOPOCTb
BHEOPEHMUA);

- MoKa3zaTenwu, CBA3aHHbIE C pesynstatamu (Hanpumep, oTAadva OT MHBECTULMWIA B MHHOBaLWUW, MPOU3BOAUTENBHOCTL
W yOOBNETBOPEHHOCTL NoMb30BaTenen u notpebuTenei, BO3AENCTBUE HA coLmanbHyo cdepy ¥ OKpY>KatoLLyl cpeay).

9.1.2 AHanus3 1 oueHMBaHue

OpraHuzauns JomKHa aHannM3npoBaTh U OLEHWBATh MONyYeHHbIe pe3yrnbTaTthl U Pe3ynbLTaTUBHOCTb CU-
CTEeMbl MHHOBALIMOHHOTO MEHEMKMEHTA.

CeugeTtenbcTBa pe3ynsTatoB OOMKHbI BbiTh MpeacTaBneHbl B BUAE AOKYMEHTUPOBAHHOW MHOPMaUUN.

9.2 BHyTpeHHUI ayauT

9.2.1 O6LwWKMe nonoxeHns

OpraHn3auus omKHa NPOBOAMTL BHYTPEHHUE ayauTbl B 3a4aHHbIe MHTepBansl Ans nony4yeHusa nHgop-
MaLuKM O TOM, YTO CUCTEMA:

a) COOTBETCTBYET:

1) cobcTBEHHBIM TpeboBaHMAM OpraHM3aymn K CUCTEME MHHOBALMOHHOIO MEHEIKMEHTA;
2) TpeboBaHMAM HaCTOALLEro CTaH4apTa;

b) addekTMBHO BHeagpeHa U NogaepXMBaeTcs B paboyem coOCTOsSHUM.

9.2.2 Nporpamma BHYTPEHHEro ayauTa

OpraHuM3aumna oormkHa nnaHUWpoBaTh, paspabateiBaTb, BHEAPATL U nogaepxuBaTte B pabouem coctos-
HUKM nporpaMmmy(bl) ayaura, BKIKOYas NepuognyHoOCTb, MeToabl, 06A3aHHOCTK, TpeboBaHMA K NNaHMpPOBaHUID
N OTYETHOCTH.

Mpwu pa3paboTke nporpamMm(bl) BHYTPEHHEro ayauTa opraHv3auuns OOMKHA YYUThIBATb BAXHOCTbE COOT-
BETCTBYIOLLMX MPOLECCOB WU APYIMX 3NIEMEHTOB CUCTEMbI MEHELKMEHTA, a TaKkKe pesynbraThl NpegblayLnx
ayguToB.

OpraHu3auma gomkHa:

a) onpefenaTh Lenu, Kputepun u obnacte ayauTa AN Kaxaoro ayauTa;

b) nogbuparts ayguTopoB 1 npoBoauTh ayauThl, obecnednBas 0ObEKTMBHOCTL M BECNPUCTPACTHOCTL
npoLecca ayauTa;

c) obecneunTb OOBeOeHWE pe3ynbLTaToB ayanTa A0 CBeOeHUA COOTBETCTBYHOLLUX MEHEIKEPOB.

HomkHa BbITe AOCTYNHA OOKYMEHTUPOBaHHas MHopmalms, NoaTBEPKAAOLWAaNA BbINONIHEHWE Nporpam-
Mbl ayauUTa U pe3ynbtaTbl ayouTa.

9.3 AHanus co CTOPOHbI PYKOBOACTBA

9.3.1 O6Lwwmne nonoxeHns
Bricllee pyKOBOACTEO AOIMKHO aHANM3UPOBaTh CUCTEMY MHHOBALWMOHHOMO MEHeAXXMEeHTa OpraHu3aLum B
3aaHHble MHTepeansl, YTobbl 0GecneynTs ee NOCTOSAHHYO NPUrOAHOCTL, aAEKBATHOCTL U PE3YNLTaTUBHOCTL.
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9.3.2 BxogHble AaHHbIe aHanu3a co CTOPOHbI PpyKoOBOACTBa
AHanua co CTOpPOHLI PYKOBOACTBA AOMKEH BKNHOYATL!
a) cTaTyc OelCcTBMIW NO pesynsTataM npeabiayLlero aHanumsa co CTOPOHbI PYKOBOACTBE;
b) nameHeHWsi BO BHELLIHWX N BHYTPEHHUX hakTopax n obnactsix BO3MOXHOCTEN, UMEIOLLNX OTHOLUEHWE
K CUCTEME MHHOBALMOHHOIO MEHEMXKMEHTA;
C) M3MeHeHUs B NOTPeBHOCTSAX U OXUOAHUSAX 3aUHTEPECOBAHHbIX CTOPOH, MMEKLMX OTHOLIEHWE K CU-
CTeME WHHOBALMOHHOIO MEHEOKMEHTA;
d) M3MeHeHus B HaMepeHUU OCYLLECTBNATL MHHOBAUWOHHY OeATeNbHOCTL U B 06nacTu NpuMeHeHus
CUCTEMBI MIHHOBALMOHHOIO MEHEMXMEHTA;
€) MHgopMauui 0 pesynbTarax MHHOBALWOHHON OeATENbHOCTH, BKMOYasa TEHAEHUUN B CNeayoLlem:
1) BkNage MHHOBALMOHHOW OEATENbLHOCTU B OOCTUMXKEHME Lienel U cTpaTerMyeckoM HanpaeneHun
0eATenbHOCTU OpraHn3auunm;
2) cTeneHu JOCTWXEHWS Lienein NHHOBaLWOHHOW esTenbHOCTY;
3) u3BMEeYEeHUM YPOKOB U3 YCMEXOB 1 Heydau;
4) BbISIBNMEHHbIX HECOOTBETCTBUI W KOPPEKTUPYHLLUX OEACTBUNA;
5) pesynbTaTax MOHUTOPWHIA U U3MEPEHWIA;
6) pe3ynsraTax ayguToB;
f) agekBaTHOCTb MHHOBALMOHHOW OeATENbHOCTU, NONUTUKK, CTPaTeruun, Lenen u nokasartenei pesynb-
TaToBs;
g) agekBaTHOCTb 0becneyvyeHus, BKMOYas pecypchbl U KOMMNETEHLNN;
h) pe3ynsTaTMBHOCTL AENCTBUA, NpeaNpPUHUMAEMBIX B OTHOLLEHWUW PUCKOB M BO3MOXHOCTEN;
i) BO3MOXHOCTWU ANSA NOCTOSHHOMO YNy4YLEeHNUs.
9.3.3 Pe3ynbTaThl aHanu3a co CTOPOHbI pyKOBOACTBA
PesynsraThl aHanu3a co CTOPOHbI PYKOBOACTBA AOIMKHbI BKMOYATL peLueHnsl, KacaloLlwmnecss BO3MOXHO-
CTeln NOCTOAHHOIO yNy4WweHnsa u HeobXxoaNMOCT BHECEHUA M3MEHEHUIA B CUCTEMY MHHOBALIMOHHOIO MeHen-
XMEHTA.
CBuaeTenbCcTBa pe3ynbTaToB aHanu3a co CTOPOHBI PYKOBOACTBA OOIKHLI ObITh NpeAcTaBneHsl B BUAE
OOKYMEHTUPOBaHHOW MHOPMaLIMK.

10 YnyuyweHue

10.1 NMocTosAAHHOE yny4leHune

OpraHmsaLmq AO0IKHaA NOCTOAHHO ynyylwaTbh NPpUroaHOCTb, aAeKBaTHOCTL, PEe3yNbTaTUBHOCTb U SCDCDEK-
TUBHOCTb CUCTEMbI MHHOBaUMOHHOIO MeHeaXXMeHTa.

10.2 HecooTBeTCTBUE M KOPPEKTUPYIOLLee AeliCTBUe

Mpu oBHapy»eHUM HECOOTBETCTBUS OpraHM3auns OoMmKHa:
a) pearMpoBaTtb Ha HECOOTBETCTBME M B COOTBETCTBYHLLMX Cly4asx:
1) NMpegnpyvHUMAaTL JeACTBUS ONS KOHTPOMS U KOPPEKLUHK;
2) npeanpuHUMaThL 4eACTBUS B OTHOLUEHUU NOCNeacTBuUiA;
b) oueHUTb HEOBXOAMMOCTL AEWCTBUI MO YCTPAHEHWIO NPUHYMHLI (MPUYKUH) HECOOTBETCTBUSI C TEM, YTO-
6bl OHO He MOBTOPSNOCE U He BO3HUKANOo B APYrux Mectax, nocpencTBOM:
1) aHanu3a HeCOOTBETCTBUS;
2) onpegeneHvs NpUYUH HECOOTBETCTBUS;
3) onpefeneHus TOro, CyLLeCTBYHOT NM aHanorMyHblie HECOOTBETCTBUA UMM OHU MOTYT BO3HUWKaTb B
OpYyrom mecTe;
C) npegnpuHaTb Nobble HeobxoguMble OENCTBUS;
d) aHanu3npoBaTh Pe3ynsTaTUBHOCTL MOBLIX NPEaNPUHSTLIX KOPPEKTUPYIOLNX OERCTBUIA;
e) npu HeoBXxoAMMOCTU BHECTU U3MEHEHWUS B CUCTEMY WHHOBALMOHHOTO MEHemXMeHTa.
KoppekTupytoLLne OeNCTBUS AOMKHbLI COOTBETCTBOBATL MNOCMNEACTBMAM BhISIBNIEHHbLIX HECOOTBETCTBUN.
[ormxHa 6bITe NpeacTaBneHa gOKyMeHTMpoBaHHasa nHdopMaums, noaTeepKaatoLlas:
- XapakTep HecOOTBETCTBMIA U NoOble NocneayoLmMe NpeanpuHATLIE AEWCTBUS;
- pesynbTathl NHOOLIX KOPPEKTUPYOLNX OEACTBUIA.

16



FOCT P UCO 56001—2025

MpunoxeHune A
(cnpaBo4Hoe)

Opyrue cTaHaapTbl B 061nacTM MHHOBALMOHHOINO MeHeXXKMEeHTa,
paspaboTraHHble TexHu4yeckum komutetom NCO/TK 279

Cnepytowme ctaHgaptel B 06nact MHHOBAUWOHHOTO MEHemKMeHTa, pa3paboTaHHblie TEXHUYECKUM KOMUTETOM
WCO/TK 279, conepxat BCcrioMoraTenbHy MHOpMaLUMio ANS OpraHn3auni, NPUMEHSIIOLWMX HACTOALLMWIA CTaHaapT, U pe-
KOMeHZauuu Ana OpraH13auuii, KOTOpbIe PeLuunv BEIMTA 3a pamMKu ero TpeboBaHui:

- NCO 56000 sienseTca cnoBapem Nno WHHOBALWMOHHOMY MEHEKMEHTY M yCTaHaBMMUBAET OCHOBHbIE KOHUENLWUM U
MPUHLMMEI MIHHOBALMOHHOIO MEHEIPKMEHTA. 3TO BaXKHLIM CNPaBOYHbLIN JOKYMEHT AN NOHWMAHMWS CTaHAapToOB Mo UHHOBA-
LUMOHHOMY MeHeXMeHTY, paspaboTtanHbix MCO/TK 279, Bknioyas HACTOALMIA cTaHOapT.

- MCO 56002 conoepxu1T pyKOBOLCTBO N0 CO34aHWI0, BHEOPEHWUIO, MOgAEepKaHMIO B paboyeM COCTOSHUM WU MOCTOSH-
HOMY YIyYLIEHWIO CUCTEMBI MHHOBALIMOHHOMO MEHEIXKMEHTAa C aKLEHTOM Ha CYLLECTBYIOLLME OpraHn3aLun.

- NCO 56003 copep1T pyKOBOACTBO MO MMaHUPOBAHWIO, MOOTOTOBKE WU MPUBMEYEHWNIO BHELLIHWX WHHOBALMOHHBIX
NapTHEPORB Ha YPOBHE NPOEKTa, NPorpaMmMbl UMM MHULUATUBBI.

- NCO/TP 56004 cogep»u1T pyKoBOACTBO MO BbIOOPY, NOArOTOBKE, NPOBEAEHUHD, UBMEPEHMIO W YINYYLLEHUIO OLLEHKN
WHHOBALIMOHHOTO MeHemKkMeHTa. OH HEe UMEET MpPSMOro OTHOLWEHWS K MNOAX0o4y CUCTEMbI MEHEMKMEHTa B HACTOALLEM
cTaHgapTe.

- MCO 56005 cogepUT PYKOBOACTBO MO YNPaBeHU MHTENNEKTYanbHOW COBCTBEHHOCTLIO HA NPOTSXEHWUW BCErO
WHHOBALIMOHHOTO MpoLecca U Npu paspaboTke MHHOBALMOHHOW MHWULMATUBLI.

- NCO 56006 cogep1T pyKOBOACTBO NO OpraHu3aLmvv 1 NoAAEPKKE BbINONHEHUA CTPaTENMYeCcKOro NporHo3npoBa-
HWSA, BKMIOYAKLLEro HENPEepPbIBHLI MOHUTOPWHI, pacnpeAeneHne AaHHbIX U KOHTPOIb OKYMEHTaLNUK.

- CO 56007 conoepXuT pyKOBOACTBO MO TOMY, KaKk CUCTEMaTUYECKW YNpaenaATb BO3IMOXHOCTAMM M MOEAMKU O
peanunsauuy LEHHOCTW OT MHHOBALIMOHHOW AeATENBHOCTU M NPUHATUS PELUEHWUIA AN Pa3BUTUSA.

- NCO 56008 copgepxuT pyKkoBoACTBO NMo pa3paboTke, onpegeneHuio, BHEAPEHUIO, OLUEHKE U YNy4LLEHUIO U3Mepe-
HWIA, HeobXxoaMMbIX ANs 3hEKTUBHOIO YNpPaBNeHUs UHAMBUAYANbHBIMW MHHOBALIMOHHBIMW MHWLMaTUBaMMU.

- NCO /TC 56010 pgaet npeacTaeneHue 0 Hanbonee BaxHbIX KOHLENUUAX MHHOBALMOHHOIO MeHem¥meHnTa. lMpeg-
HasHayeH A UCNONb30BaHWA B KAYECTBE BBEAEHWSA B CTAHAAPTHI MHHOBALMOHHOIO MEHEIKMEHTA, pa3paboTaHHbie Tex-
Hu4ecknm komutetom MCO/TK 279.
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Mpunoxexnue OA
(cnpaBo4Hoe)

CBEHEHMH O COOTBETCTBUU CChLINMOYHbIX MeXAYHAapPOOdHbIX CTaHOAPTOB
HauWOHanbHbIM CTaHOapTam

Tatnuya QA1

O603HaYeHne CChINOYHOoro CreneHb OBbo3HaveHue U HAMMEHOBAHWE COOTBETCTBYHLLErO HaLUoHansHoro
MEXAyHapoaHoro cTaHgapTa COOTBETCTBUSA cTaHgapTa

ISO 56000 IDT OCT P NCO 56000—2021 «MHHOBALMOHHbIA MEHEIXMEHT.
OCHOBHbIE NONOXEHUA U CroBapb»

MpumeyvaHue — B HacTosLwen Tabnuue MCNONb30BaHO crieqytollee yCnoBHoe 0603Ha4YeHUe CTeneHn CooT-
BETCTBUA CTaHOapTa:

- IDT — naeHTUYHBIN cTaHaapT.
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