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IIpeaucioBue

ISO (International Organization for Standardization — Mesxaynaponsas Opranusanyst no CTaHIapTU3alim) SBIseTCs
BCEMHpHOH (perepaniell HAMOHAIBHBIX OPraHoB MO craHmapTi3aimu  (opranos-wieHoB [SO). PabGorta Han
o rotoBko MexmyHapoaubix CTaHIapTOB BBITOJHSAETCS, KaK MPaBiIo, TexHUYeckuM komuTeToM [SO. Kaxprit
opran-wieH [SO, 3anuHTepecOBaHHBIN B 1EIH, VI KOTOPOM ObLT CO3/[aH TEXHUYECKHIA KOMHUTET, UMEET TPaBO OBbITh
NPEICTAaBJICHHBIM B JIAHHOM ~ KOMHTETe.  MEKIyHapOJHbIE  OpraHM3alliH, IPAaBUTEIBCTBEHHBIE W
HETIPAaBUTEILCTBEHHBIE, MO IIepKUBatoIIre cBsi3b ¢ [SO, Tarke npuHMMaroT ydacte B padote. ISO Takxke TecHO
cotpyanuuaer ¢ MexayHapoaHoun Onexrpotexunueckoii Komuccueit (IEC), Benercst coBmMecTHas paboTa 1o BceM
BOITPOCAM JJIEKTPOTEXHUYECKOH CTaHIap TH3AIINH.

[potiemypbl, MCTIONB30BAHHBIE TIPH PA3padOTKE 3TOTO JOKYMEHTA M TIpeTHa3HAUYEHHBIE TS TATTbHEHIIICH TIOIICPIKKH,
ormcanbl B [upextuBax ISO/IEC, Yacte 1. B yactHOCTH, ClieyeT OTMETUTh pa3ildHble KPUTEPUHN YTBEP)KACHUS,
HEOOXOMUMBIE ISl Pa3IMUHBIX TUIOB TokyMeHTOB [SO. Hactosmmii okymeHT ObLT pa3paboTaH B COOTBETCTBUM C
npaBrIamMu, uaoxkeHHbMU B JlupextrBax ISO/IEC, Yacts 2 (cm. WwWW.1s0.0rg/directives).

NCO o6pamaer BHUMAaHME Ha BO3MOXKHOCTH TOIO, YTO BHEIPEHHE O3TOT0 JOKYMEHTAa MOXKET BKJIHOYATh
ucrosk3oBanue nmarenTa(o). MCO He 3aHMMaeT HUKAKOH MO3UITIHA OTHOCUTENBHO JI0KA3aTelIbCTB ICHCTBUTEIIFHOCTH
WIM TIPUMEHUMOCTH KaKUX-JTMOO 3asBJICHHBIX TATEHTHBIX TpaB B OTHOIIeHMHM HUX. [lo cocrosHWio Ha mary
myonKaiy Hactosiero gokymenta MCO He monmydana yBeIOMIIEHHS O TTaTeHTaX, KOTOPhIE MOTYT MOTPeOOBATHCS
JUTsL peain3al|y 3Toro JokyMeHTa. OHaKo TpeaynpexaaeT pa3paboTauKoB, YTO 3TO MOXKET HE COOTBETCTBOBATH
nocreHe uHGOpPMaI|K, KOTOPYIO MOXKHO TIONYyYWTh W3 0a3bl JaHHBIX MATEHTOB, JOCTYITHOW TIO ajpecy
WWW.is0.0rg/patents. 1ISO He HeceT OTBETCTBEHHOCTH 3a MACHTH(HKAIIMIO KaKUX-THOO MM BCEX TAKUX MATEHTHBIX
TpaB.

Bce ToproBeie Mapku, YHNOMSHYTBIE B HACTOSIIIEM JOKYMEHTE, MPHBEICHBI U1 yA0OCTBa TOJIb30BaTesic M He
03HAYAIOT PEKOMEHIAITNH (OJIOOPEHHUS).

JInist pazbsiCHEHUsT I0OOPOBOJILHOTO XapaKTepa CTAaHIAPTOB, 3HAYCHUSI KOHKPETHBIX TePMUHOB U BbIpakenuit MCO ,
CBSI3aHHBIX C OIICHKOM COOTBETCTBHSI, a Taike mHpopmarwmy o npuBepxkenHoctn MCO tpeboBanmsiMm BeemupHoii
ToproBoit opranuzaru. [Tpuamumns Opranmsaipm (BTO) B o6nactu Texanyeckux 6apbepo B Toprosie (TBT), cm.
wWww.iso.org/iso/foreword.html

Jlanubnii gokymMeHT ObUT moarotosiaeH Texumueckum xomurerom ISO/TC 176 Quality management and quality
assurance, ITomxomurerom SC 2 Quality systems B cotpymamraecTBe ¢ EBpOMEiCKrM KOMUTETOM 10 CTaHIap TH3AI|H
(CEN) B cootBercTBun ¢ CoryaiienueM o TexunaeckoM cotpyaandectse Mexxay ISO u CEN (BeHckoe cormarienue).

D10 1IeCTOE M3AaHHE OTMEHsIeT W 3aMmeHsieT coboii msroe m3manue (ISO 9001:2015), koTopoe ObUIO TEXHHYECKU
nepecmotpero. Ono Takke BrodaeT pononaenre 1ISO 9001:2015/Amd 1:2024.

OCHOBHBIE H3MCHEHHS CIICIYIOIINEC:

— Brimrouenne oCHOBHBIX TepMUHOB 1 onpezenenuii 1SO mo cucremam menemkmMenTa: Pasnen 3 nokymeHTa tenepb
BKJTFOYAET OrpaHNUEHHOE KOJIMYECTBO TepMHUHOB U onpenieieHnit. Cranmapt ISO 9000 octaérest HopMaTuBHOIM 6a30ii
TS BCEX TEPMHUHOB U OTIpe/IeNIeHHi B 00/IacTH MEHEKMEHTA KauecTBa.

- Bsenenue KynbTypbl KauecTBa M 3TMYHOrO moBeneHus: KysbTypa KadecTBa M JTMYHOE IOBEIEHHE TEIEPh
paccMaTpUBaIOTCST B paMKax TpeOOBaHMI, OCOOGHHO B OTHOIIGHHM JIMIEPCTBA, OCBEAOMIIEHHOCTH U Cpellbl
(YHKIIMOHMPOBAHUS TTPOLIECCOB.

- Paznenenue PHUCKOB U BO3MO>KHOCTEH: PUCKH U BO3MO’KHOCTH Pa3rpaHNINBArOTCA Ooee IléTKO, C OTACIIBHBIM
PacCMOTPCHHUEM JICHCTBUI 1O o6pa60TKe PHUCKOB U pCai3aliiu BO3MOXKHOCTEH.

- YcueHue YHOpPaBJICHUSA W3MCHCHUAMM: Tpe6OBaHI/IH, CBA3aHHBIC C HM3MCHCHHAMHW B CHCTCMC MCHCDKMCHTA
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KauecTBa, ObUIM YCHUIJICHBI JTsl 00SCIICUCHUS IOCTIIKEHNS 3aIUTAaHUPOBAHHBIX PE3YJIBTATOB.

- Pacmmpenne nadopmarmonroro npuwioxkenus A: OHO ObUTIO IEPECMOTPEHO, YTOOBI 00ECTIEUUTh 0OJIee TIOTHOE
Pa3bSICHEHUE CTPYKTYpbl, TEPMUHOJIOTHMUA U LieJied TpeOoBaHMM cTaHAapra Oe3 BBEACHHUS JONOJHUTEIBHBIX
TpeOOBAHUIA.

- MHcxmouenne npuniokernst B: Panee B Hem coxmeprkanach mHpoOpManust o apyrux cranmaprax ISO/TC 176.
CChUIKM Ha 9TH CTaHIapThI TeNephb BKIOUeHBI B [Ipriokenue A u pasmertieHbl Ha BeO-caiite ISO/TC 176.

JIroOble OT3BIBBI I BOIMPOCHI IO JAHHOMY JOKYMEHTY CIIeIyeT HAIpaBsTh B HAIMOHAIBHBIM OpraH IIo
CTaHI[apTI/ISaIII/H/I I10JIL30BaTCIIA. C IIOJIHBIM CIIMCKOM DJOTHUX OpFaHOB MOXHO O3HAKOMUTBECA IIO CCBIIKEC
WWWw.is0.org/members.html.
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BBegeHue

0.1 O61MEe NO0JI0KEHUS

Co3nanue U BHEJIPEHUE CUCTEMbl MEHE/KMEHTA Ka4eCTBa SIBJISIETCS CTPATErMYECKUM PELICHUEM Il OpraHu3alui,
KOTOpOE CIOCOOCTBYET YITyYIICHUIO (PYHKIMOHMPOBAHMS, ITOBBIIICHUIO Y/IOBJICTBOPEHHOCTH TOTPEOUTENeH U
c03/1aéT OCHOBY ISl YCTOMUYHMBOTO yCIIeXa U MHUIMATUB B 00JIACTH YCTONYMBOTO PA3BHUTHS.

HOTGI—HII/IEUII)HI)IMI/I NpCUMYIIEeCTBaMM  JIs1  OpraHv3aiyid OT BHCAPCHHA CHUCTEMbl MCHCIKMCHTA Ka4dCCTBaA,
OCHOBAHHOM Ha Tpe6OBaHI/I$IX, H3JI0KCHHBIX B JAHHOM JIOKYMCHTC, AABJIAKOTCA:

@) CIOCOOHOCTh TIOCTOSIHHO TMOCTABJISATH MPOJIYKTHI U YCIYTH, COOTBETCTBYIOIIME TPEOOBAHHMSM NOTPEOUTENCH |
MPUMEHNUMBIM 3aKOHOIATEIbHBIM 1 HOPMaTUBHBIM TPEOOBaHUSIM;

b) cosnanne BO3MOXKHOCTEH /ISt TIOBBILICHHUS YIOBICTBOPEHHOCTH MOTPEOUTEIECH;

C) TPUHSATHE ICHCTBUI B OTHOIIICHUH PHCKOB M BO3MOYKHOCTEH, CBSI3aHHBIX C €€ CPEION U LEISIMU;

d) crocoOHOCTH MPOAEMOHCTPUPOBATH COOTBETCTBUE TPEOOBAHHSM CHCTEMbI MEHEDKMEHTA KavyecTBa.

JIaHHBI JOKYMEHT MOYKET HUCIIOJIb30BAThCsl BHYTPEHHUMH Y BHEIIIHUMU CTOPOHAMU.

JlaHHBIA JOKYMEHT HE TO/Ipa3yMeBaeT HEOOXOTMMOCTH:

— YHUUKAITN CTPYKTYP PA3IMIHBIX CHCTEM MEHE/PKMEHTA KauecTRa;

— IPUBEJICHUS] JOKYMEHTALIY B COOTBETCTBUE CO CTPYKTYPOH Pa3/IeNioB JAHHOTO IOKyMEHTA,;

— MCHIOJIB30BaHMS CIEL(PUUECcKON TEPMUHOJIOTUH JAHHOTO JJOKYMEHTA B paMKaxX OpraHu3aliH.

TpeboBaHusi K cucTeMe MEHELKMEHTa KauecTBa, M3JI0KEHHBIE B JIAHHOM JOKYMEHTE, JIOMOJHSIOT TpeOOBaHUS K
MPOYKTaM U YCIyraM.

[TocrostHHOE COOMIOACHNE TPEOOBAaHMA W YYET OYAYHIMX MOTPEOHOCTEH W OXKUIAHWUN TOTpeOUTeNnel W Ipyrux
COOTBETCTBYIOIIUX 3aUHTEPECOBAHHBIX CTOPOH MpEACTaBIseT coO0Oil BHI30B Ul OpraHu3aimii Bo Bc€ Oosee
JMHAMUYHOW M CJIOXHOM cpernie. il MOCTHXKEHMsI 3TOW IEJM OpraHu3alisd MOYKET CTPEMHUTBHCS K MOCTOSTHHOMY

COBEPIIICHCTBOBAHHUIO PA3IMYHBIMK CIIOCOOAMH, TAKUMH KaK TIOCTEIIEHHBIEC WM TIPOPLIBHBIC N3MEHEHUSI, THHOBAIHN
VTN MHUITAATUBBI TT0 PEOPraHU3aIHH.

[punoxxerne A conepkuT MHGOPMALMIO U MOSCHEHUS, KOTOPbIE MOMOT'YT JIy4Ille TOHSATh CTPYKTYPY, TEPMUHBI U
TIOJIOXKEHUS TAHHOTO JIOKyMeHTa. OHO HE COJIEPIKUT KaKUX-TTMOO0 JOTIOHUTEIBHBIX TPEOOBaHHIA.

PyKkoBOICTBO 110 IPMMEHEHHIO BCEX TIOJIOXKEHHUH 3TOTr0 IokyMeHTa ripuBeieHo B ISO/DIS 9002[1],
0.2 IIpyHIMNIBI MEHEX)KMEHTA KauecTBa

JlaHHBII TOKYMEHT OCHOBBIBAETCS Ha MPUHIIMIIAX MEHEIKMEHTa KauecTBa, U3NokeHHbIX B 1SO 9000, Onmcanus
BKIIIOYAIOT B ce0si (POPMYIIMPOBKY KKIOTO IPUHIMIEA, OOOCHOBAaHWE, TMOYEMY JIAHHBIA TPUHIMIT BKEH IS
OpraHu3aliy, Psil MPUMEPOB TPEHMYILECTB, CBS3aHHBIX C peallM3allieil MPUHIMIA W MPUMEPhl JACHCTBHNA IS
YITYUIICHHUS ASSITETHOCTH OPraHU3alliy TIPH CIICIOBAHKUH JJAHHOMY IIPUHITHITY.

HpI/IHI_[I/Il'[bI MCHCIKMCHTA Ka4€CTBaA.
— OpHUCHTallUA Ha l'[OTpe6I/ITeJ'IH;

~ JHIEPCTBO;

— BOBJICUCHHC IICPCOHATIA,

- HpOL[GCCHLIfI I10X0AO,

~  YJTyHIU€eHNS;

— PCIICHU, OCHOBAHHbBIC Ha (I)aRT ax,

— YIpPaBJICHUC B3AUMOOTHOIICHUAMU.
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0.3 IIpouecCHBIN NOAXOA,

0.3.1 OcHOBHbIe NoNnoXeHus

JIaHHBI JOKYMEHT HallelieH Ha MPOABIKEHUE PHMEHEHHsSI IIPOLIECCHOTO HOX0/a UL pa3pabOTKY, BHEIPEHUS U
YIIYYIIEHUS PE3yJIbTaTUBHOCTH CHUCTEMBI MEHE/DKMEHTa KadecTBa, pOCTAa YNOBJIETBOPEHHOCTU IOTPEOHTENs
HOCPE/ICTBOM BBINOJIHEHHS ero TpeOoBaHmil. KoHKpeTHbIe TpeOOBaHMS, CYIIECTBEHHBIM OOpa3soM CBSI3aHHBIE C
MPUMEHEHNEM ITPOLIECCHOTO 110/IX0/1a, BKJIIOUEHBI B pazaen 4.4.

I[pencraBneHre B3aMMOCBSI3aHHBIX TPOLIECCOB U YIIPABJICHHE UMU KaK CHCTEMOH CIIOCOOCTBYET pe3ybTaTUBHOMY U
3¢} heKTHBHOMY TOCTIKEHHIO OPraHU3alieH 3aIUIaHMPOBAHHBIX PE3YIIBTATOB. JTOT MOAXO/] TIO3BOJISIET OPraHM3aIH
VIPaBJISATh B3aMMOACHCTBHSAMU M B3aUMOCBSI3SIMHU IIPOLIECCOB B CHCTEME, Onaroapss 4eMy MOXKET ObITh yJIydieHa
JESTEIILHOCTD OPraHN3alli1 B 1IEIOM.

I[poreccHpIil  TMOAXOM TOAPa3yMEBAET CHUCTEMATHYECKOE OIpEeNielieHHe W YIpaBJieHWEe MpoleccaMd W HX
B3aUMO/ICHCTBUSIME C TEM, YTOOBI JIOCTUTATh 3aIIaHNPOBAHHBIX PE3YJIFTATOB B COOTBETCTBUM C TIOJIMTHKON B 00JIACTH
KauecTBa M CTPAaTerMYeCKUMH HANPABICHUSMH Pa3BUTHSI OPraHW3AIMH. YTIPABIICHHE IMPOLIECCAMU W CHCTEMOW B
[EIOM MOXKET ObITh obOecrieueHo wucnonb3oBanreM Iukia PDCA (cm. myHkr 0.3.2) ¢ oOmMM akIieHToM Ha
PUCK-OPHEHTHPOBAaHHOE MbIUIeHHe (cM. A.6.1.2), HampaBjIeHHBIM Ha TPEAYNPEKICHHE HEKEIATEIbHBIX
PE3YABTATOB, M MBIIUICHHE, OPUEHTUPOBAHHOE Ha BO3MOXKHOCTH (cM. A.6.1.3), HampaBJieHHBIM Ha JOCTIDKEHHE
KEJIATEBHBIX Pe3YJIbTATOB ITyTEM HCIIOB30BAHHS MMEIOIIXCSI BO3MOYKHOCTEH.

IprMeHeHw e TPOIIECCHOTO TTO/IX0/1a B PAMKAX CHCTEMBI MEHEHKMEHTa KauecTBa 00eCIICUBACT:
d) TIOHMMaHFE ¥ TTOCTOSIHHOE BBITIOJTHEHHE TPEOOBAHMIA;

b) mperncraieHye MPOIIECCOB C TOUKHU 3PEHHS PHCKOB, BO3MOXKHOCTEH H T00ABIICHHO# IEHHOCTH;
C) pe3yJILTATUBHOE BBIMOJIHEHUE MPOIIECCa,;

d) ymydirenue mporeccoB, OCHOBAHHOE Ha OLICHKE JAHHBIX X HH()OPMAIHH.

Pucynok 1 maér cxemarnveckoe npeicTaBlieHre JIF000T0 MPoIiecca M MOKa3bIBAET B3aMMOJICHCTBHE €T JIEMEHTOB.
To4kr MOHUTOPUHTA ¥ M3MEPEHHUI, KOTOPBIE HEOOXOIMMBI TSI KOHTPOJIS, SIBJISIFOTCS CTICIM(DUYHBIME TSI K&KIOTO
Tporiecca u OyIyT OTJIMYAThCS B 3aBUCUMOCTH OT 3TAITOB TMPOIIECCa M CBSI3aHHBIX ¢ HUIMH PUCKOB.

Hauanmnuag Touka KoHeuHad TOUKA

HeficTens

HeTo9HRER BXO00E o ayaarte 1 n pesyibTATOR
MATEPHAJIBHBIE
NPOIECCHI MATEPHAJILHBIE £ 3 OBBEKTHI, CJETVIONTHE
HAMPHMED, NOCTARIHKOR OBBEKTEI, IHEPTHA, IMPOLECCHI
(EHYTpPEHHHX ITH BHEIIHHX), SHEPI HA, HHPOPMAILLA, HALPHMED, ¥
noTpedHTened HHPOPMAITHA, HANpiMep. B dopue noTpedHTened
HHBIX 3HATHMBIX HanpHMep. B dopye NPONYKTA. YCIYT. (BHYTPEHHHX HUTH
IMHHTEPECOBAHHRIY CTOPOH MATEPHATOR, Pell¢HHA BHEIMHHX ). Y HHBIX
PeECYpCon, IHAMIMELY
\ / \i]_}r:ﬁt}aaﬂlli'i _/ \Q:\\l[lrrepecnnamu.rx cmpf:y

[ .E t BoaMokHEKE CpeicTBa VIPABIeHHS H j} j]
" -

KOHTPOIBHEIE TOWEH T8 MOHHTOPHHIA H
HIMepeHHiT PEIYVIRTATHEHOCTH

Pucynok 1 - CxemaTHueckoe npeacTaBjieHHe 3J1eMEHTOB OIHHOYHOI0 MpoLecca
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0.3.2 Uukn Plan-Do-Check-Act
PDCA 1K1 MOKET OBITh KPaTKO OIMCAH CIICAYIOLIM 00pa3oM:

— Plan: YcranoButh nienm cucteMbl U e€ TPOLIECCOB, OMPE/ICIHTh PECYPChl, HEOOXOMMBIE U TIPOU3BOJICTBA
PEe3yJIbTaTOB B COOTBETCTBUM C TPEOOBAHMSAMU MOTPEOUTENEH W APYruX 3aMHTEPECOBAHHBIX CTOPOH, MOJMTHKAMHU
OpraHM3alllHK, a TAKKE ONPEEIIUTD U YIIPABISITH PUCKAMU M BO3MOXKHOCTSIMH;

— Do BemmonHuts 3armiaHuipoBaHHOE;,

—  Check: OrcnexuBarh ¥, TaM, TJi¢ 3T0 BO3MOXKHO, U3MEPSThH IPOIIECChI, KOHEUHBIA MPOAYKT U YCIYTH B
COOTBETCTBUM C MOJIUTHUKAMH, LEJSIMH, TPEOOBaHUSMU U 3alUIaHUPOBAHHBIMU JEHCTBUSMY, (POPMUPOBATH OTUETHI O
pe3ynbTaTax.

— Act: IlpeanprHumath ASHCTBUS N0 YIy4ILIEHUIO (DYHKIIMOHUPOBAHKS CUCTEMBI MEHEDKMEHTA KauecTBa.

[uxn PDCA mokeT ObITh IPUMEHEH K JIFOO0MY TIPOIIECCY M CUCTEME MEHE/DKMEHTa KadecTBa B TieJioM. PrcyHOK 2
TIOKa3bIBaLT, Kak pas3ielibl ¢ 4 1o 10 MoryT OBbITh CrpYIITMPOBaHBI B COOTBETCTBHH ¢ koM PDCA.

. — - -—M'bml- " — . \
. {c‘a\‘\ﬂ cucre eHeﬂl‘RMe ~
PG, o,
/ . o C(\,i)\ Egsc ~ .
. ) 7
7/ Ob % N .
. AN
/ DO -
) Qbecneuenue (7) \
Opranusaius 1 / DyYyHKINOHNPOBAHHE \
eé cpena / (8) e
(€))] J \ __>Y,HOBJeTBopéHHOCTL
. MOTpeOHTeld
’ ) CHECK \ Pesyabrarsi
s PLAN :
TpedoBannst ::> JlnpeperBo Onenka > CHCTEMBI
ILnanupopanue - .
l]OT[]EﬁMTE.]IH ('.'\) Pe3yJIbTaTHBHOCTH MeHeIKMeHTa
\ ®) ) KavdecTBa
. IIpoxyxTel u
! / yCIyTH
TToTpeSHOCTH H OJKHIAHH \ ACT /
COOTBETCTBYIOMIHX Viyumenue .
3aHHTePEeCOBAHHBIX CTOPOH . (10)
@) \ 4
+ \ /
. \ ) /
'~ e
-~
S~ — -

[MPUMEYAHMUE Yucna B ckoOkax yka3bIBalOT HOMEP pazzieia B JAHHOM JIOKyMEHTE

Pucynok 2 IIpeacraBieHue CTPYKTYPbI IaHHOIO T0KyMeHTa B ¢popmare nukiaa PDCA

0.4 CBA3b C APYTUMM CTAaHAAPTAMHU HA CUCTEMbI MEHEA)KMEHTA

B naHHOM NTOKyMEHTe NMpHUMEHSeTCs TapMOHM3HPOBAaHHBIM Mo1X0, omyOrmkoBaHHbIA B jupektnBax ISO/IEC,
Kacaroluxcsl pa3pabOTKU CTaH/JapTOB Ha CHUCTEMbI MeHe/DKMeHTa. Llenmb cocTtouT B TOM, YTOOBI COAEHCTBOBATH
COTJIACOBAHUIO M OONIErYUTh MHTErpalMio TpeOOBAHUI M PEKOMEHIAIMI OHOTO MM HECKOJBKUX CTaHAAPTOB Ha
CHCTEMBI MEHE/DKMEHTA B CUCTEMY YIIPABJICHUS] OPraHU3aLMH.
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JlononmHuTeNbHYH0 HH(OPMAIIHIO CM. Ha caiite hittps:/www.iso.org/management-system-standards.html.

JIaHHBIN TOKYMEHT CIIY’KAT OCHOBOM JUISl IPUMEHEHHS OPraHU3alUel IIPOLIECCHOTO IOAX0/a B COYETAHUU C LIKIOM
PDCA, pucKk-OpUeHTHPOBAHHOTO MOIXOAa U MOAXO0Jd, OCHOBAHHOTO HA MCIOJIb30BAHUM BO3MOXKHOCTEH, C LIEJIBIO
COIVIACOBAHUS WIM MHTErPALMU €€ CHCTEeMbl MEHEDKMEHTA KayecTBa C TpeOOBaHMAMH APYIMX CTaHIApTOB Ha
CHCTEMbI MEHE/DKMEHTA.

JlaHHBIIA TOKYMEHT OTHOCHUTCS K CJICAYFOILIMM CTaHIapTaM:

2 .
- 1SO 90009 - COJICP)KUT OCHOBHBIC TMOHSTHS W TEPMHHOJIOTHIO, HEOOXOIMMBIC I MOHWMAHHUS TPEeOOBaHUH
JIAHHOTO JIOKYMEHTA,

- 15090024 - COJICP)KUT PYKOBOZICTBO TIO MPUMEHEHHUIO TPEOOBAHHI TAHHOTO JIOKYMEHTA.,

— 1SO 9004™ - cozepKUT PYKOBOACTBO TI0 MOBBILICHIIO KAYECTBA ASSTENBHOCTH OPraHM3aLIAN 1 68 CIIOCOGHOCTH
JIOCTATaTh YCTOMYHMBOI'O YyCIIEXa.

JlaHHBIA JOKYMEHT HE BKITIOUaeT TpeOOBaHUS, CIIEIM(PHIHBIC TS IPYTHX CUCTEM MEHEHKMEHTA, TAKMX KaK CHCTEMBI
9KOJIOTUYECKOTO MEHEDKMEHTA, MEHEIDKMEHTA OXPaHbI 3J0pOBbs M O€30IIaCHOCTYU TPY/IA WM YIPABJIEHHs AKTUBaMHU.

Beum pa3paboTtansl otpacieBsie cranaaptsl [SO mo cructemMam MeHeDKMEHTa KauecTBa, OCHOBAHHBIE HA TPEOOBAHMSIX
JIAHHOTO JIOKyMeHTa. HeKoTopble M3 3THX CTaHAApPTOB YCTAaHABIMBAIOT JOTIONHUTENBHBIE TPEOOBAHMS K CHCTEMaM
MEHEPKMEHTa KauecTBa, B TO BpeMsI KakK JIpyrue OrpaHMIUBAIOTCS IIPEIOCTABIICHUEM PYKOBOJICTBA IO IPHMEHEHHIO B
paMKax KOHKPETHON OTpaciy.
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Cuncrembl MeHea)KMEHTa KavyecTBa - TpGGOBaHMﬂ

1 06/1acTh NpUMEHEHUS

JlaHHBIN JOKYMEHT olpe/iesisieT TpeOOBaHMUs K CUCTEME MEHE/DKMEHTA KauecTBa I TEX CIIy4aeB, KOI/ia OpraHu3aliyst:
a) Hy)KIaercs B JIEMOHCTpAIMHM CBOEH CHOCOOHOCTH HEM3MEHHO IIOCTAaBIATH MPOIYKTHI M YCIYTH, OTBEYAIOIIHE
TpeOOBaHMSIM MOTPEOUTENST M MIPIMEHUMBIM 3aKOHO/IATEIbHBIM M HOPMAaTUBHBIM TPEOOBAHMSM, U

b) HameneHa Ha POCT YAOBJICTBOPEHHOCTH MOTPEOMTEISI MOCPEICTBOM PE3YJIBTATUBHOTO HMPUMEHEHHS! CHUCTEMBI,
BKJIFOYasi IIPOLIECCHI [Tl YITYUILEHUsI CHCTEMBI U TapaHTHIO COOTBETCTBHS TpeOOBaHMAM NOTPEOUTENS M IPUMEHUMBIM
3aKOHO/IaTENIbHBIM M HOPMATHBHBIM TPEOOBAHUSIM.

Bce tpeboBanus JaHHOTO JOKYMEHTa UMEIOT OO XapaKTep.
JlaHHBIN JOKYMEHT NPUMEHUM JI00OM OpraHM3aleil He3aBUCUMO OT €€ TWMa WM pa3Mepa, WIM MPOU3BOMMBIX
IIPOJTYKTOB U YCITYT.

[NPUMEYAHUME 1 B nanHOM AOKyMEHTE TEPMHHBI «IIPOAYKT» WA «YCIyra» OTHOCATCS TOJNBKO K MPOAYKTaM H
yciIyram, IpeaHa3sHaueHHBIM JIUIS TOTPEOUTENS HIIH 3aTPEOOBAaHHBIM HM.

[MPUMEYAHME 2 3akoHonaTenbHbIE H HOPMATHBHBIE TPEOOBAHMS MOT'YT ObITh OOBEIMHEHBI TEPMUHOM «IIPABOBBIC
TpeOOBaHUM.

2 HopmaTHuBHBIE CCBLJIKHM

B Tekcre nmarorcsi cchUIKM Ha HIDKEYKa3aHHbBIE JIOKYMEHTHI TAKUM O0pa3oM, YTO UX coJepiaHue (YaCTUYHO WM
TIOJTHOCTBIO) SIBIISIETCS TPEOOBAHUSAMM JTAHHOTO JIOKyMEHTa. B ciydae CChUIOK C yKa3aHHEM JaThl JEHCTBYET TOJIBKO
yKa3aHHas peakiys. B cirydae cebiiok 0e3 yKa3aHus AaThl JSHCTBYET TOCIEIHIS PEAAKIHS JOKYMEHTa, Ha KOTOPBIN
TaéTcsl CChUTKA (BKITIOYAST BCE TIOTIPABKH).

ISO/DIS 9000, Quality management — Fundamentals and vocabulary

3 TepMuHBbI U oNIpeJe/IeHUA

JInst miernield TaHHOTO JIOKYMEHTA MPUMEHSTFOTCSI TEPMUHBI U onpesierienust, ipuseneHHsie B ISO/DIS 9000, Brrouast
HIDKEPUBEACHHBIE.

NCO u MDBK noanepxvBarOT TEPMUHOJIOTUYECKUE 0a3bl JAHHBIX IS MCIOJNB30BAaHUSI B CTaHAAPTU3AIMH 10
CIIC/TYIOIIUM aJIpecaM:

— Oumnaitn mardopma [SO: nocrynna no aapecy https://www.iso.org/obp

- Dnexrponeaus MOK: nocrymHa o anpecy https:/www.electropedia.org

3.1
opranu3saius (organization)

JUI0 WM TPYIa Jinil, 00Najaronas CBOMMH COOCTBEHHBIMU (DYHKIMSIMU C OOSI3aHHOCTSIMHU, MOJTHOMOYMSIMU U
B3aUMOCBSI3SIMH ISl JIOCTIDKEHUS CBouX yevieti (3.6)

IIpumeuanue 1 x onpenenenuto: [loHsTHE OpraHU3ay BKIIOYAET, HO HE OTPaHUUMBAECTCS 3TUM - MHIMBHIYAIBHOTO
NpeIpUHUMATeNs, KOMIIAHUIO, KOpIopauuioo, (upMy, MOpempusTtHe, OpraH BJacTH, IapTHEPCTBO,
OaroTBOPUTENBHYIO OPraHU3ALINIO WM YUPEKICHNE, YaCTh MIIM KOMOMHAIIMIO BCETO MEPEUrCIIEHHOT0, HE3aBUCHMO
OT TOTO, 3aPETUCTPUPOBAHBI JI OHU O(UIUATEHO, TOCYIAPCTBEHHBIX MIIH YACTHBIX.
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IMpumeuanune 2 k ompeaencHuio: Ecau opraHuzamms SBISETCS YacThio Oojiee KPYIMHOTO MPEANPHITHS, TEPMUH
«OpTraHU3aIHs» OTHOCHUTCS TOJNBKO K TOH YacTh 0ojiee KPYIMHOTO MPEINpPUATHS, KOTOpPas BXOAUT B 00JacTh AeHCTBUS
cucmemol MeHedxcmenma kavecmea (3.4.1).

3.2
3aMHTepecoBaHHasi cropoHa (interested party)
cretikxosnzep (Stakeholder)

Lo WM opeanusayust (3.1), KOTOpbIe MOTYT BIMATH CBOMMH PEIICHUSIMU U JCHCTBUSMHU HA KOTO-TO, Ha KOTOPBIX
MOT'YT BIIMSITh YbU-TO PEIICHUSI FJTH ICHCTBYSI UM OHH TI0JIAratoT, YTO Ha HUX MOT'YT BIIMSITh PEIICHHUS WK JICHCTBUSI

[MPUMEP TIlotpeOutenu, Biaxenblpl, MEPCOHAT OpraHW3alliH, TOCTABIUKH, OaHKUPBI, HAJ30pPHBIC OPTaHBI,
pOoQCcoI03bl, MAPTHEPHI HIIM COOOIECTBA, KOTOPBIE MOTYT BKIIFOUATh B ce0s1 KOHKYPEHTOB MU TIPOTUBOOOPCTBYIOIIEE
710061.

3.3

BbIcIIIee pyKoBoaAcTBO (tOp management)

JIMIIO WK TPYIIIIA JIULI, KOTOPAsl YCTAHABIMBAET LIEIH M YIPABISieT opeanusayueti (3.1) Ha BBICIIEM ypOBHE
[Mpumeuanue 1 k onpeneneHuro: Briciiee pykoBOCTBO 00Ia1a€T MPABOM JICIErHPOBATH ITOTHOMOYHS U 00ECTICYUBATh
pecypcamu B TIpeieNiaX OpraHnu3alliH.

[Mpumedanue 2 k onpeneneHuto: Ecnu obnacts neiictBus cucmemvr menedzrcmenma (3.4) oXBaThIBa€T TOJIBKO YacTh
opraHuvsaluu, TO IO/ BBICIIUM PYKOBOACTBOM IMOHHMMAIOTCA TC, KTO YCTaHABJIMBACT LCIU U YIPABJIACT B 9TON YacTH
OpraHU3aINu.

3.4

cucTeMa MeHeIKMeHTa (management system)

COBOKYITHOCTh B3aMMOCBSI3aHHBIX WJIM B3aUMOJICHCTBYIOIIUX JIEMEHTOB opearuzayuu (3.1) I yCTaHOBJICHHS
nomumux (3.5) v yeneti (3.6), a Takke npoyeccos (3.8) st TOCTIKEHUS 3THX LIEIei

[Ipumeuanne 1 k ompenenennro: CrucreMa MEHEIKMEHTAa MOXET OBITh HarlelieHAa Ha OIWH WJIM HECKOJIBKO OOBEKTOB
YIPaBICHHS.

[Ipumeuanue 2 k onpeneneHno: JIEMEHTh CHCTEMBI MEHEPKMEHTa MOTYT BKJIFOUATh B Ce0sl CTPYKTYPY OpraHU3aIliH,
POTH ¥ OTBETCTBEHHOCTH, INIAHUPOBAaHKE, (YHKIIMOHHPOBAHHE.

[Ipumeuanne 3 K onpeneneHuIo: JIeMEHTHl CHCTEMBI MEHE/DKMEHTa OPTaHU3allii MOTYT BKJIFOYATh B CE0SI TIOJMTHKH,
MIPaKTUKH, IPABHJIA M YOSKICHUSI.

[Ipumeuanne 4 x ompenenenwro: Opranu3anus IS AOCTIDKEHHS CBOMX Ileliel ympaBisier e€ B3aWMOCBSI3aHHBIMHU
3JIEMEHTaMH CHCTEMATHIECKUM 00pa3oM.

[Ipumeuanne 5 x onpeaenenuto: OGnacTb JEUCTBUS CUCTEMBI MEHEKMEHTa MOXET BKJIIOYaTh BCIO OpraHHU3aLuIo,
onpenenéHHble W HACHTHQUUUpPYeMble (YHKIMHM OpraHM3aluM, ONpenei¢HHble W HIACHTU(GHUIHUPYEMblEe YacTu
OpraHU3alNy, WIK OHY UK OoJee CKBO3HBIX (PYHKIMH, BHITONHAEMBIX B paMKaX IPYIIIbl OpraHN3aIii.

3.4.1
cucTeMa MeHeIKMeHTa KadecTBa (quality management system)

YacTh 00IIeH  cucmemvl menedscmerma (3.4) opraHu3arys, CBI3aHHAs C KAYCCTBOM

3.5
nosmatuka (policy)

HAaMEpEeHUs M HalpaBlieHue pa3BUTHS opeanuzayuu (3.1), opunmanbHo chopMyITMPOBAHHBIE 8bICUUUM PYKOBOOCBOM
(33)
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351
noJMTHKa B ooJactu kadecrsa (quality policy)

nonumuxa (3.5) B OTHOIIICHUH Ka4eCTBa

[Mpumeuanue 1 k onpeaenenuto: [lonutuka B o0nacTi KayecTsa:

— 00OBIYHO COTIaCOBaHA C OOIIEH MOMMTHKO#H opranu3armu (3.1);
~ MOKeT OBITh COTIACOBAHA C BUJICHIEM U MICCHEH;
— o0ecrieurBaeT OCHOBY JUIS YCTAHOBJICHHS IIeJIeH B 00JIaCTH KayecTBa.

ITpumeuanwue 2 k onpeaeneHnto: [IpUHITUITBI MEHEPKMEHTA Ka4eCTBa, IPEACTABICHHbIE B [2], MOTYT CITYKHUTH OCHOBOM
JUTS pa3pabOTKU MOJUTHKU B 00JIACTH KauecTBa.

3.6

uesib (Objective)

PE3YIBbTAT, KOTOPBIN IOJDKEH OBITH JOCTUTHYT

[Mpumeuanwue 1 k onpeaenenuto: Llenb MoKeT OBITh CTPATErMUECKOM, TAKTUYECKOH MITH OIIEPaTUBHOM.

[Mpumeyanue 2 k onpeeaeHuto: Llenn MOryT OTHOCHTBCS K Pas3iMuHbIM 001acTsM (TaKuM Kak (PUHAHCHI, 3710POBbE U
0€30IacHOCTh M OKpY:Karomias cpena). OHU MOryT ObITh YCTaHOBJICHBI, HATIPUMED, HA YPOBHE BCEH OpraHM3aIMH WA
OBbITh KOHKPETU3UPOBAHBI [UTs TIPOSKTA, MPOIYKTA, YCIyr uin mporecca (3.8).

[Ipumeuanne 3 x ompenenennro: Lleap Moxer OBITH BBIpaXKeHa IPYTHMH CIIOCOOaMU, HANpUMEp, KaK OKHIaeMBbId

pe3yabTaT, Ha3HAuCHHUE, IKCIUTYaTAlMOHHBIN KPUTEPHA, KakK yeib ¢ obnacmu kavecmaa (3.6.1) Wim npy MOMOIIH APYTUX
; 1

CJIOB C MOI00HBIM 3HaUYeHHEeM (Hampumep, aim, goal uiu target) .

IIpuMeuanne 4 K ompeneneHuio: B KoHTeKCTe cucmem menedsxcmenma xkavecmea (3.4.1) yenu 6 obracmu kavecmsa
(3.6.1) ycranaBmamBatorcst opeanuszayueti (3.1) B COOTBETCTBUU C noaumuxoi 6 obracmu xauwecmea (3.5.1) mis
JOCTHIKEHUS ONIPEACIEHHBIX PE3YIIbTATOB.

3.6.1
ueJib B o0acTu kayecrBa (quality objective)
yenwv (3.6), CBSI3aHHAS C KAYECTBOM

IMpumeuanve 1 k onpeneneHunto: Llemm B 00macTn KavecTsa, Kak MPaBUJIO, OCHOBBIBAIOTCS Ha NOJUMuKe 6 00iacmu
kauecmsa (3.5.1) opeanuzayuu (3.1).

I[Mpumeuanwe 2 k onpezesennro: Llemi B o0nacTy KayecTa, Kak MpaBrIio, KOHKPETH3UPYFOTCS UTs COOTBETCTBYIOMINX
byHKIWit, ypoBHel u npoyeccos (3.8) B opeanuzayuu (3.1).

3.7
puck (risk)
BIIMSIHHE HEOTIPEICIIEHHOCTH

HpmeanHe 1k OIIPCACIICHUIO: BrusiHre — 3T0 OTKIIOHEHHE OT 0KUIAEMOT0 — MOJIOKUTEIHHOE WITH OTPULIATCIIBHOC.

HpI/IMG‘IaHI/IC 2K OIIPCACIICHUIO: HCOHpCI[CJ'IéHHOCTB — COCTOSHHUEC OJAXKE YaCTHYHOI HCAOCTaTOYHOCTHU I/IH(i)OpMaLII/II/I,
CBSI3aHHOM C TIOHMMaHHUEM COOBITHS W 3HAHUEM O HéM, €ro IOCIICACTBUN HIN BCPOATHOCTU.

I[Mpumeuanue 3 k onpenesnento: Puck (3.7) yacto XapakTepu3yercs: yka3aHHeM BO3MOXKHBIX COOBITUI U TTOCIICICTBUI
WM UX KOMOMHALIMN.

Ipumedanue 4 k onpeneneHuio: Puck yacto Belpaxkaercs B (popMe KOMOMHAIMM MOCIIEACTBUI COOBITUS (BKITHOUAst
W3MEHEHHS B OOCTOSTENbCTBAX) M CBA3aHHON C HUM BEPOSTHOCTH BO3HUKHOBEHMSI.

! 3Ta yacTb NpUMeYaHNst UMEET CMbICIT TOMbKO A aHIMUICKON BEPCUM CTaHAapTa [MpuM. nep.]
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Ilpumeuanue 5 k onpeneneHuto: TepMUH «pPUCK» HMHOTAA MCHOJB3YETCS TOJIBKO B TEX CIydasX, KOIJa €cTb
BEPOSTHOCTb TOJILKO HETATUBHBIX MOCIIEICTBUH.

3.8

npouecc (Process)

COBOKYITHOCTh B3aWMOCBSI3aHHBIX HIIM B3aMMOJIEHCTBYIOIIMX BHJIOB JIETEIBHOCTH, KOTOpas HCIOIB3YeT WA
peoOpa3oBBIBAECT BXO/IBI IS TTOYIEHHS PE3Y/IbTaTa

[Ipumeuanue 1 k onpenenenuto: byaer am pe3yapTaT mpoiiecca Ha3bIBaThCsl MPOTYKIMEH, IPOAYKTOM WM YCITYTOi
3aBUCHT OT KOHTEKCTA, B KOTOPOM BCTPEUYAETCS TEPMUH.

[Ipumeuanue 2 x onpezenenuto: Bxopl B mporiecc 00bIYHO SBIISIFOTCS PE3Y/IbTATOM APYTHX HPOLECCOB, a PE3YJIbTaThl
TPOLIECCOB, KAaK MPABUIIO, SIBIISTFOTCSI BXOAAMHU JIPYTHX IPOLIECCOB.

[Tpumeuanue 3 k onpenenenuio: J[Ba 1 6osiee mocie0BaTeIbHO B3aUMOCBSI3aHHBIX U B3aMMO/ICHCTBYIOIIMX MpoIecca
MOTYT TaKXK€ pacCCMaTPUBATHCSI KaK OJIH «IIPOLIECCH.

IMpumeyanne 4 k ompenenenuto: [Iporieccsl B opeanusayuu (3.1) OOBIMHO IUTAHMPYIOTCS M BBIIOJHSIOTCS B
KOHTPOJIMPYEMBIX YCIIOBUSIX /115l 00€CHIE€UeHHs TOTO, YTO 3aITaHUPOBAHHBIE PE3YbTaThl MOTYT ObITh IOCTUTHYTHI.

[Mpumeyanue 5 x onpenesenuto: [Iporecc, B kotopoM coomeemcemaue (3.15) KOHEUHOTO pe3yibrara He MOXKET ObITh
TMOATBEPKACHO ITOJIHOCTBKO HWJIM 3KOHOMHYCCKH MPHUEMIIEMBIM CHOCO6OM, YaCTO HAa3bIBAKOT «CIIeIUaJIbHBIM
IPOLIECCOM.

3.9

KOMIIETEHTHOCTH (Competence)

CIIOCOOHOCTE IPUMCEHATH 3HAHWA Y1 HABBIKU 1J1 JOCTHXKCHHA HAMCYCHHBIX PE3YJIbTATOB

3.10

AoKkyMeHTHpoBanHasi uHdopmamus (documented information)

uHpopMaus, I KOTOpol TpeOyeTcsi, YroObl OHA YNpaBsulach W TOAJICPKUBATACh B PabOYEM COCTOSHHUH
opearnuzayueit (3.1), 1 HOCUTEIIb, Ha KOTOPOM OHa COICPYKHUTCS

[Ipumeuanne 1 x ompenenennro: JJokyMeHTHpoBaHHAas WH(GOpPMAIUS MOXET ObITH B 000M (opmaTe W Ha JIFOOOM
HOCHUTEJIE U U3 IF000T0 UCTOUHHKA.

[Mpumeuanwue 2 k onpezaeneHuIo: JJOkyMEeHTHPOBaHHAS HH(POPMAIIHS MOXKET OTHOCHTHLCS K

— cucmeme meneddxncmenma (3.4), BKItoUas cBszaHHbIC ¢ Heil npoyeccot (3.8);

— wuH(pOpMaIHH, CO3AHHON OpraHu3aIuei i odecredeHus QyHKIIHOHUPOBAHUS (IOKyMEHTAIIHS);

— CBHICTEIBCTBAM JOCTUTHYTBIX PE3YJIbTATOB (3aITUCH).

3.11

nmokasarteJb aesiteqibHocTH (performance)

M3MEPUMBIN PE3YIbTaT

IMpumeuanue 1 k ompenencnuto: [lokazaTenb NEATEILHOCTH MOXET OBITh CBfA3aH KaK C KOJUYECTBCHHBIMH, TaK U
Ka4eCTBEHHBIMU PE3yIbTaTaMHU.

[Mpumevanune 2 x ompeneneHuro: [loka3aTens NEITENFHOCTH MOXKET OTHOCHUTBCS K YIPABJICHHIO JIEATENBHOCTBIO,
npoyeccamu (3.8), IPOAYKTaMH, yCIIyraMu, CHCTeMaMu Wil opeanuzayusmu (3.1).

3.12
nocrosinHoe yay4menue (continual improvement)
TIOBTOPSIFOIIASICS JCSITEILHOCTD 10 YAYUILICHHIO nokazameinetl desmenvHocmu (3.11)
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3.13
pesyabTaTuBHOCTH (effectiveness)
CTeIIeHb, C KOTOPOH 3aIIaHUPOBAHHAS I TEIIbHOCTD BITIOTHEHA U 3aIJIAHMPOBAHHBIC PE3YIIBTATHI TOTyYCHbI

3.14

TpedoBanue (requirement)

MOTPEOHOCTH WITH OXKHIIaHNE, KOTOPOE YCTAHOBJICHO, OOBIYHO TPE/ITOJIAraeTCsl FITH SIBJISICTCS 00S13aTeITbHBIM
[Mpumeuanue 1 k onpenenenuro: "OOBYHO MpeanoNaraeTcs" 03Ha4YaeT, YTo 3TO cHeluduUeckas Wi OOLIePHHSTAs

npaktuka mist opeanuzayuu (3.1) u saunmepecosannvix cmopon (3.2), Koraa paccMaTpuBaeMble TTOTPEOHOCTH HITH
OXKUIAHHS MTPEIIIONAratoTCs.

[Mpumedanue 2 K OMpe/eIeHHIO: Y CTaHOBJICHHBIM TPeOOBAHHEM SIBIISIETCS Takoe TPeOOBaHUE, KOTOPOE OMPEIeeHO,
HaATIpuMep, B 0okymenmuposannou ungopmayuu (3.10).

[lpumeuanne 3 k onpeneneHuto: MokeT OBITh HCIOIL30BAHO JOMONHUTEIBHOE ONpPEIeNeHHe IS yKa3aHHS
KOHKPETHOTO THIIa TpeOOBaHUs, HAIpUMEp, TPEOOBAHHE K MPOAYKTY, TpeOOBaHHE K ycayre, TpeOOBaHHE MEHEKMEHTA
KadyecTBa, TpeOOBaHKE OTPeOUTENS, TpeOOBAHHE K KAUECTBY.

[Mpumeuanmue 4 x onpenenenno: TpeboBaHMst MOTYT OBITh YCTAHOBIICHBI Pa3IMYHBIMU 3aMHTEPECOBAHHBIMU CTOPOHAMH
WJIM CaMOW OpraHu3alyen.

[Ipumedanne 5 k onpeneneHnto: Moxxer ObITh HEOOXOTUMBIM TS TOCTHKEHUST BBICOKOTO YPOBHS YIOBIIETBOPEHHOCTH
MOTPEOUTEIIS PEaaru30BaTh OXKHUIAAHUS MOTPEOMTENS, JaKe €CIIM OHUW HE YCTAaHOBJCHBI WJIM HE SIBJISIOTCA OOBIYHO
MIPEATIoIaraéMbIMU WIIH 00sI3aTEIbHBIMH.

3.15
coorBeTcTBHE (COnformity)
BBITNIOJTHEHUE mpebosarus (3.14)

IMpumeyanne 1 K ompeneneHuro: TepmuH «conformance» («coOmoneHue») SBISETCS CHHOHMMOM, HO HE
PEKOMEeH/TyeTCs

3.16
HecooTBeTcTBHE (NONconformity)
HEBBITIONHEHHE mpebosarust (3.14)

3.17

KoppeKkTHpYIoiee aeiictBue (corrective action)

JefCTBIE UL yeTpaHeHust puanH(bl) Hecoomsemcemesust (3.16) v pe0TBpaIICHHSE €0 TIOBTOPEHHUSI

[Ipumeuanne 1 k onpenenennro: Koppekrupytolee nelicTBre MpeATPHHIMAETCS s TPEAOTBPAICHIS TIOBTOPEHIS, B
TO BpeMsI KaK TIpeAyIpexAAroIIee NeHCTBIE — IS TPEIOTBPAIISHIS BOSHIKHOBEHUSI.

3.18

aynut (audit)

CHCTEMATHYECKHI 1 HE3aBUCHMBIH npoyecc (3.8) it mosTydeHust CBUIETEBCTBA U €70 00bEKTUBHOM OIIEHKH C LIEJIBIO
OMPEJICTICHHS CTETIEHN COOTBETCTBUS KPUTEPHAM ay/IiTa

[Ipumeuanne 1 k ompeneneHnro: AyIUT MOXKET OBITh BHYTPEHHUM (IIEPBON CTOPOHBI) MIIM BHEIIHMM (BTOPOH HIIK
TpeTBeﬁ CTOpOHLI), a TAK)KE MOXKET OBITh KOM6I/IHI/IpOBaHHBIM (COBMeH_[aIOH_[I/IM IBE U 0oJiee CUCTEMBI MeHeI[)KMeHTa).

[Ipumeuanue 2 k onpeneneHno: BHyTpeHHN ayUT MPOBOIAUTCS caMoil opeanuzayueti (3.1) nnv BHEITHEH CTOPOHON OT
WMEHU OpraHU3alty.

HpI/IMe‘IaHI/IG 3 K OHpe,Z[eJ'IeHI/IIOZ TepMI/IHBI «CBUIACTCIIBCTBO ayI[I/ITa» nu «KpI/ITepI/II/I ay,Z[I/ITa» OHpeZ[eJ'IeHLI B
ISO 19011 ™,
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IMpumeuanue 4 k onpenenenuio: OCHOBHBIE 3JIEMEHTHI ayIUTa BKIIOYAOT B ceds ompenenenue coomeemcemsus (3.15)
00bEKTa B COOTBETCTBHH C MPOLICAYPOH, BHITOTHIEMON BHIOPAHHBIM MTEPCOHATIOM, BEIOPAHHBIM TaK, YTOOBI 00ECIICUUTh
OeCIpPUCTPACTHOCTh U OOBEKTUBHOCTH MPOIECCa AY/ANUTA.

HpI/IMe‘IaHI/IC 5k ONpEACICHNIO: BHYTpeHHI/IC AYJUTHI BBIITOJIHAIOTCA IJIA aHAJIM3a MCHCIKMCHTA U UHBIX BHYTPCHHUX
Heﬂeﬁ, U MOI'YT CIYXUTb OpraHu3aliui OCHOBAHHEM [Jid 3asdABJICHUSA O COOTBCTCTBUMH. He3aBucuMoCTh MOXKET OBITh
MNpOACMOHCTPHUPOBaHa OTCYTCTBUEM OTBETCTBCHHOCTHU 3a IPOBEPACMYIO JCATCIIbHOCTD.

[Mpumeuanne 6 Kk ompeneneHHIo: AYIAWTHI BTOPOH CTOPOHBI MPOBOMSATCS CTOPOHAMH, 3aUHTEPECOBAHHBIMU B
JeATEIbHOCTH OpTaHM3alllK, HallpUMep, MOTPEOUTENsIMA WIIM JPYTUMH JIMIAaMH OT MX HMMEHH. AYAWUTBI TpeTbel
CTOPOHBI IIPOBOJAATCSI BHEIIHUMH HE3aBUCUMBIMH IIPOBEPSIOLIMMU OPraHU3alUsIMU, HAIPUMEDP, OCYLLECTBISIOIINMHU
cepTH(UKAIIUIO UK PETUCTPALIUIO COOTBETCTBHSI MIIM TOCYIaPCTBEHHBIMH YUPEKICHUSMH.

HpI/IMe‘IaHI/Ie 7K ONPCACICHUIO!: AYI[I/IT TAaKXXE MOXET COBMECTHBIM U BBIIOJIHATHECA OJHOBPEMCHHO JABYMS U boiee
MIPOBEPAIONINMHA OpTaHU3aAIUAMU.

3.19
u3mepenue (Mmeasurement)
npoyecc (3.8) st onpeeneHus 3HAYCHHUST

[Mpumeuyanue 1 k onpenenenuto: B coorBerctBum ¢ ISO 3534-2:2006 51, 3.2.1 ompenenéHHoe 3HaA4YEHHUE OOBIYHO
SIBJISIETCS KOJIMYECTBEHHON BEJIMYHUHOMU.

3.20

MoHuTOopHuHT (Monitoring)

OMpeJIeIIeH e COCTOSIHHSI CUCTEMBI, npoyecca (3.8), win paboTsI

[lpumeuanne 1 x ompenenenuto: [l onpeneneHUs COCTOSHUS MOXET OBITh HEOOXOAMMBIM IIPOBEPSTH,
KOHTPOJIMPOBAaTh UJIM TIIATEIbHO HAOMIOAATS.

[Ipumeuanue 2 k onpeneneHuo: MOHUTOPUHT MOXKET TAK)KE ONPENENIATh COCTOSIHUSA MIPOYKTa WIN YCIYTH.

[Mpumeuanwue 3 x onpernencHno: MOHUTOPHHT OOBIMHO SBIISIETCS ONIPEICIICHUEM COCTOSIHUS O0BEKTa, BHITIONHIEMbBIM Ha
Pa3HBIX CTaUSAX WIHA B pa3HbIE MOMEHTHI BPEMEHH.

4 Cpejaa opraHu3anuu

4.1 [loHMMaHUe OPraHU3aLUU U eé cpeabl

Opranuzaiys JOJDKHA OIPEIeNSITh BHEIIHUE U BHYTPEeHHHE (DaKTOpPbl, KOTOPBIE CYIIECTBEHHBI C TOUKH 3pEHHs €€
Ha3HAYEeHHs U CTPATErMUECKOrO HAIpaBJICHHsS M KOTOPHIE BIMSIOT HA CIIOCOOHOCTh €€ CHCTEMbl MEHELKMEHTa
KauecTBa JIOCTUIaTh 0KUIAEMOTO PE3yIIbTaTa(OB).

Opranuzaiyis I0JKHA OTPeIeUTh, SIBISETCS JM U3MEHEHHE KITMMaTa 3HAYMMbIM (haKTOPOM.
Opranuzaiys T0JKHA OTCIEKUBAThH U aHATTM3UPOBATh MH(POPMAIIMIO 00 STUX BHEIIHUX U BHYTPEHHUX (paKTopax.
[Ipumeuanne 1 OTu QaxTopel MOrYT BKJIIOYATh B ceOs MO3UTHMBHBIC M HETaTHBHBIE OOCTOATENBCTBA WM YCIOBUS,

KOTOpBIC CJICAYET yIUTHIBATb.

[Ipumeuanne 2 IloHMMaHWIO BHENIHETO KOHTEKCTa MOXKET CIOCOOCTBOBAaTH YUET (DAaKTOPOB, OTHOCSIIMXCS K
IOpUINYECKON, TEXHOJOTMYECKOM, KyJIbTYPHOM, MOJUTHYECKOW, COLUATIBHOW, SKOHOMHYECKOM M HKOJIOrMYECKOM
obmacTsiM, K chepe KOHKYPEHITH U PhIHKA, HA MEXIYHAPOIHOM, HAIIMOHAIBHOM, PETHOHAIFHOM MM MECTHOM YPOBHE.

[Ipumeuanne 3 IloHMMaHWIO BHYTPEHHEr0 KOHTEKCTa MOMKET CIIOCOOCTBOBATH YYET (DAKTOPOB, CBS3aHHBIX C
CTpaTerMYeckuM HaIlpaBJICHUEM, LIEHHOCTSAMH, KyJIbTypOH, pecypcamy, 3HaHUSAMH M (yHKIHOHHUPOBAHHEM
OpraHU3allyy.
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4.2 [loHMMaHH1e NOTPEeOGHOCTEe! U 0’KUAAHUH 3aMHTEepPeCOBAHHBIX CTOPOH
Opranuzaiysi 107bKHA ONPEICTUTh .

a) 3aMHTEPECOBAHHBIC CTOPOHBI, 3HAYMMBIC B PAMKaX CHCTEMbl MCHE/DKMEHTA Ka4eCTBa;

b) 3HauMMbIe TPEOOBAHMS TUX 3aMHTEPECOBAHHBIX CTOPOH;

C) Kakue U3 3THX TpeOOBaHM Oy/IyT pealM30BaHbl B CHCTEME MEHE/PKMEHTA KaueCTBa.

Opranmsaiwst JOJDKHA OTCIISKUBATh M aHATM3UPOBATh HHPOPMAITHIO 00 3THX 3aWHTEPECOBAHHBIX CTOPOHAX U MX
3HAYMMBIX TPEOOBAHUSIX.

[MPUMEYAHUWE 3naunMble 3aMHTEpECOBAHHBIE CTOPOHBI MOTYT HMETh TpeOOBaHMS, CBsS3aHHBIE C W3MEHEHHEM
KJINMATa

4.3 OnpepeneHue 06/1aCTH AEVCTBUA CUCTEMBI MEHE/P)KMEHTA Ka4yeCcTBa

Opranmzaiyisi IOJDKHA OTPEIENATh TPAHUIBI U TIPUMEHUMOCTh CHCTEMbI MEHE/PKMEHTAa KadecTBa C TE€M, UTOOBI
YCTaHOBHTH €€ 00J1aCTh ICHCTBHS.

Ormpenensist 3Ty 0051acTh, OpraHu3alys J0JKHA pacCMaTpUBaTh.
a) BHEIIIHUE U BHYTPEHHUE (HaKTOPbI, YIIOMSIHYTHIE B 4.1;

b) TpeGoBanust, ynomsiHyThIC B 4.2;

C) MPOIYKTHI M YCITTH, TIOCTABJIIEMbIE OPTraHU3aIeH.

Opranuzaiwsi IOJDKHA TIPUMEHSTh BCE TPEOOBAHUS TAHHOTO JIOKYMEHTA, €CJIM OHH MIPUMEHHMBI B paMKax 3aJaHHON
o0macTu AeiCTBUS CUCTEMbBI MEHEPKMEHTA KauecTBa.

OOnacThb 1eHCTBUS IOJDKHA YCTaHABIMBATH BH/IbI BKIIIOUEHHBIX B HEE IPOAYKTOB U YCIIYT.

OOmacte NEHUCTBUSL JIOJDKHA BKJIIOYATh OOOCHOBaHME ISl JIFOOOTO TpeOOBaHMs MTAHHOTO JOKYMEHTa, KOTOPOe
OpraHM3aIs OTPE/ICITIA KaK HEMPUMEHUMOE B PaMKax 00JIacTH JACHCTBUS CHCTEMbI MEHE/DPKMEHTA KAaueCcTBa.

O6macts nevictBust CMK opranusanum J0JDKHA ObITh JIOCTYITHA KaK IOKyMEHTUPOBaHHAS HH(OpMAIIHSL.

CooTBeTCcTBHE JAaHHOMY JIOKYMEHTY MOXKET OBbITh 3asBJICHO TOJIBKO B TOM CITy4ae, eclii TpeOOBaHus, yKa3aHHbIE KaK
HETPUMEHHMBbIE, He BIIUSIOT Ha CIIOCOOHOCTh OPraHU3alii WIH €€ OTBETCTBEHHOCTh FAPAaHTHUPOBATH COOTBETCTBUE €€
MPOJYKTOB U YCIIYT U MOBBIIIEHUE YAOBIETBOPEHHOCTH OTPEOUTEIIEH.

4.4 CucreMa MeHeP)KMEHTAa KayecTBa

441 Opranuzangss B COOTBETCTBUM C TpeOOBaHUSMHU JIAHHOTO JOKYMEHTa JOJDKHAa pa3paboTarh, BHEIPUTH,
MOJJIEPKUBaTh B pabOvYeM COCTOSIHUM U TIOCTOSIHHO YIIyYIllaTh CHUCTEMY MEHEDKMEHTAa KauecTBa, BKIIFOYAs
HEOOXOTMMBIE TIPOIIECCHI U KX B3AUMO,ICHCTBHSI.

Opranuzaiys A0JDKHA:

d)  OmpeIeNsATh IPOIECCH, HEOOXOMUMBIE IS CHCTEMbI MEHEDKMEHTA Ka4eCTBa, U MX PHUMEHEHHE B OPraHU3alliH,
b) onpenensaTh TpeOyeMbIe BXOIbI K OKHIAEMBIE PE3YIIBTaThl 3THX MPOLIECCOB;

C) ONpeNesATh MOCIEI0BATELHOCTD U B3aUMO/ICHCTBHE STHX MPOIIECCOB;

d) OIPCACIIATD U NPUMCHATbL KPUTCPHUU W MCTOIbI (BKIII-O‘IaSI MOHUTOPUHI, U3MCPCHUA U COOTBCTCTBYIOLIUC
TIOKa3aTCiIn ,ZLefITeJ'H:HOCTI/I), HeO6XO,Z[I/IMLIe I oOecrieyeHust PE3YIBTAaTUBHOI'O BBIIOJHCHUA U KOHTPOJIS 3THX
IpoOLEeCCOB;

e) OIIPCACIIATD HeO6XO,Z[I/IMLIe JUIS OTUX TIPOUECCOB PECYPCHI U oOecITeunBaTh UX JAOCTYITHOCTD,
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f)  pacmpenessTh OTBETCTBEHHOCT M MOJIHOMOYHS ISl STUX IPOLIECCOB;
g) o0OpabaTbiBaTh PHCKH M PEATM30BBIBATH BO3MOXKHOCTH B COOTBETCTBUH C TpeOOoBaHuMsMH 6.1;

h)  oleHMBaTh 3TH MPOIIECCHI M OCYILECTBIISTH JIFOObIC N3MEHEHHUS, HEOOXOIMMBIE JIIsl 00CCTICUCHHST TOCTHIKCHHS
STUMH [POLIECCAMU OXKHIAEMBIX PE3Y/IbTATOB,;

[)  yJIydIiaTh IPOLECCHl U CUCTEMY MEHE/PKMEHTA KaueCTBa.
4.4.2 JlTokymeHTHpOBaHHAS MH(DOPMAIIUS JTOJDKHA OBITH IOCTYITHA B 00BheMe, HEOOX0IMMOM:
) Iu1s 00ECIICUCHHS! BBITIOIHEHUSI €€ MPOIIECCOB OpraHU3allnH;

b) Kak CBHIETEIBCTBO TOTO, YTO MPOIIECCHI BBIIOHSIOTCS KaK 3aIIaHUPOBAHO.

5 /InaepcrBo

5.1 /iluaepcTBO U 06513aTE/ILCTBA

5.1.1 Oowmne nonoxeHus

Beiciiee pykoBOACTBO AODKHO JEMOHCTPUPOBATH JIUAEPCTBO M 00S3aTENbCTBA B OTHOIIEHUH CUCTEMBI MEHEKMEHTA
KauecTBa IOCPEICTBOM:!

a) rapaHTUM TOI'0, YTO IOJIMTHKA W LCJIA B 00J1aCT KauecTBa YCTAHOBJICHBI U COTJIACOBAaHBI CO CTPATCIrMUCCKUM
HarpaBJICHUEM OpraHr3aliu;

b) obecriedenuss Toro, 4To TPeOOBAHHS CHCTEMbI MEHEDKMEHTA KadecTBa BCTPOCHBI B OM3HEC-TIPOIECCHI
OpraHM3alyy;

C) obecrieyeHns JOCTYITHOCTH PECYPCOB, HEOOXOMMMBIX TSI CHCTEMbI MEHEKMEHTa Ka4ecTBa,

d) JOHECCHUS BaXXHOCTH PE3YJIIBTATUBHOI'O MCEHCDKMCHTA Kad4eCTBa MW COOTBCTCTBUSA Tpe6OBaHI/I$IM CHUCTEMBI
MCHECIKMCHTA Ka4€CTBa,

e) obecrieueHns1 JOCTIKEHHS CHCTEMOM MEHEPKMCHTA KaueCTBa 03KUIaeMoro(bIX) pe3yiibrara(oB);

f) HalC/JIMBaHWs IICPCOHAJIa Ha BHECCHUE BKJIaJa B obecreueHne PE3YIBTAaTUBHOCTH CHUCTEMbI MCHCDKMCHTA
Ka4eCTBa M NOAACPIKAHUS €0 B 3TOM,

g) CIOCOOCTBOBaHHS MOCTOSIHHOMY Y/IYUIIICHHUIO;

h) MOAACPIKKHU UCIIOJIHAOMIUX APYTIHEC 3SHAYMMbBIC POJIM B IECMOHCTPaIK JTUACPCTBA B I'PaHULAX UM YCTaHOBHeHHOﬁ
OTBCTCTBCHHOCTHU.

i) MpOABWKEHHE KYJIBTYPhI KAYECTBA M STHIHOTO MOBEICHHS;
J) TpomBHKEHHS IPUMEHEHHS ITPOLIECCHOTO MOIX0/IA;

k) MIPOABWIKCHUA IIPUMCHCHUA PUCK-OPUCHTUPOBAHHOI'O MbBINUICHUA W MbBINUICHUA, OPUCHTHPOBAHHOI'O Ha
BO3MOXXHOCTH,

[)  mpHHSTHAS OTBETCTBEHHOCTH 32 PE3Y/IbTATHBHOCTH CHCTEMbI MEHEDKMEHTA KaueCTBa.
[MPUMEYAHUE 1 Tepmun "O0u3Hec" B TaHHOM JOKYMEHTE MOXET HHTEPIIPETHPOBATHCS MIHPOKO, 0003HAYAS T€ BUIBI
JeATEIbHOCTH, KOTOPBIE SIBJISIIOTCSI OCHOBHBIMH C TOUKH 3PEHUS LIeJel CyIeCTBOBaHHSI OpraHU3alyH.

[MPUMEYAHHUE 2 KynbeTypa KauecTBa OpraHU3allMd U 3THYHOE MOBEACHHE HAXOISAT OTPAKEHUE B Pa3AeNsieMbIX
LEHHOCTSX, B3MVIAAAX, IPAKTUKAX U ICHCTBUSX.
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5.1.2 OpmeHTaumsa Ha noTpedbuTens

Beiciiee pykoBOJCTBO JIOJDKHO JEMOHCTPUPOBATh JIMICPCTBO M OOS3aTe/IbCTBA B OTHOIICHWM OPHEHTAIMM Ha
MOTPEOUTEIIS, 00SCTICUHBAsI YTO:

a) TpeOoBaHMs TIOTPEOHTENEH, a TAKKE TIPUMEHUMBIC 3aKOHOIATE/IbHBIC U HOPMATUBHBIC TPEOOBAHKS OIPE/ICIICHBI,
TIOHSTHI ¥ TIOCTOSTHHO BBITIOJTHSFOTCS

b) pucki 1 BO3MOXKHOCTH, KOTOPBIC MOTYT BJIMSITH HA COOTBETCTBUE MPOIYKTOB U YCIIYT, & TAKKE Ha CIIOCOOHOCTh
TIOBBIIIATh YIOBJIETBOPEHHOCTD IOTPEOUTEIS, ONPEIEIISAIOTCS U B OTHOLIEHUH HUX MPEANPUHUMAIOTCS AEHCTBHS,

C) MOICPIKUBACTCS HALIEJIEHHOCTD Ha MOBBIIICHHE YI0BJICTBOPEHHOCTH TIOTPEOUTEIIS.

5.2 [TosiuTHKA B 06/1aCTH KayecTBa

5.2.1 Beiciiiee pyKOBOJICTBO JIOJDKHO OTPEIEIIATE TOJUTHKY B 00JIACTH KaueCTBa, KOTopast:

d) COOTBETCTBYET HA3HAYCHHIO OPraHM3aIHH;

b) obecreunBaeT OCHOBY JUTS TIOCTAHOBKH IIEJICH B 00JIACTH KAaueCTBa;

C) BKIIOYAET 00SI3aTEIHLCTBO BHIOIHATE IIPUMEHUMBIE TPEOOBAHHUS;

d) BKIOYAET 00S3aTENHCTBO MOCTOSHHO YIIyHIIIATH CHCTEMY MEHEKMEHTA KAueCTBa.

€)  YYHMTHIBAET CPE/Ly OPraHM3ali M CIIOCOOCTBYET Pa3BUTHIO B BBIOPAHHOM CTPATErHIECKOM HAIPABIICHHH.
5.2.2 TlonuTriKa B 00J1aCTH KauecTBa JOJDKHA:

a) OBITH JOCTYITHA KaK JIOKYMEHTHPOBAaHHAs HH(OPMALIS;

b) ObITh TOBEEHA [0 CBEICHHS COTPYAHHKOB OpraHU3aLIKH;

C) OBITh JIOCTYITHA COOTBETCTBYIOIINM 3aHHTEPECOBAHHBIM CTOPOHAM, TI0 MEPE BO3MOYKHOCTH,
d) ObITH MOHATHOM, BHEAPEHA U IPUMCHSTHCS B OPraHNU3aIHH.

5.3 PoJii, 0OTBETCTBEHHOCTb M OJTHOMOYHS

Briciree PYKOBOACTBO OOJDKHO O6€CH€‘II/IB3TB, YTOOBI OTBETCTBEHHOCTD M IIOJTHOMOYMS 11 COOTBETCTB YIOIINX pOJ'ICfI
ObLIIM YCTaHOBJICHBI, IOBCACHBLI 10 COTPYAHHNKOB OpraHu3allvii U IIOHATHI UMH.

Beiciiee pykoBOACTBO AOIDKHO YCTaHOBUTH OTBETCTBEHHOCTD U ITOJIHOMOYHS IS

) obecIeUeHHsI COOTBETCTBHS CHCTEMbI MCHE/DKMEHTA KaueCTBa TPEOOBAHUSAM JJAHHOTO JIOKYMEHTA,
b) oTuérHOCTH BBICIIEMY PYKOBOJCTBY O (hYHKIIHOHMPOBAHUH CHCTEMbI MEHEDKMEHTA KaueCTBa;

C) obecricueH s MOIYYEHHUS IPOIIECCAMHU OXKUIAEMbIX PE3Y/IbTATOB,;

d) obecricueHst pacpOCTpaHEHHSI OPUEHTALIMK Ha MOTPEOHTEIS 110 BCEH OpraHn3alliH;

€) OTYCTHOCTH BBICIIIEMY PYKOBOJICTBY O BO3MOYKHOCTSIX YITyUIIICHHS;

f) obecrieyenust coxpaHeH s 1IETTOCTHOCTH CHCTEMbI MEHEDKMEHTA KAueCTBa MPH TUIAHUPOBAHUH M OCYIIICCTBICHHN
W3MEHEHNI B HEM.
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6 [lnanupoBaHue

6.1 /leiicTBUA 10 yNpaBJ/JIeHUI0 PUCKAMU U peain3al My BO3MOXKHOCTEeH

6.1.1 OnpepeneHne pMCKOB U BO3MOXHOCTEN

[Inanupyst cucreMy MEHEHKMEHTa KauyeCTBa, OpPraHu3alis JOJDKHA IPUHATh BO BHUMAaHUE (PAaKTOPBI, YIIOMSHYTHIC B
4.1, u TpeOoBaHWs, YMOMSHYThIC B 4.2, W ONpPENCIHUTh PUCKH W BO3MOXKHOCTH, IO KOTOPHIM JOJDKHBI OBITH
TIPEMIPUHSITHI TCHCTBHSL, 9TOOBI:

d) rapaHTUPOBaTh, YTO CUCTEMa MEHE/DKMEHTA Ka4eCTBA MOYKET JIOCTUIATh O)KUIAEMOTr0(bIX) pe3y/bTara(oB),
b) mpenoTBpaTHTh WM YMEHBIIUTD HEXKENIATeIbHbIE TTOCIIC/ICTBHS,

C) 00ECIICUUTH IIOCTOSHHOE YITydIlICHHE.

d) ycumTh MO3UTHUBHBIC TOCIIEICTBUS;

6.1.2 dlencTBMA No ynpaBneHUO pMckamm

Opranu3anyist JOIDKHA OTIPEIeNTh, aHATM3UPOBATH U OIIEHUBATh PHCKH, KOTOPBIE MOTYT OKa3bIBATh HEKEIATEIHLHOE
BIMSIHUE Ha €€ CITOCOOHOCTh TIOCTOSIHHO TIOCTaBJISATH COOTBETCTBYIOIIME TPOMYKTHI M YCIYTM WM TIOBBIIIATH
YJIOBJIETBOPEHHOCTH TIOTPEOUTEIIEH.

Opranuzaiys J0JDKHA ITTAHUPOBATh:

@) JICHCTBUS TI0 YIPABIICHHIO STUMH PUCKAMH;

b) xakim obpazom:
1) BcTpauBarth 3TH JASHCTBUSI B IPOIIECCHI CUCTEMbI MEHE/DKMEHTA Ka4ecTBa M OCYIIECTBIISTh HX;
2) OIICHUBATDH PE3YIILTATHBHOCTH 3THX JCHCTBHIA.

JleiicTBuS, PEANPUHATHIE TS YIIPABJICHUS PUCKAMH, JIOJDKHBI ObITh POMOPIMOHATIBHBI TOTEHIMATBHOMY BIIHSIHHIO
Ha 3aITaHUPOBAHHbIE PE3YJIbTaThl CUCTEMbI MEHEHKMEHTA KaueCTBa.

[NPUMEYAHUWE 1 BeisgBieHHBIE PUCKH MOTYT BKJIIOYAaTh PUCKH, CBA3AHHBIE CO CIIOCOOHOCTBIO IPENOCTABISATH
COOTBETCTBYIOIINE MPOAYKTHI U YCIYTH BO BpeMs U TIociie cO0eB B pabore.

[NPUMEYAHMUE 2 [leiicTBus 1O yrpaBIeHAIO PUCKAMH MOTYT BKJIIOYATh B ce0st M30eraHue prucKa, MPUHITHE PUCKA C
IENBI0 pean3allid BO3MOXKHOCTEH, UCKIIIOYCHHWE HWCTOYHHWKA PHCKA, M3MEHEHUE BEPOSTHOCTH WM TIOCICACTBUIA,
paszeneHue prucka WM 000CHOBAHHOE COXPaHEHHUE PHUCKA.

6.1.3 dencTBMA no peanusaumm BO3MOXHOCTEMN

Opranuzaiys 107KHA ONpeeNsTh, AHATM3UPOBATh U OLIEHUBATh BO3MOXKHOCTH, KOTOPBIE MOT'YT OKa3aThb JKEJIAeMOe
BIMSIHUE Ha €€ CIMOCOOHOCTh TMOCTOSIHHO TIOCTABJISATH COOTBETCTBYIOIIME MPOAYKTHI U YCIYTM W TOBBIIIATH
YIOBIIETBOPEHHOCTH MOTPEOUTENEH.

Opranuzanys J0JDKHA IUTAHHPOBATS!

a) IEMCTBHS 110 PeaN3allii 3TUX BO3MOKHOCTEH;

0) KakuM oOpa3oM:

1) BcTpauBarth 3TH JACHCTBUS B POIECCHI CUCTEMBI MEHEDKMEHTA Ka4eCTBa M OCYIIECTBIISTh HX;
2) OIICHHMBATD PE3YBTATUBHOCTD ITHX JICHCTBHIA.

Z[eﬁCTBHH, NpEeANPUHUMACMBIC I peajln3alluu BO3MO)KHOCT€I>1, JOJZKHBI COOTBETCTBOBATH COCTOSIHUIO CPCIbL
OpraHuvs3alvu 1 OBIThH HaITpaBJICHbI HA JOCTHKCHUC KCIIACMbIX PE3YJIbTATOB.

[NPUMEYAHUE [leiicTBusa MO peanu3alid BO3MOXKHOCTEH MOTYT BKIIIOYAaTh BHEJPEHUE HOBBIX METOJIOB, BBIITYCK
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HOBBIX IMPOAYKTOB UJIK YCIIYT, 06p3,30BaHI/Ie HOBBIX HapTHépCTB, HCIIOJIb30BaHME HOBEHIIIMX TGXHOJ'IOFI/II‘/'I, pcam3alnro
WHUIUATUB MW HHBIC HCﬁCTBHﬂ, HaIpaBJICHHBIC Ha YAOBJIICTBOPCHUC TCKYIIHUX W MCHAKOIHNXCA HOTpe6HO0TeI71 u
OXKUJaHUH HOTpC6I/ITeJ'ICI71 U IPYTHUX 3HAYMMBIX 3aMHTCPECOBAHHBIX CTOPOH.

6.2 llesi1 B 06/1aCTH KayeCTBa U IVIAHUPOBAHUE UX J0CTHKEeHUS

6.2.1 Opranu3aiyisi JODKHA YCTAaHOBUTH LIETIM B OOJIACTH KavecTBa JUISi COOTBETCTBYIOMMX (DYHKIIMH, ypOBHEH M
IIPOLIECCOB.

Lenu B 001acTH Ka4ecTBa JOJDKHBI;

@) OBITH COTJIACOBAHBI C TIOJMTUKOM B 00JIACTH KaYeCTBa,

b) ObITh M3MEPUMBIMY;

C) Y4HTBIBATH IPUMEHUMBIC TPEOOBAHMS;

d) oTcnexuBaTHCS;

€) OBITh JIOBEJICHBI JI0 CBEICHUS,;

f) OOHOBIATHCS MO HEOOXOANMOCTH;

g) OBITH JOCTYITHBIMH KaK JJOKYMEHTHPOBAHHAs! HH(POPMAIIHS,

h) OBITH 3HAYMMBIMH C TOYKH 3PEHHS] COOTBETCTBHS IPOJIYKTOB M YCITYT M BO3MOXKHOCTH POCTA YIOBJICTBOPEHHOCTH
MOTPEOUTENS.

6.2.2 [Tnanupys qoCTIKEHHUE 1esieii B 001acTH KavuecTBa, OPraHk3aIlisl IOJDKHA OTIPEIeITUTH:
a) uTOo Oy/IEeT C/emaHo;

b) kakue pecypcsl MOTpeOyrOTCS;

C) KTO Oy/IeT OTBETCTBEHHBIM 32 BBIIOJIHCHHE,

d) xorma aeicTBHs OyIyT 3aBEPIIICHBL;

€) Kak pe3ysibTarhl Oy/IyT OIICHHBATHCSL.

6.3 [llraHupoBaHue U3SMEHEHU M

KOI",Z[a opraHusanus BBIABIICT HGO6XO,Z[I/IMOCTB M3MCHEHHH B CHCTEME MCHCDKMCHTA Ka4dCCTBAa, 3TH HN3MCHCHM
JO0JDKHBI OCYIIECTBIIATHCA B INIAHOBOM ITOPAIKE.

YT00BI 00ECIICYHTE PE3YIBTAaTUBHOC OCYHICCTBIICHUEC M3MEHEHHM I JOCTHOKCHYS 3allJIaHUPOBAHHBIX PE3YJILTATOB,
opraHu3anys J0JDKHA pacCMaTpHBaTh.

d) 1eb M3MEHEHHIT X KX BO3MOYKHBIC MOCIIE/ICTBHS,

b) BO3MOXHOE BIHSIHIE HA IIEJIOCTHOCTH CHCTEMbI MCHE/DKMEHTA KAYeCTBa,

C) JOCTYITHOCTh PECYPCOB U HH(POPMAIUH;

d) pacrpeneneHue Wi nepepacrpesieieHie OTBETCTBEHHOCTH U MTOJTHOMOYHIA;

€) KakuM 00pa3oM Oy/IeT OTCIICKHBATHCS H OLICHUBATBCS PE3YJIbTATUBHOCTD H3MEHEHHIA;
f) urbOpMHpOBaHKE 00 N3MEHEHHSIX;

g) KakuM 00pa3oM Oy/eT MPOBOAMTECS aHAIIM3 PE3yIITATOB U3MECHEHHIA.
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7 O6ecnneyeHUe

7.1 Pecypchl

7.1.1 Obwume nonoxeHus

Opranmsaiwst JI0JDKHA OTPEICIATh M 00CCIeUMBaTh PEeCypcamMu, HEOOXOIMMBIMH ISl Pa3pabOTKH, BHEIPSHUS,
(YHKIIMOHUPOBAHHUS U TIOCTOSIHHOTO YJTYUIIICHUS CHCTEMBI MEHE/DKMEHTA KaueCTBa.

Opranuzaiyisi 10JbKHa paccMaTpyUBaTh.
a) BO3MOYKHOCTH M OTPaHHYEHHS] NMEFOIINXCS BHYTPEHHHX PECYPCOB;
b) uTo HEOOXOAMMO MOTYUUTH OT BHEITHUX MTOCTABIIIHUKOB.

7.1.2 NepcoHan

Opranmszaiyiss  JIOJDKHA —OIpENesaTh M O0ecreurBaTh IEPCOHAN, HEOOXOIMMBIA UIsl  pe3yJIbTaTUBHOTO
(hYHKIMOHUPOBAHUS €€ CUCTEMbI MEHEPKMEHTA KaueCTBa, a TaloKe (DYHKIIMOHUPOBAHUS M KOHTPOJISI €€ MPOIIECCOB.

7.1.3 UHbpacTpykTypa

Opranuzaiys JIOJDKHA OTpeseNsaTh, 00ecreunBarh U MOAAEPKUBaTh B pab0YeM COCTOSHUM UH(PACTPyKTypy s
(hyHKITMOHUPOBAHUS €€ TPOIIECCOB U JJOCTYKEHHSI COOTBETCTBHS MPOTYKTOB U YCITYT.

[MPUMEYAHHWE Jlns Bcex TuUmoOB paboT (HampuMmep, Ha IUIOMAAKE, YAAJIEHHO WM B KOMOWHAIIMA 3TOTO)
nH(ppacTpyKTypa MOXKET BKIIOYATH!

a) 37aHHS ¥ COOTBETCTBYIOIINE CHCTEMBI 00ECITEUEHUS;

b) ocHamienue, BKIIOYas 000pyAOBaHUE U IIPOrPAMMHOE 00ECTICUCHHE;

C) TpaHCIIOPTHEIE PECYPCHI;

d) mH(pOpMAIMOHHBIE H KOMMYHHKAI[MOHHBIE TEXHOIOTHH.

7.1.4 Cpepa BbINOMIHEHUA npouecca

Opranuzaiws 107bKHA OTIPEASIIsATh, 00ECTICUMBATh U MOIICPKUBATh B PA00YEM COCTOSIHUH CpPeITy, HEOOXOMUMYIO IS
(hyHKIMOHUPOBAHUS €€ TPOIIECCOB 1 IOCTHIKEHHS COOTBETCTBHS IIPOAYKTOB U YCIIYT.

[NPUMEYAHUE Ilpurognas cpema MoxkeT ObITh KoMOWHaInel (PakTOpoB, KOTOPBIE MOTYT OBITH Pa3lWYHBIMH B
3aBUCUMOCTHU OT NOCTABJIAEMBIX ITPOAYKTOB U YCIIYT. 3HauNMBbIE (baKTOpBI MOTI'yT BKJIIIOYaThb B ce0s:

a) colMaabHbIe (HAIpUMep, OTCYTCTBHE AUCKPUMUHAIINH, CIIOKOWCTBHE, OTCYTCTBHE KOH(PPOHTAIINH);

b) mcuxomormueckue (HalpuMep, CHIYKEHHE CTPeECca, IPEIOTBPAIIEHHE BEITOPAHIS, 3aIINATa OT HETATHBHBIX DMOIIHH);

C) ¢dwusmyeckue (HampuMmep, TemrepaTypa, o0OrpeB, BIAKHOCTb, OCBELICHHOCTb, BO3AYIIHbIC IOTOKH, THTHEHHYECKOE
COCTOSIHHE, IIIyM).

Hexkotopsie akTopsl 3aBUCAT OT KyJIbTyphl KaU4eCTBa OPTaHU3AINH, B TOM YHCJIE STHIECKUX ITPUHIIHUIIOB.
7.1.5 Pecypcbl Ans MOHUTOPUHIA U U3MEepPeHun

7.1.5.1 O01me moJI0KeHust

Opranu3zaiys JOJDKHA ONPENeNsITh U 00ecIieunBaTh Pecypebl, HEOOXOAMMBIE JUIsi OOECHEUeHHUs MPUIOJHOCTU U
JIOCTOBEPHOCTH  PE3YJIbTAaTOB, B TEX CIIy4asx, KOIZA HCIIOJb3YyeTCS MOHHUTOPHMHI W M3MEPEHMs VIS OLCHKH
COOTBETCTBUS MPOTYKTOB U YCITYT TPEOOBAHUSIM.

Opranuzaiisi I0JKHA 00€CTICUH T, YTO HCTIONIB3YEMbIE PECYPCHI:
@) MPHUIOJHBI T KOHKPETHOTO BU/IA BBITIOIHIEMBIX JCHCTBHI IO MOHUTOPHHTY U H3MEPCHHUSIM;
b) ympapisitoTcst TakM 00pa3oM, YTOOBI OOSCIICUUTH HX TIOCTOSIHHOE COOTBETCTBHUE LIETISIM TIPUMCHEHHS.

COOTBGTCTBYIOH_[aH JOKYMCHTHPOBAaHHA I/IH(I)OpMaI_II/ISI JOJDKHaA OBITh JAOCTYIIHA KaK CBUACTCIILCTBO COOTBCTCTBUS
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PECYpCOB I MOHUTOPHHTA M U3MEPEHHIA LIEJISIM IIPUMEHEHUSL.
7.1.5.2 IIpociie:kuBaeMOCTh pe3yJibTATOB H3MepeHuit

B Tex ciydasx, Koraa mpociaeKUBaeMOCTh PE3yJIbTaTOB W3MEPEHUH SIBISIETCS] TPEOOBaHMEM I PACCMATPHBACTCS
OpraHu3alyell Kak HeoTheMJieMas YacTh OOSCICUEHHS] YBEPEHHOCTH B JIOCTOBEPHOCTH PE3YJIbTAaTOB W3MEPEHUH,
CpeICTBa U3MEPEHHUS JIOJDKHBI OBITh:

d) OTKAIMOPOBAHHBIMH HIIU HpOBepeHHBIMI/IZ, WU U TO, U IPYTO€, YePe3 YCTAHOBJICHHBIE MHTEPBAJIbI BPEMEHH, WU
JI0 UX IPUMEHEHUS 110 3TAJI0HAM, IPOCIIEKMBAEMBIM K MEXKTYHAPOIHBIM WM HAMOHAIBHBIM TAJIOHAM; KOIIa
TAaKUE TAIOHBI OTCYTCTBYIOT, OCHOBA, UCIOJBb30BaHHAs Il KAIMOPOBKU WM MPOBEPKU JOJDKHA COXPAHATHCS
KaK JIOKyMEHTUPOBaHHAs HH(OPMALHS;

b) mpomapkupoBaHbI TakK, YTOOBI OBLT ONPEIETIEH UX CTATYC KATHOPOBKH MITH TIOBEPKH;

C) 3alMIIeHbl OT PETYJIMPOBKH, MOBPSKICHUS WA YXYAIICHHS XapaKTePUCTUK, KOTOPbIE MOTYT CJIejarh
HEJICHCTBUTEbHBIMU PE3YIIbTAThl U3MEPEHUIN.

Korna oOHapyxuBaeTcsl, UTO M3MEPUTEIIBHOE 000OPYOBAHUE HE COOTBETCTBYET CBOEMY HA3HAYEHUIO, OpraHU3alus
JIOJDKHA ONPEAEIIUTD, HE MOBJIMSIIO JIM 3TO OTPHULIATENBHO Ha IOCTOBEPHOCTh PE3Y/IBTATOB MPEIbIAYILIMX M3MEPEHHH, 1
TIPY HEOOXOIMMOCTH TIPENPUHSTH COOTBETCTBYIOIIINE JICHCTBHS.

7.1.6 3HaHuNA, HaKOMNNEHHbIe opraHu3auuen

Opranuzaiys JOJDKHA OMPEENATh 3HaHUs, HEOOXOAUMbIE Uisl (DYHKIIMOHMPOBAHUS €€ MPOLECCOB U JOCTHKEHHS
3aIJIaHUPOBAHHBIX PE3YJILTATOB €€ CHCTEMbI MEHE/DKMEHTA KauecTBa.

OTH 3HaHWSI TOJDKHBI COXPAHATHCS, IPUMEHSITHCS ¥ OBITh IOCTYITHBIMHU B HEOOXOIUMOM OOBEME.

[Tpu paboTe ¢ MEHSFOIMMHUCS TTOTPEOHOCTIMH M TSHACHITMSIMI, OPTaHU3alys JO0JDKHA aHAIM3UPOBATh MMEIOIIAECS
Ha JIAHHBI MOMEHT 3HAHUS M BBISICHSITh, KAKUM TIyTEM MOKHO TIPHOOPECTH WJIH TIOJTYIUTh JIOCTYIT K HEOOXOMMbIM
JIOTIOJTHUTETHHBIM 3HAHUSIM M TPEOyeMbIM OOHOBIICHHUSIM.

[MPUMEYAHUE 3nanws opraHu3aii MOTYT UMETh Pa3IuIHbIC (POPMBI:
— 3HaHWSA MEPCOHAIA, TTOJTYYEHHBIE U3 OIIBITA;

— 3HaHMs, IMOJIYYCHHBIC B PE3YJIbTATC O6y‘leHPIﬂ, IMOATOTOBKU U U3YUYCHU OIIbITa APYIUX J'IIO,Z[GI‘/'I;
— - 3HaHW:, pCalIM30BaHHLIC B METOJAX, IPOLECCax U IMIPOAYKTaX;

— 3HaHWs, TMpPEICTAaBICHHbIE B JOKYMEHTUPOBAaHHOM HHGpOpMaiMy, IHMAPOBBIX CUCTEMaX M JPYrux
MH()OPMALIMOHHBIX cpezax.

7.2 KOMIIeTEeHTHOCTh
Opranuszaiys A0JDKHa:

) ompenesith HEOOXOAMMYIO KOMIIETCHTHOCTh COTPYIHUKA(OB), BBIMOJHSIONIErO(MX) 10| €€ KOHTpoJeM padoTy,
KOTOpasi BIUSIET HA PE3yJIbTaTUBHOCTH CUCTEMbI MEHE/PKMEHTA KauecTBa,

b) obecrieurBarh, 4TOOBI STH JHIIA OBUTH KOMIIETCHTHBI B CHITy COOTBETCTBYFOIIIETO 00Opa30BaHMs, MOATOTOBKH HITH
OTIBITa;

C) TaMm, IJie 3T0 BO3MOXKHO, TIPEANPHHIMATE MEPBI YISl 00ecTIeueHus] HeOOXOAMMOM KOMITIETEHTHOCTH | OIICHHBATh
PE3YABTaTUBHOCTD MPEAIIPUHSITHIX MEp.

e YYETOM POCCUINCKOW creuundurkn MOXHO nepeBectu «verified» kak «noBepeHHbIMU» U Aanee «verificationy kak
«MoBepka», HO Hago MOHMMaTb, YTO B 3aMagHONM MpakTUKe MOBepka He NPUMEHSIETCS M MpoBepka pecypca Ha
COOTBETCTBUE TPEOGOBaHUAM (BEpUDMKALNSA) MOXKET NPOBOAUTLCSH CamMoi OpraHu3aLmen
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CooTBeTCTBYIOIIAs JOKYMEHTUPOBAHHASI HH(POPMAIHS JOIDKHA OBITH JOCTYITHA KaK CBUIETEIIHCTBO KOMIIETEHTHOCTH.

[MPUMEYAHUE Bo3moxxHbIE ACHCTBUS MOTYT BKIIOYaTh, HApUMEp, MPOBEACHHE 00y4YeHHUs!, HACTABHMYECTBO HIIU
nepeBo]] paboTaIOMIKUX COTPYAHUKOB; HIIH MIPUHATHE JTUOO MPHUBIICUCHHE TI0 KOHTPAKTY KOMIIETEHTHBIX CIICIUAINCTOB.

7.3 OcBeOMJIEHHOCTh

Opranuzaiys JIOJDKHA 00ECTIeurBaTh, YTOObI MEPCOHAN, BBIIOJHSIOMIMM pabOThl B paMKax CHUCTEMbl YIpaBJICHUS
OpraHu3alyy, ObLT HHPOPMHUPOBAH O:

) TOJUTHKE B 00JIACTH KAueCTBa,;

b) ceoeM BKIaze B pPE3yJBTATHBHOCTh CHUCTEMBI MCHE/DKMEHTA KAa4yeCTBA, BKIIIOYAs BBITOJBI OT YITYUIICHUS
TIOKA3aTelICH IeITSIIbHOCTH,

C) TMOCIIEACTBUSIX HECOOTBETCTBHUI TPEOOBAHHSIM CHCTEMbI MEHE/DKMEHTA KaueCTBa,;
d) cooTBeTCTBYIONINX IIENX B 00JIACTH KAaYeCTBa;

€) KyJbType KadecTBa U ATUYECKUX MPUHIINATIAX OPraHU3aIliH.

7.4 KoMMyHUKanuu

OpraHmaLu/m JA0JDKHA OINpEACATE BHYTPEHHHE W BHCIIHMC KOMMYHUKAIIMM, CYHICCTBCHHBIC A CHCTEMBI
MCHCPKMEHTA Ka4eCTBAa, BKIIFOYast.

d) Ha KaKoii mpeMeT 0OMEHHBaThCsl HH(OpMaImeii;
b) xorma oOMeHHBaTHCS HH(pOPMAITHEHT;

C) ¢ KeM 0OMEHMBAThCs HHBOpPMAIIHECH;

d) xak oOMeHHBATHCS HH(POPMAITHEHT;

€) KT0 0OMeHHBAeTCst MH(OPMAITHEH.

7.5 lokyMeHTUpOBaHHasA nHpopManusi

7.5.1 O0owme nonoxeHus
Cucrema MEHE/PKMEHTA KauecTBa OpPraHU3alliy JOJDKHA BKITFOYATh!

d) TOKYMEHTHPOBAHHYIO UH(POPMAIHIO, TPEOYEMYIO JAHHBIM JIOKYMEHTOM;

b) nokymeHTHpOBaHHYIO HHGOPMAIMIO, TPH3HAHHYIO OpraHu3aipell HEeOoOXOAMMON it oOecreyueHus
PE3yIBTaTUBHOCTH CUCTEMbI MEHE/PKMEHTA KauecTBa.

[NPUMEYAHUE O0beM moKyMeHTHpPOBAHHON WHGOpPMAIMH CHCTEMBI MEHEKMEHTa KauecTBa MOXET OTIMYaThCS B
Pa3HBIX OPTaHU3ALMSIX B CHILY.

— Ppa3MEpa OpraHusariui 1 Buaa et JACATCIIbHOCTY, ITPOUECCOB, IIPOAYKTOB U YCIIYT';
— CJIOKHOCTHU IMPOLECCOB U NX BSaHMOI[efICTBHfI;
— KOMIICTCHTHOCTH IIEPCOHAJIA.

7.5.2 Co3paHue n o6HOBNeHMe JOKYMEHTUPOBaHHOM UHhopMauumn
CoznaBast 1 OOHOBIISIS TOKYMEHTHPOBAHHYIO HH(GOPMALINIO OpraHu3aliysl JOJbKHA 00eCeYrTh COOTBETCTBYIOIIINE:

a) I/II[GHTI/I(I)I/IK&I_[I/IIO M BBIXOJHBIC TaHHBIC (HaanMep, Ha3BaHUC, JiaTa, aBTOP U CCBUIOYHBIN HOMep),

b) dopmar (Hanpumep, S3bIK, BEpCHs POrpaMMHOTO 00ecTiedeHH s, rpadudecKkas (popMa MpeICTaBICHHs) 1 HOCHTENb
(Hampumep, Oymara, eKTPOHHBIH BU),
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C) MepecMOTp U YTBEPIKICHHUE B LIEJISIX COXPAHEHHS IPUTOAHOCTH M COOTBETCTBHSL.

7.5.3 YnpaBneHue 4OKyMEHTUPOBaHHOW MHdOpMaLmen

7.5.3.1 JloxymenTrpoBanHO# nH(popMarmeii, TpeOyeMoi CUCTeMON MEeHE/HKMEHTA Ka4eCTBa U TAHHBIM JOKYMEHTOM,
HEOOXOMMO YIIPABIISITh, YTOOBI 00ECTICUNBAT:

@) YTO OHA JIOCTYITHA U TIPUT'OJIHA [Tl IPUMEHEHHS TaM, TJIC M KOTia OHa HeOOXO0IMMa;

b) uro oHa HamIeKaWM 00pa30M 3alHUIICHA (HAPHMEP, OT IOTEPU KOH(DUICHIMAIHLHOCTH, HEMPAaBHILHOTO
TIPUMEHEHHS WM TTOTEPH TIETIOCTHOCTH).

7.5.3.2 Jlns ynpaBiieHus JTOKYMEHTHPOBAHHOW HMH(OpPMAIMCH OpraHW3amysl JIOJDKHA OCYIIECTBIITE CIICTYFOIIIEC
JIEVCTBHSA, HACKOJIBKO 3TO PUMEHNMO:

d) pacchuIath, 00ECIIEUMBATE JIOCTYII, BBIIAYY U IPHMEHEHHE,

b) XpaHWHTB ¥ COXPAHATH B HAIPIKAIIEM COCTOSIHHH, BKJTFOUast COXPAHEHHE YUTAEMOCTH,
C) KOHTPOJIMPOBATH M3MECHEHHS (HAPHMED, KOHTPOJIb BEPCHIA),

d) ycraHaBIMBaTH CPOK XpaHEHHS U METO/IbI YHHUTO)KCHUS.

JloxkymMeHTHpOBaHHAasT MH(OPMAIS BHEIIHETO TPOUCXOXKICHUS, TPH3HAHHASI OpraHu3alueldl HeoOXOMMMON It
TUTAHUPOBaHUSI U (DYHKIIMOHUPOBAHHMSA CHCTEMbl MEHE/DKMEHTA KauecTBa, JOJDKHA OBbITh WIEHTH(UIIMpPOBaHA
COOTBETCTBYIOIIUM 00pPa30M U YIIPABIISTHCS.

JlokyMeHTHpOBaHHas HH(OpMaIWMs, COXpaHEHHAs! KaK CBUICTENICTBO COOTBETCTBHUS, JOJDKHA OBITH 3allUIIEHA OT
HETIPEIHAMEPEHHBIX H3MEHEHH.

[MPUMEYAHHUE [loctyn MOXeT Toapa3yMeBaTh PEIIEHHE OTHOCUTENBHO pa3pelieHus] TOJBKO TPOCMAaTPUBATH
JOKYMEHTHPOBAHHYI0O HMH(OpMAaINMio WIM  pa3pelieHdss W IOJHOMOYMK  TPOCMAaTpWBaTh W HU3MEHATH
JTOKYMEHTHPOBAHHYIO HH(POPMAIIHIO.

8 PyHKIIMOHUpPOBaHUE

8.1 OnepaTuBHOE IJIAHUPOBAHME U YIIPpaBJIeHUE

Opranuzaiys 107DKHA IIaHUPOBATh, OCYIIECTBISITh U YIIPABIIATH MPOLIECCaMH, HEOOXOAUMBIMH ISl COOTBETCTBHUS
TpeOOBaHUSIM K IIPOAYKTaM U YCIIyraM, a TakoKe BBIIOIHSTH ACHCTBUSL, ONpeIeNieHHbIE B pasiene 6, mocpecTBOM:

a) ompeeeHUs TPEOOBAHMIA K IPOIYKTaM M yciayraM (cm. 8.2);

b)  ycraHOBICHMS KpUTEPHEB TS PUEMKH TIPOYKTOB H YCIIYT;

C) YCTaHOBJIECHHS KPHTEPHEB JUIS TIPOLIECCOB;

d) ympaieHust mporeccaMu B COOTBETCTBUH C STHMH KPUTCPHSIMHE;

€)  OmpeeseHHs PECYPCOB, HEOOXOMMMBIX JUIS IOCTKEHHS COOTBETCTBUS TPEOOBAHHUSIM K TIPOTYKTaM M YCITyTraM;

JlokymeHTHpOBaHHass HHGOpMALMS JODKHA ObITh JOCTYIHON B 00beme, HEOOXOIUMOM Ui OOecreyeHHs
YBEPEHHOCTH, YTO MPOLIECChI ObLITH BBITIOIHEHBI, KaK 3aITaHUPOBAHO.

Opranuszaiyiss  J0/DKHA — YIOPABJSATh  3aIUIAHMPOBAHHBIMM ~ WM3MCHCHWSIMH W aHAIM3UPOBATh  MOCIIC/ICTBUS
HENPEHAMEPEHHBIX HM3MCHECHHH, TNMPHHUMAas Mepbl JUIS CHIDKCHHsS JIFOOOTO OTpHUIATeIbHOTO dddekrta, eciau
HEOOXOIUMO.

OpFaHI/I3aL[I/IH JOJDKHaA O6CCHC‘-II/IB3.TB, YTOOBI MNCpEaaHHbIC Ha CTOPOHY IIPOUCCCHI, HpI/I06p€TaeMBIC MPOAYKTBI U
YCIIYT'H, 3HAYUMBIC JII CUCTEMbI MCHC/PKMCHTA Ka4CCTBa, ObLTH oA KOHTPOJIEM (CM. 84)
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JlokymeHTUpOoBaHHasT MH(OpPMAIUs JODKHA OBITh JIOCTYIIHOW B 00beMe, HEOOXOIUMOM Ui JEMOHCTPAIH
COOTBETCTBUSI IIPOITYKTOB H YCIIYT.

8.2 Tpe6GoBaHMA K NPOAYKTAM H yCJIyram

8.2.1 CeA3b c noTpebuTenem
KommyHukaimm ¢ noTpeOUTeNIsiMi JOJDKHBI BKITIOYATh.

a) obecrieueHne MHMOPMAIIUCH, OTHOCSIICHCS K MTPOAYKTaM U YCIyraMm;
b) ympasiieHue 3anpocaMu, KOHTPAKTAMH HJIM 3aKa3aMH, BKITIOUast U3MCHCHUS,

C) TOJy4eHHE MHECHHIl M OT3bIBOB MOTPEOMTENCH, OTHOCSIIMXCS K MPOAYKTaM M yCIyram, BKJIKOYas MPETCH3HU
notpeduTenei;

d) oOpaitieHue ¢ COOCTBEHHOCTBIO MOTPEOUTENIS HJTH YIPaBJICHHUE €10,

€) mpeaocTaBicHUe MH(OPMAITMH, CBA3AHHOW C JCHCTBUSIMH B UpPE3BBIUAHHBIX CHTYAIUSX, TIPU HEOOXOMMOCTH,
BKJIIOYas JT00YI0 MH(OPMALIIIO O COOSIX B PEIOCTABICHUH ITPOTYKTOB MM YCIIYT.

8.2.2 OnpepeneHue TpeboBaHUM K NpOAYKTaM U ycrnyram

Ipu onpenenerHny TpeOOBaHW K MPOJYKTaM M yCIIyram, TpeJylaraéMbIM MOTPEOUTEISIM, OpPraHu3aIysl JOJDKHA
o0ecIreunBaTh, YTOOBI

a) TpeOOBaHMS K MPOIYKTAM M YCITyraM ObLITH OTpeIe/ICHbI, BKITIOYas:
1) moOble MPUMEHUMBIE 3aKOHO IATETbHbBIC M HOPMATHUBHBIC TPEOOBAHNS,
2) Te, KOTOpBIC MPU3HAHBI HEOOXOAMMBIMH OpraHH3aIHEH;
b) opranm3arus MOTJIa BBIIOIHUTH TPEOOBAHHS K POIYKTAM U YCITyraM, KOTOPbIC OHA Tpe/ijiaraer.

8.2.3 AHanu3 Tpe6oBaHU K NpoAyKTaM U ycnyram

8.2.3.1 Opranmzaiysi JOJDKHA 00ECIIeUMBATh CBOKO CIIOCOOHOCTD BBITIOJHATH TPEOOBAHMS K MPOIYKTaM U YCIIyram,
npezpIaraeMbiM rotpeoutersiM. OpraHuzaist JOJDKHA MPOBOUTE aHAITM3 JIO TIPUHSTHSI 00S3aTENBCTB TI0 TTOCTAaBKE
MPOTYKTOB H YCITYT MOTPEOUTEITIO, BKITFOYAS:

a) Tpe6OBaHI/I}{, YCTaHOBJICHHBIC HOTpe6I/ITeJ'IeM, B TOM 4HCIIC TpC6OBaHI/I${ K IIOCTaBK€ 1 I[CﬁCTBPISIM I10CJIC IIOCTaBKH,
CCJI1 ITPUMCHUMO ;

b) TpeGoBanus, He cHOPMYIMPOBAHHBIEC MOTPEOUTENIEM, HO HEOOXOMMMBIC [T YKa3aHHOTO FJIM MPEIIOJaraeMoro
MPUMEHEHUS, €CII OHO U3BECTHO;

C) TpeOOBaHWs, YCTAaHOBICHHbBIEC OPraHM3aIHCH;
d) 3akoHOAATENBHBIC M HOPMATHBHBIC TPEOOBAHKSI, IPUMEHUMBIE K IPOIYKTAM U YCITyTraM;
€) TpeOOBaHMs KOHTPAKTA MJIM 3aKa3a, OTIIMYAOIIHECS OT paHee YCTAHOBIICHHBIX.

OpraHmaLu/m JOJDKHa O6€CH€‘II/IBaTB, YTOOBI 110 Tpe6OBaHI/IHM KOHTpPaKTa WIK 3adKa3ad, OTIIMYAaroIUMCA OT paHCC
YCTAHOBJICHHBIX, ObLTH TIPUHATBI COOTBETCTBYIOIITUEC PCUICHU.

Tpe6OBaHI/ISI l'[OTpG6PIT6J'I€fI JOJIKHBI OBITH MOATBCPIKACHBI OpraHHSaHHeﬁ J0 UX MNPUHATHUA, CCIIA l'[OTpe6I/ITeJ'IL HC
MpeaCTaBruI 9TU Tp66OBaHI/I$I JOKYMCHTAJIbHO O(I)OpMJ'IeHHLIMI/I.

[NPUMEYAHUWE B HekoTOphIX ciaydasx, HalpuMep Mpu Ipoaaxax depe3 MHTepHer, mpoBeneHue (GopMaIn30BaHHON
MPOBEPKM KaKJOro 3aka3a HelenecooOpa3Ho. BmecTto 3Toro mpoBepka MOXET OXBaThIBATh COOTBETCTBYIOIIYIO
WH(OPMAIUIO O IPOAYKTE WIIM YCIIyTre, MPEACTaBICHHYI0, HAallpUMep Ha BeO-calTax MM B KaTaJorax.
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8.2.3.2 [loxymeHTHpoBaHHasi HMH(OpPMAIMs JODKHA ObITh JIOCTYIHOH, HACKOJIBKO 3TO MPUMEHHMO, Kak
CBUJIETEIILCTBO:

d) pe3yJIbTAaTOB aHAIIN3A;
b) MOOBIX HOBBIX MITH M3MEHEHHBIX TPEOOBAHMIT K IPOTYKTaM U YCITYTaM.

8.2.4 U3ameHeHMA B Tpe6OBaHMAX K NpoAyKTaM U ycrnyram

[pn m3MeHeHnr TpeOOBaHMI K TIPOAYKTaM U YCITyraM OpraHH3alis J0JDKHA 00eCIIeurBaTh, YTO COOTBETCTBYIOIIAS
JIOKYMEHTUpOBaHHast MH(opMars OyJeT 0OHOBJIEHA 1 COOOITIEHa COOTBETCTBYFOIIM 3aUHTEPECOBAHHBIM CTOPOHAM.
8.3 Pa3pa6oTKa M IpOeKTUPOBaHHUE NPOAYKTOB U YCJIAyT

8.3.1 Oowume nonoxeHuns

Opranusaiys 10JbKHa YCTaHOBUTD, BBITOJHATE U MOJIEPYKUBATh MPOLIECC TPOEKTUPOBAHKS U pa3pabOTKu, KOTOPBIN
o0ecreunBacT MOCIEIYHOIEE TPOM3BOICTBO MIPOAYKTOB U YCIIYT.

[NPUMEYAHMUE IIportiecc mpoekTHpoBaHMs U pa3pabOTKK MOXKET BKIIOYATh IUKJIBI aHAIN3a, IPOBEPKHU COOTBETCTBUS
TpeOOBaHUSM, MTOATBEPIKICHUS PUTOJJHOCTH U OOPATHON CBSI3M, YTO MO3BOJISIET TIPUMEHSTh UTEPATUBHBIN MOAX0J] HA
BCEX dTamnax MPOEKTHPOBAHMS U Pa3pabOTKH.

8.3.2 NnaHupoBaHWe NPoeKTMPOBaHUA U pa3paboTku

[lpu ompeseneHu: 3TAloOB M CPEICTB YIpPABJICHHS JUIS TPOSKTHPOBAHMSA M Pa3pabOTKU OpraHU3allis JIOJDKHA
paccMaTpHUBaTh:

d)  Xapakrtep, MPOJIOIDKUTEIEHOCTD M CIIOXKHOCT PalbOT MO IPOSKTHPOBAHMIO 1 pa3paboTKe;
b) TpeOyembie 3TarbI mporiecca, BKITFOYAs COOTBETCTBYIOIINIA aHATN3 PE3YJITAaTOB MPOSKTUPOBAHKUS M Pa3pabOTKy;

C) TpeOyemble MPOBEPKH COOTBETCTBUS W TOATBEPXKICHHUS TMPUTOJHOCTH PE3Y/IbTATOB TMPOSKTHPOBAHUS U
pazpaboOTKH;

d) OTBETCTBEHHOCTH ¥ MOJIHOMOYHSI, CBSI3AHHBIE C MPOIIECCOM MPOCKTHPOBAHUS M Pa3pabOTKH;

€) TOTPeOHOCTH BO BHYTPEHHUX M BHEITHUX PECypcax JUisd Mporiecca MPOSKTUPOBAHUS 1 pa3pabOTKH MPOITYKTOB U
YCIIyT,

f) moTpeOHOCTP B YIPABICHWM B3aMMOJCHCTBUSMHU JIMI[, YJaCTBYIOIIMX B TIPOLIECCE IMPOCKTHPOBAHUS U
pazpabOTKH;

g) HEOOXOMMMOCTh B MPHBJICYCHUN TIOTPEOUTENICH MM IPYTHX 3HAYMMBIX 3aMHTEPECOBAHHBIX CTOPOH K MPOLIECCY
MPOEKTUPOBAHUS U pa3paboTKy;

h)  TpeboBaH¥s K OCIEAYIOIIEMY IIPOU3BOJICTBY TIPOIYKTOB U YCIIYT;

i) OXHIAeMbIii YPOBEHb KOHTPOJSI MOTPEOMTESIMA M APYTMMH 3HAYNMBIMU 3aUHTEPECOBAHHBIMH CTOPOHAMH
Tpoliecca MPOEKTUPOBAHUS U Pa3padOTKy,;

J)  TOKYMEHTHPOBaHHYIO HH(MOPMAIIHIO, HEOOXOMMYIO KaK CBHICTEIILCTBO TOr0, YTO TPEOOBAHHS K Pe3yJIbTaTam
MPOEKTUPOBAHUS M pa3pabOTKU ObLTH BBITIOTHEHBL.

8.3.3 UcxopaHble AaHHble ANA NPOEKTUPOBAHNA U pa3paboTku

OpraHmaLu/m JOJIKHA OIIPEACIIATD Tpe6OBaHI/I${, CYIICCTBCHHLIC I KOHKPETHOI'O BH/Id IIPOJAYKTOB 1 YCIIYT, KOTOPBIC
JOJIKHBI OBIThH CIIPOCKTUPOBAHBI U paspa60TaHLI. OpraHI/ISaL[I/IH J0JKHA paCcCMaTpHBaTh.

a) (yHKIMOHAIBHBIE ¥ IKCILTyaTAIIMOHHBIC TPEOOBAHMS;

b) wH)OpMaImIO, OTYYEHHYIO B XOJIe PaHEee BBIIOITHEHHBIX MO0OHBIX paloT MO TPOSKTHPOBAHUIO 1 pa3paboTKe;
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C) 3aKOHOJATENBHBIC U HOPMATUBHBIC TPEOOBAHNS,
d) craHmapThl WM NpaBIIIa ¥ HOPMBL, KOTOPBIC OpraHU3aLys 00s3aJ1ach BHEAPSTH;
€) TOTCHLMAIBHBIC MIOCIICCTBHS HEYIa9l B CUITy OCOOCHHOCTEH IPOIYKTOB U YCIIYT.

I/ICXOI[I—H)IC JaHHBIC JOJDKHBI OBITE IIOJIHBIMHU, OAHO3HAYHBIMKW MW COOTBCTCTBOBATHL LCIIIM IIPOCKTHUPOBAHUA H
pa3paboTKH,.
HpOTI/IBOpe‘-II/IH B UCXOJHBIX JAaHHBIX JOJIKHBI 6I)ITI) Pa3pCUICHLI.

JlokymeHTHpOBaHHAsE MHMOPMAIMS C UCXOJHBIMU JAaHHBIMHU JUISl TIPOSKTUPOBAHUS U Pa3palbOTKH JIOJDKHA OBITH
JOCTYIIHA.

[MPUMEYAHMUE HcxonHble JaHHBIE U1l TPOSKTHPOBAHUS U Pa3pabOTKU HE BCEr/ia Olpe/ieieHbl B IIOJIHOM 00hEMeE Witn
W3HaYaNbHO U3BECTHBI. OHM MOTYT U3MEHATHCS B X0J1€ TPOEKTUPOBAHUS, TPOXO/Is TOBTOPSIOIINECS IIUKIIBI Pa3paboTKH.

8.3.4 CpepctBa ynpaBneHuUs NpoeKkTMpoBaHeM U paspaboTkon

Opranmzaiysi IOJDKHA TIPUMEHSTh CPEJICTBA YIPABJICHUS B TPOIIECCE MPOSKTHPOBAHUS M Pa3pabOTKH, KOTOpPbIE
JIOJDKHBI 00eCIIeYnBaTh, YTO:

) pe3yJIbTaThl, KOTOPHIE IOJLKHBI OBITH MOJTYUEHBI, ONPEICIICHEI,

b) mpoBoaMTCS aHANMM3 IS OLIEHKH CIIOCOOHOCTH PE3YJIbTATOB MPOCKTAPOBAHMS U Pa3pabOTKH YIOBIETBOPSTH
TpeOOBaHMSM,

C) TPOBOMTCS MPOBEPKA JUTS TIOATBEPKICHHS TOTO, YTO PE3YJILTATHI IPOSKTHPOBAHMUS M pa3pabOTKH COOTBETCTBYIOT
WCXOJHBIM JIAHHBIM,

d) mpoBoaKITCS TOMTBEP)KICHUE TMPUTOJHOCTH it OOCCIICYCHUST TOTO, YTO KOHEYHBIC TPOAYKTHI U YCIyrd
YIOBIIETBOPSAIOT ~ TpeOOBaHUSIM, CBSI3aHHBIM €  KOHKPETHBIM TPUMEHEHHWEM WM  IperolaraeMbIM
UCIIOJTb30BaHUEM,

€) MpeIPUHAMAIHMCH JTF00bIC HEOOXOIMMBIE ICHUCTBUS JUIS pEIlieHHs MPoOieM, BBIIBICHHBIX B XOJIC aHAJN3a,
MPOBEPKU COOTBETCTBHS WM MIOATBEPKICHHSI IIPUTOTHOCTH;
f) moxymeHTHUpoBaHHas MH(OPMAITUS TIOCTYITHA KaK CBUICTEIHCTBO ITHX JCHCTBHIA.

[NPUMEYAHUWE. Ananu3, mpoBepKa COOTBETCTBHS U MOATBEPKIEHHE TIPUTOJHOCTH PE3YIBTATOB MPOSKTUPOBAHUS U
pa3paboTkn WMEIOT scHBIe menr. OHH MOTYT MPOBOIWTHCA PAa3/eNbHO WM B JIFOOOM COYETaHWH, HACKOIBKO 3TO
COOTBETCTBYET MPOAYKTAM U yCIyraM OpTaHH3aIIHH.

8.3.5 Pe3ynbTaThbl NPOEKTUPOBAHNA U pa3paboTku
Opranuzarisi IoJKHA 00€CTIeunBaTh, YTO PE3YJIbTaThl IPOSKTUPOBAHUS U pa3pabOTKu:

a) COOTBCTCTBYIOT HCXOHBIM Tp€6OBaHI/I$IM;
b) MPUT'OAHBI T IOCIICAYIOIINX ITPOLICCCOB IIPOU3BOACTBA IIPOAYKTOB U YCIIYT,

C) BKIIFOYAOT HEMIOCPEACTBEHHO MITH COJICPIKAT CChUIKM Ha TPEOOBAHMS 10 MOHUTOPHHI'Y U U3MEPEHHUSIM, HACKOIIBKO
3TO MPUMEHUMO, ¥ KPUTEPHU IPHEMKHY;

d) ompenensroT XapakTepUCTHKK MPOIYKTOB M YCIYT, a TakKe MH()OPMAIMIO O TPOAYKTaX M YCIyra, KOTOPbIC
CYLIECTBEHHBI C TOUKH 3PEHUS X MPEATIOIAraeMoro MpuMeHeHusl, X 0€30MacHOCTH U PABUIILHOTO IPUMEHEHMSI.

JlokyMeHTHpOBaHHast TH(OpMaLHs ¢ pe3yJIbTaTaMU TPOEKTUPOBAHNUS U pa3pabOTKU JOJKHA ObITh JIOCTYITHA.

8.3.6 UameHeHuUs B xoe NPOEKTUPOBAHUSA U pa3paboTKu

Opranuszaiyss JOJDKHA OIPENENATh, AHAIM3MPOBATh M KOHTPOJIMPOBAaTb W3MEHEHMs, BHECEHHBIE B XOZE
MIPOEKTUPOBAHKS U Pa3pabOTKH MPOJAYKTOB M YCIYI WIM TOCIE HUX, B TOH Mepe, B Kakod 3TO HEOOXOIUMO s
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00eCTIeueHst OTCYTCTBHUSI HETATUBHOTO BIIUSIHYSL HA COOTBETCTBUE TPEOOBAHUSIM.

JloxymeHTupoBaHHast nH(OpMAIYs JOJDKHA OBITh IOCTYITHA KaK CBHJICTEBCTBO:

d) W3MCHEHMIA B X0/Ie IPOCKTUPOBAHHS U Pa3pabOTKH;

b) pesynbraToB aHaM3a;

C) CaHKIMOHMUPOBAHHS W3MCHCHHIA;

d) neiicTBuiA, MPEANPUHATHIX ISl PEIYTIPEIKICHHS HETATUBHOTO BITHSHUSL.

8.4 YnpasJieHHe NOCTaB/JIAeMBIMU U3BHE NpoOLecCaMH, MPOAYKTAMH U yCJIyraMu

8.4.1 Oowwme nonoxeHus

Opranuzaiys I0JKHA 00€CTIeurBaTh, YTOOBI M3BHE ITOCTABIISIEMbIE MPOLIECCHI, IPOYKThI M YCIYTH, COOTBETCTBOBAIN

TpeOOBAHMSM.

Opranuzaiys I0JDKHA OTIPEeeNITh CPECTBA YIIPABICHNUs, KOTOPbIE JIOJDKHBI TIPUMEHSIThCS K M3BHE TIOCTABIIAEMbIM

TpoLeccam, MpOIyKTaM M YCIIyraM B TEX CITyqasix, KOT/a:

d) TIOCTaBIsEMbIe BHEIIHAM TIOCTaBIIMKOM MPOMYKTBI M YCIYrH TPEAHA3HAYAIOTCSA [UIs BKJTIOYCHHS B
IIPOM3BOIMMBIE CAMOM OpraHN3alMe POAYKTHI U YCIIyTH;

b) TpPOMYKTHI M YCIAYrH TMOCTABISIOTCS BHEIIHMM MOCTABIIMKOM HEMOCPEICTBEHHO MOTPEOMTENSIM OT WMEHH
OpraHu3aluy;

C) TPOLIECC WK YacTh MPOIIECCa BBIMOIHACTCS BHEIITHAM TIOCTABIIAKOM.

Opranu3zaiyisi JOJDKHAa YCTAaHOBUTh M NIPUMEHSATh KPUTEPUU I OLEHKH, BHIOOpA, MOHUTOPHUHIA JESATEIBHOCTH U

MOBTOPHOM OIIEHKM BHEUIHMX [OCTaBUIMKOB, OCHOBAHHBIE HAa HX CIIOCOOHOCTH BBINOJHATH MPOLIECCHl WM
MIPOU3BOAUTH MPOYKTHI U YCIYTH B COOTBETCTBUH C TPEOOBAHUSIMU.

JloxkyMeHTHpOBaHHasT MH(pOPMAIIMS JI0JDKHA OBITh JIOCTYITHOM KaK CBUCTEIBCTBO 3THUX JCHCTBHUM, a TakkKe JFOOBIX
HEeOOXOMMBIX JICHCTBUI, BEITEKAIOIMX U3 OLICHKH ITOCTABIIHUKOB.

8.4.2 Tun n cteneHb ynpaBneHus

Opranu3anisi J10JDKHA 00ecTieYnBaTh, YTOOBI M3BHE TIOCTABIISIEMBIC MPOLIECCHI, MPOAYKTHI U YCITYTH HE OKa3bIBAJIM
HEraTMBHOTO BIIMSIHUSI HA CIIOCOOHOCTh OPraHM3alliy IOCTOSTHHO TOCTABIISITh COOTBETCTBYFOIINE TIPOTYKTBI M YCITYTH
€€ MoTPeOUTEIISIM.

Opranuzarys 10/DKHa:

a) O6€CH€‘II/IB3TL, YTO H3BHC IIOCTABJICMBIC IIPOLICCCBI HAXOMATCA IIOJA KOHTPOJICM e€ cHuCTeMbl MEHEIKMEHTA
Ka4dycCTBa,

b) OIIPCACIATL CPEACTBA YIIPABJICHHS, KOTOPBIC OHA IIPEATIOIAracT IIPUMCHSTH KaK K BHCIIIHHUM ITOCTaBIIIUKAaM, TaK U K
KOHCUHOMY PEC3YJIbTATY,

C) IIPUHHUMATb BO BHUMAHUC:

1) noTeHIMAITBHOE BIMSTHUE W3BHE MOCTABISIEMBIX MIPOLIECCOB, MPOYKTOB U YCIYT HA CIOCOOHOCTh OPraHU3aliu
TIOCTOSIHHO BBITIOJHSATH TPEOOBAHMS IOTPEOUTEINS, a TakKe MPUMEHUMbIE 3aKOHOJATENbHbIE U HOPMaTHBHBIE
TpeGoBaHus;

2) PE3YIBTAaTUBHOCTL CPCICTB YIIPABJICHUS, IIPUMCHSACMBIX K BHCHIHCEMY ITOCTABIIUKY.
d) OIIPCACIIATD JICHCTBUS T10 TMOATBCPKACHUIO COOTBCTCTBHA WM HUHBIC JIeHCTBU, HGO6XOILI/IMBIC JJIs1 TOrO, YTOOBI

O6€CHC‘II/IB3TL, YTO U3BHC IMOCTABJIACMBIC ITPOLCCChI, TPOAYKTHI U YCIIYTU YIOBJICTBOPAIOT TpC6OBaHI/IHM.
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8.4.3 Unhopmaumsa ona BHELWHUX NOCTaBLYNKOB
Opranmzaiwsi IOJbKHA 00€CTIeurBaTh a7eKBaTHOCTh TPEOOBAHUH JI0 X MIepeIav BHEITHEMY ITOCTABIIUKY.

Opranu3anis T0JKHa COOTBETCTBYIOLIMM 00pa3oM coOo0IIaTh BHEITHUM MOCTABIIMKAaM CBOM TPEOOBaHHUS K:
a) Tporeccam, POJIYKTaM U YCITyraM, KOTOPBIC IOJDKHBI ObITh IOCTABJICHBI;
b) omobGpenuro:
1) mpomyKTOB U yCIIyT;
2) METOJIOB, IPOLIECCOB U 000PY/IOBAHUSL;
3) BBIITyCKa MPOJTYKTOB U YCIIYT;
C) KOMITCTEHTHOCTH, BKIFOYAs JIFO0YIO HEOOXOIMMYIO KBATH(HUKAITHIO;

d) B3aMMOJICHCTBHIO BHEIITHETO MOCTABIIIMKA C OPraHU3AIMeH U, TJIe 9TO MPUMEHUMO, €€ TIOTPEOUTEISIMU U JIPYTUMHU
3HAYMMbIMHU 3aUHTEPECOBAHHBIMU CTOPOHAMU,

€) KOHTPOJIFO © MOHUTOPHHI'Y, KOTOPBIC IPUMEHSIFOTCS K JICATEIIbHOCTH BHEIITHIX TIOCTABIUKOB,

) nelicTBHAM 1O MOATBEPYKICHNIO COOTBETCTBHS MIIH TIOATBEPYKICHHIO TIPHTOJHOCTH, KOTOPBIC OPraHHM3aIIsI, WK €
MOTpeOUTEITh, HAMEPEBACTCS OCYILIECTBIISTh HA TEPPUTOPUH BHEIITHETO TTOCTABIIMKA MITM THOM MECTE.

8.5 [Ipou3BOACTBO NPOAYKTOB U YCJIYT

8.5.1 YnpaBneHve npon3sBoAcTBOM NPOAYKTOB U yCnyr
Oprannzaiyisi 10JKHA TPOU3BOUTH IPOIYKTHI M OKa3bIBaTh YCIYTH B YIIPABISIEMBIX YCIIOBHSIX.

VYpasisieMble YCIOBUSI IOJDKHBI BKITFOUATh B ce0sl, HACKOJIBKO 3TO MPUMEHHMO!
@) JOCTYIHOCTh M IIPUMEHEHHE IOKYMEHTHPOBAHHOM HH(OPMAITHH, OTPEICIISIOIICH:
1) XapaKTEpUCTHKH IPOJIYKTOB HITH YCIIYT;,
2) NEeHCTBHS, KOTOPBIE JIOJDKHBI ObITh BBITOTHEHHI;
3) pe3yabTaThl, KOTOPBIC TOJDKHBI ObITH MOTYYEHBL;
b) nmocTymHOCTP U IIPUMEHEHHE COOTBETCTBYIOIINX PECYPCOB Il MOHHTOPHUHIA U M3MEPEHHUIA;

C) OCYILECTBICHUE JACHCTBHUIA TI0 MOHUTOPHHTY M M3MEPEHHUSIM Ha COOTBETCTBYIOIIMX CTAMAX VIS TIOTBEP)KICHHSI,
YTO KPUTEPUH JUIsI KOHTPOJIS MPOLIECCOB MITM MX PE3YNBTATOB, a TAKKE KPUTEPUHN NPUEMKU MPOIYKTOB U YCIYT
BBITIOJTHEHBI;

d) mcronp30BaHKUe COOTBETCTBYIONICH HH(PPACTPYKTYPBI M CPEIbI BBITIOJHEHHS TPOIIECCOB,
€) Ha3HaYCHHE KOMIIETEHTHOTO MEePCOHAIa, BKII0YAst JIF00YI0 TPeOyeMyrO KBATH(UKAIHIO,

f) HOATBECPIKACHUC IIPUT'OJHOCTH U IICPUOINICCKOC et IIOBTOPCHHC CIIOCOOHOCTH JOCTUI'aTb 3aIIaHHPOBAHHBIX
PE3YIIBTATOB ITPOLIECCOB IMPOU3BOACTBA IPOAYKTOB M OKa3aHUs YCIIYI' B TCX CIIYHaAX, KOTAa KOHCYHBIHN pe3ysIbTaT
HE MOJKET OBITh IPOBEPCH Ha COOTBCTCTBUE MOCIICAYOIIUM MOHUTOPHUHI'OM U U3MCPCHUCM

Q) OCYIIECTBICHHE IEHCTBHH, PEIOTBPAIIIAFOIINX OIITMOKHM YeI0BEKa,;
h) ocyiriecTBiIeHHEe BBITYCKa, TOCTABKU U JICUCTBHIA MOCIIE TIOCTABKH.
8.5.2 NpeHTMhMKaLMA N NPOCIIEXNBAGMOCTb

Opranuzaiys 107KHa:

a) HCIIOJIL30BAaTh COOTBCTCTBYIOLINUC CPECACTBA A I/II[CHTI/I(I)I/IKB.I_[I/H/I PE3YIIBTAaTOB MPOLCCCOB B TCX CIIyYadX, KOrAa
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3TO HEOOXOIMMO JIs 00ECIIeUeHHSI COOTBETCTBHS IPOTYKTOB U YCIIYT;

b) waeHTHGMIMPOBATL CTATYC PE3YJBTATOB MPOIIECCOB C YYETOM TPeOOBAHHMN K MOHHUTOPUHIY M M3MEPEHUSM B
TEYEHUE BCETO MPOU3BOJICTBA MPOYKIMU U OKA3aHUSI YCIIYT;

C) YNpaBisiTh YHHKAJIBHON HICHTH(HUKAIMEH pPEe3y/IbTaTOB MPOIIECCOB B TEX CIydasx, KOTJa MPOCICKUBAEMOCTD
SIBJISIETCS] TPEOOBAHKEM,

d) obGecrieunBaTh JIOCTYIHOCTh JIOKYMEHTHPOBAHHON HMH(OpPMAIMK KaK CBUCTEIBCTBA, HEOOXOIMMOTO IS
MIPOCIIEKUBACMOCTH.

8.5.3 Cob6cTBEHHOCTL, NpUHaAnexalwas noTpedbuTensAM unn BHeWWHUM NOoCTaBLYMKaM

Opranmzaiysi JOJDKHA TIPOSIBIIATH 3a00TY O COOCTBEHHOCTH, TPHHAICKANIEH TOTPEOUTENSIM WM BHEITHUM

TMOCTABIIMKAM, TTOKAa OHA HAXOJIUTCS TI0J] KOHTPOJIEM OpTraHW3aIiy WK UCTIONIB3YETCS €FO.

Opranuzaiyis JOJDKHA OTIPEIeNIsTh, POBEPSTH, 3aIUILATh U COXPAaHATh COOCTBEHHOCTh OTPEOUTENS M BHEIITHUX
MOCTaBLIMKOB, PEJIOCTABIIEHHYO JUISl MCTIOb30BaHNS WIIM BKITIOUEHUS €€ B IPOLYKTHI U YCITYTH.

Ecm coOcTBEeHHOCTD, MpUHAPISKAIAs TOTPEOUTEIAM WIM BHEITHUM IIOCTAaBIIMKAaM, HOTEPSHA, TIOBPEXICHA WIIN
NpH3HAHA HEMPUTOTHON JUTS IPUMEHEHHS, OPraHH3alisl IOJDKHA COOOIINTE 00 3TOM TOJIE30BATENIO MM BHELITHEMY
noctaBmyKy. JlomkHa OBITH JOCTYNMHOH JOKyMEHTHpOBAaHHAs WH(MOpMAIHs KaK CBUETENBCTBO O TOM, YTO
MPOH3OIILIO.

[MPUMEYAHUWE CoOCTBEeHHOCTh MOTPEOMTENSI MIIM BHEIIHErO IOCTAaBIIMKA MOXET BKJIIOYaTh B ceOs MaTepHalbl,
KOMIIOHEHTHI, MHCTPYMEHTapHil W 00OpyIAOBaHWE, 3MaHHS, HHTEILIEKTYaJbHYI0 COOCTBEHHOCTh W MEPCOHAJIbHBIE
TaHHbIE.

8.5.4 CoxpaHeHue CBOMCTB
Opranuzarwst JoJbKHa 00eCTIeYnBaTh COXPAHHOCTh PE3YJILTATOB IPOIIECcca B XO/I€ IIPOU3BOJICTRA ITPOJTYKTOB M YCIIYT B
TOM CTETIeHH, KOTOpasi HEOOX0MMa JijIsi 00eCTICUCHHSI COOTBETCTBHSI TPEOOBAHKSIM.

INPUMEYAHUE [leiicTBus 10 00ECIICUEHHIO COXPAHHOCTH MOI'YT BKIIIOYaTh B ce0sl MIACHTH(UKAIMIO, 00padoTKYy,
KOHTPOJIb 3arps3HEHHS, YIIAaKOBKY, XpaHEHHUE, Tiepeiavy UM TPAHCIIOPTHPOBKY, U 3aIHUTY.

8.5.5 [leaTenbHOCTL Nocne NocTtaBku
Opranuzaiwst I0JDKHA BBITIONHST TpeOOBaHMS K ACHCTBHUSIM ITOCIIE TOCTABKH, CBSI3aHHBIM C MPOAYKTAMH M YCITyTaMH.

ITpu onpeeneni TpeGyeMoro 00beMa JISHCTBHI MTOCJIE TIOCTABKHU, OPraHn3allist JOJKHA PAaCCMATPHUBATH:
d) 3aKOHOJATEJILHBIC H HOPMATHBHBIC TPEOOBAHHS.

b)  BO3MOXHBIE HEXETATEIBHBIE TIOCIIEICTBHS, CBA3aHHbIE C MPOLYKTAMH M YCIIyTaMH;

C) xapakTtep, IPUMEHEHHE H IPEIONaraeMblii CPOK TOHOCTH TPOIYKTOB H IIEPHOJT ICHCTBHS YCITyTH;
d) TtpeGoBanHus MOTpEOUTENS;

€) JIaHHbIE 0OPATHOMU CBSI3H C OTPEOUTEISIMH.

[NPUMEYAHUWE JleiictBusi mocie TOCTaBKA MOTYT BKIOYATh B Ce0s MEHCTBHS TO OOECHEYEHUI0 TapaHTHH,
BBIITOJIHEHNIO KOHTPAKTHBIX 0053aTENBCTB, TAKUX KaK TEXHUUYECKOE 00CITYXKMBAHHE, a TAKKE IONOJTHUTEIBHBIC YCIIYTH,
TaKue KaK yTUIN3aLUs WK OKOHYATEIbHOE YHHUTOXKEHHE.

8.5.6 YnpaBneHue uameHeHUaAMU
Opranuzaiysi 107DKHA aHATTM3UPOBATh U YIPABIATh W3MEHEHUSMH B TIPOHM3BOJICTBE MPOAYKTOB M YCIYT B O0OBEME,
HEOOXOAMMOM JITs 0OecTiedeH s TIOCTOSTHHOTO COOTBETCTBUS TPEOOBAHHSM.

Z[OKYMGHTI/IPOBaHHaH I/IH(I)OpMaL[I/IH JOJDKHaA OBIThH JOCTYIIHA, KaK CBUJACTCIILCTBO PE3YJIbTATOB aHAJIM3a PISMeHeHI/Iﬁ,
YKa3bIBaTb Ha JIMIIO WJIH JIMIIA, pa3pClIMBIINC U3MCHCHHS, a4 TAKKEC JII00BIC HeﬁCTBHH, BBITCKAIOIIMEC U3 aHAI13a.
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8.6 BrinnyCcK NpPOAYKTOB U yCJIYT

Opranusaiyss JI0JDKHA OCYIIECTBIIATh 3AIUIAHUPOBAHHBIE MEPOIPUSTHS HAa COOTBETCTBYIOIIMX JTalax yisd
TIO/ITBEPYK/ICHUS TOTO, YTO TPeOOBAHMS K MTPOTYKTaM U YCIIyraM ObLIH BHITIOJIHEHBL.

Bemryck mist moTpeOuTeNss MpOAyKTOB M YCIYr HE JIOJDKEH OCYIIECTBIISTHCS, TTOKA HE 3aBEPHICHBI YCICIIHO
3aIUIAaHUPOBAHHBIE MEPOTIPUSITHS, €CIIM MHOE He 0Z00pEHO COOTBETCTBYIOIIMM YIOJTHOMOUYEHHBIM JIMLIOM H, €CITH
MIPUMEHUMO, TIOTPEOUTEIIEM.

JlokymeHTHpOBaHHAasE MH(OpMAIMS JODKHA OBITH JOCTYITHA, KaK CBHIIETEIBCTBO BBITYCKAa MPOIYKTOB H YCIIYT.
JlokyMeHTHpOBaHHAst HH(POPMALHS TOJDKHA BKITIOYATh:

d) CBUICTENECTBA COOTBETCTBHS KPUTEPHSIM IIPUEMKH;
b) uHbOpMaIIO, JAFOIITYI0 BO3ZMOKHOCTh YCTAaHOBHTH JIMIIO (JIMI[A), Pa3PEIIUBIIICE BHITYCK.
8.7 YnpaB/ieHHe HeCOOTBETCTBYIOLIMMMU pe3yJbTaTaMM IPOLECCOB

8.7.1 Opranmzanus J0JDKHA 00SCTICUnBaTh, YTO PE3YJIBTATHI MIPOIIECCOB, KOTOPHIC HE COOTBETCTBYIOT TPEOOBAHMSIM,
WICHTU(HUIIMPOBAHBI U YIIPABJISIOTCS, YTOOBI MPEIOTBPATUTh MX HEMPETHAMEPEHHOE UCTIOJTH30BAHNE WITH TTOCTABKY.

Opranuzaiys J0JDKHA MPEANPUHATH COOTBETCTBYIOIIEE JIEWCTBHE, UCXOS U3 XapakTepa HECOOTBETCTBUSI U €ro
BJIMSIHUSI HA COOTBETCTBHE MPOYKTOB U YCIIYT. ITO JIOJKHO TAKKE MPUMEHSATHCSI K HECOOTBETCTBYIOIINM HPOAYKTaM
1 yCITyraMm, BbISIBJIEHHBIM TI0CJIE TOCTABKH MPOJTyKTOB, BO BPEMs WU MOCIIE OKa3aHUS! YCIIYT.

Opraamsaiwst JIOJDKHA TPEIPUHAMATh B OTHOIICHHH HECOOTBETCTBYFOIIMX PE3YJIHTATOB IPOIICCCOB CIIC/TYFOIIHE
JeNCTBUSI (TT0 OT/ICTLHOCTH WJTM B KOMOWHAITIHN):

a) KOpPEKIHS,

b)  m30MSIHS, TOKATM3AIS, BO3BPAT M MPHOCTAHOBKA TIOCTABKH TIPOIYKTOB M YCIIYT;
C) wuH(OPMHPOBAHHUE IOTPEOUTEIS;

d) momyJeHHe MOTHOMOUMIA TS IPUEMKH C Pa3peliCHHEM Ha OTKJIOHCHHE.

CooTBeTcTBHE Tpe6OBaHI/I5[M JOJDKHO OBITh IMPOBCPCHO 3aHOBO IIOCJIC HCIHPABJICHHUA HCCOOTBCTCTBYIOIINX
PE3YIBTATOB IIPOLECCOB.

8.7.2 JloxymeHTrpoBaHHasi MH(OpMaIis JOJDKHA OBITh JIOCTYITHA KaK CBUICTEIbCTBO:
) xapakTepa HeCOOTBETCTBHS,

b) mpempUHSATHIX ICHCTBHIA;

C) JFOOBIX MOJTYYEHHBIX PA3PEIICHNI HA OTKIOHCHHUS,

d) YKa3bIBarOIICC Ha MOJIHOMOYHOC JIMIO, IIPUHABIICC PCHICHNUC B OTHOIICHUHN HECCOOTBCTCTBHUS.

9 OHEHKa pe3yJabTaTOB A€ATEC/IbBHOCTH

9.1 MOHMTOPHHT, U3MEPEHHUE, AHA/IU3 U OLleHKa

9.1.1 OOwWwKe nonoxeHus
Opranuzaiysi 10JKHA ONPEIENATh!

@) 4to TpeOyeT MOHUTOPHHIA ¥ M3MEPEHHIL;

b) MeTombl MOHMTOpHHTA, W3MEPEHHs, aHAIM3a W OLECHKH, HEOOXOAMMBIe, YTOObI OOECIEUHTH JIOCTOBEPHBIC
PE3yIbTAaThI;
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C) KOIJ[a MOHUTOPHHT ¥ M3MEPEHUSI JIOJDKHBI BBITIOJHSTHCS;

d) Korma JOomKHBI IPOBOIMTHCS aHAIIM3 U OLICHKA PE3yJIbTaTOB MOHHTOPHUHT'A 1 K3MEPECHUIA.

Opranu3anyisi T0JbKHA OLICHUBATh (YHKIIMOHHPOBAHUE U PE3YJIFTATUBHOCTH CHCTEMbI MEHE/DKMEHTA Ka4ecTBa.
JlokyMeHTHpOoBaHHAst HH(POpPMALHS TOJDKHA ObITh JIOCTYITHA KaK CBHCTEIIBLCTBO TTOYYEHHBIX PE3YIIBTATOB.

9.1.2 YaoBneTBOPEHHOCTb NoTpebuTens

Opranu3anisi IOJDKHa OTCIISKUBATh YIOBICTBOPEHHOCTH MoTpeduTesst. OpraHu3anys TOJDKHA OTPENEIATh METOIbI
TSI TTOJTYYSHU S, MOHUTOPHHTA M aHATN3a MH(QOPMAIIUK 00 YIOBICTBOPEHHOCTH ITOTPSOUTEIIS.

[MPUMEYAHUME Hcrounnkamu uHPOpMAIHMK, CIOCOOCTBYIOUICH MOHUMAHHIO YIOBIETBOPEHHOCTH MOTpeOHTEINEH,
MOT'YT OBITH OIMPOCHI MOTPEOUTENEH, OT3BIBBI O MOCTABISAEMBIX MPOAYKTaX M YCIYrax, BCTPEUH C TOTPEOUTENSIMH,
aHaJM3 J0JIM PhIHKA, OPHUIMATEHBIE TIONOKUTENBHBIE OT3bIBBL, TPETEH3UH, TPEOOBAHMS 10 TAPAHTHH, OTYETHI JIHIIEPOB
WM COOOIIEHHUS B COLUAIBHBIX CETSX.

9.1.3 AHanu3 " oueHkKa

Opranuzaiys JI0JDKHA aHAIM3UPOBAaTh M OLIEHWBATH COOTBETCTBYIOLIME JAHHbIE M MH(OPMAIIMIO, MOJYYEHHbIE B
pe3yabTaTe MOHUTOPUHTA U U3MEPEHUH.

Pe3ynbTare! aHami3a J0IHKHBI HCTIOJIB30BATHCS ISt TOTO, YTOOBI OLICHUTH:

d) COOTBETCTBHE MPOJIYKTOB U YCIIYT;

b) cremens ya0BIETBOPEHHOCTH MOTPEOUTENEH;

C) (pyHKIMOHUPOBAHUE U PE3Y/IBTATUBHOCTH CHCTEMbI MEHESIDKMEHTA KaueCTRa,;
d) pe3ybTaTHBHOCTH IUTAHUPOBAHHS,

€) pe3yJIBTATUBHOCTH IPEANPHHSITHIX ACHCTBHUIA MO YITPABICHUIO PUCKAMH;

f) pe3yabTaTMBHOCTB MPEAMPUHATHIX JEHCTBHUI IO peaT3alii BO3MOXKHOCTEH;
g) paboTy BHEIIHKX ITOCTABIIUKOB,;

h) HEeoOXOMMOCTbH B YIYUIIIEHUSX CHCTEMbI MEHEDKMEHTA KauecTBa.
[NPUMEYAHUWE. Metoab! aHaimu3a JaHHBIX MOTYT BKJIFOUATh B CE0SI CTATUCTHYECKUE METO/IBI.
9.2 BHyTpeHHU! ayAUT

9.2.1 O0owme nonoxeHus

Opranmzaiys J0JDKHA TPOBOJUTH BHYTPEHHHE ayIWThl 4Yepe3 3alIaHMPOBAHHBIC WHTEPBATBI BPEMEHH, YTOOBI
MOTy4aTh UH(POPMAIHIO O TOM, YTO CHCTEMa MEHE/PKMEHTA KauecTBa:

a) COOTBETCTBYET:
1) coOCTBEHHBIM TPEOOBAHMSAM OPraHHU3aIlK K €€ CHCTEME MEHEKMEHTA KaYeCTBa,
2) TpeOOBaHMAM JIAHHOTO JOKYMEHTA,;

b) pe3yabpTaTBHO BHENIpPEHA U (DYHKIIMOHUPYET.

9.2.2 NporpamMma BHYTPEeHHUX ayaAUTOB

Opranuzaniyst 10JDKHA TUTaHAPOBATh, Pa3padaThIiBaTh, BBIMOIHATH M YIIPABJIATH IPOrPaMMOii(aMi) ayIiuToB, BKITFOYAs
TIEPUOIMYHOCTh X TIPOBEJICHHS, METO/IbI, OTBETCTBEHHOCTb, IUIAHMUPYEMbIC K BHYTPEHHEMY ay[IUTy U OTYETHOCTH
TpeOOBaHUS.

Ilpu paszpabotke mporpaMm(bl) BHYTPEHHMX ayAWTOB OpraHu3allks JIOJDKHA  YYHMTHIBaTh  3HAYMMOCTb
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COOTBETCTBYIOLLIMX IIPOLECCOB M PE3YJIbTATHI MPEIbIAYIIMX AYyAMTOB, a TaKkkKe HW3MEHECHWS, BIMSIONIME Ha
OpraHU3aLKIO.

Opranuzarus 107KHa:
) OIMpeNeIsITh LEIH, KPUTEPUH U 00JIACTb TS KXKIIOTO ay/InTa;

b) BBIOMpaTh aymTUTOPOB M MPOBOUTH AYAWTHI TaK, YTOOBI 0OCCIICUNBATE OOBEKTUBHOCTH M OCCIPHCTPACTHOCTD
TpoLiecca ayauTa,

¢) obecrieunBarTh nepeavdy pe3yabTaToB ayUTOB COOTBETCTBYIOIINM PYKOBOIATEIISIM;
d) npemnpuHIMAaTh HEOOXOAMMBIE KOPPEKIHIO M KOPPEKTHPYIOIIUE ICHCTBHUS O3 HEOTPABIaHHBIX 33/ICPIKEK;

JIoKyMeHTHpOBaHHAs! HH(POPMAIHS JIOJDKHA OBITh JOCTYITHA KaK CBUJICTEBCTBO BBIMOIHEHHS IPOTpamMM(bl) ayIUTOB
1 UX pE3YJIBTATOB.

[IPUMEYAHMUE st pyKOBOICTBA MO ayIUTY CHCTEM MeHempkMenTa cu. 1SO 19011 M,

9.3 AHa/1IM3 CUCTEeMbI PYKOBOACTBOM

9.3.1 Oowume nonoxeHuns

Beiciiee  pykoBOJICTBO —JIOJDKHO —aHAIM3MPOBATh CUCTEMY MEHE[DKMEHTa KadecTBa OpraHu3allid —4epes
3aIyTaHMPOBAHHBIC WHTEPBAILI BPEMEHM, 4YTOOBI oOecreunBaTh €€ TOCTOSIHHYIO TPUTOHOCTh, COOTBETCTBHUE,
PE3YIBTaTUBHOCTh U COTJIACOBAHHOCTD CO CTPATErMYECKUMH HAIIPABIEHUSIMU OPTraHU3aIHH.

9.3.2 UcxoaHble AaHHbIe ANsA aHanu3a pyKoBoACTBA
[Tpu aHamM3€ CUCTEMBI PYKOBOJICTBOM HEOOXOMMO YIUTHIBATh.

d) cTaTyc MEpOIPHSTHIA, PETYCMOTPEHHBIX MPE/IBIYIIAM aHATU30M;

b) u3MeHeHUsI B COCTOSIHUM BHEUIHMX W BHYTPEHHUX (DaKTOPOB, KOTOpBIC BAKHBI JUIi CHCTEMbI MEHEKMEHTA
KauecTBa;

C) U3MCHCHHS B HOTpC6HOCT5[X " OXXHUIAHWAX 3aMHTCPECOBAHHBIX CTOPOH, 3HAYMMBIX JJII CUCTEMBbI MCHC/DKMCHTA
Ka4dycCTBa,

d) urpopmarmu 0 GYHKIIMOHUPOBAHMN CUCTEMbI MECHE/DKMEHTA KAueCTBA, BKITIOYAst TCHICHIHH B:
1) HECOOTBETCTBUAX M KOPPEKTUPYIOIIHNX ICHCTBHSX;
2) pe3yabTaTax MOHHTOPHHIA U H3MEPCHHIA,
3) pe3ynbTaTax ayauToB;
4) yIoOBIETBOPEHHOCTH MOTPEOUTENSI M OT3bIBAX 3HAYNMBIX 3aHHTEPECOBAHHBIX CTOPOH;
5) cremnenu, B KOTOPO# BBIMOJHSAFOTCS IIE/H B 00JIaCTH KayecTBa,;
6) BBIIOJHEHHH TIPOIIECCOB M COOTBETCTBHH IPOYKTOB H YCIIyT;
7) pe3yabTaTax JAeSTeIbHOCTH BHEIIHMX MTOCTABIUKOB,
€) BO3MOXKHOCTH TSI YITyHILICHHUSL;
f) cootBercTBHE pecypcoB;
Q) Pe3yABTATUBHOCTD MPEANPUHATHIX JICHCTBHIA 110 YIPaBJICHUIO pHCKamu (cM. 6.1.2);

h) pe3ynsTaTMBHOCTB MPEMIPUHSATHIX JICUCTBHI TI0 PeaT3aIii BO3MOXKHOCTEH (cM. 6.1.3);
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9.3.3 Pe3ynbTaThl aHanu3a cuCTeMbl pyKOBOACTBOM

PesynbraThl aHanmmM3a CHCTEMBI PYKOBOJCTBOM JIOJDKHBI BKJIIOYATh DEIICHUS, CBS3aHHBIC C BO3MOKHOCTSIMHU
IOCTOSAHHOI'O  YIIYYIIICHHA U JIFOOBIMU HOTpe6HOCTS'IMI/I B U3MCHCHUAX CHCTCMBbI MCHC/DKMCHTA Kady€CTBa, a TAKOKC
MOTPEOHOCTSAMHU B pecypcax.

JlokymeHTHpOBaHHAsE MH(OPMAIMS JIOJDKHA OBITh JIOCTYITHA KaK CBHIETEIBCTBO PE3YNIBTATOB AHAIN3A CHCTEMBI
PYKOBOZICTBOM.

10 Yay4ymeHue

10.1 O61Me MOJIOKEeHUA

Opra}m3a1u/m JA0JDKHA TIIOCTOSAHHO IIOBBIINATE MPUTOAHOCTb, COOTBCTCTBUC M  PE3YJIbTATUBHOCTHL CHCTCMbI
MCHCIKMCHTA Ka4CCTBa.

Opranuzaiysi IOJDKHA YYUTHIBATh PE3YIIbTaThl MOHUTOPHHTA, I3MEPEHHs1, aHAITN3a M OLICHKH JaHHBIX U HH(OpMaITIH,
a TaKKe pe3yNbTaThl aHAIM3a CHCTEMbI PYKOBOJICTBOM, YTOOBI ONpPENENUTh BO3MOKHOCTH. OpraHuzanusi J0DKHA
pEaTM30BbIBAThH 3TH BO3MOXKHOCTH B paMKaX MIOCTOSIHHOTO YITyUIIICHHUS.

Mepb! 107KHBI BKITIOUATh B ceOsI:

) yJIydIlIEHHE MPOIIECCOB, MPOYKTOB U YCIIYT;

b) yuér Oymyrmx moTpeOHOCTEN 1 OKUTAHHIA.

C) KOPPEKIIHIO, MPSIOTBPAILICHHE HITH CHIDKEHHE HOKENATebHBIX AP (HEKTOB;

[MIPUMEYAHUWE VYnyumenuss MOTryT OBITh JOCTUTHYTHI ITyTEM IIOCTENEHHBIX WM KapAWHAIBHBIX H3MCEHEHUH,
WHHOBAIIMH WA PEOpTaHU3aIiH.

10.2 HecooTBeTCTBME M KOPPEKTHUPYOIILee AeliCTBUEe

10.2.1 [pw BBISIBTICHUH HECOOTBETCTBHS OpraHU3aIysl I0JDKHA:

a) pearrpoBaTh Ha HECOOTBETCTBHE U, B TOM MepPE, HACKOJILKO IIPUMEHHMO:
1) mpeanpuHUMATH AEHCTBHS MO YIPABIECHUIO HECOOTBETCTBUEM U €TI0 UCIIPABIICHHIO;
2) TpeapUHAMATh ICHCTBUSI B OTHOIICHHH [TOC/ICICTBHIA,

b) oueHuBaTh MOTPEOHOCTH B MACHCTBHSAX MO YCTpPaHSHHIO MpHYMH(bI) HECOOTBETCTBUS C TEM, YTOOBI OHO HE
MOBTOPSUIOCH MW HE MPOUCXOMIIO B IPYTOM MECTE, TIOCPEICTBOM:

1) anaM3a HECOOTBETCTRHS,
2) ompereneHus IPUYUH HECOOTBETCTBHS;
3) BBIBJICHUS, €CTh JIM [0I00HbIC HECOOTBETCTBHSI HITH MOTYT JIM ITOTEHIIMAIBHO [POM30MTH;
C) OCYIIECTBIISATH JTF000€ HEOOXOMMOE JICHCTBHUE;
d) aHaMM3MPOBATH PE3YNBTATUBHOCTD BCEX PEIIPHHSATHIX KOPPEKTHPYIOLIUX ICHCTBHIA;
€) OOHOBJISITH, €CITH HEOOXOAMMO, HH(POPMAILIHIO O PUCKAX M BO3MOKHOCTSIX, BBISIBIICHHBIX Ha JTarle ITAHUPOBAHHSL;
f) BHOCHTBH M3MEHEHHUsI B CHCTEMY MEHEIDKMEHTA KauecTBa, CIIM HEOOXOIMMO.
Koppekrupyrolyie JeHCTBYS TOJDKHBI COOTBETCTBOBATH MOCIIECTBUSAM BBISBJICHHBIX HECOOTBETCTBHIL.

[NPUMEYAHME Ilperensun norpedureneil MOryT ObITh HCTOUHUKOM HH(OPMAIMK O HECOOTBETCTBHSIX.
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10.2.2 TokymenTipoBaHHast MH(GOpMALHA TOJDKHA ObITh IOCTYIHA KaK CBHICTEHCTBO:
d) XapakTepa HECOOTBETCTBHH H JIFOOBIX MOCIICTYIONIMX MPEAIPUHSITBIX Mep;

b) pe3ynbTaToB JIFOO0TO KOPPEKTUPYIOIIETO ICHCTBHSL.
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[Ipuioxxenue A
(uHbOpMaMOHHOE)
PasbsiCHeHHe CTPYKTYpPbl, TEPMHUHOJIOTHUHU U MOJIOXKEHUN

A.1  OO0mme moI0KeHust

OTO TPUIOKEHUE COJCPKUT PA3bhSICHEHHS, MOMOTAIOIIME TOJIK30BATEISIM TIOHITH TPEOOBAHUS, H3JIOKEHHBIC B
JIAHHOM JIOKyMeHTe. M31okxeHHast nH(OpMaIs COOTBETCTBYET ITHM TPEOOBAHUSAM H HE JOTIONHSIET, HE COKPAIIAET 1
HUKOMM 00pa3oM HE N3MEHSICT HX.

JlaHHOE MIPUITOKEHHUE HE COJICPKHUT PEKOMEHIAITHI TI0 BBITTOJIHEHUEO TPeOOBaHMIA, KOTOPBIE J0CTYIHBI B 1ISO 90021,

opomrope 1ISO 9001 Handbook for small enterprises wim apyrux craHmaprax, Ha KOTOPBIC JaHbI CCBUIKH B
MPUMEYAHHSX K COOTBETCTBYIOIIMM Pa3/IeNiaM JJAHHOTO TIPHJIOMKEHYSL.

TpeboBanus, coaepxarmecs B JaHHOM JOKYMEHTE, PeIHAa3HAuEeHBI [1s1 pACCMOTPEHHSI C CHCTEMHOM TOUKY 3peHus], a
HE M30JIMPOBAHHO, TIOCKOJIbKY CYIIECTBYIOT B3aUMOCBSI3U MEXK/Ty TPEOOBaHUSIMU, COZIEPKALIMMIUCS B OJTHOM pazJiene,
1 TpeOOBaHUSAMH, COJIEPIKAIIMMUCS B APYTUX pa3Jieiax.

A.2 CTpyKTypa U TePMHHOJIOTUSI

Crpykrypa pa3zenoB TpeOOBaHMM B JAaHHOM JIOKYMEHTE HE IIpeAroyiaraercsi B KauyecTBE MOJENM JUis
JIOKYMEHTHPOBAHUS TTOJIMTUKY, LIETIEN HITH ITPOLIECCOB OpraHu3aiuy. CTpyKTypa U coJiepKaHne TJOKYMEHTUPOBAHHOM
uHpopMaluK, OTHOCAIIEHCS K CHCTeME MEHEKMEHTa KauyecTBa OpraHu3aluu, Oosiee MOIXOAAT i e€
T0JTb30BaTENEH, KOTIa OHU OTPaXKatoT TEPMHUHBI U TIPOLIECCHI, UCTIOb3YEMbIE B OpraHU3aIHH.

[lepeunu B pa3nenax npUBEIeHBI IS SICHOCTH M yI00CTBa UCTIONb30BaHUsL. Hymepalius 3IeMeHTOB B 3THX MEpeYHsIX
Npe/THa3HaueHa UCKITIOUUTEINTHHO Ui YI00CTBa UACHTU(UKAIIMY U IUTHPOBaHMA. Ecin He ykazaHo MHOeE, MOpSIOK
AJIEMEHTOB B TIEpPEUHE HE YKa3bIBaeT Ha KaKylO-JIMOO TPENMCAHHYIO IOCIENI0BATEIbHOCTD, MPUOPUTET WM
OTHOCHUTENIbHYIO BOXHOCTb. Bee nepednciieHHble MyHKThI IPUMEHSIFOTCS TaK, Kak COpMyITHUPOBAHbI, HE3aBUCUMO OT
YX TIOJIOKEHHS.

Bo usbexanue He,Z[OpaSYMeHI/Iﬁ Pa3bACHAIOTCA 3HAYCHUS CIICAYIOIINX CJIOB!:

a) ClI0Ba «COOTBETCTBYIOIIMID («appropriate») u «mpuMeHuMbiiny — («applicable») ©He B3amMo3aMeHsSEMBI.
«COOTBETCTBYIOIIHMI» 03HAYACT COOTBETCTBYIOMIMM KOHTEKCTY OPraHM3allid M IPEINoJiaraeT CyKICHHUE IpU
ONpE/IE/ICHUd TOrO, YTO COOTBETCTBYET TPeOOBAHMIO; «IIPUMEHHUMBI» O3HAYaeT, YTO, €CM TpeOOBaHHE
OTIPE/IE/IeHO KaK 3HAYMMOE I BO3MOYKHOE, OHO TIPUMEHSETCS K opranusari. «Hackolbko mpuMeHrMo» («as
applicable») o3nawaer, uro TpeGoBaHuUE, TAKE €CIIM OHO B LIEJIOM NPUMEHUMO B COOTBETCTBUHM C ITYHKTOM 4.3, B
HEKOTOPBIX CHTYALHSAX MOYKET ObITh PU3HAHO HETIPUMEHMMBIM.

b) crnoBo «paccmarpuBaThy («CONSIAEr») 03HAYaET, YTO OPraHU3aIs 00yMBIBACT YTO-TO, YTOOBI ONPEICIUTh, OYIET
JM 3TO YYTEHO B pelleHusX Wik jaeictBusx. «[IpuHnMare Bo BHuMManwe» («take into accounty) osHawaet
00TyMBIBATh YTO-TO U 00S3aTEIILHO YUUTHIBATh B PEIICHHUSX WU JCHCTBHSX.

C) CIIOBO «IOCTOSIHHBIINY («continual») ykaspiBaeT Ha YTO-TO, YTO MPOMCXOAHUT B TCUCHHUE OMPEICIEHHOTO MEPHO/Ia
BpPEMEHH, HO ¢ riepepbiBaMu. TepMUH «HETPephIBHBII («CONtINUOUS») B TAHHOM JOKYMEHTE HE HCIIONB3YeTCsl, HO
yKa3bIBaeT Ha TO, YTO IPOUCXOJUT Oe3 mepepbiBa. OJTO pasidyde YacTo MPUBOAMT K HEAOPa3yMEHHUSIM.
«ITocTOSIHHBII - 3TO IOIXO/IAIIEE CTIOBO Il 0003HAYEHNS YITyUIIIEHUs B KOHTEKCTE MEHEKMEHTA KauecTBa.

d) croBo «obecreunThy («ENSUre)») 03HAYaeT HATMYHE OTBETCTBEHHOCTH 3a JIOCTH)KEHHE OMPE/IEIEHHOTO Pe3yIibTaTa.
3TO OTHOCHUTCSI K OTBETCTBEHHOCTH 3a PE3YJIBTAT, & HE K HEMTOCPEACTBEHHOMY BBIIIOJIHEHUIO BCEX CBSI3aHHBIX C HUM
neiictuil. [lefictBus MOTYT OBITh JIEJIETMPOBAHBI M BBIIONHSITHCS JIMIAMU, HAXOJLIIIMMUCS TOJ] KOHTPOJIEM
OpraHu3aluH.
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€) BBIPOKCHUE «IOJDKHA ObITh JOCTYIHA KaK JOKyMCHTUpPOBAaHHAs HMHMOpMAIMS» OTHOCHTCSA K JOCTYITHOCTH
uHOpMaIK,  TIOMY4CHHOW, UCHOJNB3YyeMOW WM  TPEJOCTaBICHHOW  OpraHm3aimeil.  BeipaxeHue
«IOKYMEHTHpOBaHHAs HMH(GOpMAIMSI JOJDKHA OBITh JIOCTYITHA B KAueCTBE CBUCTENILCTBA» OTHOCHUTCS K
COXpPaHEHHIO OOBEKTHBHBIX CBHJIETENBCTB. «B KadecTBe CBHICTENHCTBA» HE IOJPA3yMEBACT COOTBETCTBUS
IOPHUIMIECKUM TPEOOBAHMSM K JI0KA3aTEIILCTBAM.

f) BBIPAXKCHUC «CTPATCIMYCCKOC HAIIPABJICHUC)» OTHOCHUTCA K CKOOPAMHHMPOBAHHBIM PCIICHUAM, IUIaHaAM H
JICWCTBHSAM, KOTOPBIE HAIIPABJISIIOT OPraHU3aLMIO K JIOCTHKEHHIO €€ LIEIICH.

[IPUMEYAHUE 1. Cm. 1SO 10013 g PYKOBOJICTBA IO JOKYMEHTHPOBAHHON HH(OpMAIINH.

[MPUMEYAHHME 2 Cwm. ISO 9000 CnoBapp Ansi MONXyYeHHs JOMOJHUTENBHOH WHQPOpPMauu O TEPMHUHOJIOTHUH,
WCIIOJIb3yEeMOI B JAaHHOM JTIOKYMEHTE.

A.3 IlpumeHUMOCTH

TpeOoBaHre MOXET OBITh TIPU3HAHO HEMPUMEHUMBIM K CHCTEME MEHE/PKMEHTA Ka4eCcTBa TOJIBKO B TOM CITydae, eCin
3TO HE BJMSET HAa CIOCOOHOCTh OpraHM3ally OOecreyrBaTh COOTBETCTBHUE MPOIYKIMM U YCIIYT, IOBBIIIATH
YIOBIIETBOPEHHOCTH MOTPEOUTENEH MITH BBITIONHSTH IPIMEHUMEBIE 3aKOHO/IATENIBHBIE M HOPMATHBHBIE 00513aTeIIbCTRA.
TepmuH "HenpUMEHNMO" O3HAYAET, YTO OPraHM3aIMs PACCMOTpPENIa TJAHHOE TPeOOBaHNE U 0OOCHOBAHHO PEIINIIA, YTO
OHO HEMPHIMEHNMO B KOHTEKCTE €€ CHCTEeMbI MEHEDKMEHTA Ka4ecTBa.

TpeboBaHus K MPUMEHUMOCTH U cepe MpUMEHEHNs ITPUBEIEHBI B pazzene 4.3.

A.4 Cpena opranuszanuu
A4.1 Tlonnmanue OPpraHu3aluu 1 eé cpebl

Buemnne u BHyTpeHHHE (DaKTOpbl SIBISIIOTCA YacThio cpefpl opranm3anud. OHM MOTYT BO3HHMKATh M3-3a
O0CTOSITENBCTB, BIMSIONIMX HA LIEJIb OPraHU3allli, CTPATErM4ecKoe HampapieHHe WM YCJIOBHS, B KOTOPHIX OHa
pabotaer. [lonrmanue 3Tux (akTOPOB MOKET MOMOYb B CO3JaHUH U TIOAIEPKAHUM CHCTEMBI MEHEDKMEHTA KauecTBa
JUTSI HEU3MEHHOT'O JIOCTIKEHHS 3aIlIaHPOBAHHBIX PE3YJIbTaTOB.

Buerinne u BHyTpeHHHE (aKTOphl MEHSIOTCS C TeueHHeM BpeMeHH. OcBeNOMIEHHOCTh 00 M3MEHEHHSX MOKET
CIIOCOOCTBOBATH MOIEPKAHUIO PE3YIBTATUBHOCTH CHCTEMBI MEHEDKMEHTA KauecTBa.

A4.2 Tlonnmanue NOTpPeOHOCTEH U 0KHIAHMIA 3aMHTEPECOBAHHBIX CTOPOH

Ilornmanme l'IOTpG6HOCT€ﬁ n O}KI/II[aHI/II‘/'I 3aMHTCPECOBAHHBIX CTOPOH IPEAIOJIaract OIPEACICHHUE TOr'o, KaKue
3aMHTCPECOBAHHBIC CTOPOHBI HMMCIOT OTHOINCHHUE K CHCTEME MCHCDKMCHTA KadeCTBa, W OIPEACICHUC HX
COOTBCTCTBYHOIIHUX Tpe6OBaHI/H7L KOFI[a oprafys3anysa CHUTaCT 9TU Tpe6OBaHI/IH AKTyaJIbHbIMU, OHU BKJIFOYANOTCS B
PaMKU CUCTEMbI MCHCIDKMCHTA Ka4CCTBA. TaM, TAC€ BAXKHBI IIPOLUECCHL, TPOAYKTBI U YCITYT'H, IIPEAOCTABIIIEMBIC N3BHE,
TaKKC MOT'YT ITIPUMCHATBCA Tpe6OBaHI/I$I BHCIITHHMX ITOCTAaBIIHWKOB.

3aI/IHTepeCOBaHHLIe CTOPOHBI K UX Tpe6OBaHI/I$I MOT'YT MCHATBCA € TCUCHHUEM BPEMCHU, IIOITOMY OCBEJIOMJIEHHOCTD 00
ITUX U3MCHCHUSAX ABJIACTCA YaCTbIO TOAACPIKAHUA PE3YIIbTATUBHOCTU CUCTEMbI MCHE/PKMCHTA Ka4CCTBA.

Oxxunianpsi, CBSI3aHHBIC C MI3MEHEHHEM KJIMMara, MOTYT BIMSTh HA TPeOOBaHMS 3aMHTEPECOBAHHBIX CTOPOH B TAKHX
00MacTsIX, KaKk coOMI0IeHne HOPMATUBHBIX TpeOOBaHUH, TpeOoBaHMs MOTpeduTeNelt 1 00s13aTeNIbcTBA OpraHU3aLIH.
Tam, rzie 3T1 0’KMIAHUST BaXKHBI, OHU (POPMHUPYIOT YaCTh CpeJibl JUIS IUITAHUPOBAHUS U (DYHKLIMOHUPOBAHHS CHCTEMBI
MEHEKMEHTa KauecTBa.

A.4.3 Onpeneenne 001acTH IeiicTBUSI CHCTEMbI MEeHEXKMEHTA KauecTBa

Uro0BI 00ECIICUNTh YETKOE NpeaCTaBJICHUC, o0nacTb JIGHCTBHUS CHCTEMBI MEHEIKMEHTA KauyecTBa OIpCACIIICT BUBL
ACATCIIbHOCTH, IMPOAYKTBI U YCIIYI', Ha KOTOPBIC PACIIPOCTPAHACTCA I[CI\/'ICTBI/IC, " CBA3aHHBIC C HMMHU IUIOIIaAKH, Ha
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KOTOPBIX BBIIOJNHSIOTCS 3TH JCHCTBUS, C YKa3aHHEM, YTO OTEIbHBIC IUIOMIAJKH MOTYT MMETh CBOM OOJNACTH
JIEWCTBHSA, €CIIN 3TO MPUMEHUMO.

Ha rpanuiipl cucteMbl MEHE/DKMEHTA KaueCTBa MOT'YT BIIMSITh KOHKPETHBIE TPEOOBAHWSI TOTPSOUTEIIS.

Ecim opranusarmst sBIsieTcsi 4acTbio 0oJiee KPYIMHOTO MPENPHATHS, TPAHUIBI CUCTEMBI MOTYT OBITh OIPE/ICIICHBI.
DT rpaHULIbl MOTYT BJIMSTH HA CUCTEMY MEHEIDKMEHTA KaueCTBa.

A.4.4 CucreMa MEeHEIKMEHTAa KayecTBa

Paznen 4.4 cBsi3an ¢ MPUHIIMIIOM MEHEPKMEHTA KayecTBa "MPOLIECCHBIN MOAX0/", KOTOPBIN BKITIOYAET B CeOs ITUKIT
PDCA, puck-opHeHTHPOBAHHOE MBIIIUICHHE Y MBIIICHHE, OCHOBAaHHOE HA BO3MOYKHOCTSIX.

[portecchl, mopazymMeBaeMble B TOM paszziesie, BKIIOUAOT B ce0sl BCE MPOIIECChI, HEOOXOMMBIE TSt ()OPMUPOBAHUS
LIEJIOCTHOW M COTJIACOBAaHHOM CHUCTEMbl MEHEDKMEHTA KauecTBa, KOTOpasi COOTBETCTBYET TPeOOBaHUSIM JAHHOTO
JIOKYMEHTA.

Kaxnprit mporiecc mmeeT onpenen€HHbIE BXOJBI, OXHIAEMBIE PE3YJbTaTbl, OTBETCTBEHHOCTh W TTOJIHOMOYHS.

IlonnManne mOCICHOBATEILHOCT M B3aMMOJCHCTBHS MpoueCcCoOB CHUCTEMBI MCHCDKMCHTA Ka4eCTBa MOXKCET
CIO0COOCTBOBATEL COTVIACOBAHHIO C APYIrUMH ITPOLICCCaMH OpraHru3aliiu.

OrieHKa Mpo1IecCOB HarpaBlieHa Ha OMPEIENIeHNE UX MOCTOSIHHOM MPUTOHOCTH, a[eKBATHOCTH U PE3YIbTaTUBHOCTH,
Ha KOTOPBIE MOTYT BJIMSATH M3MEHEHUS B IIEJISIX MM BHYTPEHHHUX M BHEIITHUX OOCTOSTEILCTBAX.

[Ipomecchl W WX B3aUMOJEHCTBHE MOTYT OBITh HM3MEHEHBI KOHTPOJIMPYEMBIM OOpa3oM Uil TOAACPKaHUS U
MOBBIIICHUS PE3YJILTATUBHOCTH CUCTEMbI MEHE/DKMEHTA KaueCTBA.

IoaTBeprkieHNe TOTO, YTO MPOIECChI Pa0OTAIOT TaK, KaK 3ayMaHO, MOXKET OBITh IPEJICTABICHO C ITOMOIIBIO
JOKYMEHTUPOBAHHOW HMH(OpPMAIIMM, XOTS Takas JOKYMEHTalUsi HE BCErJa HeoOXomuma IUisi JEMOHCTpPAIUH
cooTBeTcTBUsL. OpraHu3anysi Onpezessier, i KakiuX MPOLECcCOB TpeOyeTcsl TOKyMEHTHpPOBaHHas WH(opMarms u
YPOBEHB JCTAITM3AIINH.

A.5 JIngepcTBO
A.5.1 JInepcTBO M 00513aTEILCTBA

BI/II[I/IMEU{ MMOACPIKKA, BOBJICUEHHOCTbL U 00S13aTEILCTBA BBICIIETO PYKOBOACTBA OpraHusalii ACMOHCTPUPYIOT
IIPUOPUTET OpraHu3alu B o0macTH KadectBa H CHOCO6CTBYIOT PE3YIbTaTUBHOMY BHCAPCHUIO CHCTEMBI
MCHCDKMCHTA Ka4yCCTBa.

Briciree PYKOBOACTBO MI'PACT KIIFOYEBYIO POJIb B IIPOJABMXKCHUN KYJIBTYPhI KA4ECTBA U OCBEIOMJIEHHOCTH O CUCTEME
MCHCIKMCHTA Ka4CCTBa BO Bcel OpraHuv3ariyu.

OTHYHOE TMOBCACHUC MOXKCT MOAICPKUBATH YBEPCHHOCTL B CIIOCOOHOCTHU OpraHuvsanynu y0BJICTBOPATb l'IOTpe6HOCTI/I
" OKUJaHUsL COOTBETCTBYIOIUX 3dMHTCPECOBAHHBIX CTOPOH.

OTHYHOE IOBCIACHUC IIpU IIPUHATHHN peI.HeHPIﬁ, JEUCTBUAX M B3aUMOJICHCTBUM MOJXKET BJIMATH Ha BCE aCEKThI
Ka4dycCTBa.

[lognepxanuie opuieHTallMM Ha MOTpeOuTeNns, Kak Toro TpeOyeT pazaen 5.1.2, o3Hayaer oOecrieueHue
OCBEZIOMJIEHHOCTH Y TIOHUMaHMs TpeOOBaHMil MOTpeOHuTeselt U TOTo, YTO CHCTEMa MEHE/DKMEHTA KaueCTBa TOMOTaeT
OpraHM3alMi HEU3MEHHO BBITIOJHATH STH TPEOOBAHHSI M TIOBBIIIATH YIOBIETBOPEHHOCTH MOTPEOUTENEH.

[MPUMEYAHUE Pexomenaanuu no KyiabType KauecTBa npuBeeHsl B [10].

A.5.2 TToamTHKAa B 00/1aCTH Ka4YeCcTBAa

[TomTrka B 001acTH KauecTBa BBIPAXKACT IMMOAXO0A OPraHrU3alii K Ka4CCTBY U MOKET OTPAKATh e KYJIbTYPY Ka4CCTBa
" OKUJaHus B OTHOIICHHWH 3TUYHOTO MOBCACHHM S, B 3aBUCUMOCTHU OT CPEAbl OPraHu3aliin.

I/IH(bOpMI/IpOBaHI/Ie, TNOHUMAaHUC U TPUMCHCHUC TTIOJINTUKU B 00J1acTH KayecTBa COTpYAHUKaMH Ha BCCX YPOBHAX
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OpraHM3aIK CIIOCOOCTBYET OCO3HAHUIO HAMEPEHHUS OpPraHU3aIii HEM3MEHHO BBINIOJHATH TPEOOBAHUS K KQUECTBY U
JIOCTUTaTh CBOMX IIeJIel B 00JIACTH KaueCTBa, a TAKKe MIOCTOSIHHO YTy4ILIaThCSL.

JloBeZieHNe MOMUTUKM B OOJIACTH KauyecTBa JIO COOTBETCTBYIONIMX 3aMHTEPECOBAHHBIX CTOPOH, BKIIIOYAs
NOTpeOHTENeH 1 BHEIIHUX MTOCTABIIMKOB, TIOMOTaeT 00ECTICUYUTh MOHUMAHHUE €€ [ETIeH.

A.5.3 Poim, 0TBEeTCTBEHHOCTD U ITOJTHOMOYHSA

OTBETCTBEHHOCTh U IOJHOMOYHMSI Ha3HA4yaroTCs JUIsl 0OECreueHus] TOro, 4yroObl CHCTEMa MEHEIKMEHTa KauecTBa
JIOCTUTaza CBOMX LieJiel. DTU OTBETCTBEHHOCTb M IOJHOMOYMS MOTYT OBITh paclpeleseHbl MEKAy OAHON Win
HECKOJIbKMMH JIOJDKHOCTSIMU B COOTBETCTBHUH CO CTPYKTYPOM OpraHU3aLiH.

OT4€THOCT, O (PYHKIMOHHUPOBAHUM CHCTEMbl MEHE/PKMEHTa KadecTBa MOXKET NpeNOCTaBUTh HHGOPMALHIO,
TIOJIE3HYIO ITPH PACCMOTPEHNH JCHCTBUI, HAITPABJICHHBIX HA COXPAHEHHUE €€ pe3yNIbTATUBHOCTH IIPH U3MEHEHHUSX.

Korga mmaHupyroTcsi WM BHENPSAIOTCS W3MEHEHHsS B CHCTEME MEHE[DKMEHTa KauyeCTBa, pe3yJIbTaTHBHOE
pacripeziefieHne  00S3aHHOCTE MOXKET CIIOCOOCTBOBATH  BBISBJICHHIO, IPEIOTBPALICHUIO WM  YCTPAHEHHIO
HENpEeTHAMEPEHHBIX MTOCIECTBUI WM HECOOTBETCTBUH B CHCTEME.

TaM, TAC AU TOAACPKKH YIIPABJIICHU A CHCTEMOM MEHEDKMEHTA KauecTBa HCIIOJIB3YIOTCA TEXHOJIOTWH, YBEPCHHOCTD B
TIOCTOSITHHOM HEITOCTHOCTH CUCTEMbI MCHE/DKMEHTA Ka4eCTBa INOJACPKNUBACTCS:

- HaM4YMeM HaJS&KHOW HH(OPMAIHI, Ha KOTOPOW OCHOBBIBAIOTCS PEIICHNS;

— SICHOCTBIO B OTHOIII€CHMH OTBETCTBEHHOCTHU 1 HOJ'IHOMO'—H/Iﬁ, CBA3AHHBIX C ITPUHATHUEM 3THUX pemeHHﬁ.

A.6 Il1anupoBanue
A.6.1 [leiicTBus 110 YIIPABJIEHUIO PUCKAMH M Peain3aliii BO3MOKHOCTeil
A.6.1.1 Onpenenenne puckoB U BO3MOKHOCTE

B MCHC/DKMCHTC Ka4eCTBa PHUCK YaCTO IMOHMMACTCA KakK CICACTBHC HCOHpCI[CJ'IéHHOCTI/I, KOTOPOC MOXCET OKa3aTb
HEraTUBHOE BIIVMSHUE HA CITOCOOHOCTh CHCTEMBI MCHC/DKMCHTA Ka4eCTBA JOCTUT'aTb HAMCUCHHBIX PE3YJIbTATOB, B TO
BpEMA KaK BO3MOXXHOCTH ITOHHMMAIOTCA KakK O6CTO$IT€J'H>CTB3, KOTOPBIC TIO3BOJIAIOT I[O6I/ITI>C$I ITOJIOXKHUTCIIBHOI'O
BJIMAHYSA HA PE3YJIbTaTUBHOCTHE CUCTEMbI MCHE/DKMCHTA Ka4C€CTBA.

PI/ICK-OpI/IeHTI/IpOBaHHOG MBIIUICHHUE W MBINUICHUE, OCHOBAHHOC HAa BO3SMOKHOCTAX, - 3TO KOHICTIUHN, KOTOPBIC MOI'YyT
IIOMOYb OpraHuv3aniyu Y9uTbIBaATb (baKI‘OpBI, BJIAIIOINNEC HA CUCTEMY MCHC/DKMCHTA Ka4CCTBA.

KOI"I[a OTH KOHICIIIHNH HCIIOJIB3YHOTCA IIPH IUIAHUPOBAHWMH W IIPUHATHN peIHeHHfl, OHHU MOTI'yT CII0COOCTBOBATH
COIJIaCOBAHHOCTH CUCTEMbI MCHCDKMCHTA KQUCCTBA HA CTPATCrMICCKOM, TAKTUYECKOM U OIICPpAITMOHHOM YPOBHAX.

Pucku 1 BO3BMOXKHOCTH Pa3IMHIar0TCA; UX MOKHO OIIPEACIIATE U YIIPABJIATH UMH C ITIOMOILIBIO Pa3ICIIbHBIX ITPOLECCOB.

[MPUMEYAHMUE. PykoBoICTBO 1O YIIpaBieHUIO puckamu rpuBeeHo B 1SO 3100017,

A.6.1.2 JlelicTBuSI 10 YNIPABJIEHUIO PUCKAMH

HpI/I IUIaHUPOBAHWU K PpCajli3aliin JEUCTBUI IO YIPABJICHUKO PHUCKaAMU TIPUMEHCHHC PUCK-OPUCHTHPOBAHHOI'O
MBIIUICHHUA TIOMOTACT MMPUHUMATDh PCIICHUA O TOM, KaK IUTAHUPYROTCS, BHCAPAIOTCA U KOHTPOJMPYHOTCS IMMPOLCCCHI
CHUCTCMBI MCHC/DKMCHTA Ka4CCTBA.

PI/ICK'OpI/IeHTI/IpOBaHHOG MBIIUICHHUC IIOMOTraCT OpraHv3allMi TOAACPKHBATH CHCTEMY MCHCLDKMCHTA KadeCTBA,
KOTOpas oOecrieunBaeT cTaOUIIEHOE JOCTHIKCHUC 3aIVIAHUPOBAHHBIX PE3YIIbTATOB JAKC BO BPEMS C6OCB, HyTCM
OIIPCACIICHUA U peaIn3allii COOTBETCTBYIOIIUX JIEHICTBUM. CoOowu - 310 HWHIUJACHTBI, KOTOPLIC HETATUBHO BJIMAIOT HA
3aAIUTAHUPOBAHHOC ITPECAOCTABIICHUC ITPOAYKTOB U YCIIYT.

HpI/IMGHeHI/Ie PHUCK-OPUCHTHPOBAHHOT'O MBIIIJICHUA HE IIPCATIOJIAracT NCIIOJIb30BAHUA (I)OpMaJ'II/BOBaHHBIX noaxo040B K
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YITPABJICHUIO PUCKAMU WITH JOKYMEHTUPOBAHHOTO MPOIIECCa YIIPABJICHHS PUCKAMHU.

Opranu3anyy MOTyT BBIOpaTh OoJiee MIMPOKUE TOIXOABI K YIPABJICHUIO PUCKaMH, HAIIPUMED, ITyTEM MPHUMEHEHHS
JPYTUX PYKOBOJICTB WJIM CTaHIapTOB.

[MPUMEYAHMUE. PykoBoICTBO 110 YITPaBICHUIO prUCcKamH rpuBeeHo B 1SO 310004,

A.6.1.3 [leilicTBUs N0 peain3aliui BO3MOKHOCTeii

Bo3Mo)kHOCTH MOTYT OBITH OTpEAeNeHbI MyTéM OIEHKA BHYTPEHHEH M BHEIIHEH Cpeibl OpraHu3alliH, BKIIIOYas
HOTPEOHOCTH M OXKHIAHWS ~ 3aUHTCPECOBAHHBIX ~ CTOPOH, TEXHWYECKUE BO3MOMKHOCTH  OpraHWU3aIuH,
IIPOU3BOJICTBEHHBIM IIOTEHIMA W KOMIIETEHTHOCTb, a TAKKE PpE3YNbTaTbl ACATEIBHOCTU 10 MOHUTOPUHTY H
M3MEPEHHUIO ¥ COOTBETCTBYIOIME NOKA3ATENN PE3YIBTATUBHOCTH.

MpInieHe, OCHOBAHHOE Ha BO3MOYKHOCTSIX, MOYKET CIIOCOOCTBOBATH PACCMOTPEHHIO (paKTOPOB, KOTOPBIE MOTIIH ObI
TIOJIOXKUTENBHO BIIMATH HA TIpEIIONiaraéMble pe3yJIbTaThl CHCTEMBI MEHE/PKMEHTAa KadecTBa, M MO IOMOYb
OpraHu3alliil BBIIBHTH, TJe CYIIECTBYIOT BO3MOXKHOCTH, KOTOpBIE MOTYT OKa3aTh OJIarOTBOPHOE BIIMSHHE Ha
PEe3YIBTATUBHOCTH CHCTEMbI MEHE/DKMEHTa KadecTBa M €€ TIpe iioJiaraeMble Pe3yibTaThl.

Bo3MOKHOCTM MOT'YT BO3HMKAaTh M3 Pa3IMYHBIX WCTOYHMKOB, HAPUMEP, U3MEHEHHS PbIHOYHOM KOHBIOHKTYPBI,
TIOSIBJICHHST HOBBIX TEXHOJIOTHIA MJTM HOPMATHBHBIX TPEOOBaHUI. ITH 0OCTOSITENILCTBA MOT'YT TIO3BOJIUTH OPTaHU3AITAH
MOBBICUTB PE3YJIBTATUBHOCTH CBOEH CUCTEMBI MEHEDKMEHTA KayeCTBa.

A.6.2 Ilesn B 00J1aCTH Ka4eCTBA U IIJIAHUPOBAHUE MX J0CTHKEHHSA

e B oOmacTi KadecTBa SIBISIFOTCS YacThIO OOIMIMX TIeJIeH OpraHU3alliy U COTJIACYFOTCS C TIOJIMTUKOM B 00NacTH
KavecTBa.

Hemn moryr OBITh YCTaHOBJIGHBI Ha CTPATETMYECKOM, TAKTUUECKOM M OMNEPaTUBHOM YPOBHSIX M MOTYT OBITh
BBIP2)KEHBI B KOJIMYECTBEHHBIX MITH APYTHX IMOJIXOIAIIHX (PopMax.

I/ISMGPI/IMBIC, JOKYMCHTHUPOBAHHBIC ILICIIM MOI'YyT CIIOCOOCTBOBATh SICHOCTHM M COITIACOBAHHOCTH B TOM, KaK OHHU
NEPEAArOTCA, IIOHUMAIOTCA U IMPECACTABIIAIOTCA B OTYETHOCTH.

HH(bOpMPIpOBaHI/Ie 0 HCIX JIMI, OTBETCTBCHHBLIX 3a HMX JOCTHOKCHHE, U COOTBETCTBYIOLIMX 3aMHTCPECOBAHHBIX
CTOPOH, TI'A€ 39TO MNPUMCHHMMO, MOXCT I[IOMOYb IIOAACPKMNBATH OCBEIOMIIECHHOCTh M TIOHMMAaHWE CHCTEMBI
MCHC/DKMCHTA Ka4yCCTBa.

Korz[a LEIM CBA3aHbI C HEIMU APYTUX CUCTEM MEHE/PKMEHTA, HHTCIPalsad MOXKET CIoCOOCTBOBATH COIVIACOBAHHOCTH
B ILIAHUPOBAHWHA U ITPUHATHA peH.IeHHfI.

A.6.3 [11annpoBaHie M3MeHeHUIt

W3menenus B Opranu3aliy, BKIOYas H3MEHEHHS B €€ CUCTeME MEHEKMEHTa KauecTBa, MOT'yT II0-Pa3HOMY BIIUATH Ha
OpraHU3alxIo, HEKOTOPhIE U3 HUX MOTYT HEraTHUBHO CKa3aThCs Ha €€ CIIOCOOHOCTH JOCTUTATh [TOCTABJICHHBIX LeeH, a
Ipyrue MOTYT YKa3blBaTh Ha HOTEHIIMAIBHYIO BO3MOKHOCTD, KOTOpasi MOJKET IPUBECTU K YITYUIICHHSIM.

V3meneHust MOTyT OBITh BBI3BaHBI BHYTPEHHUMU MJIM BHELTHUMH (aKTOpaMH, PEIICHUSIMH, IPUHATHIMHU OpTaHu3anuei,
WM U3MEHEHHSMU B IPYTUX CUCTEMax MEHEHKMEHTA.

ITocie OnpeACIICHUS H606XO,I[PIMOCTI/I BHECCHHUS H3MCHEHHM B CUCTCMY MCHCIPKMCHTA Ka4eCTBa IMOAXOAblI K
IJIaHUPOBAHHUIKO MOT'YT pa3jindaTbCsad B 3aBUCUMOCTU OT HPHUYNH HBMCHGHHﬁ, CIIO)KHOCTH BHOCHMBIX HM3MEHCHUU H

HOTCHHHaJ’ILHOfI 3HAYMMOCTH UTOIOBOI'O BIIMAHMA.

[IPUMEYAHUE. PyKkoBOICTBO IO yIpaBIeHHIO H3MEHEHHsIMH nprBezero B 1SO/TS 100201,
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A.7 Odecnieuenne
A.7.1 Pecypcbi
A.7.1.1 Oo1me noJIoxeHust

Onpenenenue 1 NpeIoCTaBICHUE PECYPCOB OTHOCHUTCS K TOMY, YTO HEOOXOAMMO U TETIECO00pa3HO ISl TOCTHHKEHHS
3aIUITAHUPOBAHHBIX PE3YJIBTaTOB CHCTEMBl MEHEDKMEHTa KayecTBa. OJTO MOXKET BKIIOYAaTh PAaCCMOTPEHHE
B3aUMO/ICHCTBHUSI MEK/Ty PECYPCaMH U TIPOLIECCAMHU.

A.7.1.2 Tlepconan

Opranuzaiyisi  OnpeseNsieT TEPCOHAT, HEOOXOIMMBIA JUIsl  Pe3yJIbTaTUBHOTO  (DYHKIMOHUPOBAHHS —CHCTEMBI
MEHE/DKMEHTa KauecTBa.

COpr,HHI/H(I/I MOTI'yI ObITE BHYTPCHHHMMU WM BHCIIHMMH II0 OTHOIICHWUIO K OpraHu3alyu, C MOCTOSHHBIMH WIIA
BPEMCHHBIMH TPYJAOBBIMH OTHOLICHHUAMU.

Korma texaomorum HCTIOJIB3YIOTCA 1A o0OecIieyeHus COTPYAHHUKOB Ha COOTBETCTBYIOLIMX HOJDKHOCTAX, 9TO MOXKET
IMPUBECTU K pPUCKaM U BO3MOKHOCTAM, CBA3AHHBIM C CHCTH e€MOI MCHEIKMEHTA KauecTBa.

IMPUMEYAHMUE. Nudopmaryio o cucTeMax YIpaBJICHHUS YeJIOBSUSCKIMH pecypcamu cMotpute B 1SO 3020142,

A.7.1.3 Uudpacrpykrypa

Nndpactpykrypa BKiIIOHaeT B ce0s MaTepHalbHbIE PECypchl W IMPOrpaMMHOE OOecrieyeHHe, HEOOXOIUMBbIE IS
(YHKIMOHMPOBAHKS TPOIECCOB OpraHm3aiyy. MH}pacTpykTypa B3aMMOJEHCTBYET C JPYTMMH pecypcamu |
mporeccaMy; €€ TNPUrOJHOCTh MOXKET TOBIMATH Ha (DYHKIMOHMPOBAHHE NPOLECCOB U  YIOBIETBOPEHHOCTH
MOTpeONTEIIEH.

TexHuueckoe 00CTy>KuBaHNE HHPPACTPYKTYPHI TIOMOTAET 0OECIICUUTD IIOCTOSIHHOE COOTBETCTBHE TPEOOBAHHSIM.

Cwmenranssiit popMar u ynanénnas padoTa, a Takke HOBBIE TEXHOJIOTUH MOTYT CO3/1aBaTh PUCKU M BO3MOXKHOCTH ISl
yIpaBiieHusi THQPACTPYKTYPOM i KOHTPOJIS 32 HEH.

[lotpebutenn u pyrue 3aMHTEPECOBAHHBIE CTOPOHBI MOTYT MPEIBSBISTH OCOObIe TPEeOOBAaHUS K YIIPABICHUIO
uH(pacTPyKTYpOH, BKITFOUast €€ YTHIU3ALMIO WM BTOPUYHYIO IIEpepadoTKYy.

VYpasnenue HHGpacTPYKTYpOit MOXKET OTPeOOBaTh UHTErPALMK C JPYTUMU CUCTEMAMH MEHEDKMEHTA, TAKUMU KaK
SKOJIOTUYECKUI MEHEPKMEHT, MEHEIDKMEHT OXpaHbI 37I0POBbS M 0€30MIaCHOCTH TPY/Ia WK YIIPABJICHUS aKTUBAMH.

A.7.1.4 Cpena BbIIOJIHEHHS IIPOLIECCAa

Cpena, B KOTOpOW OCYILECTBISIFOTCS TPOIIECCHI, BKIIFOUAET (PAKTOPbI, BIMSIONINE HAa CIOCOOHOCTh OpraHHM3alliu
o0ecrieurBaTh COOTBETCTBUE JICUCTBYIOIIMM 3aKOHOJATENBFHBIM W HOPMATUBHBIM TpeOOBAaHUSIM U TOBBIILIATH
YIOBIIETBOPEHHOCTH OTPEOUTENEH.

Ota cpelia MOKET MEHSThCS B CHITY TAKUX M3MEHEHHUH, KaK IMOSBJICHHE HOBBIX TEXHOJOTHH M METOJIOB PabOThI, U
YIPaBJICHUE €K MOXKET YCIIOXKHSITHCS, €CITH OHA HE HAXOAUTCS TI0]1 HEIIOCPEICTBEHHBIM KOHTPOJIEM OpraHU3alii. JT0
TAlOKe MOKET KMETh peIIAloNlee 3HAYCHHE C TOYKM 3PCHUsI TOTPEOMTENsl M BIMATh HA BOCIPHATHC
Y/IOBJIETBOPEHHOCTH.

TpeboBaHus K OKpy>Karoieit cpene A1t GYHKIHOHUPOBAHHUS MPOLIECCOB B paMKaX CHCTEMbI MEHEDKMEHTA Ka4ecTBa,
MOT'YT OBITh CBSI3aHBI C TPEOOBaHUSAMH, TIPEIBSIBISIEMBIMU K JIPYTUM CHCTEMaM MEHE/DKMEHTA, TaKMM KaK OXpaHBI
37I0pOBBs U OE30MACHOCTH TPYy/a WM AKOJIOTUYECKUIT MEHEDKMEHT. XOTs MOTPEOHOCTH, BO3HUKAIOIINE B CBS3U C
JPYTMMH CUCTEMaMHU MEHEDKMEHTA, HE pacCMaTpUBAIOTCSl B PaMKaX CUCTEMbl MEHEKMEHTA KaueCcTBa, UX BIIMSHHUE
Ha MPOIIECCHI CHCTEMBI MEHEDKMEHTA Ka4eCTBA MOYKET OBITh CYIIIECTBEHHBIM.
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A.7.1.5 Pecypchl 111 MOHUTOPHMHI'A2 M H3MePeHMIH

J1J1st MHOTHX OpraHu3alvii pecypehbl J1si MOHUTOPUHIA M U3MEPEHUI HEOOXOAMMBI ISl IEMOHCTPAILIMU COOTBETCTBUS
VX TIPOAYKIIMH U YCITYT WK U 00CSCIeUeHUsT KOHTPOJIS 32 UX MPOIECCaMU TSl IOCTYKEHUSI 3aIUTaHUPOBAHHBIX
pe3ynbTatoB TpeboBanws B 7.1.5, HanpapiieHbI Ha TO, YTOOBI PECYPChI 00SCIICUNBAIIH JIOCTOBEPHBIC PE3YIIBTATHL

MOHHUTOPHUHT OTPENeNIIeT COCTOSHUE YEro-JIM00 M MOYKET BKJIIOYATh B ceOsi HAOFOJICHNE, HA30p WM MOCTOSTHHOE
OTCIIOKHMBAHHUE, OCOOCHHO /ISl TIOATBEP)KICHUS KOHTPOJII M CTaryca COOTBETCTBUs. 3MepeHme - 3TO mporiecc,
KOTOPBII OIpeeNsieT 3HAaYeHHE KOHKPETHOW XapaKTepUCTHKU WM TapaMeTpa W MOXKET HCIIONB30BAThCA IS
onpezeneHust (DM3UYECKON BEIMYMHBL, MacIiTabda WM pa3Mepa C HCHOJIb30BaHMEM HW3MEPHUTENBHBIX CPEJICTB,
[JIaBHBIM 00pa3oM, 000pYIOBaHMS. ITO TAKKE MOXKET OBITh MPUMEHUMO K MEHEe MAaTePUATbHBIM acTieKTaM, TAKIM
KaK yJOBJIETBOPEHHOCTh MOTPEOUTENEH I Pe3yIIbTaTHBHOCTh MPOIIECCOB, C MUCIOJIH30BAHUEM COOTBETCTBYIOIIHX
METOJIOB M pecypcoB, BiITtouasi UT-crctemMsbl 11 cOopa v aHasm3a TaHHBIX.

Pecypchl U151 MOHUTOPUHTA M U3MEPEHUI MOTYT BKIIFOUATh B c€0s1 AJIEMEHTBI, HE CBA3aHHBIE C 000PY/I0BaHUEM, TAKUE
KaK ONpeJeEéHHbIE KPUTEPUM OLEHKH WM KOMIIETEHTHOCTh IEpPCOHAA, Y4acTBYIOIIETO B MOHMTOPUHIE WM
M3MEPEHUSIX.

B 3aBuCMMOCTH OT KOHKPETHBIX OOCTOSITETIHCTB OOOpYHOBaHWE I MOHHWTOPMHTA W HM3MEPEHHHA MOXKET
WCTIOB30BaThCS JUTS 1IeNeid MHAMKAIMK, MOHUTOPHHTA WM 3MepeHni. B HEKOTOPBIX Cilyyasx OMH U TOT K€ THII
000pyI0BaHNs MOXKET HCTIONb30BATHCS IS BBINOJIHEHUS KaKOM-TO OIHOM MITH BeeX TPEX (DYHKIIMI.

VYpoBeHb U CTeleHb KOHTPOJS, NPUMEHSEMOro K pecypcaM MOHHWTOPUHIA M HW3MEPEHHM, 3aBUCAT OT HX
TPe/IIoJIaraéMoro UCTIOb30BaHMS M MOTYT BapbHPOBATHCS B 3aBUCHMOCTH OT XapaKTepa MPOLIECCOB, MX PE3YyIIbTaToB,
TPOJIYKTOB, YCIIYT H CBSI3AHHBIX C HHMH PHCKOB. KOHTPOIb MOKET BKIIOUYATH TAKHE JICHCTBHS, KAK TIPOBEPKA® HITH
KaJTMOpOBKa C COOTBETCTBYIOIIEH EPUOAMYHOCTHIO HA OCHOBE PUCK-OPHUEHTUPOBAHHOTO TIO/IXOA.

[IpocnexuBaeMocTh pe3ynbTatoB M3MepeHuit (cM. 7.1.5.2) 0OBIMHO BKIIOUACT KATMOPOBKY WM TIPOBEPKY
W3MEPHUTEITLHOTO 000PYIOBaHUS B COOTBETCTBHU C MPHU3HAHHBIMU CTaHIAPTAMU WIH STATOHHBIMUA MaTepyaliaMu,
Korja 310 HeooxomMo. [IpocexuBaeMOCTh MOYKET TIPUMEHSTHCS K H3MEPEHHUSIM, BBITIONTHSAEMBIM OpraHu3aliei, e
BHEIITHAMH TIOCTABIIMKAMH WM € TIPOIKTaMH, €CJIM OHU BKJTFOYAIOT (DYHKIIH U3MEPEHHSI.

I[TPUMEYAHME. TpeGoBanus k cucteMaM YrpaBJIeHHs U3MEPEHUSIMU TTpuBeieHbI B 1SO 1001213,
A.7.1.6 3naHusl, HAKOIJIEHHbIE OpraHu3alyen

3HaHus opraHu3aliii OTHOCATCA K 3HaHWAM, KOTOPBIC IMOAACPKHMBAIOTCA W IIPUMCHAIOTCA 1A o0ecrieueHus
(bYHKI_[I/IOHI/IpOBaHI/Iﬂ IIpoIECCOB U JOCTHXKCHUA HAMCUCHHBIX PE3YJIIBTATOB CUCTEMbI MECHE/DKMCHTA Ka4CCTBA.

3HaHus OopraHu3ali AMHaMUYHBI 1 PasBHUBAIOTCA 110 MEPEC U3MCHEHUMS CPEAbl OpraHr3aly, a TakKe OOHOBJIEHHUS
3HAaHUN B XOJE MNPUMCHCHMA W HAKOIUICHHS OIIbITA. YHpaBneHI/Ie 3HAHMSAMHU BKJIIOYAET B ceOs TaKue ,HeﬁCTBHH, KakK
npno6pereHI/Ie WM CO3JaHHNC HOBBIX 3HaHPII>i, HaJICKaICeS IMPUMCHCHHC 3HaHPII>i, MNOAACPIKAHNC 3HaHUH JJIA
olecrieueHns ux AKTYAJIbHOCTU U COOTBCTCTBUSL Tpe6OBaHI/IﬂM, a TaKKC COXpPAHCHHC 3HAHUM JUTSI CHIDKCHUS PHUCKOB,
CBA3aHHBIX C UX HOTepeﬁ.

[IPUMEYAHUE Cw. 1SO 3040104 TpeOOBaHMSI K CHCTEME YIIPABIICHUS 3HAHUSIMU.
A.7.2 KoMIIeTeHTHOCTB

Paznen 7.2 MPUMCHACTCA KO BCEM, Ybs pa60Ta BJIMACT HAa PE3YJIbTATUBHOCTL CHUCTEMbI MCHCKMCHTA KadCeCTBa,
HC3aBHCHUMO OT TOI'O, BKIIFOUCHBI JIX OHU B IITATHOC PACIIMCAHUEC WUITA ITPOCTO pa60Ta}0r MO KOHTPOJIEM OpraHr3aiin.

Tpe6OBaHI/IH K KOMIICTCHTHOCTH MOT'YT U3MCHATHCA 110 MCPE U3MCHCHHS CPCAbl OPraHu3alii U IMOHUMAHHC 3TOr0
CHOCO6CTByeT JOCTHIKCHUIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB CUCTCMbI MCHC/DKMCHTA Ka4CCTBA.

:cwm. CCbINKy 2 Ha cTp. 12 [npum. nep.]
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KomrereHTHOCTE MOXET BIIMSITH HA PUCKH, CBSI3AHHBIE C PE3YJABTATUBHOCTHIO TMPOLIECCOB U COOTBETCTBUEM
MIPOJTYKIIUH U YCITYT.

I[MPUMEYAHMUE 1 PekomeHmaiwy 1o yrpaBJICHHIO KOMIIETEHTHOCTBIO U Pa3BUTHEM TepcoHaNa mpuBeeHsl B 1SO
100151

I[MPUMEYAHUE 2 JlomonHUTENbHYI0 WHPOPMAIMIO O KOMIIETEHTHOCTH ayJUTOPOB B OOJNACTH CTAaHIAPTOB Ha
crcTeMsl MeHepKMenTa e, B 1SO 190118,

A.7.3 OcBeIOMIEHHOCTH

CoTpyHHKH SIBISIIOTCS] OCBEIOMIIEHHBIMH, KOT/Ia OHU [IOHUMAIOT CBOIO OTBETCTBEHHOCTH M MIOJTHOMOUWS, a TAKKE TO,
KaK UX JIEHCTBUS CHOCOOCTBYIOT BBIMIOJTHEHUIO OJIMTHKY U 1IeJIed OpraHn3aliy B 001acT! KauecTBa.

JIromu, BBINONHSIOIIME PaOOTy MO KOHTPOJIEM OpPraHU3alliy, MOTYT IEMOHCTPUPOBATh OCBENIOMIIEHHOCTb B CBOEH
TIOBCETHEBHOM JIETEIBHOCTH TEM, UTO MOHMMAIOT, COOTBETCTBYET JIM UX pabOTa YCTaHOBJIEHHbIM TPEOOBAHUSAM, U
NPEIPUHUMAIOT  COOTBETCTBYIOIME [JEHCTBUSI, KOIJA IPOLECCHL, MPOMYKTbl WM YCIyTM HE JIOCTHIaroT
3aIUIAaHUPOBAHHBIX PE3YIILTATOB.

OcBeTOMIIEHHOCTH MOKET TIOMOYB COTPYTHUKAM HaJISKAIIMM 00pa30M pearnpoBaTh HA HECOOTBETCTBHS M BHEJIPSTh
B CBOIO TIOBCEIHCBHYIO JICATEIILHOCTh PHCK-OPHEHTHPOBAHHOEC MBIIDICHHE M MBIIUICHHE, OCHOBaHHOE Ha
BO3MOYKHOCTSIX. OCBEIOMIIEHHOCTh MOYKET ITOMOTaTh (JOPMHUPOBAHUIO ITOBEICHUS, COOTBETCTBYIOIIETO TIOJIMTHKE H
esiM B OOJIaCTH Ka4decTBa, CHOCOOCTBYSI (POPMHPOBAHMIO KYJIBTYyphl Ka4decTBa M STHYECKOTO TIOBENICHHUS B
OpraHW3aIHML.

[IPUMEYAHME 1 PekoMeHmawum o KynsType KadecTsa nprsezersi B 1S0 10010,
[TPUMEYAHMUE 2 Pexomenarmu 1o BOBJICUEHHIO TIepcoHasia ipuBeieHbI B SO 10018[16].
A.7.4 KommyHuKanust

OO6men nHpopmareit, UMEIOITHIA OTHOIIICHHE K CUCTEME MEHEDKMEHTa Ka4eCTBa, MOYKET KacaThCsl IENIeH, BXOIOB U
PE3yIBTATOB TPOIIECCa, OTBETCTBEHHOCTH, PECYPCOB M TaKUX (PAKTOPOB, KaK PHCKH, BO3MOKHOCTH U OOpaTHAs CBSI3b
W3 BHYTPEHHUX U BHEIITHIUX UCTOYHUKOB.

KOMMYHI/IKaI_[I/Iﬂ MOXET IUIAHUPOBATBECA KW OLCHUBATBCA Ha IPCAMET PE3YJIBTAaTUBHOCTHU C y‘leTOM PHUCKOB H
BO3MOKHOCT! eﬁ, KOTOPBIC BIIUAIOT Ha OKMIAEMBIC PE3YIILTATEI.

OOmeH wuH(poOpMaLelt MOXET TPOUCXOUTh MEXKIY JIIOAbMH WIA [OCPEICTBOM aBTOMATH3MPOBAHHBIX
B3aMMO/ICHCTBUIA MEXKTY YCTPOMCTBAMM.

A.7.5 JlokymeHTHpOBaHHAs1 HHGOpMAaLs

TpeboBaHue K AOKYMEHTHPOBAHHOW HH(OPMALMK PACHpPOCTpaHsAeTCs Ha HHGPOPMALHIO, TpeOyeMyto TaHHBIM
JIOKYMEHTOM, a TaloKe Ha MHQOPMAIMIO, KOTOPasi, IO MHEHHIO OpPraHU3allid, HEOOXOAMMa Ui Pe3yNbTaTUBHOCTH
CHUCTEMbI MEHEPKMEHTA KaueCTBa.

HOKYMGHTI/IPOBaHHaﬂ I/IH(bOpMaL[I/Iﬂ MOJKCET CYIIECTBOBATHL HA JIF000M HOCHTEJIE WIH B JTF0O0OM (l)opMaTe H MOYKET OBITh
TOJIyU€Ha U3 BHYTPCHHUX WJIM BHCIIHUX UCTOYHHUKOB.

Z[OKYMGHTI/IPOBaHHaH I/IH(I)OpMaLlI/IH MOXET CIYXXHUTb CBUICTCIILCTBOM TOIO, YTO IIPOHECCHI pa60Ta10T TaK, KakK
3ayMaHO, U UTO Tp66OBaHI/ISI BBIIIOJIHCHBI.

yl'[paBJ'IeHI/Ie ﬂOKYMeHTHpOBaHHOﬁ PIH(I)OpMElI.[PIGfI MOXCT BKIIOYATb  PA3/IMYHLBIC CPEACTBA  KOHTPOJL,
06ecnetnma10ume eé JAOCTYIIHOCTD, IIPUMCHUMOCTD U HAJUICKAIITYHO 3allUTY.

I[OKYMGHTI/IPOBaHHaH I/IH(bOpMaH,I/IH BHCIIHCTO MPOUCXOXKACHUA BKIIFOUACTCA B COCTAaB ynpaBJmeMoﬁ, €CJIM OHAa UMECT
OTHOUICHUCE K TUIaHUPOBAHUIO 1 (bYHKH,I/IOHI/IpOBaHI/IIO CHUCTEMBI MCHC/DKMCHTA Ka4CCTBA.
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YcrapeBinas JOKyMEHTHPOBaHHAS MH(DOPMAIIHS, ©CITF OHA COXPAHSIETCS, TIOISKUT KOHTPOJTIO TS TIPSO TBPAIICHHS
HETPETHaMEPEHHOT O UCIIOIb30BaHUSL.

JIoKyMeHTUpOBaHHAasE ~HMHQOpPMALMS, KOTOpas CIY)KUT CBHICTEILCTBOM  COOTBETCTBHS, 3alIMIEHa OT
HETPeTHaMEPEHHOT O WIIM HECAHKLIMOHUPOBAHHOTO U3MEHEHHUS WU Y aJICHUS.

[MPUMEYAHUWE 1 TepMUHONOTHIO, OTHOCSINYIOCS K TEPMHUHY "MOKYMEHTHpOBaHHAas HHQpopManus', cCMOTpUTE B
pazmene A.2 e).
[IPUMEYAHHUE 2 PyKoBOACTBO 110 JOKYMEHTHPOBAHHOI HH(popMarmu npuseaero B 1SO 100131,

A.8 dPyHKIIMOHMpOBaHHE
A.8.1 OneparuBHOE IJIAHUPOBAHKE U YIIPABJICHHE

OrnepaTvBHOE TUIAHMPOBAHKUE M CPEJICTBA KOHTPOJISI CBSI3AHBI C JGHCTBUSIME IO TUIAHUPOBaHUIO (CM. paszen 6) u
obecrieueHuro (CM. paszen 7), ciocoOCTBYs JOCTHKEHHIO MPOIIECCaMH 3alUTaHUPOBAHHBIX PE3YJITATOB.

Kontponmpyembie ycroBusi Jjisi  OMEpAlMOHHON JEATeIbHOCTA MOTYT OBITh CO3/aHbI TYTEM TPHUMEHEHUS
PHCK-OPHEHTHPOBAHHOTO MBIIUICHHS W MBIIDICHHUS, OPUCHTUPOBAHHOTO HAa BO3MOXKHOCTH, TSI BBISBIICHUS W
yrpaBiIeHusl (pakTopamy, KOTOpbIE MOTYT TIOBJMSTH HA CHOCOOHOCTH OpraHHM3allid JIOCTATaTh HAaMEUEHHBIX
pe3ynbTatoB. KpuTepuu B JTAHHOM KOHTEKCTE MOTYT OTHOCHTBCS K OOBEKTHBHBIM, H3MEPHUMBIM YCIIOBHSIM,
WCTIOJNTb3YeMBIM TSI TIOJITBEPYKIICHUS PE3yIIFTaTHBHOCTH TIPOLIECCOB M COOTBETCTBHS TIPOIYKIMU U YCIIyT. Pecypchr
MOTYT BKJIIOYaTh B ceOsl Jonel, MHQPpaACcTpyKTypy M HHGOPMAIHIO, HEOOXOAWMBIC Ui (DYHKIIMOHHUPOBAHUS
nporiecca. KOHTpONb TPEOCTaBIsIeMBIX HW3BHE MPOIECCOB O3HAYAeT, YTO OpPraHM3alvs IO-TIPSKHEMY HECET
OTBETCTBEHHOCTh 3a PE3YNBTaThl, NKE €CITH JIeATENIbHOCTh Iepeqaércss Ha ayTCOpCHHT. JIOKyMEHTHpOBAaHHAS
MH(POPMAIIST MOXKET HCIOJIB30BAThCS KaK CBHICTEIIHCTBO COOTBETCTBUS M JIEMOHCTPHUPOBATh, YTO IPOLIECCHI
paboTaroT TaK, KaK 3a{yMaHo, ¥ YTO TPEOOBAHMS BBHITIOTHEHBI.

[IPYIMEYAHUE 1. PykoBOACTBO IO IOArOTOBKE [UIAHA 0GECIICIeH s KadecTBa npuseneHo B 1SO 100057,
[IPYMEYAHUE 2 PykoBOACTBO 110 VIIpaBieHUO KoH(Urypawmeil mpusenero 8 1SO 1000718,
A.8.2 TpeOoBaHus K NPOIAYKTAM M yCJIyraM

TpeboBaHusi MOTYT HMCXOJMTh OT MOTpeOHTENeH, 3aKOHOMATEIbHBIX M PEryIMpYIONIMX OPraHoB WM JPYruX
COOTBETCTBYIOIINX 3aMHTEPECOBAHHBIX CTOPOH.

TpeboBaHus K MPOIYKTaM U YCIIyraM MOTYT BKITIOYATh Kak 00s13aTeNbHBIE, TaK U OTpe/IeTIEHHbIE OpraHu3ale.

KommyHukammu ¢ moTtpeburtesieM B paMKax MoOJoKeHWHd TyHKTa 8.2.1 oTHOcsTCS K 0oOMeHy HH(opMaiie,
HEOOXOMMOMY ISl OTIpesieNieHHsI TpeOOBaHUM K IMPOJIYKTaM M YCIyraM M CBSI3aHHBIX C HUMH MOTpeOHOCTEH U
OKUIaHUH.

KOMMYHI/IKEII_[I/II/I C l'[OTpe6I/IT€J'I€M MOT'yT BKIIKOYATb I/IH(I)OpMaI_II/IIO 0 CIIOCOOHOCTH OpraHu3alyiy BbIIIOJIHATD
COITIaCOBAHHBIC Tpe6OBaHI/I$[, I/IH(l)OpMaI_[I/Ho, OTHOCAINYHOCA K JICUCTBUSIM B I{I)C?»BBI‘IB.I‘/'IHBIX CUTyalllsIX, €CIIM 3TO
HeO6XOI[I/IMO, U JIOOBIE INPETCH3HHK, IIPCABABIACMBIC B OTHOIICHUH Q)YHKHI/IOHI/IpOBaHI/IH WM XapaKTCPHUCTUK

MPOIYKTa W YCIIYTH.
[NPUMEYAHUE 1 PykoBomcTBO MmO KOIEKCAM TIOBEISHHSI OpTaHW3aIliii, CBSI3aHHBIM C B3aUMOICHCTBHUEM C
norpeburemsivu, npuseeso B 1SO 10001 (cum. 8.2.1).

[IPUMEYAHUE 2. PykoBOACTBO O PACCMOTPEHHMIO 5kaino mpuBeneno B 1SO 100022,
A.8.3 IIpoexTHpoBaHue U pa3padoTka NPOXYKTOB H yCJIyT

IIpoekTupoBaHue M paspaboTKa MPOTYKTOB M YCIYT - 3TO KOMIUIEKC MEpONpPHUSTHH, KOTOpble HpeoOpasyroT
NIepBOHAYAJIbHbIE TPEOOBAHMUS K POAYKTaM M YCIyraM B IOAPOOHBIE, YCTaHABIMBACMbIE XapaKTEPHUCTUKH.

OTU XapaKTEepUCTUKKA MOTYT BKIOYaTh (DH3MuecKue, (YHKIMOHAJIbHbIE WJIM Jpyrue IapameTpbl, MMEIOIIIe
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OTHOIIICHUE K Y/IOBIICTBOPECHHIO MOTPEOHOCTEN 1 OXKUIAHUI MTOTPEOHTEICH.

INoaxon K MPOESKTHPOBAHKIO M Pa3padOTKE MOXKET OTIMYATHCS B 3aBHCHMOCTH OT TOTO, SIBJISFOTCS JIU KOHEUYHBIC
PpE3YNIBTaThI YCIIYraMu, MaTepUaIbHBIMU MPOLYKTAMH WITM COYETAHUEM TOTO U JIPYroro.

Cpencra ynpaBiieHHs1, IPEMEHIEMbIE B TIPOLIECCE MMPOSKTUPOBAHMS U pa3pabOTKH, MOTYT BKJIIOYATh B ce0s1 aHAIU3,
BepU(UKAIIMIO W BAIMAAIMIO. DT CPEACTBA YIPABICHUS MMEIOT pPa3IM4HOC HA3HAYCHUE, CBSI3aHHBIC C
TIO/ITBEPIK/ICHUEM CIIOCOOHOCTH TPOSKTHPOBAHUS U Pa3pabOTKH COOTBETCTBOBATH TPEOOBAHMSIM, COOTBETCTBHS
PE3yJBTATOB MPOSKTUPOBAHMUS U Pa3pabOTKU BXOIHBIM TPEOOBAHHSM M IPUTOHOCTH KOHEYHBIX TIPOYKTOB U YCIIyT
V15 MX TIPEJIONAraéMoro UCTIONIb30BaHUS.

[MPUMEYAHMUE. PykoBoacTBO 10 ynpaBieHHIO KOHQUTYpalueld, OTHOCAIIEECs] K U3MEHEHUSIM MPH MMPOSKTHPOBAHUH
paspaGorke (8.3.6), npusenero B 1SO 1000718,

A.8.4 YnipaBiieHue nocTasiisieMbIMH U3BHe NPOLECCAMH, POAYKTAMM U YCJIyTaMH

VipapiaeHue B JJAHHOM pa3Jielie O3HA4aeT MeEpbl, NpPUMEHsEMBble Ul OOECHEeYeHUs] COOTBETCTBHS IPOLECCOB,
MPOJYKTOB U YCIIYT, IOCTABIISIEMBIX U3BHE, COTTIACOBAHHBIM TPEOOBAHUSIM.

[pouiecchl, TPOAYKTHI M YCIYTW, IOCTaBISIEMblE W3BHE, OTHOCSTCA K JEATEIBHOCTH WM Ppe3ysbTaram,
MIPEIOCTABIISIEMBIM TTOCTABIIIMKOM, KOTOPBHIM HE BXOAWT B OOJACTh JICWCTBUS CHUCTEMBI MEHE/DKMEHTAa KauecTBa
OpraHvM3alli. OTO BKIIOYAET 3aKyIUIEHHbIE TPOIYKThl WJIM YCIyIH, JIOTOBOPEHHOCTH C AacCCOLMMPOBAHHON
OpraHM3aIMel WM TIPOIIECCHI, BHITIOHAEMBIC HA CTBIKE MEXKTY TIOCTABIITKOM U OpraHHM3aIeH WK TOTPEeOnTEIeM.

OTBETCTBEHHOCTh 3a COOTBETCTBHE TPEOOBAHMAM OCTAETCS 3a OpraHM3alWcH, JaKe €CITH TPEIOCTaBICHHE YCIYT
OCYIIIECTBIISIETCS HA CTOPOHE.

Jlnist porieccoB, MPOYKTOB M YCIIYT, TIOCTaBISIEMBIX W3BHE, TPEOOBAHMS K KOMIIETEHTHOCTH OPraHU3alldl MOTYT
BKJTFOUaTh KOHKPETHBIE KBATM(HUKAIMOHHBIC TPeOOBAaHMS, KOTOPhIE TIPH HEOOXOIMMOCTH JOBOIATCS JIO CBEICHUS
BHEIIHHX [OCTABIIUKOB.

[IPYUMEYAHUE. PykoBoacTBo 1o ayrcopcuury cm. B 1SO 3750012
A.8.5 IIpou3BOICTBO MPOIAYKTOB H YCJIYT

KonTpompyembie ycrnoBus MpOU3BOACTBA U MPEIOCTABICHUS YCIYT MOTYT 3aBUCETh OT TOTO, B KaKOM CTETEHU yxkKe
CO3/1aHbl U PE3YJbTATUBHBI MOJJIEPKUBAIOIINE (DYHKIIMOHUPOBAHUE CUCTEMBI MEHEKMEHTA KayecTBa AJIEMEHTHI,
OTHOCSILIMECS K MPOU3BOCTBY U IpelocTaBIeHuo yeyr. Kora pe3ynbsrarsl He MOTYT OBbITh TOJTHOCTBEO IPOBEPEHBI
MOHHUTOPUHIOM HJIA U3MEPEHUSIMU CAMUX PE3yIbTaTOB, BATMAALIMS IPOIIECca MOXKET 00ECIIEUUTh YBEPEHHOCTH B TOM,
YTO pe3yNbTaThl OyIyT COOTBETCTBOBATH TpeOoBaHUsIM. [loATBEp XK IeHIe IPUTOTHOCTH MOYKET OBITh TIOBTOPEHO TPH
M3MEHEHUH YCIIOBUIA.

Wnentudukaiyist ¥ mpocieKMBaeMOCTh TECHO CBSI3aHBI, MOCKOJIBKY JUISl MPOCIICKUBAHUS TpeOyeTcsl YHUKabHAs
uIeHTU(UKAIMS PE3YIBTaTOB, KOIZa 3TO HEOOXOAMMO [isi ONPEACNCHUs] MPEABIIYIINX 3TarnoB 0OpabOTKH WIH
craryca mocie JOCTaBKU. MneHTudukaims MOXKeT MOKa3bIBaTh CTATyC KOHTPOJIS Pe3yJIbTaTOB Ha KaKIOM JTare,
HarpuMep, ObLIM JIM 3aBEPILICHBI 3aITAaHUPOBAHHBIE IIPOBEPKHU UITH BCE €I1IE TPEOYIOTCS KaKue-uoo IeHCTBUSL

[pociexrMBacMOCTh MOJKET TPEOOBATHCSI OpraHU3alUEH, ITOTPSOUTEIISIMU WIIH MPEIYyCMOTPEHA 3aKOHOIATeIbHBIMU U
HOPMAaTUBHBIMU TpeOOBaHUAMHU. [IpOCIeKUBAEMOCTh MOXKET TIOMOUb ONPE/ICIUTh MPEBIIYIIHE 3Tabl 00padOTKH
WJIH CTaTYC MOCIIE JIOCTAaBKU U TIPH HEOOXOIMMOCTH HH(POPMHUPOBATH 00 3TOM COOTBETCTBYFOIIHE 3aMHTEPECOBAHHBIE
CTOPOHBI.

Hpe,[[OCT ABJICHUC TIPOAYKTOB WM YCIYI' MOXKCT BKIHOYATh HCIOJIb30BAHUC C06CTBCHHOCTI/I, HpHHaI[nencameﬁ
l'[OTpe6I/ITeJ'IIO WM BHCIIHEMY TTOCTABIIUKY, TaKOM Kak Marepraibl, I/IH(1)OpMaI_II/I$I, HWHCTPYMCHTBI WJIX IIOMCHICHNS.

CoxpaHeHne OTHOCHUTCS K MOJUIEPKAHUIO COOTBETCTBHS IIPOJYKTOB M YCIyr B IIPOLECCE IPOU3BOACTBA,
MPEIOCTAaBJIEHHS YCIIYT U JJOCTABKU Y IPUMEHSETCS K MaTEpUATIbBHOM M HEMATEpHATIbHOM IPOTYKIHH.
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MeponpusTusi, TPOBOJMMBIE TIOCIE IIOCTAaBKH, MOTYT OBITh CBSI3aHBI C TPEOOBAHMSMH 3aKOHOJATENIHCTBA,
KOHTPAKTHBIMH COTJIAIICHUSMU I TTOTPEOHOCTSIMU M OXKHIAHUSAMH TOTpEOUTENe U MOTYT BKIIOYaTh B CeOst
MEPONPHUATHS IO MOIEPKAHUIO COOTBETCTBHS IPOLYKIIMU MITH YCIIYT I10CIIE IOCTaBKU.

W3menenus B 3aIlVIaHUPOBAHHBIX MCPOIIPHUATHAX MOT'YT OBITH BHI3BAHBI HOBBIMU O6CTO$ITCJIBCTBaMI/I, 3arpocamMun Ui
BbIABJICHHBIMH PHUCKaMH X BOBMOKHOCTAMU.

JlokymeHTHpOBaHHAasE MH(OpMAIWsl TO3BOJIET OTCICKUBATh DPEIICHHS M OTBETCTBEHHOCTh, A TAKKE MOXKET
CIIOCOOCTBOBATh YIPABJICHHIO TTOCIIE/ICTBUSIMH.

A.8.6 Bbinyck poxyKToB B yCIyr

CpencrBa ynpaBiieHHs] BBITYCKOM TIPOYKTOB M YCIIYT CBSI3aHBI C TOJTBEP)KJICHUEM COOTBETCTBUS TPOYKTA HIIH
YCITyT¥l TPeOOBAHMSM TIEpe]] MMOCTABKOW. DTO TIOATBEPKICHUE MOYKET OCYIIECTBIIATHCS KaK BO BPEMsI IPOU3BOICTBA
WM TIPEIOCTABIICHUS] YCITYT, TaK ¥ TEPE]] BHITYCKOM W MOYET OTHOCHTBCS K YCIIOBHSIM, IPH KOTOPBIX MPOIYKT TN
YCITyra IpeI0CTaBIISIOTCSL.

[loareepxkeHNE MOKET IPOUCXOAUTH HA PA3HBIX 3TallaX, MMOITBEPKICHNE HA MPEAbLIYIEM T03BOJIIET EPEUTH K
CIEIYIOLEMY JTaILy.

A.8.7 YnpaBiieHre HeCOOTBETCTBYIOLMMH Pe3yJIbTATAMH NPOLIECCOB

Jlaxe ecrmm Tporiecchl pabOTAlOT Kak 3allIaHUpPOBAHO, PE3YNIBTAaThl BCE PAaBHO MOTYT HE COOTBETCTBOBATH
TpeOOBAHMSIM.

HecooTBeTcTByfOIITE pe3ybTaThl MOT'YT OTHOCUTBCS K KOHEYHOMY ITPOIYKTY WJIH MPEIOCTABISIEMOH YCITyTe, a TAKKe
K TeM, KOTOpbIe OOHAPY)KUBAIOTCS HA TIPOMEKYTOUHBIX dTalax MPOM3BO/ICTBA U TIPEIOCTaBIeHus yeryr. OHA MOTYT
OBITH OOHAPYKEHBI BO BpeMsl INTAHOBBIX IIPOBEPOK, ITPY BO3HUKHOBEHHUH aBAPUIHBIX CUTYAIIWH WK TP TIOCTYIUICHIH
MH(pOPMAITUK OT MOTPEOUTENCH MITH APYTHUX 3aMHTEPECOBAHHBIX CTOPOH.

A.9 OuneHKa pe3y/IbTaTOB AEeATE/IbHOCTHU
A.9.1 MOHMTOPHHT, U3MePeHNe, AaHAJIN3 U OLIEHKA

MOHI/ITOpI/H-IT U U3MEPEHUC TPEAOCTABIIAOT JaHHBIC U I/IH(bOpMaI_II/IIO, KOTOpPBIC MOI'YT OBITh HCITOJIE30BaHbI 1A
dHaJIM3a U OLICHKMU. Ha IoAX0J K MOHUTOPHUHTY X U3MEPEHUIO MOT'YT BIIMATH N3MCHCHHA BO BHYTPCHHHX W BHCIITHUX
(baKl"Oan, Tpe6OBaHI/Iﬂ 3aMHTEPECOBAHHBIX CTOPOH M CTPATErMICCKOC HAIIPaBJICHHUE OpraHru3alu.

Y I0BIIETBOPEHHOCT MOTPEOUTENEH, KaK yKa3aHo B pazzene 9.1, 0THOCUTCS K TOMY, Kak MOTPeOUTEN BOCIPUHUMAIOT
CIIOCOOHOCTh OpPraHU3allly YJIOBJIETBOPSTh MX MOTpeOHOCTH U oxuiaHus. Mubopmaims o6 yaoBIeTBOPEHHOCTH
MOTpEeOUTENe UCHONB3yeTCs B KaYeCTBE MCXOIHBIX JAHHBIX JUIS JCHCTBHM IO YIYYIIEHHIO M CHOCOOCTBYET
JIOCTIKEHHUIO 1LIENTH CUCTEeMbI MEHEKMEHTA KauecTBa.

[NPUMEYAHMUE 1. PykoBoAcTBO 110 MOHUTOPHHTY ¥ H3MEPEHHUIO YIOBIETBOP EHHOCTH MOTpeduTeneit mpuseaeHo B 1SO

10004%,

[IPUMEYAHUE 2. PykoBOACTBO IO Pa3pelIeHHIO CIIOPOB BHE OpraHm3ammy, npuseaeHo B 1SO 10003122,
[NPUMEYAHUE 3. PykoBoAcTBO MO MHCTpyMEHTaM oOecredeHusi KadecTBa M MX IpUMEHEeHHWIo mpuBeneHo B 1SO
10009%4,

[MPUMEYAHUE 4 PykoBOJCTBO IO CTATUCTUYECKUM MeTo1aM TipuBeneHo B 1SO 10017,
A.9.2 BHyTpeHHmii ayauT

BHyTpeHHuit ayauT, kak ykazaHo B paszene 9.2, nmpeaycMaTpuBaeT MporpaMmy, ¢ HOMOIIBIO KOTOPOI OpraHu3arist
OLICHMBAET COCTOSIHME CBOMX IPOLECCOB M WX BKIAA B JOCTWDKEHHE LENEH CHCTEMbl MEHE/DKMEHTA KauecTBa.
BHyTpeHHuiT ayUT pUMEHSETCsl KO BCEM MpOoLieccaM B paMKaxX CUCTEMbI MEHEIDKMEHTA Ka4eCTBa.

Ha OpCaACIICHUEC YaCTOThI U o0béMa ayanTa BJIMACT OLICHKA Opl“&HPB&H,PICfI COOTBCTCTBYIOIIIUX PUCKOB U HW3MEHEHMI
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BO BHYTPEHHHMX UM BHEMIHMX (akTopax. BHYTpeHHHME ayauThl MOTYT TPENOCTaBIATh HMH(POPMALMIO O
PE3YIBTaTUBHOCTH CUCTEMbI MEHEPKMEHTA Ka4eCTBA.

BHyTpeHHuIT ayIuT MOYKET BBIIBUTH ACHIEKTHI CUCTEMbI MEHEDKMEHTA KaueCcTBa, KOTOPBIE TPEOYIOT HCIPABIICHHS UITH
YIIY4IIEHUs], U BBIIBUTH BO3MOKHOCTH. Pe3yIIbTaThl BHYTPEHHETO ayIUTa YUUTHIBAIOTCS BHICILIMM PYKOBOJCTBOM IIPH
NIPUHATUH PELLICHUH, CBI3aHHBIX C CUCTEMOWM MEHE/DKMEHTA KaueCTBa.

[IPUMEYAHHUE 1. PyKoBOJCTBO 10 ayAHTy CHCTeM MeHemkmenTa cm. B 1SO 190111,

[IPUMEYAHUE 2 Cm. I1SO 9001 Auditing Practices Group ! st pyxoBozcraa.
A.9.3 AHa/IM3 CHCTeMBbI PYKOBOJACTBOM

AHanmM3 CHCTEMBI PYKOBOJCTBOM - 3TO IIPOLIECC, ITOCPEACTBOM KOTOPOrO BBICIIEE PYKOBOZACTBO IOJIy4aeT
MHPOPMALIMIO O COCTOSHUM CHUCTEMbI MEHEKMEHTA KayeCTBa M YUMTHIBACT 3Ty WHGOPMAIUIO MPH TPUHATHHA
PELLIEHHUI.

TeHneHmMK B pe3ysbTaTax ayJuTa BbIIBISIFOTCS HA OCHOBE BCEX ayIUTOB, BKIIOYAS ayJUThl CHCTEMbI MEHEKMEHTA
Ka4yeCTBa OPraHU3aluK NIEPBOIA, BTOPOW U TPETHEN CTOPOHBI.

NutepBaimsl MeX Ay aHAIM3aMHU CUCTEMBI PYKOBOJICTBOM OIPEIEIIIFOTCS OPraHU3aled U MOTYT 3aBUCETh OT PUCKOB,
BO3MO>KHOCTEN 1 U3BMEHEHUI BO BHYTPEHHEN U BHEIIIHEW CpeEle.

AHam3 cUCTEMBI PYKOBOJICTBOM HCIOJIB3YETCsl BBICIIMM PYKOBOJICTBOM JUISl MOAJIEPKKH TPHHSATUS PELICHUM,
OCHOBAHHBIX Ha (paKTaX M CBSI3aHHBIX C CHCTEMOM MEHEHKMEHTA KauecTBa, BKJIOYas MOTPEOHOCTU B pecypcax U
BO3MOYKHOCTH YITYUILICHUSL.

A.10 YayymieHus
A.10.1 ITocTosiHHOE yiIy4lLIeHHE

IlocrosmHOE COBCPIICHCTBOBAHME HAIIPABJICHO Ha IMOBBIIICHUE PE3YIBTATUBHOCTH ACATCIIBHOCTH OpraHu3allii H
PE3YIbTAaTUBHOCTU €€ CUCTEMBI MEHEIPKMEHTA KaueCTRa.

VYiydreHre MoeT ObITh pe3yJIbTaToM U3MEHEHHUH B CPEIE, pHUCKaX, BO3BMOKHOCTSIX HJIM BHEIPEHUS TEXHOJIOTHH.

Ha xapakrep 1 MacmtaObl ymydIlieHHid MOTYT BIIMATH Takue COOBITHS, KaK pacTyIlas 3aBUCUMOCTb OT JaHHBIX U
MHTETpalys TEXHOJOT Wil BHYTPH OpraHU3alyil U MEXTy HUMHU.

MeponpusTust O YITyqIIIEHHIO MOTYT BKJIFOYATh aIalTAIHIO MPOIIECCOB, 3HAHUI M PECYPCOB B OTBET HA BHYTPEHHHE
Y BHEIIHUE U3MEHEHMUSL.

A.10.2 HecooTBeTcTBHE U KOPPEKTUPYIOLLIEE 1eiicTBHE

Tpe6OBaHI/I${ K HCCOOTBCTCTBHAM W KOPPCKTHUPYIOIIUM I[eﬁchHﬂM KacaroTCsd TOr'o, Kak opraHusanus p€arupyer Ha
HECOOTBECTCTBYIOIIME PE3YIbTAaTbl U APYIrU€ HECOOTBCTCTBHUSA, BBIABJICHHBIC B paMKax CHUCTEMbl MCHEDKMCHTA
Ka4dycCTBa.

Opl"aHI/ISaI_[I/Iﬂ OIpeACIHCT NOAXO0] K YCTPAHCHUIO HGCOOTBC’TCTBPII}’I, BKJIIOYast 00beEM pacciea0oBaHus U UCTIOJIB3YEMBIC
MCETObI, HCXOJ51 13 CBOCI'O KOHTCKCTA 1 l'[OTpe6HOCT eH.

Opranuzaiyis y4UTBIBA€T PUCK MOBTOPEHUS, MOTEHIMATILHOE WM (PaKTUYECKOE BIMSHME, a Tarkoke TpeOOBaHUs
MOTPEOUTENC U JAPYrUX COOTBETCTBYIOIIMX 3aUHTEPECOBAHHBIX CTOPOH MPU MPUHATUU PEILICHHUS] O MPUMEHEHUU
KOPPEKTUPYIOLIUX JCHCTBUM.

[IPUMEYAHUE. PyKkoBOICTBO 1O paccMOTPEHHIO %kaio0 mpuseaero B 1SO 100022,
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